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Council Meeting
Tuesday, March 6, 2012
City Council Chambers

7:30 p.m. iR A
AGENDA WINDOM

Call to Order
Pledge of Allegiance
1. Approval of Minutes
o Council Minutes—February 21, 2012 .
2. Consent Agenda
e Minutes
e Utility Commission — February 22, 2012
o EDA Commission ~ February 22, 2012
3. Department Heads
4. 6™ Street — Parking Plan (Hwy 60-71 to Lakeview)
s, Housing and Redevelopment Board - Request
6. Cottonwood County Emergency Services Association Recommendation
7. Pool & Recreation Fees - Resolution
8. 2012 Board of Appeal and Equalization Meeting — Scheduled for Monday, May 14% at 4:30
9. 2011 Annual Report
10. New Business
11. Old Business
12. Regular Bills
13. Council Concerns
14. Adjourn
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Preliminary

Regular Council Meeting
Windom City Hall, Council Chamber
February 21, 2012
7:30 p.m.

1. Call to Order: The meeting was called to order by Mayor Kruse at 7:30 p.m.
2. Roll Call: Mayor: Kirby Kruse

Council Members: Kelsey Fossing, Dominic Jones, Corey Maricle,
Bradley Powers and JoAnn Ray

Council Members Absent: None

City Staff Present: Steve Nasby, City Administrator; Bruce Caldwell,
Streets & Parks Superintendent; Scott Peterson, Police
Chief; Mike Haugen, Water & Wastewater
Superintendent; Al Baloun, Recreation Director and
Terry Glidden, Telecom

3. Pledge of Allegiance

4, Approval of Minutes:

Motion by Powers second by Fossing, to approve the City Council minutes from
February 7, 2012. Motion carried 5 — 0.

5. Consent Agenda:

Kruse said that minutes were received from the following Boards\Commissions:

Airport Commission — February 2, 2012

Economic Development Authority — February 9, 2012
Park & Recreation Commission — February 13, 2012
Library Board - February 14, 2014

Kruse noted a letter from City Attorney Dan McDonald as correspondence.
Motion by Powers second by Ray, to move the letter from the City Attorney to the
New Business segment of this Agenda and approve the Consent Calendar as

presented. Motion carried S — 0.

6. License Applications:

Kruse said there was an application for On-sale liquor license and cigarette license from the
Windom Country Club.
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Motion by Fossing seconded by Maricle to approve both the on-sale liquor license and
cigarette license for the Windom Country Club. Motion carried 5 - 0.
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7. Department Heads:

Al Baloun, Recreation Director said that the Ice Show is scheduled for March 10™ and 11th,
He encouraged the public to attend the event. He noted that following the conclusion of the
ice shows the compressors will be shut off and the process for ice removal will begin.

8. 2012 Street & Infrastructure and Highway 60/71 Water Main Projects — Plans and Specs:

Mike Haugen, Water & Wastewater Superintendent, Rory Lindvall, Cottonwood County
Assistant Highway Engineer, Dennis Johnson, Wenck & Associates and Bruce Caldwell,
Streets & Parks Superintendent introduced themselves.

Johnson reviewed the plans and specifications for the three projects, which include the
water main relocation on Highway 60/71, the water main replacement and street re-
surfacing for 6 Street and the water\sewer main replacement and street re-surfacing project
on River Road. Both the 6™ Street and River Road projects are part of a County State Aid
Project where the City and County will be working together to complete the projects.

The water main relocation project is a re-bid of a 2011 project that will move old water
mains off the highway corridor. Nasby said this is an assessment project where the
property owners have agreed to the project. One additional property may yet decide to
participate so there is an alternate built into the bid to accommodate that possibility.

Johnson said the 6™ Street project would include a replacement of a water main and re-

i surfacing of the street from Highway 60/71 to about Lakeview Avenue. The County would
be doing the road surface from curb to curb, with the curbs remaining in place. The City
would be paying for the water main replacement work and any restoration of the road bed it
disturbs. Caldwell said the issue of parking on 6 Street had come up as there is now
parking on one side and an off-set center stripe. Lindvall said the County would like to
center the traffic lanes and discuss accommodations for walking\biking as both the County
and City had citizen requests to look into the situation. The Council discussed the parking
as it has the regulation authority. Parking is currently allowed on one side of the street and
it was determined that all of the adjacent properties do have driveways or other possible
parking. Caldwell would verify the information and bring the matter to the Street
Committee for discussion.

