





































































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor

DATE: 08/02/2018

RE: Request for Proposal — Feasibility and Preliminary Design Services
DEPT: Liquor Store

CONTACT: John Nelson Email: John.Nelsoniwwindommn.com Phone: (507) 831-6132

Recommendations/Options/Action Requested

The Liquor Committee recommends the City council approve and advertise the attached Request for
Proposal to explore options to expand on the currentdy liquor store or reconstruction of a new liquor store
either on the same location or second location.

Issue Summary/Background

On June 10, 2020, the Liquor Committee met and discussed a proposed Request for Proposal (RFP) to
begin exploring options for expanding the current liquor store or construction of a new liquor store. The
attached request for proposal will help with a feasibility study to explore costs associated with expanding
the currently liquor store vs. construction of a new liquor store. The Liquor Committee has reviewed and
approved the attached RFP.

The current liquor store (4,800 sq. ft.), was built in 1974 and is in need more space to accommodate
customers and storage. Both cooler space and floor space is limited. Costs exploration will help with
deciding a future budgeted amount for the capital outlay expenses. Annually the Liquor Store transfers
$100,000 to the general fund, but would be able to support some debt service.

Fiscal Impact

The City Council has approved $10,000 as a Capital Expenditure for 2020 Preliminary Design work for a
exploration of expansion or construction of the larger liquor store. No costs are associated with receiving
RFPs. It is estimated that Preliminary Design work would be less than $10,000.

Attachments

e Request for Proposal












































































































llg:

Ray seconded by Cooley to approve the regular bills. Motion carried 30
nd Ray absent).

ncems:
~ooley congratulated Nasby on the Coalition of Greater Minnesota Cities award.

[journed the meeting by unanimous consent at 8:12 p.m.

icle, Mayor

Attest:
Steve Nasby, City Administrator




















































Windom, MN WWTF

Stored Materials & Equipment Summary

Pay Req. No.

Period Ending:

Gridor Constr, Inc
3980 27th Street SE
Buffalo, MN 55313

Grand Totals $16,598,200

1.001| Mobiization Insurance and Bonds $450,000

1.001 |Allowances $421,000

Subtotal for Division 1 $871,000

2.001|Erosion Control / Silt Fence $30,000
2.002[Clear and Grub Site $35,000
2.003|Fine Grade and Restore Site $300,000
2.004|Demo Labor and Matenial $420,000
2.005|General Excavation $400,000
2.006)General Backfill Materiais $250,000
2.007|Pipe Lining - Alt #1 $1,270,000
2.008|Pipe Lining - Alt #2 $330,000
2.008(Fencing $20,000
2.010]|Landscaping and Seedings $25,000
2.011|Roads, Walks and Curbs $175,000
2.012|Site Utilities - Labor & Equipment $315,000
2.013]Site Utilities - Material $425,000 $366,370 $366.,370 $275,000 $50,000 $325,000 $41,370
2.014]Manhoies - Labor/ Equipment & Material $40,000 $29,007 $29,007 $29,007 $29,007
Subtotal for Division 2 $4,035,000 $395,377 $0 $395,377 $304,007 $50,000 $354,007 $41,370

3.001|F/P/t Concrete 4000 cy @ 450 cy $1,800,000
3.002 |Rebar Matenals $530,000 $189,303 $189,303 $189,303 $189,303
3.003 |Rebar Install $230,000
3.004 | Precast Concrete / Hollowcore $60,000 $21,855 $21,855 $21,855 $21,855

Subtotal for Division 3 $2,620,000 $211,158 $0 $211,158 $211,158 $0 $211,158 $0
4.001|Masonry $360,000

Subtotal for [ $360,000 $0 | $0 $0 ] $0 $0 $0 $0
5.001|Misc Melals - Materials $240,000 $160,804 $160,804 $145,000 $145,000 $15,804
5.002|Misc Metals - Labor $60,000
5.003 [Hatches $20,000 $14,716 $14,716 $14,716 $14,716

Subtotal for Division 5 $320,000 $175,520 $0 $175,520 $159,716 $0 $159,716 $15,804
6.001|Carpentry $10,000

[subtotaifor  [Division 6 $10,000] $0 | $0 ] $0 | $0 | $0 ] $0 $0 |
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Windom, MN WWTF

Stored Materials & Equipment Summary

Pay Req. No.
Period Ending:

6/30/2020

Gridor Constr., Inc
3980 27th Streat SE
Buffalo, MN 55313

7.001]Dampproofing $30,000
7.002]Insulation / Vapor Barriers $35,000
7.003|Roof System $70,000
7.004]Caulking $15,000
Subtotal for Division 7 $150,000 $0 $0 $0 $0 $0 $0 $0
8.001|Hollow Metal Doors Frames and Hardware $35,000 $23.110 $23,110 $23,110 $23,110
8.002]Overhead Doors $15,000
Subtotal for Division 8 $50,000 $23,110 $0 $23,110 $23,110 $0 $23,110 $0
9.001Painting - Headworks $100,000
8.002|Painting - Anerobix / Anoxic Basins $70,000
9.003}Painting - Rapid Mix Tank $35,000
9.004|Painitng - Aeration Tanks 1-3 $110,000
8.005}Painting - Clarifiers 1 &2 $35,000
9.006Painiting - Control Building $40.000
8.007 [Painting - Filter Building $25,000
9.008]Painting - Chlorine / Post Aeratoin $50,000
9.009]Painting - Sludge Building / Biosolids $65,000
Subtotal for Division 9 $530,000 $0 $0 $0 $0 $0 $0 $0

$5,000

10.001|Specialties

lSubtotal for

[Division 10

$5,000]

$0

$0 |

]

$0

$0 ]

