








Preliminary

12.

13.

14.

CMMPA Power Sales Agreement:

Nasby said the City currently has a |
days a week for 16 hours a day to he
2020. To obtain better pricing for it
agreement. Windom will purchase :
megawatt. The Utility Commission
approval. The City Attorney has als

Grunig said that he does consulting
interest so he would be abstaining o

ver sales contract with Nextera which provides power 5
cover high use periods. The agreement will expire in
1iembers, CMMPA has negotiated a power purchase
megawatts through this new agreement at $35.45 per

s reviewed the proposed agreement and is recommending
eviewed the agreement.

rk for CMMPA and as such felt there may be a conflict of
1is vote.

Motion by Johnson second by Joy__ to approve the CMMPA Power Sales Agreement as

presented. Motion carried 4 -0-1 "

“srunig abstaining).

Windstream Inns LLC — Re-Develor—=nt Agreement:

Development Director Drew Hage d:
and business subsidy exceptions. A
Windstream Inns LLC as an assistan

Council member Joyce introduced
APPROVING ASSISTANCE TO'
The resolution was seconded by B
Sherman and Joyce. No: None. Ab

1* Reading Ordinance No. 167, 2™ ¢

1ssed the Development Agreement for TIF District 1-21
stance of $400,000 will be provided to the developer
ncentive for the new investment of $5.2M.

: Resolution No. 2017-89 entitled “RESOLUTION
NDSTREAM INNS LLC”, and moved its adoption.
1 and on roll call vote: Yes: Byam, Grunig, Johnson,
it: None, Abstain: None. Resolution passed 5 — 0.

es — Rental Housing Inspection & Licensing:

Building and Zoning Official Andy !
for Rental Housing Inspection and L
the final draft of the Ordinance as a1
Attorney, the Planning Commission

Johnson said he was unsure about th
in the community.

Grunig requested the Ordinance incl

slman reviewed with the Council the proposed ordinance
nsing. Spielman reviewed the changes that were made to
it of recommendations from the public meeting, the City
| Building and Zoning staff.

-dinance and that it may impact the number of rental units

: a specific response time for a legitimate rental

complaint. Spielman said the intent .._uld be to notify the property owner immediately. The
notice would be sent by regular mail. However notification by registered mail would be
considered on a case-by-case basis. C—1nig recommended that the property owner should be

notified within 5 business days from t
need for and the lengthy specific deta:

Motion by Grunig seconded by Joy:
paragraphs 4 and 5 to specify a resj
carried 5 - 0.

receipt of the complaint. The Council discussed the
of the proposed Ordinance.

to amend §150.56 Inspections (E) Complaints,
nse time by the City for complaints received. Motion






































































































ACTION ITEM

TO: City Council

FROM: Drew Hage, Development [
DATE: December 19, 2017 (City C
RE: Donations — Signage Promqo
DEPT: Development Department

CONTACT: Drew Hage, Development '

=

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129

Fax: 507-831-6127

ector
mcil Meeting Date)
1g Downtown Square

zctor at 832-8661 o

Recommendations/Options/Action Requ

Staff recommends that the City Council ads
promoting Windom’s downtown square.

ted

t the Resolution accepting the donations for the sign

Issue Summary/Background

The Economic Development Authority of *
who were interested in signage on Highwa’
businesses and professional services.

A proposed design was prepared and revies
proposal was made for an informational/di
Hardware building and an agreement was ¢

The Windom Convention and Visitors Bure -

for the preparation and installation of the si

Mari Harries conducted a fundraising camp
square for use in the project.

Fiscal Impact

ndom (EDA) was contacted by downtown business owners
)0 to promote Windom’s downtown square and adjacent

d by the EDA Board and downtown business ow 's. The
tional sign to be placed on the west wall of the Schwalbach
ered into with the property owner for the lease of the space.

1 (CVB) and the EDA each contributed towards the expenses

gn requesting assistance from businesses adjacent to the

Fundraising for the signage (including cont
the donations from the downtown businesse
funding is sufficient to cover the costs for tl

Attachments

itions by the CVB and EDA) totaled $1,224.14. (A list of
and organizations is included in the Resolution.) This
preparation and installation of the sign.

1. Resolution — Authorization to Accept D

iations for Signage Promoting Downtown Square.












ACTI N ITEM ‘ I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax- 507-831-6127

TO: Citv Council

FROM: Al aloun, Recreation Directol

DATE: December 14, 2017

RE: Plans and Specifications for Atcaa Concrete and Compressor Project
DEPT: Arena

CONTACT: Al Baloun 507-822-0514 (e-m: - winarena@windomnet.com)

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding the Arena Concrete and Compressor
Project:
Adopt resolution regarding approving plans and specifications and ordering advertisement for bids for the ice
arena (compressor and concrete) replacement project.

