





Approved

5. Department Heads:

Al Baloun. Recreation Director, said that the Pool opened on June 4™. He noted that the wading
pool is currently closed due to a pump needing replacement. The Park/Recreation programs also
started and reminded the public to be aware of kids travelling to and from activities. ~An update was
given on the Arena Ice Project. The project is on schedule and tubing installation will begin soon.

Dawn Aamot, Library Director, stated that the Summer Reading Program has started at the Library.
This year’s theme is “Reading Takes You Everywhere,” encouraging kids to keep reading through
the summer. Kids can sign up and earn prizes for reading books. The Library will be hosting
“Rocking Red.” a family fun variety show on June 8" as part of the Riverfest Family Night at the
Windom Area High School. Currently they are hosting a mini-book sale along with having
refreshments as a thank you for the recent library contributions. Friday June 8" there is a digital
book mobile visiting. At next week's commission meeting, the window contractor will be providing
an update and providing a timeline. Aamot shared that the second grant of $22,000 from the State of
Minnesota was approved for the interior updating project.

Drew Hage, Development Director, deferred to Council member Joyce about the bike ride with the
Council. Joyce expressed that event brought awareness to the biking conditions in Windom. A few
points that were noted: 1) The pedestrian cross g signs in the crosswalks by Island Park need
placement; 2) The crossing at Hwy 60/71 and McDonalds along with the crossing at Hwy 60/71 and
16" Street are hard to cross, and 3) River Road and 17" Street areas were discussed due to the
schools locale. Hage also informed the Council about the Grow Your Own meeting in Granite Falls
with Southwest Initiative Foundation that talks about the poverty level in our communities and what
is being done by cities to address this.

Nasby noted in the recent addition of the Beverage Dynamics magazine, RiverBend Liquor was
recently named one of the retailers of the year for 2017. He thanked staff for their work.

6. Resolut'~= Ac¢ce~+~g Donation - Library — W  lom Figure Skating Club:

Council member Joyce introduced the Resolution No. 2018-48, entitled “AUTHORIZATION
TO ACCEPT A DONATION FROM WINI ‘M FIGURE SKATING CLUB TO THE
WINDOM LIBRARY”, and moved its adoption. The resolution was seconded by Sherman and
on roll call vote: Yes: Sherman, Joyce, Byam, Grunig, Ray. No: None. Absent: None. Abstain:
None. Resolution passed 5 — 0.

7. Resolution Accepting Donation — Park & Recreation Programs — Remick Foundation:

Council member Grunig introduced the Resolution No. 2018-49, entitled “AUTHORIZATION
TO ACCEPT A DONATION FROM THE REMICK FOUNDATION TO THE WINDOM
PARK & RECREATION PROGRAMS?”, and moved its adoption. The resolution was seconded
by Joyce and on roll call vote: Yes: Joyce, Bvam, Grunig, Ray, Sherman. No: None. Absent:
None. Abstain: None. Resolution passed S -

8. Tree Committee — Grant Application Authoriz. on:

Nasby explained that the Tree Committee has a $15,000 grant opportunity to plan for the Emerald
Ash Borer along with the current tree planting program. There is no monetary match requirement,






Approved

12.

13.

14.

Motion by Joyce second by Byam to approve the 2nd Reading of Ordinance #170, 2nd Series -
AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA, AMENDING CITY CODE
CHAPTER 95, ENTITLED "STREETS AND SIDEWALKS", BY ADDING NEW SECTIONS
ON "SIDEWALK CAFES". Motion carried 5 —0.

Motion by Grunig second by Joyce to approve the TITLE AND SUMMARY of Ordinance
#170, 2nd Series - AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA,
AMENDING CITY CODE CHAPTER 95, ENTITLED "STREETS AND SIDEWALKS", BY
ADDING NEW SECTIONS ON "SIDEWALK CAFES". Motion carried S — 0.

