





Preliminary

Jones asked when the grant came up. Hage said the large potential investment in the multi-family
housing project presented a good opportunity to qualify for the grant. Nasby said staff became
aware of the grant opportunity following the December 18, 2018 City Council meeting.

Hage noted the on-line information and community meetings have been a good way to get out
information and the sites can be compared on criteria and pros\cons of each considered.

Motion by Byam second by Nelson to set a Special City Council meeting for 5:30 pm on
January 22,2019 and action on the grant application if needed. Motion carried 5 - 0.

7. Resolutions Accepting Donations:

Council member Grunig introduced the Resolution No. 2019-03, entitled
“AUTHORIZATION TO ACCEPT A DONATON FROM LUNA GRAF FOR THE
WINDOM FIRE DEPARTMENT?”, and moved its adoption. The resolution was seconded by
Ray and on roll call vote: Yes: Byam, Grunig, Ray, Nelson and Quade. No: None. Absent:
None. Abstain: None. Resolution passed 5 — 0.

Council member Byam introduced the Resolution No. 2019-04, entitled
“AUTHORIZATION TO ACCEPT A DONATON FROM OLIVER KOLANDER FOR
THE WINDOM LIBRARY RENOVATION PROJECT”, and moved its adoption. The
resolution was seconded by Quade and on roll call vote: Yes: Grunig, Ray, Nelson, Quade
and Byam. No: None. Absent: None. Abstain: None. Resolution passed 5 — 0.

Council member Byam introduced the Resolution No. 2019-05, entitled
“AUTHORIZATION TO ACCEPT A DONATION FROM DORTHY VAN NORMAN FOR
THE WINDOM LIBRARY”, and moved its adoption. The resolution was seconded by
Quade and on roll call vote: Yes: Ray, Nelson, Quade, Byam and Grunig. No: None. Absent:
None. Abstain: None. Resolution passed 5 — 0.

Mayor Jones thanked these individuals for the gen us gifts.

8. First Reading Ordinance No. 175, 2™ Series — City Council Meetings: Time and Place:

Nasby said that the Council had requested that the meeting time be changed from 7:30 pm to 6:30
pm. This can be done by ordinance and this is the first reading.

Grunig said that he would like the language more flexible to allow City Council’s to set their
meeting time annually.

Motion by Grunig second by Byam to direct staff to re-draft the ordinance language to allow
City Council to set their meeting times annually in January of each year, except for 2019
which will be in March. Motion carried 5 - 0.

9. Law Enforcement Center Lease:

Nasby said the lease for the Windom Police Department’s office space at the Cottonwood County
Law Enforcement Center comes up every two years. The current lease is for $1,900 per month
and the proposal is to increase that cost to $1,925 per month for 2019 and $1,950 per month in
2020. The Windom Police Department recently moved downstairs in the facility, but more than
doubled the space used so the proposed lease increase is being recommended by staff for approval.
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upon favorable completion of the probation period. He said Justin has stepped up to help out as
needed and shown leadership skills. Justin has five years with the City Street Department.

Motion by Byam second by Quade to promote Justin Crowell, Streets & Parks Maintenance,
to foreman at Step 10 of the pay plan with an advance to Step 11 upon favorable completion
of the probation period. Motion carried 5 —0.

Cooley said that the Department has one open Streets & Parks Maintenance position due to a
resignation. He is recommending that Caleb Hanson be hired at Step 7 of the pay plan with an
advance to Step 8 upon favorable completion of the probation period. He said that Hanson has a
Class A license and experience operating heavy equipment.

Motion by Ray second by Quade to hire Caleb Hanson for Streets & Parks Maintenance at
Step 7 of the pay plan with an advance to Step 8 upon favorable completion of the probation
period. Motion carried S — 0.

Nasby said that the City Council had previously approved the advertisement for temporary, on-call
help at the Community Center and Arena. Due to the hours needing to be covered during ice
season staff is requesting that Tim Hogan be hired for temporary, on-call work at $11.00 per hour.

Motion by Quade second by Byam to hire Tim Hogan, temporary, on-call for the Arena at a
rate of $11.00 per hour. Motion carried 5 — 0.

City-Wide Clean-up and Recycling Date:

Nasby said that the staff is working on coordinating the annual clean-up day event and needs to
have a date selected and some direction on recycling.

Council consensus is to select May 18" as the Spring Clean-up Day and to continue with some
subsidy of recycling costs, which can be finalized at a later date.

Mayvor Appointments and Re-appointments:

Planning and Zoning Housing and Redevelopment Authority
Dale Friesen, Ward I, Precinct I1 Tom White
Carol Hartman, Ward II, Precinct II

Motion by Grunig second by Ray to approve the appointments and re-appointments to
Boards and Commissions as presented. Motion carried S — 0.

