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CITY OF WINDOM
AIRPORT FUND

ANNUAL ACCOUNT ACTIVITY
YTD DECEMBER, 2019
UNAUDITED

CASH & INVESTMENT BALANCE JAN 1, 2019

REVENUE
310 Taxes
330 Intergovernmental Revenues
340 Charges and Services
370 Other Revenues

EXPENSE
100 Personal Services
200 Supplies
250 Merchandise Purchases
300 Charges and Services
360 Insurance
380 Utility Service
400 Repairs & Maint
430 Misc
500 Capital Outlay

Net
Change In Other Asset/Liabilities

CASH CHANGE

CASH & INVESTMENT BALANCE

33,518.18
BUDGET YTD
10,000.00 10,000.00
517,000.00 509,461.97
105,750.00 98,372.82
632,750.00 617,834.79
10,289.00 9,813.54
1,900.00 1,989.15
75,000.00 59,866.28
400.00 737.34
12,200.00 13,698.60
8,500.00 7,262.02
6,500.00 7,885.27
1,850.00 4,249.17
500,000.00 500,649.12
616,639.00 606,150.49
16,111.00 11,684.30
(381,550.53)
16,111.00 (369,866.23)

(336,348.05)

%

0.00%
98.54%
93.02%

0.00%
97.64%

95.38%
104.69%
79.82%
184.34%
112.28%
85.44%
121.31%
229.68%
100.13%
98.30%






CITY OF WINDOM
POOL FUND

ANNUAL ACCOUNT ACTIVITY
YTD DECEMBER, 2019

UNAUDITED

CASH & INVESTMENT BALANCE JAN 1, 2019 60,483.07
BUDGET YTD
REVENUE
310 Taxes 72,694.00 72,694.00
340 Charges for Services 46,300.00 40,287.50
370 Other Revenues 1,500.00 1,783.52
120,494.00 114,765.02
EXPENSE
100 Personal Services 66,109.00 55,123.95
200 Supplies 7,850.00 7,725.80
250 Merchandise Purchases 3,450.00 3,337.97
300 Charges and Services 4,000.00 4,375.69
360 Insurance 3,760.00 4,446.66
380 Utility Service 12,125.00 14,011.35
400 Repairs & Maint 20,400.00 8,899.79
430 Misc 2,800.00 2,235.90
500 Capital Outlay - -
120,494.00 100,157.11
Net - 14,607.91
Change in Other Asset/Liabilities 423.22
CASH CHANGE 15,031.13
CASH & INVESTMENT BALANCE 75,514.20
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%

100.00%
87.01%
118.90%
95.25%

83.38%
98.42%
96.75%
109.39%
118.26%
115.56%
43.63%
79.85%
0.00%
83.12%



























2019 WINDOM AMBULANCE SERVICE — RUN DATA
UNIT 27 MILEAGE = 22,335
UNIT 28 MILEAGE = 16,929

UNIT 29 MILEAGE = 53,707

TOTAL MILEAGE =92,971 (2018 was 74,753)
TOTAL GALLONS OF FUEL USED = 11,877 FUEL COST = $29,157.25

CALLS:
411 TRANSFERS: (180 ALS), (158 BLS), (5 ALS/BEHAVIORAL), (68 BLS BEHAVIORAL)
18 CANCELLED CALLS (cancelled enroute — no patient contact)
30 NO TRANSPORT (refused transport, lift assist, DOA, etc.)
21 STANDBYS (fire, HEAT team, search)
5 DRILLS (rigs taken out for on-site training)
9 COMMUNITY EVENTS (parade, fireworks, nite to unite, tractor pull, bull ride, footbali)

540 LOCAL PATIENT TRANSPORTS

1034 RUNSHEETS FILLED OUT (previous record was 963 in 2018, 884 in 2017)
TRANSFERS TO:

SIOUX FALLS, SD —302 MANKATO —27 ROCHESTER —24 WORTHINGTON — 15

TWIN CITIES AREA—-12 FARGO, ND -7 MARSHALL-4 ST.PETER-4 NEWULM-4
HUTCHINSON —3 GRAND FORKS, ND—2 THIEF RIVER FALLS -2 WILLMAR-1

