




















Preliminary
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12.

13.

seconded by Sherman and on roll call vote: Yes: Johnson, Sherman, Joyce, Byam and
Grunig. No: None. Absent: None, Abstain: None. Resolution passed S —0.

Resolution Declaring a Vacancy — Ward II Council Member:

Council member Joyce introduced the Resolution No. 2018-09 , entitled “A RESOLUTION
OF THE CITY COUNCIL OF THE CITY OF WINDOM DECLARING A VACANCY IN
THE ELECTIVE OFFICE OF WARD 11 COUNCIL MEMBER HELD BY PAUL A.
JOHNSON”, and moved its adoption. The resolution was seconded by Sherman and on roll
call vote: Yes: Sherman, Joyce, Byam and Grunig. No: None. Absent: None, Abstain:
Johnson. Resolution passed 4 — 0.

Hiring Recommendations:

Council member Joyce shared with the Council the hiring recommendations from the Park &
Recreation Commission for the Pool Manager and Baseball Coordinator positions. At the
January 10, 2018, Park and Recreation Commission Meeting it was recommended, by both the
Recreation Director and Commission members, that the City rehire Samantha Baloun as Pool
Manager and Madison Maras as Baseball Coordinator for the summer of 2018.

Motion by Joyce second by Grunig to approve rehiring Samantha Baloun as Pool Manager
and Madison Maras as Baseball Coordinator. Motion carried 5 — 0.

Additional 2018 Mavor Appointments and Reappointments:
Community Center Commission Term Expires
Lenny Thiner 12/31/20
Wayne Maras 12/31/20
Telecom Commission
Travis Eichstedt 12/31/20
Utility Commission
Mike Schwalbach 12/31/20
Park & Recreation Commission
Dana Anderson 12/31/18
Mari Harries 12/31/20

Motion by Joyce second by Byam to approve the appointments and reappointments to
Boards and Commissions as presented. Motion carried 5 - 0.

Joyce asked about additional Committee appointments. It was noted that there is an opening on Tree
Committee.

The Council discussed the appointments for the Charter Commission. The City has not had a Charter
Commission appointed for over two years. Byam suggested that the City explore changing from a





































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127

/ www.windom-mn.com
TO: City Council
FROM: Steve Nasby, City Admfhistrator and Al Baloun, Recreation Director
DATE: February 1, 2018
RE: Arena Ice System Project — Awarding Construction Bid
DEPT: Administration

CONTACT: Steve Nasby: Steve.Nasby@windommn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:

1. The City Council follow the recommendation of Stevens Engineering and award the bid for the
Windom Arena Ice System Project to Minnesota Ice, the apparent low bidder.

Issue Summary/Background

As its top priority project, last year the City Council approved funds to perform pre-design work on
upgrading and replacing the ice system at the Windom Arena. Design work was authorized and
completed in December 2017. This project will replace the 40+ year old ice system at the Arena which is
needed and due to compliance with federal regulations banning the t_, : of coolant used by the system.

Bids were solicited for this project and were opened on January 25, 2018. The engineer’s estimate for the
construction phase of the project was $1,212,000 and the apparent low bid including Alternate #1 (add) is
$943,972 which is $268,000 under the engineer’s estimate.

Fiscal Impact

Should the City Council approve awarding a bid for this project the intent of the City Council is to bond
for the project cost and repay the debt service over the next 20-years. The General Obligation bonds
issued for the Arena portion of the project total $1,095,000 which will cover the project cost and bond
issuance costs. The City has budgeted $90 )0 in 2018 to cover the first year bond payment so there is no
capitalized interest. Annual debt service on the Arena Ice System Project will range from $71,273 to
$76,070 for 20-years (2019 — 2038).

Attachments

1. Recommendation letter for Scott Ward of Stevens Engineering
2. Bid tabulation
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Memo

To: Mayor and City Council Members
From: Dan Ortmann, Fire Chief
Date: February 2, 2018

Re: Fire Department Elections

The Windom Fire Department conducted their annual election.

results of the election are listed below.

Chief — Dan Ortmann
1%, Assistant Chief — Mark Stevens
2" Assistant Chief and Training Officer — Ben Derickson

3" Assistant Chief — Roger Winker

The



VANIWAARDEN

Retirement planning for employers

January 11, 2018

Ms. Chelsie Carlson
Finance Director/Controller
City of Windom

444 9th Street

Windom, MN 56101

Re: Engagement Letter for GASB 67/68 Actuarial Services
Dear Chelsie:

Thank you for this opportunity to provide GASB 67/68 pension actuarial services to the Windom
Fire Relief Association and the City of Windom. This letter documents the services we will
provide for the Relief Association’s pension plan and our fees for those services.

Scope of the Engagement

Governmental Accounting Standards Board (GASB) statements 67 and 68 affect the financial
statements of Volunteer Fire Relief Associations (VFRASs) and their sponsoring cities. In order to
fully comply with these accounting requirements, pension liabilities must be measured according
to GASB rules which are significantly different than Minnesota funding statutes.

We will perform the following services, as chosen by the City and Relief Association:
1. FY2017 GASB 67/68 “Full” Actuarial Valuation:

For FY2017, we will prepare a GASB 67/68 actuarial valuation report for the Relief
Association and the City’s financial statements.

2. FY2018 GASB 67/68 “Off Year” Valuation:

FY2018 is an “off year” between full biennial valuations, so the results will be based on an
estimated Total Pension Liability “rolled forward” from the previous valuation.

Note that a full actuarial valuation may be required two years in a row if there are significant
changes like plan amendments or large investment gains/losses.

3. Future GASB 67/68 Actuarial Reports

Future 2-year reporting cycles will include a full actuarial report and an “off-year” report that
contain both GASB 67 and 68 information for the Relief Association and the City.

4. Other

We will prepare other actuarial and consulting projects requested by you from time to time such
as attending meetings, presentations, and miscellaneous consulting.

VAN BWWAARDEN ASSOCIATES 840 LUMBER EXCHANGE BUILDING  TEN SOUTH FIFTH SIREET  MINNEAPOLIS. MN 55402-1010
612.596.5960 1o/l free: 888.596.3960  f7612.396.3999  WIWW . VANIWAARDEN COM






January 11, 2018
Page 3

_____________AcknowlRdgement and Consent

We trust that this letter satisfactorily outlines our services and fees. If you have any questions,
please feel free to contact us. Thank you again for choosing Van Iwaarden Associates to assist you
with this project.

Sincerely,

Stimdrn fracana

Sandra L Bruns, FSA, EA
Consulting Actuary

The undersigned authorized represe ative of the City of Windom and the Windom Fire
Department Relief Association has read this letter from Van Iwaarden Associates,
understands its contents, and agrees ~1 behalf of the City and the Relief Association to the
terms, conditions and fees set forth a_yve.

Date: ,2018 By
Title
VAN IWAARDEN ASSOCIATES 840 LUMBER FXCHANGE BUILDING - TEN SOUTH FIFTH STREET — MINNEAPOLIS. MN 35402-1010

612.596.5960  toll free: 888.596.3960 £ 612.596.5999 WWW VANIWAARDEN. (UM



































































