Motion by Joyce second by Grunig to approve the 2nd Reading of Ordinance #171, 2nd Series -
AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA, AMENDING CITY

CODE CHAPTER 118, ENTITLED "ALCOHOLIC BEVERAGES", BY ADDING NEW
SECTIONS ON "OUTDOOR SALES/SERVICE OF ALCOHOLIC BEVERAGES'. Motion
carried 5 - 0.

Motion by Grunig second by Joyce to approve the TITLE AND SUMMARY of Ordinance
#171, 2nd Series - AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA,
AMENDING CITY CODE CHAPTER 118, ENTITLED "ALCOHOLIC BEVERAGES", BY
ADDING NEW SECTIONS ON "OUTDOOR SALES/SERVICE OF ALCOHOLIC
BEVERAGES'". Motion carried S - 0.

Mayor Jones returned to the meeting at 8:23 PM.

Resolution Sidewalk Café Annual Permit Fee:

Hage stated that the Planning Commission reviewed and recommended approval of an annual permit
fee of $50 for sidewalk cafes.

Councilm:  er By: ir duced the Resolution No. 2018-50, entitled “RESOLUTION
ESTABLISHING RATES, CHARGES AND FEES FOR SIDEWALK CAFE PERMITS”, and
moved its adoption. The resolution was seconded by Grunig and on roll call vote: Yes: Byam,
Grunig, Ray, Sherman, Joyce. No: None. Absent: None. Abstain: None. Resolution passed 5 —
0.

Contractor Payments:

Motion by Grunig second by Sherman to approve Pay Request #5 for Conductor Power LLC
in the amount of $19,219.45 for the Substation Project. Motion carried S - 0.

Motion by Shérman second by Grunig to approve the Pay Request for States Manufacturing in
the amount of $51,145.00 for the Substation Project, contingent upon the project engineer
approval . Motion carried 5 - 0.

New Business:

Sherman stated he is unable to attend the Coffee with the Council on June 9" due to a personal
engagement and asked if a different member would be able to take his place. Byam will cover.









With no further business, the meeting was adjourned at 4:55 pm (Dobson/Olson).

Frank Dorpinghaus, Chairman Connie Clausen, Executive Director


















TELECOMMUNICATIONS COMMISSION MEETING MINUTES
CITY OF WINDOM COUNCIL CHAMBERS June 13, 2018 (rescheduled from
May 29%.2018)

I. Call Meeting to Order. The meeting was called to order by VP at 6:08 PM.

1I. Roll Call:

President: Jeremy Lund A4bsent City Staff: Steve Nasby

V President: Kent Kelly City Staff: Jeff Dahna
Secretary: George Rogotzke Absent SMBS Liaison: Donny Absent
Commissioner: JD Palm SMBS Liaison: Travis Thies Absent
Commissioner: Travis Eichstadt Media: Dirk Abraham
Council Liaison: Bryan Joyce Absent Media: Rahn Larson Absent
Council Liaison: Marv Grunig Others Present: -

IIL. Approval of Minutes from April 23%, 2018 meeting

Motion by Eichstadt, to approve minutes from the April 2379, 2018 meeting.
Seconded by Palm. Motion approves 3 to 0.

IV. SMBS Liaison Report: No SMBS Liaison present for meeting.

V. Project Updates: -Internet Transport- More internet traffic is flowing towards the
Omabha IX connection than to the Minneapolis connection.

-Internet Connection- Dahna is negotiating the termination of the Cogent 1GB connection
in Minneapolis.

-Core System upgrade/migration- - Cutover contractor — Dahna is recommending using NP
Nexlevel, LLC for a cutover contractor to assist with the new system cutover for the
residence locations.

VI. Manager’s Report: -Golden West after hours support- Dahna covers an issue with
afterhours support calls that were billed to Windomnet but were not Windomnet customers.
GW reviewed the issue as a result, Windomnet will receive a credit of $265 on the next
invoice to refund the minutes. GW has identified the cause of the issue and resolved it.
-The Windomnet Medallion was not found this year.

