
ir City of Windom, Minnesota 

® 
"' 

I City of Windom -- Capital Improvement Plan ( !: 2018 thru 2022 

In PROJECTS BY DEPARTMENT j ' ' 

11' i: Department Project#. Priority 2018 2019 . 2020 2021 2022 . Total . I 

I 
!Administration I 
Computer Replacement ADMIN002 0 3,000. 3,000 . 6,000 

f ,. 

Adminjstration Total 0 3,000 /3,000 6,000 

I , .: 

jAir£ort I 
Land Acquisition - Runway Extension AIRPORT003 2 200,000 200,000 

ffl! Instrument Landirlg Equipment AIRPORT005 1 250,000 250,000 
Runway Extension Des�n AIRPORT006 . 1 100,000 100,000 
Crosswkid Runway Design AIRPORT007 3 150,000 150,000 

I Crosswind Rooway Land Acquisition AIRPORTOOB 2 600,000 600,000 
. Mower Replacement AIRPORT009 3 25,000 25,000 

FAA Master Planning AIRPORT010 1 150,000 . 150,000 

I! Runway Extension Environmental Reivew AIRPORT011 50,000 50,000 
I Hangar Addition to Existing Buildings AIRPORT 013 · 150,000 150,000 I 
! New 4 Bay Hanger AIRPORT014 400,000 400,000 

ffl; Airport Total 325,000 400,000 50,000 250;000 1,050,000 2,076,000 

!Ambulance I 
;1 Unit 29 -Ambuance Replacement AMB003 200,000 200,000 

Unit 27. -Ambulance Replacement. AMB005 1 200,000 200,000 
Radio & Pager Equipment AMB006 1 100,000 125,000 225,000 

fil 
Ambulanc!' Total 1·00,0�0, 125,000 200,000 200,000 625,000 

: 
!Arena 

' � 

�i Locker Room Expansion ARENA006 2 400,000 400,000 
I Install Rink Floor ARENAOOB 3 500,000 500,000 .-, 

Roof Repair/Rehabilitation ARE;NA.009 1 160,000 160,000 

ijf Parking �ot Rehabilitation ARENA010 2 65,000 · 65,000 
Livestock Building\Rlding Rink ARENA 011 3 200,000 200,000 
Ice System Replacement ARENA,013 900,000 900,000 

Jj 
Arena Total 1,800,000 65,000 160,000 200,000 2,225,000 

l!uildin1\Zonin; 
� 

}: Computer Replacement BUJLD003 1,800 1,800 
Color Copier Replacement BUILD004 7,000 7.000 ,) 

Dilapidated Housing Demolition Pro�ram BUILD005 2 10,000 30,000 . 30,000 30,000 30,000 130,000 

I! 
Building\Zoning Total 11,800 30,000 37,000 30,000 30,000 138,800 

[Citl Hall I t Window Replacement CH001 2 20,000 20,000 
iJ Tuckpolnting and f'oundation Repair CHOOB 2 50,000 50,000 

EDA\Building Office Windows CH010 2 5,000 5,000 
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Department 

City Hall Total 

!Community Center 

Project# Priority 2018 2019 

75,000 

2020 2021 2022. Total 

75,000 

Meeting Room Maintenance\lmprovements 
Dance Floor Replacement 
Sound System 
Stage 
Equipment Replacement\Upgrades 
Mechanical Systems 
Roof Replacement 
Garage Doors w\ Openers 
Gym Renovation 
Outdoor· Grounds and Equipment 
Outdoor Event Garden 

Community Center Total 

!EDA 

COMM001 
COMM002 
COMM003 
COMM006 
COMM007 
COMM009 
COMM010 
COMM011 
COMM012 
COMM014 
COMM017 

2 
3 
3 
3 

2 
2 
2 
3 

20,000 

15;000 
0 

0 
50,000 

85,000 

14,800 
60,000 

8,500 
15,000 
30,000 

9,800 
85,000 

4,000 

227,100 

10,000 

15,000 
30,000 
65,000 

4,000 

144,000 

20,000 

4,000 

24,000 

4,000 

4,000 

50,000 
14,800 
60,000 

8,500 
45,000 
60,000 
85,000 
9,BOO 

85,000 
16,000 
50,000 

484,100 

NWIP South 80 Addition 
Prairie Meadow Subdivision 
NWIP Monument Sign 
EastHighway 60 Development 
Cottonwood Lake Site Reclaimation 
Highway 60 Corridor Study 

