Council Meeting
Tuesday, January 15, 2013

‘City Council Chambers
7:30 p.m.
AGENDA
Call to Order ‘ N
Pledge of Allegiance INDOM
1. Approval of Minutes
¢ Council Minutes—January 2, 2013
2, Consent Agenda

10.
11.
1.
13.
14.

15.

16.

s  Minutes
e Tree Committee — January 2, 2013
¢ Planning Commission — January §, 2013
e Library Board — January 8, 2013
e Park & Recreation Commission — January 9, 2013
Department Heads '

License Application
s Exempt Permit
. Des Moines Valley Chapter of MN. Deer Hunters Association

. Windom Area Chamber of Commerce
¢ Solicitation Permit '

. Insulation USA, LLC - Rhett Moon
Proclamation Years of Service — Loie Grandprey
Economic Development Authority Annual Report
Donation of Baiting Cage
Confirmation of DNR & Cottonwood County Soil & Water Tree Grant
2012 Pay Equity Implementation Report
Resolution Approving Amendments to the Fees and Charges Schedule
Discussion on Funding Long-Range CIP Projects
New Business
Old Business
o Refuse Collection Quotes
Regular Bills :

Council Concerns

Adjourn
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Preliminary

Regular Council Meeting
Windom City Hall, Council Chamber
January 2, 2013
7:30 p.m.

1. Call to Order:
The meeting was called to order by Mayor Pro Tem Powers at 7:30 p.m.
2. Roll Call: Mayor: Corey Maricle

Council Members: Brian Cooley, Kelsey Fossing, Dominic Jones,
Bradley Powers and JoAnn Ray

Council Members Absent: None

City Staff Present: Steve Nasby, City Administrator; Bruce Caldwell,
Street Superintendent; Aaron Backman, EDA
Director; Al Baloun, Recreation Director and Terry
Glidden, Telecom
3. Pledge of Allegiance '

4. Qath of Office:

Nasby administered the oath of office to Mayor-elect Maricle.
Maricle administered the oath of office to Ray and Cooley.

5. Appointment of City Administrator

Motion by Ray second by Fossing to appoint Steve Nasby as the City Administrator.
Motion carried 3 — 0.

6. Appointment of Street Superintendent:

Motion by Powers second by Ray to appoint Bruce Caldwell as the Streets & Parks
Superintendent. Motion carried 5 - 0.

7. Appointment of City Attorney and Assistant City Attorney:

Motion by Ray second by Jones to appoint Ron Schramel as City Attorney and Kristi
Meyeraan as Assistant City Attorney. Motion carried 5 - 0.



Preliminary

8.

10.

Designation of Financial Institutions:

Motion by Fossing second by Ray to designate Bank of the West, Bank Midwest,
United Prairie Bank, Fulda Credit Union and the 4M Fund as the City’s financial
institutions, Motion carried 5 - 0.

Designation of Official Newspaper:

Motion by Powers second by Jones to designate the Cottonwood County Citizen as the
City’s official newspaper. Motion carried 5 — 0,

2013 Mayor Appointments and Reappointments;
Maricle proposed the following City Council assignments:

Corey Maricle: Airport Commission, Civil Service, Comprehensive Plan Committee, EDA,
Hospital Board and Personnel

Brian Cooley: Annexation, Community Center, Library, Park & Recreation and Telecom
JoAnn Ray: Building, Community Center, Tree, Solid Waste and Street

Kelsey Fossing: Annexation, Personnel, Liquor, EDA, Building and Park & Recreation

Dominic Jones: Comprehensive Plan, EDA, Solid Waste, Telecom, Personnel and Utility
Commission

Brad Powers: Planning, Comprehensive Plan, Liquor, HRA and Street

Motion by Fossing second by Cooley to approve the 2013 City Council assignments as
presented. Motion carried 5 - 0.

Maricle presented the following appointments and reappointments to Boards and
Commissions. Maricle noted that two additional appointments would be upcoming for the
Planning Commission as there are specific Ward\Precinct slots that need to be filled.

Civil Service: Kathy Kretsch

Library Board: Beth Fleming and Jan Johnson
Community Center Commission: Linda Stuckenbroker
Park and Recreation: Jason Kloss and Jeff LaCanne
Planning Commission: Greg Pfeiffer

Telecom Commission: Forrest Fosheim

Utility Commission: Tom Riordan

Motion by Jones second by Ray to approve the appointments and re-appointments to
Boards and Commissions as presented. Motion carried 5 - 0.



Preliminary

11.

12.

13.

14,

15.

Jones asked about the appointment of a City Engineer. Maricle said additional discussion
on how to proceed would be upcoming so there is no action at this time.

Approval of Minutes:

Motion by Jones second by Fossing to approve the City Council minutes from
December 18, 2012. Motion carried 5 — 0.

Consent Agenda:

Maricle noted the minutes from the following Boards and Commissions:
¢ Utility Commission — December 19, 2012
e Street Committee — December 21, 2012

Motion by Powers second by Cooley, to approve the Consent Calendar as presented.
Motion carried 5-0.

Department Heads:

None.

License Application:

Maricle noted the application for a solicitation permit for an exempt gaming permit for the
Des Moines Valley Ducks Unlimited Chapter for a raffle on April 6, 2013.

Motion by Ray seconded by Powers to approve the exempt gaming permit for the Des
Moines Valley Ducks Unlimited Chapter for a raffle on April 6, 2013. Motion carried
5-0.

Proclamations for Years of Service:

Maricle said there were two recognition certificates for years of service to the community.

Council member Ray introduced the Resolution No. 2013-01, entitled

“A RESOLUTION EXPRESSING SINCERE APPRECIATION TO KIRBY KRUSE
FOR SIXTEEN YEARS OF FAITHFUL SERVICE TO THE CITY OF WINDOM”
and moved its adoption. The resolution was seconded by Powers and on roll call vote:
Aye: Powers, Ray, Fossing, Jones and Cooley. Nay: None. Absent: None. Resolution
passed 35— 0.

Maricle and the Council members thanked Kruse for his leadership and dedication to the
City. Maricle presented Kruse with a certificate of recognition.

Ray thanked Kruse for his dedication and noted the “awesome” job he did for the City.



Preliminary

16.

17.

18.

19.

20.

Council member Fossing introduced the Resolution No. 2013-02, entitled

“A RESOLUTION EXPRESSING SINCERE APPRECIATION TO GENE
LENNING FOR HONORABLE AND DEVOTED PUBLIC SERVICE TO THE
CITY OF WINDOM, MINNESOTA?” and moved its adoption, The resolution was
seconded by Ray and on roll call vote: Aye: Jones, Cooley, Powers, Ray and Fossing,
Nay: None. Absent: None. Resolution passed 5-0.

Maricle and the Council members thanked Lenning for his many years of service to the
City. Maricle presented Lenning with a certificate of recognition.

New Business:
None.

Old Business:
None.

Repgular Bills:

Motion by Powers seconded by Ray, to approve the regular bills. Motion carried 5 —
0. _

Council Concerns:

Jones noted that there are several pending capital items that were discussed and a follow-up
discussion on funding sources is needed soon as the legislature convenes shortly. He asked
that an item be placed on the next City Council agenda.

Cooley said that he is looking forward to serving on the City Council.

Adjourn:

Maricle adjourned the meeting by unanimous consent. Meeting adjourned at 7:47
p.m.

Corey Maricle, Mayor

Attest:
Steve Nasby, City Administrator




CITY OF WINDOM TREE COMMISSION MEETING
MINUTES January 2, 2013

Call to Order: The meeting was called to order at 5:20 p.m. in the council chamber at city
hall by Craig Zimmerman, vice-chairperson.

. Roll Call:
‘Commission Present: Vicky Tucci, Deborah Polzin
Craig Zimmerman
Commission Absent: Joanne Kaiser, Eldon Moon
City Staff Present: Bruce Caldwell, City of Windom Tree Inspector
Council Liaisons: Kelsey Fossing (Absent)
Public Present: ‘ _ David Bucklin

Approve Minutes of August 1, 2012:
Motion by Deborah Polzin, seconded by Vicky Tucci

Motion Carried.

. Treasurer Report: $2,000.00 balance.

. 0Old Business:

a. City of Windom approved the purchase of a stump chipper for the Street Dept.

b. David Bucklin ordered 3 Matador Maple trees and 30 tree tubes. The tree tubes
are long enough to be cut in half and double the number of saplings that can be
protected. The street department will install the tree tubes on all 2™ year

saplings.

. New Business:

a. Asof12/27/2012, 17 trees have been requested for the 2013 tree planting season.

b. DNR grant amounting to $5,000 will be used on the Des Moines River Dam
Restoration, Vegetation project during 2013. Jsland Park and Schmaltz Park will
benefit with 40 trees to be planted along high erosion areas.

c. Election of officers was held. Eldon Moon - chairperson, Craig Zimmerman —
vice-chair and Deborah Polzin — secretary.

. Open Mié: Tt was decided that the Tree Commission will replace the tree damaged by a

car at the American Lutheran Church. Shorter tree varieties might be made available to fit
a particular location should a need become apparent. Bruce Caldwell will look into
adding Emerald Ash Borer damage to the City Ordinance Code as well as removal of
dangerous trees from private property. Sample language for addressing these situations

. might be found at the League of Minnesota Cities website. Also discussed was use of city

utility bills to advertise the availability of trees for sale from the Tree Commission. The
Conservation Corp of Minnesota was contacted to plant trees in the spring of 2013,

. Meeting adjourned at 5:50 pm.

Next Tree Commission Meeting April 3, 2013 at 5:15 p.m. at Council Chambers.
ATTEST:

Tree Commission President

Tree Commission Secretary



CITY OF WINDOM
PLANNING COMMISSION
MINUTES
JANUARY 8, 2013

1. Call to Order: The meeting was called to order by Chairman Hunter at 7:00 p.m.

2. Roll Call & Guest Introductions:

Planning Commission: Lindsey Cartwright, Ben Derickson, Gary Hunter, Kevin Rose, and
Marilyn Wahl. (Currently there are two vacancies on the Commission. )
Absent: Greg Pfeffer and Council Liaison Brad Powers.

Also Present: Planning/Zoning Staff-James Kartes (Zoning Administrator), Mary Hensen
{Adm, Asst.).

Approval of Minutes:

Motion by Commissioner Cartwright, seconded by Commissioner Wahl, and carried to
approve the Planning Commission Minutes for the meeting held on May 8, 2012. Motion
carried 5-0.

Election of Officers:

A. Chairperson: Motion by Commissioner Cartwright, seconded by Commissioner Rose,
nominating Gary Hunter as Chairman for the 2013 calendar year and until his
successor is elected and duly qualified. Motion carried 4-0 with one abstention:

Commissioner Hunter.

B. Vice Chairperson: Motion by Commissioner Wahl, seconded by Commissioner
Derickson, nominating Lindsey Cartwright as Vice Chairman for the 2013 calendar
year and until his successor is elected and duly qualified. Motion carried 4-0 with one
abstention: Commissioner Cartwright.

Distribution of New Planning & Zoning Code Sections: During 2012, the City Code was
codified and this version was adopted by the City Council on October 16, 2012. Copies of the
codified zoning, floodplain management, and subdivision chapters were distributed to the
Planning Commissioners for their use.

Letter of Appreciation: Loie Grandprey served on the Windom Planning Commission for 32
years. A proposed letter of appreciation was read and approved by consensus. The Planning
Commissioners requested that a copy of this letter be included with the minutes of this meeting.
The Planning Commissioners further requested that the Windom City Council recognize Mr.,
Grandprey for his many years of dedicated service on the Windom Planning Commission.

7. Other Business/Reports: Zoning Administrator Kartes advised that he may be attending a

8.

Attest:

building official seminar the second week in February. If the need arises, a special meeting can
be scheduled later in the month. However, at this time, it does not appear that there arc any
pending items that would require a meeting in February.

Adjourn: By consensus, the meeting was adjourned at 7:36 p.m.

Gary Hunter, Chairperson

James Kartes, Zoning Administrator
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CITY OF.
“WINDOM -

Januvary 8, 2013

Loie Grandprey
843 Highland Road
Windom, MN 56101

Dear Loie:

This letter is sent in recognition and appreciation for your 32 years of service as a Commissioner on the
Windom Planning Commission beginning in January, 1981 and concluding with your retirement from
the Commission in December, 2012.

Fulfilling the duties of a Commissioner requires a significant commitment in both time and dedication.
Some of the most important issues to come before any city board or commission are presented for
review by the Planning Commission. Many complex questions have come before the Commission
through the years. Your leadership and insight have been vital in helping the Planning Commission carry
out its responsibilities. You have served the citizens of Windom admirably.

On behalf of the City of Windom, the Planning Commission, and the citizens of Windom, we wish to
express appreciation for your dedication and 32 years of service as a Commissioner on the Windom
Planning Commission. :

Best wishes for your future endeavors.

Sincerely,

WINDOM PLANNING COMMISSION CITY OF WINDOM

% Cﬁ = ==
By Gary ter, Chairman

By James Kartes, Zoning Administrator

JK:mah

ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM + BUILDING AND ZONING OFFIGE
444 Ninth Street « PO Box 38 ¢ Windom, MN 56101
Phone; 507-831-6125 ‘ Fax; 507-831-6142



Windom Library Board Meeting
Windom Library
January 8,2013

5:05 p.m,

1. Call to order: The meeting was called to order by Joan Hunter at 5:05 p.m.

2. Roll Call: Members Present: Anita Winkel, Kathy Hiley, Charles Reid, Beth Fleming,
John Duscher, and Mary Erickson

Members Absent: None
Library Staff Present: Joan Hunter and Dawn Aamot
City Council Member Present: None

3. Election of Officers:

Charles Reid nominated John Duscher for chairperson. Anita Winkel moved that
nominations cease. Beth Fleming moved that John Duscher be elected by unanimous ballot.
Motion passed.

Anita Winkel nominated Beth Fleming for vice-chairperson. Charles Reid moved that
nominations cease and Beth Fleming be elected by unanimous ballot. Motion passed.

Beth Fleming nominated Kathy Hiley for secretary. Charles Reid moved that nominations cease
and Kathy Hiley be elected by unanimous ballot. Motion passed.

4. Agenda and Minutes:

Motion by Mary Erickson and seconded by Anita Winkel to approve the Agenda and the
Minutes.

5. Financial Report:

Due to lack of reports from the city, Charles Reid moved that we table approving the
Financial Report until February. Anita Winkel seconded the motion. Motion passed.

6. Librarians Report:

~ Joan reported that the adult winter reading program, “Hot Reads for Cold Nights”, started on
Monday. Participants are asked to sign-up, fill out a book log with the titles they have read.
They are to turn in their logs by the end of March. Twelve books must be read to receive a
candy bar but the log has room for 36 books! Titles may be in any form including audio books
and e-books. :

Dawn continues to host Bridges pre-school. They have started cleaning house and discarding
magazines.

Motion by Beth Fleming and seconded by Charles Reid to accept the Librarian’s Report.



7. Old Business:

The City Council approved Beth Fleming and Jan Johnson for another term on the Library Board
before asking them if they were willing to serve. Jan Johnson will not be returning and Beth
Fleming will agree to another term when she receives the call. Joan asked the board for
suggestions to fill Jan’s vacancy. The board discussed their desire that this new member be a
man and that he be younger to keep the board diverse.

Joan and Dawn reported that they are seeing materials from the Marshall library starting to
come in.

8. New Business:
None

9. New Book Suggestions:

The board presented their suggestions.

10. Adjourn:

Motion by Charles Reid, seconded by Beth Fleming to adjourn.

Meeting adjourned at 5:24 p.m.

Respectfully submitted,

Kathy Hiley, recording secretary



MEMO FROM THE PARK AND RECREATION COMMISSION
JANUARY 9, 2013

1. Due to the lack of a quorum we only held some discussion on a couple Park Department Rates
Topics.

2. Commission Present: Kay Clark & Jeff LaCanne
Commission Absent: Terry Fredin, Angie Blanshan & Jason Kloss
City Staff Present: Recreation Director Al Baloun & Park Superintendent Bruce
Caldwell
Council Liaisons: Kelsey Fossing attending & Brian Cooley absent
Public: None

3. Park Superintendent Bruce Caldwell

2012
20M
2010
2009
2008
2007
2006

4, Adjourned at 5:45 p.m.

Wednesday February 13,2013 5:15 p.m. in the Council Chambers

a.

Discussion on eliminating second day rental rates for picnic tables, currently we charge an
additional $5.00 per/table fee for addition day or days for rentals. Caldwell stated that it is

extremely rare that anyone rents tables more than one day. Also the multiple day rentals
create additional work for city staff and the web administrator who handles the cities internet
site,

Caldwell’s suggestlon was 10 eliminate the lower multiple daily table rental then lower the
current daily picnic table rate from $15.00 per/table to $10.00. A private group offers table
rental for $10.00 per/table so we would be more competitive by lowering our rate. The only
difference is the private group delivers tables and the city doesn’t due to the time
commitment, equipment to move them plus the shortage of staff.

Discussion on lowering shelter house daily rental rates for Tegel’s & Island Park. The
department has received several complaints about the $80.00 per/day shelter rental fee. The

fee gives the renter priority over the first come first served users so they don’t have to worry
about someone using the shelter during the same time period. These fees were set up around
seven years ago when we were asked to create more revenue due to the cuts from the LGA
state funding. '

The group agreed perhaps the fee is excessive and perhaps we could lower the fee to $60.00
or $50.00 per/day. They believe we would get more reservations if we lowered the rate so we
shouldn’t lose a lot of revenue.

When the city receives a reservation, the staff cleans the shelter and restrooms makmg sure
the areas are clean and ready for usage. The waste from the event is handled by the city via
trash cans and dumpsters. During a weekend rental the staff would get the shelters ready on
the Friday prior as we do not have any staff working on weekends. It is possible the shelters
could be used prior to the reservation date on a weekend then the shelters could be dirty. This
has created some complaints.