GRANITE FALLS—1 DULUTH-1 WOODSTOCK—-1 SIOUXCITY,1A-1

We also have an EMT at every High School boys and girls home hockey games
as per MN State High School League rules.
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CITY OF WINDOM
AMBULANCE FUND
ANNUAL ACCOUNT ACTIVITY
YTD DECEMBER, 2019

UNAUDITED

CASH & INVESTMENT BALANCE JAN 1, 2019 842,597.28
BUDGET YTD
REVENUE
330 intergovernmental Revenues 5,000.00 928.86
340 Charges for Services 758,500.00 827,853.52
370 Other Revenues 5,000.00 13,848.87
380 Other Financing Sources - 3,000.00
768,500.00 845,631.25
EXPENSE
0 Personal Services 254,631.00 292,001.73
200 Supplies 49,500.00 42,960.90
300 Charges and Services 69,000.00 89,607.31
360 Insurance 10,890.00 12,901.44
380 Utility Service 7,220.00 6,655.66
400 Repairs & Maint 21,400.00 25,033.28
430 Misc 16,500.00 18,142.63
500 Capital Outlay at nnn NN 93,71 77
wz4.14 1_uu_ 581.054.72 )
Net 244,359.00 264,576.53
49360 Interfund Transfers Out - -
Change In Other Asset/Liabilities (63,845.13)
CASH CHANGE 244,359.00 200,731.40

CASH & INVESTMENT BALANCE
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1,043,328.68

%

0.00%
109.14%
276.98%

0.00%
110.04%

114.68%
86.79%
129.87%
118.47%
92.18%
116.98%
109.96%
98.69%
110.86%
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Water Dept City of Windom Year End 2019
WELL #3 28,856,000{GALS 45,322|KWH
WELL # 4 21,324,000{GALS 25,9111KWH
WELL #5 23,304,000{GALS 23,945/ KWH
WELL #6 24,229,000|GALS 30,315|KWH
WELL #7 1,294|GALS 5,176 KWH
WELL # 8 39,184,000{GALS
WELL # 9 19,295,000{GALS 121,900
WELL #10] 81,612,000|GALS
TOTALS 237,805,294 (TOTAL 252,569|KWH
[RAW WATI ! | 235,730,000] Backwash water meter 12,582,000
ReClaim water meter 8,660,000
I TREATED WATER | 232,864,000] inplant useage 360,
Wastewater 3,822,0uvj
WATER TO SANITARY SEWER
|KWH USED AT FILTER PLANT | 294,300
CHLORINE LBS USED 6,833
HYDROFLUOSILICIC ACID GALS 868
POTASSIUM PERMAGANATE LBS | 12,792
CALGON C-5/ 976
ESTIMATED GALLONS WATER USED FOR
FLUSHING WATER MAINS 1,027,370
PLANT WATER USED 360,000
FLUSHING SEWER MAINS 153,000
FIRE DEPT 275,000
[ Vi | 1,00 1,0/V |
TOTAL GALLONS WATER TO 1
DISTRIBUTION SYSTEM | TOTAL| 231,032,130
Average gals.pumped from wells per day 651,521
Average gals.pumped to [" ‘ribution per day 632,965
Peak gals.pumped in one day 1,036
Day of month pumped Peak 7
Day of Week | Thur
G/ * ~*IS TO DIS™™*™* 'TION SYSTEM 231,032,130
GALLONS SOLD 200,423,073
WATER LOSS 30,609,057
PERCENT WATER LOSS 13%
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?E‘fﬂuent