EDA 003 
EDA 004 
EDA 005 
EDA 006 
EDA007 
EDA 009 

2 
2 
2 
2 

969,000 250,000 

40,000 
2,111,000 
2,066,000 

150,000 

420,000 
1,219,000 

420,000 
40;000 

2, 111,000 
2,068;000 

150,000 

EDA Total 

!Electric 

5,338,000 250,000 420,000 6,008,000 

Distribution System Upgrades 
Skid Loader Replacement 
Misc Equipment· Unidentified 
69KIJ\13.8KV Substation Transformer 
Unit 30 Replacement 
Replace Unit 34 
Generafion 

Electric Total 

�ire 

ELE001 
ELE002 
ELE004 
ELE006 
ELE014 
ELE015 
ELE016 

1 300,000 
2 
3 40,000 
3 • 1,576,621 
1 

110,000 

2,026,621 

300,000 330,000 

40,000 40,000 

40,000 
44,000 

2,000,000 

380,000 2,414,000 

50,000 

50,000 

930,000 
50,000 

120,000 
1,576,621 

40,000 
44,000 

2,110,000 

4,870,621 

Rural Engine\Pumper Truck - Unit 21 
First Response Truck - Unit 24 
City Engine\Pumper. Unit 23 
Radio Replacement 
Tum Out Gear 

[f,ibrary 

Window Replacement 
Computer Replacement 
Library Remodel Project 
Bathroom Remodel\ADA 

!Liquor 

FIRE003 
. FIRE005 

.. i FIRE006 
FIRE007 
FIREOOB 

Fire Total 

UB002 
LIB 007 
UBOOB 
LIB 010 

Library Total 

3 

2 

2 
2 

0 

0 

100,000 
2,000 

17,000 

119,000 

450,000 
75,000 

0 

525,000 

30,000 

30,000 

2,000 
30,000 

32,000 

450,000 

450,000 

30,000 

30,000 

200,000 

200,000 

7,000 

7,000 

450,000 
200,000 
450,000 
75,000 

o 
1, 175,000 

100,000 
4,000 

97,000 
17,000 

218,000 

:� (_U 
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I Department . Project# Priority 2018. 2019 2020 2021 2022 Total � 

;: New Store UQUOR014 3 ·2,000,000 2,000,000 . Computer Replacement LJQUOR015 2,000 2,000 
' Equipment Replacement Fund LIQUOR016 5,000 5,000 5,000 5,000 5,000 25,000 

1· Liquor Total 5,000 7,000 2,005,000 5,000 5,000. 2,027,000 iZ!: t"'' 

;it. t 

jMultif le Deets I 
ll City-wide Network & Server Upgrades MULT/003 6,000 6,000 6,000. 6,000 .· 6,000. 30,000 i 
,. ; Multiple Depts Total 6,000 6,000 6,000 6,000 6,000 30,000 

I' !Parks 

• 
if' I 
� �. 1 
:,,;,� ; Park Restroom Improvements PARKD01 2 35,000 35,000 , �- . 70,000 , .. 

Windom Rec Area -Ughting PARK005 4 190)0,9 160,300 

I Windom Rec Area- Parking Lot & Trail Improvements PARK006 4 250,000 250,000 
- Toro GroundsmasterMower(328D) PARK010 25,000 25,000 

Unit 70 Pick-up Truck PARK011 2 32,000 32,000 

I Playground Equipment Replacement Fund PARK014 3 0 0 10,000 10,000 10,000 30,000 ��: Toro Groundsmaster Mower (32800) Park015. 2 26,000 26,000 
Dog Park PARK017 .. 5 1,000 1,000 

I 
Tennis Court Construction PARK018 2 200,000 200,000 �; Parks Total 235,000 93,000 196,300 260,000 10,000 794,300 

Ii !Police .. · 

• ! . SUV Replacement POLICE005 3 35,000 35,000 
Computer Replacement- Mobile Units POLICE006 2 4,600 4,600 

;t IT Data Download System POLICE012 3,000 3,000 
!t� ) Police Total 7,600 35,000 42,600 

