Special City Council Meeting
Budget Workshop
Monday, October 9th, 2017
5:30 p.m.

Windom Community Center

AGENDA

Call to Order
1. 2018 Proposed Budget — Meetings with Department Supervisors

2. New Business

3. ‘Adjourn







































General Fund Expense

Budget Worksheet For Fiscal: 2017 Period Ending: 08/31/2017
Defined Budgets
2015 2015 2016 2016 2017 2017 2018
Classificatio... Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity Yri
G

300 - Charges and Services 2,000.00 2,398.76 2,000.00 4,165.30 2,000.00 3,305.75 2,000.00
380 - Utility Service 20,000.00 14,258.88 17,000.00 16,305.86 20,000.00 15,790.97 20,000.00
430 - Miscellaneous 0.00 2,209.25 0.00 0.00 0.00 242.78 0.00
Activity: 43210 - Sanitation Total: 22,000.00 18,866.89 19,000.00 20,471.16 22,000.00 19,339.50 22,000.00
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2018 2019 2020 2021 2022

—_—

Debt Service Levy Levy Levy Levy Levy Levy
402 Capital - ESF Loan $ 61,758 $ 68,652 $ 68,392 $ 68,076 $ 68,691
401 Street Shop - Loader & Grader Interfund Paymen $ 159,000 $ 29,000 $ 29,000 $ 29000 $ v, 798
301 2003 Street Project (20118 Refi) $ 80,250 $ - $ - $ - $ -
302 2005 Street Project (2012A Refi) $ 44551 $ 47,398 $ 46,748 $ 34742 $ 35,516
303 2007 Street Project (2012A Refi) 9 78,720 % 84315 $ 79,740 $ 55215 $ 57,465
305 2009 Street Project $ 59,770 $ 55,635 $ 60915 $ 56,295 $ 62,172
306 2013 Street Project $ 94600 $ 93,340 $ 97,330 $ 95970 $ 94,600
307 2017 Street Project $ - $ 81,779 $ 83248 $ 84560 $ 85,716
406 2013 Equip Bond - Fire Truck & SCBA $ 27354 $ 30162 $ 27722 $ 24938 $ 24,982
Total $ 606,003 $ 490,281 $ 493,095 $§ 448,796 $ 444,940
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BUDGET

256 River Blu Estates Revolving Loan

252 Small Cities Development Program

254 North Industrial Park Project

253 RiverBluff Estates

251

651

1-8

1-10

1-12

1-17

1-18

1-19

1-20

RBEG\Remick Revolving Loan
Riverbluff Townhomes
Downtown TIF

Runnings TIF

Prime Pork, LLC. TIF

River Blu TIF

Spec Building Il TIF

Fulda Area Credit Union TIF
GDF District TIF

NWIP TIF

AG Builders TIF

NWIP I TIF

NEW VISION TIF

CITY OF WINDOM
2018 BUDGET YEAR
SPECIAL PROJECTS
(Tax Increment Finance, Revolving Loan Funds and Other)
| Revenue  Expense

$ - 3 250

$ - % 400

$ 43,104 37,580

10,000 1,850

2500 $ -

$ - $ -

$ 6592 % 230

$ 43206 $ 41,410

$ 290,229 $ 272,287

$ 32386 $ 6,000

$ 30724 § 1,188

$ 28883 $ 28,883

$ 13349 $ 11,743

$ 91693 $ 37,136

$ 12370 $ 11,767

$ 151430 $ 141,473

$ 16,230 $ 15,979

TOTAL $ 772696 $ 608,176
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City of Windom, Minnesota
City of Windom -- Capital Improvement Plan
S 2018 thru 2022

PROJECTS BY DEPARTMENT
Department Project# Priority 2018 2019 2020 2021 2022 Total

@ministration l
Computer Replacement ADMIN 002 1 3,000 3,000 3,000 9,000
Administration Total » 3,000 3,000 3000 9,000

