Reminder: Please bring the copy of the 2013 Street Improvement
Feasibility Report which you received in your 11-6-12

packet.
Council Meeting WIND OM
Tuesday, November 20, 2012
City Council Chambers

7:30 p.m.

AGENDA
Call to Order
Pledge of Allegiance

1. Approval of Minutes
e Council Minutes—November 6 & 13,2012
2. Consent Agenda
e  Minutes

e EDA Commission— November 13, 2012

e Utility Commission — November 13, 2012

e Library Board —November 13, 2012

e Telecommunication Commission — November 14, 2012
Department Heads

Public Hearing - 2012 River Road and 6™ Street Improvement Project Assessments

Public Hearing - 2013 Street Improvement Project

A

EDA
e Global Investment Properties Tax Abatement Agreement
e LED Sign
e Lease Renewal Agreement
e Sign Policies & Guidelines

7. First Reading — Ordinance Amending Salaries of Mayor and Council Members

8. New Business

9. Old Business

10. Regular Bills

11. Contractor Payment — Wastewater Treatment Plant — Robert L. Carr - $141,570.90
12. Council Concerns |

13. Adjourn

P.O.Box 38 + 444 Ninth Street *+ Windom, MN 56101 * Phone 507-831-6i29 + FAX 507-831-6127



Preliminary

Regular Council Meeting
Windom City Hall, Council Chamber
November 6, 2012
8:05 p.m.

1. Call to Order:
The meeting was called to order by Mayor Kruse at 8:05 p.m.
2. Roll Call: Mayor: Kirby Kruse

Council Members: Kelsey Fossing, Dominic Jones, Corey Maricle,
Bradley Powers and JoAnn Ray

Council Members Absent: None

City Staff Present: Steve Nasby, City Administrator; Mike Haugen,
Water & Wastewater Superintendent; Chelsie Carlson,
Finance Director\Controller; Steve Willard, Streets &
Parks Department Foreman and Jeff Dahna, Telecom

3. Pledge of Allégiance

4. Approval of Minutes:

Motion by Fossing second by Ray to approve the City Council minutes from October
16, 2012. Motion carried 5 — 0.

5. Consent Agenda:

Kruse noted the minutes from the following Boards and Commissions:
o Telecommunications Commission — October 16, 2012
e Street Committee — October 18, 2012
e Utility Commission — October 24, 2012

Kruse said there were applications for solicitation licenses from Insulation USA for Chay
Rossow, Judd Ferguson, Hagan Hoopes and Lance Miranda.

Kruse said there were two applications for an Exempt Gaming Permits for Cottonwood
County Pheasants Forever for a raffle on December 14, 2012 and the Windom Youth
Hockey Association for a raffle on December 19, 2012.

Motion by Maricle second by Powers, to approve the Consent Calendar as presented.
Motion carried 5 —0.



Preliminary

6. Department Heads:

None.

7. Telecom Refunding Bonds Series 2012B:

Todd Hagen, Ehlers & Associates, and Diane Paauwe, Piper Jaffray, introduced themselves
as the City’s financial consultants and the bond placement entity. Hagen said the bond
refunding for the telecom system will replace the existing revenue bond and temporary
G.0. equipment bonds that are in place. The purpose of the refunding is to restructure the
debt and achieve a lower interest rate. The new bond will have level payments over a 20-
year term versus the graduating scale and balloon payment on the current bonds. The City
received an A+ rating by Standard & Poors with the telecom bonds being rated as an A.
The lower rating on the telecom bonds is due to it being a revenue funded bond with
optional annual appropriation and not being backed by the City’s taxing authority. The
debt service reserve on the new bond is about $400,000 that is equal to about half a year
debt service and this is lower than the current reserve requirement. The average annual
debt service on the new bond is about $794,000. The refunding of these bonds will achieve
a savings of 13.677% which is $1.55 million. This level of savings is remarkable as they
normally want to achieve 3-5% savings. This sale was a negotiated sale with Piper Jaffray
and not a competitive sale due to these bonds having a more unique nature due to the type
of project financed, revenues used to repay the debt and more limited market of buyers.
Piper Jaffray worked hard prior to the sale date to market the bonds and line up potential
buyers. Both Ehlers and Piper Jaffray were pleased with the response in the market and the
level of the interest rate the City got on the bonds which was a true interest cost of 3.51%.

Jones asked if there were State laws governing the sale of these bonds as they were solely
placed versus being competitively placed. Hagen said that bonds can be sold either way,
but that State law requires any sole placement bonds totaling over $1.2 million to be
handled by a financial advisor.

Fossing asked if the amount of the savings was higher than anticipated. Hagen said the
results were better than expected and he had a concern due to the longer term of the bonds
which was needed to level out the debt service payments.

Jones asked about the current debt service on the existing bonds. Nasby said the interest on
the revenue bond is just under $600,000 and the principal payment is $240,000 this year, so
that totals $840,000 and the G.O. Equipment bond of $2.4 million is due this year as well so
whatever debt payment is needed to pay that off would need to be added to the $840,000
amount.

Jones asked if telecom revenues were higher could the new bond be paid off earlier. Hagen
said the call date is June 2020, which is an eight year call. He noted that generally the call
date is 10 years out, but the date was shortened to give the City more flexibility. The
shorter call date did not appear to negatively impact the bond issue.



Preliminary

Council member Jones introduced the Resolution No. 2012-61, entitled
“RESOLUTION PROVIDING FOR THE ISSUANCE, SALE AND DELIVERY OF
COMMUNICATION SYSTEM ANNUAL APPROPRIATION REFUNDING
BONDS, SERIES 2012B” and moved its adoption. The resolution was seconded by
Maricle and on roll call vote: Aye: Ray, Fossing, Jones, Maricle and Powers. Nay:
None. Absent: None. Resolution passed 5 —0.

8. PM Windom Industrial User Agreement Wastewater Amendment:

Mike Haugen, Water & Wastewater Superintendent, said that about a month ago the City
Council had approved an amendment to this industrial user agreement to increase the flow
and reduce the TKN loadings. The business has requested another amendment to increase
the amount of CBOD loading by 100 pounds. The Utility Commission has reviewed this
request and recommended approval.

Motion by Jones seconded by Ray to approve the second amendment to the Industrial
User Agreement between PM Beef Holdings, LLC and the City of Windom as
presented. Motion carried 5 — 0.

Powers asked if this is amendment will cover another plant expansion. Haugen said this
will allow for some additional operations, but another expansion will require a new
industrial user agreement and will likely include a major project for wastewater treatment
either at the City’s facility and\or PM Beef.

9. 2013 Wastewater Rate Increase:

Haugen said that the proposed five percent rate increase is part of the rate plan that was put
in place to pay for the debt on the 2012 wastewater project. A rate study was done in 2011
to determine the revenue necessary to pay off the debt service and maintain operations and
some of that information is in the packet. In 2012 and 2013 the increases were set at five
percent and the annual increase goes down after these two years to basically an inflation
figure. The Utility Commission is recommending approval of the proposed 2013
wastewater rate increase.

Kruse noted that there was a typographical error on the resolution regarding the rate for
Bingham Lake and Fish Lake as it is listed as a price per 1,000 cubic feet and should be
shown as a price per 1,000 gallons.

Council member Powers introduced the Resolution No. 2012-62, entitled
“RESOLUTION ESTABLISHING RATES, CHARGES AND FEES FOR
ENTERPRISE FUNDS” and moved its adoption. The resolution was seconded by
Jones and on roll call vote: Aye: Fossing, Jones, Maricle, Powers and Ray. Nay: None.
Absent: None. Resolution passed S — 0.



Preliminary

10.

11.

Jones said that PM Beef is also working on a water project and will be doing a pump test.
Haugen said that the pump test may be this week and two City wells will be monitored to
determine any impacts.

Call for Public Hearing — 2012 River Road & 6" Street Improvement Project:

Dennis Johnson, Wenck Associates said the project costs were about on budget and the
assessment amounts stayed the same as the preliminary hearing.

Nasby said that this is the notice for the assessment hearing on this project and if the
Council approves setting the hearing letters with the final information will be mailed out to
the individual property owners with the hearing date of November 20, 2012.

Maricle noted that the amount of the interest charged shows both 5% and 5.5% in the
resolution. Nasby said the number should be 5% as the rate was lower than it was with the
last assessment bond and should reflect about a 2% spread between the bond price and the
charge on assessments.

Jones asked about the two percent spread. Nasby said that this has been consistent on the
street projects as the City does have administrative and professional fees to cover, but it is
mainly a hedge against assessment pre-payments. The City issues bonds for 15 or 20 years
and if there are pre-payments the City is still responsible for the interest that is due on the
bonds.

Council member Powers introduced the Resolution No. 2012-63, entitled
“RESOLUTION DECLARING THE COSTS TO BE ASSESSED, ORDERING THE
ADMINISTRATOR TO PREPARE AN ASSESSMENT ROLL, AND CALLING
FOR A PUBLIC HEARING FOR THE RIVER ROAD AND 6™ STREET
IMPROVEMENT PROJECT” and moved its adoption. The resolution was seconded
by Fossing and on roll call vote: Aye: Jones, Maricle, Powers, Ray and Fossing. Nay:
None. Absent: None. Resolution passed 5 — 0.

Proposed 2013 Street Improvement Project:

Johnson, Haugen and Steve Willard, Streets & Parks Department Foreman, introduced
themselves. Johnson said the proposed project contains three parts, a base project and two
alternates. The total cost is estimated to be $2.71 million to $4.1 million depending on the
scope of work authorized by the City Council. Johnson reviewed the condition of the
streets, water lines, sewer lines, curb/gutter and storm water system for all of the streets in
the proposed project. Johnson noted that the plan includes upgrading Drake Avenue to
handle the heavy trucks from the Wastewater plant and three blocks of 6™ Avenue by
Winfair School due to the heavy bus traffic.

Johnson noted that the plan also includes several items for the Winfair School and these
items can be part of the project, but would be paid for by the school. He showed plans for a
drop-off area in front of Winfair and improved parking lot on the south side of the school.



Preliminary

Also discussed was the possibility of a sidewalk running from Winfair Elementary to 17%
Street which would be on the west side of 6™ Avenue. It may be an option to have the
school do the snow plowing on the proposed sidewalk as they bring equipment from the
high school to the elementary school on this route, but that has not been committed to yet.

Powers said that he sees the concrete option included for the project. If that option is
exercised he suggests the use of a paving machine. Johnson agreed and said the size of the
project would help to off-set the costs of using a machine.

Jones said he is in favor of having the sidewalk on 6" Avenue between Winfair Elementary
and 17" Street and wanted to know when a decision is needed to insure the Council has that
option. Johnson said a decision is due tonight as the assessment letters have to include the
$24,000 - $25,000 cost or not.

Powers asked if this cost goes to the property owners. Johnson said he did not recall if a
prior City street project having sidewalks included 100% assessment to property owners or
50%, but if the Council wanted to include a sidewalk now they could do the preliminary
assessment at 100% and back it down later.

Fossing said the yards in this block are small.
Ray said the property owners are against including a sidewalk.
Jones said he feels it is a safety issue and a sidewalk needs to be included.

Motion by Jones seconded by Maricle, to include in the project the addition of a
sidewalk between Winfair Elementary and 17 Street and to include the 100%
assessment on the preliminary project notices. Motion carried 3 — 2 (Powers and
Ray).

Johnson asked about the small, unbuildable lot on 5™ Street that was discussed during the
project overview. Consensus of the Council was to leave it in the preliminary project as
being assessed and have staff research what has been the past practice related to
unbuildable lots. The assessment can be removed later if that is the decision, but cannot be
added after tonight.

Council member Powers introduced the Resolution No. 2012-64, entitled
“RESOLUTION RECEIVING THE FEASIBILITY REPORT AND CALLING FOR
A PUBLIC HEARING FOR 2013 STREET IMPROVEMENT PROJECT” and
moved its adoption. The resolution was seconded by Ray and on roll call vote: Aye:
Maricle, Powers, Ray, Fossing and Jones. Nay: None. Absent: None. Resolution
passed S — 0.



Preliminary

12. Transcend United Technologies Contact Renewal:

Nasby said this is a maintenance and service agreement for the new telephone system and
he was putting this to the Council to let them know there is an annual maintenance fee.
Staff is recommending approval of the agreement.

Motion by Fossing seconded by Jones to approve the maintenance agreement for the
telephone system between Transcend United Technologies and the City of Windom

presented. Motion carried 5 — 0.

13. Lutheran Social Service Site Agreement Renewal:

Nasby said that the agreement is for the senior dining program operated by LSS at the
Windom Community Center. LSS reimburses the City for some utilities and other expenses
and the 2013 rate is $3,819 which is slightly higher than last year. There is also an
addendum that the parties have also been executing with the lease which outlines some
additional conditions. This is an extension of the prior use agreements between the parties.

Motion by Powers seconded by Ray to approve the use agreement between Lutheran
Social Services and the City of Windom for the Community Center as presented.
Motion carried 5 — 0.

14. Donations:

Kruse said he is very appreciative these gifts from Lloyd Kruse and Town N’ Country as
well as the generosity of all the donors to the City.

Council member Maricle introduced the Resolution No. 2012-65, entitled
“AUTHORIZATION TO ACCEPT A DONATON FROM LLYOD C. KRUSE FOR
THE WINDOM FIRE DEPARTMENT” and moved its adoption. The resolution was
seconded by Powers and on roll call vote: Aye: Powers, Ray, Fossing, Jones and
Maricle. Nay: None. Absent: None. Resolution passed 5 —0.

Council member Powers introduced the Resolution No. 2012-66, entitled
“AUTHORIZATION TO ACCEPT DONATON OF MATCHING FUNDS FOR
ENTRANCE SIGNS” and moved its adoption. The resolution was seconded by Jones
and on roll call vote: Aye: Ray, Fossing, Jones, Maricle and Powers. Nay: None.
Absent: None. Resolution passed 5 - 0.

15. Personnel Items:

Powers said that the Personnel Committee is recommending the advancement of step
increases to Officer Norell to step five of the applicable pay plan and the hiring of Ann
Kuehl as a part-time employee at the Liquor Store.



Preliminary

16.

17.

18.

Motion by Powers seconded by Fossing to approve moving Officer Norell to step S of
the law enforcement pay plan and to approve the hiring of Ann Kuehl as a part-time
employee at the Liquor Store. Motion carried S — 0.

Jones asked if the position at the Liquor Store had been advertised. Nasby said it had been
advertises.

New Business:

Powers asked if there should be consideration of re-paving the parking lot behind City Hall
if there is an opportunity with the 2013 Street project. Nasby said the parking lot is in poor
condition, but resurfacing had been put off until there is a decision on the fire hall
expansion as that is where the addition would be placed.

Unfinished Business:

Kruse noted that the Council has a special meeting for November 13, 2012 at 7:00 p.m. to
discuss the budget and to canvass the election results.

Kruse said that the employee recognition event was still pending. Nasby said the City
Council had asked for other ideas on how to fund non-employees and there was a
memorandum in the packet with a possible option on donations, but he would want the
League of Minnesota Cities and City Attorney to review the plan if this is direction the
Council wanted to pursue.

Jones said he talked to some department heads and other employees and he has changed his
mind about the event and we should just execute the policy that is in place. It can be a
recognition and appreciation of employees by doing the Chamber bucks and then plan an
employee lunch in the spring.

Maricle said he agrees with Jones and we should do the Chamber bucks and meal next year.

Ray, Fossing and Powers said they also concur as well with the proposal and to move it
forward.

Motion by Jones seconded by Ray to proceed with the employee recognition and plan
that has been adopted. Motion carried 5 — 0.

Motion by Jones seconded by Maricle to include in the recognition employees that
have left the City’s employment in 2012 in good standing. Motion carried 5 - 0.

Regular Bills:

Motion by Ray seconded by Maricle, to approve the regular bills. Motion carried 5 —
0.



Preliminary

19. Contractor Payments:

Kruse said there were two requests, from the R.L. Carr Company for $237,448.70 and
Svoboda Excavating, Inc. for $21,514.94.

Haugen said that the wastewater project was nearly completed with seeding and some
punch list items left. The conversion to the new lift pumps was done around October 15.

Jones asked if the new control system was operational. Haugen said it is working and they
are fixing a few bugs, but all is going well.

Fossing asked if the payment to Svoboda Excavating, Inc. was the final payment. Nasby
said it was not as there is still retainage held.

Motion by Powers seconded by Ray to approve the contractor payment to R.L. Carr
Company in the amount of $237,448.70 as presented. Motion carried 5 - 0.

Motion by Powers seconded by Ray to approve the contractor payment to Svoboda
Excavating, Inc. for $21,514.94 as presented. Motion carried 5 —0.

20. Council Concerns:

None.

21. Adjourn:

Kruse adjourned the meeting by unanimous consent. Meeting adjourned at 9:35 pm

Kirby Kruse, Mayor

Attest:

Steve Nasby, City Administrator



Preliminary

Special Council Meeting
Windom City Hall, Council Chamber
November 13, 2012
7:00 p.m.

1. Call to Order:
The meeting was called to order by Mayor Pro Tem Powers at 7:02 p.m.
2. Roll Call: Mayor: Kirby Kruse

Council Members: Kelsey Fossing, Dominic Jones, Corey Maricle,
Bradley Powers and JoAnn Ray

Council Members Absent:  None
City Staff Present: Steve Nasby, City Administrator; Marv Grunig,
Electric Utility Manager; Chelsie Carlson, Finance

Director\Controller; Al Baloun, Recreation Director
and Dan Ortman, Fire Chief

3. QOld Business:

Powers suggested the Council start with this item and move to the budget discussion in a
few minutes.

