





Preliminary

enable Windomnet to complete the fiber upgrade and enhance services to customers. He is
recommending the award of the bid to Calix for $730,058.25.

Grunig asked if other bids were anticipated. Dahna said he fielded some calls, but those were
mostly for other equipment and parts.

Jones noted that equipment bonds had already been sold to finance this project.

Council member Grunig introduced the Resolution No. 2017-48, entitled “A
RESOLUTION AWARDING THE CONTRACT FOR A PROJECT ENTITLED
GIGABIT PASSIVE OPTICAL NETWORK (GPON) FIBER CORE PROJECT” and
moved its adoption. The resolution was seconded by Sherman and on roll call vote: Yes:
Byam, Grunig, Johnson and Sherman. No: None. Absent: Joyce. Abstain: None.
Resolution passed 4 - 0.

7. Electric Department — Authorize Advertisement for Bids — Substation Switchgear Building:

Brent Brown, Electric Utility Manager, said that this is part of the substation project that is
underway.

Grunig asked if the new building would replace the old switchgear cubical. Brown said yes.

Jones stated that this project is being funded with Electric reserves as part of the Capital project
approved this year. He also clarified that the resolution in the Council packet had been modified
to provide for a longer bidding period and that correction was on the resolution at the desks.

Council member Johnson introduced the Resolution No. 2017-49, entitled “RESOLUTION
APPROVING PLANS AND SPECIFICATIONS AND ORDERING ADVERTISEMENT

= <R i = J 222 SUBSTATION SWITCH GEAR BUILDING PROJECT” and moved
its adoption. The resolution was seconded by Grunig and on roll call vote: Yes: Byam,
Grunig, Johnson and Sherman. No: None. Absent: Joyce. Abstain: None. Resolution
passed 4 - 0.

8. Arena — Engineering Services:

Al Baloun, Recreation Director, said that a committee of facility users and Park & Recreation
Committee members reviewed Reauests for Proposals from two engineering firms specializing
in ice-making and refrigeration. ~ e committee is recommending that Stevens Engineering be
engaged to provide pre-design services for the renovations at the Arena related to the ice-making
and refrigeration systems to include concrete flooring. The cost is not to exceed $6,900. He
noted that the funds would need to come from the General Fund Reserve as the Arena had not

budgeted for these expenses.

Jones asked if the seven percent of construction cost for the design services is a commitment in
this pre-design agreement. Baloun said the $6,900 is for the tasks labeled A — D and did not
commit the City to additional services.



Preliminary

10.

Grunig said the scope of service should also identify energy savings as there may be energy.
conservation program funds that can be accessed for the project.

Nasby said the $6,900 requested should be approved by the City Council as to come from the
General Fund Reserve or be forward-funded from the 2018 Arena budget.

Jones said there are other projects the City Council has considered for using the General Fund.
Motion by Byam second by Grunig to approve entering into an agreement between the City
and Stevens Engineering for pre-design services not to exceed $6,900 with the expense

forward-funded from the 2018 Arena budget. Motion carried 4 — 0 (Joyce absent).

EDA — Small Cities Development Program (SCDP) Application:

Drew Hage, Development Director, said that the EDA is requesting approval to apply for SCDP
funds for single-family rehabilitation. The City has had successful projects in the past and this
agreement would be for the Southwest Minnesota Housing Partnership to submit the application.
The cost is $5,000 and covers three steps and if the City does not submit a full application the
cost would be less. The EDA has funds in the Special Projects account to cover these costs. The
target area is on the east hill as that is where there is most need and the SW MN Housing
Partnership will be doing a survey to formalize the need and eligibility.

Council member Johnson introduced the Resolution No. 2017-50, entitled “RESOLUTION
IDENTIFYING COMMUNITY DEVELOPMENT PRIORITY AND APPROVING
GRANT DEVELOPMENT AGREEMENT AND SUBMISSION OF APPLICATIONS”
and moved its adoption. The resolution was seconded by Byam and on roll call vote: Yes:
Grunig, Johnson, Sherman and Byam. No: None. Absent: Joyce. Abstain: None.
Resolution passed 4 - 0.

Fire Department:

Windom Area Fire District - Jones said that there is a memo in the packet with an overview of
the proposal. He noted that representatives of the City (City Administrator, City Attorney, Fire
Chief and himself) had met with the representatives of the Windom Area Fire District to
negotiate an agreement for fire protection. There was agreement on most items with the
exception of how to fund future equipment. The main engine, Unit 21, is used on all calls and is
due for replacement.

