











Preliminary

The estimated city abatement request is $1,609 per year for five years. Cottonwood County
passed their portion of the tax abatement.

Council member Joyce introduced the Resolution No. 2018-21, entitled “RESOLUTION
CALLING FOR PUBLIC HEARING ON PROPOSED TAX ABATEMENT FOR NEW
RESIDENTIAL PROJECT”, and moved its adoption. The resolution was seconded by
Grunig and on roll call vote: Yes: Byam, Grunig, Ray, Sherman and Joyce. No: None.
Absent: None. Abstain: None. Resolution passed 5 — 0.

8. Opportunity Zone Resolution of Support:

Hage previously presented information regarding federal Opportunity Zones. This potential
new financing program is for economic development and housing. The program is through the
Department of Revenue and the new tax bill but needs city, county, and state support. The funds
would go to eligible low-income census tracts that include south of Highway 62, the East hill and
some downtown areas for the City of Windom. The application is due March 8- 2018. The
EDA is also gathering letters of support for this program from area businesses and financing
companies. The Governor can nominate up to 123 tracts out of the eligible pool.

Grunig asked when we would know about the results of the application. Hage stated we would
know in 2018. Grunig inquired about the length of the program. Hage stated it could be
projected to 10 years, but it is a 5 year program.

Joyce said that the program could be contingent upon getting developers to build. Hage stated it
is about leveraging other funds. This could help buy down development costs for new
construction. Joyce inquired what benefit existing homeowners would have. Hage stated that
details of the program are still being written. There may be possible rehab funds for residents.
Joyce noted a reference to policymap.com that helped with poverty rates, median income, etc.

Council member Grunig introduced the Resolution No. 2018-22, entitled “RESOLUTION
IN SUPPORT OF COTTONWOOD COUNTY’S SUBMISSION OF AN APPLICATION
IN THE “OPPORTUNITY ZONES” PROGRAM?”, and moved its adoption. The resolution
was seconded by Ray and on roll call vote: Yes: Grunig, Ray, Sherman, Joyce and Byam.
No: None. Absent: None. Abstain: None. Resolution passed 5 - 0.

9. Bond Sale — 2018A Resolution:

Todd Hagen, Ehlers Associates, presented sale day reports for the bond along with S & P Rating
reports. He noted the City’s general Bond rating was maintained at A+. Market value for
Windom has increased over the period 2013 to 2016. In 2016 to 2017 Windom had a significant
jump in market value.

Joyce inquired about the telecom rating decrease to an A-. Hagen understands that methodology
and criteria has changed for this non-appropriation type bond. Rating is still high as other
funding sources may be used to make this bond payment.



Preliminary

10.

I1.

Hagen stated that bids were taken on the 2018A bond to fund a land acquisition in the North
Industrial Park for the Economic Development Authority and to update the Arena ice making
system. The Bond amount is $2,110,000. Four bids were received very close to the pre-sale
estimate. Northland Securities had the lowest bid percentage of 2.9354%. This is a premium bid,
meaning more was offered to the City of Windom than what was requested. Additional funds of
$48,801.27 are available to use on the project. Staff elected to keep the extra funds as there may
be additional improvements that are needed at the Arena.

Grunig inquired about the comparable bond sales, what the ratings where for the other entities.
Hagen stated that the City of Windom has a similar or higher rating to comparable communities.

Council member Joyce introduced the Resolution No. 2018-23, entitled “RESOLUTION
PROVIDING FOR THE ISSUANCE, SALE AND DELIVERY OF $2,110,000 GENERAL
OBLIGATION BONDS, SERIES 2018A”, and moved its adoption. The resolution was
seconded by Grunig and on roll call vote: Yes: Ray, Sherman, Joyce, Byam and Grunig.
No: None. Absent: None. Abstain: None. Resolution passed 5 - 0.

DNR Outdoor Grant Application Resolution:

Baloun and Cooley presented an overview of the Island Park improvements. The Park and
Recreation Commission have previously discussed the DNR Outdoor Grant Application. The
commission is recommending that the council approve the grant application in the amount of
$150,000 for tennis/pickleball courts, Island Park restrooms and campground improvements.
The priority would be the courts and the restroom with the campground improvements as a
future phase. The City of Windom currently has $200,000 budgeted for the courts and $35,000
for restroom improvements throughout all parks.

Joyce stated that the Commission has stated that the tennis/pickleball courts will be completed
regardless of the ant and to use the state grant to leverage a restroom project. The restroom
estimate came in higher from the engineer than what was budgeted so they had to cut back on the
design and size. Restrooms are needed for many park users so that is why the Commission
prioritized the Island Park project as tennis/pickleball courts and restroom upgrades.

Grunig said would like to see showers as part of the campground improvements.

