














. Department  Airport
Froject AIRPORT 015 Contact Streets & Parks Supt.
Project Name [Jpijt 46A Replacement - Snow Blower Type Equipment
Useful Life 15 years
Category Equipment: Street Departmer

Priority 1 Critical

Description | Total PI'OjCCt Cost:  $130,000
New truck for snow plowing at the Airport.
Justification |
The current vehicle has been in service since 2006 and will need to be replaced.
Expenditures 2020 2021 2022 2023 2024 Total
Equipment 130,000 130,000
Total 130,000 130,000
Funding Sources 2020 2021 2022 2023 2024 Total
Federal Government 123,500 123,500
General Fund 6,500 6,500
Total 130,000 130,000
Budget Impact/Other

Project # AMB 002 Dcp?rtment Ambulance .
Contact Ambulance Director
Project Name Tyefibulators Type Equipment
Useful Life 5 years
Category Equipment: Miscellaneous

Priority 1 Critical

Description | Total Project Cost: $201,500

Purchase of new defibulator units for each of the 3 Ambulance units.

Justification ]

Updates in equipment, technology and end of life for existing units.

Prior Expenditures 2020 2021 2022 2023 2024 Total

Equipment 100,000 100,000
Total Total 100,000 100,000
Prior Funding Sources 2020 2021 2022 2023 2024 Total

[ 101,500] “Ambulance Fund 100,000 100,000
Total Total 100,000 . 100,000
Budget Impact/Other ]
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Project # COMM 014 Dcpflrtmcnt Commur'lity Center A
. ] Contact Community Center Director
ProjectName  OQutdoor - Grounds and Equipment Type Maintenance
Useful Life 15 years
Category Equipment: Miscellaneous
Priority 2 Very Important
Description Total Project Cost:  $23,400
Grills (4) $7,200
Lawn Mower
Sidewalk repair
Parking lot - striping and‘or re-surfacing $10,000
Garbage cans $1,400
Snow Blower $3,000
Justification
Center was built in 1999 and minor repairs\upgrades\updating is needed.
Prior Expenditures 2020 2021 2022 2023 2024 Total
11,400 Equipment 4,000 4,000 4,000 12,000
Total Total 4,000 4,000 4,000 12,000
Prior Funding Sources 2020 2021 2022 2023 2024 Total
| 11400| General Fund 4,000 4,000 4,000 12,000
Total Total 4,000 4,000 4,000 12,000
Budget Impact/Other
Project # COMM 015 Department Commur'uty Center '
) ) Contaet Community Center Director
Project Name  Office Computer Replacement Type Equipment
Useful Life S years
Category Equipment: Computers
Priority 1 Critical
Description | Total Project Cost:  $6,500
Replace three office computers
Justification |
Current computers are more than 5 years old. One computer was replaced in 2011 and one in 2015.
Prior Expenditures 2020 2021 2022 2023 2024 Total
2,000 Equipment 4,500 4,500
Total Total 4,500 4,500
Prior Funding Sources 2020 2021 2022 2073 2024 Total
| 2,000| General Fund 4,500 4,500
Total Total 4,500 4,500
Budget Impact/Other
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Department Libr
Project#  LIB 008 " o
Contact Library Director
Project Name ] jbrary Remodel Project Type Infrastructure
Useful Life 20 years
Category Buildings
Priority 2 Very Important
Description | Total Project Cost:  $80,000
Remodeling of library space according to plans and recommendations of the Library consultants.
Justification I
Building is an adaptive re-use of former bank building and last major renovation occurred in the mid-1980s.
Prior Expenditures 2020 2021 2022 2023 2024 Total
20,000] _Construction/Maintenance 20,000 20,000 20,000 60,000
Total Total 20,000 20,000 20,000 60,000
Prior Funding Sources 2020 2021 2022 2023 2024 Total
20,000] Friends of the Library 7,500 7,500 7,500 22,500
Total General Fund 12,500 12,500 12,500 37,500
Total 20,000 20,000 20,000 60,000
Budget Impact/Other
b tment Li
project#  LIQUOR 014 cpartment Hiquor
Contact Liquor Store Manager
Project Name New Store Type Infrastructure
Useful Life 40 years
Category Buildings
Priority 3 Important
Total Project Cost:  $2,010,000

Description I

Construction of a new, larger liquor store of approximately 10,000 square feet.

—— .
Justinication |

To increase sales and display areas a larger footprint is needed along with a walk-in\reach-in coler with larger number of cooler doors.
storage\delivery space needed will also be larger than present day.

