









































D. Jackie Jurgens said that she adopted Legion park and has been up there picking up trash and that Flowers were
donated by Schwalbach’s in town and she has planted them up at the park. Jackie did mention that the times she
was up there that the bathrooms did not appear to be open.

Ron Kuecker and Jason Kloss had nothing for Open Mic.

Meeting adjourned at 7:00 pm.

Next Meeting Wednesday, September 9, 2020 @ 5:30pm at City Council Chambers.









ADJOURN

Schwalbach adjourned the meeting at 11:02 am

Mike Schwalbach, Chairperson

Attest:

Steve Nasby, City Administrator



City of Windom
Windom, Minnesota

Permit Application

For Use of Amplification Equipment in Public

09/28/2020

Ball Diamond, Island Park

% gy 53

License Fee - None $0.00

Recommends

Crystal Reith

Sffeet/Park Superintendent ~

A . S Recommends

41385 US Hwy 71 |
Windom, Minnesota 56101 Approval [_] Denial
United States v

Rpsth

Map It AY
g Police Chief

(605) 695-7723

mohrh002@umn.edu

e Yes

Application B3 approvED £33 DiSAPPROVED this day of .20
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City of Windom
Windom, Minnesota

Application

~ For Authorization to Dispense Intoxicating Liquor

To the Windom City Council :
The undersigned hereby applies for authorization to dispense intoxicating liquor on City owned

property during a City sponsored event in the City of Windom in accordance with the
information given below, City of Windom Code Chapter 5 and Minnesota St?_tute 340A.404:

Location of Event MYO YW Avwa C &_Y@lmag nd< &
Date of Event | 3 f;g IP ZD7TH

Hours LLO0 pwn =~ 12060 o

Type of Event B—Cfr asqracw
Windowe Liamg Ciwh

Name of Individual/Organization

@(uﬂ@

Licensee OTicars Signature

ds 1R d3y ed 1S

Street Address

Federal ID # (Required) T le]- City State
(50 R3)- 2128
State ID # (Required) Telephone Number

License Fee - None $0.00
Application [__JApproved [ ]Disapproved

Copy of On-sale license attached

this day of , 20 . Proof of insurance attached

X| City named as additional insured
X Licensee has signed the

Hold Harmless Agreement

City Administrator

Hold Harmless and Indemnification Agreement

IN CONSIDERATION OF authorization by the Windom City Council to dispense intoxicating liqguor on City-owned
property or during a City sponsored event, the undersigned licensee hereby agrees to hold harmless the City of
Windom, its employees and its agents, from any and all claims for any damages whatsoever arising out of the
licensee providing intoxicating liquor under said authorization on the Z 9 %ay of $§ Vid .20 2O
Further, the undersigned licensee agrees to indemnify the City of Windom for any such claims for damages
whatsoever arising out of licensee's dispensing of said intoxicating liquor, including the reimbursement of -
the City of Windom's costs and disbursements, including reasonable attorneys' fees in defending any such
action for claims and damages.

oI wlact 29 Ruh 2320

Licensee Officers Signature _Date



























































































Engagement with Community- Other Opportunities to Engage with Public

Trail Route Preference Survey:

The public was given the opportunity to respond to the four most viable Wolf Lake Connection Trail route options
in a Route Preferences Survey. This online survey was promoted using the Farm and Home Show, City of Windom
website & Facebook page, and a mailer sent  thin Windom utility bills.

Farm & Home Show:

Map of the four preferred trail routes was displayed, paper copies of the online survey link were made available for
the public, and work committee members operated a Q&A booth about the project.

Question & Answer Form:
In April, this document was posted to the City of Windom website to provide answers to FAQ.

Draft Plan Public Comment Period:

The draft Wolf Lake Connection Trail Plan was released to the public for comment starting June 10 = July 2.

The trail plan was shared on the City of Wind n Website and City of Windom Facebook page. A notice of public
comment was published in the Windom Citizen.

» No comments were received from the put c.






























Recommended Next Steps

5. Creation of a Wolf Lake Connection Trail Friends Group

o

Develop Seed Funding for Next Steps

~

Issuing an RFP for Preliminary Cost Estimating

8. Evaluate comparable trail usage & plan to count users as
part of trail design.






ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor
DATE: August 27, 2020

RE: Feasibility and Preliminary Design Services
DEPT: Liquor

CONTACT: John Nelson Email: John.Nelson@windommn.com Phone: (507) 831-6132

Recommendations/Options/Action Requested

1. The Liqﬁor Committee recommends that the City Council approve hiring TSP, Inc. as the
architectural firm for the feasibility study and preliminary design for a potential River Bend
Liquor Store project.

Issue Summary/Background

On July 7, 2020, the Windom City Council approved advertising a Request for Proposal (RFP) to begin
exploring options for expanding the current liquor store or construction of a new liquor store. The Liquor
Committee received two (2) proposals; from TSP, Inc from Sioux Falls, SD and Ringdahl Architects, Inc.
from Alexandria, MN.

On August 25, 2020, Liquor Committee Members JoAnn Ray and Jenny Quade, along with Liquor Store
Manager John Nelson and City Administrator Steve Nasby, interviewed the two firms in regards to
qualifications, related experience, approach to identifying needs and method of compensation.

Upon completion of the interviews, the Liquor Committee and staff concurred that TSP, Inc. be the
recommended consulting firm. TSP, Inc will complete Phase 1 (Feasibility and Pre-Design) in regards to
exploring options and cost on expanding the current liquor store or construction of a new liquor store
either on the current location of a second location.