The project on River Road would be the same as the 6™ Street project except that the City
would also be replacing the sanitary sewer system as it is old, shallow and comprised of
clay tile. This project would be from 13™ Street to the Perkins Creek Bridge.

T Y PO e

Johnson reviewed the timeline for bidding and that since the County is the lead on the
project all of the bids would go out under the County bid letting, but approval is needed
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from the County, City and Utility Commission before any bids were awarded. Johnson was
anticipating that the project will come back to the City Council for approval on April 3.
There are three resolutions that are needed from the Council in order to proceed to bidding
and these are on the agenda.

Jones asked if there were any significant cost changes estimated for the Highway 60/71
water main relocation project as this is a re-bid and we have already sold the bonds to pay
for the project. Johnson said he did not anticipate a significant cost increase.

Fossing asked about the project timeframes. Johnson said they are working to have the
project start around May15 and completed by August 15. This would accommodate the
school schedule as the work on River Road would impact them.

Jones asked if all of the work would be completed and that the project is ready to proceed.
Lindvall confirmed that the project should be done by August 15 and the County is ready to
move the project forward. i

Lindvall reviewed the detours that would be need and discussed the process for signs and
notifications. '

Powers asked if all three projects were going to be bid together. Johnson said that was the
plan.

Council member Jones introduced the Resolution No. 2012-05, entitled
“RESOLUTION APPROVING PLANS AND SPECIFICATIONS AND ORDERING
ADVERTISEMENT FOR BIDS FOR THE 2012 STREET & INFRASTRUCTURE
IMPROVEMENT AND TRUNK HIGHWAY 60 WATERMAIN PROJECTS” and
moved its adoption. The resolution was seconded by Powers and on roll call vote: Aye:
Ray, Fossing, Jones, Maricle and Powers. Nay: None. Absent: None. Resolution
passed 5-0.

Council member Fossing introduced the Resolution No. 2012-06, entitled

“STATE AID FOR LOCAL TRANSPORTATION RESOLUTION APPROVING
COUNTY PROJECT WITHIN MUNICIPAL CORPORATE LIMITS” (S.A.P. #17-
613-44) and moved its adoption. The resolution was seconded by Ray and on roll call
vote: Aye: Fossing, Jones, Maricle, Powers and Ray. Nay: None. Absent: None.
Resolution passed 5 - 0.

Council member Maricle introduced the Resolution No. 2012-07, entitled

“STATE AID FOR LOCAL TRANSPORTATION RESOLUTION APPROVING
COUNTY PROJECT WITHIN MUNICIPAL CORPORATE LIMITS” (S.A.P. #17-
617-16) and moved its adoption. The resolution was seconded by Fossing and on roll
call vote: Aye: Jones, Maricle, Powers, Ray and Fossing. Nay: None, Absent: None.
Resolution passed 5 - 0.



1

ek Lidl

PR I

Preliminary

9.

10.

11.

Street Closures — 2012 Riverfest:

Caldwell said there was a map in the Council packet showing the parade route and other
street closure requests for the soap box derby and downtown vendors. The soap box derby
is being moved to 4™ Avenue, between 6™ Street and Highway 62 on June 8™, The parade
route is the same as the last few years as is the location for the downtown vendors. These
activities are scheduled for June 9™,

Jones said he is concerned with the detours due to the City-County projects and we will
need good signage to help direct traffic.

Motion by Powers seconded by Jones, to approve the closure of City streets, generally
4™ Avenue and around the square, as well as the parade route on June 8 and\or June 9

as presented for the 2012 Riverfest celebration. Motion carried 5 - 0.

Pool and Recreation Fees:

Baloun said the Park and Recreation Commission had discussed programming fees and is
making a recommendation for adjustments as shown on the memorandum in the packet. He
said the Commission looks at the programming fees annually and generally makes changes
in the fees about every other year.

Jones said that it appears the fee for participating in the summer baseball programs are the
same for all age groups, but some of them are programmed for three times a week and
others are five times a week so how did the Commission arrive at the same fee. Baloun
said that the programming does have a different weekly schedule but the amount of time
and the level of staffing for the different age groups varied, as such it was generally the
same cost to provide the programming so the fees were consistent.