Maricle said that he was planning to host a private get-together for full time City employees
and invited other Council members to talk with him if they were interested. Details would
follow, but he is looking at December 7.

Kirby Kruse (arrived 7:04 pm)

4. Canvass Election Returns and Declare the Results of the Election:

Council member Powers introduced the Resolution No. 2012-67, entitled

“A RESOLUTION CANVASSING THE ELECTION RETURNS FOR THE CITY
ELECTION AND DECLARING THE RESULTS OF THE ELECTION” and moved
its adoption. The resolution was seconded by Fossing and on roll call vote: Aye:
Fossing, Jones, Maricle, Powers and Ray. Nay: None. Absent: None. Resolution
passed 5 — 0.

5. 2013 Capital Plan and Budget:

Kruse said that the Council has held previous meetings on the budget and if there were
questions on operations those could be asked, but the focus of this meeting is capital items.



Preliminary

Nasby said that several Department Heads were present and suggested starting with those
capital requests.

Fossing and Jones asked what the total amount of funding could be allocated to capital
items while staying within the preliminary levy of six percent. Nasby showed on the
spreadsheet that this limit would be about $320,000 - $325,000.

Kruse asked if there were any questions on the Electric Department operational or capital
budget. There were none.

Al Baloun, Recreation Director, discussed the capital requests for the Arena, Pool and
Recreations programs. Following discussion of the items and the priorities for the
programs the Council funded the Arena door replacement, restroom remodeling and seating
& accessibility requests. Also funded was the aquatic lift for the pool, which is mandated
by the federal government.

Dan Ortman, Fire Chief, discussed the Department’s requests and indicated that they were
all very high priority items. Much discussion regarding the need for the rescue truck and
how to pay for this item as the cost is estimated to be $300,000 to $350,000 in addition to
the cost of raising the fire hall doors, which adds another $43,000. Consensus of the
Council was to apply for a FEMA grant and explore the City’s options to bond for the fire
truck when the 2013 Street project is financed. The quick attack truck replacement was
scaled back to replacing the tank and pump as the chassis is still in good condition. The
turn-out gear was funded as this is part of a three-year rotation of replacing all this gear.

Several Council members suggested that new revenue is needed to keep up with capital
equipment needs and sources such as establishment of an equipment fund; transfers from
municipally owned assets and a local option sales tax were briefly discussed. Staff was
requested to work on a 5 — 10 year financing plan to identify the amounts needed to fund
the equipment in the Capital Improvement Plan.

Chelsie Carlson, Finance Director\Controller, said that the financial management system is
very dated and the staff has identified a new, hosted solution which will save the City from
having to purchase new hardware. The cost is divided between the General Fund and the
Enterprise Funds, with the total cost being about $30,000. '

Nasby said that the capital item for City Hall was the office carpet for $10,000. Maricle
and Fossing suggested looking into tile as that may wear better and be more cost effective
in the long-term.

Nasby asked how the Council wanted to proceed with the e-packets idea and if the Council
wanted to move to a paperless Council packet. This could be done with the City purchasing
the equipment for the Council or adding money to the Council pay and requiring the
members to purchase and maintain their own equipment. The private purchase by Council
members would be of benefit to the City by not having to maintain the hardware and benefit
the Council members as if the hardware were theirs then they can use it for personal items



Preliminary

and the individual members could get whatever type of hardware they wanted such as
ipads, kindles, laptops, etc.

Consensus of the Council that going paperless was a good idea and it would save the City
money in printing, delivery and staff time. All members thought the method of having
privately owned hardware also was the path to pursue. Staff will draft an ordinance for the
compensation change for Council members for an upcoming meeting. Nasby said the
ordinance would be worded so that the extra funds for the purchase of hardware was done
in odd numbered years, following an election, and paid upfront so there was not a financial
burden on any incoming Council members.

The remaining capital projects from the Community Center, Library, Parks, Police, Streets
and Airport were discussed. Attached is a listing of the capital requests, debt service and
prior project funding commitments that comprise the proposed 2013 tax levy.

Kruse noted that the items capital items funded by the Council totaled a 2.98% increase in
the tax levy over 2012, which is lower than the maximum of 6% that was set as the

preliminary levy.

Motion by Maricle seconded by Fossing to adopt the 2013 budget as presented and set
the 2013 tax levy at 2.98%. Motion carried 5 — 0.

6. New Business:

None

7. Unfinished Business :

No other old business was presented.

8. Adjourn:

Kruse adjourned the meeting by unanimous consent. Meeting adjourned at 9:13 pm

Kirby Kruse, Mayor

Attest:
Steve Nasby, City Administrator
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ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
NOVEMBER 13, 2012

1. Call to Order: The meeting was called to order by President Erickson at 12:05 p.m.
2. Roll Call & Guest Introductions:

EDAWN Commissioners: Juhl Erickson, Sally Larson, Trevor Slette, Corey Maricle, and Kelsey
Fossing.

Also Present: EDA Staff — Aaron Backman, EDA Executive Director, and Mary Hensen, Admin.
Asst.; City Administrator Steve Nasby, and Mayor Kirby Kruse.

3. Approval of Minutes:

Motion by Commissioner Larson, seconded by Commissioner Slette, to approve the Minutes
of the EDA Meeting held on October 8, 2012. Motion carried 4-0.

(Commissioner Fossing arrived after this vote.)

4. North Windom Industrial Park

A. Infrastructure Project Status: Director Backman reported that all necessary permits have been
obtained for the watermain and sanitary sewer improvements. The turn lane designs, layout
plan, and detour plan have been approved by MnDOT. The sign plan, striping plan and storm
water plan have been submitted and are waiting MnDOT approval. The project engineer has
provided copies of the proposed plans. It is anticipated that the bid letting will be underway in
the middle of February, 2013, and may coincide with the City’s bid letting for the 2013 Street
Improvement Project. Director Backman briefly reviewed the status of the drainage easement.
The EDA hopes to have the project completed by the Summer of 2013.

B. MnDOT Correspondence: The Board received copies of Memos between the EDA and Dennis
Johnson of Wenck Associates and MnDOT dated October 19, 2012, and October 24, 2012,
together with a copy of the worksheet identifying sources and uses of funds for the
infrastructure project. MnDOT is requiring longer turn lanes and replacement of pavement
between the turn lanes which substantially increase the cost of the highway portion of the
project. In addition to the $544,960 in funds from the TED grant, MnDOT District 7 has
offered to provide a lump sum amount of $270,680 towards these increased costs and MnDOT
in St. Paul is reviewing the numbers.

C. Manufacturing Project Update: Director Backman updated the Board regarding
communications with a Toro supplier.

5. Entrance Signs
A. Project Status: Director Backman reported that Snick’s Signs continues to work on the three

entrance signs. Site preparation activities have begun on all three sites (the two on Hwy 60 and
one on Hwy 71). On October 16™ the concrete foundations were poured for all three locations.
Tony Nichols has been leveling and shaping the respective sites. The metal frames for all three
signs have been fabricated in Snick’s shop in Jackson. Director Backman shared photos of the
sites and the progress of the sign fabrication. Troy Schneekloth is estimating that the main
components of the signs could be placed on the foundations around Thanksgiving.

6. 1905 First Avenue
A. Property Tax Abatement Agreement — Global Investment Properties, LLC: Director Backman
advised that on September 18, 2012, the Windom City Council adopted a resolution approving




a property tax abatement program for Global Investment Properties, LLC (property owner)
providing $76,043 to the Developer over a period of ten years. On October 9, 2012, the
Cottonwood County Board of Commissioners adopted a resolution approving a property tax
abatement program providing $25,753 over a period of eight years. (The abatement covers
property at 1905 First Avenue which will be leased to Big Game Treestands, the operating
company.) Following adoption of these resolutions, Robert Dieke, the EDA’s TIF/Abatement
attorney, prepared the proposed “Property Tax Abatement Agreement” between the City and
Global Investment Properties, LLC. The Board received a copy of the agreement for review.
Director Backman advised that following review by the EDA Board, this proposed agreement
will be presented to the City Council on November 20, 2012, for approval. The Pledge
Agreement between the City and the County has been prepared and will be reviewed by the
Windom City Council on November 20, 2012. After review of the proposed agreement, the
following action was taken.

Motion by Commissioner Larson, seconded by Commissioner Fossing, recommending
approval by the Windom City Council of the proposed property tax abatement agreement
between the City of Windom and Global Investment Properties, LL.C. Motion carried
5-0.

7. Phase I — GDF Development Agreement — Update: Director Backman recapped that on October 8,
2012, the EDA Board approved a motion recommending approval by the City Council of the
proposed 10-year TIF assistance for the Developer, GDF Properties, LLC, in an amount not to
exceed $77,621. The Board further recommended approval of the proposed Development
Agreement between the City and the developer. Director Backman reported that on October 16,
2012, the Windom City Council approved the proposed 10-year TIF assistance and the
Development Agreement. Glen and Denise Francis, officers of GDF Properties, LLC, have
executed the Development Agreement and it was recorded with the Cottonwood County Recorder
on November 6, 2012.

8. Small Cities Development Program
A. Owner-Occupied Rehab Project Review: Western Community Action processed applications
and inspected four additional Windom properties The Board received a recap sheet for these
projects that outlined the scope of work, the total project costs, owners’ matches, and proposed
loans of SCDP funds. The average SCDP loan is $15,600 with a maximum of $18,000. The
proposed projects are within the funding range and are within the designated target area in

Windom. »

Application Proposed Project SCDP Funds
No. Improvements Costs {Maximum for Project)

Windom Siding, Roofing, Gutters, Soffit, Fascia, $29,897 $ 2,897
No. 52 Door, Windows, Plumbing, Electrical Code
Windom Windows, Roofing, Insulation, Smoke $28,137 $16,582
No. 96 Detectors
Windom Doors, Windows, Siding, Soffit, Fascia, $30,348 $18,000

No. 104 Gutters, Insulation, Electrical Code Items

Windom Doors, Siding, Soffit/Fascia, Roofing, $32,740 $18,000
No. 105 Insulation, Electrical Code Items

EDA Minutes (11-13-2012) - Page Two



Motion by Commissioner Fossing, seconded by Commissioner Slette, approving the SCDP
owner-occupied rehab requests for Windom Project Nos. 52, 96, 104, and 105 as submitted by
Western Community Action. Motion carried 5-0.

9. PCs for People: Director Backman reported on PCs for People which is a 501(c)3 non-profit

10.

11.

corporation with offices in St. Paul and Mankato, Minnesota, that accepts donated computers from
businesses and individuals and rebuilds them. The purpose of the program is to provide these
computers to people with limited access to technology whose income falls within the program’s
guidelines. The suggested donation to the City by each computer recipient is $25. The City of
Windom, and specifically staff members Denise Nichols and Director Backman, began working
with the program as part of the Blandin Foundation MIRC grant in mid-2010. In the initial round,
25 refurbished computers were delivered and stored at the Citizen and local businesses and
individuals donated approximately 30 computers for the program (stored at BARC). As part of the
program, the Windom Telecommunications Commission agreed to offer a reduced rate high-speed
Internet package for two years for up to 24 computer recipients. Recipients, who resided in
Windom and did not have WindomNet service, could receive one year of the High Speed Lite
Internet package at a reduced rate of $10 per month. By September, 2012, most of the original
refurbished computers were allocated. In Round 2 of the program, 30 donated computers were
picked up and 35 refurbished computers were delivered to Windom by PCs for People staff.
Jonathan Smith, the physics teacher at Windom, arranged for four students to help with the
transfer. Four of the Round 2 computers have been allocated. Additionally, in October, 2012, the
Windom Telecom Commission agreed to continue its reduced-rate Internet service for computer
recipients under this program for two years.

New Business

A. Updating of City-CVB Electronic Sign Lease Agreement & Policies: For informational
purposes, Director Backman advised that in November 2007 the Windom City Council
approved the placement of an electronic community events sign (also known as the LED sign)
on the Liquor Store sign post. The electronic sign became operational in late February of 2008
and is the property of the Windom Convention & Visitors Bureau (CVB). The original lease
needs to be renewed and the usage guidelines updated. City Attorney Ron Schramel has
prepared a revised Advertising Sign Pole Lease Agreement. Director Backman and Damon
Weinandt, the new Executive Director of the Chamber of Commerce, have updated Policies
and Guidelines for the Use of the CVB’s Electronic Community Message Board. On
November 13™, the CVB Board approved the proposed lease and policies. These documents
will be presented to the Windom City Council on November 20™ for approval.

B. CVN Business Contact: Director Backman provided preliminary information regarding a lead
received from the Community Venture Network (CVN) concerning a business that is interested
in relocating to a rural community.

C. Business Meetings, Conferences & Events Report: Director Backman reported on meetings he
had attended since the October EDA Meeting, including the Minnesota Manufacturers’ Summit
and the Southwest Initiative Foundation’s Angel Investment Seminar.

Miscellaneous Information

A. River Bluff Townhomes — Monthly Financial Report: The Board received copies of the
financial reports provided by Van Binsbergen & Associates for the period ending September
30,2012.
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12. Adjourn: By consensus, President Erickson adjourned the meeting at 1:05 p.m.

Trevor Slette, EDA Secretary-Treasurer

Attest:
Aaron A. Backman, EDA Executive Director
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UTILITY COMMISSION MINUTES
City Hall, Council Chamber
November 13, 2012

Call Meeting to Order: The Utility Commission meeting was called to order at 10:00 a.m. on
November 13, 2012 in the City Hall Council Chamber.

Members Present:  Utility Commission Chairperson: Mike Schwalbach
Member Present: Glen Francis
Member Absent: Tom Riordan
City Council Liaison: Dominic Jones, Present
Staff Present: Steve Nasby, City Administrator; Chelsie Carlson, Finance
Director/Controller; Aaron Backman, Economic Development Director;
and Mike Haugen, Water / Wastewater Superintendent

Others Present: Kelly Yahnke (Bolton & Menk)

APPROVE MINUTES

Motion by Francis, seconded by Schwalbach, to approve the October 24, 2012, Utility
Commission minutes as presented. Motion carried 2-0, Riordan absent.

WATER/WASTE WATER ITEMS

PM Windom Expansion Project— Kelly Yanke, Bolton & Menk presented a memo evaluating
the proposed upgrades required at the City’s Wastewater Treatment Facility to treat the increased
flow and/or loading associated with the possible expansion at PM Windom. National Beef is
considering two treatment options to treat the increased load from the planned expansion.

Option No. 1 includes the construction of new anaerobic lagoons and storage lagoon to pretreat
their waste. Option No. 2 includes the construction of new anaerobic lagoons, advanced
wastewater treatment facility including activated sludge treatment, and storage lagoons. Both
options include upsizing the first 2,500 feet of the main sewer line to 18-inch PVC pipe.

Yanke presented the estimated construction costs for the improvements required at the City’s
wastewater treatment facility under both options. It was proposed to finance the project through
the sale of bonds with National Beef making their bond and interest payments separately from
their User Rate Monthly Charge. The City’s share of the bond payments would be included as
part of the wastewater user rate structure and revised and revised user rate structure for PM
Windom. There would be no change to the current user rate structure resulting from either of the
proposed options. The proposed User Rates for National Beef under both options was also
included in the memo.



The Commission agreed to allow Yanke to share this memo with representatives of PM Windom
and National Beef. When National Beef decides which option they will construct, a Facility
Plan/Design Report will be completed for the option chosen. This report will take a more in-
depth look at the improvements to be completed and a final review of the proposed user rates
would be completed. The Commission decided to look at cost sharing the engineering fees with
National Beef before this report is completed.

REGULAR BILLS

Motion by Francis, seconded by Schwalbach, to approve bills presented. Motion carried 2-
0, Riordan Absent.

OLD BUSINESS

Francis introduced Resolution #UT 2012-02 entitled “RESOLUTION ESTABLISHING
RATES, CHARGES AND FEES FOR AN ENTERPRISE FUND” and moved its adoption.
The resolution was seconded by Schwalbach and on roll call vote: Aye: Francis and
Schwalbach. Nay: None. Absent: Riordan. Resolution passed 2-0.

Water Tower Painting — Commission discussed getting an inspection done to determine the
condition of the water tower. The project to paint the water tower will be discussed again in
January.

NEW BUSINESS

The next regularly scheduled Utility Commission meeting will be held on November 28" at
10:00 a.m.

The meeting was adjourned by unanimous consent at 11:10 a.m.

Mike Schwalbach, Chairperson

Attest:
Steve Nasby, City Administrator




Windom Library Board Meeting
Windom Library
November 13, 2012
5:05 p.m.
1. Call to order: The meeting was called to order by John Duscher at 5:05 p.m.

2. Roll Call: Members Present: Anita Winkel, Kathy Hiley, Charles Reid,
John Duscher, and Beth Fleming

Members Absent: Jan Johnson and Mary Erickson
Library Staff Present: Joan Hunter

City Council Member Present: None

3. Agenda and Minutes:

Motion by Anita Winkel and seconded by Charles Reid to approve the Agenda and the
Minutes.

4. Financial Report:

Joan informed the Board that the bill from Schwalbach’s for boiler repair was to have a safety

gadget installed on it. This installation was necessary as the boiler cannot be inspected 7
days a week.

Motion by Beth Fleming and seconded by Kathy Hiley to approve the Financial Report.