Issue Summary/Background

R-22 is being phased out in 2020 for use as are igerant in our compressor system at the Windom Arena. The
current compressor system should be replaced * th a different refrigerant, replacing the current rink mat system
with concrete flooring with in ice making capal ity should also be done at the same time as compressor
replacement. Both replacement of the compres: *system and concrete flooring have been in the capital outlay
requests for many years. The compressor syster- is the original system that was installed in 1¢ . J. The current rink
mats were replaced in 1995 with funds obtaine« 1y a Mighty Ducks Grant and Capital Outlay appropriations. The
Windom Youth Hockey Association is currentl, vorking on locker room expansion. In June, 2017 Steven’s
Engineering was hired as the engineer for the # na Concrete and Compressor Replacement project. At the
December 13, 2017 Parks and Recreation Com  ssion meeting they recommended going with Option A Outdoor
Refrigeration Plan and Updated Cost Estimate  2/11/17) as recommended by the Building Construction
subcommittee.at their Monday, December 11,. 17 meeting. Plans and Specifications were designed by Stevens
engineering based on this recommendation.

Fiscal Impact

$1,397,972 cost estimate by Stevens Engineerit ~ $90,000 was approved in the 2018 Budget for debt service on the
project.

Attachments
1. Parks and Recreation Commission Minutes, December 13,2017
2. Option A Outdoor Refrigeration Plan
3. Plans and Specifications as Designed b  Stevens Engineering
4. Email from Scott Ward, Stevens Engin ring- Updated Project Schedule
5. Updated Cost Estimate, Stevens Engineering (12/11/17)

















































































L BOR AGREEMENT

BETWEEN

CITY OF WINDOM
AND

LAW ENFORCEM*NT LABOR SERVICES, INC.
(I )CAL #351)

JANUARY 1, 2018 - DECEMBER 31, 2020
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ARTICLE XXIII - MILITARY LEAVE OF \BSENCE

Military leaves of absence will be administered in accordance with applicable laws.

27













































TO: City Council

FROM: Personnel Committee
DATE: December 12, 2017

RE: Supervisory Pay Plan 2018
DEPT: Administration

CONTACT: Steve Nasby: Steve.Nasby(

N ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

120

ndommn.com

Recommendations/Options/Action Req

The Personnel Committee recommends th

1. Approve general wage adjustment:
insurance benefits and amend the |

Issue Summary/Background

The City’s Personnel Committee is recom
compensation negotiated by the labor unic
employees will also be changed to reflect

amend the Personnel Policy to allow 230 1

Fiscal Impact

ed

¢ City Council take the following action:

‘he 2017 Supervisory Pay Plan, revisions to health
»nnel Policy on the maximum accrual of vacation.

ding general wage adjustments consistent with the
Health insurance benefits\options for Supervisory
same options provided to other City employees. Last,
s of accrual of vacation time.

Wage adjustments to the 2017 Supervisor
2020.

To help off-set the rising cost of health ins
VEBA payments to $1,200 (single) and $-
insurance plan options will be offered to e
Account eligible.

Although the vacation accrual maximum i
should not be a fiscal impact as the maxin
remain 80 hours. The additional vacation
flexibility in scheduling.

Attachments

y Plan by 2.25% for 2018, 2.25% for 2019 and 2.35% for

1ce the new agreement will include a reduction of annual
) (family). In addition, two new higher deductible health
oyees with the highest deductible plan being Health Savings

yposed to be amended from 200 hours to 230 hours there
vacation time paid out at retirement or resignation will
ual time will allow the Supervisory employees a little more

1. Supervisory Pay Plan 2018 to 202(






























ACT ONITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Steve Nasby, City Adminis*-ator

DATE: December 12, 2017

RE: Interview Panel for Electric Jtility Manager and\or Street & Park Superintendent
DEPT: Administration -

CONTACT: Steve Nasby: Steve.Nasby(ws windommn.com™-

—

Recommendations/Options/Action Reqi sted

Staff recommends that the City Council take the following action:

1. Appoint a panel of representatives om the City Council and Utility Commission to review
applicants and conduct interviews r the vacant Electric Utility Manager and\or Street & Park
Superintendent positions.

Issue Summary/Background

In November the City Council authorized we advertisements for hiring an Electric Utility Manager, Street
& Park Superintendent or combined position. The applications were due on December 11. A timeframe
for fillii  the vacancies was discussed as i~*erviews to be conducted December 18 — December 30 with a
possible recommendation for the City Cou...zil on January 2 or 16.

To start the process a panel of representati s from the City Council and Utility Commission to review
applicants and conduct interviews needs tc e established. Depending on the composition and number of
members of this interview panel open mee 1g laws could apply. The City Council may have up to two
members (three if the Mayor is included a: 1e is a non-voting member) and the Utility Commission could
have only one representative.

Another item to discuss is if the interview panel is going to make final recommendation(s) for hiring or
have a list of finalists that are then interviewed and selected by the whole City Council and\or Utility

Commission.

Fiscal Impact

None.

Attachments

1. None.