Jones asked about the $60 fee for pony league as the coaching is done by volunteers so is
the cost for equipment, umpires and field prep. Baloun said that was correct and that the
recreation program paid some league fees and tournament fees for these groups to
participate in some events so the $60 helped cover that cost in addition to the items Jones
previously mentioned.

Motion by Maricle seconded by Fossing, to approve the 2012 Park and Recreation Fee
Schedule as presented and recommended by the Park and Recreation Commission.
Motion carried 5-0.

Police Department - Office of Public Safety:

Chief Scott Peterson and Scott McCauley, Minnesota Department of Public Safety,
introduced themselves. McCauley said that his office is presenting the donation of two new
light bars to the Windom Police Department valued at $3,000. The donation is recognition
of Windom’s participation in the State’s “Towards Zero Deaths™ campaign. This was

- formerly entitled “Safe & Sober”. In 2011 there were less than 400 deaths on Minnesota
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12.

13.

roadways, which is the lowest since 1944. The efforts to promote safety include speed
enforcement, seat belt enforcement and DWI enforcement along with public education.
Windom is being recognized for their speed enforcement activities in July 2011,

Council member Fossing introduced the Resolution No. 2012-08, entitled
“AUTHORIZATION TO ACCEPT A DONATION FROM THE OFFICE OF
TRAFFIC SAFETY TO THE WINDOM POLICE DEPARTMENT?” and moved its
adoption. The resolution was seconded by Ray and on roll call vote: Aye: Maricle,
Powers, Ray, Fossing and Jones. Nay: None. Absent: None. Resolution passed 5 -0,

2012 Mayor Appointments and 'Reappointments — Boards and Commissions:

Kruse said there was a handout at the desk for the meeting this evening, The appointments
and reappointments he is presenting are as follows:

Airport Commission . Kjell Turner

Charter Commission Tim Hiley

Civil Service Commission Keith Lohse and Dean Schoeb

HRA Margaret McDonald and Jens Hansen
Library Board Charles Reid and Anita Winkel

Community Center Commission Wayne Maras
Park & Recreation Commission Kay Clark

Planning Commission Ben Derickson
Telecommunications Commission  Virgil Meier
Tree Commission Vicki Tueci

Kruse noted that he is still working on filling other vacancies and encouraged citizens that
are interested in serving on boards and commissions contact him or submit their name via
the City’s web site.

Motion by Powers, seconded by Jones to approve the appointments and
reappointments to Boards and Commissions as presented. Motion carried 5— 0.

Personnel Committee - Recommendations;

Powers said there is a memorandum in the Council packet. He said the three
recommendations from the Committee included a request from Telecom, Police
Department and Administration. The Telecom Department is asking to increase the part-
time Administrative Assistant position from 32 hours\week to full time as a result of the
additional work needed for the partnership with the Southwest Minnesota Broadband
Services group. The Police Chief has recommended an accelerated step increase for
Sergeant Patterson as his probation period had passed in August 2011 and his performance
has been exemplentary. Last, City Administration brought forward the possibility of
starting a summer internship program. A summer intern would be used to assist with
various projects and be able to benefit a college student with their education.
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15.

Motion by Powers, seconded by Jones to approve the increase in hours for the
Telecommunications Department Administrative Assistant, a step increase to Step 12,
Grade 16 for Sergeant Patterson and to implement a 2012 summer internship
program. Motion carried 5 -0,

Spring Clean — Up

Kruse said there was a letter from Cottonwood County asking the City to delay its annual
Spring Clean-up due to space concerns at the landfill. The County is working on a project
to expand the cell and offered to reduce the tipping fees if the clean-up were moved to fall.

Jones inquired if the County had been working on this issue since it seemed a little late to
be bringing this matter up as the City is preparing for Spring Clean-up. He asked how
much the savings would be on the tipping fee if the County charged half price. Nasby said
there was a summary of costs in the packet, but last year the savings were about $4,500.

Nasby said that one of the concerns is that citizens count on the clean-up and he knows the
Building Official and Police Chief had been working on some problem properties with an
idea that Spring clean-up is traditionally in April.

Ray said that graduation is early this year, but if the clean-up were put off until fall that
may give people some additional time to work on their properties.

Maricle said that if the City were to precede the County may not contimte to work with the
City in reducing the tipping fees.

Nasby said that the City has had a good relationship with the County with this project and it
is beneficial. The City could do additional advertising to encourage citizens to recycle as
much as possible to try and reduce the amount of items on the curb at clean-up time.