5. Librarians Report:

Joan reported that the Book Sale is finished and was successful. The amount isn’t final but
over $900 was raised. Joan’s sons and their friends carried 30 boxes of books back to the
basement. For the next Book Sale, Joan is considering having a 3-day sale in the back of the
Eagle’s Club. Anita shared that other libraries allow the members of their Friends of the
Library to shop the night before the sale starts. Joan said that they used to do that too years
ago.

Joan reported that the City Council was meeting this evening to finalize Capital Outlay
projects. If approved, the library would be able to purchase new computers annually.

Dawn is hosting and visiting Busy Bee classes. She is also working with Head Start and Bridges
pre-school.

Motion by Kathy Hiley and seconded by Beth Fleming to accept the Librarian’s Report.



6. Old Business:

Anita reported on the October Plum Creek Library meeting. After 3 % hours of disagreement,
the board chair refused to call for the vote that had been moved and seconded regarding an
inter-library loan policy. Therefore, the board overrode him and called for a vote. The
motion passed. The Marshall Library staff has been sending out few items to other libraries.
Other Plum Creek libraries have been sending Marshall 5 books for every one received. Mark
Ranum, head of the Plum Creek System, met with the Lyon County commissioners and
enlightened them on the situation. Mark Ranum feels this situation will be resolved in the
near future. It is possible that as a result of this disagreement, Marshall might separate from
the Plum Creek Library System.

7. New Business:
None

8. New Book Suggestions:

The board presented their suggestions.
9. Adjourn:
Motion by Anita, seconded by Charles Reid to adjourn.

Meeting adjourned at 5:29 p.m.

Respectfully submitted,

Kathy Hiley, recording secretary



Telecommunication Commission Minutes
Nov 14", 2012

1. Call to Order:

Wendell Woodcock called the minute to order at 11:32am
2. Roll Call:
Commission Members Present: Wendell Woodcock, Virgil Meier, Forrest
Fosheim, Corey Maricle
Commission Members Absent: Dominic Jones

City Staff Present: Dan Olsen, Londa Fosheim

Public Present: None

3. Managers Update:

Dan updated the commissioners on the total numbers of customers from SMBS
and Windomnet. Dan stated that SMBS is continuing to grow with a few small
issues such as RUS funding slow and a shortage of labor for installs.

Windomnet is holding pretty steady with their numbers, fluctuating up and down
which is normal

Windomnet is working with a few new businesses and will be installing services
to them shortly.

Dan stated there will be a few more cross connects coming into the Windomnet
NOC.

Dan stated that Windomnet is still working on the Off air channels. Dan is hoping
to have a solution in the near future.

Dan stated that the new hire Jordan has started and is busy.

Dan stated that a few of the Windomnet & SMBS workers went to the Calix
Conference. Lots of information was taken in.

Dan stated that Windomnet is doing IP changes and plans on being done by Mid
Dec.

4. Adjourn:

Wendell adjourned the meeting at 12:12.



RESOLUTION #2012-

INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

RESOLUTION ADOPTING AN ASSESSMENT ROLL FOR THE
2012 RIVER ROAD AND 6™ STREET IMPROVEMENT PROJECT

WHEREAS, pursuant to proper notice duly given as required by law, the Council
has met and heard and passed upon all objections to the proposed assessment for the 2012
River Road and 6th Street Improvement Project; and

WHEREAS, the City Council finds the evidence supports findings that
assessment calculations are correct and the assessment is valid; and

WHEREAS, the City Council finds that the improvement has benefited the
property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF WINDOM, MINNESOTA, AS FOLLOWS:

1. Such proposed assessment, a copy of which is filed in the Office of the
City Administrator and made a part hereof as if fully set forth herein, is hereby accepted
and shall constitute the special assessments against the lands named therein; and each
tract of land therein included is hereby found to have benefited by the improvement
levied against it.

2. Such assessments shall be payable in equal annual installments extending
over a period of fifteen (15) years at five percent (5%) interest.

3. The owners of property so assessed may, at any time prior to December
31, 2012, pay the City Clerk’s Office the entire amount of the assessment on their
property without interest. Any amounts not paid by December 31, 2012, will be certified
to the County Auditor for collection in the same manner as other municipal taxes. After
said date, a property owner may at any time pay the remaining balance of the assessment
to the City Clerk’s Office, with interest accrued to December 31 of the year in which
such payment is made.

4. The Clerk shall forthwith transmit a certified duplicate of these
assessments to the County Auditor to be extended on the property tax lists of the county,
and such assessments shall be collected and paid over in the same manner as other
municipal taxes.

Adopted this 20th day of November, 2012.

Kirby G. Kruse, Mayor

ATTEST:
Steven Nasby, City Clerk/City Administrator




NOTICE OF PUBLIC HEARING

River Road and 6™ Street Improvement Projects

Notice is hereby given that the City Council of Windom, Minnesota, will meet in the
Council Chambers of the City Hall at 7:30 p.m. on November 20, 2012, to consider, and
possibly adopt, the proposed assessments for improvements to city streets included in the
River Road and 6" Street Improvement Projects. The improvements are located within
the corporate city limits adjacent to property legally described as follows:

Ringkob & Pope's Addition
Block 2, Lots 21, 22, 23; Block 3, Lots 13, 14, 15 & 16; Block 4, Lots 4, 5,6, 7, H, J and K

Burmeister Subdivision
Tots1 &2

Riverview Subdivision
Lots 13, 14, 15, 16

Riverside Subdivision
Block 1, Lot 1; Block 2, Lots 1 & 2

Drake's Subdivision
LotsD,E,FG

Section 26-105-36
(SE %4, NW 1/4)—Lots 1,2, 3

Windom East Addition
Block 31, Lot 6; Block 32, Lot 6

Hutton and Collins Subdivision
Block 6, Lots 12 & 13; Block 7, Lots 12 & 13

Berry's Subdivision
Block 1, Lot 1

Walen's Subdivision
Block 1, Lot 1; Block 2, Lot 1, 13 & 14

Quevli's Subdivision
Lots 1,2,19 & 20



State Subdivision 36-105-36
Lots2 &4

Ackerman's Subdivision
Block 1, Lot 1; Block 2, Lot 1

Redding's First Addition
Block 1, Lots 1, 2, 3 & 4; Block 2, Lots 1,2, 3,4,56,7,8,9,10,11,12 & 13

County Auditor’s Plat No. 14
Lot1l

The improvements consist of base, bituminous, sanitary sewer, water main, curb, gutter,
sidewalk and related appurtenances, pursuant to Minn. Stat. §§ 429.011 to 429.111. The
area proposed to be assessed for such improvements is the property abutting and/or
serviced by the improvements and part of the above-described boundaries.

The proposed assessment roll is on file for public inspection at the City Clerk’s Office.
The total amount of the proposed assessments for the entire project is $353,583.88.
Written or oral objections will be considered at the meeting. No appeal may be taken as
to the amount of an assessment unless a written objection, signed by the affected property
owners, is filed with the Clerk prior to the assessment hearing or presented to the
presiding officer at the hearing. Such persons as desire to be heard with reference to the
proposed assessments on the improvements will be heard at this meeting.

An owner may appeal an assessment to District Court, pursuant to Minnesota Statute
§ 429.081, by serving notice of the appeal upon the Mayor or Clerk of the City within 30

days after the adoption of the assessment, and filing such notice with the District Court
within ten (10) days after service upon the Mayor or Clerk.

Steve Nasby
City Administrator

Published November 7 & 14, 2012

C:my documents\Dennis\public notices\notice of public hearing assessment River Road and 6" Street Improvement Projects



DATE: November 6, 2012

Name: Property ID: Parcel Number:

TO WHOM IT MAY CONCERN; . (i G
| WINDOM

Notice is hereby given that the Council will meet at 7:30 (p.m.) on Tuesday, November 20, 2012, in the
Council Chambers to consider, and possibly adopt, the proposed assessment for the 2012 Street Improvement
Project. Adoption by the Council of the proposed assessments may occur at the hearing.

The amount to be specially assessed against your particular parcel(s) is . Such assessment is proposed to be
payable in equal annual installments extending over a period of 15 years, and will bear interest at the rate of 5
percent per annum from the date of the adoption of the assessment resolution.

If the assessment amount shown above is paid in full to the City Clerk’s Office by December 31,2012, no
interest shall be charged. After that date, you may at any time pay to the City Clerk’s Office the entire amount
of the unpaid balance, with interest accrued to December 31 of the year in which such payment is made.

The proposed assessment roll is on file for public inspection at the City Clerk's Office. The amount of the
proposed assessments for the entire project is $353,583.88. Written or oral objections will be considered at the
meeting on November 20, 2012. No appeal may be taken regarding the amount of an assessment unless a,
written objection signed by the affected property owners is filed with the Clerk prior to the assessment hearing
or presented verbally or in writing to the presiding officer at the hearing. The Council may, upon such notice,
consider any objection to the amount of a proposed individual assessment at an adjourned meeting upon such
further notice to the affected property owners as it deems advisable. '

If an assessment is contested or there is an adjourned hearing, the following procedure will be followed:

1. The City will present its case first by calling witnesses who may testify by narrative or by examination and
by the introduction of exhibits. After each witness has testified, the contesting party will be allowed to ask
questions. This procédure will be repeated with each witness until neither side has further questions.

2. After the City has presented all its evidence, the objector may call witnesses or present such testimony as
the objector desires. The same procedure for questioning of the City witnesses will be followed with the
objector's witnesses. ' : : :

3. The objector may be represented by counsel. .

4. Minnesota rules of evidence will not be strictly applied; however, they may be considered and argued to the
Council as to the weight of items of evidence or testimony presented to the Council.

5. The entire proceedings will be recorded.

6.: At the close of presentation of evidence, the objector may make a final presentation to the Council based on

* the evidence and the law. No new evidence may be presented at this point.
7. The Council may adopt:the proposed assessment at the hearing.

An owner may appeal an assessment to District Court, pursuant Minnesota Statutes §429.081, by serving notice of
the appeal upon the Mayor or Clerk of the City within 30 days after the adoption of the assessment, and filing such
notice with the District Court within ten (10) days after service upon the Mayor or Clerk.-

- Steve Nasby, City Administrator

P.O.Box 38 - 444 Ninth Street + Windom, MN 56101 < Phone 507-831-6129 - FAX 507-831-6127
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RESOLUTION #2012-
INTRODUCED:
SECONDED:

VOTED: Aye:
Nay:
Absent:
Abstained:

RESOLUTION ORDERING IMPROVEMENT AND PREPARATION OF PLANS
FOR THE “2013 STREET IMPROVEMENT PROJECT”
(Super majority of 4/5 is necessary to pass resolution)

WHEREAS, a resolution of the City Council adopted the 6th day of November, 2012,
fixed a date for a public hearing on the proposed street improvements to city streets
within the corporate city limits; and

WHEREAS, ten days’ mailed notice and two weeks’ published notice of the hearing was
given, and the hearing was held thereon on the 20th day of November, 2012, at which
time all persons desiring to be heard were given an opportunity to be heard thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
WINDOM, MINNESOTA, AS FOLLOWS:

1. Such improvements are necessary, cost-effective, and feasible as detailed in the
feasibility report. ‘

2. Such improvement is hereby ordered as proposed in the council resolution adopted
the 6th day of November, 2012.

3. Wenck Associates, Inc. is hereby designated as the engineer for this improvement.
The engineer shall prepare plans and specifications for the making of such
improvement.

4. The City Council declares its official intent to reimburse itself for the costs of the
improvement from the proceeds of the tax-exempt bond.

Adopted by the Council this 20th day of November, 2012.

Kirby G. Kruse, Mayor
Attest:

Steven Nasby, City Administrator



NOTICE OF PUBLIC HEARING
2013 Street Improvement Project

TO WHOM IT MAY CONCERN:

Notice is hereby given that the City Council of Windom will meet in the Council Chambers of
the City Hall at 7:30 p.m. during the regular City Council meeting on November 20, 2012, to
consider the making of improvements to city streets within the corporate city limits adjacent
to property legally described as follows:

Bolin’s Triplex
Block 1, Lot 1

Clark’s Addition
Block 1, East 189°

Block 2, S 54.5' ex W 44'
Block 3, Lots 1, 10, 11, 12
Block 4, Lots 1, 2

County Auditor Subdivision 4
Lot12

County Auditor Subdivision 5
Lot 9

County Auditors Plat No. 14
Lots 18 & 19

Drakes Outlots

N 55' Outlot I

First Extension To Knauss Dynamic View Addition
Block 1, Lots 12, 13, 14
Block 3, Lots 1, 2, 3, 4,

Hanefeld G. Addition
Block 1, Lots 1,2, 3,4

Geo. P Jeffer’ Subdivision
Lots 2,3



Horkey’s Townhouse Subdivision
Block 1,Lots 1,2,3,4,5,6,7

Hutton & Collin Addition
Block 1, Lots 7, 8,9, 10, 11, 12
Block 6, Lots 1, 6,7, 8,9, 10
Block 7, Lots 1, 10

Kalash Addition
Blocks 5 & 6

Knauss Dynamic View Addition
Block 1, Lots 1,2,3,4,5,6,7,8,9,10
Block 3, Lots 1,2, 3

Block 2,Lots 1,2, 3,4

Koep’s Subdivision
Lots1,2,3,4,5,6
Parcel # 08-026-0400

McGregor’s Subdivision
Block 1, Lots 1, 2
Block 6, Lots 1,2,3,4,5

Original Townsite
Block 11, Lots 11, 12
Block 20, Lots 1, 12

Pflughaupt Additon

Block 1,Lots 1,2,3,4,5,6,7,8,9, 10
Block 2,10ts1,2,3,4,5

Block 3, Lots 1,2, 3

Reddings First Addition
Block 1, Lot 4
Block 2, Lot 1

Riverside Subdivision
Block 1, Lots 1,2,3,4,5
Block 2, Lots 1,2, 3,4,5,6

Soleta’s Subdivision
Block 1, Lots 1,2,3,4,5,6
Block 2, Lots 1,2, 3,4, 5



Vold Addition

Block 1,Lot 12

Block 2, Lots 12, 13, 14, 15, 16,17, 18, 19, 20, 21, 22,23, 24

Block 3, Lots 1,2, 3,4, 5,6,7,8,9,10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24
Block 4,Lots 1,2,3,4,5,6,7,8,9,10, 11 '

Block 5, Lots 1, 2, 3

Block 6, Lot 1

Windom Second Addition
Block 41 Lots 8,9, 10, 11, 12, 13, 14
Block 42, Lots 8, 9, 10, 11, 12, 13, 14
Block 53, Lots 1, 2, 3,4

Windom Third Addition
Block 24
Block 25, Lot 5, 6, 7

Section 26 - 10 Acresin S % NE 1/4

The proposed improvements consist of base, bituminous, sanitary sewer, water main, curb,
gutter, sidewalk and related appurtenances, within the corporate city limits, pursuant to Minn.
Stat. §§ 429.011 to 429.111. The area proposed to be assessed for such improvements is the
property abutting the improvements and part of the above-described boundaries. The
estimated cost of the improvement is $4,340,000.00. A reasonable estimate of the impact of
the assessment will be available at the hearing.

Such persons as desire to be heard with reference to the proposed improvements will be heard
at this meeting.

By Order of the Windom City Council:

Steve Nasby
City Administrator

Published November 7 & 14, 2012



November 6, 2012

Name: «OWNER» WEND@M

Property ID: Parcel Number: «PARCEL NUMBER»

2013 Street Improvement Project for the following streets:

5™ Street from Drake Avenue to West End,
Drake Avenue from 6™ Street to South End
20™ Street from Les Avenue to Pflughaupt Road
16" Street from 4™ Avenue to 6% Avenue

6™ Avenue from 10" Street to 17® Street
River Avenue from River Road to West End -
18" Street from 6™ Avenue to 9% Avenue

9% Avenue from 17® Street to 20" Street

7% Street from 3™ Avenue to 5% Avenue

17" Street from 6% Avenue to 9" Avenue
Plum Avenue from TH 62 to New Pavement

TO WHOM IT MAY CONCERN:

Notice is hereby given that the City Council of Windom will meet in the Council Chambers of the
City Hall on Tuesday, November 20, 2012. During the regularly-scheduled Council meeting
which begins at 7:30 p.m., a public hearing will be held to consider the making of improvements
including the previously listed streets for the 2013 Street Improvement project pursuant to Minn.
Stat. §§ 429.011 to 429.111.

The proposed improvements consist of base, bituminous, concrete, sanitary sewer, water main,
curb, gutter, sidewalk and related appurtenances, pursuant to Minnesota Statutes Section 429.011
to 429.111.

The area proposed to be assessed for such improvements is the property abutting the
improvements. You are further notified that the parcel referenced above is included in these
proposed repairs, and this property is subject to assessment for street, water and sewer repairs.
The estimated cost of the total improvement project is $4,340,000.

Affected property owners and those persons wishing to be heard on these proposed
improvements are requested to be at this meeting. Copies of the list of affected properties and
anticipated costs are on file in the Office of the City Clerk in City Hall and may be reviewed prior
to the Public Hearing.

By Order of the Windom City Council:

Steve Nasby
City Administrator

P.O.Box 38 ° 444 Ninth Street ° Windom, MN 56101 + Phone 507-831-6129 < FAX 507-831-6127
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City of Windom Staff Report
e

To: Windom City Council

From: Aaron Backman, EDA Executive Director

Council Meeting Date: November 20, 2012

Item Title/Subject: APPROVAL OF TAX ABATEMENT AGREEMENT FOR
GLOBAL INVESTMENT PROPERTIES (BIG GAME
TREESTANDS)

Background:

Since mid-August renovation work has been underway as part of a complete remodel
of the interior and exterior of the former Lewis Drug building. Later this year it is to
become the new corporate headquarters for Big Game Treestands. The building, at
the junction of Highways 60 and 71, will be 9,600 sq. ft. of office space when
completed. Excluding property acquisition costs, the company is planning on
spending approximately $500,000 on improvements to the building. Among the
planned improvements to the building are office build out, window installation, five
new bathrooms, roof replacement, exterior brick replacement, drive-up removal and
landscaping.