The necessary

xpenditures 2020 2021 2022 2023 2024 Total
Planning/Design 10,000 10,000
Construction/Maintenance 2,000,000 2,000,000
Total 10,000 2,000,000 ~ 10,000
unding Sources 2020 2021 2022 2023 2024 Total
Liquor Fund 10,000 500,000 510,000
Revenue Bonds 1,500,000 1,500,000
Total 10,000 2,000,000 2,010,000
I'Rudoet Impact/Other
I
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Department  Liquo
Project#  LIQUOR 015 cpartment Hanor
] Contact Liquor Store Manager
Project Name  Computer Replacement Type Equipment
Useful Life 5 years
Category Equipment: Computers
Priority 1 Critical
Description | Total l’roject Cost:  $2,000
Replace computer in Liquor Store Manager's office. Computer replaced in 2018 and POS replaced.
Justification I
Expenditures 2020 2021 2022 2023 2024 Total
Equipment 2,000 2,000
Total 2,000 2,000
Funding Sources 2020 2021 2022 2023 2024 Total
Liquor Fund 2,000 2,000
Total 2,000 2,000
Budget Impact/Other
D t t Li
project#  LIQUOR 016 cparinent, tator
Contact Liquor Store Manager
Project Name  Fquijpment Replacement Fund Type Equipment
Useful Life 10 years
Category Equipment: Miscellaneous
Priority 1 Critical
Description | Total Projcct Cost:  $25,000
Fund for the replacement of small equipment (e.g. cooler motors, etc) that may fail.
Justification I
Equipment failure would cause loss of business.
Prior Expenditures 2020 2021 2022 2023 2024 Total
10,000 Equipment 5,000 5,000 5,000 15,000
Total Total 5,000 5,000 5,000 15,000
Prior Funding Sources 2020 2021 2022 2023 2024 Total
[ 10,000] Liquor Fund 5,000 5,000 5,000 15,000
Total Total ,000 5,000 5,000 15,00
Budget Impact/Other
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Project # STR 021

Department

Streets

Contact Streets & Parks Supt.
Project Name  Grader Replacement Type Equipment
Useful Life 20 years
Category Equipment: Street Departmer
Priority 2 Very Important
Description | Total Project Cost:  $215,000
Replacement Grader Unit
Justification |
Current grader was purchased new in 2016. Payments to inter-fund loan until 2021.
Prior xpenditures 2020 2021 2022 2023 2024 Total
155,000 Equipment 30,000 30,000 60,000
Total Total 30,000 30,000 60,000
Prior Funding Sources 2020 2021 2022 2023 2024 Total
[ 155,000 ] General Fund 30,000 30,000 60,000
Total Total 30,000 30,000 60,000
Budget Impact/Other
D tment  Street
Project#  STR 025 cpartm ’
Contact Streets & Parks Supt.
Project Name Traffic Signal Lights Type Infrastructure
Useful Life 25 years
Category Street: Reconstruction
Priority 1 Critical

Description I

Total Project Cost:  $750,000

Traffic Signal Light Replacement

Jusilcanon J

Highway 60/71 & 10th Street $250,000 (Split 50/50 with MN DOT)
Highway 60/71 & 6th Street/Highway 62 $250,000 (Split 75% MN DOT & 25% County)
Highway 60/71 & 16th Street $250,000 (Split 50/50 with MN DOT)

Existing traffic signal lights and poles are decades old and maintenance is costly. Joint project with MN DOT. Possibily new traffic contol at 16th Street.

Expenditures 2020 2021 2022 2023 2024 Total Future
Construction/Maintenance 250,000 250,000 [ 500,000 ]
Total 250,000 250,000 Total
Funding Sources 2020 2021 2022 2023 2024 Total
Cottonwood County 125,000 125,000
General Fund 125,000 125,000 250,000
State Aid\Grant 125,000 250,000 375,000
Total 250,000 500,000 750,000

Budget Impact/Other
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SEWER 006

Project Name General Equipment

Project #

Department Wastewater
Contact Water\Wastewater Supt.
Type Equipment
Useful Life 5 years