Below is the tally sheet from the last 7 years for revenue table and shelter rentals

Tables
Tables
Tables
Tables
Tables
Tables
Tables

120 Rentals
134 Rentals
166 Rentals
122 Rentals
173 Rentals

' 177 Rentals

152 Rentals

$1,105.00 Shelters 21 Rentals §1,640.00 All Totaling $2,745.00

$1,225.00
$1,540.00
$1,225.00
$2,110.00
$2,205.00
$1,520.00

Shelters
Shelters
Shelters
Shelters

- Shelters

Shelters

24 Rentals
16 Rentals
13 Rentals
13 Rentats
16 Rentals
18 Rentals

$1,920.00
$1,280.00

$1,040.00

$1,040.00
$1,360.00
$1,440.00

All Totaling
All Totaling
All Totaling
All Totaling
All Totaling

"Al Totaling

$3,145.00
$2,820.00
$2,265.00
$3,150.00
$3,565.00
$2,960.00

Next Park & Recreation Commission Meeting



MINNESOTA LAWFUL GAMBLING - 12/12 Page 1 of 2
LG220 Application for Exempt Permit

An exemnpt permit may be issued to a nonprofit organization that:

Application fee {non refundable)

- conducts lawful gambling on five or fewer days, and . If application posted or received: !
- e i in Bri i ~lendar voar i J
”c‘tlwtarids. Irss tl;anf.[S[:fOO Ijn p”.fles du”?%; m:”fém yc_c‘n. i less than 30 days more than 30 days :

O_a pr{ze va uc;' 9( ¢ YL‘” will be-$1,500 or less, contact i before the event before the event !
the licensing specialist assigned Lo your county. ) ; $100 $50 i

ORGANIZATION INFORMATION

Qrganization name

Previous gambling permit number

Des Moines Vattey Chapter Of Mn. Deer Hunters Association X-03G 9~ /0-00)
Minnesota tax ID number, if any Federal employer ID number (FEIN), if any .
4326991 ‘ ~ 41-1390958

Type of nonprofit organization. Check one.
X _Dther nenprofit organization

Fraternal _Religious o Veterans
Mailing address City : State Zip code County
1685-17th Street Windom ' MN. 56101 Cottonwood
Name of chief executive oﬂ’lcer [CEQ] Daytime phone number E-mall address
Bruce Gross 507-831-3076

NONPROFIT STATUS

Attach a copy of ONE of the following for proof of nonprofit status.

Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.
Don't have a capy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 60 Empire Drive, Sufte 105, St. Paul, MN 55103

Phone: 651-296-2803

X IRS income tax exemption [501(c)] letter in your crganization’s hame.
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact

the IRS at 877-829-5500.

IRS - Affiliate of naticnal, statewide, or international parent nonprofit organization [charter]
If your organization falls under a parent organization, attach coples of both of the following:
a. IRS letter showing your parent organization is a nanprofit 501{c) organization with a group ruling, and
b. the charter or letter from your parent organization recognizing your arganization as & subordinate,

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted. For raffles, list the site where the drawing will take piace.

Community Center of Windom _ .
Address [do not use PO box] City or township Zip code County
1750 Cottonwood Lake Drive - Windom 26101 Cottonwood

Date[s] of activity. For raffles, indicate the date of the drawing.

March 2, 2013 :

Check each type of gambling activity that your organization will conduct,

X Raffle ' Paddiewheels* Pull-tabs* Tipboards*

Bingo*

*Gambling equipment for binge paper, paddlewheels, pufl-tabs, and tipboards must be obtained from a distributor
ticensed by the Minnesota Gambling Control Board. - EXCEPTION: Bingo hard cards and bingo number selection devices

may be borrowed from another organization authorized to conduct bingo.

To find a licensed distributor, go to www.gch.state.mn.us and click on Distributors under
the WHO'S WHO? LIST OF LICENSEES, or call 651-639-4000.




LG220 Application for Exempt Permit

6/12 Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

CITY APPROVAL
for a gambling premises
located within city limits

. The application is acknowledged with no waiting period.

... The application is acknowledged with a 30 day waliting
period, and allows the Beard to issue a permit after 30 days
[60 days for a 1st class city].

—.._The application is deniad.

Print city name _

Signature of city personnel

Title Date

iLocal unit of government must sign

COUNTY APPROVAL
for a gambling premisas
located in a township

wn—..The application is acknowledgad with no waiting period.

—..The application is acknowledged with a 30 day wailing
period, and allows the Board to issue a permit after 30
days.

—__The applicalion is tenied.

Print county name

Signature of county personnet

Title Date_

TOWNSHIP -If required by county. On behaif of the township,
[ acknowledge that the organization is applying for exempted
gambling activity within the township limits.

[A township has no statutory authority to approve or deny an
applicatien, per Minnesota Statutes 349,166.]

Print township name

Signature of township officer

Title Date

CHIEF EXECUTIVE OFFICER’S SIGNATURE

report will be compieted and returned to the

The infarmation provided in this application is complete and accurate to the best of my knowledge, I acknowledge that the financial
rd within 30 days of the event date.,

(PLrpr
L

Da te%&fﬁ‘&

Chief executive officer's signature o
Print name Druwce o 5. Print form and have CEO sign
REQUIREMENTS Reset form

Complete a separate application for:

- all gambling conducted on twe or more consecutive days, or
- all gambling conducted on cne day,

Only ene application is required if one or more raffle
drawings are conducted on the same day.

Send application with:
_. a copy of your proof of noaprofit status, and
—. application fee. Make check payable to "State of Minnesota.”

To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Financial report and recordkeeping required

A financial report form and instructions will be sent with your
permit, or use the online fill-in form available at
www.gch.state.mn.us.

Within 30 days of the event date, complate and return
the financial report form to the Gambiing Control Board.

Questions? )

Cali the Licensing Section of the Gambling Control Board

at 651-639-4000.

This form will be made available in alternative format {i.e. large print, Braille)
upon regquest,

Data privacy notfce: The information requested on this
Control Board {Board) to determine your organization’s

Minnesota. Your organization has the right to refuse to
supply the information; however, If your srganization
refuses to supply this information, the Board may not be
able to determine your organization’s qualifications and,
as a consequence, may refuse to issue a permft. If your
organizaticn supplies the information requested, the Board
will be abie to process the application. Your organization’s

by the Board.

L

All other informatien provided will be pri-
form (and any attachments) will be used by the Gambling  vate data about your crganization until the Minnesota Management & Budget, and
Board issues the permit. When the Board Revenue; Legislative Auditar, national and
qualifications to be involved in lawful gambling activities in  issues the parmit, all information provided  international gambling regulatory agencies;
will become public. If the Board does not anyone pursuant to court order; ather indi-
issue a permit, all information provided
remains private, with the exception of your by state or federal law to have access to
organization’s name and address which wili  the information; individuals and agencies
remain public. Private data about your
organizaticn are available to: Board mem- new use or sharing of information after this
bers, Board staff whose work requires

name and address will be public infarmation when recelved  access to the informatien; Minnesota's
Department of Public Safety; Attorney

General; Commissioners of Administration,

viduals and agencies specificelly authorized

for which Jaw or legal order authorizes &

notice was given; and anycne with vour
written consent.




MINNESOTA LAWFUL GAMBLING 12/12 Page 1 of 2
LG220 Application for Exempt Permit

An exempt permit may be issued to a nonprofit organization that: Application fee (non refundable}
-~ conducts lawful gambling on five or fewer days, and If application posted or received:

- awards less than $50,000 in prizes during a calendar year. less than 30 days more than 30 days
If total prize value for the year will be 51,500 or less, contact hefore the event before the event
the licensing specialist assigned to your county. $100 $50

ORGANIZATION INFORMATION

Organization name Previous gambling permit number

W TNDOM CHRMRER, 0F (oMM RCE" X-0G\ LT i ~ 00}
Minnesota tax ID number, if any Federal employer 1D number (FEIN), if any

455 % @R

Type of nonprofit organization. Check one,

Fraternal Religious Veterans 5 Other nonprofit organization
Mailing address o City State Zip code County
207 G ST W END oW MUS I VRTR COTTaWEOTD
Name of chief executive officer [CEQ] Daytime phone number E-mail address
NONPROFIT STATUS

Attach a copy of ONE of the following for proof of nunproflt status.

X Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.

Don't have a copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 60 Empire Drive, Suite 100, St. Paul, MN 55103

Phone: 651-296-2803
IRS income tax exemption [501(c)] letter in your organization’s name.
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact
the IRS at 877-829-5500.
IRS - Affiliate of national, statewide, or international parent nonprofit organization [charter]
If your arganization falls under a parent organization, attach copies of both of the following:
a. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group rufing, and
b. the charter or Ietter from your parent organlzatlon recognizmg your orgamzatlon asa subordmate

GAMBLING PREMISES INFORMATION |
Name of premises where the gambling event w:I! be conducted. For raffles list the 5|te where the drawmg will take place

THE EaGLES LYY
Address [do not use PO box] City or township Zip code County
AL\ U4 Ryenaut WD M pMN Ligiod CeTTow (ool
Date[s] of activity. For rafiles, indicate the date of the drawing.
Eew, 253 Marc {4 Mae 2% fec i Rec 25
Check each type of gambling activity that your organization will conduct.
X Bingo* Raifle Paddlewheels* Pull-tabs* Tipboards*

*Gambling equipment for bingo paper, paddiewheeis, puli-tabs, and tipboards must be obtained from a distributor
licensed by the Minnesota Gambling Control Beard. EXCEPTION: Bingo hard cards and bingo number selection devices
may be borrowed from anather organization authorized to conduct bingo,

To find a licensed distributor, go to www.gcb.state.mn.us and click on Distributors under
the WHO'S WHO? LIST OF LICENSEES, or call 651-633-4000.
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LG220 Appllcatlon for Exempt Permlt

12/12 Page 2 of 2

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

CITY APPROVAL
for a gambling premises
located within city limits

[60 days for a 1st class city].
____The application is denied.

Print city name

___The application is acknowledged with no waiting period.

____The application is acknowledged with a 30 day waiting
period, and allows the Board to issue a permit after 30 days

days.

Print county name

COUNTY APPROVAL
for a gambling premises
located in a township

The application is acknowledged with no waiting period.

The application is acknowledged with a 30 day waiting
pericd, and allows the Board to issue a permit after 30

The application is denied.

Signature of city personnel

Signature of county personnef

Title

Date

Title Date

fimits.

Print township name

TOWNSHIP. If required by the county.
On behalf of the township, I acknowledge that the organization
is applying for exempted gambling activity within the township

[A township has no statutory authority to approve or deny
an application, per Minnesota Statutes 349.166.]

Title

Signature of township officer

Date

‘CHIEF EXECUTIVE OFFICER’S SIGNATURE

Chief executive officer's signature ol

l,\;m,sa’(

The information provided in this application is complete and accurate to the best of my knowledge. I acknowledge that the financial
report will he completed and returned to the Board within 30 days of the event date.

\ AL A \-4,

Date (-t L~12

Print name ﬁmm SRS \(\{a w*mv.é "('

REQUIREMENTS

Complete a separate application for:

¢ all gambling conducted on one day.
are conducted on the same day

Send application with:
. a copy of your proof of nonprofit status, and

“State of Minnesota.”
To: Gambling Control Board

1711 West County Road B, Suite 300 South
Roseville, MN 55113

* all gambling conducted on two or more consecutive days, or

Only one application is required if one or more raffle drawings

___ application fee {non refundable). Make check payable to

www.gch.state.mn.us.

Questions?

at 651-639-4000.

upon request,

Financial report and recordkeeping required
A financial report form and instructions wilt be sent with your
permit, or use the online fill-in form available at

Within 30 days of the event date, complete and return
the financial report form to the Gambling Control Board.

Call the Licensing Section of the Gambling Control Board

This form will be made available in alternative format (i.e. large print, Braille)

Data privacy notice: The information requested on this
form (and any attachments) wilil be used by the Gambling
Control Board (Board) to determine your organization’s
qualifications to be involved in lawful gambling activities in
Minnesota. Your grganization has the right to refuse to
supply the information; however, If your organization
refuses to supply this infarmatlon, the Board may not be
able to determine your organization’s qualifications and,
as a consequence, may refuse to issue a permit. If your
organization supplies the information requested, the Board
will be able to process the application. Your organization’s
name and address will be public information when received
by the Board.

All other information provided will be pri-
vate data about your crganization until the
Board Issues the permit. When the Board
issues the permit, ali information provided
wlfl become public. If the Board does not
issue a permit, all information provided
remains private, with the exceptlon of your
prganization’s name and address which will
remain public. Private data about your
organization are available to: Board mem-
bers, Board staff whose work requires
access to the information; Minnesota’s
Department of Public Safety; Attorney

General; Commissieners of Administration,
Minnesota Manageiment & Budget, and
Revenue; Legislative Auditor, nationat and
international gambling reguiatory agencies;
anyone pursuant to court order; other indi-
viduals and agencies specifically authorized
by state or federal law to have access to
the information; individuals and agencies
for which law or legal order authorizes a
new use or sharing of information after this
notice was given; and anyone with your
written consent.




Rhett
Middie name

Lee

‘Last Name

Moon
Date of Birth
08/16/1989
Driver's License Number
PA111758G
State of Issue
Idaho

Solicitor's Address

2201 Burr Qak Rd
Milford, lowa 51351
United Siates

Map I
Phone. -

(712)330-8480

Email

rhettd50@gmail.com

Name of Businesler_ganization
Insulation USA, LLC

Address of Business/Organization

2201 Burr Oak
Milford, lowa 51351
United States

Map It
Business/Organization Phone -

(888)669-7310
Purpose of S_ol_icit.ati_én _
Insulating hames, to make them more energy efficient,
If door to doer salicitation, indicate area to be solicited
Residential District

Acknowledgement

Initial Investigation Fee - $20.00
Annual License Fee -  $40.00

1/9/13 applied on-line
Date Appiicant's Signature
[haveon__1/9 , 1913 collected from applicant $_s0 . 00__ as prescribed in

Section 6.40 of the City Code.

City Clerk

, Referred to the Police Chiefon __ .1/9/43

Recommendation:  Approved X Disapproved . |If disapproved,

give reason:___ ~ N,
0l /i0)i3 St fdoo—
-~ Daté Police Chief

Approved by the City Council on , 19




RESOLUTION #2013-

INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

A RESOLUTION EXPRESSING SINCERE APPRECIATION TO LOIE
GRANDPREY FOR FAITHFUL SERVICE TO THE CITY OF WINDOM

WHEREAS, the City. of Windom wishes to express grateful recognition to LOIE
GRANDPREY for outstanding public service faithfully rendered to the City of
Windom for thirty-two years as a Commissioner on the Planning Commission; and

WHEREAS, the City wishes to express recognition of Mr. Grandprey’s excellent

abilities; and

WHEREAS, the City also wishes to recognize the contribution of Mr. Grandprey’s
time and unselfish efforts in the consideration of Planning Commission issues
towards the goal of making Windom a better place in which to live and work.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
WINDOM, MINNESOTA, AS FOLLOWS: |

1. That this City Council, on behalf of its members, City officials,

employees of the City of Windom, and the citizens of this community extends to

LOIE GRANDPREY its humble expressions of esteem for serving the City well,
and its best wishes for good health, success and prosperity.

2, That a copy of this resolution be placed in the official records of the

City Council of the City of Windom and a copy be presented to Loic Grandprey.

Adopted this 15th day of January, 201.3.

Corey J. Maricle, Mayor

Attest:
Steven Nasby, City Administrator




&

City of Windom Staff Report
|

To: Mayor and Windom City Council

From: Aaron Backman, EDA Executive Director
Council Meeting Date:  January 15, 2013
ltem Title/Subject: 2012 EDA ANNUAL REPORT

Pursuant to Minnesota Statutes, the Economic Development Authority of Windom is
required to provide a report of its activities for each calendar year.

The attached 2012 EDA Annual Report will be submitted to the EDA Board of
Commissioners on Monday, January 14, 2013. If the report is modified by the EDA Board, a
revised version wiil be distributed to you prior to the January 15™ City Council Meeting.

Should you have any questions concerning the attached report, please do not hesitate to
contact me. | plan to be in attendance on January 15, 2013, to present the EDA’s 2012

Annual Report to the City Council.

Requested Action: Accept the EDA’s 2012 Annual Report.

Respectiully submitted,

Aaron A. Backman, EDA Executive Director

Attachment



ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
2012 ANNUAL REPORT

TO: MAYOR AND CITY COUNCIL
FROM: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
DATE: JANUARY 10, 2013

The year ending December 31, 2012, presented the Economic Development Authority of Windom
with new opportunities. In 2012, the Windom EDA continued to actively promote economic growth
and vitality in the Windom area.

The EDA officers were elected on January 12, 2012. The Members of the Authority during 2012
were:

President - Juhl Erickson (At-Large Member)

Vice President - Sally Larson (At-Large Member)
Secretary/Treasurer - Trevor Slette (At-Large Member)
Commissioner - Corey Maricle (City Council Representative)
Commissioner - Kelsey Fossing (City Council Representative)
WADC Liaison - Lisa Fredin (Non-Voting Liaison)

Mayor (Council Liaison) -  Kirby Kruse (Non-Voting Liaison)

From January 3, 2012, through March 25, 2012, the EDA Executive Director position was vacant.
On March 26, 2012, Aaron Backman returned as the EDA Executive Director for the City of
Windom.

On May 14, 2012, the EDA Board approved the following Strategic Goals for 2012:

Strategic Goal 1: Collaborate with existing local manufacturing, distribution and other
commercial businesses to expand/remain within the City of Windom.

1. Work with existing, local manufacturing, value-added, and distribution companies concerning
their operational and facility needs.

2. Work with GDF/Ag Builders of Southern Minnesota to redevelop property along Highway 60
north and east of Pamida. This includes redevelopment of the former Bolin Lumberyard
property and the establishment of a Tax Increment Financing District encompassing the Bolin
property and adjacent properties.

3. Pursue discussions with Toro concerning a Phase II Expansion Project for the EDA’s Spec
Building in the Carl Schneider Business Park or a new facility in the North Windom Industrial
Park. Continue discussions regarding the siting of a manufacturing facility for a Toro supplier
to be located in Carl Schneider or the North Windom Industrial Patk. The EDA would pursue
various funding sources for necessary infrastructure for the projects.

Actions Taken in 2012: Throughout 2012 the EDA has been in contact with local companies
concerning possible expansions of their operations. The EDA worked closely with GDF
management concerning the establishment of a new Tax Increment Financing (TIF) district which
encompasses the former Bolin Lumberyard property and adjacent properties to the north and east.
Ehlers & Associates assisted with the preparation of financial projections and Attorney Robert Deike
prepared the redevelopment agreement. The Windom City Council approved the establishment of
TIF District 1-16 on June 5, 2012. GDF and Ag Builders have demolished and removed numerous
structures on the former Bolin Lumberyard property. The former office building has been renovated




and is now leased to a growing new business, River Valley Fitness, Windom’s first 24-hour fitness
center,

The EDA also worked closely with officials of Global Investment Properties, LLC concerning
the establishment of a tax abatement program for the redevelopment of the former “Lewis Drug”
property at 1905 First Avenue. Ehlers & Associates assisted with the preparation of financial
_projections and Attorney Robert Deike prepared the tax abatement agreement and pledge agreement
between the City and County. On September 18, 2012, the Windom City Council approved the tax
abatement program and on October 9, 2012, the Cottonwood County Commissioners approved the
tax abatement program. Global Investment Propetties has leased the property to Big Game
Treestands. In early December, 2012, Big Game Treestands moved into its new corporate
headquarters at 1905 First Avenue. The renovation includes room for additional staff and the
company is on track to add new positions at its headquarters within the next few years.