The property at 1905 1% Avenue North in Windom is owned by Global Investment
Properties, LLC, a sister company, and leased back to the operating company, Big
Game Treestands. In the next few months Big Game will be moving 35 employees to
the new location and is planning on adding 6-8 fulltime office positions in the next
couple of years. Big Game will continue to utilize its existing warehouse building in
the Carl Schneider Business Park.

The company has requested the establishment of a Tax Abatement Program as part
of the project. The tax abatement assistance would provide for reimbursement to the
developer of a portion of the costs for site preparation, demolition, and building
renovation of the former Lewis Drug building site. On September 18" the City Council
adopted a resolution approving a Property Tax Abatement Program for Global
Investment. The City’s share of the abatement will be in the amount of $76,043 over
a period of ten years. On October 9" the Cottonwood County Board of
Commissioners adopted a resolution approving a property tax abatement program in
the amount of $25,753 over eight years. The proposed tax abatement for this project
would cover only the additional taxes generated by the renovation project, not the
existing property taxes.

Robert Deike, the EDA’'s TiIF/Abatement attorney, has prepared the proposed
“Property Tax Abatement Agreement” between the City and Global Investment
Properties, LLC. Attached is a copy for your review. On November 13" the EDA
Board reviewed and recommended approval of this agreement.



Additionally, this tax abatement agreement will require a “Pledge Agreement”
between the City of Windom and Cottonwood County. The pledge agreement
documents the County’s agreement to pay to the City its share of the property taxes
that will be generated as a result of the renovation of the building to enable the City
to make the payments to Global Investments when due under the abatement
agreement. The pledge agreement has been prepared and is attached for your
review.

| will also be present at the City Council Meeting on November 20, 2012, to answer
any additional questions you may have concerning the proposed agreements.

Requested Actions:

Approve the proposed Property Tax Abatement Agreement between the City of
Windom and Global Investment Properties, LLC that provides for Tax Abatement
assistance of $76,043 over 10 years.

Approve the proposed Pledge Agreement between the City of Windom and

Cottonwood County that authorizes the County to pay to the City its share of the
property taxes that will be generated by this project for payment to the developer.

Respectfully submitted,

Loron 2 [eihomen

Aaron A. Backman
EDA Executive Director

Attachments



October 30, 2012

PROPERTY TAX ABATEMENT AGREEMENT
By and Between
CITY OF WINDOM, MINNESOTA
and

GLOBAL INVESTMENT PROPERTIES, LLC

Dated: ,2012




THIS AGREEMENT made and entered into as of this day of 2012
by and between the City of Windom, Minnesota, a municipal corporation under the laws of the
State of Minnesota (“City”) and Global Investment Properties, LLC, a Minnesota limited liability
company, (“Developer”).

RECITALS

WHEREAS, the City intends to provide a property tax abatement pursuant to Minnesota
Statutes, Sections 469.1812-.1815 (the “Tax Abatement Act”) for certain real property (the
“Development Property™) located in the City and described on the attached Exhibit A; and

WHEREAS, the Developer agrees to construct improvements on the Development Property
(the “Minimum Improvements”) as provided in this Agreement; and

WHEREAS, pursuant to the Tax Abatement Act, the City is authorized to provide financial
assistance in order to increase tax base within the City; and

WHEREAS, the City believes that the property tax abatement contemplated herein and
fulfillment of this Agreement is in the best interests of the City and the health, safety, morals and
welfare of its residents, and is in accord with the public purposes and provisions of the Tax
Abatement Act and other applicable State and local laws and requirements under which this
Agreement is made.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein, the
parties agree as follows:



ARTICLEI

Definitions

Section 1.1. Definitions. In this Agreement, unless a different meaning clearly appears
from the context:

“Agreement” means this Agreement, as the same may be from time to time modified,
amended, or supplemented.

“Assistance” means the financial assistance to be provided by the City and County to the
Developer as provided in Section 3.1 of this Agreement.

“City” means the City of Windom, Minnesota.

“City Resolution” means the resolution adopted by the City on September 18, 2012,
authorizing the City Tax Abatement.

“City Tax Abatement” means the real property taxes: (i) that are generated in each tax-
payable year by extending the City’s total tax rate against: the tax capacity of the Development
Property after deducting the tax capacity of the Development Property as of the date of this
Agreement, which current tax capacity is 5,902 and (ii) that are paid to the City by the County.

“County Resolution” means the resolution adopted by the County’s Board of
Commissioners on October 9, 2012, authorizing the County Tax Abatement.

“County Tax Abatement” means the real property taxes: (i) that are generated in each tax-
payable year by extending the County’s total tax rate against: the tax capacity of the
Development Property after deducting the tax capacity of the Development Property as of the
date of this Agreement, which current tax capacity is 5,902 and (ii) that are received by the
County.

“Construction Plans” means the plans, specifications, drawings and related documents on
the construction work to be performed by the Developer on the Development Property, including
the Minimum Improvements.

“County” means Cottonwood County, Minnesota.

“Developer” means Global Investment Properties, LLC, a Minnesota limited liability
company, owner of the development property that will be leased to Big Game Treestands (operating
company).

“Development Property” means the real property described as such on Exhibit A of this
Agreement. After construction of the Minimum Improvements, the term means the Development
Property as improved by the Minimum Improvements.



“Event of Default” means an action by the Developer listed in Article IX of this Agreement.
“Holder” means the owner of a Mortgage.

“Minimum Improvements” means the renovation of a 9,600 square foot building located
on the Development Property all in accordance with the approved Construction Plans.

“Mortgage” means any mortgage made by the Developer which is secured, in whole or in
part, with the Development Property and which is a permitted encumbrance pursuant to the provisions
of Article VII of this Agreement.

“Pledge Agreement” means the Property Tax Abatement Pledge Agreement between the City
and County dated as of , 2012,

“State” means the State of Minnesota.

“Tax Abatement Act” means Minnesota Statutes, Sections 469.1812 to 469.1815, as amended.

“Tax Abatements” means the sum of the City Tax Abatement and the County Tax Abatement.

“Tax Official” means any County Assessor, County Auditor, County or State Board of
Equalization, the Commissioner of Revenue of the State, or any State or federal district court, the tax
court of the State, or the State Supreme Court.

“Termination Date” means the earlier of the date that this Agreement has been terminated
by the City pursuant to its terms or February 1, 2024.



ARTICLE II

Representations and Warranties

Section 2.1. Representations by the City. The City makes the following representations as
the basis for the undertaking on its part herein contained:

(a) The City has the power to enter into this Agreement and catry out its obligations
hereunder.

) The activities of the City are undertaken for the purposes of increasing the tax base
of the City and promoting economic development.

Section 2.2. Representations and Warranties by the Developer. The Developer represents
and warrants that:

(a) The Developer is a Minnesota limited liability company duly organized and
authorized to transact business in the State, is not in violation of any provisions of its articles of
organization, operating agreement or member control agreement or the laws of the State, has
power to enter into this Agreement and has duly authorized the execution, delivery and
performance of this Agreement by proper action of its members.

(b) The Developer will construct, operate and maintain the Minimum Improvements
in accordance with the terms of this Agreement and all local, state and federal laws and
regulations (including, but not limited to, environmental, zoning, building code and public health
laws and regulations).

(c) The Developer has received no notice or communication from any local, state or
federal official that the activities of the Developer or the undertakings pursuant to this
Agreement may be or will be in violation of any environmental law or regulation (other than
those notices or communications of which the City is aware). The Developer is aware of no facts
the existence of which would cause it to be in violation of or give any person a valid claim under
any local, state or federal environmental law, regulation or review procedure.

(d)  The Developer will construct the Minimum Improvements in accordance with all
local, state or federal energy-conservation laws or regulations.

(e) The Developer will obtain, in a timely manner, all required permits, licenses and
approvals, and will meet, in a timely manner, all requirements of all applicable local, state and
federal laws and regulations which must be obtained or met before the Minimum Improvements
may be lawfully constructed.

® Neither the execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, nor the fulfillment of or compliance with the terms and
conditions of this Agreement is prevented, limited by or conflicts with or results in a breach of,



the terms, conditions or provisions of any corporate restriction or any evidences of indebtedness,
agreement or instrument of whatever nature to which the Developer is now a party or by which it
is bound, or constitutes a default under any of the foregoing.

(g)  The proposed development by the Developer hereunder would not occur but for
the financing assistance being provided by the City and County hereunder.

(h)  The Developer shall promptly advise City in writing of all litigation or claims
affecting any part of the Minimum Improvements and all written complaints and charges made
by any governmental authority materially affecting the Minimum Improvements or materially
affecting Developer or its business which may delay or require changes in construction of the
Minimum Improvements.



ARTICLE III

Assistance

Section 3.1.  Assistance. (a) As of the date of this Agreement, the Developer owns the
Development Property. There is located on the Development Property a building formerly used as a
drug store. The Developer proposes to renovate the 9,600 square foot building and to operate its
business in the renovated building. The Developer has requested that the City and County grant
property tax abatements (collectively, the “Assistance”) to offset a portion of the cost of the
renovation. The costs for which the City will provide the City Assistance include the costs of site
preparation and renovation of the existing building. The City’s obligation to make any payment of
the Assistance is subject to the condition precedent that the Developer has provided to the City
invoices or other documentation reasonably requested by the City showing the costs to be
reimbursed and that such costs have been incurred.

(b)  In furtherance of the objectives set forth in the City Resolution and the County
Resolution, and subject to the terms and conditions of this Agreement, the City will, on each
February 1 and August 1 (each a “Payment Date”) commencing August 1, 2014, and terminating on
the Termination Date, pay to the Developer Tax Abatements received by the City and County
during the six-month period prior to that Payment Date. No interest shall accrue with respect to the
principal amount of the Developer’s costs being reimbursed under this Agreement.

(©) The maximum total amount of the City Tax Abatements to be provided to the
Developer is $76,043, and the maximum total amount of the County Tax Abatements to be
provided to the Developer is $25,753. The City’s obligation to provide the City Tax Abatements
will terminate on the earliest of: (i) when City Tax Abatements in the amount of $76,043 have been
paid to the Developer; (ii) on February 1, 2024; or (iii) when the obligation to make further
reimbursements under this Agreement has been terminated pursuant to Article IX of this
Agreement. The County’s obligation to provide the County Tax Abatements to the City pursuant
to the Pledge Agreement will terminate on the earliest of: (i) when County Tax Abatements in the
amount of $25,753 have been paid to the City for payment to the Developer; (ii) on February 1,
2022; or (iii) when the obligation to make further reimbursements under this Agreement has been
terminated pursuant to Article IX of this Agreement.

(d) The City shall have no obligation to make any payment to the Developer under this
Agreement if there is an Event of Default on the Developer’s part under this Agreement that has not
been cured as of the Payment Date.

(e) In no case shall the City make payments of Tax Abatements to the Developer
pursuant to this Agreement that, together with any other abatements payable by the City and County
under the Act, exceed in any one year the greater of 10% of the City’s and County’s levy for that
year or $200,000; provided that in the event that total abatements payable by the City and County
any year equal the maximum under this section, the City will pay to the Developer a ratable share of
the Tax Abatements otherwise due pursuant to this Agreement, allocated on the basis of the total
annual abatements payable by the City and County in that year.



® The Developer understands and acknowledges that the City makes no
representations or warranties regarding the amount of Tax Abatements that will be generated as a
result of the Minimum Improvements. Any estimates of the projected amount of Tax Abatements
prepared by the City, its financial advisors, or its other officers, agents, or employees in connection
with this Agreement are for the benefit of the City, and are not intended as representations on which
the Developer may rely. The Developer further understands and acknowledges that no assistance is
being provided by the City hereunder except as set forth herein, and that the Developer shall have
no other claim against any funds of the City.

(2) The City shall have no obligation to make any payment to the Developer from any
source other than the Tax Abatements.

(h) The City shall have no obligation to make any payment to the Developer under this
Agreement if the Developer is in default to the City or County for any of its payment obligations
respecting any taxes, assessments, utility charges or other governmental impositions.

® The City may at all reasonable times, after reasonable notice, inspect, examine and
copy all books and records of the Developer relating to the Minimum Improvements. The
Developer shall use its best efforts to cause the contractor or contractors, all subcontractors, and
their agents and lenders to make their books and records relating to the Minimum Improvements
available to the City upon reasonable notice, for inspection, examination and audit. These records
shall be kept and maintained by the Developer for a period of four years following completion of
construction of the Minimum Improvements.

Section 3.2. Business Subsidy Act; Job Goals. Because the total amount of the
Assistance being provided to the Developer under this Agreement is less than $150,000 the
Assistance does not qualify as a business subsidy under the Business Subsidy Act, Minnesota
Statutes, Sections 116J.993 to 116J.995. However, the Assistance is subject to reporting
requirements contained in Minnesota Statutes, Section 116J.994(8)(b) and (c). Therefore, the
parties agree as follows:

(a) General Terms. The parties agree and represent to each other as follows:
@) The subsidy provided to the Developer includes the Tax Abatements.

(i)  The public purposes of the subsidy are assisting in the renovation of an
existing building and increasing the tax base of the City, County and State.

(b) Reports. The Developer must submit to the City upon request by the City a report
containing information that allows the City to submit the reports required by Section
116J.994(8)(b) and (c) of the Business Subsidy Act. The City will provide information to the
Developer regarding the required forms. If the Developer fails to timely file any report required
under this section, the City will mail the Developer a warning within one week after the required
filing date. If, after 14 days of the postmarked date of the warning, the Developer fails to
provide a report, the Developer must pay to the City a penalty of $100 for each subsequent day



until the report is filed. The maximum aggregate penalty payable under this Section for each
year is $1,000.

(c) Although the City and County are not required by the Business Subsidy Act to
establish wage and job goals in connection with the development of the Minimum
Improvements, the Developer has promised that it will achieve certain employment goals.
Specifically, the Developer agrees that by December 31, 2013, it will transfer at least thirty five
(35) full time equivalent employment positions to the Minimum Improvements and that by
December 31, 2015, it will create at least five (5) new full time equivalent employment positions
in the Minimum Improvements. The Developer shall provide to the City on or before January 31
of each year commencing January, 2014, and continuing until the Termination Date,
documentation in a form prescribed by the City showing that the Developer has maintained such
employment levels at the 1905 First Avenue location during the previous year. If the Developer
fails to maintain such employment levels in any year, the County will have no obligation to make
its Assistance payments required by this Agreement and the Pledge Agreement in the following
calendar year.

Section 3.3 Reimbursement of Fees and Expenses. The Developer agrees to reimburse
the City for all fees and expenses for financial consultants and attorneys incurred by the City in
connection with the analysis of the development proposal and creation of the tax abatement
program including, but not limited to, financial analysis, preparation and review of tax abatement
program, preparation of property tax abatement agreement and intergovernmental pledge
agreement, review of resolutions and documents, and follow-up documentation. Said amounts
shall be invoiced by the City and the Developer agrees to reimburse the City within thirty (30)
days of such invoice(s).




ARTICLE IV

Construction of Minimum Improvements

Section 4.1. Construction Plans. (a) The Developer has submitted and the City has
approved Construction Plans for the Minimum Improvements. No approval by the City shall
relieve the Developer of the obligation to comply with the terms of this Agreement or applicable
federal, state and local laws, ordinances, rules and regulations, or to construct the Minimum
Improvements in accordance therewith. No approval by the City shall constitute a waiver of an
Event of Default.

(b)  If the Developer desires to make any material change in the Construction Plans
after their approval by the City, the Developer shall submit the proposed change to the City for
its approval. If the Construction Plans, as modified by the proposed change, conform to the
requirements of this Section 4.1 of this Agreement with respect to such previously approved
Construction Plans, the City shall approve the proposed change and notify the Developer in
writing of its approval. Such change in the Construction Plans shall, in any event, be deemed
approved by the City unless rejected, in whole or in part, by written notice by the City to the
Developer, setting forth in detail the reasons therefor. Such rejection shall be made within ten
(10) days after receipt of the notice of such change. The approval by the City of any such change
in the Construction Plans will not be unreasonably withheld.

Section 4.2. Commencement and Completion of Construction of Minimum
Improvements. The Developer has commenced construction of the Minimum Improvements.

Subject to Unavoidable Delays, the Developer shall complete such construction by December 31,
2012. All work with respect to the Minimum Improvements to be constructed or provided by the
Developer on the Development Property shall be in conformity with the Construction Plans as
submitted by the Developer and approved by the City.

Section 4.3. Maintenance of Minimum Improvements. The Developer will at all times
prior to the Termination Date operate and maintain, preserve and keep the Development Property or
cause the Development Property to be maintained, preserved, and kept with the appurtenances and
every part and parcel thereof, in good repair and condition.