Public Facilities Authority — Bond Resolution, Grant and Loan Documents:

Nasby said that documents related to the Wastewater Treatment Plant funding were received after
the City Council packet was completed. The documents consist of a resolution authorizing bond
sales for the project along with the loan and grant agreement from the State of Minnesota. The
good news is that the interest rate on the loan was able to be re-negotiated down to 1% instead of
the 1.326% previously approved. The reduction was due to recent changes in the market. This
will save the ratepayers $263,000 over the life of the loan.
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Council member Byam introduced the Resolution No. 2019-06, entitled “RESOLUTION
AUTHORIZING THE ISSUANCE AND SALE OF A $9,624,333 GENERAL
OBLIGATION REVENUE NOTE, SERIES 2019A, AND PROVIDING FOR ITS
PAYMENT?”, and moved its adoption. The resolution was seconded by Grunig and on roll
call vote: Yes: Nelson, Quade, Byam, Grunig and Ray. No: None. Absent: None. Abstain:
None. Resolution passed S — 0.

Contractor Payment:

Haugen said that the contractors have been working on excavation, pouring some concrete for the
new tanks and installing re-bar. This is the second pay request and the engineer has signed off.

Motion by Byam second by Grunig to approve pay request #2 to Gridor Construction, Inc.
for $736,862. Motion carried 5 - 0.

New Business:

Jones said that the Southwest Regional Development Commission is seeking nominations for a
Cottonwood County municipalities representative. Councilmember Quade has expressed interest
in serving.

Motion by Ray second by Grunig to nominate Councilmember Quade for the position of
Cottonwood County municipalities representative on the SRDC Board of Directors. Motion
carried 5 - 0.

Old Business:

Jones said he previously discussed his plans to disband the committee. There was a memo from
staff regarding the thoughts of the committee members that concurred with disbanding.

Motion by Byam second by Grunig to disband the Capital Finance Committee with the
option for the Mayor to re-instate it in the future. Motion carried S — 0.

Council Comments:

Quade noted the on-line housing input survey and the upcoming meeting January 16",

Byam encouraged citizens to be watchful of traffic on the highway and it is easier to make right
turns. Also to watch out for trucks that run the red lights. He asked that the on-call ad for
Community Center help be run again with only the Community Center as the work site. The
library is a cornerstone property in Windom and it is a very nice facility for the public. He noted
that there is a group working on starting a Windom Foundation and that $25,000 has already been
donated to get it started and there can be a matching gift up to $50,000.

Grunig said that cable TV customers continue to be frustrated by the poor quality of the twin cities
stations and that the issue is with Zayo who provides the signal to Windom. They are having
issues with capacity. Windomnet is re-broadcasting those stations on channels 23, 24 and 25.
Your TV may need to be re-programmed to find these stations.

Jones said that the school board will also be cancelling their Coffee with Council event, but they
are in favor of continuing and enhancing the Joint Government Meetings. BARC is having an

































ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
JANUARY 14, 2019

. Call to Order: The meeting was called to order by President Betsy Herding at 12:02 p.m.

. Roll Call & Guest Introductions:

EDA Commissioners: Betsy Herding, Marv Grunig, and Rod Byam.
Absent: Rick Clerc and Justin Espenson.

Also Present: EDA Staff — Drew Hage, EDA Executive Director, and Mary Hensen, Admin. Asst.;
Kathy Hanson, WADC Liaison; Kevin Stevens, Co. Comm. Liaison; and Rahn Larson (Citizen).

. Election of Officers:

A. President — 1-Year Term
B. Vice President — 1-Year Term
C. Secretary-Treasurer — 1-Year Term

Motion by Commissioner Grunig, seconded by Commissioner Byam, to re-elect Betsy Herding
as President, re-elect Rick Clerc as Vice President, and re-elect Justin Espenson as Secretary-
Treasurer for 2019 and until their successors are duly elected and qualified. Motion carried 3-0.

The gavel was retained by re-elected President Herding.

. Approval of Minutes: December 7, 2018

Motion by Commissioner Grunig, seconded by Commissioner Byam, to approve the Minutes of
the EDA Meeting held on December 7,2018. Motion carried 3-0.

. Prairie Meadow Subdivision: Director Hage advised that no School representatives were able to
attend the meeting. Director Hage updated the Board that the sign advertising lots for sale in Prairie
Meadow Subdivision had been taken down as the lots are no longer for sale. There was a brief
discussion concerning potential re-use of the sign by the EDA on a future project.