Fiscal Impact

The cost of Phase 1 is $10,725.00. The City Council has approved $10,000 as a Capital budget for
Feasibility and Preliminary Design. Expenses will be covered by liquor store revenues in 2020.

Attachments

e TSP, Inc. Request for Proposal
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Sioux

s, SD 57104
(605) 336-1160
Te SP.com

Architecture
Engineeri
Planning

August 3, 2020

Mr. Steven Nasby, City Administrator
City of Windom, MN

444 Ninth Street

Windom, MN 56101

Dear Mr. Nasby and Selection Committee Members,

Last month, a member of the TSP team visited the Worthington Liquor Store on a Saturday morning,
shortly after it had opened for the day. She had stopped for the specific purpose of purchasing a bottle
of amarula, which can’t be found in any Sioux Falls liquor store. As she walked to the door, the first two
people she saw leaving both were pushing grocery carts filled with merchandise. The team member was
delighted because she knew that was Project Architect Greg Schoer’s goal: a well-designed building that
attracted customers, made it easy to shop with wide aisles and easily reachable products, and was large
enough to offer an extensive variety of beverages.

Tall Grass Liquor in Marshall offers a similar success story, and it is one we are eager to repeat for River
Bend Liquors in Windom. Currently, your 47-year-old municipal liquor store follows the typical layouts of
the past with narrow aisles and hard-to-reach products. The changes our team will propose with insights
from your staff and user groups can make shopping there a much-improved process.

Architect Greg Schoer believes “art in architecture” is key to creating a retail store that attracts
customers. A visually stunning exterior not only captures the attention of customers and travelers, but
enhances community pride and uplifts the city as a whole. A building’s artistic presentation of rhythm,
text. , andshade-and-shadow is an unspoken but dr tic statement. An interior that creates a
pleasant shopping experience with fluidly functioning spaces and materials, colors, and aromas expands
the length of time shoppers explore. Customers with uplifted “spirits” ultimately lead to increased sales.

We have assembled a team that includes our frequent partners at the civil engineering firm of Bolton &
Menk. Bolton & Menk team members and TSP have worked together on projects that include Tall Grass
Liquor, the Beverage Wholesalers buildings in Marshall and Alexandria, and the Runnings Warehouse
and its expansion in Marshall. We work well together, and you will be pleased with the results. Our other
consultant, Confluence, is a frequent partner on landscape design on many of our projects.

Let me emphasize that TSP stresses a team approach. We don’t come in and tell you what must be done.
We work with you together to determine the best solution for your needs. Windom needs a liquor store
that is welcoming, attractive, and large enough to meet its customers needs. Coming together as a
unified team, we can make that happen.

Sincerely,
T
C. Y
@% -
Tim Jensen, PE Greg Schoer, AIA

Principal-in-Charge Project Manager | Project Architect









1501 South State Street Suite 100
Fairmont, MN 56031-4467

(507) 238-4738

Since 1949, Bolton & Menk has provided specialized
municipal engineel  :services to ali sizes of communities -
from rural townships to large metropolitan cores. We offer
more than two generations of community understanding
and a wide range of expertise. Over the years, we have
learned that every project and every community is unique,
and we treat them that way.

As the designated consultant city engineer for more than
175 cities, B on & Menk takes care of our communities by

providing the highest-quality services and solutions possible.

And we will take care of you, from speaking on your behalf
to designing your dreams, to findi  funding; we deliver our
ast to the communities we serve.

We believe in the power of face-to-face meetings, friendly
conversations, and a collaborative decision-making process
to keep your projects on schedule, within budget, and
focused on real, workables  tions.

Bolton & Menk has offices in lowa, North Dakota, North
Carolina, and Minnesota, including Baxter, Burnsville,
Chaska, Duluth, Fairmont, Golden Valley, Mankato,
Maplewood, Minneapolis, Ramsey, Rochester, Sleepy Eye,
and Willmar.

TSP + Bolton & Menk projects include:
Tall Grass Liquor Store, Marshall, MN

Beverage Wholesalers Distribution Center, Warehouse &
Office Facility, Marshall, MN

Beverage Wholesalers Distribution Center, Warehouse &
Office Facility, Alexandria, MN

Bolton & Menk office expansion, Rochester, MN

Rice Memorial Hospital, Redwood Falls, MN

524 N. Main Ave. Suite 201
Sioux Falls, SD 57104
(605) 339-1205

Confluence is a professional consulting firm comprised of
landscape architects and planners. Our firm’s work includes
a widerange of public, educational, institutional, and private
sector projects. Our process is focused on collaboration

and interaction with our clients, consultants and the
community in which we work. Confluence’s staff includes
licensed landscape architects and AICP certified planners.
Our landscape architects carry licenses in Kansas, lowa,
Missouri, Minnesota, Nebraska, North Dakota, South Dakota,
Tennessee, Wisconsin, and Wyoming.

We bring the skills of landscape architecture, land planning
and urban design to each project, giving us the tools to
merge our client’s needs with the environment. Qur work

is characterized by a philosophy of place-making; creating
unigue, human connections with every project, its location,
and its surrounding environment.