Dan Ortmann, Fire Chief, said that Unit 21 is set up on a 20-year rotation and they are now past
the point it should be replaced as it is 25 years old. He will try to extend the life until 2020 or
2021 but that depends on the reliability of the truck. When this one gets pushed back in the
replacement cycle it pushes back everything else they need to replace, which is not good.

Ron Schramel, City Attorney, said that the Fire District’s positon is that they are purchasing a
service only and not equipment but equipment is needed to provide the service.
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15.

Resolution Approving Submission of a Bonding Request for Wastewater Facility Project:. ..

Nasby said that the City Council authorized staff to submit a 2018 State Bonding Request for the
Wastewater Treatment Plant Project. A resolution of support and bonding priority ranking is
required to be submitted to the State.

Council member Grunig introduced the Resolution No. 2017-51, entitled “A LOCAL
GOVERNMENT RESOLUTION APPROVING SUBMISSION OF A BUDGET
REQUEST TO THE MINNESO A DEPARTMENT OF MANAGEMENT AND BUDGET
FOR CONSIDERATION IN THE 2018 LEGISLATIVE SESSION” and moved its
adoption. The resolution was seconded by Sherman and on roll call vote: Yes: Johnson,

Sherman, Byam and Grunig. No: None. Absent: Joyce. Abstain: None. Resolution passed
4-0.

First Reading Ordinance No. 163 2™ Series — Amending Section 94.02 Discharge of Firearms:

Nasby said Windom City Code prc ibits fireworks and the discharge of firearms in City limits.
It was brought to the City’s attention that some funeral services include the discharge of firearms
and this ordinance revision would provide an exemption for the discharge of firearms firing
blanks for formal, recognized funerals.

Motion by Johnson second by Sherman to approve the 1st Reading Ordinance No. 163 2"
Series — Amending Section 94.02 Discharge of Firearms. Motion carried 4 — 0 (Joyce

absent).

Hospital Board — Appointment:

Jones said he is recommending the appointment of Cindy Jensen to the Hospital Board.

Motion by Grunig second by Johnson to appoint Cindy Jensen to the Hospital Board.
Motion carried 4 — 0 (Joyce absent).

Contractor Change Orders and Payments:

Mike Haugen, Water\Wastewater Superintendent, said that Rice Lake had completed the
backwash piping and will be doing additional in the fall. The pay request is for the first part of
the work at the water plant.

Jones noted two change orders and asked if that is yet coming to the City Council. Haugen
replied that he will follow up on the paperwork for the change orders.

Motion by Johnson second by Grunig to approve pay request #1 for Rice Lake Contracting
Corporation for $85,224.63. Motion carried 4 — 0 (Joyce absent).

Nasby said the engineer has recommended payment #3 for Holtmeier Construction for the 2017
Street project and read a status update from the engineer.






















































ECONOMICI VELOPMENT AUTHORITY OF WINDOM
MINUTES
JULY 10,2017

1. Call to Order: The meeting was ca :d to order by President Espenson at 12:02 p.m.

2. Roll Call & Guest Introductions:

EDAWN Commissioners: Justin Espenson, Betsy Herding, Rick Clerc, Marv Grunig, and Paul
Johnson.

Also Present: EDA Staff — Drew | 1ge, EDA Executive Director, and Mary Hensen, Admin. Asst.;
Mayor Dominic Jones, City Administrator Steve Nasby, Kathy Hanson (WADC
Liaison), and Rahn Larson.

3. Approval of Minutes:

Motion by Commissioner Herding, seconded by Commissioner Grunig, to approve the
Minutes of the EDA Meeting held on June 12,2017. Motion carried 4-0. (Commissioner Clerc
arrived after the vote.)

4. Public Hearing — 12:10 P.M.
A. Sale of Land — Vacated Extension of 13" Street

President Espenson opened the public hearing at 12:10 p.m. regarding the sale of land — vacated
extension of 13" Street. The Board received copies of the public hearing notice, memorandum
concerning the history of the pr« erty, copies of aerials of the area, and a proposed resolution.
EDA Executive Director Hage ¢ sised that the property is located between Miller Avenue and
the railroad right-of-way. Carl Bjorklund, Jr. owns property on both sides of this strip of land
which is approximately 33 wide by 286.5” long.