IAirport ]
Land Acquisition - Runway Extension AIRPORT 003 2 200,000 200,000
Runway Extension - Construction AIRPORT 004 2 1,400,000 1,400,000
Instrument Landing Equipment AIRPORT 005 1 250,000 250,000
Runway Extension Design AIRPORT Q06 1 100,000 100,000
Crosswind Runway Design AIRPORT 007 3 150,000 150,000
Crosswind Runway Land Acquisftion AIRPORT 008 2 600,000 600,600
Mower Replacament AIRPORT 009 3 20,000 20,000
FAA Master Planning AIRPORT 010 1 150,000 150,000
Runway Extension Environmental Reivew AIRPORT 011 1 50,000 50,000
Airport Total 220,000 300,000 1,400,000 250,000 750,000 2,920,060

meulance ]
Radio & Pager Equipment 'AMB 006 { 100,000 125,000 225,000
Ambulance Total 100,000 125,000 225,000

Arena I
Locker Room Expansion ARENA 006 2 400,000 400,000
install Rink Floor ARENA 008 3 550,000 550,000
Roof RepairfRehabilitation ARENA 009 1 160,000 160,000
Parking Lot Rehabilitation ARENA 010 2 65,000 65,000
Livestock Building\Riding Rink ARENA 011 3 200,000 200,000
Ice System Replacement ARENA 013 1 950,000 950,000
Arena Total 1,965,000 160,000 200,000 2,325,000

Building\Zoning N
Computer Replacement BUILD 003 1 1,800 1,600
Color Copier Replacement BUILD 004 1 7,000 7,000
Dilapidated Housing Demalition Program BUILD 005 2 30,000 30,000 30,000 30,000 30,000 150,000
Building\Zoning Total ¢ 31,800 30,000 37,000 30,000 30,000 158,800

|City Hall 1
Window Replacement CH 001 2 20,000 20,000
Tuckpainting and Foundation Repair CH 008 2 50,000 50,000
EDA\Building Office Windows CH 010 2 5,000 5,000
City Hall Total 25000 50,000 75,000
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Department Project# Priority 2018 2019 2020 2021 2022 Total
|Community Center I
Mesting Room MainienancaVmprovements COMM 001 2 21,512 40,000 20,000 i
Dance Fioor Replacement COMM 002 3 14,800 14,800
Sound System COMM 003 3 60,000 60,000
Stage COMM 006 3 8,500 8,500
Equipment ReplacemenfiUpgrades COMM 007 1 15,000 15,000 15,000 45,000
Mechanical Systems COMM 009 1 30,000 30,000 30,000 90,000
Roof Replacement COMM 010 1 85,000 85,000
Garage Doors wi Openers COMM 011 2 9,800 5,800
Gym Renovation COMM 012 2 85,000 85,000
Outdoor - Grounds and Equipment COMM 014 2 4,000 4,000 4,000 4,000 4,000 20,000
Qutdoor Event Garden COMM 017 3 50,000 50,000
Community Center Total 143,812 243,800 154,000 4,000 4,000 549,612
[EDA ]
NWIP South 80 Addition £DA 003 1 969,000 250,000 1,219,000
Prairie Meadow Subdivision £DA 004 1 420,000 420,000
NWIP Monument Sign £DA 005 2 40,000 40,000
East Highway 60 Development EDA 006 2 1,966,400 1,986,400
Cottonwood Lake Site Reclaimation EDA 007 2 2,068,000 2,068,000
EDA Total 5,023,400 -290,000 420,000 5,733,400
[Electric |
69KV\13.8KV Substation Transformer ELE 006 3 1,576,621 1,576,621
Unit 30 Replacement ELE 014 1 40,000 40,600
Replace Unit 34 ELE 015 1 44,000 44,000
Generation ELE 016 1 110,000 2,000,000 2,110,000
Electric Total 11686:621 40,000 zlm!mo 31 7701621
\“', - ]
Rural Engine\Pumper Truck - Unit 21 FIRE 003 1 450,000 450,000
First Response Truck - Unit 24 FIRE 005 3 200,000 200,000
City Engine\Purnper - Unit 23 FIRE 006 1 450,000 450,000
Radio Replacement FIRE 007 1 75,000 75,000
Fire Total §25,000 450,000 200,000 1,175,000
LLibrary i
Window Replacement LB 002 2 120,000 120,000
Computer Replacement LiB 007 1 2,000 2,000
Library Remodel Project LiB 008 2 30,000 30,000 30,000 7,000 97,000
Library Total 122,000 30,000 30,000 30,000 7,000 219,000
[Liquor |
New Store LIQUOR 014 3 2,000,000 2,000,000
Computer Replacement LIQUOR 015 1 2,000 2,000
Liquor Total 2,000 2,000,000 2,002,000
IMultiple Depts i
City-wide Network & Server Upgrades MULT1003 1 6,000 6,000 6,000 6,000 6,000 30,000