Momentum, energy, and depth: These three words best
describe the passion, creativity, experience, and people of
Confluence. With over a decade of award winning experience
and hundreds of completed projects, Confluence has helped
shape the practice of landscape architecture, planning, and

urban design across the Midwest. We believe the values that
we share define who we are and serve as the basis for our
success. The same core principles set forth with our founding
in 1998 continue to guide our growth. We strive to exceed
expectations, better our communities, deliver exceptional
service, and collaboratively design built environments with a
sense of place,

TSP + Confluence projects include:

Augustana University, Sioux Falls, SD
» 2020 Campus Master Plan
» Froiland Science Complex

South Dakota State University American Indian Student
Center, Brookings, SD

Midco Aquatic Center, Sioux Falls, SD

City of Brookings/Brookings School District Bob Shelden
Athletic Complex, Brookings, SD

"



Licensure
Education

Years with TSP

SD, MN, NE, IA

Bachelor of Science, Electrical
Engineering, South Dakota State
University

37

As the Principal-in-Charge,

Tim has led the design efforts

on three large projects, the
Brookings Health System Medical
Office Building’s second-floor
fit-up in Brookings, SD, Capital
Services’ new headquarters in
Sioux Falls, and the South Dakota
State University American

Indian Center in Brookings,
which opens this summer. These
projects not only have met

the clients’ programmatic and

budgetary goals but also have created a sense of place. Tim
has ultimate responsibility for your overall satisfaction with
the TSP team’s performance. He will provide leadership and
ensure the right resources are assigned to the project. His
commitment is evident in every project he serves. Tim joined
TSP almost a quarter century ago. In his passion to give back,
he has become an active volunteer with multiple groups.

Tim takes special pride in adding value through his role as

Principal-in-Charge.

\SSIGNED PERSO!

Office Location TSP, Sioux Falls

(605) 336-1160, ext. 2422

Contact JensenTT@teamtsp.com

L

Selected Experience

Windom Area Hospital Addition/Renovation including
Obstetrics, Laboratory, Radiology, Inpatient Services, and
Nursing, Windom, MN

South Dakota State University, Brookings, SD

» American Indian Student Center

» President’s Home

» Alumni Center Addition

» Solberg Hall Renovation

Augustana University 2020 Campus Master Plan, Sioux
Falls, SD

Graco, Inc Expansion, Sioux Falls, SD

Lockwood Motors Body Shop Renovation, Marshall, MN
Peace Lutheran Church Conceptual Design, Sioux Falls, SD
Special Olympics Unify Center, Sioux Falls, SD

Capital Services’ New Building, Sioux Falls, SD

Western Mall, Sioux Falls, SD

» Engineering Study

» Generator Replacement

» PlIC Matar Review

»

Poet, s10ux raus, su yormerly Broin)

» Cornorate Headauarters Expansion

»

» 1 AN Kenovarion

Loagenet tnteramment electricat, >oux ralls, SD
Avera McKennan Hospital, Sioux Falls, SD

» Prairie Center

» Total Power Generation Plant

» Women’s Center

» Emergency Department Addition

Avera Sacred Heart, Yankton, SD

» Surgery Remodel

» Northern Lights Addition



ASSIGNED PERSONNEL

t Architect

Licensure MN, SD

Master ot Architecture, southern California

Institute of Architecture (SCi-Arc)
Education

Bachelor of Arts, Art History & Studio Arts,
"msburg University

Years with TSP 37

ua

udLdre 4 source ot priae 101
the community in general. He is involved in all phases of
a building, from planning and conceptual design through
design development and construction. His design for Tall
Grass Liquor Store in Marshall, MN, won the People’s Choice
Award at the AIA South Dakota convention.

Office Location TSP, Sioux Falls | Rapid City

(612) 723-8660

Contact
SchoerGA@teamtsp.com

Selected Experience

City of Northfield Municipal Liquor Store Study & Concepts,
Northfield, MN

City of Worthington Liquor Store, Worthington, MN

City of Marshall Tall Grass Liquor Store, Marshall, MN

Brau Brothers Brewing Co. New Space Remodel,

Marshall, MN

Montana State University American Indian Hall,

Bozeman, MT

SDN Communications Building Design, Sioux Falls, SD

City of Sioux Falls Midco Aquatic Center, Sioux Falls, SD
North Star Mutual Insurance Company Corporate Office
Addition, Cottonwood, MN

South Dakota State University, Brookings, SD

» President’s Home

» Alumni Center Addition

Bremer Bank Remodel, Marshall, MN

Daktronics Plant Addition, Redwood Falls, MN

Raven Industries Aerostat Building, Minnehaha County, SD
Mandan, Hidatsa and Arikara Nation Dive Rescue Facility,
New Town, ND

South Dakota School for the Blind & Visually Impaired New
School, Aberdeen, SD

Perham-Dent Public Schools, Perham, MN

» New High School

» Prairie Wind Middle School Remodel

» District-Wide Renovations & Accessibility Improvements
Little Falls Public Schools Master Planning and District-
Wide Additions/Renovations & Accessibility Improvements,
Little Falls, MN

Intermediate District 287 North Education Center, New
Hope, MN

Marshall Public Schools Facilities Assessment, Marshall,
MN

St. John Lutheran School, Redwood Falls, MN



Loretta has provided space planning
and finish selections for a wide range of
project types to her TSP design teams.
Loretta’s extensive experience with
municipal projects allows her to resolve
most any space planning issue quickly
and incorporate creative flair through
application of furniture and finishes. She was involved in
Rochester, MN,’s Mayo Civic Center arena and auditorium
renovation projects er keen eye for color and extensive
furniture experience is well suited to provide interior services
for this project.

