





Preliminary

LIBRARY TO THE WINI M LIBRARY FOR THE WINDOW REPLACEMENT
PROJECT”, and moved its adoption. The resolution was seconded by Grunig and on roll
call vote: Yes: Byam, Grunig, Ray and Joyce. No: None. Absent: Sherman. Abstain: None.
Resolution passed 4 — 0.

6. Library — Grant Application Resolution:

Aamot informed the Council that she had been notifie in January that the Library Construction
Grant is accepting applications for Round 2 of competitive gr. ts with $838,000 in grant funds
available for Library construction projects. The Library is requesting assistance for completing
restroom accessibility and painting of the entrances and the Children’s Library. The grant
application will request $44,000 for the project. Matching funds for the project include a private
donation of $10,000, Friends of the Library $5,000, and City Capital Outlay funds of $7,000.

Council member Joyce introduced the Resolution No. 2018-17, entitled “A RESOLUTION
SUPPORTING THE SUBMISSION OF A GRAN APPLICATION TO THE
MINNESOTA DEPARTMENT OF EDUCATION “LIBRARY CONSTRUCTION
GRANT PROGRAM” ON EHALF OF THE CITY OF WINDOM, and moved its
adoption. The resolution was seconded by Ray and on roll call vote: Yes: Grunig, Ray,
Joyce and Byam. No: None. Absent: Sherman. Abstain: None. Resolution passed 4 — 0.

7. Plum Creek Library System Agency Agreement:

Nasby reviewed for the Council the history of the relationship with the Plum Creek Library
System. The previous Plum Creek Library System Agreement was completed in 2001. The new
agreement outlines the responsibilities of the members and Plum Creek Library System Agency.
The City Attorney has reviewed the agreement and does not have any changes. There were not
any significant changes to the previous agreement. Aamot reviewed the benefits of membership
in the Plum Creek Library System.

Motion by Byam second by )yce to approve the Plum Creek ibrary System Agency
Agreement as presented. Motion carried 4 — 0.

8. City Wide Cleanup:

Joyce suggested that to encourage people to recycle old TVs and monitors the cost for recycling
be reduced for one year to $10.00 for a tag. The additional cost for recycling the TVs and
monitors would be covered by the surplus of fees collected.

Motion by Joyce second by Byam to approve conducting the City Wide Cleanup on May
12,2018. Motion carried 4 — 0.

Motion by Joyce second by Grunig to approve the recycling rate of $10.00 for TVs and
monitors for the City Wide Cleanup on May 12, 2018. Motion carried 4 — 0.



Preliminary

9.

10.

11.

Hiring Recommendations:

Joyce updated the Council on the hiring process for the Elect : Superintendent position. The
City received one internal ap; cation for the Electric Superintendent position. A one-year Goals
and Expectations document was developed for the position. Joyce noted that discussions are on-
going for hiring an Electric Utility Manager.

Motion by Joyce second by Grunig to approve the hiring of Jason Sykora according to the
terms of employment as presented for the Electric Superintendent position effective
February 21, 2018. Motion carried 4 — 0.

Motion by Joyce second by ay to approve the hiring of Philip Cenzano for the part-time
Liquor Store Clerk position at $9.65/hour. Motion carried 4 - 0.

CMPAS Representative Appointment:
The City of Windom is a member of the CMPAS agency and has a cooperative arrangement for

power purchasing. The City needs to designate the primary and alternate representatives for the
CMPAS Board.

Council member Grunig introduced the Resolution No. 2( 3-18, entitled “RESOLUTION
APPROVING APPOINTMENT OF REPRESENTATIVES TO THE CENTRAL
MUNICIPAL POWER AGENCY AND SERVICES (CMPAS) BOARD OF
DIRECTORS”, and moved its adoption. The resolution was seconded by Ray and on roll
call vote: Yes: Ray, Joyce, Byam and Grunig. No: None. Absent: Sherman, Abstain: None.
Resolution passed 4 — 0.

Additional 2018 Mayor Appointments and Reappointments:
Charter Commission

Alice Huebert Donna Gravely

Joe LaCanne Sonya Johnson

Chuck Severson Nestor Palm

Tim Hiley Jeanette Schuur

Josh Sammons Bruce Torinato

Laura Alvstad Diane Vellema

Joel Lacanne

Motion by Joyce second by Grunig to approve the reappointments to the Charter
Commission as presented. Motion carried 4 — 0.

Motion by Byam second by Joyce to approve the appointment of Ron Tibodeau to the
Charter Commission for a four-year term. Motion carried 4 — 0.

Telecom Commission
J D Palm

Capital Finance Committee
Dan McDonald








































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Chelsie Carlson, Finance Director
DATE: 3/6/2018

RE: Sunday Liquor Sales

DEPT:

CONTACT: Chelsie Carlson, Finance Director chelsie.carlson@windommn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding Sunday Liquor Sales:
1. Continue Sunday Liquor Store hours of 1-5 pm and make inday hours part of the permanent
store hours for Riverbend Liquor.