Windom Wastwater Treatment Plant

E lent Effluent  Effluent
[ YEAR || GAL | AVEDAY || B.O.D || B.O.D |[BODAVE]% REMOVE| T.8S || T.S.S |[T.S.SAVE| % REMOVE]PREC INCH
i HIGH LOW HIGH LOW
[ 1994y 4/4,2ub,u00 1.299 29 4 7.5 90.8 40 8 20 81.5 32.66
1995] 480,055,000 1.315 22 1 3.7 94.5 40 1 12.3 87.4 39.35
1996] 427,999,000 1.169 5 1 1.75 98.3 12 1 4 96.6 347
1997] 431,278,000 1.182 4 1 1.19 97.6 12 1 3.8 95.8 26.35
1998] 352,410,000 0.965 10 1 1.52 98.3 12 1 42 96.3 248
1999| 346,568,000 0.949 16 1 2.12 96.3 14 1 26 97.4 23.36
2000] 331,446,000 0.908 11 2 2.9 96.3 31 1 5.9 95.1 29.74
2001] 399,672,000 1.094 5 2 22 95.9 31 1 3.8 96.1 27.19
2002 340,584,000 0.932 19 2 26 97.4 28 1 33 97.2 23.47
2003] 258,857,000 0.982 20 2 3.0 97.2 24 1 6.8 95.4 23.63
2004 360,530,000 0.984 22 2 2.7 97.3 28 1 47 95.5 30.83
2005] 392,409,000 1.074 13 2 2.8 97.4 48 2 42 96.2 40.82
2006] 401,169,000 1.099 14 2 25 97.6 16 2 5.3 95.3 27.62
2007]| 354,242,000 0.970 8 2 27 97.4 14 2 49 96.0 31.01
2008| 369,349,000 1.009 14 2 2.8 97.4 21 2 38 96.3 25
2009] 369,295,000 1.012 7 2 2.3 97.6 9 2 34 95.8 28.09
2010] 483, 1,000 1.325 10 2 23 96.4 20 2 4.0 94.5 39.05
2011] 478,697,000 1.311 14 2 2.4 95.8 10 2 42 93.2 28.33
2012] 350,766,000 0.958 11 2 2.4 97.4 21 2 43 95.4 26.94
2013] 343,964,300 0.942 7 2 25 97.3 11 2 40 96.6 30.46
2014] 344,043,000 0.942 13 2 2.3 97.6 16 2 3.9 96.1 28.89
2015] 289,717,000 0.794 10 2 2.3 97.5 16 2 3.8 96.1 36.64
2016] 260,836,000 0.712 24 2 22 97.8 17 2 3.1 97.3 39.55
2017] 341,645,000 0.934 5 2 2 98 20 2 3.8 97 34.49
2018] 465,674,000 1.273 9 2 2 97 8 2 3.0 98 43.09
2019/ 520,288,000 1.423 21 2 4 96 15 2 5 96 44.86











































CITY OF WINDOM

LIQUOR FUND
ANNUAL ACCOUNT ACTIVITY
YTD DECEMBER, 2019

UNAUDITED

CASH & INVESTMENT BALANCE JAN 1, 2019

REVENUE
370 Other Revenues
378 Liquor Sales

EXPENSE
100 Personal Services
200 Supplies

250 Merchandise Purchases
300 Charges and Services

360 Insurance

380 Utility Service
400 Repairs & Maint
410 Other Charges
430 Misc

Net

700 Other Financing Uses
Change in Other Asset/Liabi

CAPITAL
Improvements

CASH CHANGE

CASH & INVESTMENT BALANCE

520,392.52

BUDGET YTD
2,000.00 6,716.04
1,913,750.00 2,054,756.93
1,915,750.00 2,061,472.97
252,153.00 249,296.73
5,000.00 7,603.03
1,401,424.00 1,508,024.82
41,425.00 56,507.73
16,870.00 15,565.01
13,700.00 15,702.32
7,500.00 8,650.37
25,000.00 29,939.40
34,650.00 38,461.08
1 Q%q 750 4Q