On May 18, 2012, the EDA/City received notification of the awarding of approximately $1.1
Million in TED/BDPI grants for the development of the infrastructure for the North Windom
Industrial Park. On July 17, 2012, the Windom City Council approved the Grant Agreement for the
2011 Greater Minnesota Business Development Public Infrastructure Grant Program. The EDA has
been working closely with Wenck Associates concerning the infrastructure plans and MnDOT
requirements for the TED grant. It is anticipated that the TED grant agreement will be approved in
early 2013 with bid letting to follow shortly thereafter. The tentative schedule provides for
completion of the infrastructure improvements in the Summer of 2013.

Discussions with Toro and its supplier concerning their plans for a possible expansion of the
EDA Spec Building or construction of buildings in the new industrial park continues through the
present time,

Strategic Goal 2: Recruit manufacturing, distribution and other commercial businesses to
locate in Windom.
1. Engage in new marketing efforts (websites, social network, collaboration) to create awareness
of Windom’s land/commercial assets. '
2. Respond to Minnesota Department of Employment & Economic Development (DEED) and
Community Venture Network (CVN) regarding prospects they provide.
3. Research possible funding sources to support potential projects.
4. Create an inventory of available buildings and developable land.

Actions Taken in 2012: The EDA has been working with local organizations, including the Chamber
of Commerce, Finding Windom and local realtors, concerning new prospects for available
commercial properties. EDA and City Staff have attended CVN meetings and followed up with
prospects that coordinate with Windom’s land and workforce assets. The EDA Director has
reseatched possible funding sources for potential projects and provided this information to several
prospects during 2012. In 2011 an inventory of available buildings and developable land was created
for use in marketing sites in 2012. The EDA has been working to facilitate potential redevelopment
of several existing commercial facilities.

Strategic Goal 3: Research and contact retail prospects to locate or expand in Windom,

1. Research potential commercial or retail opportunities for Windom by visiting similar
communities, approaching current business owners, utilizing research tools such as business
directories, electronic searches and referrals, and networking.

2. Create an inventory of available properties.




Actions Taken in 2012: The EDA Executive Director participates in the monthly Windom Area
Development Corporation (WADC) Board meetings where a Building Survey Report is presented.
The EDA has utilized that survey and the EDA’s inventory of available properties in conjunction
with information from local realtors in working with business prospects. EDA Staff also obtains
property information from the Beacon website and Cottonwood County offices. The EDA has
researched numerous sources concerning potential business development opportunities and continues
to work with other local and state organizations on these opportunities.

Strategic Goal 4: Align with government and local organizations to promote the commumty as
a whole.

1. Update the city website to promote the community’s assets.

2. Submit revised request for funding from the Remick Foundation for entrance signs for the
City of Windom. Pursue funding from local busmesses or entities for the local match
necessary for the Remick Foundation grant,

3. Align with the City of Windom, ISD 177, HRA, Chamber of Commerce, WADC, Finding
Windom, etc. to better market the community.

4. Research the missions/vision of local organlzatlons to develop a working relationship to align
efforts.

Actions Taken in 2012: The City’s website was revamped in 2011 and continues to be updated to
promote the community’s assets. A revised funding request was submitted and approved by the
Remick Foundation and a $30,000 grant was received for the installation of three Windom entrance
signs and a $5,000 grant for directional signage. The EDA Executive Director secured the required
matching funds for the Remick grant. Snick’s Signs prepared sign design options which were voted
on by the EDA Board and Windom residents (through the online Citizen poll). The construction,
installation, and lighting of the three new “Welcome to Windom” entrance signs was largely
completed in December 2012. These signs are situated north of LaCanne Funeral Home on Highway
71, south of the southerly intersection of Highways 60/71, and north and east of PM Windom on
Highway 60. Research and planning for the directional signs is now beginning and it is anticipated
that construction and installation of these signs will be completed in 2013,

EDA Staff has held numerous meetings with community organizations concerning the
marketing of the community and collaboration on projects. The Minnesota Intelligent Rural
Communities (MIRC) broadband grant program was completed in 2012. The “PCs for People”
component of that program continues to provide a source of refurbished computers for eligible
Cottonwood County residents. This program provides computers for residents who otherwise might
not be able to access such equipment and technical assistance.

Strategic Goal 5: Collaborate with the new Chamber of Commerce Executive Director to
promote business development and retention in Windom through Chamber and WADC
programs.
1. Encourage local businesses to access and utilize the resources of the Windom Area
Development Corporation (WADC), a for-profit development group.
2. Meet with Windom financial institutions to encourage them to utilize the WADC business
loan programs.
3. Work with the Chamber of Commerce and WADC to partner with property owners to invest
in their properties in order to preserve the business district.

Actions Taken in 2012: The EDA has worked directly with the new Chamber of Commerce
Executive Director and the WADC Board in their efforts to support new business start-ups and
businesses that have renovated existing facilities or moved into new facilities. Projects funded by the

3



WADC in 2012 include the Eagles Club (loan), River City Eatery (pledge security), River Valley
Fitness (pledge security), and entrance signs (donation).

Other Actions Taken in 2012: In December, 2012, the EDA Board and City Council approved the
decertification of TIF District 1-1 (Harvin — Court Homes — Hardees). This decertification will
redirect the property taxes collected from these properties for distribution by the County Treasurer
pursuant to the tax levies of the City, County, and School District.

Various SCDP residential rehab projects were approved by the EDA Board in 2012. The
current SCDP grant round concludes effective December 31, 2013. Three previously-approved
commercial SCDP loans were repaid in 2012 which allowed for infusion of these funds into the
current SCDP grant round.

In 2011, the EDA focused its activities on redevelopment of the City’s website, providing technical
assistance to new small businesses, and marketing activities. In 2012, the EDA re-focused the
majority of its attention on activities to develop the new industrial patk, facilitate redevelopment of
properties by local businesses, and research into potential new businesses for Windom. These efforts
continue into 2013. The EDA is optimistic as the foundation for development established in 2012
continues to proceed in 2013.



RESOLUTION #2013-

INTRODUCED:
SECONDED:

VOTED: Aye:
"~ Nay:
Absent:

AUTHORIZATION TO ACCEPT A DONATION FROM
THE WINDOM GIRLS SOFTBALL ASSOCIATION
FOR THE WINDOM PARKS DEPARTMENT

WHEREAS, Minnesota State Statute §465.03 requires that any city accepting a grant or gift of
real or personal property shall accept such by resolution of the governing body expressing the
terms prescribed by the donor; and

WHEREAS, the Windom Girls Softball Association is a supporter of the City of Windom; and

WHEREAS, the City of Windom has recently received a donation from the Girls Softball
Association of a new batting cage for the Windom Recreation Area with an approximate value of

$2,400.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
'MINNESOTA, that the City Council hereby accepts the donation given by the Windom Girls
Softball Association of a new batting cage for the Windom Recreation Area with an approximate

value of $2,400.

Adopted by the Council this 15th day of January, 2013.

Corey J. Maricle, Mayor
- Aftest:

Steven Nasby, City Administrator



2013 Tree Grant

Attachment 1: Grantees Responsibilities and Schedule of Payment
(10/1/12 — 06/30/13):

Work to be conducted by the Cottonwood County SWCD (Grantee) or its
authorized representative. The State’s Authorized (DNR) Representative
for this project is John Hiebert or his/her appointed successor.

Maximum amount of grant to be awarded: $_5,000

A total of up to 1 project will be completed with the grant dollars specified.
Dispersal of funds will be based on the information contained in Payment
Schedule of this grant document.

Projects on private properties require that at least 75% of the frontage
restored with an adjacent native plant buffer zone that is at least 25 ft
deep/wide. The focus of these restoration projects must be on
reestablishing native vegetation. Funds cannot be used for rock riprap
stabilization or permanent wave breaks.

Funds can be used for materials needed to reestablish native vegetation
along shorelines. This may include: native trees, shrubs, plants and
seeds; temporary biodegradable toe protection and erosion control fabric,
mulch; herbicide to treat invasive species; controlled burns to prep or
maintain the restoration site, labor to design, install and maintain the
restoration project, temporary biodegradable wave breaks and fencing to
keep out foot traffic or herbivores (geese/muskrats) from the site.

Projects should not destroy existing, desirable habitat or native vegetation.
Only local, native species may be included within the project area. No
exotic species or nursery-derived cultivars of natives may be used. Plants
included in the project should be native to the county and grow in natural,
reference sites along the lake or similar nearby ecosystems.

Preference will be given to projects that include restoring woody vegetation
(native shrubs and trees) and aquatic plants in the project vision, but these
plants should be known to have grown (or currently grow) within the project
area or along undeveloped reference shorelines. There should also be a
strong likelihood of aquatic plants surviving without major modifications to
the shoreline, to have them included in the plan.

If projects are implemented in a manner different from the approved plan,
without prior approval for the changes by the DNR Authorized Representative
SH program Consultant or their appointed successors, the entire grant may
be terminated and no future payments made.



Payment Schedule:

Deliverable One: The grantee or his/her authorized representative will
provide on-site inspection and site specific technical expertise to restore
hative vegetation on public lands in Cottonwood County, Minnesota.

The site plan consists of a map, photographs, and a written description
outlining the details for a specific site, which includes the following
information:

a) Project owners name, contact information and directions to
site

b) A map showing the project size in relation to the lot size and
the location of the project on the lake.

c) Alist of the species and number of plants and/or amount of
seed to be planted and the source for all piants and seed.

d) Where mulch, cover crops, and erosion control materials will
be placed and what will be used.

e) If temporary biodegradable toe protection or wave breaks are
needed, where and how much will be installed and when i will
be removed.

f) Alist of the amount of labor and who will provide the labor to
design, install and maintain the project.

g) A timeline for the project.

h) Photographs of the project area.

They will also supply a sighed landowner maintenance agreement form
with the grantee listed as project cooperator and all necessary permits
required to complete the project. The project budget will include all
expenses anticipated for the project. There is an example budget
spreadsheet availabie for review on the SH website:

hitp:/fiiles.dnr.state mn.us/assistance/grants/habitat/shoreland/block_grant_budget_spreadsheet.pdf

Once the site plan, landowner agreement and budget has been reviewed
and approved by Cory Netland, the authorized DNR Representative, the
project will be able to begin. Cory Netland or other authorized DNR
Shoreland Program Representative must approve any changes to this
approved plan otherwise future payments will not be allowed.

Deliverable Two: The grantee or their authorized representative will
successfully install up to 1 shoreland project according to the site plan
developed and approved for the site in deliverable one. Any variation
from this approved plan without prior approval by Cory Netland, the
Authorized DNR Representative, will void payment for deliverable two.



Once the request forms and necessary documentation has been received
for each project and all the projects which are requesting reimbursement
have been inspected and approved by the Authorized DNR
Representative, approved expenditures up to a total of $5,000 for each
project, for a total of no more than $5.000 will be authorized for payment.
The authorized DNR Representative must approve any changes to this
approved pian otherwise future payments will not be allowed.

Deliverable Three: At least one month prior to the end of the grant period
(05/30/2014), the grantee will provide a project summary and compieted
Maintenance Review Plan (last 2 pages of attachment 1) to the DNR
Authorized Representative. The project summary will include a list of all
expenses incurred, including where grant dollars were spent and what
expenditures were used for in-kind. All bookkeeping requirements for this
grant program will be documented using the procedures and be based on
the forms located in the Shoreland Habitat Program Financial Manual:

http:ffiles.dnr.state. mn. us/assistance/grants/habitat/shoreland/block_financial_manual. pdf

After the necessary forms have been received, a visit to each project site
will occur to assess if the project has been properly maintained. The
authorized DNR Representative must approve any changes to this
approved maintenance plan.




Shoreland Habitat Program Maintenance Plan

All Shoreline Habitat Projects require some maintenance after they are completed.
Because every project is unique, they may require slightly different maintenance needs.
This sheet will help determine what specific maintenance activities will be needed on a
project. This sheet is also an agreement between the DNR and the grantee that those
needs will be carried out. Project success cannot be expected without ongoing
maintenance activities being completed. The Shoreland Habitat Program can offer
support and technical guidance in these ongoing maintenance activities but it is the
primary responsibility of the grantee and landowner to see that these activities are carried
out.

Please check (V) the activities that will be required on your project.

First Year Activities:

Watering - New plantings need 1 inch of water per week so if there is a lack of
rain, watering your project site will be necessary.

Weeding - Check for weeds at least once every 2 weeks. Remove weeds by hand
pulling or spot treat them with herbicide if necessary. Watch for weeds especially along
the edge of projects or paths.

Mowing - On sites where seeding was the primary planting method, the site will
need mowing to control weeds. Mowing should occur when weed growth reaches 10
inches and most importantly before the weeds begin to set seed. The cutting height
should beset at 4 to 5 inches. '

Plant Identification - Become familiar with all new native plants on your project
site. Also become familiar with weeds by obtaining a good weed identification handbook.

Maulch - Mulch your plants as necessary throughout the season to prevent soil
erosion and weed growth and to hold moisture in the soil.

Wave Breaks - If an aquatic planting has been done in conjunction with your
project make sure you maintain your wave break and fence to keep out predators to help
your new aquatic plants become established.

Second Year Activities:

Dead Vegetation — In the spring if desired, the dead vegetation may be cut back
or raked. This is only necessary if the appearance of the project is a concern. Leave dead
vegetation standing in the fall to act as a buffer to keep leaves from blowing in the lake.
The standing dried vegetation also provides winter interest, food and cover for birds and
other wildlife.

Weeding - Conduct a thorough weeding of the site after green-up and check for
weed growth at least once every three weeks. Hand pull or spot treat any weeds with
herbicide if necessary.

Mowing - If mowing is your primary weed control option raise the cutting height
to 6 to 12 inches during the second year and again mow prior to any weeds setting seed.

Water - as needed during periods of drought, making sure to provide the plants 1
inch of water per week.

Supplemental planting can be conducted in areas with low native plant survival.




Third Year & Beyond Activities:

Spring Weeding and Standing Vegetation - Again and every spring following,
conduct a thorough weeding and cut back or rake the vegetation as desired.

Weeding - Once a month check for weed growth and hand pull or spot treat
weeds.

Supplemental planting as necessary, continuous vegetation cover is the goal.

Project Expansion - Consider expanding the project into new areas of the
shoreline.

Dead Vegetation - Leave dead vegetation standing in the fall.

Prescribed Burn - After approximately 3 years or when the vegetation becomes
thick enough to carry a fire you may consider burning the project. Prescribed burning is
a tool that can be used for weed control, it will also help to increase flowering, seced
production and germination of native plants and can reduce invasion by potentially
unwanted woody vegetation. Prescribed burns may be conducted on a 3 or 4-year
rotation. Please obtain the necessary permits before conducting a prescribed burn,

Monitoring

The project site should be monitored every year after planting. Monitoring is
recommended one hour per month through the growing season. Site monitoring should
include noting successful species, weed problems, animal and human disturbances or
issues and management needs. Site monitoring would ideally include written notes and

photos of the site.

I have read and understand that maintenance and monitoring activities need to occur on
the Shoreland Habitat Project I am responsible for and I will ensure these activities are
carried out to the best of my abilities.

(Designated Grantee, landowner or cooperator) Date

Shoreland Habitat Specialist Date



Attachment 2 — Proposed Work Plan
A total of $5,000 will be used to purchase and replant trees within Island Park.

Istand Park is a City of Windom park that has experienced significant changes due to the
removal of the dam downstream. The loss of pool was a significant concern for City officials
and residents alike. The return of this area to a riverine system has exposed terrestrial areas
that are in need of restoration. The historic seedbed has been submerged for years and
sediment has also accumulated in the newly exposed areas. Due to the two aforementioned
obstacles, allowing natural regeneration of plants is not a viable option in this case. The most
likely result of that would be reed canary grass, annual weeds, and possibly early successional
floodplain forest species {i.e. cottonwood and willow).

Island Park is located on the West Fork Des Moines River, which is quickly gaining a reputation
as a quality fishing resource. This project seeks to restore native hardwoods and shrubs within
the park, focusing on the riparian areas that were exposed upon removal of the dam.




Special emphasis will be placed on streambank areas that are at a high risk of experiencing
erosion. Trees selected for those areas will include salix sp. and False Indigo. The large
hardwood species will be located in upland areas. The trees will be planted with the assistance
of Conservation Corps of Minnesota (CCM) Crews that are dedicated to work on tree projects in
the City of Windom. Types of trees and shrubs planted will be selected in consultation with
Aquatic Habitat Program Staff. Tree and shrub species will be selected from the attached list.

Grant funds may also be used to treat invasive species in the upland/grassland areas adjacent
to this riparian area and re-plant or re-seed these areas with native prairie species. Grant funds
for this portion of the project can be used for staff time to design the project, CCM time to
complete the work, herbicide purchases, purchase of native seed and plants, vegetation
disposal and equipment rental.

All project plans will be completed approved in association with aquatic habitat program staff
from the MNDNR Section of Fisheries.



Acer negundo Box elder T UM Full sunP 40-60

Amorpha canescens Leadplant T UM,UD Full sun A-Feb

Crataegus mollis Downy hawthorn T UM,UD Full sun 20-Oct
Euonymus atropurpureus Wahoo T UM Partial st 15-May
Fraxinus pennsylvanica _Green ash T UM,UD Full sunP50-75

Populus deltoides Cottonwood T W,UM, Full sunP 80-90

Populus tremuloides Quaking aspen T UM,UD Full sunP 50-70

Prunus americana Wild plum T UM,UD Full sun

Prunus virginiana Chokecherr T UM,UD Full sunP

Rhus glabra Smooth sumac T UM,UD Fuil sunP 20-Sep
Ribes americanum Witd black currant T um Partial st 4-Mar
Rosa blanda Smooth wild rose T UM,UD Full sun 6-lan
Rubus occidentalis Black raspberry T UM,UD Full sunF 6-Mar
Salix amygdaloides Peach-leaved willow T W,UM Full sunP 30-50

Salix eriocephala Heart-leaved willow T w Full sun 15-May

Symphoricarpos occidentalis ~ Wolfberry (Western siT UM,UD Full sun 4-Feb




Springsted Incorporated
380 Jackson Sireet, Suite 300
Saint Paul, MN 55101-2887

Tel: 851-223-3000
Fax: 651-223-3002
www.springsted.com

January 11, 2013

Ms. Denise Nichols
City of Windom

P. 0. Box 38
Windom, MN 56101

Dear Ms. Nichols:

Springsted has reviewed the City's Pay Equity Implementation Report prepared by the City utilizing the State of
Minnesota Management and Budget Department web based reporting program to analyze the City's 2012 wage
information. There are four tests for compliance with the State of Minnesota Local Government Pay Equity Act.
Following are the tests and the results:

1. Completeness and Accuracy Test: The City will pass this test if the report is submitted by January 31, 2013,
Springsted will submit the report for the City upon approval of the report by the City Council.