Motion by Powers seconded by Jones, to proceed with the Spring Clean-up as scheduled
and to set dates. Motion failed 2 — 3 (Fossing, Maricle and Ray).

Motion by Maricle seconded by Fossing to postpone the clean-up until fall as requested by
the County. Motion carried 3 — 2 (Jones and Powers).

Jones asked about what would happen if the landfill expansion project is not completed by
fall, will the County allow the City to do the clean-up then and get the reduced tipping fees?

2012 Airport Hanger Project: _

Nasby said that the Airport Commission had met to reconsider their recommendation on the
addition of two small hanger bays. There is an airport user that has a larger plane and if
there were hanger space and fuel available this would benefit the user and the Windom
Airport. As such, the Commission is now recommending that the City proceed with a new
80 x 60 hanger located near the Arrival\Departure Building, This project is estimated to be
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$486,000. The City has traditionally gotten FAA funds for 95% of the project, and this was
what was anticipated when the Council passed the budget in December that included
$20,000 in capital funds for the project. The FAA has new legislation that is raising the
local contribution to 10% of project cost. The proposed project necds $48,600 in local
funds and only $20,000 had been budgeted.

Jones asked if the Airport Fund had the money in their fund to cover the cost and if the
General Fund reserve were used is that an issue. Nasby said that Airport fund did not have
a reserve and is typically just at break-even budget. The General Fund reserve has a policy
of maintaining 75-100% of operational costs, but if the Council provided more money to
the Airport for the project the impact to the General Fund reserve would not cause an 1ssue
with the reserve policy.

Maricle asked if the bigger hanger would be rented. Nasby said the Airport Manager had
an interested party and the new hanger would be insulated and heated so the rent would be
higher than the other units.

Motion by Maricle seconded by Jones, to approve Option 1B for the hanger project,
commit $28,600 from the General Fund reserve to complete the project and that rent
received from that hanger is used to repay the $28,600 to the General Fund reserve.
Motion carried 5 - 0.

Long Range Planning — Strategy V:

Kruse said that Strategy V was the use and marketing of the value and beauty of our land
and geography.

Goal #1 was to protect Windom’s natural resources. Strategies included the planning for an
outdoor garden and patio at the Community Center, working with partners on trail planning,
grants for walkways and bike paths, enhancing services at Island Park and researching
options on pest\weed control.

Jones said the Council’s position on trails is on record and working on trail segments within
the City is on the table for discussion. Both Jones and Maricle agreed that the planning and
discussions on trails, walking paths or bike routes could be done during the capital planning
meetings.

Maricle said expanding the camping sites at Island Park and facilities is needed. Caldwell
said the restroom is the highest priority and he is working with other groups. A renovated
or new restroom facility would include showers for campers and the timeline could be as
short as one year. Other improvements as painting and maintenance will be done. The
camp sites also need to be looked at as they were designed years ago for smaller camper
vehicles and today’s campers are much larger and have slide out rooms.
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Fossing asked how many camp sites exist. Caldwell said there are 10 at Island Park but
they are permitted for 20. He said that due to the larger size of modern campers we would
not be able to easily accommodate the permitted number,

Powers asked about the pest and weed control efforts. He thought we had a solid plan for
pest control, but weed control is an issue that needs more attention.

Caldwell said that the Street & Park department had gotten the new fogger for insect
conirol and the needed chemicals. Staff received training on the operation of the unit and is
going to be getting their licenses to apply the chemical. Regarding weed control, the
problem areas are alleys and along the commercial corridors. The commercial property
owners along Highway 60/71 want the weeds controlled by MN DOT as it is the

their right-of-way to maintain and MN DOT has done a poor job of this so it looks bad
when the weeds grow up. In the alleys the property owners need to know the weeds need to
be taken care of even though they are at the back or rear of the property.

Powers asked if the City can do the weed control and how this matter gets addressed so we
do not have the problem. Caldwell said the City does some spraying and bills the cost, but
this is only after the notification process, etc. and that takes staff time and expense to
enforce. Caldwell noted the spraying the City crews did on our own streets was successful
last year in stopping weeds that pop up between the street edge and curb.

Kruse said that Goal #2 was to market and brand Windom as an outdoor location.