ARTICLE V

Insurance and Condemnation

Section 5.1. Insurance. (a) Prior to the Termination Date, the Developer shall maintain, or
cause to be maintained, at its cost and expense, and from time to time at the request of the City shall
furnish proof of the payment of premiums on, insurance as follows:

® Insurance against loss and/or damage to the Development Property under a
policy or policies covering such risks as are ordinarily insured against by similar businesses;

(i) Comprehensive general public liability insurance, including personal injury
liability (with employee exclusion deleted), against liability for injuries to persons and/or
property, in the minimum amount for each occurrence and for each year of $2,000,000; and

(iii))  Such other insurance, including workers’ compensation insurance respecting
all employees of the Developer, in such amount as is customarily carried by like
organizations engaged in like activities of comparable size and liability exposure.

(b) All insurance required in Article V of this Agreement shall be taken out and
maintained in responsible insurance companies selected by the Developer which are authorized
under the laws of the State to assume the risks covered thereby. Upon request, the Developer will
deposit annually with the City policies evidencing all such insurance, or a certificate or certificates
or binders of the respective insurers stating that such insurance is in force and effect. Unless
otherwise provided in this Article V of this Agreement, each policy shall contain a provision that the
insurer shall not cancel nor modify it in such a way as to reduce the coverage provided below the
amounts required herein without giving written notice to the Developer and the City at least thirty
(30) days before the cancellation or modification becomes effective. In lieu of separate policies, the
Developer may maintain a single policy, blanket or umbrella policies, or a combination thereof,
having the coverage required herein, in which event the Developer shall deposit with the City a
certificate or certificates of the respective insurers as to the amount of coverage in force upon the
Minimum Improvements.

(©) The Developer agrees to notify the City immediately in the case of damage
exceeding $25,000 in amount to, or destruction of, the Development Property or any portion thereof
resulting from fire or other casualty. In such event the Developer either will forthwith repair,
reconstruct, and restore the Development Property to substantially the same or an improved
condition or value as it existed prior to the event causing such damage and, to the extent necessary
to accomplish such repair, reconstruction, and restoration, the Developer will apply the Net
Proceeds of any insurance relating to such damage received by the Developer to the payment or
reimbursement of the costs thereof.

The Developer shall complete the repair, reconstruction, and restoration of the Development
Property, whether or not the Net Proceeds of insurance received by the Developer for such purposes

10



are sufficient to pay for the same. Any Net Proceeds remaining after completion of such repairs,
construction and restoration shall be the property of the Developer.

Section 5.2. Subordination. Notwithstanding anything to the contrary contained in this
Article V, the rights of the City with respect to the receipt and application of any proceeds of
insurance shall, in all respects, be subject and subordinate to the rights of any lender under a
Mortgage approved pursuant to Article VII of this Agreement.

11



ARTICLE VI

Taxes

Section 6.1. Right to Collect Delinquent Taxes. The Developer acknowledges that the City
is providing substantial aid and assistance in furtherance of the development. The Developer agrees
for itself, its successors and assigns, that in addition to the obligation pursuant to statute to pay real
estate taxes, it is also obligated by reason of this Agreement to pay before delinquency all real estate
taxes assessed against the Development Property. The Developer acknowledges that this obligation
creates a contractual right on behalf of the City to sue the Developer or its successors and assigns to
collect delinquent real estate taxes and any penalty or interest thereon and to pay over the same as a
tax payment to the County auditor. In any such suit, the City shall also be entitled to recover its
costs, expenses, and reasonable attorney fees.

Section 6.2. Use of Taxes. Except for its obligations under this Agreement, the City
shall be free to use any taxes received from the Development Property for any purpose for which
such taxes may lawfully be used, and the City shall have no obligations to the Developer with
respect to the use of such taxes.

12



ARTICLE VII

Mortgage Financing

Section 7.1 Mortgage Financing of Minimum Improvements. The Developer may enter

into a mortgage(s) as security for, and only for, the purpose of obtaining financing necessary to
enable the Developer or any successor in interest in the Development Property, or any part
thereof, to perform its obligations with respect to making the Minimum Improvements under this
Agreement provided such encumbrance is not in violation of Section 8.2 of this Agreement.

Section 7.2. Option to Cure Default on Mortgage. In the event that there occurs a default
under any Mortgage authorized pursuant to this Agreement, the Developer shall cause the City to
receive copies of any notice of default received by the Developer from the holder of such Mortgage.
Thereafter, the City shall have the right, but not the obligation, to cure any such default on behalf of
the Developer within such cure periods as are available to the Developer under the Mortgage
documents.

13



ARTICLE VIII

Prohibitions Against Assisnment and Transfer; Indemnification

Section 8.1. Representation as to Development. The Developer represents and agrees that
its undertakings pursuant to this Agreement are for the purpose of development of the Development
Property and not for speculation in land.

Section 8.2. Prohibition Against Developer’s Transfer of Property and Assignment of
Agreement. The Developer represents and agrees that prior to the Termination Date except only
by way of security for, and only for, the purpose of obtaining financing necessary to enable the
Developer or any successor in interest to the Development Property, or any part thereof, to
perform its obligations with respect to making the Minimum Improvements under this
Agreement, and any other purpose authorized by this Agreement, the Developer has not made or
created and will not make or create or suffer to be made or created any total or partial sale,
assignment, conveyance, or lease, or any trust or power, or transfer in any other mode or form of
or with respect to the Agreement or the Development Property or any part thereof or any interest
therein, or any contract or agreement to do any of the same, without the prior written approval of
the City.

Section 8.3. Release and Indemnification Covenants. (a) The Developer releases from and
covenants and agrees that the City, and the governing body members, officers, agents, servants, and
employees thereof shall not be liable for, and agrees to defend, indemnify and hold harmless the
City, and the governing body members, officers, agents, servants, and employees thereof, against
any loss or damage to property or any injury to or death of any person occurring at or about or
resulting from any defect in the Minimum Improvements or the Development Property.

(b)  Except for any willful misrepresentation or any willful or wanton misconduct of the
following named parties, the Developer agrees to protect and defend the City, and the governing
body members, officers, agents, servants, and employees thereof, now and forever, and further
agrees to hold the aforesaid harmless from any claim, demand, suit, action or other proceeding
whatsoever by any person or entity whatsoever arising or purportedly arising from this Agreement,
or the transactions contemplated hereby, or the acquisition, construction, installation, ownership,
and operation of the Minimum Improvements and the Development Property. Without limitation of
the foregoing, the Developer agrees to protect and defend the City, and the governing body
members, officers, agents, servants, and employees thereof, now and forever, and further agrees to
hold the aforesaid harmless from any claim, demand, suit, action or other proceeding whatsoever by
the State, its agencies, or any other governmental entity seeking recoupment from or repayment by
the City of any City Assistance paid to the Developer or otherwise expended by the City pursuant to
this Agreement, and to reimburse the City, to the fullest extent permitted by law, for any City
Assistance recouped by or repaid to any of the foregoing entities.

(©) The City, and the governing body members, officers, agents, servants, and
employees thereof shall not be liable for any damage or injury to the persons or property of the
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Developer or its officers, agents, servants or employees or any other person who may be about the
Development Property or the Minimum Improvements due to any act or negligence of any person.

(d  All covenants, stipulations, promises, agreements, and obligations of the City
contained herein shall be deemed to be the covenants, stipulations, promises, agreements, and
obligations of the City, and not of any governing body member, officer, agent, servant, or employee
of the City in the individual capacity thereof.
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ARTICLE IX

Events of Default

Section 9.1. Events of Default Defined. The following shall be “Events of Default”
under this Agreement and the term “Event of Default” shall mean, whenever it is used in this
Agreement (unless the context otherwise provides), any failure by the Developer to observe or
perform any covenant, condition, obligation or agreement on its part to be observed or performed
hereunder, or any other agreement between the City and the Developer pertaining to the
Development Property or the Minimum Improvements, whether such agreement is entered into
before or after the date of this Agreement.

Section 9.2. Remedies on Default. Whenever any Event of Default referred to in Section
9.1 of this Agreement occurs on the part of the Developer, the City may immediately suspend its
performance under this Agreement and may, after providing thirty days’ written notice to the other
parties of the Event of Default, but only if the Event of Default has not been cured within said thirty
days or, if the Event of Default is by its nature incurable within thirty days and the Developer does
not provide assurances reasonably satisfactory to the City and that the Event of Default will be
cured and will be cured as soon as reasonably possible:

(@ Be released from any further obligation to the Developer under this Agreement,
including, without limitation, the obligation to make further Tax Abatements payments under this
Agreement.

®) Take whatever action, including legal, equitable or administrative action, which may
appear necessary or desirable to collect any payments due under this Agreement, or to enforce
performance and observance of any obligation, agreement, or covenant under this Agreement.

Section 9.3. No Remedy Exclusive. No remedy herein conferred upon or reserved to the
City or the Developer in this Agreement is intended to be exclusive of any other available remedy or
remedies, but each and every such remedy shall be cumulative and shall be in addition to every
other remedy given under this Agreement or now or hereafter existing at law or in equity or by
statute. No delay or omission to exercise any right or power accruing upon any default shall impair
any such right or power or shall be construed to be a waiver thereof, but any such right and power
may be exercised from time to time and as often as may be deemed expedient. In order to entitle the
City to exercise any remedy reserved to it, it shall not be necessary to give notice, other than such
notice as may be required in this Article IX.

Section 9.4. No Additional Waiver Implied by One Waiver. In the event any agreement
contained in this Agreement should be breached by any party and thereafter waived by another
party, such waiver shall be limited to the particular breach so waived and shall not be deemed to
waive any other concurrent, previous or subsequent breach hereunder.

Section 9.5. Costs of Enforcement. Whenever any Event of Default occurs and if the
City shall employ attorneys or incur other expenses for the collection of payments due or to
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become due or for the enforcement of performance or observance of any obligation or agreement
on the part of the Developer under this Agreement, and the City prevails in such action, the
Developer agrees that it shall, within ten days of written demand by the City, pay to the City the
reasonable fees of such attorneys and such other expenses so incurred by the City.
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ARTICLE X

Addiﬁonal Provisions

Section 10.1. Conflict of Interests; City Representatives Not Individually Liable. The City
and the Developer, to the best of their respective knowledge, represent and agree that no member,
official, or employee of the City shall have any personal interest, direct or indirect, in this
Agreement, nor shall any such member, official, or employee of the City participate in any decision
relating to this Agreement which affects his or her personal interests or the interests of any
corporation, partnership, or association in which he or she is directly or indirectly interested. No
member, official, or employee of the City shall be personally liable to the Developer, or any
successor in interest, in the event of any default or breach by the City or for any amount which may
become due to the Developer or successor or on any obligations under the terms of this Agreement.

Section 10.2. Equal Employment Opportunity. The Developer, for itself and its
successors and assigns, agrees that during the construction of the Minimum Improvements
provided for in the Agreement it will comply with all applicable federal, state and local equal
employment and non-discrimination laws and regulations.

Section 10.3. Restrictions on Use. The Developer agrees that, prior to the Termination
Date, the Developer, and such successors and assigns, shall devote the Development Property to
the operation of the Minimum Improvements for commercial use in accordance with City
ordinances, and shall not discriminate upon the basis of race, color, creed, sex or national origin
in the sale, lease, or rental or in the use or occupancy of the Development Property or any
improvements erected or to be erected thereon, or any part thereof.

Section 10.4. Provisions Not Merged With Deed. None of the provisions of this
Agreement are intended to or shall be merged by reason of any deed transferring any interest in
the Development Property and any such deed shall not be deemed to affect or impair the
provisions and covenants of this Agreement.

Section 10.5. Titles of Articles and Sections. Any titles of the several parts, Articles, and
Sections of the Agreement are inserted for convenience of reference only and shall be
disregarded in construing or interpreting any of its provisions.

Section 10.6. Notices and Demands. Except as otherwise expressly provided in this
Agreement, a notice, demand, or other communication under this Agreement by either party to the
other shall be sufficiently given or delivered if it is dispatched by registered or certified mail,
postage prepaid, return receipt requested, or delivered personally; and

(a) in the case of the Developer, is addressed to or delivered personally to the Developer
at 1820 North Redding Avenue, P.O. Box 441, Windom, Minnesota 56101-1290; Attn: Tod
Quiring, during the renovation of the Development Property, and to the Developer at 1905 First
Avenue, P.O. Box 441, Windom, Minnesota 56101; Attn: Tod Quiring, thereafter; and
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(b) in the case of City, is addressed to or delivered personally to the City at 444 gth
Street, P.O. Box 38, Windom, Minnesota 56101-0038, Attn: City Administrator;

or at such other address with respect to either such party as that party may, from time to time,
designate in writing and forward to the other as provided in this Section.

Section 10.7. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall constitute one and the same instrument.

Section 10.8. Recording. The City may record this Agreement and any amendments thereto
with the County Recorder. The Developer shall pay all costs for recording.

Section 10.9. Governing Law. This Agreement is made and shall be governed in all
respects by the laws of the State of Minnesota. Any disputes, controversies, or claims arising out
of this Agreement shall be heard in the state or federal courts of Minnesota, and all parties to this
Agreement waive any objection to the jurisdiction of these courts, whether based on convenience
or otherwise.

Section 10.10. Severability. If any provision or application of this Agreement is held
unlawful or unenforceable in any respect, such illegality or unenforceability shall not affect other
provisions or applications that can be given effect, and this Agreement shall be construed as if
the unlawful or unenforceable provision or application had never been contained herein or
prescribed hereby.

Section 10.11. Entire Agreement. This Agreement, together with its Exhibits, which are
incorporated by reference, constitutes the complete and exclusive statement of all mutual
understandings between the parties with respect to this Agreement, superseding all prior or
contemporaneous proposals, communications, and understandings, whether oral or written,
concerning this Agreement, provided that nothing contained herein shall impair the rights of the
City or the obligations of the Developer under any other agreement between the City and the
Developer. This Agreement may not be amended nor any of its terms modified except by a
writing authorized and executed by both parties hereto. Without limitation of the foregoing, any
modification is subject to the restrictions on modifications set forth in the City and County
Resolutions.
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IN WITNESS WHEREQOF, the City has caused this Agreement to be duly executed in its
name and behalf and the Developer has caused this Agreement to be duly executed in its name and
behalf on or as of the date first above written.

CITY OF WINDOM, MINNESOTA

By
Its Mayor
By
Its City Administrator
STATE OF MINNESOTA )
) SS.
COUNTY OF )
The foregoing instrument was acknowledged before me this__dayof , 2012 by
and , the Mayor and City Administrator of the City of
Windom, Minnesota, on behalf of the City.
Notary Public
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GLOBAL INVESTMENT PROPERTIES, LLC

STATE OF MINNESOTA )

) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of 2012,
by and , the
and ' of Global Investment Properties, LLC, a Minnesota limited

liability company, on behalf of the company.

Notary Public
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EXHIBIT A
DEVELOPMENT PROPERTY

The Development Property consists of the parcel of property with the following Property
Identification Number:

PIN 25-164-0021



PROPERTY TAX ABATEMENT PLEDGE AGREEMENT

This Agreement is made and entered into as of the day of
, 2012, by and between the City of Windom, Minnesota, a statutory city
under the laws of the State of Minnesota (the “City”) and Cottonwood County,
Minnesota, a political subdivision of the State of Minnesota (the “County”).

WITNESSETH:

WHEREAS, Minnesota Statutes, Sections 469.1812 to 469.1815 (the “Tax
Abatement Law”) allows a governmental subdivision within the State of Minnesota to
abate all or a part of its share of the real property taxes generated from parcels of property
within its jurisdiction and to use such property tax abatements to finance projects that it
finds will increase the tax base in the political subdivision; and

WHEREAS, the City has received a request from Global Investment Properties,
LLC (“Global Investment”) that the City and County use property tax abatements to
defray a portion of the costs to be incurred by Global Investment in renovating a 9,600
square foot building on property located in the City (the “Development Property”); and

WHEREAS, the City and County have considered Global Investment’s request
and have determined that providing such assistance is in the best interests of the City and
County and their residents; and

WHEREAS, the City has entered into a Property Tax Abatement Agreement (the
“Abatement Agreement”) with Global Investment pursuant to which the City has agreed
to reimburse Global Investment for a portion of its costs incurred in renovating the
building currently located on the Development Property using the City’s and the
County’s shares of the property taxes that will be generated as a result of the renovation
of the building; and

WHEREAS, a copy of the Abatement Agreement is attached to this Agreement
as Exhibit A; and

WHEREAS, the City and County have determined to enter into this Agreement
to document the County’s agreement to pay to the City its share of the property taxes that
will be generated as a result of the renovation of the building to enable the City to make
the payments to Global Investment when due under the Abatement Agreement.

NOW, THEREFORE, the City and County do hereby agree as follows:

1. County Payments. The County agrees that prior to each Payment Date
under Section 3.1(b) of the Abatement Agreement it will pay to the City the County Tax
Abatement, as defined in the Abatement Agreement, received by the County in the six-
month period prior to such Payment Date. The City will use such payment of the County




Tax Abatement, together with the City Tax Abatement, to make the payment due to
Global Investment on such Payment Date.

2. Term of Agreement. The term of this Agreement shall be from the date
hereof until the earlier of February 1, 2022, or the date that the City no longer has any
obligation to make any payments of Tax Abatements to Global Investment under the
Abatement Agreement.

3. Modification of Abatement Agreement. The City agrees that it will not
permit the amendment or modification of the Abatement Agreement without the prior
written consent of the County.