-Due to the recent changes on the email server security settings and settings on customer
email accounts, the amount of SPAM has decreased dramatically. 7.2 million emails were
quarantined in May.

-Dahna covers the streaming video platforms that are under review by Windomnet.
Commissioners discuss.

-Local off-air channels Minneapolis DMA- Dahna covers his research into three
providers for the OTA MPLS DMA video feeds. One didn’t want to provide the feed, the
second stopped responding to requests and the third one was receptive. The third provider
was selected and agreement was worked out for channel feeds.



Pursuing agreement with Arvig for OTA MPLS DMA channels. The agreement is in the
telecom packet-Streaming video service- Dahna covers preliminary findings on a
streaming video service platform that has been under review.

-Mobi TV streaming service- Provider has a meeting scheduled with Mobi TV on site
June 19th to whiteboard logistics of a hosted solution. They expect it will take a couple
weeks after that meeting to solidify a business model they are comfortable presenting.
Meanwhile, they are progressing nicely in their Beta testing and are still targeting a GA
launch around July 11th. They are happy to provide Windomnet with some credentials if
we'd like to test on an Amazon Firestick. I have credentials and we have been testing the
product. First impressions are very good. Preliminary full package with premium
channels price is $90. Dahna has Mobi TV video platform running on the projector in the
council chambers for committee review.

-Power Outage 6/12/18- CATV Headend issue - With the power outage and power hits
that occurred, equipment in the CATV Headend was damaged. Six modulators were
damaged which resulted in several expanded basic channels to go dark. Other modulators
were repurposed to get the channels restored. Replacement units are $900 each and repair
is $90 each. Units were shipped out for repair. There are many trouble calls coming in for
CATV set top box issues/failures. May have to purchase STBs to replace damaged STBs.
There are also several ONT power supplies that have failed and had to be replaced.

VIIL. New Business: -Video Services Management Agreement — located in Telecom
packet- This is to secure our MPLS OTA video stream from Monticello, MN to be sent to
the 511 building in MPLS and cross connected over to our switch at 511 building. City
attorney has reviewed and had recommended changes, which were addressed. Current
OTA transport is being disconnected on June 30th, 2018 so [ signed agreement to get the
process going. Rate is $0.50 MRC per subscriber.

Motion by Eichstadt, seconded by Palm, to affirm Telecom Manager to execute
agreement for Minneapolis DMA OTA TV Signal transport from Arvig to 511
building. Motion approved 3 — 0.

-Video Services Management Agreement — Dahna proposed that a rate of $0.95 MRC per
subscriber for delivery of MPLS DMA OTA video to Over-The-Top video provider or
other agency. Agreement will be worked up, reviewed by telecom, admin and legal.

Motion by Eichstadt, seconded by Palm, to approve and recommend rate to City
Council for delivery of Minneapolis DMA OTA video signal to OTT video provider
or other agency at a rate of $0.95 MRC per subscriber. Motion approved 3 - 0.

-The Windomnet email system has about 120 email accounts on Hosted Email Domains.
Dahna looking to cover costs of email server, spam server, save for upgrades and staff
time. Equipment upgrades/replacements and license fees will run around $14,000 for the
email system. Dahna would like the Telecom Committee to consider charges/rate for
Hosted Domain email accounts. Other hosted email platforms cost $3.50-$6.00 per














































































Contract
Amendment No. 1
Between

The City of Windom (Owner) and
Short Elliott Hendrickson Inc. (SEH) (Consultant) Dated: June 19, 2018

The Contract between the Owner and Consultant dated March 7, 2018 shall be amended to
include construction administration, observation, and closeout for the 2018 Hangar
Construction at the Windom Municipal Airport (Windom, MN).

Unless specifically modified by this Amendment, the original contract provisions remain in effect. A
description of the additional services is included in Attachment A.

Compensation by the Owner to the Consultant shall be a lump sum amount of $47,400.

Detailed estimates of labor cost and expenses is enclosed (Attachment B).