Consensus of the Council was to maintain and improve our existing marketing efforts and
to continue working with other groups on promoting Windom,

Kruse and Jones said they appreciate all of the work done by the City crews and
Department Heads and want to pass along their thanks. Council agreed.

New Business;

Motion by Jones seconded by Fossing to accept the letter of resignation from City
Attorney Dan McDonald effective March 15, 2012. Motion carried 5-0.

Jones thanked McDonald for all of his work on behalf of the City of Windom and wished
him well. The rest of the Council concurred and passed along their thanks as well.

Motion by Jones, seconded by Maricle, to appoint Ron Schramel as Acting City
Attorney effective March 16, 2012 through January 1, 2013. Motion carried 5 — 0.

Jones asked that the matter be referred to the Personnel Committee for discussion.

Unfinished Business:

None.
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Regular Bills:

Motion by Ray, seconded by Fossing, to approve the regular bills. Motion carried 5 -
0.

Contractor Pavments:

Motion by Jones seconded by Maricle to pay a contractor bill in the amount of
$83,319.75 to Robert L. Carr Company. Motion carried 5 -0.

Haugen said the wastewater project was on schedule and they had nearly completed the 16
x 16 underground portion of the wet well, but had to de-water the site.

Jones asked if de-watering was part of the bid price. Haugen said the bid had included it so
no extra charges would be incurred.

Council Concerns:

Kruse said that the new City of Windom web site was up and running.
Adjourn:
Kruse adjourned the meeting by nnanimous consent.

Meeting adjourned at 9:20 p.m.

Kirby Kruse, Mayor

Attest:

Steve Nasby, City Administrator



UTILITY COMMISSION MINUTES
City Hall, Council Chamber
February 22, 2012

Call Meeting to Order: The Utility Commission meeting was called to order at 10:00 a.m.,
on February 22, 2012 in the City Hall Council Chamber.

Members Present:  Utility Commission Chairperson: Mike Schwalbach
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Members Present: Tom Riordan

Member Absent: Glen Francis
City Council Liaison: Dominic Jones
— , Staff Present: Steve Nasby, City Admﬁﬁstratdr; Brigitte Olson,
: Assistant City Administrator; Marv Grunig, Electric Utility Manager;
Mike Haugen, Water / Wastewater Superintendent

f Staff Absent: None

Others Present: Kelly Yahnke, Bolton & Menk, Inc.; Dennis Johnson,
Wenck Associates

APPROVE MINUTES

Motion by Riordan, seconded by Schwalbach, to approve the January 25 and January
30, 2012 Utility Commission minutes as presented. Motion carried 2-0, Absent Francis

’ WATER / WASTEWATER ITEMS

One Million Gallon Water Tower Bid Specs — Yahnke said that the plans and specs for the
water tower repair will include a fifteen (15) and thirty (30) year life expectancy.

Motion by Riordan, seconded by Schwalbach, to call for plans and specifications for the
One Million Gallon Water Tower refurbish preject. Motion carried 2-0.

Toxicity Testing Update — Yahnke updated the Utility Commission on the Toxicity Source
Evaluation (TSE). Nitrate and nitrite chronic toxicity was evaluated in the November 2010
EPA Final Report. Yahnke said that if the nitrates are causing the effluent to be toxic to
Ceriodaphnia dubia’s reproduction, there is a less expense solution for this than if the problem
was from salty water discharge. One of the aeration tanks at the treatment plant could be
turned over to a mixer type system to de-nitrify the sludge. Yahnke said that he would update
the commission at their April 2012 meeting.

One Million Gallon Water Tower Bid Specs (continuation) - Jones apologized for missing .
the first portion of the meeting as he had some questions with the water fower project. Jones
said that Haugen had provided him with the original contract when the water tower was built.

1
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Jones said that he was unable to find any information that an inspection was ever done to the
surface of the bowl before it was primed and painted. Yahnke said that there would have
been an additional cost of $30,000 to $60,000 to perform that task, and they didn’t feel that
was warranted as a tenimic inspector was on site during portions of the project. Jones also
said that he didn’t want this to happen again, as he has been in the business for many years
and has not seen water towers rust in a twelve (12) year time frame. Jones also said that rust
doesn’t come from paint but from metal.

Staff was directed to look for the original contract and any notes that may have been attached
to it.

Lift Station Update — Yahnke said that the main lift station is being de-watered, and then the
floor will be poured. He also said that the project is progressing well.