4. Notices and Demands. Except as otherwise expressly provided in this
Agreement, a notice, demand, or other communication under this Agreement by either
party to the other shall be sufficiently given or delivered if it is dispatched by registered
or certified mail, postage prepaid, return receipt requested, or delivered personally; and

(a) in the case of the County, is addressed to or delivered personally to the
County at 900 Third Avenue, Windom, Minnesota 56101, Attn: County Auditor-
Treasurer; and

(b) in the case of the City, is addressed to or delivered personally to the City
at 444 9% Street, P.O. Box 38, Windom, Minnesota 56101-0038, Attn: City
Administrator;

or at such other address with respect to either such party as that party may, from time to
time, designate in writing and forward to the other as provided in this section.

5. Modifications. This Agreement may only be modified through written
amendments hereto executed by the City and County.

6. Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the City has caused this Agreement to be duly
executed in its name and behalf and the County has caused this Agreement to be duly
executed in its name and behalf on or as of the date first above written.



CITY OF WINDOM, MINNESOTA

By

Kirby G. Kruse, Mayor

By

Steven Nasby, City Administrator

COTTONWOOD COUNTY, MINNESOTA

By

Norm Holmen, Board Chairman

By

Jan Johnson, County Auditor-Treasurer



EXHIBIT A

ABATEMENT AGREEMENT
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City of Windom Staff Report

To: City Council

From: Aaron Backman, EDA Executive Director

Council Meeting Date:  November 20, 2012

Item Title/Subject: Renewal of Advertising Sign Pole Lease Agreement and

Policies and Guidelines for Use of the Windom Convention
& Visitors Bureau (CVB) Community Events Sign

Background:

In November of 2007 the Windom City Council approved the placement of an
electronic community events sign (also known as the LED Sign) on the Liquor Store
sign post. The Events/LED sign is owned, operated, and maintained by the Windom
Convention and Visitors Bureau (CVB) and became operational in late February 2008.

The City’s legal counsel in 2007 recommended that the City enter into a Lease
Agreement with the CVB concerning their use of the liquor store sign post. The
original lease agreement was set up as an annual lease and has expired. A revised
lease agreement has been drafted by the EDA and the CVB and reviewed by the City
Attorney. A copy is attached for your review.

Among the notable provisions of the lease agreement are the following:

1) The agreement is between the City of Windom and the Windom Area Chamber of
Commerce/Convention and Visitors Bureau. The CVB cannot assign its interest under
this lease without the City’s written consent.

2) The lease agreement has a term of one year beginning on January 1, 2013, for the
nominal sum of $1.00. A change from before is that the lease shall automatically
renew on a year-to-year basis, on the same terms, unless either the City or CVB
delivers a written Lease Termination Notice to the other party before October 1%,

3) The CVB shall have access to the sign for any construction, repair and replacement
of the sign.

4) The CVB has the right to allow any subscribers to display information so long as it
satisfies use guidelines adopted by the CVB and approved by the City.

5) The CVB shall maintain at all times hazard insurance protecting its interest in its
own personal property, and shall indemnify and hold harmless the City from any
claims made against the City.

6) A further protection for the City that has been added is should there be any damage
to the sign pole caused by the removal of the CVB’s sign, the CVB shall be
responsible for the repair costs.

The revised policies and guidelines for the use of the Events/LED sign have also been
attached for your review. Among the notable changes, references to the price of the
electronic messages and to the original sign funders have been removed. Instead, -



each October 1% the CVB board will set the price for electronic messages to be shown
on the Events/LED sign during the following fiscal year.

Both the revised lease agreement and the revised policies and guidelines were
adopted by the CVB Board on November 13, 2012.

Requested Actions:

It is recommended that the Windom City Council approve the revised Advertising Sign
Pole Lease Agreement between the City and the CVB concerning the electronic
community events sign located on the liquor store sign post and authorize the Mayor
and City Administrator to execute this Lease.

It is further recommended that the City Council approve the revised Policies and
Guidelines for the Use of the Windom Convention & Visitors Bureau (CVB) Electronic
Community Message Board.

Should you have any questions concerning these documents, please do not hesitate

to contact me at 832-8661 or Damon Weinandt, the Chamber’s Executive Director, at
831-2752. 1 also plan to be present for the November 20" City Council Meeting.

Respectfully submitted,

Lo 2 [uckmar

Aaron A. Backman
EDA Executive Director

Attachments



ADVERTISING SIGN POLE LEASE AGREEMENT

THIS AGREEMENT, made this day of 2012, by and
between the City of Windom, Minnesota, a municipal corporation under the laws of the
State of Minnesota, hereinafter referred to as "City", and Windom Area Chamber of
Commerce/Convention and Visitors Bureau hereinafter referred to as "CVB."

1.

City hereby leases to CVB space on its River Bend Liquor store advertising sign pole
which is presently located South of the River Bend Liquor store at 575 Second
Avenue on property described in Exhibit “A”.

The space being leased to CVB shall be located three (3) feet below the River Bend
Liquor advertising sign and for the sole purpose of placing an LED electronic
computerized sign with the dimensions of five (5) feet by ten (10) feet.

City further grants to CVB, and CVB's employees, agents and subcontractors, access
to said advertising sign pole and CVB's sign with reasonable notice to City for
construction, repair and replacement of said sign.

The initial term of this lease shall be for a period of one (1) year which shall start on
January 1, 2013, and shall terminate on December 31, 2013.

This Lease shall automatically renew on a year-to-year basis, on the same terms
and conditions, unless either City or CVB delivers a written Lease Termination
Notice to the other party before October 1%,

CVB shall pay City rent in the amount of $1.00 per year which shall be paid on or
before January 15%. CVB shall pay for all electricity and any other utility charges to
operate CVB’s sign. CVB shall pay for all electric and other utility charges on or
before the due date.

Notwithstanding any other terms or conditions of this Lease to the contrary, if City at
City’s sole and exclusive discretion determines that any information displayed on
CVB's sign creates any legal liability for the City, City shall have the authority to
immediately terminate the use of the CVB sign by terminating the flow of electricity
to the sign.

CVB shall not have the right to assign its interest under this lease without the express
written consent of City. However, CVB has the right to allow subscribers or
advertisers to display information on the sign so long as it satisfies use guidelines
adopted by CVB and approved by City. In no event shall CVB allow the display of
any information on its sign which creates any legal liability for the City of Windom.

CVB shall maintain hazard insurance protecting its interest in its sign and other
personal property. CVB shall also procure and maintain in full force at its own
expense, during the term of this lease and any extension thereof, public liability



insurance which shall be adequate to protect against liability for damage caused
through public use, or arising out of any accident occurring in and around its sign, in
a minimum amount of $250,000.00 for each person injured, $500,000.00 for any one
accident, and $50,000.00 for property damage insurance. City shall be an additional
named insured in such policy and CVB shall furnish City a certificate of insurance
with reference to same.

It is further understood and agreed that CVB shall be responsible for any and all
claims for injury to persons or property of CVB, CVB's employees, agents, and
subcontractors, and third parties injured as a direct result of damage from CVB's
property. CVB shall indemnify and hold harmless City from any said claims made
against City and hereby agrees to defend and hold harmless City from said claims,
including the payment of reasonable attorneys' fees and costs incurred therein in
defending said actions.

7. It is further understood that CVB's sign shall be deemed personal property and not
legally attach to the real property of City. Said sign shall remain the property of CVB
and may be removed from the property upon termination of this lease so long as
removal does not result in any damage to any property of City. CVB shall remove
said sign within 30 days after termination of this lease or any extension thereof. Said
property shall be removed by CVB at CVB's own cost. Should there be any damage
to the City’s property caused by the removal of the CVB’s sign, the CVB shall be
responsible for the repair costs for said damage.

8. It is further understood and agreed that this lease represents the full understanding of
the parties to the exclusion of any other written or oral agreements. This lease may
only be modified or amended in writing duly executed by both parties.

9. This Lease supersedes and terminates all prior written and oral Leases between City
and CVB.

IN WITNESS WHEREOF, the parties have executed this Agreement the above date first
written.

CITY OF WINDOM, MINNESOTA

Kirby G. Kruse, Mayor

Steven Nasby, City Administrator

WINDOM AREA CHAMBER OF COMMERCE/CONVENTION AND VISITORS BUREAU

By

, CVB President




EXHIBIT “A”

Part of Lots 5, 6, and 13 of State Subdivision in the City of Windom in the Northwest Quarter of
Section 36, Township 105 North, Range 36 West, according to the Plat thereof on file and of
record in the office of the County Recorder in and for Cottonwood County, Minnesota, described
as follows:

Commencing at an existing iron monument at the intersection of the West right of way line of
the Union Pacific Railroad and the South right of way line of Sixth Street, said monument being
873.06 feet West and 33.00 feet South of the Northeast corner of the Northwest Quarter of said
Section 36; thence South 00 degrees 11 minutes 14 seconds West, bearing based on Cottonwood
County Coordinate System, along the West right of way line of said railroad, a distance of
292.68 feet; thence North 83 degrees 09 minutes 14 seconds West a distance of 154.96 feet, to
the point of beginning; thence North 06 degrees 50 minutes 46 seconds East, parallel with the
East right of way line of U.S. Highway Number 71 and State Highway Number 60, a distance of
69.00 feet; thence North 83 degrees 09 minutes 14 seconds West a distance of 128.00 feet to the
East right of way line of said highways; thence South 06 degrees 50 minutes 46 seconds West,
along the East right of way line of said highways, a distance of 210.00 feet; thence South 83
degrees 09 minutes 14 seconds East a distance of 128.00 feet; thence North 06 degrees 50
minutes 46 seconds East, parallel with the East right of way line of said highways, a distance of
141.00 feet, to the point of beginning.



Policies and Guidelines for
Use of the Windom Convention & Visitors Bureau (CVB)
Electronic Community Message Board

Purpose

On November 1, 2007 the Windom City Council approved the placement of an electronic
community events sign (or LED sign) on the Liquor Store sign post that will be placed at
a location south of the municipal store. The LED sign became operational in February of
2008. The purpose of the electronic sign is to promote events of interest to the Windom
Convention & Visitors Bureau (CVB), local organizations, and the community at-large.
The electronic sign is the property of the Windom CVB. The CVB will receive all
revenues from the sign, and is responsible for entering display messages and for any
maintenance, repair, and insurance costs associated with the sign.

The electronic message board is located south of the new clinic (6" Street) and on the
east side of Highway 60/ 71 in Windom. This location allows messages to be viewed by
all those who travel along one of the main arteries serving the community. Prospective
users are encouraged to implement a variety of communications media for
announcements rather than relying solely on the message board. Placement and use of all
messages are subject to constraints of priorities and electronic or mechanical limitations.

On October 1% of each year the CVB will set the price for electronic messages to be
shown on the electronic message board during the following fiscal year. A message is
defined as a maximum of three rotating screens of up to four lines of words per screen
that will be displayed up to two weeks. The number of messages which can appear in
any given time period is limited and preference will be given to the earliest messages
submitted.

Guidelines

1. Messages are to be community event or public service-based. Non-commercial
messages only. No product messages and no personal messages will be allowed.

2. Messages must be submitted no later than a week ahead of the requested posting date.
(Late submissions will be considered on a case-by-case basis.)

3. Cash or check must be received at the time of the message request.

4. Sign requests must be submitted on an Electronic Message Submission Form.

5. Publishing any political, factional, or misleading viewpoints is prohibited.

6. Emergency messages, such as amber alerts, severe weather or road closings take
precedence over all other announcements.

7. Messages will be posted in a timely manner, but not necessarily immediately upon
submission.

Revised 2012



ORDINANCE No. 139, 2"° SERIES

AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA,
AMENDING CITY CODE CHAPTER 32, SECTION 32.02, ENTITLED "SALARIES
OF MAYOR AND COUNCIL MEMBERS"

THE COUNCIL OF THE CITY OF WINDOM, MINNESOTA, ORDAINS:
Sec. 32.02. SALARIES OF MAYOR AND COUNCIL MEMBERS.

Salaries of the Mayor and Council Members are hereby fixed as follows:

(A) The annual salary of the Mayor shall be $4,600.
(B) The annual salary of the Council Members shall be $4,000.

(C) To reduce the cost of distribution of Council material and to facilitate the
dissemination of council documents through the use of electronic technology, an
additional technology payment in the amount of $700.00 shall be made to the Mayor
and each Council Member in January of each odd numbered year.

(D) The annual salary shall be paid at such intervals as the Council shall from time to
time determine by resolution.

(E) Such salaries provided for herein shall be effective January 1, 2013.

Adopted by the City Council of the City of Windom, Minnesota, this 4th day of December, 2012.

Kirby G. Kruse, Mayor

Attest:

Steven Nasby, City Administrator

1* Reading: November 20, 2012
2nd Reading: December 4, 2012
Adoption: December 4, 2012
Published: December 12, 2012



Date: 11/07/2012 Time: 14:27

:39 Operator:

Robin

CITY OF WINDOM
FM Entry - Invoice - Payment Processing - Council

Ranges: Check Date: (A)
Check #: (r) 137943 - 138025
Schedule Journal: (A)
Bank#: (A)
Options: # of copies: 1
Check# Vendor Name Description

Page:

Detail/Summary: S

137943 911 INSTALLS

137944 AMERICAN PAYMENT CENTER

137945 AMOCO OIL COMPANY

137946 BEVERAGE WHOLESALERS

137947 BORDER STATES

137948 BRAD BUSSA

137949 CAMPUS CLEANERS

137950 COLE PAPER INC.

137951 CREATIVE DESIGN

137952 CRYSTAL WINDSHIELD REPAI

137953 DEFRIES COLLISION CENTER

137954 DICKS WELDING INC

137955 ELECTRIC FUND

SIREN SPEAKER
Check Total:

SERVICE
SERVICE
SERVICE
SERVICE
Check Total:

GAS
GAS
GAS
Check Total:

MERCHANDISE
Check Total:

PARTS & INVENTORY
Check Total:

CLEANING
Check Total:

RUG CLEANING
Check Total:

CLEANING SUPPLIES
CLEANING SUPPLIES
Check Total:

AMBULANCE CLOTHING-KATE

Check Total:

REPAIR ON 2010
Check Total:

MAINTENANCE
Check Total:

MAINTENANCE
Check Total:

REF-UTIL PP TO UTIL BILL
CITY HALL- MAINTENANCE

01-120-4

61-181-4
62-182-4
63-183-4
69-199-6

61-181-4
62-182-4
63-183-4

60-180-4

62--1115

62-182-4

60-180-4

01-165-4
14-177-4

13-176-4

13-176-4

01-120-4

01-165-4

62--2013
01-115-4

24.26
24.26
24.26
24 .24
97.02

113.82
375.61
355.23
844.66

2,747.91
2,747.91

1,528.31
1,528.31

184.60
184.60

60.15
60.15

113.74
448.49
562.23

371.00
371.00

50.00
50.00

197.40
197.40

19.41
19.41

99.27
1.47



Date: 11/07/2012 Time: 14:27:39 Operator: Robin
Page: 2

CITY OF WINDOM
FM Entry - Invoice - Payment Processing - Council

Check# Vendor Name Description Dept Amount
PARK DEPT-MAINTENANCE 01-165-4 1.10
ATRPORT~-MAINTENANCE 11-174-4 1,082.07
ARENA -MAINTENANCE 64-184-~-4 22.19
Check Total: 1,206.10
137956 ELITE MECHANICAL SYSTEMS MAINTENANCE 01-115-4 885.47
MAINTENANCE 69-199-6 921.07
Check Total: 1,806.54
137957 EMERGENCY MEDICAL PRODUC CREDIT OF 9-27-10 13-176-4 42.01
Check Total: 42.01
137958 ENVIROMASTER, INC CLEANING 60-180-4 39.54
Check Total: 39.54
137959 EXTREME BEVERAGE, LLC MERCHANDISE 60~180-4 100.50
Check Total: 100.50
137960 FASTENAL SAND/SALT SHED 04--1207 208.77
Check Total: 208.77
137961 FEDERAL EXPRESS CORP FREIGHT 69-199-5 109.32
Check Total: 109.32
137962 FERRELL GAS FUEL 64-184-4 109.01
Check Total: 109.01
137963 FIBER INSTRUMENT SALES I PARTS & SUPPLIES 69-199-6 1,278.88
Check Total: 1,278.88
137964 FRANKS SHOE REPAIR FIX STRAP-CLIP 01-125-4 5.53
SKATE REPAIR 64-184-4 20.70
Check Total: 26.23
137965 GCC READY MIX MAINTENANCE 61-181-4 62.59
Check Total: 62.59
137966 GLOBAL GOV'T/EDUCATION S MAINTENANCE 69-199-5 124.04
Check Total: 124.04
137967 GRAYBAR ELECTRIC CO MAINTENANCE 69-199-5 99.19
Check Total: 99.19
137968 HAGEN DISTRIBUTING MERCHANDISE 60-180-4 12,467.60
Check Total: 12,467.60
137969 HP SUDS CLUB, LLC BILLING CONTRACT SERVICE 61-181-4 163.54
BILLING CONTRACT SERVICE 62-182-4 163.54
BILLING CONTRACT SERVICE 63-183-4 163.55