In the late 1990’s there was a insaction between Carl Bjorklund, Jr. and the City whereby there
was an agreement for an exchange of property in that area. Mr. Bjorklund had traded two blocks
of a street (to the West of his property) to the City of Windom in exchange for the “alley” (which
is this strip of land) lying between his parcels. The transfer of title to this strip of land had never
been completed. The land is undeveloped and Mr. Bjorklund has been mowing the land.

The City Attorney determined that this land was platted as an extension of 13" Street and
therefore the City needed to vacate the street right-of-way for this platted extension of 13"
Street. On June 6™, the City Council held a public hearing and vacated this strip of land.
Commissioner Grunig advised that there is a transmission line on this strip of land. In its
Resolution, the City Council reserved a utility easement within the boundaries of the vacated
street right-of-way. There is: o0 to be an ingress/egress easement on the west side of the

property.

Because the EDA holds title to the street right-of-ways in the East Addition, the EDA needs to
hold a public hearing to approve the sale of this strip of land. President Espenson asked for
comments from the public present for the public hearing and there were no comments. President
Espenson closed the public hearing at 12:20 p.m. and referred the matter to the EDA Board for
consideration. After a brief discussion, the following action was taken.

B. Follow-up Action to Public Hes-ig:
1) Resolution No. 2017-01 (Re: Sale of Land)






















































































































-ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Steve Nasby, City Administrator
DATE: July 10, 2017

RE: 2016 City Audit Report
DEPT: Finance

CONTACT: Steve Nasby 832-8650 or Chelsie Carlson 832-8651

Recommendations/Options/Action Requested

Staff recommends that the City Counc take the following action regarding the 2016 City Audit Report:
1. Following the presentation of the Audit by CliftonLarsonAllen, the Council accepts and approves
by motion the 2016 City Audit Report.

Issue Summary/Background

The 2016 Annual City Audit Report has been completed by CliftonLarsonAllen LLP. Craig Popenhagen
from their firm will provide the Counc with a review of the financial statements and will answer Council
questions regarding the Audit Report.

Fiscal Impact

None

Attachments

1. 2016 City Audit Report.

2. Independent Auditors’ Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards.

3. Letter of Significant Audit Findings.
























ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Joe Audette Liquor Manager
DATE: July 12, 2017

RE: LED Sign

DEPT: Liquor

CONTACT: Joe Audette / Liquor Committee 831-6132 or jaudette(@windomnet.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding the installation of a new LED
sign on the liquor store pole:

1. Approve the cost of purchasing and installing a new LED sign and disposing of the old sign. The
Liquor Committee recommendation is in favor of the new sign.
2. Approve advance Capital Improvement Plan funding for 2018 out of Liquor Fund reserves.

Issue Summary/Background

The electronic sign currently up has been “dead” for quite some time, the City Council previously
approved the buying of the sign from the Convention and Visitor’s Bureau (CVB) with the intent of
replacing that sign with a new LED sign. The Liquor Store will realize some*“trade-in” value for the old
sign.

The liquor committee has meet with Scenic Signs on a few occasions and has put together the feasibility
study, cost analysis and made a recommendation on what size sign to buy based off of our current sign,

and needs for the future.

Fiscal Impact

The feasibility study shows a huge amount of possible growth. The sign should pay for itself well before
it is half way through its life cycle. The hope is that with it being active again we can display things like
“Open Sundays” or have promotions on the sign. It is also the direction of the liquor committee that we
can use the sign at some capacity for community pieces/announcements.

Attachments

1. June 62016 Memorandum
2. Financing options for LED Sign Purchase






DAKTRONICS LED SIGN RO

Windom Liquor Store 575 2nd Ave S, Windom, Minnesota 56101

Traffic Count on 575 2nd Ave S
10700 Cars Per Day -- 321000 Cars Per Month x 1.2 Persons Per Car
385200 impressions per month

Media Comparison Cost per thousand exposures
Newspaper $20.00 - $30.00

Radio $1.80-$5.10

Direct Mail $0.65-50.75

Television $5.00 - $6.00

Digital Sign  $351.63 per month over a 10 year span $0.91

Return on Investment

The following equation helps to determine what return on investment may look like for an individual store:

(Gross Annual Sales X Project Lift) X Gross Margin %

Annual Cost of Investment

As such, if we estimate a conservative sales lift of 0.08% per year, a store with gross annual sales of

$180000C 1d a 0.27% gross ‘gin may | a digital display return onimy  tn 1t that looks like this:
(1800000 x 0.08) x 0.27 . 38880 __ 384% ROI/year
10,116 = 10,116

After 1.4 years the sign is paid for.
Add possible coop dollars for added

revenue.