2. Statistical Analysis Test: To pass this test the City must have at least 6 or more male classes and at least one
class with an established salary range and an underpayment ratio of 80 or more. The City's underpayment ratio
is 293.64, which is well above the established standard, therefore the City would be found in-compliance with
this test.

3. Salary Range Test: For organizations with established salary ranges for posmons this measures whether male
classes are reaching the top of their salary range faster than female classes. This result must either be 0 or
above 80 to be found in compliance. The results of the salary range test for the Gity is 83.56, which indicates
that the City would alsc pass this test.

4. Exceptional Service Pay Test: This test analyzes whether there is a larger percentage of male classes receiving
longevity or performance pay than female classes. For this test the result must either be 0 if less than 25% of
male classes receive exceptional service pay or be above 80, As only 6.67% of the City's male posmons receive
exceptional service pay, the result is 0 and indicates that the City would pass this test

Please have the report reviewed and approved by the City Council and submit the report prior to January 31, 2013.

Please let me know if you have any questions or concerns.

Sincerely,

Ann fntonsen

Ann Antonsen, Vice President
Consultant

Public Sector Advisors



Compiiance Report

Jurisdiction:  Windom Report Year, 2013
P.O. Box 38 Case: 1 -2012 DATA (Private (Jur Only))
444 - 9th Street
Windom MN 56101
Contact: Steve 'Nasby ' Phone: (507) 831-6129 E-Mail: snasby@windom-mn.com

The statistical analysis, satary range and exceptional service pay test results are shown below. Part | is general information
from your pay equity report data. Parts Ii, Il and IV give you the test results.

For more detail on each test, refer to the Guide to Pay Equity Compliance and Computer Reports.

I. GENERAL JOB CLASS INFORMATION

- Male Female Balanced All Job
- Classes Ciasses Classes Classes
# Job Classes 30 51 3 84
# Employees 39 107 13 159
Avg. Max Monthly 5,554.36 6,123.75 6,032.28
Pay per employee
Il. STATISTICAL ANALYSIS TEST
A. Underpayment Ratio = 283.64 *
Male Female
Classes Classes
a. # At or above Predicted Pay . 1 40
b. # Below Predicted Pay 19 11
c. TOTAL 30 51
d. % Below Predicted Pay 6333 21.57

(b divided by c=d)

*(Result is % of male classes below predicted pay divided by % of female classes below predicted pay.)

B. T-test Resulis

Degrees of Freedom {DF) = 144 Value of T = -6.468
a. Avg. diff. in pay from predicted pay for male jobs = . {$47)
b. Avg. diff. in pay from predicted pay for female jobs = $1,365
ill. SALARY RANGE TEST = 83.56 (Resultis A divided by B)
A. Avg. # of years to max salary for male jobs = 12.53
B. Avg. # of years fo max salary for female jobs = 15.00
IV. EXCEPTIONAL SERVICE PAY TEST = 0.00 {Resultis 8 divided by A)

A, % of male classes receiving ESP 6.67 *
B. % of female classes receiving ESP 0.00

*(If 20% or less, test result will be 0.00)



Windom

Job Class Data Entry Verification List LGID 1415
Case: 2012 DATA
Job Class Nbr Nbr Class Jobs.  Min Mo Max Mo  Yrs fo Max Yrs of Exceptional
Nbr Title Males Females Type Points Salary Salary Salary Service Service Pay
1 Arena Main. Worker 2 0 M 80 $1,932.00 $2,577.00 12.00 0.00
2  Asst Liquor Store Clerk 0 1 F . 80 $1,932.00 $2,577.00 - 12.00 0.00
84 Library Clerk 0 k| F 80 $1,560.00 $1,808.00 5.00 0.00
3  Admin/Assis/Receptionist 0 1 F 102 $2,04500 $2,657.00 12.00 0.00
4 Fitness Specialist 1 0 M 113 $1,988.00 $4,166.00 16.00 0.00
5 Housekeeping 1 3 F 118 $1,782.00 $4,047.00 16.00 0.00
6 Insurance Clerk/Data Proc 1 5 F 117 $2,291.00 $4,787.00 16.00 0.00
7 Woard Secretary/Scheduling 0 5 F 117 $2,152.00 $4,667.00 18.00 0.00
8 Outreach Coordinator 0 1 F 117 $2,142.00 $4,558.00 16.00 0.00
8 Secrstary/Clerk 0 3 F 117 $2,158.00 $3,764.00 12.00 0.00
10 Medical Records Clerk 0 1 F 117 $1,985.00 $4,336.00 16.00 0.00
12  Administrative Assistant 0] 1 F 117 $2,442.00 $4,981.00 16.00 0.00
13 Medical Assistant 0 1 F 120 $2,253.00 $4,710.00 16.00 0.00
14 Physical Therapy Aide 0 1 F 120 $2,152.00 $4,572.00 16.00 0.00
15 Nursing Aide 0 1 F 120 $2,040.00 $4,412.00 16.00 0.00
16 Admin. Assistant 0 2 F 123 $2,267.00 $3,910.00 12.00 0.00
17 Purchasing/Stocking Assis 0 2 F 127 - $2,149.00 $4,566.00 16.00 0.00
18 Dietary Cook 2 5 F 129 $1,891.00 ° $4,341.00 16.00 0.00
12 Head Housekeeper 0 1 F 134 $2,268.00 $4,733.00 16.00 0.00
20 Maint/Custodian 1 0 M - 137 $2,379.00 $4,052.00 12.00 0.00
21 Coder 0 4 F 138 $2,620.00 §5,232.00 16.00 0.00
22 Transcriptionist 0 2 . F 138 $2,274.00 $4,755.00 16.00 0.00
23 Operating Room Technicia 0 3 F 141 $2,877.00 $5,594.00 16.00 0.00
24 Credit & Coliections Clerk 0 1 F 141 $2,353.00 $4,553.00 16.00 0.00
25 Payroll Clerk 0 1 F 141 $2,708.00  $5,353.00 16.00 0.00
85 Central Scheduler 0 2 F 141 $2,248.00 $4,707.00 16.00 0.00
81 Telecom instalier 1 0 M 143 $2,541.00 $4,182.00 12.00 0.00
82 Central Scheduler Supervi 0 1 F 150 $2,475.00 $5,027.00 16.00 0.00
26 Equipment Operator 3 ¥ M 156 $2,541.00 $4,192.00 12.00 0.00
27 Children's Library Dir. 0 1 F 162 $2,541.00 §3,232.00 12.00 0.00
28 SrEquip. Operator. 1 0 M 165 $2,598.00 $4,371.00 12.00 0.00
28 Information Systems Coorc 0 1 F - 166 $4,804.00  $8,320.00 16.00 0.00
30 Library Director 0 1 F 166 $2,634.00  $3,454.00 12.00 0.00
31 Inventory Clerk 0 1 F 169 $2,598.00 $4,371.00 12.00 0.00
32  Office & Admin Spec Sr 0 1 F 169 $2,6588.00 $4,371.00 12.00 0.00
33 Laboratory Tech-MT 0 5 F 169 $3,603,00 $6,748.00 16.00 0.00°
34  WateriWastewater | ‘ 3 o] Y 171 $2,508.00 $4,371.00 12.00 0.00 Performance
35 Physical Therapy Assistan 0 1 F 177 $3.230.00 $5,982.00 16.00 0.00
.38 Arena Coordinator 1 0 M 177 $2,598.00 $4,371.00 ~12.00 0.00
37  Asst. Liquor Store Mgr 1 0 M 180 $2,709.00 - $4,483.00 12.00 0.00
38 Senior Water/Wastewater 2 0 X 180 $2,700.00 $4,483.00 12.00 0.00 Performance
39 Licensed Practical Nurse 0 2 F 204 $2,877.00 $5,586.00 16.00 0.00
40 Maintenance 1 0 M 206 . $2,768.00 $5,461.00 16.00 0.00
41  Equipment Mechanic 1 0 M 208 $2,709.00 $4,483.00 12.00 0.00 -
42 Registered Radiology Tect 2 2 B 208 $4.003.00 §7,414.00 16.00 0.00
43  Radiology Manager 0 1 F 214 $5,313.00 $9,038.00 16.00 0.00
.44 Maintenance Manager 1 0 M 218 $3,660.00 §$6,700.00 16.00 0.00
45 Lineman 3 0 M 225 §$3,374.00  $5,345.00 12.00 0.00
46 Police Officer 4 2 B 236 $3,138.00 $5,102.00 15.00 0.00
47 Registered Nurse 0 23 F 238 $5,078.00 $8,391.00 16.00 0.00
48 Patient Accounts Manager 0 1 F 23B $3,866.00 $6,994.00 16.00 0.00
49  Wellness Director 0 1 F 238 $4,508.00 $7,769.00 16.00 0.00
50 Malerials Manager 0 1 F 238 $3,528.00 $8,232.00 16.00 0.00
51 Director of Social Services 0 1 F 238 $3,667.00 $6,995.00 18.00 0.00
83 Materials Manager Assista 0 1 F 238 $2,850.00  $5,570.00 16.00 0.00
. 52 Laboratory Director 0 1 F 240 $4,487.00 $7,870.00 16.00 0.00
53 Outside Plant Tech 2 0 M 2580 $3,374.00  $5,345.00 12.00 0.00
54 Finance Assistant 0 1 F 250 $3,374.00  §5,345.00 12.00 0.00



Windom

Job Number Count. 84

Job Class Data Entry Verification List LGID 1415
Case: 2012 DATA

Job Class Nbr Nbr Class Jobs Min Mo Max Mo  Yrs to Max Yrs of Exceptional

Nbr Title Males Females Type Points Salary Salary Salary Service Service Pay
55 HiM Director 0 1 F 252 $3,802.00 . $6,903.00 16.00 0.00
56 Line Crew Foreman - 1 0 M 266 $3,504.00 $5,636.00 12.00 0.00
57 Human Resources/Marketi 0 1 F 275 $4,263.00 $7.429.00 16.00 - 0.00
58 Network Operations Cente 1 ] M 282 $3,504.00 $5638.00 12.00 0.00
59 Building Offictat 1 0 M 282 $4,811.00 $7,216.00 12.00 0.00
60 Ligquor Store Manager 1 0 M 291 $3,758.00 $5,847.00 12.00 0.00

~ B1 WaterWastewater Sup. 1 0. M 291 $4,811.00 $7,216.00 12.00 0.00
62 Park & Rec Director 1 0 M 300 $3,648.00 $5,700.00 12.00 0:00
63 Comm. Cir. Director 1 0 M 300 $3,648.00 §5,700.00 12.00 0.00
64 Streei/Park Supervisor 1 0 M 301 $4,811.00 $7,216.00 12.00 0.00
65 Physical Therapist 1 2 B 323 $5,287.00  $9,001.00 16.00 0.00
71 Economic DevelopmentDi 1 0 M 332 $4,811.00 §7.216.00 12.00 C.00
66 Physical Therapy Manager 1 0 M 333 $8,685.00 $10,556.00 16.00 0.00
67 Police Sergeant 1 0 M 342 $3,648.00 $5,700.00 12.00 0.00
68 Telecom Operations Mana 1 0 M 342 $4,811.00 3$9,216.00 12.00 0.00
68 Chief of Police 1 0 M 353 $4,811.00 §7,216.00 12.00 0.00
70 Electrical Supervisor 1 0 M 353 $5,605.00° $8,282.00 12.00 0.00
72 Dietary Manager 0 1 F 358 $3,066.00 $5,861.00 16.00 0.00
73 Safety/lnfection/Risk Manz 0 1 F 382 $5,334.00  $9,065.00 16.00 0.00
74  Chief Financial Officer 0 1 F 393 $6,705.00 $11,288.00 16.00 0.00
75 Finance Director 0 1 F 303 $4,811.00 $7,216.00 12.00 0.00
76 Performance Improvement © 1 F 400 $6,428.00 $10,613.00 16.00 0.00
77 Pharmacist 0 1 F 406 $8,941.00 $14,164.00 16.00 0.00
78 Operating Room Nursing € 0 1 F 408 $5,816.00 - $9,748.00 16.00 0.00
79 City Clerk/Administrator 1 0 M 483 $6,502.00 $9,454.00 12.00 0.00
80 Director of Patient Care 0 1 F 516 $7,214.00 $11,719.00 16.00 0.00
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Péy Equity Implementation Report 110/2013

Part A: Jurisdiction Identification

Jurisdiction; Jurisdiction Type: ¢jty

City of Windom :
444 9th Street, PO Box 38
Windom, MN 56101

Contact: Phone: E-Mail:
ontact Steve Nasby e 507-831-6129 " snasby@windom-mn.com

Part B: Official Verification

1. The job evaluation system used measured skill, effort 3. An official notice has been posted at:
responsibility and working conditions and the same . ]
system was used for all classes of employees. Windom City Hall

(prominent location}

The system used was: .
Y informing employees that the Pay Equity

Description: Implementation Report has been filed and is
State J8b Match ' available to employees upon request. A copy of the
notice has been sent to each exclusive
representative, if any, and also to the public library.

The report was approved by:

Windom City Council
2. Health Insurance benefits for male and female classes of (governing bady)
comparable value have been evaluated and;

There is a difference and the

maximum salaries reported include
the monthly amount paid by the

. (chief elected official)

Corey Maricle Mavor

employer for health insurance. {title)”
Part C: Total Payroll [__X_—] Checking this box indicates the following:

- signature of chief elected official
- approval by governing body
- all information is complete and accurate,

8,712,863 ' and
is the annual payroll for the calendar year just ended - all employees over which the jurisdiction has
December 31. final budgetary authority are included

Date Submitted: | J




RESOLUTION #2013-

INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

CITY OF WINDOM

RESOLUTION APPROVING AMENDMENTS
TQ THE FEES AND CHARGES SCHEDULE

WHEREAS, the City Council has the authority to establish fees and charges for
municipal services, admissions and rentals; and

WHEREAS, the City Council petiodically estabhshes fees and charges for municipal
services; and :

WHEREAS, a “Fees and Charges Schedule” has been created to consolidate the service
fees and charges for all city departments into one document; and

WHEREAS, City Staff have reviewed current fecs and charges for their departments and
have, if applicable, included recommended adjustments of such fees and charges in the
schedule; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate
the city in a cost-effective manner. _

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom,
Minnesota, as follows:

The “Fees and Charges Schedule” dated January 1, 2013, is hereby adopted
and all fees and charges are amended as set forth in said schedule.

Adopted this 15th day of January, 2013,

Corey J. Maricle, Mayor

ATTEST:

Steven Nasby, City Administrator
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MEMORANDUM I I

CITY OF WINDOM
444 9th Street

Windom, MN 56101

Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator

DATE:  Janvary 11, 2013

RE: Funding for Long-Range Capital Projects

Over the last six months there has been consideration by the City Council of many capital projects as part
of the 2013 City Budget, 5-year Capital Improvement Plan and the Long-Range Plan. Prioritization and
identifying funding for these projects is necessary to move forward. This memorandum outlines some of
the possible funding options that have been raised and other possibilities that could be considered.

Debt Funded

A memorandum regarding the City’s current debt levels and discussion on managing that debt was
provided to the City Council in November 2012 prior to the public hearing on the proposed 2013 Street
Project. This memorandum is attached for your information (Exhibit A).

Another option that exists is for a long-term loan from the U.S. Department of Agriculture for rural public
facilities. These funds would need to be repaid, but the length of the loan term (up to 40 years) would
make the payments more affordable than a GO bond. The interest rate on the USDA monies currently
would be a minimum of 4.5% and would likely be higher as the rates charged are related to community
income-eligibility. While the term is atiractive for the USDA loan the interest rate charged may be nearly
double that of a 15-20 year GO bond issue.

Grants and State Bonding ‘
There are various opportunities that become available for the funding of capital projects. City staff works

on these opportunities as they relate to the City’s needs that have been identified related to City Council
goals. Examples include the Blandin Foundation grants, Remick Foundation grants, State bonding, US
Fish & Wildlife grant, FEMA, FAA and MN DNR funding as well as others.

To pursue these grants and other financial resources for large projects, such as the Fire Hall and Arena,
the City Council will need to provide direction as the commitment of staff resources, planning monies,
legislative efforts and ultimately an investment of substantial local funds will be necessary to leverage

these resources.

State bonding funds is an option for the fire hall expansion. The City submitted a bonding proposal for
this project previously (2008). The City was able to do this as nearly all of the preliminary planning
work, site location and cost estimates have been completed. In 2008 we were informed that the legislative
intent to fund fire halls was very low. This is because the State does not want to be the funding entity all
the cities and fire districts go to asking for money for fire halls. Given the lack of State funding for fire
halls over the last four years it appears this attitude has not changed. In 2013 the early signals show
legislative intent for a small bonding bill, but the big bonding bills are done in even numbered years.



In the past the City has also pursued FEMA funding for the fire hall expansion, but the funding priority
changes to the FEMA program also make this a very unlikely resource at this time. Staff will continue to
monitor the FEMA program.

Both State bonding and\or other grant monies may be a resource that could be pursued for a renovated or
new arena; however, prior to submitting any applications for these funds much work needs to be done
relating to the planning for this facility. The public input meeting the City Council held with the user
groups was a first step on this planning process. The planning and public input discussions could be
completed prior to the 2014 bonding cycle, if this were a project the Council wanted to pursue.

Local Sales Tax

Local sales taxes are becoming more common in Minnesota and are used to fund a variety of projects, but
public facilities such as arenas and community centers are the most common. Baxter and Brainerd did use
local sales tax to fund shared wastewater facilities and a fire station in 2006.

An “Information Brief” on Local Sales Taxes in Minnesota (Exhibit B) is attached for your review. This
document is very informative and outlines the procedure for cities wishing to implement a local sales tax.
Under current law (see page 2 of the Information Brief) a City must have public approval of a local sales
tax at a general election (which would be 2014 for Windom) prior to a legislative request. As the laws on
local taxes have been amended over the last few years to make it more difficult for cities to enact local
sales taxes there may be changes again this year to reverse these restrictions; also, specific enabling
legislation could be requested that could allow for waving the statutory restrictions.

Exhibit C shows information from the State relating to taxable retail sales. The 2010 numbers show
$27,396,465 in taxable retail sales for Cottonwood County in retail trade; however, specific numbers are
not available for the City of Windom. An estimate from the Department of Revenue suggests that 75% of
the sales are in Windom. As such, a one-percent local sales tax would generate about $205,000 annually.
A summary of retail trades (NAICS codes 44 & 45) is also attached for your information. Should the State
expand sales taxes to other goods and\or services that would also impact local option taxes, with the
likelihood of increasing the amount of revenue generated.