Licensure: MN Board of AELSGID, National Council for
Interior Design Qualifications

Education: Bachelor of Fine Arts, Interior Design, University
of Wisconsin-Stout

Selected Experience:
» Montana State University American Indian Hall,
Bozeman, MT
« Rocheste ublic Utilities, Rochester, MN
Public Utilities Customer Service Center Lobby
Renovations
Public Utilities Interior Design Consulting
Public Utilities Long-Range Facilities Master Plan Update
& Lobby Study
Public Utilities Directors’ Offices Main Hallway Carpet
placer 1t
Public Utilities Customer Service Center Board Room
Renovations
- Kandiyohi County, Willmar, MN
» Humane Society
» Rescue Squad
« Lake City City Hall Addition/Remodel, Lake City, MN
+ City of Cannon Falls, MN
» New City Hall
» Fire Station Addition/Renovation
» Government Center Relocation
- Home Federal Savings Bank Operation Center Concept
Plan, Rochester, MN
+ Kirgis Office Building interior Services, Rochester, MN

»

ASSIGNED PERSONNEL

Alex enjoys the challenges that come with
finding the right mix of structural systems
that both shape and support client
facilities. His responsibilities include
load analysis, design of foundation and

I framing elements, plan production,
project specifications, submittal review,

and construction observation/inspection. Alex brings a
strong background in site design and quantity estimating.
He’s well-versed in Revit and AutoCAD, which allows him to
collaborate fully as part of our cross-disciplinary engineering
team.

Register

MN, SD, ND, WY, CO

Education: Bachelor of Science, Civil Engineering, South
Dakota School of Mines & Technology

Selected Experience:

ONEOK Spearfish Field Office, Spearfish, SD

The First National Bank in Sioux Falls South Louise
Agriculture Services Addition/Renovation, Sioux Falls, SD
Black Hills Corporation Deadwood Avenue Service Center,
Ranid Citv. SD

ExXpansion/kenovation, Louonwooda, ivinN

Goldcorp, Inc. Wharf Gold Mine, Lead, SD

» Carbon Regeneration Facilities Modification

» Denitrification Plant

» Crusher Plant Compressor Building

» Ambulance Garage & Administration Addition

Ritnninos Farm & Fleet Starec

»

» Elevation >tuay, Kapid Lity, Su

Holiday Inn Express, Sturgis, SD

Dean Building Historic Renovation (329 Main Street), Rapid
City, SD

919 Main Street Redevelopment, Rapid City, SD

Gilded Mountain Development, Deadwood, SD

Big D Oil Company Gas Station Renovation, Gillette, WY
Fulda Area Credit Union Addition, Fulda, MN

City of Rochester Pubtic Works & Transit Operations Center,
Rochester, MN

Marshall-Lyon County New Public Library, Marshall, MN



ASSIGNED  :SONNEL

Kirby brings to your project 19 years of
experience working with healthcare,
education, civic, commercial, and
military clients. His broad background
exposes him to a variety of building styles
and systems. This enables him to apply
best practices from multiple resources

and deliver consistently efficient, high-performance designs.

egistered: MN, IA, SD

ication: achelor of Science, Mechanical Engineering,

South Dakota State University

Selected Experien

City of Marshall Tall Grass Liquor Store, Marshall, MN

City of Worthington Liquor Store, Worthington, MN

City of Rochester, MN

» Bus Garage Phase 6

» Rochester Recreation Center Addition/Renovation & 125
LIVE Center for Active Adults

Raven Industries Engineered Films Building, Sioux Falls, SD

TSP, Inc. Office Relocation, Excelsior, MN

First Dakota National Bank South Branch, Sioux Falls, SD

Butterfly House & Aquarium Addition & Remodeling, Sioux

Falls, SD

The First National Bank in Sioux Falls, Sioux Falls, SD

» Louise Branch Agriculture Services Addition/Renovation

» Arrowhead Branch

Beverage Wholesalers New Warehouse & Office Facility,

Alexandria, MN

South Dakota Department of Transportation

» Wilmot Rest Area, Wilmot, SD

» Valley Springs Rest Area, Valley Springs, SD

Special Olympics of South Dakota Unify Center,

Sioux Falls, SD

Carly focuses on projects that highlight
her stronginterest in a wide variety of
indoor and outdoor lighting designs,
including specialty features. The LEED
strategies she’sincorporated in all
her projects has have created more
energy-efficient buildings. Carly makes
communication between team members and Owners an
essential part of her approach to deliver the best building for
their needs, particularly with her experience in healthcare
projects. When Carly designs a system with lighting controls,
she ensures the Owner’s needs and technical ability along
with the budget are considered first. She understands there
is no “one size fits all” solution.

Registered: SD

Education: Bachelor of Science, Electrical Engineering,
South Dakota State University

Selected Experience:
« City of Marshall Tallgrass Liquor Store, Marshall, MN
+ City of Worthington Liquor Store, Worthington, MN
+ Concrete Materials/Sweetman Construction Corporate
Headquarters, Sioux Falls, SD
« First Dakota National Bank
» South Branch, Sioux Falls, SD
» Vermillion Branch, Vermillion, SD
- Runnings Warehouse and Office Expansion, Marshall, MN
« Graco, Inc. Expansion, Sioux Falls, SD
» Bell, Inc. Algonquin Warehouse Expansion, Sioux Falls, SD
» Devil’s Tower Golf Club Clubhouse Renovation, Hulett, WY
« Black Hills Corporation Deadwood Avenue Service Center,
Rapid City, SD
+ South Dakota Office of the State Engineer
» Rest Area Addition & Remodel, Wilmot, SD
» RestArea and Port of Entry, Valley Springs, SD
« City of Sioux Falls, Sioux Falls, SD
+ Rochester Public Library Cooling System, Rochester, MN
+ South Dakota State University, Brookings, SD
» American indian Student Center
» SDSU Foundation Alumni Center
» SDSU Foundation President’s House
» Wecota Annex Renovation Ptanning & Design






iris brings to this project a backgrc  d

at encompasses both design and

e knowledge gained during years

customer service in the restaurant

1d bar industry. That gives him an

sight that allows him to design spaces

at are visually appealing and user
friendly. Chris’ design skills allow the Owner to revisualize
an existing building or take the Owner’s vision to create
something completely new, During his interaction with the
client, hisintuition and art can turn a vision into a reality.
Using Sketchup and hand sketching, along with Enscapes
and Lumion to render photo-realistic imagery, Chris creates
designs that will captivate and inspire you.