DAKTRONICS LED SIGN RO

Advertising Plan:

What to display?

Daktronics and Scenic Sign Corporation offer the unique ability to consult in signage advertising best
practices to help convert passersby to customers. These are some of the questions and ideas we focus on
to help you create the best advertising plan for your business needs.

Who are your current customers?

What products or services do you want to sell more of2

What products do you need to turn over quickly? (Does it have a shelf life?)
What products or services generate the most profit2

What do you want to be known for2 Service? Product availability? Low Prices?

Customers Are Really Everything (C.A.R.E). “When customers see you as a friend, they will increase their
spend.” They will do that by returning more often, by asking for your advice, and by recommending your
store to others. As you probably know, most businesses live and die with their “big whales” —the regular
customers who buy in significant quantities. Reach out to those customers and make sure you give them a
reason to return to your store time and time again.

How to display it?

Experience has shown us that its not enough just to install an LED Sign, the content displayed must be
captivating and engage the customer. There are many ways to program a display using






DAKTRONICS LED SIGN ROI

Windom Liquor Store 575 2nd Ave S, Windom, Minnesota 56101

Traffic Count on 575 2nd Ave S
10700 Cars Per Day -- 321000 Cars Per Month x 1.2 Persons Per Car
385200 impressions per month

Media Comparison Cost per thousand exposures
Newspaper $20.00 - $30.00

Radio $1.80-$5.10

Direct Mail $0.65-S0.75

Television $5.00 - $6.00

Digital Sign  $351.63 per month over a 10 year span $0.91

Return on Investment

The following equation helps to determine what return on investment may look like for an individual store:

(Gross Annual Sales X Project Lift) X Gross Margin %
Annual Cost of Investment

As such, if we estimate a conservative sales lift of 0.05% per year, a store with gross annual sales of
$1800000 and a 0.27% grossn gin 1y ha a digital display return on investment that looks like this:

1800000 x 0.05)x0.27 . 24300 240% RO\/year
10,116 10,116

After 2.1 years the sign is paid for.
Add possible coop dollars for added

revenuve.



DAKTRONICS LED SIGN ROI

Advertising Plan:

What to display?

Daktronics and Scenic Sign Corporation offer the unique ability to consult in signage advertising best
practices fo help convert passersby to customers. These are some of the questions and ideas we focus on
to help you create the best advertising plan for your business needs.

Who are your current customers?

What products or services do you want to sell more of?2

What products do you need to turn over quickly? {Does it have a shelf life?)
What products or services generate the most profit?

What do you want to be known for2 Service? Product availability? Low Prices?

Customers Are Really Everything (C.A.R.E). “When customers see you as a friend, they will increase their
spend.” They will do that by returning more often, by asking for your advice, and by recommending your
store to others. As you probably know, most businesses live and die with their “big whales” —the regular
customers who buy in significant quantities. Reach out to those customers and make sure you give them a
reason to return to your store time and time again.

ExpansionCapitalGroup (2 R

How to display it?

Experience has shown us that its not enough just to install an LED Sign, the content displayed must be
captivating and engage the customer. There are many ways to program a display using
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solution authorizing the submission of the PSIG application
:morandum from Bolton & Menk Engineering
[G Program Description



. RESOLUTION #2017-
INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

A RESOLUTION AUTHORIZING THE CITY OF WINDOM TO SUBMIT A
POINT SOURCE IMPLEMENTATION GRANT APPLICATION TO THE
MINNESOTA PUBLIC FACILITIES AUTHORITY (PFA) FOR THE
WASTEWATER TREATMENT IMPROVEMENT PROJECT.

WHEREAS, the Point Source Implementation Program, established in Minnesota
Statutes §446A.073, as amended, provides funds for construction projects; and

WHEREAS, the City of Windom is hereby applying to the Minnesota Public Facilities
Authority for funds to be used for eligible costs for the wastewater treatment
improvement project.

BE IT RESOLVED, that the City of Windom has the legal authority to apply for the
grant, and the financial, technical, and managerial capacity to ensure proper construction,
operation and maintenance of the project for its design life.