Produced Using the Plan-It Capital Planning Software
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Department Project# Priority 2018 2019 2020 2021 2022 Total

M iple Depts Total 6,000 6,000 6,000 6,000 6,000 30,000

[Parks I
Park Restroom Improvements PARK 001 2 35,000 35,000 70,000
Windom Rec Area - Lighting PARK 005 4 160,300 160,300
Windom Rec Area - Parking Lot & Trail Improvements =~ PARK 006 4 250,000 250,000
Toro Groundsmaster Mower (328D) PARK 010 1 25,000 25,000
Unit 70 Pick-up Truck © PARKO11 2 32,000 32,600
Playground Equipment Replacement Fund PARK 014 3 0 0 10,000 10,000 10,000 30,000
Toro Groundsmaster Mower (3280D) Park 015 2 26,000 26,000
Dog Park PARK 017 5 1,000 1,000
Tennis Court Construction PARK 018 2 150,000 150,000
Parks Total 68,000 210,000 196,300 260,000 10,000 744,300

[Police ]
SUV Replacement POLICE 005 3 35,000 35,000
Computer Repfacement - Mobile Units POLICE 006 2 10,000 10,000
[T Data Download System POLICE 012 1 4,600 4,600
Police Total 4,600 10,000 35,000 49,600

IPool I
Renovated Pool POOL 003 3 2,500,000 2,500,000
" Heater Replacement POOL 005 1 6,500 6,500
Pool Total 6,500 2,500,000 2,506,500

{iecreation ]
Software Upgrade REC 003 2 7,000 3,000 3,000 3,000 3,000 19,000
Recreation Total 7,000 3,000 3,000 3,000 3,000 19,600

Streets I
2020 Street Project STR 003 1 1,800,000 1,800,000
Equipment Fund Reserve STR 005 2 50,000 50,000 50,000 50,000 50,000 250,000
Pick-up Replacement 3/4 Ton (Unit 40-05) STR 009 2 30,000 30,000
2.5 Ton Dump Trucks (Units 42-04; 43-04 and 44-04) STR 010 1 360,000 180,000 550,000
Street Sweeper Replacement STR 011 t 180,000 180,000
Insect Sprayer Replacement STR 012 2 12,000 12,000
Sne-Go Snow Blower Replacement STR013 1 135,000 135,000
Skid Loader Replacement STR 022 2 35,000 35,000
Traffic Signal Lights STR 025 1 500,000 250,000 750,600
Streets Total 295,000 910,000 2,160,000 375,000 62,000 3,742,000

Eelecom ]
Headend Digi  ’onversion - IPTV TEL 010 1 695,000 695,000
Office Space Upgrade TEL 014 2 5,000 5,000
System Expansion - Co Road 13 TEL 021 2 35,000 35,000
Jeffers Expansion TEL 023 3 1,600,000 1,600,000
Telecom Total 1,640,000 695,000 2,335,000

@astewater ]
Treatment Plant Upgrade SEWER 002 1 13,800,000 13,806,000

Produced Using the Plan-it Capital Planning éofm:zre
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City of Windom, Minnesota