Education: Bachelor of Design in Architecture, University of
Minnesota

Selected Experience:

+ City of Northfield Municipal Liquor Store Study & Concepts,
Northfield, MN

« Bolton & Menk Office Expansion, Rochester, MN

« MACCRAY School District New Schools, Clara City, MN

» City of Rochester, Rochester, MN
» City Hall Programming
» Bus Garage Phase 6

+ Bla toneBusiness Improvement District, Omaha, NE

« Greenslate Development Deck Addition, Omaha, NE

. amond Club New Concessions Building  ewartville, MN

Estimator

Scott has extensive experience providing
cost estimating for new construction and
renovation projects. He is exceptionally
qualified to provide construction cost
services nationwide, with concentrated
expertise in the Midwest. His experience
encompasses construction cost
estimating, including cost projections, value engineering,
constructability reviews, and material, tabor, and equipment
evaluations. He offers alternative products and procedures
while advising on economic factors affecting these
choices. Scott is responsible for developing the estimates
and/or working with the Owner’s contractor or other
representatives to complete these forecasted budgets.

Education: Associate of Applied Science, Architectural
Drafting & Estimating, North Dakota School of Science

Selected Experience:

« City of Marshall Tall Grass Liquor Store, Marshall, MN

+ City of Northfield Municipat Liquor Store Study & Concepts,
Northfield, MN

- City of Worthington Liquor Store, Worthington, MN

« Washakie County Repurpose/Renovation to Create New
Library, Worland, WY

- Bryant City Hall/Community Center, Bryant, SD

» City of Dundas New City Hall, Dundas, MN

« Crisis Prevention & Response Center Addition/Renovation,
Worland, WY

» City of Rapid City CAC (City Administration Center) Space
Study & Multiphase Remodel, Rapid City, SD

+ Minnehaha County Public Safety Building Re-Roof, Sioux
Falls, SD

- Special Olympics of South Dakota Unify Center, Sioux Falls,
SD

« City of Sioux Falls, SD

Fire Rescue Station 12

Fire Rescue Station 4 Remodel

Fire Rescue Station 9 Remodel

Fire Rescue Station 4 and Station 9 Siding Replacement

City Hall Phased Improvements (2nd-floor lobby and

offices)

Police Department Space-Needs Assessment (8 hours)

City Halt Window Replacement

%










































“OR COMPEN {

The TSP team establishes fees differently than many of

our competitors do. We believe a fee should be easy to
comprehend so you can plan for the services you'll actually
use. You deserve a fair price, but it’s even more important
to get exceptional value for your investment. The TSP team
offers both.

Our two-phase approach is intentionally efficient in Phase 1
to make the effort less costly until the proiect is fully funded
and assured of moving forward. We don’  elieve it’s fair to
charge a small fee up front, only to recover the additional
effort down the road. The following fee proposal assumes
this approach, though we certainly can adjust this pricing
model to fit your decision-making style and schedule.

We believe a lump-sum fee based upon a clearly defined
scope of services is much easier for you to manage and
relieves a great deal of the stress that often comes with
budget uncertainties.

DF | NG FACTORS

Below, we offer an overview of how the most common
factors affect professional fees.

« Size. The larger the project—whether in cost or square footage—
the lower the fee percentage.

« Scope of Services. Basic services produce a lower fee than a
project that requires additional scope or specialty services.

« Nature ¢ Nork. New, stand-alone buildings create lower
fees. An yn or expansion, remodel, or any combination
thereof causes higher fees.

« Comp ity. More complex or sophisticated work requires
higher fees.

« Number of Construction Contracts. Multiple contractsresultin
a higher fee.

» Job Site Services. The greater the number of services and visits
required during Construction Administration, the higher the fee.

C : OM SOLL ONS

The fees within this proposal are based on a typical AIA
Agreement that incorporates Pre-Design services along with
traditional project-design processes. If you are interested in
discussing options to streamline the design, approval, and
bidding processes, we are open to presenting opportunities
that reduce our professional fees. The TSP team looks
forward to additional conversations.

The TSP team proposes the following fees in a two-phased
approach:

Phase 1:

Based upon our suggested approach for Phase 1, TSP will
conduct a feasibility study comparing site options and create
preliminary concepts and associated opinions of probable
construction costs for each option. At the end of Phase 1,
the City of Windom will use this information to select one
building site and concept.

For Phase 1, TSP proposes a lump-sum fee of $10,725.00, plus
applicable taxes and reimbursable expenses, payable upon
completion of Phase 1.

Additional promotional assistance for public presentations,
community meetings, etc... can be provided upon request
as an additional fee  gotiated separately based upon TSP’s
standard hourly rates.

Phase 2:

Phase 2 includes the traditional design process of
Schematic Design, Design Development, Construction
Documents, Bidding, and Contract Administration. TSP will
provide standard professional design services including
architectural, civil engineering, mechanical engineering,
electrical engineering, and structural engineering.