Drew advised that the School is planning to use the land in a CTE Program which would include
construction of spec homes by students as part of a new building trades curriculum. Supt. Wormstadt
had indicated to Director Hage that the School wished to dissolve the Development Agreement
between the EDA and the School. The Board received a copy of a recap of expenses paid by the EDA
for platting, engineering, legal fees, etc. for Prairie Meadow Subdivision. The recap included a
proposal for the division of these costs between the EDA and School District. Director Hage reviewed
these costs, the provisions of the Development Agreement concerning the payment of these expenses,
and his proposal regarding division of the costs between the EDA and the School. Admin. Asst.
Hensen reminded the Board that both River’s Edge Realty and Five Star Realtors contributed $100
($200 total) towards the sign costs. There was a discussion concerning division of the costs. There
was also a discussion concerning a proposal for the EDA to assume the School’s share of these costs
in exchange for conveyance of 3 lots in the Northwest corner of the Subdivision to the EDA.

Motion by Commissioner Byam, seconded by Commissioner Grunig, to submit the EDA’s
proposal to the School District regarding sharing of costs for platting, engineering, legal fees, etc.
for Prairie Meadow Subdivision together with an offer by the EDA to assume all costs, including
the School’s proposed share, in exchange for conveyance of three lots in Prairie Meadow
Subdivision (Northwest corner along 17™ Street — 17™ Avenue) to the EDA. Motion carried 3-0.
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6. River Bend Center

A. Easements: Director Hage cor rmed that the only easement on the River Bend Property is a
20’ X 128’ ingress/egress easement granted by the City to River Bend Development. This
easement is located north of the River Bend Liquor Store and connects Highway 60/71 to the
Phase I development (Lewis Drug, Sanford Clinic, Sanford Home Medical, and Dr. Newell’s
Office). Director Hage advised that it would be beneficial to obtain an easement for ingress/egress
from 6™ Street (County Road 17) to the River Bend Liquor Store and the River Bend Development
Phase II (south of the Liquor Store) in preparation for any future development of Phase II. Director
Hage reported that the City had received a grant to plant trees in the lower portion of the Phase II
area and also on the Island Park side of the highway.

Motion by Commissioner Byam, seconded by Commissioner Grunig, authorizing the EDA to
request an easement from the property owner of River Bend Center Phase I which would allow
ingress/egress from 6™ Street across the Phase I property to the River Bend Liquor Store and
Phase II of the River Bend Center property. Motion carried 3-0.

7. Multi-Family Housing
A. First & Second Housing Meetings — Recap
B. Spec Housing Project

Director Hage recapped the first and second community housing meetings held on November 20,
2018, and December 5, 2018. The third meeting is scheduled for Wednesday, January 16, 2019, at
5:30 p.m. at the City Hall Council Chambers. The City will be hosting 1 or 2 additional community
meetings to discuss multi-family housing in Windom. The timeline is to have a recommendation for
multi-family housing in Windom to the City Council by March 2019. However, there is a
Redevelopment Grant Application that is due on Friday, February 1, 2019, that (if awarded) could
provide some funding for this project. Director Hage advised that citizens of Windom can rank the
five proposed sites for the 46-unit apartment building on a survey which can be accessed on the City’s
website. He prepared and sent comparisons of the five sites concerning buffer, traffic, amenities,
development costs, and potential redevelopment grant. He reviewed potential new infrastructure
proposed for the sites and possible pedestrian improvements. He advised that the City Council will
take the criteria from the comparisons, survey results, etc. to make its decision. Commissioner Grunig
said that the City has more information now than 2 years ago. Commissioner Byam requested that a
“traffic count cord” be installed on 18" Avenue as soon as possible to obtain traffic data in that area.
He suggested that if the City Council chooses the Drake Avenue option, maybe there would be some
funds for improvements to Mayflower Park. Director Hage provided an overview of suggestions
regarding a buyout of property owners in the Drake Avenue area. Director Hage reported that the
Community Center Commission opposes using the overflow lot for the apartment building. Director
Hage feels that we would want to get the apartment project done in 2019. Commissioner Grunig said
that it looks like the water issue in the 18" Avenue area might be beyond that timeline. Commissioner
Byam said that the water issue in that area will need to be taken care of anyway. There was a brief
discussion of the past history concerning water remediation plans for that area. Director Hage said
that there may be a Special City Council Meeting on January 22" depending on the results of the
Community Housing Meeting on January 16"

8. Opportunity Zone Master Plan — Windom: Director Hage recapped that the Opportunity Zones
Program was created in the 2017 Tax Bill. He provided a brief overview of where the zones are
located in Windom and also a powerpoint regarding program criteria and possible projects
(“Opportunity Zone Master Plan”) for Windom’s Opportunity Zones. The Board can recommend
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