BILLING CONTRACT SERVICE 69-199-6 490.62
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Check Total: 981.25
137970 HURRICANE ELECTRIC LLC TRANSIT SERVICE 69-199-5 1,000.00
Check Total: 1,000.00
137971 INDOFF, INC SUPPLIES 01-120-4 87.32
Check Total: 87.32
137972 ITRON INC. MAINTENANCE AGREEMENT 61-181-4 436.43
MAINTENANCE AGREEMENT 62-182-4 436.43
MAINTENANCE AGREEMENT 63-183-4 436.43
Check Total: 1,309.29
137973 JOE'S LAWN CARE BOILER 01-115-4 152.30
Check Total: 152.30
137974 JOHNSON BROS. MERCHANDISE 60-180-4 2,633.99
Check Total: 2,633.99
137975 JOHNSON HARDWARE MAINTENANCE 01-140-4 79.90
Check Total: 79.90
137976 KALYN RIFE ENERGY REBATE 62-182-4 25.00
Check Total: 25.00
137977 KDOM RADIO ADVERTISING 14-177-4 164.50
ADVERTISING 64-184-4 78.00
Check Total: 242.50
137978 KOLANDER TREE SERVICE MAINTENANCE 01-140-4 133.59%
Check Total: 133.59
137979 LAMPERTS YARDS, INC. 2012 SALT/SAND SHED 04--1207 1,667.30
MAINTENANCE 01-140-4 47.52
MAINTENANCE 01~165-4 739.66
Check Total: 2,454 .48
137980 LEAGUE OF MN. CITIES DUES 01-101-4 4,357.00
Check Total: ’ 4,357.00
137981 LYNN CARD COMPANY SUPPLIES 01-125-4 95.72
Check Total: 95.72
137982 MACQUEEN EQUIP. CO. MAINTENANCE 01-140-4 74 .59
Check Total: 74 .59
137983 MANKATO MOBIL - ALPHA WI MAINTENANCE CONTRACT 01-130-4 150.00
Check Total: 150.00

137984 MARK LILLEGAARD ENERGY REBATE 62-182-4 35.00
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Check Total: 35.00
137985 MCLAUGLIN & SCHULZ, INC ASPHALT 61-181-4 779.30
Check Total: 779.30
137986 MELISSA PENAS CLEANING 01-115-4 391.55
CLEANING 03-171-4 401.10
Check Total: 792.65
137987 MLB NETWORK SUBSCRIBER 69-199-4 636.55
Check Total: 636.55
137988 MN 9-1-1 PROGRAM 911 SERVICE 69--2300 1,056.23
Check Total: 1,056.23
137989 MN VALLEY TESTING TESTING 63-183-4 1,124.80
Check Total: 1,124.80
137980 MTI DISTRIBUTING, INC MAINTENANCE 01-165-4 99.50
Check Total: 99.50
137991 NATIONAL CABLE TV COOP PARTS & SUPPLIES 69-199-6 2,381.94
Check Total: 2,381.94
137992 NEAL GRUNEWALD COMPOST SITE MANAGER 01-145-4 132.00
Check Total: 132.00
137993 NEW STAR SALES & SERVICE COPY CONTRACT 69-199-5 35.00
Check Total: 35.00
137994 PAUL MARSH SAFETY WORK BOOTS 01-140-4 50.00
Check Total: 50.00
137995 PEICHEL LAWN IRRIGATION MAINTENANCE 60~-180-4 53.50
Check Total: 53.50
137996 POWER & TEL PARTS & SUPPLIES 69-199-5 1,447.26
Check Total: 1,447.26
137997 PRAXAIR DISTRIBUTION INC SERVICE 13-176-4 211.97
Check Total: 211.97
137998 READERS SERVICE SUBSCRIPTION 03-171-4 41.22
Check Total: 41.22
137999 RED ROCK RURAL WATER WATER 11-174-4 26.75
Check Total: 26.75
138000 RETROFIT RECYCLING, INC BULBS 62-182-4 468.28

Check Total: 468.28
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138001 RFD TV SUBSCRIBER 69-199-4 353.40
Check Total: 353.40
138002 RIVER BEND LIQUOR MERCHANDISE 14-177-4 2,527.01
Check Total: 2,527.01
138003 ROBERT BOOMGARDEN REFUND-BURNING PERMIT FE 01-201-3 5.00
Check Total: 5.00
138004 ROCKER CONSTRUCTION, LLC REPAIRS 67-187-4 1,750.00
Check Total: 1,750.00
138005 S&K TRUCK LINE, INC. FREIGHT 60-180-4 198.00
Check Total: 198.00
138006 SA FLEET GAS 01-106-4 186.23
GAS 01-120-4 186.44
GAS 01-125-4 761.79
GAS 01-140-4 121.26
GAS 13-176-4 1,464.34
GAS 64-184-4 68.64
Check Total: 2,788.70
138007 SANDRA HERDER CLEANING 01-115-4 391.55
CLEANING 03-171-4 401.10
Check Total: 792.65
138008 SCHRAMEL LAW OFFICE - TR DWI FORFEIT 30% 01-120-4 1,500.00
Check Total: 1,500.00
138009 SELECTACCOUNT PARTICIPANT FEE 01-103-4 244 .65
Check Total: 244.65
138010 SHOWTIME NETWORKS INC SUBSCRIBER 69-1995-4 384.40
Check Total: 384.40
138011 SNICKS SIGNS MAINTENANCE 60-180-4 876 .75
Check Total: 876.75
138012 SO. CENTRAL ELECTRIC POWER COST 18-147-4 44 .55
POWER COST 11-174-4 252.13
Check Total: 296.68
138013 SOUTHERN WINE & SPIRITS MERCHANDISE 60-180-4 748.88
Check Total: 748.88
138014 TOSHIBA FINANCIAL SERVIC LEASE/MAINTENANCE CONTRA 01-103-4 21.21
LEASE/MAINTENANCE CONTRA 01-120-4 10.60
LEASE/MAINTENANCE CONTRA 01-150-4 10.60

LEASE/MAINTENANCE CONTRA 03-171-4 5.30
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LEASE/MAINTENANCE CONTRA 12-175-4 5.30
LEASE/MAINTENANCE CONTRA 14-177-4 5.30
LEASE/MAINTENANCE CONTRA 60-180-4 23.01
LEASE/MAINTENANCE CONTRA 61-181-4 23.01
LEASE/MAINTENANCE CONTRA 62-182-4 23.01
LEASE/MAINTENANCE CONTRA 63-183-4 33.%4
LEASE/MAINTENANCE CONTRA 64-184-4 15.09
LEASE/MAINTENANCE CONTRA 69-199-6 31.80
Check Total: 212.17
138015 TOWN 'N COUNIRY MOTOR REPLACEMENT 14-177-4 930.13
Check Total: 930.13
138016 UNIVERSAL SERVICE ADMIN FEES 69-199-6 975.22
Check Total: 975.22
138017 VERIZON WIRELESS TELEPHONE 01-106-4 17.69
TELEPHONE 01-120-4 204.32
TELEPHONE 01-140-4 55.01
TELEPHONE 13-176-4 83.02
TELEPHONE 14-177-4 30.19
TELEPHONE 61-181-4 54.88
TELEPHONE 62-182-4 26.98
TELEPHONE 63-183-4 54.92
TELEPHONE 64-184-4 50.87
TELEPHONE 67-187-4 52.717
TELEPHONE 69-199-6 216.06
Check Total: 846.71
138018 WASTE MANAGEMENT OF MN - SPRING CLEAN UP 01-145-4 6,315.93
Check Total: 6,315.93
138019 WINDOM AREA HOSPITAL SERVICE 13-176~-4 1,121.21
Check Total: 1,121.21
138020 WINDOM AUTO VALU MAINTENANCE 01-140-4 $2.19
MAINTENANCE 01-165-4 4.20
MAINTENANCE 11-174-4 24.52
MAINTENANCE 13-176-4 19.61
MAINTENANCE 62-182-4 44.20
MAINTENANCE 63-183-4 69.89
MAINTENANCE 64-184-4 4.08
MAINTENANCE 69-199-4 .00
Check Total: 258.69
138021 WINDOM FARM SERVICE MATINTENANCE 64-184-4 18.13
Check Total: 18.13
138022 WINDOM FIRE SAFETY EQUIPMENT 01-125-4 30.00

Check Total: 30.00



Date: 11/07/2012 Time: 14:27:39 Operator: Robin
Page: 7

CITY OF WINDOM
FM Entry - Invoice - Payment Processing - Council

Check# Vendor Name Description Dept Amount
138023 WINDOM QUICK PRINT CERTIFICATES 01-120-4 36.88
NEWSLETTERS 62-182-4 231.34
ADVERTISING 67-187-4 80.16
Check Total: 348.38
138024 WIRTZ BEVERAGE MN WINE & MERCHANDISE 60-180-4 2,831.27
Check Total: 2,831.27
138025 WOODSTOCK TELEPHONE CO SERVICE 69-199-6 205.10
Check Total: 205.10

Report Total: 74,230.94
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TELEPHONE 62-182-4 55.40
TELEPHONE 63-183-4 260.60
Check Total: 551.48
138040 CITIZEN PUBLISHING CO COMPUTER HARD DRIVE 01-125-4 106.86
Check Total: 106.86
138041 CITY OF WINDOM CIGARETTE LICENSE 60-180-4 20.00
Check Total: 20.00
138042 COLONIAL LIFE INSURANCE BCN E8182644 INSURANCE 70--5050 8.82
Check Total: 8.82
138043 COMCAST MEDIA CENTER SUBSCRIBER 69-199-4 23.80
Check Total: 23.80
138044 COTTONWOOD COUNTY LANDFI SPRING CLEAN UP 01-145-4 4,444 62
Check Total: 4,444.62
138045 COTTONWOOD CTY RECORDER RECORDING 62-182-4 46.00
Check Total: 46.00
138046 COUNTRY PRIDE SERVICE MAINTENANCE 01-125-4 207.48
DISCOUNT FOR FUEL 01-140-4 1,337.84
MAINTENANCE 64-184-4 13.89
Check Total: 1,559.21
138047 CULLIGAN SERVICE 01-115-4 14.00
Check Total: 14.00
138048 DAY-TIMERS, INC. SUPPLIES 01-106-4 24.03
SUPPLIES - 67-187-4 24.04
Check Total: 48.07
138049 DUKE'S ROOT CONTROL, INC MAINTENANCE 63-183-4 5,568.18
Check Total: 5,568.18
138050 DUSTY HARROLD REFUND - UTILITY PREPAYM 62--2013 300.00
Check Total: 300.00
138051 ELECTRIC FUND LOAN PAYMT FOR EDA 2008 67--2011 1,071.26
NOV UTILITY BILLING 01-103-4 362.43
NOV UTILITY BILLING 01-106-4 52.20
NOV UTILITY BILLING 01-115-4 498.21
NOV UTILITY BILLING 01-120-4 68.87
NOV UTILITY BILLING 01-125-4 28.29
NOV UTILITY BILLING 01-130-4 17.57
NOV UTILITY BILLING 01-140-4 2,963.77
NOV UTILITY BILLING 01-165-4 3,677.08

NOV UTILITY BILLING 03-171-4 264.64
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NOV UTILITY BILLING 13-176-4 25.05
NOV UTILITY BILLING 14-177-4 1,501.72
NOV UTILITY BILLING 60-180-4 910.25
NOV UTILITY BILLING 61-181-4 4,413.42
NOV UTILITY BILLING 62-182-4 272.12
NOV UTILITY BILLING 63-183-4 13,696.83
NOV UTILITY BILLING 64-184-4 5,254.46
LOAN PAYMT FOR EDA 2008 67-187-4 249.67
NOV UTILITY BILLING 69-199-5 2,111.72
Check Total: 37,439.56
138052 EXPERT T BILLING BILLING SERVICE 13-176-4 1,039.50
Check Total: 1,039.50
138053 FOX SPORTS SUBSCRIBER 69-199~4 12,734.64
Check Total: 12,734.64
138054 FOX TELEVISION STATIONS, SUBSCRIBER 69-199-4 3,925.00
Check Total: 3,925.00
138055 FULDA CREDIT UNION SPEC BUILDING 67--2402 1,823.17
SPEC BUILDING 67-187-4 1,536.83
Check Total: 3,360.00
138056 GALE BOOKS 03-171-4 174.02
Check Total: 174.02
138057 GCC READY MIX MAINTENANCE 61-181-4 622.78
Check Total: 622.78
138058 GOLDEN WEST TECHNOLOGIES SERVICE 69-199-4 120.28
Check Total: 120.28
138059 HAGEN DISTRIBUTING MERCHANDISE 60-180-4 2,447.95
Check Total: 2,447.95
138060 HARLAND TECHNOLOGY SERVI MAINTENANCE CONTRACT 01-103-4 163.54
MAINTENANCE CONTRACT 60-180-4 48.10
MAINTENANCE CONTRACT 61-181-4 96.20
MAINTENANCE CONTRACT 62-182-4 269.36
MAINTENANCE CONTRACT 63-183-4 96.20
MAINTENANCE CONTRACT 64-184-4 28.86
MAINTENANCE CONTRACT 67~187-4 28.86
MAINTENANCE CONTRACT 69-199-6 230.88
Check Total: 962.00
138061 HAWKINS, INC CHEMICALS 61-181-4 1,765.93
Check Total: 1,765.93

138062 HEIMAN FIRE EQUIP. CO MAINTENANCE 01-125-4 36.55
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Check Total: 36.55
138063 HP SUDS CLUB, LLC BILLING CONTRACT SERVICE 61-181-4 162.50
BILLING CONTRACT SERVICE 62-182-4 162.50
BILLING CONTRACT SERVICE 63-183-4 162.50
BILLING CONTRACT SERVICE 69-199-6 487.50
Check Total: 975.00
138064 HUBBARD BROADCASTING INC SUBSCRIBER 69-199-4 750.00
Check Total: 750.00
138065 INDOFF, INC SUPPLIES 01-103-4 42,17
SUPPLIES 01-106-4 27.176
SUPPLIES 01-125-4 14.42
OFFICE CHAIR 61-181-4 320.63
SUPPLIES 67-187-4 7.04
Check Total: 412.02
138066 J. H. LARSON SUPPLIES & PARTS 62--1115 200.94
Check Total: 200.%94
138067 JEREMY ROLFES INTERNET-ON CALL 69-199-4 50.94
Check Total: 50.94
138068 JERRY'S REPAIR MAINTENANCE 01-140-4 106.39
Check Total: 106.39
138069 JIFFY-JR. PRODUCTS SUPPLIES 61-181-4 100.32
SUPPLIES 63-183-4 100.32
Check Total: 200.64
138070 JIM AXFORD EXPENSE 13-176-4 28.06
Check Total: 28.06
138071 JOHNSON BROS. MERCHANDISE 60-180-4 1,212.35
Check Total: 1,212.35
138072 JOLYNN NERHUS CLOTHING - AMBULANCE 13-176-4 129.70
Check Total: 129.70
138073 KDOM RADIO ADVERTISING 01-120-4 108.00
ADVERTISING 01-125-4 250.00
ADVERTISING 69-199-6 296.00
Check Total: 654.00
138074 KNICKREHM ELECTRIC LLC AIRPORT PROJECT 11--2043 1,169.56
Check Total: 1,169.56
138075 LEAGUE OF MN CITIES SUBSCRIPTION 01-120-4 680.00

Check Total: 680.00
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138076 1IFETIME MOVIE NETWORK  SUBSCRIBER 69-199-4 36.50
Check Total: 36.50
138077 LIFETIME SUBSCRIBER 69-199-4 1,384.20
Check Total: 1,384.20
138078 MACQUEEN EQUIP. CO. MAINTENANCE 01-140-4 818.07
Check Total: 818.07
138079 MANKATO NETWORKS LLC SERVICE 69-199-5 1,850.00
Check Total: 1,850.00
138080 MARY HOLMEN EMT REFRESHER/MILEAGE 13-176-4 387.31
Check Total: 387.31
138081 MARY LUGO REFUND-UTILITY PREPAYMEN 62--2013 300.00
Check Total: 300.00
138082 MESSER MACHINE & MFG. CO MAINTENANCE 62-182-4 136.00
Check Total: 136.00
138083 MICROMARKETING BOOKS & AUDIO 03-171-4 639.51
Check Total: 639.51
138084 MN MAYORS ASSOCIATION MEMBERSHIP 01-101-4 30.00
Check Total: 30.00
138085 MN SPORTSMAN SUBSCRIPTION 03-171-4 18.00
Check Total: 18.00
138086 MN STATE FIRE DEPT ASSOC DUES 01-125-4 216.00
Check Total: 216.00
138087 MN VALLEY TESTING TESTING 63-183-4 271.00
Check Total: 271.00
138088 MODERN ENTERPRISE SOLUTI MAINTENANCE 69-199-6 1,543.36
Check Total: 1,543.36
138089 NATIONAL CABLE TV COOP PARTS & SUPPLIES 69-199-~5 227.19
Check Total: 227.19
138090 NEW ULM PARK & RECREATIO SERVICE 64-184-4 450.00
Check Total: 450.00
138091 PETERSON SMITH GRAVEL IN MAINTENANCE 01-140-4 206.25
Check Total: 206.25
138092 PHILLIPS WINE & SPIRITS MERCHANDISE 60-180-4 1,883.05

