




















REGULAR! ETING OF THE HOUSING AND REDEVELOPMENT AUTHORITY OF WINDOM, MN
September 18, 2019 at 4:00pm

A regular meeting of the Board of Directors was held on September 18, 2019 at the Riverview Apartments Community
Room. Board Members present: Linda Jaakola, Margaret McDonald, Pam Dobson, Dan Molitor and Tom White. Also
present was: Executive Director, Connie Clausen and Operations Manager, Linda Loewen.

The Regular Board Meeting was called to order at 4:00 pm with the consent agenda approved (McDonald/Dobson)

which included minutes from the previous meeting, the agenda, balance report and bills report.

Scheduled Guests: None

Old Business consisted of:

10.

The Executive Director presented an update on the monthly turnaround rate. Since 04/01/19, we’ve had 10 unit
turns at an average rate of 6.70 days. The Executive Director did not have the July Fee Accountant reports.

The Executive Director gave an update on the Tamper Flow Switch Installation. We've received a quote from
Johnson Controls to program the new switch in the amount of $1,543.00. After some discussion, a motion was
made to accept the quote from Johnson Controls. (Dobson/White)

The Executive Director gave an update on the EDA Loan. Drew from the City has asked that we extend the
repayment date to 3/2/2020 making it a 60 day extension verses the original request of 30 days. After some
discussion a motion was made to approve the request with an additional extension up to 6 months without
having to bring it back to the board. (White/Molitor)

An update by the Executive Director on the RV Parking Lot Project. Nielsen Paving was here and swept and
sealed the RV parking lot and will be back to re-stripe before winter at no additional cost to the HRA.

An update was given on the Hillside Parking Lot Project. A final walk through has been completed with no
outstanding issues. We have not received a final pay request to date.

The Executive Director gave an update on the Hillside Manor roof issues. We have had leaking issues in the
same unit as we did over the winter. Maintenance is working on getting quotes to replace the gutters.

The Executive Director gave an update on the HS Boiler Backup Project. We have received edited bids from both
Schwalbach’s and Elite Mechanical with three options. After some discussion, a motion was made to accept the
bid from Elite Mechanical’s option one for the tank-style hot water heater in the amount of $8,560.00.
{(White/Molitor)

The Executive Director gave an update on the EDA funds request in connection with the SCDP grant. Drew from
the EDA contacted the RA letting us know that they had received five applications and requested that we pay
$2,250.00 per our agreement of $20,000. After some discussion, a motion was made to approve the pay
request out of the Special Projects account. (McDonald/Dobson)

FYE 3/31/2019 Auditors will be in-house on October 16, 2019.

The Executive Director opened up discussion on Redevelopment. The board agreed to do some research and
bring ideas back to the October meeting for further discussion.

New Business consisted of:

The Executive Director gave an update for the Jackson HRA. We heard back on the MN Revenue Recapture
audit which is now complete. We can send out new notices and update the claims. We have accepted a bid for
the Hot Water Heating Venting Issue. We are exploring the RAD Conversion. RFP’s are going out for a new
Auditor.

The Executive Director gave a report on the Windom HRA Maintenance Project. Maintenance has built a new
retaining wall/tile system by the front door of Riverview Apartments to help with draining. They will be
continuing to re-caulk the AC boxes at HS.




































































































