BE IT FURTHER RESOLVED, that upon approval of its application by the PFA, the
City of Windom may enter into an agreement with the PFA for the above-referenced
project, and that the City of Windom certifies that it will comply with all applicable laws
and regulations as stated in all contract agreements described in the Compliance listing of
the grant application.

NOW, THEREFORE BE IT FURTHER RESOLVED, that the Mayor and City
Administrator of Windom, or their successors in office, are hereby authorized to execute
such agreements, and amendments thereto, as are necessary to implement the above
project on behalf of the City of Windom.

Adopted this 18th day of July, 2017.

Dominic Jones, Mayor

ATTEST:
Steven Nasby, City Administrator
















ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Housing and Redevelopment Authority
DATE: July 14, 2017

RE: Tax Forfeited Property — 957 River Road
DEPT: Housing and Redevelopment Authority\EDA

CONTACT: Connie Clausen, HRA Assistant Director at 831-1016 or cclausenhra@outlook.com
Drew Hage, Development Director at 831-6125 or dhage@windom-mn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding a tax forfeited property at 957
River Road:
1. Approve a Resolution regarding the Sale of a Tax Forfeited Property

Issue Summary/Background

Annually Cottonwood County notifies the City of Windom of any tax forfeited properties within the
municipality. Such property may be claimed by the City for a public use for no or minimal cost. A
property located at 957 River Road is subject to this forfeiture and the Housing and Redevelopment
Authority (HRA) is interested in the property for use in its affordable rental housing program.

If the City approves a claim on the property there would need to be documentation of the public use
(affordable housing) and an agreement between the HRA, City and possibly Cottonwood County and the
State Department of Revenue. In addition, the MN Department of Natural Resources (MN DNR) also has
the right to the property as it is adjacent to the Des Moines River. Should the MN DNR pursue its rights
or the public purpose not be qualified the property would not go to the City and HRA, but would become
State property or be sold at a public auction.

On July 12, 2017 the HRA Board voted to approve the proposal and request that the City provide
Cottonwood County with notice of its interest in the property at 957 River Road.

Fiscal Impact

Cost to the City will be staff time to coordinate the request with Cottonwood County and $100 fee to
obtain the property from the County. The HRA would be responsible for legal costs and those expenses
directly related to obtaining the property and incorporating it into their rental housing programs.

Attachments

1. Resolution Approving the Sale of Tax-Forfeited Property









Building & Zoning Office
City Hall, 444 9™ Street, P.O. Box 38
Windom, MN 56101
Phone: 507-831-6125

CITY OF WINDOM PLANNING COMMISSION
PUBLIC HEARING NOTICE
VARIANCE APPLICATION- FENCE HEIGHT

Pursuant to City of Windom, City Code Sections 152.525-152.530 and 152.565-152.568, notice
is hereby given that the Applicant and Owner, BRUCE CAVINESS, of 1125 Prospect Avenue,
Windom, Minnesota, has submitted a zoning application for a variance for property located in an
R-2 District. The Applicant requests a variance of the height of a fence to allow the installation of
a fence which will have a height greater than maximum set forth in City Code Section 152.424.

A public hearing to consider this application will be held before the Planning Commission in the
City Council Chambers at City Hall, 444 9™ Street, Windom, MN 56101 on Tuesday, July
11,2017, at 7:05 p.m.

Those persons wishing to be heard on this application for consideration of a variance are
requested to be at this meeting. The application may be reviewed in the Building & Zoning
Office at City Hall prior to the Public Hearing.

Legally described as follows: Lot 10, Block 9 of Hutton & Collins Subdivision to the City of
Windom, Cottonwood County, Minnesota.

Parcel ID #: 25-352-1100
Address of the Property is: 1125 Prospect Avenue, Windom, MN 56101

By Order of the City of Windom
Andrew W. Spielman, Zoning Administrator

Published: Cottonwood County Citizen (June 28, 2017)



CITY OF WINDOM, MINNESOTA

444 9" Street
Windom, MN 56101
507-831-6125

APPLICATION FOR CONSIDERATION OF ZONING/SUBDIVISION REQUEST

Applicant(s): Name(s)_Bruce Caviness
Address 1125 Prospect Avenue

Owner(s): (If other than Applicant)

Name(s) Same as Applicant
Address
City State Zip (Phone: )

Property Address; 1125 Prospect Avenue, Windom, MN

Legal Description of Property: Lot(s) 10 Block(s)__9 Addition__Hutton and Collins

Subdivision

Parcel No._ 25-352-1100

(If metes and bounds, attach description.)