Equipment Fee

One idea that was presented during the 2013 budget discussion was to begin an equipment fund to help
off-set the costs of large capital items that are non-enterprise fund items such as fire trucks, dump trucks,
graders, pay-loaders, etc. The concept would be to collect fees from utility users similar to the $1\month
Spring Clean-up fee. Currently the City of Luverne charges $2\month for a street lighting fee and
$2\month for fire protection fee with proceeds going into the General Fund. Mt. Lake formerly charged
an equipment fee, but suspended it in spring 2012. This fee could be approved by City Council resolution
and implemented at any time.

We currently have 2,025 residential utility users and 320 commercial users for total of 2,345. A monthly
fee would annually generate funds as follows:

$1\month\user = $28,140  $2\month\user = $56,280  $3\month\user = $84,420
$4\month\user = $112,560  $5\month\user = $140,700  $6\month'user = $168,840

The non-enterprise fund equipment\vehicles proposed in the 2013-2017 Capital Improvement Plan totals
$1,217,107, of which $1,023,357 is to be funded through the General Fund. Please see Exhibit D.

If you need additional information or have questions on the items presented please let me know. A paper
on revenue from the League of Minnesota Cities (2008) is attached as Exhibit E for your information.



MEMORANDUM

TO: City Council

FROM: City Administrator

DATE:  November 2, 2012

RE: Managing Long-Term Debt

EXHIBIT A

L

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-331-6129

Fax:

307-831-6127

www._windom-mn.com

As you know, the Council will be having discussion regarding the proposed 2013 Street Project at the
November 6™ meeting. In addition, the City Council will be having the 2013 Capital Improvement

Project (CIP) budget meeting on November 13™ which is a sub-set of the larger 5-year CIP.

The City of Windom has both long-term and short-term debt funding prior capital projects as shown on
the 2011 Statement of Bonded Indebtedness ending December 31, 2011 (please see attached). These debt
service payments are made by revenues from the general fund, enterprise funds and special assessments.

Carrving Charges Measurement

One measurement used by bond rating agencies compares the “carrying charges” (debt service) to general
governmental expenditures (non-enterprise) less capital outlay. The rationale statement from Standard &
Poors on the most recent bond rating for the City and Telecom Refunding Bond issue acknowledged that
Windom’s level of carrying charges was “elevated” for 2011. The ratio calculation used by rating
agencies may vary but the basic premise on carrying charges holds.

The following is a table showing the City’s debt service obligations for the next five years, the current
carrying charge percentages (General Fund Debt payments only) and if there were issuance of $100,000
of new debt and $250,000 of new debt. Since the amount of general government spending is flat, for
2012-2013, and not projected to increase significantly in the next five years (or more); the percent of
carrying charges will increase if additional debt is issued prior to the retirement of existing debt.

' 2013 2014 2015 2016 2017
Debt Service (GO Bonds & Loans) $306,292 | $270,230 $258,059 $286,400 $207,309
Est. General Fund Expenditures (non- | $2,144,165 | $2,166,607 | $2,187,262 | $2,209,135 | $2,231,227
Capital and assuming 1% inflation)
Current Carrying Charge of 14.3% 12.5% 11.8% 13.0% 9.3%
General Fund Debt Service Only
Carrying Charge w\$100,000 of 18.9% 17.1% 16.4% 17.5% 13.8%
New Debt to the General Fund
Carrying Charge w\$250,000 of 25.9% 24.0% 23.2% 24.3% 20.5%

New Debt to the General Fund




Debt Service Related to Property Tax Levy Measurement

A second measurement for a City’s long-term financial health is the comparison of general obligation
bond debt, and\or other debt service, paid from the General Fund as it relates to the property tax levy.
Generally accepted principles are that a City would be considered financially healthy with a 15-20% debt
service level relative to the tax levy, a moderate level between 20-25% and possible concerns with
excesses over 25%. These are not absolute categories as numerous other factors are considered by the
bond rating agencies and financial advisors. The table below shows the current debt service from the
General Fund and assumes a modest 2% annual increase in the property tax levy, which has been about
the average annual increase over the last three years.

2013 2014 2015 2016 2017
Debt Service (GO Bonds & Loans) $306,292 | $270,230 $258,059 $286,409 $207,309
Tax Levy (assuming 2% inflation) $1,638,596 | $1,671,368 | $1,704,796 | $1,738,892 | 1,773,670
Current Level of Debt Service Paid '
From the General Fund compared 18.7% 16.2% 15.1% 16.5% 11.7%
to the Property Tax Levy
Level of D\S to Tax Levy with 24.8% 22.2% 21.0% 22.2% 17.3%
additional $100,000 of Debt
Level of D\S to Tax Levy with 33.9% 31.1% 29.8% 30.8% 25.8%
additional $250,000 of Debt

Debt Service as a Percentage of Market Value Measurement

This is a popular measurement tool and is used in State Statute. By law a City is limited to the amount of
General Obligation Bonds it may issue to 3% of total Market Value. The measurement has its limitations
due to many factors including:

Positive and negative short-term economic factors related to property values
GO debt issued with other enterprise revenues and\or special assessments do not count
toward the 3% threshold (which is why Windom has no GO debt currently counting
against the State’s debt limit although we do have GO debt obligations)

e State law changes such as the recent Market Value Exclusion (this eliminated $30 million
from Windom’s taxable market value).

Five Year Debt Review

Using the data shown above, the City is nearing a threshold on issuance of new debt paid from the
General Fund through 2016. There is capacity to consider new debt to be paid from the General Fund of
up to $100,000 in the near term. Overall, the bond market interest rates are projected to remain stable
over the next few years. In 2017 the City would have an increased capacity to pay debt service due to the
retirements of the LMC Loan and the 2006A Refunding Bond. Even if the City is categorized by a bond
agency as having an “clevated” level of debt, the City would still have the opportunity to issue additional
debt; however, this new debt would likely carry some degree of higher interest rates due to the debt load.

Capital Improvement Plan
The 5-year Capital Plan includes a number of higher priced projects that include equipment purchases,

(fire trucks, motor grader, sweeper and front-end loader) upgrades to facilities\infrastructure (Street
projects) and the possibility of new buildings (e.g. Arena, Fire Hall and pool). These projects will need to
be prioritized and considered within the parameters of the City’s ability to carry and repay debt.

2013 Street Project Proposal
At the November 6, 2012 City Council meeting the proposed 2013 Street Project will be presented. This
project includes a base project and two alternates. The cost of the project ranges between $2.75 million




and $4.1 million depending upon the work ultimately selected by the City Council. Costs of the proposed
project would be split between the General Fund, Special Assessments, Water Fund and Sewer Fund.

Potential Debt Service for Proposed 2013 Street Project

Staff had the City’s financial advisors (Ehlers and Associates) do an estimated debt service run on the
proposed 2013 Street Project. This preliminary estimate shows that the cost to the General Fund
(assuming current assessment policies are followed) would probably fall between $44,650 and $70,500
depending on the authorized scope of work. Please note that a debt issuance for a project such as this
would be a 20-year commitment; thus reducing options for issuing new debt in future years.

Paying for Debt Service on Additional Capital Projects

City Council discussions regarding several of the capital projects have included ideas for the generation of
additional revenue from new fees, transfers from City-owned enterprises and consideration of a local
option sales tax. Other possibilities to cover additional debt service could include the elimination of the
annual capital improvement spending and\or cutting operational costs through the reduction or
elimination of City programs and activities.

If the City Council chooses to maintain existing operations and budgeting practices, new or additional
revenue will be necessary if the community wishes to pursue the capital projects that have been identified.

Local Government Aid Assumption

Please note that Local Government Aid (I.GA) comprises about 56% of the City’s General Fund budget.
In 2012 and 2013 the City is budgeting $1.2 million in LGA receipts. In future years should there be
significant reductions or elimination of LGA the City will be forced to drastically cut spending or raise
taxes. This State\City partnership needs to be part of the considerations when making long-term decisions
on debt as operational costs can be adjusted to account for changes in revenue, but not debt service.

City of Windom

Current Debt Service Paid from General Funds
Project Name 2013 2014 2015 2016 2017
1994 Cottonwood Lake $22,370 $8,393 0 0 0
2005 Street Project $45,300 $43,300 $41,300 $34,000 $21,000
2006 June Court $3,782 $3,320 $2,858 $3,445 $2,936
2009 Street Project $53,587 $56,606 $53,771 $56,486 $58,194
2007 Street Project $46,347 $43,809 $46,683 $43,953 $46,473

2006 Dump Truck\Plow $15,841 $15,295 $14,749 $14,203 0
Street Shop —LMC Loan  $54,588 $54,588 $54,588 $54,588 0

2003 Street Project -

Refunded 2011B $41,650 $44,919 $44.110 $80,034 $78,706
2008 JD Loader Lease $22.467 0 0 0 g

TOTAL $306,292 $270,230 $258,059 $286,409 $207,309



EXHIBIT B

INFORMATION BRIEF
Research Department
Minnesota House of Representatives
600 State Office Building
~ St. Paul, MN 55155

Pat Dalton, Legislative Analyst
651-296-7434 ' Updated: January 2012

Local Sales Taxes in Minnesota

Local governments are generally prohibited by statute from imposing sales taxes.
Nevertheless the legislature has authorized, through special legislation, a number
of local sales taxes, These local taxes have differed significantly in their
characteristics and administration. In 1997, the legislature adopted model
statutory language regarding imposition and administration of new and existing
local sales taxes. In 2008, counties were granted statutory authority to impose
local sales taxes to fund transportation projects.

This information brief is divided into two sections—the first summarizes the
codified rules for local sales taxes, and the second discusses the authorized local
sales taxes and includes tables of local sales taxes authorized by special law. This
brief only covers the issue of general local sales taxes; liquor, restaurant, lodging,
and entertainment taxes are not included.

Codified Local Sales Tax Rules

History

In 1997, the sales tax advisory council-—a group of legislators, administration staff, and
representatives of the business community—recommended that the legislature adopt model
statutory language for the imposition and administration of local sales taxes. The goal was to
create consistency in the application of new and existing local taxes that would (1) ease the
compliance costs for businesses located outside the taxing jurisdiction who were required to
collect the local tax, and (2) simplify the Department of Revenue’s administration of these taxes.

The legislature enacted the proposed local sales tax rules in the 1997 session. It added language
in 1998 and 1999 to incorporate some standards that the House and Senate tax committees had
started to use in evaluating proposals for new local sales tax authority and to clarify some
additional administration issues. Further changes were made during the 2003 session to make

Copies of this publication may be obtained by calling 651-296-6753. This document can be made available in
alternative formats for people with disabilities by calling 651-296-6753 or the Minnesota State Relay Service at
711 or 1-800-627-3529 (TTY). Many House Research Department publications are also available on the
Internet at: www.house.mn/hrd/hrd.htm.



House Research Department Updated: January 2012
Local Sales Taxes in Minnesota ' Page 2

the law conform to the Streamlined Sales and Use Tax Agreement (SSUTA).! In 2008 and 2010
changes were made to make it more difficult for local governments to promote local sales taxes.
The additions are explained in the summary below.

Local sales tax rules are codified in Minnesota Statutes, section 297A.99.

Summary of the Local Sales Tax Provisions

Local Taxes Subject to the Statutory Provisions

The statutory provisions apply to all local sales taxes authorized after June 2, 1997, unless the
enabling legislation specifically exempts the local authority from these rules by reference.
Starting January 1, 2000, the statutory provisions apply to and preempt any contrary provisions
of all local sales taxes authorized before June 2, 1997. Minn. Stat. § 297A.99, subd. 1.

Stepé That a Local Government Must Follow to Impose a Local Sales Tax

In order to impose a local sales tax, a political subdivision must obtain legislative
enactment of a special law authorizing it to do so by taking the following steps (in
the order listed):

1. The governing body of political subdivision must pass a resolution
proposing the tax stating (at least) the:

a. Proposed tax rate,
b. Amount of revenue to be raised and its intended uses, and
c. Anticipated date that the tax will expire.

2. The proposed tax, then, must be submitted to and passed by of the voters at
a general election held at least 90 days after the resolution was passed. The
political subdivision may not expend money to advertise or promote the tax.

3. The political subdivision must request and the legislature must enact a
special law authorizing imposition of the tax.

4. The political subdivision must pass an ordinance imposing the tax and
notify the Commissioner of Revenue at least 90 days before the first day of
the calendar quarter on which the tax is to be imposed.

A political subdivision must get special legislation authorizing the imposition of the sales tax.
The statute requires that the governing body of the political subdivision pass a resolution
indicating its desire to impose the tax prior to requesting the enabling legislation. The resolution
must include information on the proposed tax rate, the amount of revenue to be raised and its

! The Streamlined Sales and Use Tax Agreement (SSUTA) is a voluntary agreement in which participating
states simplify and standardize sales tax administration and definitions between states. Minnesota is a member.
Remaining in compliance allows the state to collect sales tax revenues from certain out-of-state businesses that it
would otherwise not collect due to nexus requirements.
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intended use, and the anticipated date when the tax will expire. This resolution requirement was
added during the 1998 session.

Since 1999, political subdivisions have been required to hold a local referendum at a general
election® before imposing an authorized local sales tax. The revenue may only be used to fund
specific capital improvements, which must be identified at least 90 days before the referendum.
This codified existing practice, since most special legislation authorizing local taxes passed in
recent years already imposed this requirement. However the 1999 law was ambiguous on the
timing of the referendum—whether it should be held before or after the enabling legislation had
passed. In 2011 the law was clarified to require the local government to hold the referendum
prior to coming to the legislature for authority to impose the tax. Minn. Stat. § 297A.99, subds. 2
and 3.

In 2008, a temporary prohibition was added to the law forbidding a local government to
“advertise, promote, expend funds, or hold a referendum to support imposing a local option sales
tax” unless it was to extend or change an already authorized tax. The prohibition was until May
31, 2010, and the practical intent was to eliminate new local sales tax proposals coming before
the legislature during the 2009 and 2010 legislative sessions. In 2011 the expired provision was
replaced with a new limitation allowing local governments to hold referenda to impose a local
sales tax but still prohibiting them from advertising or spending funds to promote imposing the
tax. Minn. Stat. § 297A.99, subd. I, para. (d).

Determination of the Local Tax Rate

The local tax rate is set in the legislation authorizing the tax. The statute clarifies that the full
local tax rate applies to all taxable sales. SSUTA allows lower rates to apply to certain items but
all current local sales taxes have only one rate.” Minn. Stat. § 297A.99, subd. 5.

Definition of the Tax Base for the Local Tax

The statute provides that the local sales tax applies to the same tax base, with the same
exemptions, as the state sales tax. A taxable service is subject to the local tax if more than one-
half of the service, based on the cost, is performed within the local jurisdiction. Minn. Stat, §
297A.99, subds. 4 and 7. The following sales made within the local taxing jurisdiction are
exempt from the local tax:

« Purchases shipped outside the taxing jurisdiction for use in a trade or business
outside of the jurisdiction

+ Purchases temporarily stored in the taxing jurisdiction before being shipped by
common carrier for use outside of the jurisdiction

% A general election means either the state general election held on the first Tuesday after the first Monday in
November of an even-numbered year, or a regularly scheduled election for local public officials for that political
subdivision, .

* The one-rate-per-taxing-jurisdiction requirement in SSUTA does not apply to the sale of the following items:
electricity, gas, or other heating fuels delivered by the seller, or the transfer of motor vehicles, aircraft, watercraft,
modular homes, manufactured homes, or mobile homes.
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*» Purchases that are subject to the direct pay provisions for interstate motor carriers
under Minnesota Statutes, section 297A.90

Although the statute does not apply to or preempt a local sales tax on motor vehicles, a law
passed in 2000 prohibits a local tax on motor vehicles greater than $20 per vehicle. Laws 2000,
ch. 490, art. 8, § 21.

Requirements of a Complementary Use Tax

A complementary use tax” is required in all jurisdictions with a local sales tax. Four local taxes
enacted before 1997 did not include a use tax; a local use tax was imposed in these political
subdivisions beginning January 1, 2000.’

The statute also allows a credit against the use tax owed for a local sales or use tax paid to
another political subdivision. This is similar to the credit against state sales and use tax for the
- amount of taxes paid to another state.

In 2005, the law began requiring political subdivisions with a local sales and use tax to notify
their citizens about the local use tax and provide information or electronic links to allow persons
to get information and forms needed to pay the tax. The local government must post the
information on the main page of its website and provide an annual notice with the billing
statement for any public utilities provided by the jurisdiction. Minn. Stat. § 297A.99, subds. 6, 8,
and 12a.

Collection, Administration, and Enforcement of Local Taxes

The statute requires the Commissioner of Revenue to administer and collect local sales and use
taxes. This merely codified preexisting practice. All local sales taxes, except for the tax
imposed in the city of Duluth, have been administered and collected by the state. The city of
Duluth, at its own request, was specifically exempted from the collection and administration
provisions of the statute. However, the commissioner began collecting the Duluth tax January 1,
2006, because the SSUTA requires collection of all local and state sales taxes by one agency,

The local taxes are subject to the same penalties, interest, and enforcement provisions as the state
sales tax. Refunds of excess state sales taxes paid must also include a refund of any excess local
sales tax paid. The state deducts its collection and administration costs from the tax revenue
returned to the local taxing jurisdiction. The net local tax revenue is paid to the local taxing
jurisdiction on a quarterly basis. Minn. Stat. § 297A.99, subds. 9 and 11.

* The use tax is imposed on the consumption or “use” of taxable items for which no sales tax was paid. The
tax is imposed mainly on purchases by resident buyers from sellers located outside of the local taxing jurisdiction.
The use tax removes the disadvantage to local businesses from competition with businesses located outside of the
taxing area that are not required to collect the local sales tax.

5 A complementary use tax was not originally authorized in Cook County and the cities of Hermantown,
Mankato, and St. Paul,
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Imposing and 'Repealing Local Sales Tax

To facilitate state administration of local taxes, the imposition of a tax may only begin on the
first day of a calendar quarter. Repeal of a local tax is only effective at the end of a calendar
quarter. A local taxing jurisdiction must give the Department of Revenue at least 90 days’ notice
before a tax is imposed or repealed. The notice provision was amended in 2003 to include
SSUTA requirements. The tax will only be effective after the commissioner has given sellers
located in the area at least 60 days’ notice and will apply to catalog or remote sales only after the
commissioner has given these sellers 120 days’ notice. The practical effect is that local taxing
Jurisdictions will have to give the commissioner more than 90 days’ notice.

The statute was amended in 1999 to require a break between the repeal of an existing sales tax
and the reimposition of a sales tax for another purpose. A new local sales tax must now expire
after completion of the specified project, and the local government must wait one year after the
expiration before imposing a new tax for a different project. A number of local governments in
the past have had their sales taxes extended and the allowed uses of the tax proceeds expanded
before the tax expired. Despite this requirement, extensions were granted to three existing taxes
in 2005 without the one-year wait. In 2008 and 2009 four existing taxes were extended to allow
funding of additional projects, and Rochester was granted an additional extension in 2011.°
Minn. Stat. § 297A.99, subds. 3, para. (d}, and 12.