For Phase 2, TSP proposes a lump-sum fee range based
upon 10% - 12% of the total budgeted construction cost
established for the selected option at the end of Phase 1,
plus all applicable taxes and reimbursable expenses.

This fee specifically excludes site surveys or soils testing/
engineering and specialty design consultants, as these are
typically contracted by the Client outside of the design
contract. Perthe proposal requirements, construction
observations will be billed separately at TSP’s standard
hourly rate.

Professional architecture and engineering fees are highly
dependent on the unique nature of each specific project.
This professional fee proposal is the opening dialogue to
help clearly establish your anticipated and desired scope
of services. Our ensuing joint conversations will define a
project that fits your budget and provides a reasonable and
fair fee for the high-quality services tailored to your specific
needs and objectives. TSP’s Standard Hourly Rates can be
furnished upon request.





















The Cottonwood County Assessor has a market value of the EDA Spec Building at $452,800 in 2020 for 2021
taxes. The value of the EDA Spec Building is between $940,000 and $452,800. The Windom EDA Board placed a
value of the EDA Spec Building at $750,000 in 2020.

*****The proposed redevelopment project includes remodeling the existing Windom EDA Spec Building into a
21-unit apartment building.

444 9% St., P.O. Box 38 | Windom, MN | 56101 | 507-832-8661 (Office)









ACTION ITEM

CITY OF WINDOM
444 9th Street

Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: Steve Nasby and the City Council

FROM: Brian Cooley, Street and Parks Superintendent
DATE: August 27, 2020

RE: Campground at Island Park

DEPT: Street & Parks Department

CONTACT: Brian.Cooley@windimmn.com

Recommendations/Options/Action Requested:

At the September 19" Park and Recreation Meeting, the Commission voted unanimously to recommend to the
City Council to have the Island Park Campground close it indefinitely after reading my memo that | provided them
at the meeting. As of now there are no immediate plans in place for to construct another campground, but if the
council votes to close it more than likely the Park and Recreation Commission will get to work on some sort of
plan for the future regarding the campground and funding issues.

Issue Summary/Background:

In early July, the MDH (Minnesota Department of Health) relaxed many of its mandates and decided to open
campgrounds back up with some stringent Covid 19 procedures in place. There were limits on the amount of units
permitted due to social distancing related to how far apart the ¢ )ers needed to be placed. | went to the Island
Park Campground to do some measuring at each site to make sure that we had enough space to let people camp
down there again, that is when | noticed a lot of discrepancies’ between our campground and what the actual
rules that all Minnesota campgrounds must meet to be licensed. Please read the memo attached to this for
further detailed information regarding the campground closure.

Fiscal Impact:

The Campground typically makes an average of $1,500 dollars annually. The last full year that it was open in 2017,
it made just over $1700 dollars. The highest amount that | found in recent years is just over $2,000 dollars, all of
those totals also include the money from the dump station fee.

Attachments
Memo from the Street and Parks Superintendent.
Park and recreation priority list that they approved.



Windom Street and Parks Department

To: Park and Recreation Commission Members and City Council Members
From: Brian Cooley, Street and Parks Superintendent

cc: Steve Nasby, City Administrator

Date: August 19, 2020

Re: Island Park Campground

In early July, the MDH (Minnesota Department of Health) relaxed many of its mandates and decided to
open campgrounds back up with some stringent Covid 19 procedures in place. There were limits on the
amount of units permitted due to social distancing related to how far apart the campers needed to be
placed. | went to the Island Park Campground to do some measuring at each site to make sure that we
had enough space to let people camp down there again, that is when | noticed a lot of discrepancies’
between our campground and what the actual rules that all Minnesota campgrounds must meet to be
licensed.

| then did some research into our campground through all of the files that | had in my office. | found the
very first inspection from the 1980’s that had been conducted, and our campground had failed. At that
time, the MDH inspected and licensed all of the campgrounds and now Brown-Nicollet Environmental
Health has done those inspections every year since 1994. In that first inspection, the inspector listed the
discrepancies and listed ways to fix them, such as; making the camping spaces 2,000 square feet as
required. No such reconfiguration or repairs have been made to this date. They also noted that the
potable water and bathrooms were too far away at over 600 feet, the rule says no more than 400 feet.
Otherwise you have to put up a sign stating only campers that have bathrooms in them are allowed to
camp there, no such sign was ever erected.

As | did more research, | found even more code violations according to the MDH rules. In 1975 the codes
(MDH 187 — 194) governing all Minnesota campgrounds were established. Then | contacted the Brown-
Nicollet Environmental Health office. | asked Jesse Harmon, their inspector, if he could come to
Windom and go over the campground with me.

On Monday, August 17" at 11:00 am Jesse Harmon arrived to go over the list of violations that | had
found according to the rules and codes governing Minnesota Campgrounds throughout the state.









ACTION ITEM i
[]

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127

TO: Steve Nasby and the City Council

FROM: Brian Cooley, Street and Parks Superintendent
DATE: August 27, 2020

RE: Replacement and / or upgrade signs.

DEPT: Street & Parks Department

CONTACT:

Recommendations/Options/Action Requested:

The Street Department Superintendent, along with the Police Chief Scott Pederson and the Street
Committee would like to recommend to the Council the following changes and updates to some signs at
various locations in town. Please see the attached maps for the sign locations.