Council member Joyce introduced the Resolution No. 2018-24, entitled “A LOCAL
GOVERNMENT RESOLUTION APPROVING APPLICATION TO THE MINNESOTA
DEPARTMENT OF NATURAL RESOURCES OUTDOOR RECREATION GRANT
PROGRAM?”, and moved its adoption. The resolution was seconded by Byam and on roll
call vote: Yes: Sherman, Joyce, Byam, Grunig and Ray. No: None. Absent: None. Abstain:
None. Resolution passed 5 — 0.

FEMA Floodplain Data Review — Engineer Agreement:

Nasby stated FEMA and the DNR are looking at updating the flood plain mapping in our area,
but not within the City of Windom. The DNR will have LiDAR data that will have more
accuracy than the topographical maps. SEH engineers have worked with the City of Windom














































































































































































INFORMATIONAL/ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Development Department

DATE: March 20, 2018 (City Council Meeting Date)
RE: MnDOT “Corridors of Commerce” Program
DEPT: Development Department

CONTACT: Drew Hage, Development Director at 832-8661 or drew.hage(@windommn.com

Recommendations/Options/Action Requested

1. Hold an informative discussion with MnDOT Assistant District 7 Engineer Peter Harff regarding
the MnDOT Corridors of Commerce proposals concerning Windom.

2. Approve a motion opposing any Highway 60 bypass proposal for Windom.

Issue Summary/Background

In 2013, the Minnesota Legislature established the “Corridors of Commerce Program”. During MnDOT’s
comment per d for this program, a private citizen suggested the idea of constructing a Highway 60
bypass of Windom. MnDOT Staff began researching the proposal. On March 6", information was
presented to the County Commissioners concerning this proposal. The Commissioners tabled the matter
until March 20™ pending further information.

Corridors of Commerce proposals are scored on a 700 point scale. If the project is not approved by the
Cottonwood County Commissioners and the Windom City Council, it loses 45 points towards the total.

Mayor Dominic Jones has requested that Peter Harff, Assistant District 7 Engineer, attend the March 20™
City Council Meeting to meet with the Council concerning the bypass proposal. Mr. Harff is scheduled to

be present on March 20™ to discuss this matter with the City Council.

The EDA Bc  d briefly discussed this matter at its March 12™ Meeting. There was no quorum present.
However, those who were present encouraged the City Council to take action to oppose this proposal.

Fiscal Impa:

None.

Attachments

None.






























Thank you

For more information |

www.mndot.gov/corridorsofcommerce - find all the submittals around the state

Or Contact

Peter Harff at peter.harff@state.mn.us

3/15/2018 www.mndot.gov/newulm 10































MEMORANDUM l

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127

www.windom-mn.com
TO: City Council
FROM: City Administrat
DATE: March 13, 2018

RE: General Fund Reserve — Discussion

At the last City Council meeting there was discussion on use of the General Fund Reserve for projects,
items or opportunities that come up that are not included in the current year budget. Within the last two
years the City Council has an adopted policy of 35-60% of General Fund Reserves.

Funds that were in excess of the 60% threshold were recently utilized to fund City Council priority
projects (e.g. Emergency Services Facility and design expenses for the Arena project), used as earmark
monies for future projects including the Cemstone site reclamation and East Highway 60 BDPI Grant
Application or were used to help fund the 2018 City Budget.

During the March 6, 2018 City Council meeting the question was raised as to the earmarks and if those
funds were oft-limits or could be used for other projects. The response I provided was that City Council
action created the earmarks and that it would be prudent to have City Council action to make any changes.

Attached please see the most recent calculation for the City’s General Fund Reserve and Council
approved commitments.









Conductor Power LLC
4993 Gull Dam Road

Brainerd MN 56401

(218) 316-7801

Broinerd, Mn.

License:

Owner: Windom Municipal Utilities
1105 1st Avenue
North Windom MN 56101

Progress Billing

Application: 3
Period: 02/27/2018

Job Location: 17-005S
1105 1st Avenue
North Windom MN 56101

Client PO#: Project: N16085

Application For Payment On Contract

Original ¢ tract..........ccocvemiriemreemceennicnnnn.
Net Change by Change Orders................
Contract Sum to Date..........cccccevvrricinecnnnn.

Less Previous Billings.......ccc..ccccemcennneee

1,576,521.00

-85,210.00

1,491,311.00

1,230,309.00

61,515.45

1,168,793.55

807,811.60

Current Payment Due..........cccceceeeereemnnne.

360,981.95

Balance on Contract........cccoovcemmcemcrrnnninans

322,517.45

Contractor's Certification of Work

The undersigned contractor certifies that, to the best of the contractor's
knowledge, the work on the above named job has been completed in
accordance with the plans and specifications to the level of completion
indicated on the attached sgheduie of completion.

/ Date: 7-27-./8

Contractor:

Terms: Invoices are due and payable 30DY from the date of invoice. All overdue amounts will be charged a service charge of

0.00 % perannum. Please make checks payable to: Conductor Power LLC

Thank you for your prompt payment.