Existing Use of Property:  Single-Family Residence Present Zoning:;__R-2
Action Requested: Conditional Use Permit Variance X
Subdivision (Sketch Plat) Preliminary Plat Final Plat

Planned Unit Development (PUD)
Amendment (Text, Rezoning, Comprehensive Plan) — SPECIFY:
Other (Specify):

Description and Reason for Request (Attach Additional Information if necessary and/or required)__Request a
variance to allow construction of a fence of 8'to 8'6" in height which is higher than

allowed in City Code. Reason for Request: Privacy Issues - Elevation of neighbors'

property is higher than my property.

In signing this Application, I/we hereby acknowledge that I/we have been advised concerning the applicable
provisions of the Windom Zoning and Subdivision Ordinances, current administrative procedures, and the required
filing fee. I/we hereby acknowledge that the information provided in this Application is true and correct to the best
of my/our knowledge.
X [Stene (5 X

[SIGNATURES OF APPLICANT(S)]

Date: _Jype 2 © , 2017

Fee: $150.00 Paid: ck._ (e s 4 Date: &-20 17 .,

Upon receipt of the Application, all required supporting documents, and the filing fee, this APPLICATION
IS ACCEPTED FOR FILING on this _Q¢*" day of June > L7

. D
WINDOM BUILDING & ZONING OFFICIAL: /A do, () [ e
















- -ACTION ITEM I I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: Dan Ortmann, Fire Chief & Steve Nasby, City Administrator
DATE: July 10, 2017

RE: Fire Service Call Rate

DEPT: Administration

CONTACT: Steve Nasby 832-8650 or snasby@windom-mn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council conduct the First Reading of Ordinance No 164, 2™ Geries:

1. Conduct the First Reading of Ordinance No. 164, 2™ Series and approve the First Reading
by motion.

Issue Summary/Background

At the June 20™ Council Meeting, the Council approved the rate change for fire calls as stated in Windom
City Code 34.18 from $500 to $1,000.

Fiscal Impact

The City collected $4,500 in fire call fees in 2016. With the fee change from $500 to $1,000 and strict
enforcement of collecting the fees, City staff estimates revenue of $20,000. As in the past, these fire call
fees will be used to reduce the amount of General Funds (property taxes) used for the Fire Department
budget.

Attachments

1. Ordinance No. 164, 2™ Series
2. Windom City Code —Section 34.18 RATES









ACTION ITEM

CITY OF WINDOM
444 9th Street

Windom, MN 56101

Phone: 507-831-6129
Fax: 507-R31-6127

TO: CITY COUNCIL
FROM: ANDY SPIELMAN, BUILDING & ZONING OFFICIAL
CC MEETING DATE: JULY 18, 2017

RE: PROPOSED NEW ORDINANCE — ACCESSORY STRUCTURES
DEPT: BUILDING & ZONING
CONTACT: ANDY SPIELMAN (507-832-8660)

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding a proposed new ordinance:

1. Review and approve the first reading of Ordinance No. 165, 2" Series revising provisions
governing “Accessory Structures in Residential Districts”.

Issue Summary/Background

The City Code Sections concerning accessory structures were adopted in December 2003 and since that
time the needs for accessory space have changed. There are numerous updates to these Code Sections
which the Planning Commission has recommended to the City Council. Their recommendations have
been incorporated into a proposed new ordinance which has been reviewed by the City Attorney. The
ordinance revises the existing provisions for accessory structures in residential districts and also covers
other related Code Sections that make reference to accessory structures.

Fiscal Impact

There should be no fiscal impact to the City.

Attachments

1. Ordinance No. 165, 2" Series.
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ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: Personnel Committee

DATE: June 30, 2017

RE: Evaluation of Electric Utility Manager\Street Superintendent Position
DEPT: Administration

CONTACT: Council Member Bryan Joyce at 507-380-3891 or bjoyce.wincouncil@windom-mn.com
Steve Nasby, City Administrator at 831-6129 or snasby@windom-mn.com

Recommendations/Options/Action Requested

The Personnel Committee and City Administrator recommend that the City Council take the following
action regarding an organizational change:

1. Continue with a combined Electric Utility Manager and Street Superintendent Position

Issue Summary/Background

In December 2016 upon the retirement of Bruce Caldwell, Street Superintendent, the Personnel
Committee recommended an organizational change to combine the Stt  Superintendent positon with the
Electric Utility Manager position. This combination position was approved by the City Council
conditioned on a six month trial. The trial period of January — June is now completed and the Personnel
Committee met on June 29, 2017 to provide their thoughts and input into the evaluation.