$0

$0 |

$0

11.001 [Horizontal End Suction Pumps $80,000 $63,343 $63,343 $63,343 $63,343
11.002|Chemical Feed Equipment $230,000 $150,000 $150,000 $160,000 $150,000
11.003|Hyraulic Gates $55,000 $21,514 $21,514 $17,000 $17,000 $4,514
11.004 | Submersible Pumps $50,000 $33,024 $33,024 $33,024
11.005|Recess Vorlex Pumps $110,000 $100,000 $100,000 $100,000 $100,000
11.006 |Rotary Lobe Pumps $75,000 $62,986 $62,986 $62,986 $62,986
11.007|Grit Removal Equipment $160,000 $151,416 $161,416 $151,416 $151,416
11.008|Fine Screen $275,000 $245,813 $245,813 $245,813 $245,813
11.00° ! farifier Equipment $250,000 $197,603 $197,603 $197,603 $197,603
11.01  owers $375,000 $327,311 $327.,311 $327,311 $327,311
11.01 ne Bubble Aeration $100,000 $65.000 $85,000 $30,000 $30,000 $55,000
11.01  udge Heat Exchanger $40.000 $35,000 $35,000 $35,000 $35,000
11.01  ourse Bubble Aeration $40,000 $35,000 $35,000 $35,000 $35,000
11.014 ~apid Mixers $40,000 $31,849 $31,849 $31,849 $31,849
11.017"" somersible Mixers $50,000 $45,084 $45,084 $45,084
11.01  osolids Tank Mixers $75,000 $64,700 $64,700 $64,700 $64,700
11.01  1b Equipment $10,000
11 01s)>amplers $20,000
Subtotal for ]Division 1 $2,035,000 $1,649,643 $0 $1,649,643 $1,450,172 $61,849 $1,512,021 $137,622
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Windom, MN WWTF

Gridor Conslr,, inc.

" . 3980 27th Street SE \

Stored Materials & Equipment Summary ‘
Buffalo, MN 55313

Pay Req. No. 20

Period Ending:

12.001 ] Furnishings

$3,200

[Subtotalfor  [Division 12

$3,200]

$0 |

0 |

$0 |

50 |

$0 |

$0 |

$0

13.001|Disc Filters $730,000 $51,349 $51,349 $51,349 $51,349
13.002|FRP Wiers and Baffles $30,000 $25,000 $25,000 $25,000 $25,000
Subtotal for Division 13 $760,000 $76,349 $0 $76,349 $76,349 $0 $76,349 $0

14.001|Davit Haists $7,000
{Subtotal for __ [Division 14 $7,000] $0 [ $0 | $0 | $0 | $0 | 50 | $0 |
15.001]Int. DIP & FTGS - Material $850,000 $308,614 $308,614 $290,000 $10,000 $300,000 $8,614
15.002|Int. DIP & FTGS - Labor $150,000
15.003|Valves $500,000 $466,654 $466,654 $466,654 $466,654
15.004|Misc Process Pipe - Material $50,000
15.005|Misc Process Pipe - Labor $30,000
15.006{Mechanical Insulation $32,000
15.007 | Pre-treatment Plumbing / HVAC $250,000
15.008[Sludge Building Plumbing /HVAC $50,000
15.009|Filter Building Plumbing / HVAC $50,000
15.010|Control Building Plumbing / HVAC $50,000
15.011|Insulation $50,000
15.012|Temp Controls $80,000
Subtotal for Division 15 $2,142,000 $775,268 $0 $775,268 $756,654 $10,000 $766,654 $8,614

16.001 |Electrical GC's $30,000

16.002|Basic Materials $100,000

16.003|Conduit and Fittings $250,000 $20,000 $20,000 $20,000 $20,000
16.004 | Wire and Cable $210,000 $110,103 $110,103 $110,103 $110,103
16.005| Outlet Boxes $10,000

16.006 | Pull and Junction Boxes $15,000

16.007 | Wiring Devices $10,000

16.008 | Electrical Motors $15,000

16.008|Disconnects $60,000 $2,500 $2,500 $2,500 $2,500
16.010] Grounding $10,000

16.011] Transformers $20,000 $12.300 $12,300 $12,300 $12,300
16.012|Panelboards $25,000 $14,000 $14,000 $14,000 $14,000
16.013|MCC's $410,000 $150,000 $150,000 $150,000 $150,000
16.014| Transfer Switches $50,000

16.015|Lighting $100,000

16.016[Generator $160,000

16.017|Electrical Resistance Heating $25,000

6/26/2020
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Windom, MN WWTF Gridor Contr., Inc.

Stored Materials & Equipment Summary 3980 27th Street SE
Buffalo, MN 55313 6

Pay Req. No. 20
Period Ending: 6/30/2020

16.018|Softwear $135,000 $100,000 $100.00! $100,000 $100,000
16.019|Control Panels $670,000 $206,549 $206,545 $206,549 $206,549
16.020 | Fiber Optics $20.000
16.021|DO Analyzers $50,000
16.022]Nitrate Analyzers $60,000
16.023| Ammonia Analyzers $35,000
16.024|Phosphorus Analyzers $35,000
16.025|LEL Gas Monitoring $15,000
16.026|Cable Junction Boxes $35,000
16.027 [Control Stations $15,000 $9,152 $9,152 $9,152 $9,152
16.028 | Insturmentation $115,000 $40,291 $40,291 $40,291 $40,291
16.029| Coordination Study $15,000
Subtotal for Division 16 $2,700,000 $664,895 $0 $664,895 $355,992 $0 $664,895 $0
Grand Totals $16,598,200 $3,971,320 $0 $3,971,320 $3,337,158 $121,849 $3,767,910 $203,410
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