Determining the Site of a Delivery Sales for Local Tax Purposes

The 1999 Legislature added a provision dealing with the use of zip codes to determine whether a
delivery sale is subject to a local sales and use tax. This was amended in 2003 to follow SSUTA
requirements. Under the change, the lowest combined tax rate applies if a zip code area includes
more than one tax rate. For example, if a zip code includes both a portion of Edina (with no
local sales tax) and a portion of Minneapolis (with a half-cent local sales tax), the Minneapolis
tax may not be collected. Nine-digit zip codes should be used, if available, to determine the tax
rate. Minn. Stat. § 297A.99, subd. 10.

Transportation Local Sales Taxes Authorized by Statute

In 2008, the legislature enacted two new statutes to allow counties to impose local sales taxes to
help fund transportation. In the Twin Cities seven-county metropolitan area, a county may join
the Metropolitan Transportation Area, which imposes a tax in the area to fund transit projects.
The remaining 80 counties in the state, plus any metropolitan area county not joining the
Metropolitan Transit Area, may impose a tax singly or as part of a joint powers agreement to
fund a specified transportation project.

® Mankato, Rochester, and the Central Minnesota cities were allowed to extend their taxes without a one-year
wait; however, the extensions still required voter approval. In 2008, Mankato, Hermantown, and Proctor were
allowed tax extensions to fund additional projects, and in 2009 Cook County was allowed to extend its tax to fund

two additional projects,
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Metropolitan Transportation Area Sales Tax

Anoka, Dakota, Hennepin, Ramsey, and Washington counties, by resolution of their county
boards, joined the Metropolitan Transportation Area joint powers agreement. Carver and Scott
counties, although eligible, did not join the agreement.

A 0.25 percent local sales tax is imposed in the counties that are part of the joint powers
agreement. The tax does not expire unless the county withdraws from the joint powers
agreement. The revenues raised must be used for studies, property acquisition, capital projects,
and operating assistance for transit projects.” Minn. Stat. § 297A.992.

Greater Minnesota Transportation Sales and Use Tax

Any county that is not part of the Metropolitan Transportation Area may singly or through a joint
powers agreement, impose a local sales and use tax of up to one-half of 1 percent and a $20
excise tax on commercial sales of motor vehicles to fund a transportation project. In order to
impose the tax, the county or counties must specify a project to be funded by the proceeds and
get voter approval in each of the included counties at a general election. The tax expires when
the specific project is completed. Currently no county has imposed a local tax under this
provision. Minn. Stat. § 297A.993. '

Other Local Sales Taxes

The following four tables show the general local sales taxes that have been authorized by the
legislature for individual jurisdictions. With the exception of Cook and Hennepin counties, only
cities have been allowed to impose general sales taxes. Table 1 contains the local sales taxes that
are currently imposed. Table 2 lists the local sales taxes that were imposed but have expired.
Table 3 lists the general local sales taxes that were aunthorized but never imposed. Table 4 lists
taxes currently not imposed but still authorized.

For more detail on the local sales tax in each jurisdiction, please look at the expanded version of
this information brief on the sales tax area our website at www.hovse.mn/hrd/hrd htm,

" For more detailed information on the structure and operation of the board and use of the sales tax revenues,
please consult the House Research Information Brief 2008 Transportation Finance Legisiation: Lenvs 2008, Chapter

152, pp. 22-24.
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NAICS Code Description

Sector 44-45 -- Refail Trade

The Sector as a Whole

The Retail Trade sector comprises establishmants engaged in retailing merchandise, generally without transformation, and

rendering services incidental o the sale of merchandise.

The retailing process is the final step in the distribution of merchandise; retailers are, therefore, organized 1o sell merchandise in

small qurantities to the general public. This sector comprises two main types of retailers: store and nonstore retailers,

1. Store retallers operate fixed point-of-sale locations, located and designed to attract a high volume of walk-in custemers. In
general, retall stores have extensive displays of merchandise and use mass-media advertising to attract customers. They typicaliy
sell merchandise to the general public for personal or household consumption, but some also serve business and institutional
clients, These include establishments, such as office supply stores, computer and software stores, building materials dealers, ‘
plumbing supply stores, and electrical supply stores. Catalog showraoms, gasoline stations, automotive dealers, and mobile home

dealers are treated as store retailers.

In addition to retaiing merchandisse, some types of store retailers are also engaged in the provision of after-sales sarvices, such as

repair and installation. For example, new automokbila dealers, efectronics and appliance stores, and musical instrument and
supplies stores often provide repair services, As a general rule, establishments engaged in retailing merchandise and praviding

after-sales services are classified in this sector.

The first elevan subsectors of retail trade are storo retailers, The establishments are grouped into industries and industry groups

typically based on one or mare of the following criteria:
(a) The merchandise line or lines carried by the store; for example, spedially stores are distinguished from general-line stores.

(b) The usual trade designation of the establishments. This criterion applies in cases where a store type is well recognized by the
industry and the public, but difficult to define strictiy in terms of merchandise lines carried; for example, pharmacies, hardware

stores, and department stores.

(c) Capital requirements in terms of display equipment; for exampls, food stores have equipment requirements not found in other

retail industries.

(d) Human resource requirements in terms of expertise; for example, the staff of an automobile dealer requires knowledge in

financing, ragistering, ard licansing issues that ara not necessary in other retail industries.

2, Nonstore retailers, like store retailers, are organized to serve the general public, but their retailing methods differ. The
establishments of this subsector reach customers and market merchandise with methods, such as the broadcasting of
“infomercials," the broadcasting and publishing of direct-response advertising, the publishing of paper and electronic catalogs,
door-te-tloor solicitation, in-home demonsiration, sefling from portable stalls (street vendors, except food), and distribution through
vending machines. Establishments engagad in the direct sale {nonstare) of products, such as home heating cil dealers and home

delivery newspaper routes are included here.

The buying of goods for resale is a characteristic of retail frade establishments that particularly distinguishes them from
establishments in the agriculture, manufacturing, and construction Industries. For example, farms that sall their products at or from
the point of production are not classified in retail, but rather in agriculture. Similarly, establishments that both manufacture and sell
their products to the general public are not classifled in retail, but rather in manufacturing. However, establishments that engags in
processing activities incidental to retailing are classified in retail. This includes establishments, such as optical goods stores that

do in-store grinding of lenses, and meat and seafood markets.
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MAICS Code Description Page 2 of 2

Wholesalers also engage in the buying of goods for resale, but they are not usually organized to serve the general public. They
typically operate from a warehouse or office and neither the design nor the location of these premises is intended to solicit a high
volume of walk-in traffic. Wholesalars supply institutional, industrial, whelesale, and relaill dlients; their operations are, therefore,
generally organized 1o purchase, sell, and deliver merchandise in larger quantities. However, dealers of durable nonconsumer
- goods, such as farm machinery and heavy duty trucks, are included in wholesale trade even if they often sell these products in

single units.

MNAICE Association | 120 Lakeshons Diiva, Rockaway, NJ 07886 | Phione: 973-825-0620 | Zmail. Info@Neaics.com

Copyright (e 2008 NAICS Assosiation. All Righl Reserved. Privacy Policy
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4 bagk
Codes Titles M;L'Lti’:;:; e"és
44-45 Retail Trade 2206681
441110 Mew Car Dealers §7.734
441120 Used Car Dealers 53,489
441219 Recreational Vehicle Dealers 4,001
441222 Boat Deslers 9,217
441228 Motoreycle, ATV, and Ali Other Metor Vehicle Dealers 30,622
441310 Automotive Paris and Accessories Stores 45,486
441320 Tire Dealers 29,771
442110 Eurniture Stores 53,481
442210 Floor Covering Stores 45,922
442201 Window Treaiment Stores 5,207
442299 All Other Home Fumishings Stores 23,265
443441 Household Appilance Stores 18,976
443142 Electronics Stores 103,205
444110 Home Centars 39,737
444120 Paint and Wallpaper Stores 11,678
444130 Hardware Stores 27,3
444190 Cther Building Material Dealers 36.740
444210 Cutdoor Power Equipment Stores 4,751
Nursery, Garden Center, and Farm Supply Stores 18,216
Supermarkets and Other Gracery (except Convenignce) Stores 126,626
445120 Convenience Stores 62,767
445210 Meat Markets 0,108
445220 Fish and Seafood Marksts 3,334
445230 Fruit and Vegetable Markets B, 747
448981 Baked Goods Stores 27,630
445282 Confectionery and Nut Stores 11,1860
445268 All Other Specialty Food Stores 25,467
445310 Beer, Wine, and Liquor Stores 36,214
446110 Pharracies and Drug Siores 59,997
446120 Cosmetics, Beauty Supplies, and Parfume Slores 27,881
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POV S

446130 Oplical Goods Stores 23,342
446191 Food (Health) Supplement Stores 20,893
446199 Alf Cther Health and Personal Care Stores 14,726
447110 Gasoline Staticns with Convenience Stores 247
447180 Other Gasoline Stations 71,843
448110 Men's Clothing Stores 16,911
448120 Wornen's Clothing Stores 89,558
Children's and Infants’ Clothing Stores 9,683
Family Clothing Stores 20,828
448150 Clothing Accessories Stores 23,182
448180 Other Clothing Stores 27,654
448210 Shoe Stores 30,795
448310 Jewelry Stores 53,575
448329 Luggage and Leather Goods Stores 2,023
451119 Sporting Goods Stores 61,332
451120 Hobby, Toy, and Game Stores 36,805
451130 Sewing, Needlework, and Piece Goods Stores 18,880
451140 Musical Instrument and Supplies Stores 11,69C
451211 Book Stores 21,861
451212 News Dealers and Newsstands 2,161
452111 Dapartment Stores (except Discount Department Stores) 11,698
452112 Discount Department Stores 13.102
452010 Warehouse Glubs and Supercentars 1,860
452090 All Other General Merchandise Stores 37.487
453110 Fiorists 37,884
453210 Office Supplies and Stationery Stores 11,021
453220 Gift, Novelty, and Souvenir Stores 103,225
453310 Used Merchandise Stores 60,6862
453910 Pet and Pet Supplies Stores 25,758
483020 Art Dealers G214
453030 Manufactured Mobile) Home Dealers 6,189
453991 Taobacce Stores 7487
453968 All Other Miscellaneous Store Retailers (except Tobacco Stores) 198,200
484111 Electronic Shopping 521
454112 Electronic Auctions . 47
454113 Mail-Order Houses 18,559
454240 Vending Machine Operaiors 24,264
454310 Fuel Dealers 13,832
454390 Other Direct Selling Establishments 52,752

NAICK Assodafion | 128 Lakeshors Drive, Rocksway. NJ 07806 | Phone: §73-625-3028 | Emall Infe@Naics.com
Copyright (o) 2008 NAICE Assosation Al Right Reservad. Privacy Policy
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City of Windom, Minnesota

Capital Improvement Plan
2013 thru 2017

EXHIBIT D

PROJECTS BY DEPARTMENT
Depariment Projectt  Priority 2013 2014 2015 2016 2017 Total

[Administration 1
Computer Replacement ADMIN 002 1 17,500 17,500
Copier Replacement ADMIN 003 1 8,000 8,000
Administration Total 8,000 17,500 25,500

Airport _]
Jet A Fuel System AIRPORT 001 2 150,000 150,000
Jnstrement Landing Equipment AIRPORT 005 1 250,000 250,000
Airport Total 150,000 250,000 460,000

|Arena I
Zambont ARENA 005 2 5,000 5,000
Rink Panel Replacement ARENA 007 2 70,000 70,000
Arena Total 75,000 75,000

[City Hall I
Coungil Chamber - Presentation Equipment CH 006 3 3,500 3,500
City Hall Total 3,500 3,500

Communi2 Center 1
Dance Floor Replacement COMM 002 3 14,800 14,800
Sound System COMM 003 3 14,000 14,000 28,000
Tables\Chair Replacement COMM 004 1 5,000 5,000
FloorCarpet Cleaning Machine COMM 005 1 6,500 6,500
Stage ’ COMM 006 3 8,500 8,500
Equipment ReplacementiUpgrades COMM 007 1 10,000 20,000 20,000 20,000 7,252 77,252
Drinking Fountain Repfacement COMM 008 3 4,800 4,800
Renta! Item Replacement COMM 013 2 9,300 8,300
Qutdoor - Grounds and Equipment COMM 014 2 21,600 21,600
Office Computer Replacement COMM 015 1 2,000 2,000
Community Center Total 25,800 59,900 22,000 34,000 36,052 177,752

Fire [
Tum Cut Gear FIRE 008 1 28,500 28,500 0 57,000
Fire Total 28,500 28,500 0 57,000

Library _I
Computer Replacement LiB 007 1 2,000 2,000 2,000 2,000 8,000

Produced Using the Plan-If Capital Planning Software Page 1
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Department Project#  Priority 2013 2014 2015 2016 2017 Total

Library Total 2,000 2,000 2,000 2,000 8,000

|Parks . I
— Toro Workman PARK 008 1 20,000 20,000
: Toro Grountsmaster Mower (4000D) PARK 0% 1 55,000 55,000
Toro Groundsmaster Mower (326D) PARK 010 1 25,000 25,000
Ballfield Groomer PARK (12 1 28,000 28,000
Parks Total 28,000 55,000 20,000 25,000 128,000

[Police I
Sidearms - Pistol Replacement POLICE 001 2 1,500 1,500
Light Bar - Squad Car POLICE 002 3 1,800 1,800
Taser Replacement POLICE 003 1 3,800 3,800
Taser Replacement POLICE 004 1 3,800 2800
Computer Replacement - Office POLICE 007 1 2,000 2,000
E-Ticket Printers POLICE 008 2 1,700 1,700
Police Total 3,500 1,700 1,800 3,800 3,800 14,600

Streets 1
Shop Tocls STR 008 2 5,600 5,600
Street Sweeper Replacement STROT1 1 185,000 185,000
Stumnp Grinder S8TRO14 2 6,155 6,155
Loader Unit STRO15 2 185,000 185,000
Streets Total 14,755 185,000 185,000 381,755
GRAND TOTAL 249,555 410,600 53,800 249,800 307,352 1,271,107

Produced Using the Plan-It Capital Planning Software Page 2 Monday, Jaruary 07, 2013
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Alternative Revenues—Beyond Bread and Butter

Introduction

With intergovernmental aid flat or declining and levy limits a resurrected blight on the municipal soul,
what’s a cash-strapped city to do? While reducing expenses and having efficient city operations are
always important, this memorandum will focus on alternative ways for cities to increase the revenue side
of the budget equation.

City revenues generally fall into one of three main categories:

- Taxes
- Assessments
- Fees and charges

This paper will look at ways that cities can enhance the revenue producing potential in each of these
broad categories.

Taxes

General property tax levies

Political and legal considerations often place limits on the ability of cities to raise revenue through
general property tax levies. Beginning with taxes payable in 2009, cities with populations of over 2500
are subject to three years of imposed levy limits. The levy limit allows for up to a 3.9% increase in local
property tax levy. Each city’s previous year levy plus local government aid, form the base for
computing the 3.9% allowable increase. The limit also permits a .5% increase if a city experiences an
increase in households and an additional .5% increase if a city experiences an increase in
commercial/industrial property. A city may also exceed its levy limit by an amount approved by the
majority of those voting on the question at a general or special election.

Special levies

State law allows a variety of special levies to meet specified city needs. Permitted special levies
include:

- A levy to cover the costs incurred for securing, maintaining, or demolishing foreclosed or
abandoned residential properties as allowed by the Department of Revenue. A city must
have either a foreclosure rate of at least 1.4% of households in 2007 or a foreclosure rate
in 2007 in the city or in a zip code area of the city that is at least 50% higher than the
average foreclosure rate in the metropolitan area to use this special levy.

- A levy to pay costs attributable to wages and benefits for sheriff, police, and fire
personnel. (If a city did not include this special levy in the previous year’s levy limit
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base, reduce that base number by the amount equal to the previous year’s levy for these
costs, thus allowing a slightly higher levy.) These payments include contributions to
police and fire pensions that are not made through the Public Employees Retirement
Association (PERA).

- Other special levies as identified in Minn. Stat. § 275.70.

Other levy authority
Local lodging tax

A city may pass an ordinance to impose up to a 3% tax on the gross receipts of lodging at a hotel, motel,
rooming house, tourist court, resort, or city campground. The law requires that 95% of the gross
proceeds from the tax be used to fund a local convention or tourism bureau for marketing and promoting
the city. (Minn. Stat. § 469.190).

Gambling tax

Cities may impose up to a 3% local gambling tax on licensed gambling organizations in order to cover
the cost of regulating lawful gambling. A city may not use these tax revenues for any other purpose.
This tax may not be imposed if the city charges a local investigation fee.

In addition, a city may require organizations conducting lawful gambling to contribute 10% of their net
profits derived from lawful gambling to a city-administered fund to be disbursed for lawful purposes.
Such funds cannot be used for the benefit of a pension or retirement fund, (Minn. Stat. § 349.213)

Special district taxing authority

The legislature has authorized the establishment of several different special taxing districts, including:

- Storm sewer improvement districts - Minn. Stat. § 444.16

- Sidewalk improvement districts — Minn. Stat. § 435.44

- Urban and rural service districts — Minn. Stat. § 272.67

- Special service districts — Minn. Stat. § 428.02

- Housing improvement districts — Minn, Stat. § 428A.13

- Fire service districts — Minn. Stat. § 368.85 via Minn. Stat. § 415.01

Paymenits in lieu of taxes

Some of the heaviest users of city services are churches, colleges, Indian casinos and other tax-exempt
entities. These entities will often have a strong interest in seeing that city services, facilities and finances
remain strong and are willing to voluntarily pay something for the services they use. Many cities have
successfully negotiated payments in lieu of taxes from these entities.
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Assessments

In addition to authority to impose property taxes, state statute also permits cities to assess individual
property owners for improvements or services that uniquely benefit them. Most of that authority is
found in Minnesota Statute Chapter 429. The main advantage of using Chapter 429 is that it allows for
the imposition of “tax like” charges only on benefited properties; and allows a charge on properties that
might otherwise be exempt from general property taxes. The most challenging aspect of Chapter 429
charges is that a city will need to be able to show that the value to the property meets or exceeds the
amount of the assessment. Chapter 429 provides two unique tools for cities to recoup the amount of
services or improvement provided to property owners.

Local Improvements

First, Minn. Stat. § 429.021 provides a list of 20 or more “local improvements® for which cities may
assess property. They include costs incurred:

(1) To acquire, open, and widen any street, and to improve the same by constructing,
reconstructing, and maintaining sidewalks, pavement, gutters, curbs, and vehicle parking
strips of any material, or by grading, graveling, oiling, or otherwise improving the same,
including the beautification thereof and including storm sewers or other street drainage and
connections from sewer, water, or similar mains to curb lines.