As this combination positon is new to the organization, there were initial concerns about adequate
coverage and management of two departments. Evaluating the new position using measurable items to
determine the success or failure of the trial are broadly scoped; however, the criteria that were considered
are as follows:

1) Any noticeable change in timeliness of street repairs, snow removal or park prep from prior years;

2) Has the Electric system reliability been maintained, daily operations consistent with past practices and
business model managed?

3) Deficiencies or delays in daily operations (e.g. processing invoices, assigning work schedules, time
sheets or completing information for City Council\Utility Commission\Street Committee);

4) Have planned Capital Projects in both Departments proceeded as envisioned;

5) Complaints\concerns from others about delays or deficiency of information\assistance\direction;

6) Problems coordinating\attending meetings of oversight committees or City Council. Coordination
1ssues with other departments or others?

7) Last, comparison of job duties for further criteria was also applicable.






Electric Department
City of Windom

Job Title: Electric Utility Manager

Grade: 22

Department: Electric Department

Supervisor:  Works under direction/approval of the Utility Commission/City Council
Works in association with: City Administration

Hours worked: 40 Hrs. (Additional hours may be necessary to fulfill requirements of the job)

General Purpose of Duties:

Responsible for management, staffing, administration and operation of the Utility’s power
supply, transmission, production and distribution systems.

Supervision Received:

Works under the direction/approval of the Utility Commission/City Council and in association
with City Administration.

DESCRIPTION OF WORK:

ESSENTIAL DUTIES AND """ SPONSIBILITIES of managing the electric transmission,

ene _, 1capacity supply side for Windom’s Electric Utility as a member of the
Project Oriented Central Minnesota Municipal Power Agency (CMMPA):

The Windom Electric Utility provides its customers with electric capacity and energy thru
power contracts with Western Area Power Administration, CMMPA/Utilities Plus
(CMMPA/UP), Northern States Power (NSP/Xcel), the Nebraska City II Power Plant and the
Midwest Independent System Operator’s (MISO) Day-Ahead and Real-Time energy markets,
all scheduled thru CMMPA. Electric transmission is provided by the International
Transmission Company (ITC).

As an Agency member [ Windom] of the Central Minnesota Municipal Power Agency, the
Electric Utility Manager serves as a Director on the CMMPA Board. Director participation and
decision making responsibilities are to guide and assist CMMPA, as a municipal corporation
and political subdivision of the State of Minnesota, in the purpose of providing a means for its
members to secure, by individual or joint action among themselves or by contract with other
public or private entities within or outside the State of Minnesota, an adequate, economical and
dependable supply of electric capacity and energy, and to have that energy delivered both
reliably and affordably.
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ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Personnel Committee

DATE: July 11, 2017

RE: Street Foreman — Grade Adjustment
DEPT: Administration

CONTACT: Council Member Bryan Joyce at 507-380-3891 or bjoyce.wincouncil@windom-mn.com
Steve Nasby, City Administrator at 831-6129 or snasby@windom-mn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action regarding a grade adjustment for Tom
Voth, Street Foreman:

1. Approve change from Grade 7, Step 12 to Grade 8, Step 12 retro-active to January 1, 2017.

Issue Summary/Background

In late December 2016 the Street Superintendent retired and the position was replaced by Brent Brown
with a combination of the Electric Utility Manager and Street Superintendent. This combination of duties
was approved by the City Council for a six-month trial and evaluation. During this transition to a new
organizational structure there were discussions with the Street Foreman and the IBEW union about the job
duties and tasks for that position. The Personnel Committee and IBEW agreed to evaluate the impacts on
the Street Forman positon from January 2017 — June 2017 and make changes (if any) in compensation
retro-active to January 1. The Personnel Committee is recommending that the Street Foreman be adjusted
from Grade 7, Step 12 (current grade and step) to Grade 8, Step 12 retro-active to January 1 for additional
time spent on daily supervision.

On July 11,2017 IBEW union steward Glenn Lund informed the City Administrator that this proposed
grade change was acceptable for the Street Foreman and any other changes would be brought up during

the contract negotiations scheduled for later this year.

Fiscal Impact

The impact of this one grade adjustment is $0.70/hour for an annual total of $1,456.

Attachments

1. None.
















