1,797,72%.00

%

0.00%
107.37%
107.61%

98.87%

152.06%
107.61%
136.41%
92.26%

114.62%
115.34%
119.76%
111.00%
107.34%

(100,000.00) 100.00%

118,028.00 131,722.48
(100,000.00)

- (31,773.38)
5,000.00 -
5,000.00 -

38,028.00 29,888.50
550,281.02
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0.00%




























































WINDOM FIRE DEPARTMENT

2019 OFFICERS:

Chief

1st Assistant
2nd Assistant
3rd Assistant

AN NUAL REPORT

Fiscal Year 2019
1/01/18 - 10/31/19

n Derickson

Lonny Vollan

stin Harrington
‘isten Porath

2019 FIRE DEPA] TMENT MEMBERS:

Richard Barnett
Jordan Bussa

Ben Derickson
Jason DeWall
Colton Dunse
Kevin Gotto

Jay Grandprey
Justin Harrington
Chris Hetterich
Ben Johnson
Jeremy Johnson
Joe Jurgens

Jon Jurgens
Jason Krumwiede

We ended 2019 with 28 active fire

Brady Lyons
Corey Maricle
John Nelson
Kristen Porath
Preston Rossow
Darren Tietz
David Tran
Kjell Turner
Rob Visker
Lonny Vollan
Tom Voth

Eric Ward
Roger Winker
Daric Zimmerman

thters

We Retired 2 Fire Fighters — Buckwheat Johnson, and Dan Ortmann

We had 2 Fire Fighters leave the Department — Jeremy Lund, and Mark Marcy

We Hire 0 New Fire Fighters

FIREFIGHTER C 'THE YEAR: Kjell Turner

CHIEE’S AWARI |

Jordan Bussa
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Windom Volunteer Fire Department
Fiscal Yea 2019 (11/01/18- 10/31/19)

2019 Responses

S5SFire Calls

(26 Rural)
(29 City)

24 DRIL .S AND MEETINGS

33 Year Averages

Activity Report

YEAR FIRE CALLS RURAL CITY DRILLS RESCUE MISC
1987 73 54 (74%) 19 (26%) 22

1988 70 47 (67%) 23 (33%) 22

1989 46 19 (41%) 27 (59%) 21

1990 54 29 (54%) 25 (46%) 21

1991 43 25 (58%) 18 (42%) 23

1992 36 23 (64%) 13 (36%) 23

1993 50 23 (46%) 27 (54%) 24

1994 62 31 (50%) 31 (50%) 23 15 12
1995 40 21 (52,5%) 19 (47.5%) 24 15 17
1996 49 22 (44.9%) 27 (55.1%) 23 13 7
1997 52 26 (50%) 26 (50%) 23 8 10
1998 27 12 (44.4%) 15 (55.6%) 23 10 6
1999 50 29 (58.0%) 21 (42.0%) 24 10

2000 79 45 (57.0%) 34 (43.0%) 24 24

2001 37 10 (27.1) 27 (72.9%) 24 15

2002 36 9 (25%) 27 (75%) 24 16 2 Burns
2003 53 29 (55%) 24 (45%) 23 11

2004 34 12 (35%) 22 (65%) 23 6

2005 29 18 (62%) 11 (38%) 24 5 5
2006 44 21 (47.7%) 23 (52.3%) 24 5 9
2007 49 24 (49%) 25 (51%) 24 7 6
2008 38 24 (63.2%) 14 (36.8%) 24 9 12
2009 49 27 (55.1%) 22 (44.9%) 24 17

2010 49 24 (49%) 25 (51%) 23 19 16
2011 40 21 (52.5% 19 (47.5%) 24 7 17
2012 57 33 (57.9%) 24 (42.1%) 24 17 17
2013 43 21 (48.8% 22 (51.2%) 24 12 13
2014 48 17(35.4%) 31(64.6%) 24 10 11
2015 41 20(48.8%) 21(51.2%) 24 11 9
2016 45 22 (48.8Y% 23(51.2%) 24 13 5
2017 65 29(44.6%) 36(55.4%) 24 6 3
2018 62 29 (46.8%) 33(53.2%) 24 27 12
2019 55 26 (47.3%) 29 (52.7%) 24 28 15
Totals 1606 822 784 772 336 204
33-YEAR CALLS F RAL CITY