Issue Summary/Background:

The signs that are to be updated or repaired are requests that came from concerned citizens. The
Hospital signs are an addition to a safety issue with people crossing the street while using the “be well”
path. Changing the Yield sign to a stop sign at the corner of 16™ Street and Cottonwood Lake Drive
brought to my attention by several people saying that very few people actually yield there is concerning
to them because of the increased traffic that will be in that area from the new apartment complex. The
added stop signs that will be added to the corner of 11" Street and 5™ Avenue is because of many near
misses involving children and pedestrians using the Barq center and also some recent accidents at that
location as well. | personally sat at these locations a verified the issues that were brought to me to make
sure the changes are necessary.

Fiscal Impact:
I currently have all of these signs on hand, and | will be using used posts that are still in good shape. The
total for the three stop signs is 110 dollars, and the crosswalk and arrow signs will be 120 dollars.

Attachments
Maps from the Street and Parks Superintendent showing the locations of the signs.












ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: Steve Nasby and the City Council

FROM: Brian Cooley, Street and Parks Superintendent
DATE: August 27, 2020

RE: Street Closure on 19" Street

DEPT: Street & Parks Department

CONTACT: Brian.Cooley@windimmn.com

Recommendations/Options/Action Requested:

The Windom Fire Department has requested that the city close a portion of 19" Street in the 400-block
area while they burn a structure down for training purposes. They will start at 7:30 am on September 27,
and hope to finish around noon. These plans may change if ant inclement weather arrives that day. The
Street Superintendent and Police Chief both approve of the street closure.

Issue Summary/Background:

The Fire Department has done these types of burns before in town and it is a good time for them to
hone their skills. The Street Department will bring barricades up to 19" Street for them and pick them
up.

Fiscal Impact:
None.

Attachments
Map of the 19" Street closure area






























Windom, MN WWTF

Gridor Constr., In¢. ——\
Stored Materials & Equipment Summary :x_f:;::’;‘f ‘
Pay Req. No. 22
Period Ending: 8/31/2020
Grand Totals $16,598,200
1.001|Moblization Insurance and Bonds $450,000.
1.001|Allowances $421,000,
Subtotal for Division 1 $871,000
2.001 |Eresion Control / Silt Fence $30,000
2.002|Clear and Grub Site $35,000
2.003)Fine Grade and Restore Site $300,000
2.004[Demo Labor and Material $420,000
2.005|General Excavation $400,000
2.006]General Backfill Materials $250,000
2.007|Pipe Lining - Alt #1 $1,270,000
2.008/Pipe Lining - Alt #2 $330,000
2.008|Fencing $20,000
2.010|Landscaping and Seedings $25,000
2.011|Roads, Walks and Curbs $175,000
2.012{Site Utilities - Labor & Equipment $315,000
2.013Site Utilities - Material $425,000 $366,370 $366,370 $325,000 $41,370 $366,370
2.014|Manholes - L abor/ Equipment & Material $40.000 $29,007 $29,007 $29.007 $29,007
Subtotal for Division 2 $4,035,000 $395,377 $0 $395,377 $354,007 $41,370 $395,377 $0
3.001)F/Pit Concrete 4000 cy @ 450 oy $1,800,000
3.002{Rebar Materials $530,000 $189,303 $189,303 $189,303 $189,303
3.003 [Rebar Install $230,000
3.004 |Precast Concrete / Hollowcore $60,000 $21,855 $21,855 $21,856 $21,855
for Division 3 $2,620,000 $211,158 $0 $211,158 $211,158 $0 $211,158 $0

4.001|Masonry $360,000
{Subtotal for [ Division 4 | $360,000] s0| 50 | 50 | 50 | 50 | 50 | 50 |
5.001 [Misc Metals - Material $240,000 $160,804 $160,804 $145,000 $15,804 $160,804
5.002|Misc Metals - Labor $60,000
5.003|Hatches $20,000 $14,718 $14.718 $14,716 $14,716
Subtotal for Division 5 $320,000 $175,520 h $175,520 $159,716 $15,804 $175,520 $0

6.001|Carpentry $10,000
[Subtotal for _ [Division 6 I $10,000] $0 | 50| | 50 | 50 ] 50 |

50 | $0

8/25/2020 Page 1 of 4 Pay Application #22



Windom, MN WWTF

Stored Materials & Equipment Summary

Pay Rag. No.
Period Ending:

8/31/2020

Gridor Conatr, Inc.

3990 27th Street SE

Buffalo, MN 55313

7.001|Dampproofing $30,000 1
7.002|Insulation / Vapor Barriers $35,000
7.003 |Roof System $70,000
7.004 |Caulking $15,000
Subtotal for Division 7 $150,000 $0 $0 $0 $0 $0 $0
8.001 |Hollow Metal Doors Frames and Hardware $35,000 $23,110 $23.110 $23.110 $23.110
8.002{Overhead Doors $15,000
Subtotal for Division 8 $50,000 $23,110 $0 $23,110 $23,110 $0 $23,110 $0
9.001|Painting - Headworks $100,000
9.002|Painting - Anerobix / Anoxic Basins $70,000
9.003|Painting - Rapid Mix Tank $35,000
9.004|Painitng - Aeration Tanks 1-3 $110,000
9.005|Painting - Clarifiers 18 2 $35,000
9.006|Painiting - Control Building $40,000
9.007|Painting - Filter Building $25,000
9.008|Painting - Chlorine / Post Aeratoin $50,000
9.008|Painting - Sludge Building / Biosolids $65,0~"
Subtotal for Division 9 $530,L. -, $0 $0 $0 $0 $0 $0 $0

$5,000

10.001|Specialties

ISubtolalfor

lDivision 10

$5,000]