Landfill Winter Sampling Results — Haugen said the vinyl chloride detection showed that the
levels are 2.9 ug/l at MW-5A. Recommended actions show that continued quarterly
monitoring of the well(s) is indicated for levels that exceed 2 ug/l. At the present time the
recovery well system does not have to run and will be reevaluated following the spring
sampling event.

Fire Hydrant Quotes — Haugen said that he has received an additional quote for sandblasting
and painting fire hydrants. The second quote is from Ron Vought, Diamond V Sandblasting.
His quote is for $60.00 for non-lead paint hydrant and $85.00 for lead paint hydrant. The
original quote received from B & L Utility Maintenance, LLC. was for $85.00 for non-lead
paint hydrants and an additional $40.00 for those hydrants that have lead paint.

' Motion by Schwalbach, seconded by Riordan, to accept the quote from Ron Vought,

Diamond V Sandblasting. The motion is to not exceed $5,000 cost for the project for
2012. Motion carried 2-0.

2011 MN DNR — Annual Report of Water Use - Haugen directed the Utility Commission to
their packet and the Fee Calculation Worksheet for the Annual Water Use fee. Haugen said
that the base month used for this report is January each year. The usage fee for 2011°s was
$2,498.00, and the landfiil fee was $140.00. Jones asked if Haugen would let Jones know that
he can pump additional water in January 2013, as the permit would not increase for usage in
January. (The reminder should come in December 2012)

OTHER ITEMS

Haugen said that Ted Koch Has asked him if it would be possible to supply his residence with
City Water. (His residence is across the road for MN DOT). The Utility Commission said
that precedence has been set, and Koch needs to petition to enter into the City of Windom.
This would likely need to include the other four (4) properties in that area.

2012 Street Construction Project — Johnson reviewed the plans and specs with the
commission for the River Road and 6™ Street projects as this infrastructure will be added onto
Cottonwood County’s road project. Water lines on 6" Street will be replaced from %" lines to
one inch lines, and will be relocating the lines outside of the right of way and replacing
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hydrants and changing locations of a few. Grunig said that he may have an issue as there are
utility poles right next to the curb. Johnson said that they could use a trench box as the curb /
gutters will not be replaced either.

Haugen said that Sonja Johnson had called him and indicated that her water service was
replaced in 1988, and she didn’t want to pay for a connection fee again. Schwalbach said that
he didn’t want to pro-rate the service, and that they were getting an improved service line and
he thought the cost for hook up in 1988 was $200. Jones noted that they were at the hearing
and didn’t have any concerns at that time. Staff was directed to call Johnsons and let them
know that they can voice their opinion at the close out hearing.

The River Road Sewer project will move the sewer main to the middle of the road and
relocate the water main out of the right of way and add additional hydrants. This project will
also improve elevations of the sewer mains. Haugen said that eight (8) or nine (%) valves will
be replaced to isolate shut off areas.

Highway 60 Water Main Project — Johnson present the plans and specs for the Highway 60
Water Main Project, however did not review it with the commission as the project had not
changed from 2011.

Bio-Solid Annual Inspection — Haugen said that the Waste Water Treatment Facility had its
annual state inspection. This inspection has not been done since 1983. Although the report is
not in Haugen said that the facilities passed from 1983 to present.

Haugen said that a fire hydrant was run over by a Toro semi, and this will be replaced in the
summer. It may be moved as this is the second time it has been hit.

ELECTRIC ITEMS

Future Power Supply Discussion — Grunig provided documentation showing the peak
demand from 1984 to 2011 for both the summer and winter months. This information was
provided in both graph format and chart format. Both media’s indicated about a 2.9% growth
until 2002, and since that time growth has gone down to less that 1% growth in the demand
usage. Grunig also showed several media’s for KWH’s purchased and sold and the revenues
associated with each. Grunig also proved the January 2012 bill from Central Minnesota
Municipal Power Agency (CMMPA) which broke down the price per KWH for member dues,
NC2 energy purchased, MISO energy, wind energy and the City of Windom’s entire portfolio
of congestion losses, transmission costs and FTR credits. This information was preparing the
Utility Commission for *“Letter of Interest in Resource Planning Coalition’s Long-Term
Purchases”. Upon the review of all the information provided by Grunig, his recommendation
was not to sign this letter at the present time, and he will bring concerns back to the next
CMMPA meeting.