(2) To acquire, develop, construct, reconstruct, extend, and maintain storm and sanitary sewers
and systems, including outlets, holding areas and ponds, treatment plants, pumps, lift
stations, service connections, and other appurtenances of a sewer system, within and without
the corporate limits.

(3) To construct, reconstruct, extend, and maintain steam heating mains. ,

(4) To install, replace, extend, and maintain street lights and street lighting systems and special
lighting systems. _

(5) To acquire, improve, construct, reconstruct, extend, and maintain water works systems,
including mains, valves, hydrants, service connections, wells, pumps, reservoirs, tanks,
treatment plants, and other appurtenances of a water works system, within and without the
corporate limits.

(6) To acquire, improve and equip parks, open space areas, playgrounds, and recreational
facilities within or without the corporate limits.

(7) To plant trees on streets and provide for their trimming, care, and removal.

(8) To abate nuisances and to drain swamps, marshes, and ponds on public or private property
and to fill the same.

(9) To construct, reconstruct, extend, and maintain dikes and other flood control works.

(10) To construct, reconstruct, extend, and maintain retaining walls and area walls.

(11) To acquire, construct, reconstruct, improve, alter, extend, operate, maintain, and promote a

pedestrian skyway system.

(12) To acquire, construct, reconstruct, extend, operate, maintain, and promote underground

pedestrian concourses.

(13) To acquire, construct, improve, alter, extend, operate, maintain, and promote public malls,

plazas or courtyards. ‘

(14) To construct, reconstruct, extend, and maintain district heating systems.
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(15) To construct, reconstruct, alter, extend, operate, maintain, and promote fire protection
systems in existing buildings.

(16) To acquire, construct, reconstruct, improve, alter, extend, and maintain highway sound
barriers.

(17) To improve, construct, reconstruct, extend, and maintain gas and electric distribution
facilities owned by a municipal gas or electric utility.

(18) To purchase, install, and maintain signs, posts and other markers for addressing, related to
the opcratlon of enhanced 911 telephone service.

(19) To improve, construct, extend, and maintain facilities for Internet access and other
communications purposes, if the council finds that:

(i) the facilities are necessary to make available Internet access or other communications
services that are not and will not be available through other providers or the private market
in the reasonably foreseeable future; and

(ii) the service to be provided by the facilities will not compete with service provided by
private entities.

(20) To assess affected property owners for all or a portion of the costs agreed to with an
electric utility, telecommunications carrier, or cable system operator to bury or alter a new
or existing distribution system within the public right-of-way that exceeds the utility's
design and construction standards, or those set by law, tariff, or franchise.

The list of permissible improvements for which cities may levy special assessment goes well beyond the
traditional items such as sewer, water, curb, gutter and street repaving. Take a close list and consider
whether your city might be able to levy special assessments for some of these services and
improvements.

Current Services

The second category or services for which cities may levy assessments includes:

(1) Snow, ice, or rubbish removal from sidewalks;

(2) Weed elimination from streets or private property;

(3) Removal or elimination of public health or safety hazards from private property;

(4) Installation or repair of water service lines, street sprinkling or other dust treatment of
streets;

(5) The trimming and care of trees and the removal of unsound trees from any street;

(6) The treatment and removal of insect infested or diseased trees on private property, the
repair of sidewalks and alleys;

(7) The operation of a street lighting system;

(8) The operation and maintenance of a fire protection or a pedestrian skyway system;

(9) Reinspections which find noncompliance after the due date for compliance with an order to
correct a municipal housing maintenance code violation;

(10) The recovery of any disbursements under Minn. Stat. § 504B8.443, subd. 4.

If a city incurs expenses with respect to any of the above, it is certainly appropriate for the city to assess
those charges to the property benefited rather than have all tax-payers subsidize the services
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provided to the single property owner, In these times when vacant properties and foreclosures are
prevalent, consider charging and assessing for city costs associated with property inspection and
maintenance.

Charges and fees

Charges

One of the easiest things a city can do to generate new revenue is to take full advantage of its assets and
impose a reasonable charge for their use. Consider the assets that many cities have and think about
whether your city is generating enough revenue from their use.

Asset Charge

Money Interest on checking account/maximizing return
Investments Policy that responsibly balances returns and risk
Community room Appropriate rentali charges

Water tower Renting to cellular operations

Golf course, swimming pool, etc.  Is charge sufficient to cover all operational costs?

Sewer and water Do rates cover all costs?
Park shelters Charging for use

Streets Utility franchise fees
City signs and scoreboards Selling advertising
Fees

Another underutilized opportunity to generate revenue requires a city to evaluate and study the true cost
of city services and charge a fee that covers those costs. Often cities don’t include all of their costs in
arriving at fees. For example, many cities do not adequately calculate overhead charges in arriving at
fees. For instance, are costs such as insurance, utility, the fair value of space, technology, employee
benefits, supplies, fuel and other costs adequately captured when deciding how much to charge for city
services? Similarly, often cities don’t calculate police costs in calculating fees. In short, don’t
undervalue the true costs of city services when deciding how much direct users of those services should

pay.
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Some examples:
Service

Building inspections
Liquor licenses
Gambling licenses
Zoning fees

Business licenses

Fee
Should cover all overhead costs
Include police oversight
Inciude costs to process
Include city council costs

Inspection costs

A word about the expense side of the equation

Obviously tight budget times call for a close evaluation of both the revenue and expense side of the
budget equation. This document focuses mostly on the revenue side, but it is absolutely true that
governmental units everywhere need to study ways of reducing cost and improving efficiency.
Examples of city efforts aimed at reducing expenses include:

- More shared services and facilities with other governmental units
- Reduced hours or days of operation — city hall hours, library hours, etc.
- Reduced energy consumption

- Car pooling
- Refinancing bonds

- Adopt a park or street programs

- Other ideas

Conclusion

Tough budget times call for strong, courageous and creative leadership.
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Date: 01/03/2013

Department

ELECTIONS

CITY QFFICE
CITY COFFICE
CITY OFFICE
CITY CFFICE
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BUILDING
BUILDING
BUILDING
BUILDING
BUILDIKG
BUILDING

CITY HALL
CITY HALL
CITY HALL
CITY HALL
CITY HALL

POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT

STREET

STREET-

STREET
STREET
STREET
STREET
STREET

PARKS

CFF
CFF
CFF
CFF
GFF
OFF

Time: 08:44:54 Operator: Robin

CITY OF WINDOM

Page: 1

FM Entry - Inveoice Payment - Department Report

Vendor Name Description

CMRS - TMS #256704 POSTAGE 256704 MACHINE
Total for Department 102

CMRS - TMS #256704 POSTAGE 256704 MACHINE

LEAGUE OF MN CITIES REGISTRATION - MCMA WORK

NCPERS MINNESOTA INSURANCE
DENISE NICHOLS 1099 SUPPLIES
Total for Department 103

CMRS - TMS #256704 POSTAGE 256704 MACHINE

INDOFF, INC SUPPLIES
WINDCM AUTO VALU MAINTENANCE
NCPERS MINNESOTA INSURANCE

WINDCM FIRE SAFETY  ANNUAL INSPECTION
CENTURY BUSINESS PRO MAINTENANCE - COPIER
Total for Department 106

SANDRA HERDER CLEANING
JOE'S LAWN CARE BOILER

JAY KUEHL SNOW REMOVAL
MELISSA PENAS CLEANING

WINDOM FIRE SAFETY ANNUAL: INSPECTION
Total for Department 115

CMRS - TM3S #256704 POCSTAGE 256704 MACEINE

INDOFF, INC SUPPLIES
WINDOM AUTC VALU MAINTENANCE
MANKATO MCOBIL - ALPH EQUIPMENT
NCPERS MINNESOTA INSURANCE
SCHWALRACH HARDWARE MATINTENANCE
STREICHER'S EQUIPMENT

FLEET SERVICES DIVIS LEASE RENT
WINDOM FIRE SAFETY ANNUAL INSFECTION
Total for Department 120

AMOCO OIL COMPANY GAS
CMRS - TMS #256704 POSTAGE 256704 MACHINE
WINDOM AUTO VALU MAINTENANCE
SCHWALBACH HARDWARE MAINTENANCE

Total for Department 125

CMRS - TMS #256704 POSTAGE 256704 MACHINE

GRAHAM TIRE TIRE MAINTENANCE
WINDOM AUTO VALU MAINTENANCE
MILLER SELLNER EQUIP MAINTENANCE
NCPERS MINNESOTA INSURANCE

SCHWALBACH HARDWARE MAINTENANCE
JOHN DEERE ~TRI COUN MAINTENANCE
Total for Department 140

WINDOM AUTO VALU MAINTENANCE

920.92
175.00
80.00
106,26
1,282.,18%

3.60
7.20
154,94
24,00
2.00
28.18
219.92*

334,25
80.15
185.00
334.25
16.00
855.65%*

3.50
74.82
4.52
32.66
144.00
167.56
3,164.00
1,915.50
32.00
5,538.56%

71.10
34.80
215.96
6.19
328.05%*

2.70
12,047.00
346.76
127.48
80.00
20.26
172.09
12,796.29%

7.47



Date: 01/03/2013 Time: 08:44:55 Operator: Robin

CITY OF WINDOM

Page: 2

FM Entry - Invoice Payment - Department Report

Department Vendor Name Deszcription
PARKS LAMPERTS YARDS, INC. MAINTENANCE
PARKS NCPERS MINNESCTA INSURANCE

Total for Department 165

Total for Fund 01

LIBRARY AFTON HISTORICAL SOC BOOKS
LIBRARY SANDRA HERDER CLEANING
LIBRARY JOE'S LAWN CARE BOILER
LIERARY JAY KUEHL SNOW REMOVAL
LIERARY MELISSA PENAS CLEANING
LIBRARY READERS SERVICE SUBSCRIPTION
LIBRARY GLAMOUR. SUBSCRIPTION

Total for Department 171
Total for Fund 03

LEAGUE OF MN CITIES STREET SHCP LOAN PAYMENT
Total for Department

EQUIPMENT/F.A. LEAGUE OF MN CITIES STREET SHOP LOAN PAYMENT
Total for Department 170

Total for Fund 04

AIRPORT CMRS - TMS #256704 POSTAGE 256704 MACHINE
AIRPORT RED ROCK RURAL WATER WATER

AIRPORT SCHWALBACH HARDWARE MAINTENANCE

AIRPORT S0. CENTRAL ELECTRIC POWER COST

Total for Department 174

Total for Fund 1i

POOL CMRS - TMS 256704 POSTAGE 256704 MACHINE
Total for Department 175

Total for Fund 12

AMBULANCE CMRS - TMS #256704 POSTAGE 256704 MACHINE
AMBULANCE CREATIVE DESIGN EXPENSE - CLOTHING
AMBULANCE WINDOM AUTO VALU MAINTENANCE

AMBULANCE MANKATO MOBIL - ALPE EQUIPMENT

AMBULANCE THE STAG CLOTHIERS EXPENSE-CLOTHING

Total for Department 176
Total for Fund 13
MULTI-PURPOSE BUILDI CMRS -~ TMS #256704 POSTAGE 256704 MACHINE

MULTI-PURFPOSE BUILDI HEARTLAND PAPER CCMP SUPPLIES
MULTI-PURPOSE BUILDI NCPERS MINNESOTA INSURANCE

170.17
16.00
1%3.64%

21,345.18%

41.00
315.15
B80.16
195.00
315.15
20.46
15.00
981.92*

981.92*

48,501.30
48,501.30%

6,087,34
6,087,.34%

54,588.64%

15.25
30.36
34.17
646.44
726.22%

726.22%*

5.40
5.40*

5.,40%

47,15
372.37
80,33
319.34
84.50
903.69*

903.69*
28.45

64.11
48.00



Date: 01/03/2013

Time: 08:44:55 Operator: Robin

CITY OF WINDOM

Page: 3

FM Entxry - Invoice Payment - Department Report

Department Vendor Name Deacription Amount

% MULTI-PURPOSE BUILDI RIVER REND LIQUCR MERCHANDISE 58.80
j MULTI-PURFOSE BUILDI SCHWALBACH HARDWARE MAINTENANCE 145.27
| Total for Department 177 344.63%
Total for Fund 14 344 .63%

o N IND PARK S0. CENTRAL ELECTRIC POWER COST 50.56
Total for Department 147 50.56%*

i Total for Fund 18 50.56%
. LIQUCR BEVERAGE WHOLESALERS MERCHANDISE 6,720.50
LIQUCR CMRS - TMS ff256704 POSTAGE 256704 MACHINE 4.95
LIQUCR EXTREME BEVERAGE, LL MERCHANDISE 315.00
LIQUOR HAGEN DISTRIBUTING MERCHANDISE 8,398.50
LIQUOR JOHNSON BRCS. MERCHANDISE 3,727.25
LIQUOR NCPERS MINNESQTA INSURANCE 32.00
LIQUOR SCHWATLBACH HARDWARE MAINTENANCE 21.35
LIQUOR SOUTHERN WINE & SPIR MERCHANDISE 1,816.17
LIQUOR AMERICAN BOTTLING CO MERCHANDISE 113.68
Total for Department 180 21,145.40%

Total for Fund &6C¢ 21,149.,40%*

BORDER STATES ELECTR SCANTRONS 5,785.65

Total for Department 5,785.656%

WATER CMRS - TMS #256704 POSTAGE 256704 MACHINE 269.95
WATER HP SUDS CLUB, LLC. BILLING CONTRACT SERVICE 129,17
WATER WINRCM AUTQ VALU MAINTENANCE 41.86
WATER NCPERS MINNESOTA INSURANCE 40.00
WATER SCHWALBACH HARDWARE MAINTENANCE 72.65
WATER SVOBODA EXCAVATING, REPAIR 1,025.00
WATER WINDOM FIRE SAFETY ANNUAL INSPECTICN 111.00
Total for Department 181 1,689.63%

Total for Fund 61 7,475,.28%

BORDER STATES ELECTR SCANTRONS 5,785,85

ELECTRIC FUND UTIL PREFAY TOWARD EILLI 664.77

ELECTRIC FUKD TUTIL PREPAY TOWARDS BILL 196,44

SCHWALBACH HARDWARE MAINTENANCE 8.03

ELEAZAR MARES JR REF BAL OF UT PREPAY-RES 235.23

LINDSEY WOLLE REF-BAL OF UTIL PREFAY 103.56

Total for Department 6,993.68%*

ELECTRIC AMOCO OIL COMPANY GAS 496.58
ELECTRIC CMRS - TMS #256704 POSTAGE 256704 MACHINE 281.44
ELECTRIC HP SUDS CLUB, LLC. BILLING CONTRACT SERVICE 129.17

ELECTRIC WINDOM AUTO VALU MAINTENANCE 83.10



Date: 01/03/2013 Time: 08:44:55 Operator: Robin
| ’ Page: 4

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Description Amcunt
|
i
! ELECTRIC LOCATORS & SUPPLIES, SUPPLIES 42.75
! ELECTRIC NCPERS MINNESOTA INSURANCE 96.00
: ELECTRIC SCHWALBACH HARDWARE MAINTENANCE 187.33
BLECTRIC BRAD BUSSA CLEANTNG 184.60
ELECTRIC SKARSHAUG TESTING LA SUPPLIES 331.71
ELECTRIC DAVID LIDTKE ENERGY REBATE 50.00
ELECTRIC DUANE KAISER ENERGY REBATE . 150.00
ELECTRIC JERI SCHETTLER ENERGY REBATE 150.00
: ELECTRIC KELLY WOIZESCEKE ENERGY REBATE 150.00
j ELECTRIC MARK LILLEGAARD ENERGY REBATE 35.00
j ELECTRIC MARY LOU PETERSON ENERGY REBATE 50.00
4 ELECTRIC MERLE WALL ENERGY REBATE 150.00
; ELECTRIC MNICK & JAMA BUSSEY  ENERGY REBATE 25.00
BLECTRIC TAYLOR KREMMIN ENERGY REBATE 300,00
ELECTRIC WAYLON & LEESA ARNDT ENERGY REBATE 50.00
ELECTRIC LEON STEEN ENERGY REBATE 5¢.00
Total for Department 182 2,992.68%
Total for Fund 62 9,9B6.36%
BORDER STATES ELECTR SCANTRONS 5,785.65
Total for Department 5,785.65%*
SEWER A & B BUSINESS EQUIP MAINTENANCE CONTRACT 91.10
SEWER AMOCO OIL COMPANY GAS 299.85
SEWER CMRS - TMS #256704 POSTAGE 256704 MACHINE 291.90
SEWER INDOFF, INC SUPPLIES 53.42
SEWER EMPIRE PIPE SERVICES MAINTENANCE 4,456.72
: SEWER HP SUDS CLUB, LLC. BILLING CONTRACT SERVICE 129.15
é SEWER WINDOM AUTO VALU MAINTENANCE 152.86
: SEWER MN VALLEY TESTING TESTING 838.20
SERER NCPERS MINNESOTA INSURANCE 56.00
SEWER SCHWALBACH HARDWARE MAINTENANCE 274.57
. SEWER WINDCM FIRE SAFETY ANNUAL INSPECTION 111.00
i SEWER WINDCM TOWING CO MATINTENANCE 16.53
i SEWER WINDCM TOWING CO SERVICE 27.20
| Total for Department 183 6,798 ,50%
Total for Fund 63 12,584 .16*
ARENA AMERIPRIDE SERVICES, SUPPLIES 93.56
ARENA AMOCO OIL COMPANY GAS 85.82
ARENA CMRS - TMS #256704 POSTAGE 256704 MACHINE 24 .85
ARENA FRANKS SHOE REPATIR  BOOT HOOKS 5,40
ARENA FRANKS SHCE REFAIR NEW RIVET-HOOK ON SKATE 5.00
ARENA LAMPERTS YARDS, INC. MAINTENANCE 21.15
ARENA NCPERS MINNESCTA INSURANCE 32.00
ARENA MN ENERGY RESCURCES HEATING 782.69
ARENA SCHWALBACH HARDWARE MAINTENANCE 49.64

Total for Department 184 1,100.21%*



Date: 01/03/2013 Time: 08§:44:55 Operator: Robin
Page: 5

QITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Description Amount
Total for Fund 64 1,100.21%*

ECONOMIC DEVELOPMENT CMRS - TMS #256704 POSTAGE 256704 MACHINE 13.00
ECCNOMIC DEVELGPMENT INDCOFF, INC SUPPLIES 32.84

. ECONOMIC DEVELCPMENT NCPERS MINNESOTA INSURANCE 24.00
_ ECONOMIC DEVELCPMENT WINDCM FIRE SAFETY — ANNUAL INSPECTION 2.00
i ECONOMIC DEVELOPMENT CENTURY BUSINESS PRO MAINTENANCE - COPIER 56.35
; Total for Department 187 128.19%*
Total for Fund 67 128.19%*