Issue Summary/Background

In July 2017 the State of Minnesota permitted Sunday off-sale liquor sales. On 1ne 20, 2017 Council
approved a trial period of Sunday sales between the hours of 1-5 pm. iverbend Liquor has been operating
every Sunday from July 2, 2017 through March 4, 2018.

A review of weekly sales data shows a consistent increase in sales revenue compared to when the store was
not open on Sundays. The data suggest that the additional store hours on Sunday at Riverbend Liquor are
resulting in overall sales growth for the store.

The Windom Police Chief was asked if there has been an increase in Sunday arrests since the Liquor Store has
been open on Sundays and no increase was noticed.

Staff is recommending Council approve continuation of the Sunday store hours at Riverbend Liquor of 1-5pm
and make Sunday part of the permanent store hours for Riverbend Liq r.

Fiscal Impact

During the 34 week trial period total sales at Riverbend Liquor increased by $101,327 compared to the same
period in the prior year. Sales on Sunday during this trial period averaged $2.300 resulting in a total of
$79,775.14.

The Sunday hours result in approximately 9 hours of staff time at an average of $11.00/hour for a total
operating expense of around $100.00 for Sunday operations.

Attachments

1. Riverbend Liquor Sales Data
























Attachments

1. Resolution Calling for Public Hearing on Proposed Tax Abatement for New Residential Project.
























(i)  the principal of and interest along with the allocable portion of the issuance costs
for the Equi] 1ent Project portion of the Bonds (the “Equipment Portion”) shall
be paid princ ily from ad valorem taxes (the “Taxes”) (the Tax Increments and
Taxes are collectively referred to as the “Pledged Revenues”).

B. The principal amount of the Equipment Portion of the Bonds exceeds 0.25% of
the market value of taxable property in the Issuer. The City Council adopted a resolution
expressing its intent to issue the Equipment Project portion of the Bonds on February 6, 2018
(the “Initial Resolution™) and published the Initial Resolution on February 14, 2018.

C. Upon publication of the Initial Resolution and the passing of ten days during
which no petition for an election on the issuance of the Bonds has been filed with the
Administrator, all acts, conc ions and things required by the Constitution and laws of the State
of Minnesota to be done, to appen and to be performed precedent to the issuance of the Bonds
having been done, having I spened and having been performed in regular and due form, time
and manner as required by 1. .

D. It is necessary for the Issuer to establish the form and terms of the Bonds, to
provide for the security thereof, and to provide for the issuance of the Bonds forthwith.

1.04 Municipal Advisor. The Issuer has retained the services of Ehlers & Associates,
Inc. as its municipal advisor.

1.05 Award of Sale. The Issuer has received an offer from , of

, , (the “Purchaser”), to purchase the Bonds at a cash price

of $ plus accrued interest on the total principal amount from April 1,

2018, to the date of delivery of the Bonds (the “Accrued Interest”) and upon condition that the

Bonds mature and bear interest at the times and annual rates set forth in Section 2. The Issuer,

after due consideration, finds such offer reasonable and proper and the offer of the Purchaser is

hereby accepted. The actions of the Mayor and the Administrator taken with respect to

execution on the part of the Issuer of a contract for the sale of the Bonds in accordance with the
Purchaser’s proposal are her¢ y ratified and approved.

Section 2. Terms of the Bonds.

2.01. Date, Maturities and Interest Rates. The Bonds shall be dated April 1, 2018, as
the date of original issue, sh: be issued in the denomination of $5,000, or any integral multiple
thereof, in fully registered form and lettered and numbered R-1 and upward. The Bonds shall
bear interest at the annual rates indicated below and shall mature on February 1 in the following
respective years and amounts:




C. The maturities of the Bonds, together with the maturities of all other outstanding

general obligation bonds of the Issuer, meet the requirements of Minnesota Statutes, Section
475.54.

2.02 Redemption. A. The Bonds maturing prior to February 1, 2027 shall not be
subject to redemption and prepayment before maturity. Bonds maturing on or after February 1,
2028 are callable on February 1, 2027 or any date thereafter at a price equal to the principal
amount thereof plus accrued 1terest to the redemption date.

B. In the event any of the Bonds are called for redemption, notice thereof identifying
the Bonds to be redeemed will be given by the Bond Registrar by mailing a copy of the
redemption notice by first « iss mail (postage prepaid) not more than 60 and not less than 30
days prior to the date fixed for redemption to the registered owner of each Bond to be redeemed
at the address shown on the registration books kept by the Bond Registrar and by publishing the
notice of redemption, if required by law, in the manner required by Minnesota Statutes, Section
475.54, Subdivision 4; provi :d, however, that so long as the Bonds are registered in the name of
Cede & Co., notice of redemption shall be given in accordance with the terms of the
Representation Letter. Failure to give notice by mail to any registered owner, or any defect
therein, will not affect the validity of any proceeding for the redemption of Bonds not affected by
such defect or failure. Bonds so called for redemption will cease to bear interest after the
specified redemption date, | >vided that the funds for the redemption are on deposit with the
place of payment at that time.