APPROVED:

City of Windom
Short Elliott Hendrickson Inc.

Joel Dresel, PE, LS
Principal
Title:

Date

Date

Attest Title:

































































































APPLICATION AND CERTIFICATE FOR PAYMENT PAGE 1OF 2 PAGES

TO OWNER: PROJECT: APPLICATION#: 2 Distribution to:
City of Windom, Minnesota Windom Ice Arena ice System Replacement PERIOD TO: 05/31/18 -
444 9th Strest, PO Box 38 14 8th Ave PROJECT NOS: 900-17-287 | jOwner
Windom, MN 56101-0038 Windom, MN 56101 [ |Const. Mgr
FROM CONTRACTOR: VIA ENGINEER: CONTRACT DATE: 02/17/18 | _ |Architect
Minnesota Ice LLC Stevens Engineers inc. L |Contractor
13540 Flagstaff Ave 2211 O'Neil Road ENGINEER
Apple Valiey, MN 55124 Hudson, Wi 54016
CONTR2 “~ "OR:
CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor certifies that to the best of the Cortractor's knowledge, information and ballef the Work
Application is made for payment, as shown below, in connaction with the Cortract. cavered by this Application for Paymert has been completed In accordance with the Contract Documents, that all
Coniruaiion Sheet is attached. amauis have been peld by the Cortractor for Work for which previous Cerfficates for Payment were tssued and
paymants received fram the Owner, and that current payment shown therain is now due.
1. ORIGINAL CONTRACT SUM $ 943,872.00 CONT_'RACTOR:
2. Net change by Change Orders————$ $ )
3. CONTRACT SUM TO DATE (Line 1 +/-2) $ 943,972.00 By: _Minnesota lce LLC Date: 5/31/18
> M 4
4, TOTAL COMPLETED & STORED TO DATE-$ 376,500.00 . S
(Calumn G on Continuation Sheet) State of: _MINNESOTA ) g“’ ‘*&gJAMES MATTHEW RYAN :
5. RETAINAGE: County of: Scott El ‘; Nokmﬁ;gggk'c 4
a._5.0% __of Completed Work s 18,825.00} Subscribed and swom to before 185 . Commien ¢
{Columns D+E on Continuation Sheet) me this 31st dayof a 2.0{ ‘_L_,Z@“, < 'yfov < ,hnf:wiu,h ji‘ f"av
b. of Stored Material sl |
(Column F on Continuation Sheet) Notary Public: &"’
Total Retainage (Line 5a + 5b or [ VOV T WP npl =
Total in Column 1 of Continuation Sheet: 9 18,825.00 vENIIFvALE FVK FATMEN ] v
6. TOTAL EARNED LESS RETAINAGE 3 357,675.00 Inaccordenca with Contract Documents, based on an-siie abservations and the dats comprising applicaion, the
(Line 4 less Line 5 Total) Architact certifiess to the Owner thatfo the best of the Architect's knowledge, information and bedief the Werk has
progressed as indcaled, the quality of the Work is in acocordance with the Cortract Documents, and the Cordractor i
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT enfitien 10 payment of he AMOUNT GERTIFIED. b
(Line B from prior Certificate}——————3$ $ 90,250.00
8. CURRENT PAYMENT DUE—7F™—M—————$§ $ 267,425.00
9. BALANCE TO FINISH, INCLUDING RETAINAGE AMOUNT CERTIFIED $
{Line 3 less Line 6) $ 586,297.00 (Attach expianation if amourt certified diffsrs from the amount appifed for. Initiel alf figures on this application end on
the Continuation Shoet that are changed to corform to the amaurt cartified.)
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS ARCHITECT:
Total changes approved in previous .
months by Owner By: Date:
Total approved this Month This Certificate | not negofiable. The AMOUNT CERTIFIED is payable orly 1 the Contractor named herein.
- TOTALS Issuance, payment and acceptance of payment are without prejudice to any rights of the Owner of Contractor under this
[INET CHANGES by Change Order Cortract