. MM 9-1-1 PROGRAM 911 SERVICE 1,087.69
Total for Department 1,087.69*

TELECOMMUNICATIONS CMRS - TMS #256704 POSTAGE 256704 MACHINE 497.25

B TELECOMMUNICATIONS HP sSups CLUB, LLC. BILLING CONTRACT SERVICE 387.51
TELECOMMUNICATIONS WINDCM AUTO VALU MAINTENANCE -.01
TELECOMMUNICATIONS LIVEWIRE PRINTING ADVERTISING 228.95
TELECOMMUNICATIONS NCPERS MIKNESOQTA INSURANCE 96.00
TELECOMMUNICATIONS SCHWALBACH HARDWARE MAINTENANCE 57.97
TELECOMMUNICATIONS WINDCM FIRE SAFETY ANNUAL INSPECTIOCN 76.00
TELECCMMUNICATIONS  PCOWER & TEL MAINTENANCE 211.73
TELECCMMUNICATIONS  POWER & TEL SUPPLIES 3,624.00
Total for Department 139 5,179.40%

Total for Fund 69 6,267.09%

NCPERS MINNESOTA INSURANCE 32.00

Total for Department 32.00%

Total for Fund 70 32.00%*

Grand Total 137,672,92%



Date: 01/09/2013 Time: 08:24:55 Operator: Robin
Page: 1

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vender Name Description Amount
MAYOR & COUNCIL INDOFF, INC SUPPLIES 33.45

: MAYOR & COUNCIL SCHRAMEL LAW OFFICE LEGAL FEES 420.00
? Total for Department 101 453 .456%*
; CITY OFFICE INDOFF, INC CHAIRMAT 115.43
CITY CFFICE TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 21.21
CITY OFFICE VOYAGER FLEET SERVIC GAS 93,96
Total for Department 103 230.60%

P & Z / BUILDING OFF Verizon Wireless TELEFHONE 17.69

E P & Z / BUILDING OFF SA FLEET - FLEET ONE GAS 56.48
1 Total for Department 106 74.17*
CITY HALL JAY KUEHL SNCW REMGVAL 60.00
CITY HALL DENISE NICHOLS HUMIDIFIER 159.99
Total for Department 115 219.99%

POLICE COTTONWOOD CO TREASU DISPATCHING 275.00
POLICE COTTOMWOCD CO TREASU RENT 1,500.00
POLICE HIGLEY FCRD SALES REPATIR 1,046.77
POLICE SCHRAMEL LAW OFFICE LEGAL FEES 2,948.00
POLICE Verizon Wireless TELEPHONE 202.21
POLICE RUNNING'S SUPPLY MAINTENANCE 38.43
POLICE SA FLEET - FLEET ONE GAS 326.14
POLICE TCOSHIBA FINANCIAT SE LEASE/MAINTENANCE CONTRA 10.60
POLICE VOYAGER FLEET SERVIC GAS 714.45
FOLICE NAT'L EVERY 15 MIN O REGISTRATION -DANA WALLA 275.00

; Total for Department 120 7,336.60%
? FIRE DEPARTMENT COTTONWOOD CC TREASU DISPATCHING 212,50
H FIRE DEPARTMENT KDOM RADIO ADVERTISING 4G.00
: FIRE DEPARTMENT MUMICIPAL EMERGENCY SUPPLIES ) 762,60
FIRE DEPARTMENT 8h FLEET - FLEET ONE GAS 119.13
FIRE DEPARTMENT COUNTRY PRIDE SERVIC MAINTENANCE 80.00
FIRE DEPARTMENT WINDOM FARM SERVICE MAINTENANCE 826,98
Total for Department 125 2,041.21%

FMERGENCY MANAGEMENT COTTONWOCD CO TREASU DISPATCHING 12.50
EMERGENCY MANAGEMENT MANKATC MCBIL - ALFH MAINTENANCE 150.00
Total for Department 130 162.50%*

ANIMALS COTTONWOOD VET CLINI CITY POUND 203.74
Total for Department 135 203,74%

STREET COTTONWOOD CO TREASU DISPATCHING 125.00
STREET Verizon Wirelegs TELEPHONE 54.75
STREET RUNNING'S SUPPLY MAINTENANCE 240.84
STREET SA FLEET - FLEET ONE GAS 159,82
STREET SANFORD LABORATORIES TESTING 76.86
STREET VOYAGER FLEET SERVIC GAS 267.75

STREET COUNTRY PRIDE SERVIC MAINTENANCE 1,291,81



Date: 01/09/2013 Time: 08:24:55 Operator: Robin
Page: 2

CITY OF WINDOM
FM Eniry - Invoice Payment - Department Report

Department Vendor Name Descripticn Amount
STREET WINDOM FARM SERVICE MAINTENANCE 15.3%
STREET WILLIAMSON'S WELDING MAINTENANCE 53.43
Total for Department 140 2,285.75%
RECREATION MN RECREATION & PARK MEMBERSEIF DUES 88,00
RECREATION TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 10.60
Total for Department 150 98.,60%
PARKS COTTONWOOD CO TREASU DISPATCHING 37.50¢
Total for Department 165 37.50*
Total for Fund 01 13,144 .11*
LIBRARY GALE BOOKS 115.65
LIBRARY KDCM RADIC ADVERTISING 99.00
LIBRARY JAY KUEHL SNOW REMOVAL 60.00
LIBRARY MICRCMARKETING BOOKS & AUDIC 354.05
LIBRARY PLUNKETT'S PEST CONT ANWNUAL BILL 435,18
LIERARY REATDERS SERVICE SUBSCRIFTION 20,76
LIBRARY TOSHIBA FINANCIAL SHE LEASE/MAINTENANCE CONTRA 5,30
LIBRARY GARDEN GATE SUBSCRIFTION 24.00
LIBRARY SCOTT THOMA BOQKS 14.95
Total for Department 171 1,128.89%*
Total for Fund 03 1,128.89%
POCL MN RECREATION & PARK MEMBERSHIP DUES 88.00
POOL HD SUPPLY WATERWCORKD MAINTENANCE 395.84
POOL TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 5._30
Total for Department 175 489.14%*
Total for Fund 12 489.14%*
AMBULANCE ARROW MANUFACTURING EQIPMENT 92.94
AMBULANCE BOUND TREE MEDICAL, MEDICAL SUFPLIES 341.44
AMBULANCE COTTORWOOD CO TREASU DISFATCHING 200.00
AMBULANCE LEWIS FAMILY DRUG #5 SUPPLIES 3.12
AMBULANCE APRIL HARRINGTON EXPENSE 8.27
AMBULANCE HIGLEY FORD SALES MAINTENANCE 100,00
AMBULANCE BUCKWHEAT JOHNSON EXPENSE 85.65
AMBULANCE KDOM RADIO ADVERTISING 19z2.00
AMBULANCE Verizen Wireless TELEFHONE 69.04
AMBULANCE KIM POWERS EXPENSE 19.34
AMBULANCE PRAXAIR DISTRIBUTION RENT 308.88
AMBULANCE ALLAN REMPEL EXPENSE 89,438
AMBULANCE 8A FLEET - FLEET ONE GAS 2,101.82
AMBULANCE WINDOM AREA HOSPITAL SERVICE 2,124,868
AMBULANCE WINDCM FARM SERVICE MAINTENANCE 114.78
AMBULANCE CARQUEST AUTQ PARTS MAINTENANCE 8.00

Total for Department 176 5,859.44%



Date: 01/09/2013

Department

AMBULANCE
AMBULANCE

MULTI-PURPOSE BUILDI
MULTI-PURPOSE BUILDI
MULTI-PURPCSE BUILDI
MULTI-PURPCSE BUILDI
MULTI-PURPOSE BUILDI

SCDP

N IND PARK
N IND PARK

'13 STREET PROJECT

LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR

Time: 08:24:55 Operator: Robin

CITY OF WINDOM

Page: 3

FM Entry - Involce Payment - Department Report

Vendor Name Description
MEDICA REFUND-LYNDELL SCHMID 84
MEDICARE PART B REF-BOUTHONG INTHAXAY

Total for Department 276
Total for Fund i3

KDOM RADIO ADVERTISING
Verizon Wireless TELEFPHONE
STONER INDUSTRIAL, I SERVICE
TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
VOYAGER FLEET SERVIC GAS
Total for Department 177

Total for Fund 14

SW MN HOUSING PARTNE CDAP-10-0058-0-FY11l
Total for Department 163

Total for Fund 17

SCHRAMEL LAW OFFICE LEGAL FEES
WENCK ASSOCIATES, IN NORTH INDUATRIAL PARK
Total for Department 147

Total for Fund 18

WENCK ASSOCIATES, IN 2013 STREET IMPROVEMENTS
Total for Department 121

Total for Fund 21

BEVERAGE WHOLESALEﬁS MERCHANDISE
HAGEN DISTRIBUTING MERCHANDISE
AH HERMEL COMPANY MERCHANDISE
JOHNSON BROS. MERCHANDISE
KDOM RADIO ADVERTISING
PBC -~ PEPSI BEVERAGE MERCHANDISE
PHILLIPS WINE & SPIR MERCHANDISE
SOUTHERN WINE & SPIR MERCHANDISE
TOSHIBA FINANCIAL SE LEASE/MATNTENANCE CONTRA
CAMPUS CLEANERS MERCHANDISE
CAMPUS (CLEANERS SERVICE
Total for Department 180

Total for Fund &0

AMERICAN ENGINEERING TESTING

HENRY'S WATERWORKS, METER

HD SUPPLY WATERWORKD INVENTORY

WENCK ASSQCIATES, IN 2013 STREET IMPROVEMENTS

Amount

90.96
904.84
985.80*

6,855.24%

164.50
30.1%
126.33
5.30
5.85
332.17*

332.17=

7,698.00
7,698,00%

7,698.00%

24.00
2,961.50
2,985,50%

2,985.50%

14,117.28
14,117.29*

14,117.29%

L,470.70
1,842.50
234,02
5,900.89
9&.40
205,80
4,828.42
213.63
23.01
20.05
20,05
14,855.47*

14,855.47*

900.00
785.92
307.04
6,545.29
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Date: 01/09/2013

Department

Time: D8:24:56

Operator:; Robin

CITY OF WINDOM

FM Entry - Involce Payment - Department Report

Vendor Name

Description

Page: 4

WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER

ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

Total for Department

AMUNDSON DIG
COTTONWOOD CO TREASU
HAWKINS, INC

GCC READY MIX

Hp sUDs CLUB, LLC.

~ SOURCE ONE SOLUTIONS

SOURCE ONE SOLUTIONS
Verizon Wireless

RED ROCK RURAL WATER
RUNNING'S SUPPLY
SANFORD LABORATORIES
HD SUPFLY WATERWORKD
SVOBODA EXCAVATING,
TOSHIBA FINANCIAL SE
VOYAGER FLEET SERVIC

SERVICE

DISPATCHING

CHEMICALS

MATERIALS

BILLING CONTRACT SERVICE
POSTAGE

UTILITY BILL SERVICES
TELEPHONE

JOHNSON AUTC
MAINTENANCE

TESTING

PARTS

REPAIR
LEASE/MAINTENANCE CONTRA
GAS

Total for Department 181

Total for Fund 61

IRBY ELECTRICAL DIST
ELECTRIC FUND

WERNER ELECTRIC
AMBER MANSFIELD

JUEL JENSEN

RACHEL GERBER

PARTS & SUPPLIES
UTIL PP TQ UTIL-GERBER/M
PARTS & SUPPLIES
REF-BAL OF UTIL PREPAYME
REFUND - UTILITY PREPAYM
REF-BAL OF UTIL PREPAYME

Total for Department

COTTONWOOD CO TREASU
HP SUDS CLUB, LLC.
SCHRAMEL LAW OFFICE
MESSER MACHINE & MFG
SOURCE ONE SOLUTIONS
SQURCE ONE SOLUTICNS
Verizon Wireless

NEW STAR SALES & SER
RUNNING'S SUPPLY
STONER INDUSTRIAL, I
TOSHIBA FINANCIAL SE
VOYAGER FLEET SERVIC
WINDCOM AREA DEVELOPM
WINDOM FARM SERVICE
CARQUEST AUTC PARTS

DISPATCHING

BILLING CONTRACT SERVICE
LEGAL FEES

MAINTENANCE

POSTAGE

UTILITY BILL SERVICES
TELEPHONE

MAINTENANCE CONTRACT
MAINTENANCE

SERVICE
LEASE/MAINTENANCE CONTRA
GAS

INDUSTRIAL DEVELOPMENT
MAINTENANCE

MAINTENANCE

Toctal for Department 182

Total for Fund 62

WENCK ASSQCIATES, IN

2013 STREET IMFRCVEMENTS

Total for Department

8,538.256%*

170.00
100.00
3,465.76
84.86
134,38
226.47
832.47
61.57
44,00
187.57
38.43
184.94
1,240.00
23.01
276,92
7,070.38*

15,608.63*

865.69
112.46
63,65
93.77
300.00
23,77
1,529,34%

187.50
134.38
28,00
52,00
226.47
1,916.98
38.22
225.00
84.82
102.30
23.01
213.14
1,200.00
30.57
80.41
4,362.80%

5,892,14%

5,005.22
5,005.22*



Date: 01/053/2013

H Department

SEWER

SEWER
: SEWER
: SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER

ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA

ECONOMIC DEVELOEMENT
ECONCMIC DEVELOPMENT
ECONCMIC DEVELOPMENT
ECONCMIC DEVELOPMENT
ECONCMIC DEVELQPMENT
ECONOMIC DEVELOFMENT

TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNT CATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECCMMUNICATIONS
TELECCMMUNECATIONS
TELECOMMUNICATICNS
TELECOMMUNICATIONS
TELECOMMUNICATICNS

Time: 08:24:56 Operator: Rocbin

CITY OF WINDOM

FM Entry - Invoice Payment - Department Report

Vendoxr Name Description

COTTCNWOOD CC TREASU DISEATCHING

HP 3UDS CLUB, LLC. BILLING CONTRACT SERVICE
SQURCE ONE SOLUTIONS PCSTAGE

SOURCE ONE SOQLUTICNS UTILITY BILL SERVICES

Verizon Wireless TELEPHONE
MN VALLEY TESTING TESTING
RUNNING'S SUPPLY MAINTENANCE

SANFORD LABORATORIES TESTING
TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
VOYAGER FLEET SERVIC GAS

Total for Department 183

Total for Fund 63

AH HERMEL COMPANY MERCHANDISE
KDOM RADIC ADVERTISING
Verizon Wireless TELEFHONE

MM RECREATICN & PARK MEMBERSHIP DUES

RUNNING'S SUFPPLY MAINTENANCE

SA FLEET - FLEET ONE GAS

STONER INDUSTRIAL, I SERVICE

TOSHIBA FINANCIAI, SE LEASE/MAINTENANCE CONTRA
Total for Department 184

Total for Fund 64

ELECTRIC FUND LOAN -2008 SPEC BLDG
Total for Department

COTTONWOCD CTY RECOR RECORDING

EDAM MEMBERSHIP

EDAM REGISTRATION-EDAM WINTER
ELECTRIC FUND LOAN -2008 SPEC BLDG
SCHRAMEL LaW OFFICE LEGAL FEES

Verizon Wireless TELEFHONE

Totzl for Depazrtment 187

Total for Fund &7

COMCAST MEDIA CENTER SUBSCRIBER

HP SUDS CLUB, LLC, BILLING CONTRACT SERVICE
SOURCE ONE SOLUTIONS POSTAGE

SOURCE ONE SOLUTIONS UTILITY BILL SERVICES
Verizon Wireleass TELEPHONE

MLB NETWORK SUBSCRIBER

NATIONAL CABLE TV CO EQUIPMENT

CENTURY LINK LEXIS$ BILLING SERVICE
OVERHEAD DOOR COMPAN MAINTENANCE

RFD TV SUBSCRIBER

RUNNING'S SUFPPLY MAINTENANCE

Page: 5

100.00
134.35
226,47
832.47
61.57
776.20
244 .43
318.43
33.94
214.99
2,662,.85*

7,668.07*

1582.06
78.00
50.87
88.00C
19.62
63.52

53.55
1%3.09
488.11*

488.11*

777.70
777.70%

46.00
250.00
225.00
171.79
264.00

52.77

1,009.56%

1,787.26%

24.80
403.14
226,45

1,821.04
217.10
693.97
265.76
628.55
121.00
385.27
223.02
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TELECOMMUNICATIONS
TELECOMMUNTCATTIONS
TELECCMMUNICATIONS
TELECOMMUNICATIONS
TELECCMMUNICATIONS
TELECCMMUNICATIONS
TELECOCMMUNICATIONS
TELECOMMUNICATIONS

Time: 08:24:56 Operator: Robin

CITY OF WINDOM

Page: 6

FM Entry - Invoice Payment - Department Report

Vendor Name Deseription

SHOWTIME NETWORKS IN SUBSCRIBER
SOUTHWEST/WEST CENTR SUPFORT SERVICE
STONER INDUSTRIAL, I SERVICE
TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
UNIVERSAL SERVICE AD FEES
VOYAGER FLEET SERVIC GAS
WOODSTOCK TELEPHUME SPECIAL ACCESS CIRCUITS
POWER & TEL SUPPLIES

Total for Department 139

Total for Fund 69

COLOMNIAL LIFE INSURA BCN E8182644 INSURRNCE
Total for Department

Total for Fund 70

Grand Total

413.23
B833.33
57.39
31.80
1,125.93
305.75
205.10
104.73
B,087.36%*

8,087.36%

8.82
g.82%*

8.p2*

101,146.20%



ELECTRONIC DISBURSEMENTS
Date Vendor

12/15/2012 Ligquor Credit Card Fees
12/17/2012 MN Dept of Revenue
12/17/2012 MN PERA

12/17/2012 USA Tax Payment
12/18/2012 Citistreet MN
12/20/2012 BCBS SWWC
12/20/2012 MIi FSA

12/26/2012 ACH to 4M Investment
12/27/2012 ACH to 4M Investment
12/28/2012 Citistreet MN
12/28/2012 MII FSA

12/28/2012 Payroli

12/28/2012 MN PERA

12/28/2012 USA Tax Payment
12/31/2012 MN Dept of Revenue

Amount Description
(140.90) Credit Card Fees
(4,490.85}) State Tax Withholding
(16,420.73) PERA Payment
(23,965.88) Federal Payroli Tax
(5,125.00) Deferred Compensation
(43,211.00) BCBS Premium
(2,419.29) Flex Spending
(250,000.00) Flex Spending
S (600,000.00) Sales Tax
S {5,125.00) Deferred Compensation
S (435.67) Flex Spending
S (71,792.55) Net Pay
s
$
$

W o0

Wy

(16,462.88) PERA Payment
{21,637.33) Federal Payroll Tax
{4,134.17) State Tax Withholding

$ (1,065,361.25)