C. If less than all the Bonds of a maturity are called for redemption while the Bonds
are registered in the name of ede & Co., the Issuer or the Bond Registrar designated below will
notify DTC of the particular amount of such maturity to be prepaid. DTC will determine by lot
the amount of each particip: t’s interest in such maturity to be redeemed and each participant
will then select by lot the be :ficial ownership interest in such maturity to be redeemed. If less
than all the Bonds of a maturity are called for redemption and the Bonds are not registered in the
name of Cede & Co., the Bond Registrar will determine by lot or other manner deemed fair, the
amount of each maturity to be redeemed. All prepayments shall be at a price equal to the
principal amount thereof plus accrued interest.

D. The Bonds maturing on February 1 in the years , , and shall be
subject to mandatory redem; on prior to maturity pursuant to the requirements of this Section
2.02D at a redemption price equal to the stated principal amount thereof plus interest accrued
thereon to the redemption date, without premium. The Bond Registrar, as designated below,
shall select for redemption, by lot or other manner deemed fair, on February 1 in each of the
following years the following stated principal amounts:











































Adopted: March 6, 2018

Dominic Jones, Mayor
ATTEST:

Steve Nasby, City Administrator
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ATTACHMENT A

SUMMARY
2018 HANGAR ADDITIONS & TAXILANE EXTENSION
WINDOM MUNICIPAL AIRPORT (MWM)
CITY OF WINDOM

This scope of work consists of engineering services for design of additions to two city owned
hangars. The hangars will be comprised of one until each with a bi-fold door. The project also
includes the extension and widening to an existing taxilane, the northeast lane. The taxilane will be
constructed to accommodate type B-Il aircraft and will be 35 feet in width. Grading and site
preparation within the Taxilane Object Free Area (TOFA) will be included with this project as well.

Additionally, grading and site preparation for a future multi-unit hangar outside of the TOFA will be
completed. This portion of work is not included in the FAA grant, these items are eligible for MnDOT
state funding only.

Compensation by the Owner to the Consultant shall be a lump sum amount as follows:

2018 Hangar Additions & Taxilane Extension — FAA Eligible ltems $50,400.00
Site Preparation — MnDOT-Eligible Items $ 4,600.00
Total Contract Amount $55,000.00

A description of the services to be provided is included in Attachments A-l, A-II.
A detailed estimate of labor cost and expenses is included in Attachments B-I, B-II.

PROJECTED DATES
The anticipated dates are:
April 19, 2018 Advertisement for Bids
May 10, 2018 Bid Opening
June 1,2018 Contract Award Recommendation
June 15, 2018 Grant Request Submittal













































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Steve Nasby, City Admin son Sykora, Electric Superintendent
DATE: February 23, 2018

RE: Vacant Electric Line Position

DEPT: Electric

CONTACT: Steve Nasby: Steve.Nasby@windommn.com or Jason Sykora: Jason.Sykora@windommn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:

1. City Council approve staff to start the hiring process for re-filling the Electric Lineperson position
that was vacated by the recent promotion of Jason Sykora to Electric Superintendent.

Issue Summary/Background

On February 20, 2018 the City Council approved the promotion of Jason Sykora to Electric
Superintendent. This action created a vacancy in the Electric Department for a line person position. The
department has historically operated with a foreperson and three line persons which insured adequate
coverage for operations at our municipal utility, on-call coverage and annual construction\maintenance.

Staff is requesting approval to start the hiring process to fill the vacant line person position.

Fiscal Impact

The Electric Department’s 2018 budget had anticipated a six full-time positions (Supervisor, Foreman,
three Line persons and an Inventory Clerk) so re-filling the vacant line person position will not have an
unanticipated impact to the budget.

Attachments

1. Line person job description.
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IMPORTANT INFORMATION REGARDING PROPERTY ASSESSMENTS

** THIS MAY AFFECT YOUR 2019 PROPERTY TAXES. **

THE BOARD OF APPEAL AND EQUALIZATION FOR THE CITY OF WINDOM WILL
MEET ON MONDAY, MAY 14TH, 2018, FROM 4:30 TO 5:00 PM, AT THE WINDOM
CITY HALL IN SAID TOWNSHIP OR CITY. THE PURPOSE OF THIS MEETING IS
TO DETERMINE WHETHER PROPERTY IN THE JURISDICTION HAS BEEN
PROPERLY VALUED AND CLASSIFIED BY THE ASSESSOR.

IF YOU BELIEVE THE VALUE OR CLASSIFICATION OF YOUR PROPERTY IS
INCORRECT, PLEASE CONTACT YOUR ASSESSOR’S OFFICE TO DISCUSS
YOUR CONCERNS. IF YOU DISAGREE WITH THE VALUATION OR
CLASSIFICATION AFTER DISCUSSING IT WITH YOUR ASSESSOR, YOU MAY
APPEAR BEFORE THE LOCAL BOARD OF APPEAL AND EQUALIZATION. THE
BOARD WILL REVIEW YOUR ASSESSMENTS AND MAY MAKE CORRECTIONS
AS NEEDED. GENERALLY, YOU MUST APPEAL TO THE LOCAL BOARD
BEFORE APPEALING TO THE COUNTY BOARD OF APPEAL & EQUALIZATION.

GIVEN UNDER MY H/ , 2018

CLERK OF THE