AVERAGE  48.67 51.18% 48.82%
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Street and Parks Department 2019 Yearly Report

January — February: After a somewhat mild December, January arrived with plenty of snow, cold and wind.
Between the Airport and cleaning the streets, we incurred overtime and used a lot of fuel to keep everything
open. We had a costly couple of breakdowns with our large snow blower’s gearboxes totaling around $28,000
in parts and labor. We also had one of the engines in our plow trucks fail and had to have the engine rebuilt,
which cost around $9,000. A truck plow hit the railroad track crossing on 24™ Street making the plow
unrepairable, so we had to replace it for $5,600. It was a rough couple of months for us between, repairs, fuel,
and overtime it proved to be very costly to our budget.

March — April: The snow and cold weather continued into March with lots of plowing and snow blowing

¢t tinuing into most of that month. With all of the snow that we received and some rain, it looked as though
we would be heading toward spring flooding in our area again. The crew was out in the latter part of March
clearing storm drains from ice and snow to prevent localized flooding. Once some of the roads were cleared of
snow and ice we went out with our mastic machine and did pothole patching that lasted into April. At the end
of March, along with our engineering firm DGR Inc., we started working and planning for the 2020 Windom
Street Project. In the middie to end of April, we used our bituminous hot box to do patching on some of the
larger potholes. Staff used the hot mix that we had stockpiled during the prior year. In the past cold mix was
purchased to do most of that patching, which required us to go back to redo the pothole during the summer
w :ntemperatures permitted and the hot mix plants were open. Cold mix is around $190 a ton and is
typically used in emergency and temporary patches. The City not purchased any cold mix in 2019 as we used
up what we had left from 2018. For 2019 we purchased hot mix at $70 a ton and kept it in inventory for filling
pot holes, thus saving lots of extra labor and material costs. In mid-April, we opened the new, free of charge
compost site off Redding Avenue by the EDA Spec building and the Toro trailer parking lot. Once people found
the new location the compost site was used quite a bit this year.

May —J'*=~*_In May the snow melting began and we again started to see flooding just as we were starting to
g¢ into the parks to get them ready for the season. For the second year in a row most of Island Park was

flc ded that disrupted the high school baseball games which were then moved up to the Windom Recreation
Area. The Windom Baseball Association assisted the City’s park workers with maintenance on the fields
throughout the baseball season. Water was rising throughout the City as volunteers headed to the Arena
parking lot to fill sand bags. The Street maintenance crew was there helping to fill them, move them, and
organize the process. Most of the bags were stored for later use in the year. The maintenance crew was also
ol repairing a large frost boil on River Road and dealing with other problems caused by the flooding.

July — August: In the beginning of the month, the Street Department was out grading alleys, patching roads,
and doing other regular maintenance tasks in both the streets and parks. Then near the end of July, Windom
had a windstorm that toppled many trees in the City, damaging City infrastructure and a few streets. Trees
spread throughout the City sustained heavy damage and branches were scattered everywhere. It was too
much for most homeowners to handle so our Department worked with residents to put their branches by the
side of the streets so our crews could do a branch pick-up. Crews started branch pick-up the Monday after the
storm with two front-end loaders and all four of our trucks making close to 160 trips to the County landfill to
di ose of the debris. It took just over two weeks to clean the whole city. Shortly after that large storm,
another smaller scale windstorm occurred that an F-0 Tornado cut a path through the center of the City from
the fairgrounds to Cottonwood Lake. This required two more impromptu branch clean-up efforts. Fredin
Construction finished updating the Windom Recreation Area bathrooms to meet ADA requirements and add
more privacy. Theses renovations were well received by local citizens and visiting teams alike.
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