City of Windom -- Capital Improvement Plan

2018 thru 2022
PROJECTS BY DEPARTMENT
Department Project# Priority 2018 2019 2020 2021 2022 Total
@lministration I
Computer Replacement ADMIN 002 1 3,000 3,000 3,000 9,000
Administration Total 3,000 3,000 3,000 9,000
[Airport |
Land Acquisition - Runway Exte AIRPORT 003 2 200,000 200,000
Runway Extension - Construction AIRPORT 004 2 1,400,000 1,400,000
Instrument Landing Equipment AIRPORT 005 1 250,000 250,000
Runway Extension Design AIRPORT 006 1 100,000 100,000
Crosswind Runway Design AIRPORT 007 3 150,000 150,000
Crosswind Runway Land Acquisition AIRPORT 008 2 600,000 600,000
Mower Replacement AIRPORT 009 3 20,000 20,000
FAA Master Planning AIRPORT 010 1 150,000 150,000
Runway Extension Environmental Reivew AIRPORT 011 1 50,000 50, (_100
Airport Total 22(,000 300,000 1,400,000 250,000 750,000 2,920,000
|Ambulance [
Unit 29 - Ambulance Replacement AMB 003 1 200,000 200,000
Unit 27 - Ambulance Replacement AMB 005 1 200,000 200,000
Radio & Pager Equipment AMB 006 1 100,000 125,000 225,000
Ambulance Total 100,000 125,000 200,000 200.000 625,000
Arena I
Locker Room Expansion ARENA 006 2 400,000 400,000
Install Rink Floor ARENA 008 3 550,000 550,000
Roof Repair/Rehabiiitation ARENA 009 1 160,000 160,000
Parking Lot Rehabilitation ARENA 010 2 65,000 65,000
Livestock Building\Riding Rink ARENA 011 3 200,000 200,000
lce System Replacement ARENA 013 1 950,000 950,000
Arena Total 1,965,000 160,000 200,000 2,325,000
Building\Zoning I
Computer Replacement BUILD 003 1 1,800 1,800
Color Copie  aplacement BUILD 004 1 7,000 7,000
Dilapidated Housing Oemoalition Program BUILD 005 2 30,000 30,000 30,000 30,000 30,000 150,000
Building\Zoning Total 3,800 30,000 37,000 30,000 30,000 158,800
[City Hall i
Window Replacement CH 001 2 20,000 20,000
Tuckpointing and Foundation Repair CH 008 2 50,000 50,000
EDA\Building Office Windows CHO10 2 5,000 5,000
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Department Project#  Priority 2018 2019 2020 2021 2022 Total

City Hall Total 25,000 50,000 75,000

|Community Center 1
Meeting Room Maintenancetimprovements COMM 001 2 21,512 40,000 20,000 81,512
Dance Floor Replacement COMM 002 3 14,800 14,800
Sound System COMM 003 3 60,000 60,000
Stage , COMM 006 3 8,500 8,500
Equipment ReplacementiUpgrades COMM 007 1 15,000 15,000 15,000 45,000
Mechanical Systems COMM 009 1 30,000 30,000 30,000 90,000
Roof Reptacement COMM 010 1 85,000 85,000
Garage Doors w\ Openers COMM 011 2 9,800 9,800
Gym Renovation COMM 012 2 85,000 85,000
Outdoor - Grounds and Equipme COMM 014 2 4,000 4,000 4,000 4,000 4,000 20,000
Outdoor Event Garden COMM 017 3 50,000 50,000
Community Center Total 143,812 243,800 154,000 4,000 4,000 549,612

[EDA |
NWIP South 80 Addition EDA 003 1 969,000 250,000 1,219,000
Prairie Meadow Subdivision EDA (04 1 420,000 420,000
NWIP Monument Sign EDA 005 2 40,000 40,000
East Highway 60 Development EDA 006 2 1,986,400 1,986,400
Cottonwood Lake Site Reclaimation EDA 007 2 2,068,000 2,068,000
EDA Total 5,023,400 290,000 420,000 5,733,400

[Electric |
Distribution System Upgrades ELE 001 1 300,000 300,000 330,000 930,000
Misc Equipment - Unidentified ELE 004 3 40,000 40,000 40,000 120,000
69KW\13.8KV Substation Transformer ELE 006 3 1,576,621 1,576,621
Unit 30 Replacement ELEQ14 1 40,000 40,000
Replace Unit 34 ELE 015 1 44,000 44,000
Generation ELEO16 1 110,000 2,000,000 2,110,000
Electric Total 2,026,621 380,000 2,414,000 4,820,621

Fire i
Rural Engine\Pumper Truck - Unit 21 FIRE 003 1 450,000 450,000
First Response Truck - Unit 24 FIRE 005 3 200,000 200,000
City Engine\Pumper - Unit 23 FIRE 006 i 450,000 450,000
Radio Replacement FIRE 007 1 75,000 75,000
Fire Total 525,000 450,000 200,000 1,175,000

[Library i
Window Replacement LiB 002 2 120,000 120,000
Computer Replacement LiB 007 1 2,000 2,000
Library Remodel Project LIB 008 2 30,000 30,000 30,000 7,000 97,000
Library Total 122,000 30,000 30,000 30,000 7,000 219,000

[Liquor 1
New Store LIQUOR 014 3 2,000,000 2,000,000
Computer F acement LIQUOR 015 1 2,000 2,000
Liquor Total 2,000 2,000,000 2,002,000
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