Check Total: 1,883.05
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138093 RAECHEL HOLTY REF-UTILITY PREPAY-R. HO 62--2013 300.00
Check Total: 300.00
138094 RIVERSIDE LAUNDRY SERVICE 01-125-4 57.71
Check Total: 57.71
138095 RIVERSIDE REMODELERS NEW POWERHOUSE WINDOW PR 62--1291 1,400.00
Check Total: 1,400.00
138096 ROBERT IL.. CARR WASTEWATER TREATMENT PRO 63--1368 237,448.70
Check Total: 237,448.70
138097 ROGER MCWILLIAMS ENERGY REBATE 62-182-4 35.00
Check Total: 35.00
138098 RUNNING'S SUPPLY MAINTENANCE 62--1302 132.83
MAINTENANCE 01-125-4 77.99
MAINTENANCE 01-140-4 247.81
MAINTENANCE 01-165-4 123.19
MAINTENANCE 14-177-4 11.53
MAINTENANCE 61-181-4 103.95
MAINTENANCE 62-182-4 22.38
MAINTENANCE 63-183-4 247.89%
MAINTENANCE 64-184-4 21.28
MAINTENANCE 69-199-4 57.67
Check Total: 1,046.52
138099 S&K TRUCK LINE, INC. FREIGHT 60-180-4 134.75
Check Total: 134.75
138100 SCHRAMEL LAW OFFICE OCTOBER 2012 BILLINGS 01-101-4 133.39
OCTOBER 2012 BILLINGS 01-120-4 3,648.00
OCTOBER 2012 BILLINGS 18-147-4 708.00
OCTOBER 2012 BILLINGS 67-187-4 156.00
Check Total: 4,645.39
138101 SCHWALBACH HARDWARE MAINTENANCE 62--1302 19.11
MAINTENANCE 01-103-4 8.85
MATINTENANCE 01-125-4 54.99
MATNTENANCE 01-140-4 55.53
MAINTENANCE 03-171-4 827.92
MAINTENANCE 11-174~4 54.92
MAINTENANCE 13-176-4 9.61
MAINTENANCE 14-177-4 145.16
MAINTENANCE 61-181-4 151.63
MAINTENANCE 62-182-4 67.93
MAINTENANCE 63-183-4 19.73
MAINTENANCE 64-184-4 1,181.76
MAINTENANCE 69-199-5 99.84

Check Total: 2,696.98
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138102 SDN COMMUNICATIONS GOV'T RECOVERY FEE 69-199-6 2,839.78
Check Total: 2,839.78
138103 SHOPKO SUPPLIES 01-165-4 35.54
SUPPLIES 64-184-4 17.09
Check Total: 52.63
138104 SOUND VISION SUBSCRIPTION 03-171-4 10.00
Check Total: 10.00
138105 STONER INDUSTRIAL, INC. SERVICE 14-177-4 84.22
SERVICE 62-182-4 68.20
SERVICE 64-184-4 8.55
SERVICE 69-199-5 38.26
Check Total: 200.23
138106 STREICHER'S EQUIPMENT 13-176-4 662.99
Check Total: 662.99
138107 SUBWAY BOARD MTG EXPENSE 67-187-4 43.61
Check Total: 43.61
138108 TECHNOLOGY PLANNERS, LLC FIELDWORK 69-199-4 630.00
Check Total: 630.00
138108 THEIN WELL CO. MATINTENANCE 61-181-4 13,223.56
Check Total: 13,223.56
138110 TKDA ENGINEERS HANGAR CONSTRUCTION 11~-~2043 3,502.53
Check Total: 3,502.53
138111 TOWN 'N COUNTRY MAINTENANCE 01-140-4 32.05
Check Total: 32.05
138112 TRANSCEND UNITED TECH ANNUAI: MAINTENANCE 01-103-4 633.58
ANNUAL MAINTENANCE 01-106-4¢ 105.60
ANNUAL MAINTENANCE 01-140-4 70.40
ANNUAL MAINTENANCE 61-181-4 176.00
ANNUAL MAINTENANCE 62-182-4 352.00
ANNUAL MAINTENANCE 63-183-4 176.00
ANNUAL MAINTENANCE 67-187-4 105.60
ANNUAL MAINTENANCE 69-~199~4 492.80
Check Total: 2,111.98
138113 VOYAGER FLEET SYSTEMS IN GAS 01-103-4 116.27
GAS 01-120-4 571.67
GAS 01-140-4 99.47
GAS 14-177-~4 118.45
GAS 61-181-4 344.97

GAS 62-182~4 267.01
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FM Entry - Invoice - Payment Processing - Council

Check#  Vendor Name Description Dept Amount
GAS 63-183-4 205.69
MISC MERCHANDISE 69-199-6 287.47
Check Total: 2,011.00
138214 WALL STREET JOURNAL SUBSCRIPTION 03-171-4 448.40
Check Total: 448.40
138115 WESCO DISTRIBUTION, INC PARTS & SUPPLIES 62~-1115 5,547.61
Check Total: 5,547.61
138116 WINDOM AREA DEVELOPMENT INDUSTRIAL DEV - NOV 62-182-4 1,200.00
Check Total: 1,200.00
138117 WINDOM AREA HOSPITAL TESTING 01-120-4 118.50
TESTING 01-140-4 35.00
Check Total: 153.50
138118 WINDOM FIRE SAFETY MAINTENANCE 01-125-4 51.29
Check Total: 51.29
138119 WINDOM PAINTING MAINTENANCE 64-184-4 822.40
Check Total: 822.40

Report Total: 434,224.39



Date: 11/09/2012 Time: 15:00:14 CITY OF WINDOM Operator:

FM Entry - Invoice - Check Register

Ranges: Bank #: (A)
Check Date: (&)
Check #: (r) 137956 - 137956
Cash #: (A)
Options: Check # Sort Only: B Format: 1 # of copies: 1
Print Void Checks: Y
Bank # Cash # Check Date Vendor # Vendoxr Name Check # Type

chelsie

Amount

1 11/07/2012 04515

ELITE MECHANICAL SYSTEMS, LLC 137956 V
Total Regular:
Total Manual:
Total Regular & Manual:
Total Voided:

Bank Total:

Grand Total:

1,806.54
.00
.00
.00
1,806.54

.00

1,806.54

Page:

1



ELECTRONIC DISBURSEMENTS

Date Vendor
11/1/2012 Citistreet MN
11/1/2012 MIi FSA
11/1/2012 USA Tax Payment
11/2/2012 Payroll
11/2/2012 MN PERA
11/2/2012 USA Tax Payment
11/5/2012 Cardmember Services
11/5/2012 Payroll
11/7/2012 MN Dept of Revenue
11/8/2012 MIl FSA
11/9/2012 Ml FSA

11/15/2012 Ml FSA

11/15/2012 Liquor Credit Card Fees

Amount Description

wn»nnnun-n-nnn

wr ‘N N

(5,125.00) Deferred Compensation
(59.90) Flex Spending
{(722.05) Excise Tax
(69,411.20) Net Pay
(16,161.60) PERA Payment
{(21,220.50) Federal Payroll Tax
(1,086.19) Credit Card Payment
(1,342.78) Net Pay
(36,524.00) Sales Tax
(8.02) Flex Spending
(9,386.26) VEBA Payment
(192.31) Flex Spending
(1,276.15) Liquor Credit Card Fees

S (162,515.96)



s

r¥QOViEL20L0

st jeu

|1263] s)o8Nyo1y J0 BIN)lSU| UBdUSY B |[BW-8 ‘SJUSWINS0( 10B3U0D <_< 0 mco;m~o_> Em_;aou tonm: o1 nmum_ano cmEs EmE:ucu sy} jo saidoo (

:WOPUTM JO AITD

‘B10'eie®@)ybuidoo * [8sunoo
0L) usy mo:noamh 0} nmz_ctma ale w._wwm:u‘_:n_

B

%\;

"JORIIUO.) SI} JOpUn JOJOBIIUOY) JO JSUM() dY} $ P00 mwcmso A4 STONVHO LN
Jo syy8u Aue 01 sorpnfexd jnoyyim aie juswiked jo soueidedoe pue juowided “eoURNSS] "UISIOY pawIBU $ ¢! TYLOL
101081U0)) 94} 01 ATuo sjgeled st QHIALLYHD INNOWY 2UL Emsuow% uowm~ 91BIIINAY) SIYL 3 g yuow st parordde [ejo]]
-/~ \II // rd k4 :Ag $ $ | IoumQ Aq syjuowr snoraaid ur pasoidde sagueyd [ejo ]
; HOYVY SNOILONAdd SNOILLIdaVv - AAVININNS J3@Y0 9ONVHO
(‘paifiit0 junoww ayy ypm uLiofitod oy paduvyd a.ap 1oy} jaayst uonvruio aiy) uo puw uonwIyddy .
suypp uo sa.ndyf 11p (o] paipddp qunowv oy} wof siaffi h Pafiriao junown fi uorpuvidxa yoouy) Q&.O@nmv.mﬂ.» Iy (9 aurg snutuw ¢ aurg)
O m 9«‘\4; \%\ % ...................... .............................. tesseaarerrecersiesain Qm_n__.—.w_mu ._.ZDO_Z< mo<2_<.—.mﬂ_ wZ_Q:-._UZ_ Iw_z_n_ O.—. moz<..._<m m
- . [4 Cesesriaerierasaaied Leibes ferersaseieaianes
qa1a1L¥a0 INnowy | 06 045 THT 8] ** 30 INJWAVd INTHND 8
ay; jo juowiAed 0) peplUD SI I0OBNUC) S PUB ‘SUAWINOO JOBHUOD) SYl YIM SOUBPIOdOR (o1o1fis57) 4otd wiof 9 sury)
ur st oM 9y jo Aujenb i ‘pajeotpur se pesseidord sey oy SY3 JOl[9q Pue UOHEULIOJU 7 : e cen . . . .
‘o8pa[motn s,109)IYOXY 1) JO 152 3} O} JBY} JSUM() Y} O} SALILISD JO9IIDIY ot ‘uoneoridde suyp 0G QCT SSH TS INIWAV ¥OdJ STLYIHHILYID SNOIATNC 8837 °L
Suisuidwos viep oY) pue SUOHRAISS]O 2)1S-UO U0 PIseq ‘SJUSIN00(] JOBIUOD) Sy} (Ilm 9OUBPIOOIR U] (jv10] § 2wy Snun p SUrY)
- h ﬁ L R DR R R PN !
LNINAVd 404 31VIIdILYT) S LIFLIHOUY  Ov"669°960°C* AOVNIVLIY SS31 QINUVAIVI0L "9
TS 09°ZGE'OTT & v (04D fo [ uwnpop up 010 40 ‘q¢ + v Saur) aeure1y [BI0],
7 N P m :sondxs UOISSIIIWOD AN
102 ‘16 uBp 2audx uopesiWog Ay » T £ J la uJ J "\ o1jqng AretoN -()—- $ (£0£D uo o urinjoy)
IS C 0
muommcc.s_.o._n:m Aoy £ u ,\ Q N , q [ELIBJEIN POIOIS JO- 04 q
) 30 Aep s1y1 ow 09°ZGE 01T § (€040 uo 7 + q SuunjoD)
~ wuomun Ou HIOMS pue paquosqng SO AN ﬁOuMEEOO Jo o, m e
uodg :J0 Kjuno) v HOVNIVLIIY G
BJOSSUUT o 3eS 00°72S0°¢ I TANA T (c0/Duo o :EE@Q mh<n_ oL n_wmo.rm ? 03131400 VLOL ¥
ZT/T€/0T e , \ g J»m Oo.ooonooNaNm . «Nﬂ I2u17) ALY OL WNS LOVYEINOD ¢
0D IIBY) FTIISgdy HO0 0: -0- § e T eYAAY0 IONVHO A IONVHO 13N T

"3NP MOU ST U1y umols jiiowiled Juound gy
puB ‘Ioum(Q 9} W0l PaAlesar sjusthed vcm pansst arom EuEbwmfﬁB e snotaald yolym
Joj 10\ 10} 1030BRU0) Ay} Aq pred useaq sAry S)UNOUIE [[e JRY) ‘SIUSWNOO(] JOBIIUOY) D) LM
9ouepI030e Ul paja{dwod ueaq Sey JusWiAeg 0] uonesddy siyy Aq parsA0d JIOA\ aY) JoIjeq pue
uonBULIOUl 98Pa[MoWD| §,1019R1IU0)) YY) JO 159q S} 07 JBY) SOIJILAd J0JORIUO)) PauSIsIspun oyj,

oo-ooorowNvN% ...... N NS LOVHLINOI TYNIOINO 'L
‘payoene s1 Jowﬁm uonjenunuo) nEHMOhO WO VIV
ORL[UOD) 3Y) Yiim UOTIO3UU0D Ul .BOED umoys se “uowiAed I0j opeuwt St com.«.muzmnm{.

LNINAVd 404 NOILVIITddV S HOLIVHLINOD

O ¥3HIO

O guad / / ‘SON LD3ro¥d

[ ¥OLOVHLNOD ALVALOVHINGY - -ouT ‘NS % UOITOD :LOILHOMYVIA 0D ITED *T 3I9GOY :HOLOVHINOD WONA
O L1O3LlHOHY H{od ._.o<m._.z;00

O Y3INMO ¢1/05/0T 0L doNad B1OSDUUT) ‘woputm Sommcﬁz,éovﬁz

:0] uohngiisia 21 - *ONNOILYOIddY

~duy JuswIEel], I91EMOISEM

:193roNd WOPUTM -JO A3 TD ¥ANMO OL

G Jo 1 9%eg

jJuswihed 1o} sjeaynies pue uopearddy

.C0L9 juswinaoq <M<

¢661 —




876 %L6  LS8'65S 0 ZLL'veL  Gpl'sey §08'Z19 |ejoiqng
0 %00}  000°0Y} 0r9'LL 09g'2Z 1 000°‘0% L MMOM BUS B UOBIS WIT 0222
0 %00} 000Z} 096'¢ 0708 000°Z1 |eAOWSY BINPPNAS L9OZ
0 %00}  000°S 0052 0052 000°S 'b3 Jajemalsep Jo uolllowag 0902
(199ys payoejpe sy} 0} Jajoy)
0.8'c- %S0l G88'09 000} G88°'6S G1L0'8S Buissou) JaAry - g way
(399ys payoeye ayj 0} Jojoy)
ovL'z- %L0L 0£6'6YL 0 0,518 0989 06L'L¥L usweoe|dey Jomeg Jdedlsiu| - v wsy
000°G %0S  000'G 000'S 00001 uopezijigoweq
0 %00L 0000l 000'G 000'S 00001 Bupss ] /dn-pes
856'2S %6C  2¥0'Ce 2r0'ze 000'G. SOUEMO||Y
0 %00l  000'G8 000°} 000'%8 00068 sasuadxy [eseusD)
0 %00} 000'0Z 000'0. 000'0Z uopez||iqop
d3”OLS® STIVIHILYIN  aoly3ad ‘Sddv ANTVA "ON
HSINIHFOL % QaLI1dWNOD a3dolLs SIHL  SNOIA3Yd a3 1INATHOS MHOM 40 NOILdIMOSAQ 1038
JONVIVE V101 NOY
a3a131dN0D  MHOM
H 9] 4 3 a 0 q v

Gioce

B1OSBUUIN ‘WOPUIAA

sjuswaAoldwy Juswieal] Isjema)sep

CL/LE/0L 31VA NOLLYDITddY
¢H/0E/0L 0L aolyad
¢l "ON NOILYOI1ddV



Robert L. Carr Co. GENERAL CONTRACTOR

PO Box 1215 ® 1601 N Highway 59, Marshall, Minnesota 56258-1215
507-532-2291 ® FAX 507-532-2631
carrco@iw.net

Attachment to Application and Cerificate for Payment no. 12
Period to: 10/30/12 :

Re: Wastewater Treatment Improvements
Windom, Minnesota

The following approved extra work is billed under the ALLOWANCE:

1. CMR no. 1R dated 7/13/12 $ 7,206.00
2. CMR no. 2 dated 4/17/12 1,673.00
3. CMR no. 3 dated 6/5/12 1,065.00
4. CMR no. 5 dated 8/31/12 6,990.00
5. CMR no. 6 dated 9/19/12 5,108.00
TOTAL $ 22,042.00

291allow
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Attachment to
Application and Certificate for Payment No. 12 (period to 10/30/12)

Contractor: Robert L. Carr Co.

Re: Wastewater Treatment Improvements

Windom, Minnesota

Subject: Unit price billing

Actual Unit

ltem A: Interceptor Sewer Replacement Qty/Unit Price Amount

1. Remove Sanitary Manhole 4 $500.00 $2,000.00
2. 8" PVC Sanitary Sewer Pipe 210 LF $45.00 $9,450.00
3. 21" PVC Sanitary Sewer Pipe 331 LF $215.00  $71,165.00
4. Sanitary Manhole, DES 4007-48" 65.5 LF $510.00  $33,405.00
5. Sanitary Sewer Manhole DES Special 239 LF $1,100.00 $26,290.00
6. Sanitary Sewer Outside Drop 10.6 LF $200.00 $2,120.00
7. Sanitary Sewer Inside Drop 2 $1,750.00 $3,500.00
8. Sanitary Sewer Manhole Casting Assembly 4 $500.00 $2,000.00
9. Chimney Seal, Sanitary Manhole $300.00 $0.00
10. Cleanout $800.00 $0.00
Total - ltem A $149,930.00
Item B: Inverted Siphon/River Crossing Replacement

1. Remove Sanitary Manhole 2 $500.00 $1,000.00
2. 18" PVC Sanitary Sewer Pipe 56 LF $48.00 $2,688.00
3. 6" HDPE DR 11 (DIPS) Trenchless Sanitary Sewer Pipe 220 LF $75.00 $16,500.00
4. 14" HDPE DR 11 (IPS) Trenchless Sanitary Sewer Pipe 220 LF $130.00 $28,600.00
5. Sanitary Manhole, DES 4007-48" 8.5LF $250.00 $2,125.00
6. Sanitary Manhole, Siphon Inlet Structure 9.2 LF $910.00 $8,372.00
7. Sanitary Sewer Manhole Casting Assembly 2 EACH $500.00 $1,000.00
8. Chimney Seal, Sanitary Manhole 2 EACH $300.00 $600.00
Total Iltem B $60,885.00