Category Water: Maintenance Equipm
Priority 3 Important
Description | Total Project Cost:  $235,000
Replacement and\or purchase of tools needed for operations or safety equipment.
Justification |
Various shop tools and equipment willl wear out or break. Cost of repair is often as much as replacement.
Prior Expenditures 2020 2021 2022 2023 2024 Total
135,000] _Equipment 20,000 20,000 20,000 20,000 20,000 100,000
Total Total 20,000 20,000 20,000 20,000 20,000 100,000
Prior unding Sources 2020 2021 2022 2023 2024 Total
| 135,000 | Sewer Fund 20,000 20,000 20,000 20,000 20,000 100,000
Total Total 20,000 20,000 20,000 20,000 20,000 100,000
Budget Impact/Other
D t t  Wastewat
Project#  SEWER 007 cparfment astewarer
Contact Water\Wastewater Supt.
Project Name  Tpterceptor\Collection System Improvements Type Maintenance
Useful Life 20 years
Category Wastewater: Collection Syste
Priority 1 Critical
Description | Total Project Cost:  $130,000
General renaire nnorgdec and ranlanmant af ~nlienting gystem items.
1 I'Ilﬁflflcatlon - I
|Maintenance of existing infrastructure.
Prior Expenditures 2020 2021 2022 2023 2024 Total Future
70.000] _Construction/Maintenance 10,000 10,000 10,000 10,000 10,000 50,000 | 10,000 ]
Total Total 10,000 10,000 10,000 10,000 10,000 50,000 Total
Prior Fundine Sources 2020 2021 2022 2023 2024 Total Future
[ 70000] Sewer runa 10,000 10,000 10,000 10,000 10,000 50,000 | 10,000]
Total Total 10,000 10,000 10,000 10,000 10,000 50,000 Total
Budget Impact/Other
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D tment Wast
Projects  SEWER 010 cpartment Wastewaier
] ) Contact Water\Wastewater Supt.
Project Name | jift Station Improvements Type Maintenance
Useful Life 5 years
Category Wastewater: Collection Syste
Priority 1 Critical
Description | Total Project Cost:  $65,000
Replacement of womn‘outdated equipment.
Justification |
Maintenance of existing infrastructure including replacement of worn pumps, etc.
Prior Expenditures 2020 2021 2022 2023 2024 Total Future
35,000 Construction/Maintenance 5,000 5,000 5,000 5,000 5,000 25,000 l 5,000]
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total
Prior Funding Sources 2020 2021 2022 2023 2024 Total Future
| 35000] SewerFund 5,000 5,000 5,000 5,000 5,000 25,000 | 5,000 |
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total
Budget Impact/Other
W
Projects  WATER 001 Department. Watcr
. Contact Water\Wastewater Supt.
Project Name ‘Wells and Well Site Type Equipment
Useful Life 5 years
Category Water: Plant
Priority 1 Critical
I Nacrrintinan | Total Project Cost:  $65,000
|Reprace cquiprei at well sites as neeaea.
Justification
Maintain operation of wells to supply the water system.
Prior Expenditures 2020 2021 2022 2023 2024 Total Future
35,000| _Equipment 5,000 5,000 5,000 5,000 5,000 25,000 | 5,000 |
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total
Prior Funding Sources 2020 2021 2022 2023 2024 Total Future
| 35000] water Fund 5,000 5,000 5,000 5,000 5,000 25,000 | 5,000 |
Total Total 5,000 5,000 5,000 <000 5,000 25,000 Total

Budget Imp; :t/Other
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Departmeat Wat
Project # WATER 005 ep‘," men aer
Contact Water\Wastewater Supt.
Project Name ‘Water Main Improvements Type Maintenance
Useful Life 25 years
Category Water: Distribution
Priority 1 Critical
Description | Total Project Cost:  $65,000
Upgrades, improvements and\or spot maintenance of the water distribution system.
Justification I
Maintain operation of distribution system to eliminate safety hazards and leaks.
Prior Expenditures 2020 2021 2022 2023 2024 Total Future
35000] _Construction/Maintenance 5,000 5,000 5,000 5,000 5,000 25,000 ] 5,000 |
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total
Prior Funding Sources 2020 2021 2022 2023 2024 Total Future
| 35000| Water Fund 5,000 5,000 5,000 5,000 5,000 25000 | 5000]
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total
Budget Impact/Other
Depart t Wat
Projecct#  WATER 008 cpartment. ater
Contact Water\Wastewater Supt.
Project Name Hydrants Type Equipment
Useful Life 40 years
Category Water: Distribution
Priority 2 Very Important
| Nacrrintinn | Total Project Cost:  $65,000
I:J" PRANET eED oAAmATTE ppuaan A aen "’rlJld\.«lllClll vl WUlll\Ud.llldECu hydl’aﬂts or plaCCl’“P“’ {\f new nyGra.ﬂ[S- Lnis ts Dl.l(]ge[e(] TAT / Ner Vear,
|—Jusuncallon o -I
|Addi*"‘""‘ hydrant placement and\or replacement of old and worn hydrants that are 50+ === old
Prior tpenditures 2020 2021 2022 2023 2024 Total Future
35000| Egquipment 5,000 5,000 5,000 5,000 5,000 25,000 [ 5,000 I
Total Total £,000 5,000 5,000 5,000 5,000 25,000 Total
Prior rnding Sources 2020 2021 2022 2023 2024 Total Future
. g
[ 35000] water Fund 5,000 5,000 5,000 5,000 5,000 25,000 | 5,000 |
Total Total 5,000 5,000 5,000 5,000 5,000 25,000 Total

Budget Impact/Other
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