�1 jPool 

• Ji ;1 Renovated Pool POOL003 3 2,500,000 2,500,000 

�] Pool Total 2,500,000 2,500,000 
l 
i 

· · jRecreation I 
ill' 

Software Upgrade REC003 2 6,390 3,000 3,000 3,000 3,000 18,390 i Recreation Tota) 6,390 3,000 3,000 3,000 3,000 18,390 �.i 

!streets 11 

•• �i 2020 Street Project STR003 1,800,000 1,800,000 
Equipment Fund Reserve .STR005 2 25,000 50,000 50,000 50,000 50,000 225,000 

1l Pick-up Replacement 3/4 Ton (Unit 40-05) STR009 2 30,000 30,000 
li 2.5 Ton Dump Trucks (Units 42-04; 43,04 and 44-04) STR010. 360,000 190,000 550,000 

Street Sweeper Replacement STR011 1 180,000 180,000 

il Insect Sprayer Replacement STR012 2 12,000 12,000 
ii Sno-Go Snow Blower Replacement STR013 135,000 135,000 .. 
q 

Loader Unit & Attachements STR015 29,000 29,000 29,000 29,000 29,000 145,000 
Grader Replacement STR021 2 30,000 30,000 30,000 30,000 120,000 ll Skid Loader Replacement STR022 2 35,000 35,000 � l Traffic Signal Lights STR025 500,000 250,000 750,000 

·1 Streets Total 84,000 1,214,000 2,159,000 434,000 91,000 3,982,000 
i ·� 
) !Telecom 

• 
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Department Project # Priority 2018 2019 2020 2021 2022 Total 

Test Equipment Replacement _ 
transport Project- CO FibQrTrunk 
Off ice Space Upgrade 

TEL009 
.TEL013 
TEL 014 

2 
1 
2 
1 

·2 
3 
2 

20,000 
30,000 

5,000 
26,000 
35,000 

5,400 

121,400 

0 
350,000 

350,000 

20,000 
30,000 

. 5,000 
26,000 
35,000 

0 
350,000 

5;400 

471,400 I . Telecom Total 

Vehicle Replacement TEL 015 
System Expansion • Co Road 13 TEL 021 
Jeffers Expansion TEL 023 
Cottonwood Co Fiber Transport Netwonc TEL 024 
Fire FM200 Panel and Smoke Detector Upgrade TEL 025 

General Plant lniprovemen�Maintence 
Treatment Plant Upgrade 
Jetter Truck Replacement 
General Equipment 
lnterceptor\Collection System Improvements 
Unlt#60 Replacent -112 Ton Pick-up Truck 
Lift Station Improvements 

Wastewater Total 

!Water· 

SEWER001 
SEWER002 
SEWER005 
SEWER006 
SEWER007 
SEWER009 
SEWER010 

2 

3 

2 
1 

5,000 5;000 
15,250,000 

20,000 20,000 
10,000 10,000 

15,000 
5,000 5.000 

40,000 ·15,305;000 

5,000 

100,000 
20,000 
10,000 

5,000 

140,000 

5,000 

10.000 

5,000 

20,000 

20,000 
15,250,000 

100,000 
60,000 
40,000 
15,000 
20,000 

15,505,000 

:1·· I ' '� 
I"' di! ' . 

\yv aste:water 

Wefts and Wei Sile 
Pumping Equipment 
Fllter Plant Improvements 
Water Main Improvements 
Unit60 Vehilcle Replacement 1/2Ton Pick-up Truck 
Hydrants 
Mower Replacement 

Water Total 

GRAND TOTAL 

i 
.;. l 

WATER001 
WATER002 
WATE:R004 
WATER005 
WATER006 
WATEROOB 
WATER011 

1 
3 
2 
3 

5,000 
5,000 

1(),000 
5,000 

5,000 

30,000 

. 10,340,811 

5,000 5,000 
5,000 5.000 

10.000 10,000 
5;000 · . 5,000 

15,000 
5,000 5,000 

15,000 

45,000 45,000 

19, 133,101) 10,514,300 . 

5,00Q 
5,000 

5,000 

5,000 

20,000 

1,817,000 

. 5,000 

5,000 

1,611,000 

20,000 
25,000 
30,000 
20,000 
15,000 
20,000 
15,000 

145,000 

43,416;211 
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