50 |

50 |

50 |

50 |

$0 |

$0 |

$0

11.001|Horizontal End Suction Pumps $80.000 $63,343 $63,343 $63,343 $63,343
11.002{Chemical Feed Equipment $230,000 $150,000 $150.000 $150,000 $150,000
11.003}Hyraulic Gates $55,000 $21,514 $21,514 $21,514 $21,514
11.004|Submersible Pumps $50,000 $33.024 $33,024 $33,024
11.005{Recess Vortex Pumps $110,000 $100,000 $100,000 $100.000 $100,000
11.006|Rotary Lobe Pumps $75,000 $62,986 $62.986 $62,986 $62,986
11.007 [Grit Removal Equipment $160,000 $151.416 $151.,416 $151,416 $151,416
11.008|Fine Screen $275,000 $245,813 $245,813 $245,813 $245,813
11.009|Clarifter Equipment $250,000 $197,603 $197,603 $197.603 $197.603
11.010/Btowers $375,000 $327,311 $327.311 $327,311
11.011{Fine Bubbie Aeration $100,000 $85,000 $85000 | 0 aeeeeo $30,000 $55,000
11.012|Sludge Heat Exchanger $40,000 $35,000 $35,000 $35,000 $35,000
11.013Course Bubble Aeration $40,000 $35,000 $35,000 $35,000 $35,000
11.014[Rapid Mixers $40,000 $31,849 $31,849 $31,849 $31,849
11.015{Submersible Mixers $50,000 $45,084 $45,084 $45,084
11.016|Biosolids Tank Mixers $75,000 $64,700 $64,700 $64,700 $64,700
11.017|Lab Equipment $10,000
11.018{Samplers $20,000
|Subtotal for Division 11 $2,035,000 $1,649,643 $0 $1,649,643 $1,516,535 $0 $1,516,535 $133,108
8/25/2020 Page 2 of 4 Pay Application #22



Windom, MN WWTF

Stored Materials & Equipment Summary

Pay Reg. No.
Period Ending:

Gridor Constr., Inc.
3890 27th Street SE
Buffalo, MN 55313

12,001 {Furnishings

$3,200

Subtotal for  [Division 12 $3,200] $0 | so] $0 | $0 | $0 | $0 | $0 |
13.001|Disc Filters $730,000 $51,349 $51.349 $51,349 $51,349
13.002|FRP Wiers and Baffies $30,000 $25,000 $25,000 $25,000 $25,000

Subtotal for Division 13 $760,000 $76,349 $0 $76,349 $76,349 $0 $76,349 $0

14.001 | Davit Hoists $7,000
[Subtotal for  |Division 14 $7,000] $0 | $0] $0 | $0 | $0 | 50 | $0 |
15.001]int. DIP & FTGS - Material $850,000 $308,614 $308,614 $300,000 $8,614 $308.614
15.002]Int. DIP & FTGS - Labor $150,000
15.003 |valves $500,000 $466.,654 $466,654 $466,654 $466,654
15.004|Misc Process Pipe - Material $50,000
15.005|Misc Process Pipe - Labor $30,000
15.006Mechanical Insulation $32,000
15.007||Pre-treatment Plumbing / HVAC $250,000
15.008]Sludge Building Plumbing /HVAC $50,000
15.008|Filter Building Plumbing / HVAC $50,000
15.010|Control Building Plumbing / HVAC $50,000
15.011 [Insulation $50,000
15.012{Temp Controls $80,000
{Subtotal for Division 15 $2,142,000 $775,268 $0 $775,268 $766,654 $6,614 $775,268 $0

16.001|Eiectrical GC's $30,000
16.002|Basic Materials $100,000
16.003|Conduit and ™" $250,000 $20,000 $20,000 $20,000 $20,000
16.004 |Wire and Cat.. $210,000 $110,103 $110,103 $110,103 $110,103
16.005|Outlet Boxes $10,000
16.006 | Pull and Junction Boxes §15,000
16.007 |Wiring Devices $10.000
16.008|Electrical Motors $15,000
16.008 | Disconnects $60,000 $2,5( $2,500 $2,500 $2,500
16.010|Grounding $10,000
16.011|Transformers $20,000 $12,300 $12,300 $12,300 $12,300
16.012|Panelboards $25,000 $14,000 $14,000 $14,000 $14,000
16.013IMCC's $410,000 $150,000 $150,000 $150,000 $150,000
16.014 | Transfer Switches $50,000
16.015Lighting $100,000
16.016|Generator $160,000
16.017 | Electrical Resistance Heating $25,000
16.018{Softwear $135,000 $100,000 $100,000 $100,000 $100,000
16.019]Control Panels $670,000 $206,549 $206,549 $206,549 $206,549

8/25/2020
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Windom, MN WWTF
Stored Materials & Equipment Summary

Gridor Constr., Inc.
3990 27th Street SE
Buffalo, MN 55313

Pay Req. No. 22
Period Ending: 8/31/2020
120 alics $20,000
1v21 0w Avalyzers $50,000 '
16.022|Nitrate Analyzers 60,000
16.023|Ammonia Analyzers 35,000
16.024 |Phosphorus Analyzers $35,000
16.025|LEL Gas Monitoring $15,000
16.026|Cable Junction Boxes $35,000
16.027 |Control Stations $15,000 $9,152 $9,152 $9,152 $9,152
16.028|Insturmentation $115,000 $40,291 $40,291 $40,291 $40,291
16.028|Coordination Study $15,000
Subtotal for Division 16 $2,700,000 $664,895 $0 $664,895 $355,992 $0 $664,895 $0
Grand Totals $16,598,200 $3,971,320 $0 $3,971,320 $3,463,521 $65,788 $3,838,212 $133,108
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