Generation Fuel Bids — Grunig said that Staples Oil was only bidder for the 30,000 gallons
of fuel for generation.
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OTHER ITEMS

Grunig said that “The Capitol Tattler” said that the bill entitled “Incumbent electric
transmission owner rights established” was introduced to return Minnesota to the status quo
before a I'ederal Energy Regulatory Commission (FERC), would seem to give “incumbent
electric transmission owners” a right of first refusal over municipal construction or
involvement in a high-voltage transmission line with a capacity of 100 kilowatts or more.
Many municipal utilities believe their only hedge against rapidly increasing transmission costs
to transmission ownership, and anything infringing on that right is viewed as a threat. More
information on this will probably foliow.

REGULAR BILLS

Motion by Riordan, seconded by Schwalbach, to approve payment of the following bills.

Bolton & Menk, Inc. $7.137.06
Bolton & Menk, Inc. $3,195.00
Wenck Associates Inc. $ 466.50
‘Wenck Associates Ine. $1,201.00
Wenck Associates Inc. $7,105.50
Robert L. Carr Co $83,319.75

Motion carried 2-0.

OLD BUSINESS

Olson said that a letter was sent to Cornwells regarding their high water bill. This letter was
returned to us by the post office as their forwarding had expired. A current Arizona address
was provided and the letter was re-sent.

NEW BUSINESS

The next meeting was set for March 28, 2012 at 10:00 in Council Chamber.

On motion the meeting was adjourned at 11:55 p.m.

Mike Schwalbach, Utility Comm. Chairperson

Attest:
Steve Nasby, City Administrator




ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
SPECIAL MEETING
FEBRUARY 22,2012

—

1. Call to Order: The meeting was called to order by President Erickson at 12:30 p.m.

2. Roll Call & Guest Introductions:

EDAWN Commissioners: Juhl Erickson, Sally Larson, Trevor Siette, Corey Maricle, and
Kelsey Fossing,

Also Present: City Administrator Steve Nasby, Mayor Kirby Kruse, WADC Liaison Lisa
Fredin, Mary Hensen, EDA Admin. Asst. (2 interviews); Dan Steenhoek and
Nancy Wepplo representing the Windom Area Chamber of Commerce; and
Rahn Larson (Citizen). :
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: 3. EDA Executive Director — Initial Interviews: The EDA Board interviewed five candidates for
- the position of EDA Executive Director. Dan Steenhoek was present for the interviews as a
i representative of the Windom Area Chamber of Commerce. The format of each interview
included an oral presentation by the candidate to the EDA Commissioners, followed by a
specific list of questions from the EDA Board, and any follow-up questions.

At the conclusion of the interviews, Nancy Wepplo, also representing the Windom Area
Chamber of Commerce, joined Mr. Steenhoek for a discussion with the EDA Board regarding
the future plans for each of the organizations and the possibility of sharing administrative
personnel. After further discussion, it was the consensus of the EDA Board and the Chamber
of Commerce representatives that both organizations should endeavor to coordinate their
goals, work closely together on projects, and enhance the business environment. However,
both organizations expressed the need to maintain their respective Executive Director positions
and leadership structure.

After further review, a ballot was given to each EDA Commissioner to list his/her top three
choices from the five candidates interviewed. The three candidates receiving the most votes
would proceed to final interviews. City Administrator Nasby tallied the votes and announced
the results. The EDA Board approved the three finalists for second interviews. The EDA
Board was satisfied with the initial interview process and, by consensus, chose not to request a
Jjoint meeting with the City Council for purposes of the final interviews. The EDA Board
stated that they would support and work with any one of the candidates that the City Council
selected for the position.

Motion by Commissioner Slette, seconded by Commissioner Larson, to forward the
names of Betsy Herding, Mitch Voehl and Aaron Backman to the City Council for
finalist interviews for the EDA Executive Director position. Motion carried 5-0.

| 4. Adjourn: The meeting was adjourned by unanimous consent at 6:20 p.m.

Trevor Slette, Secretary-Treasurer

Attest;

Juhl Erickson, President
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MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator and Streets & Parks Superintendent
DATE:  March2, 2012

RE: 6" Street (aka County State Aid Highway 17) Parking

At the last City Council meeting there was a discussion about parking on 6™ Street as it relates to the
planning for the resurfacing and infrastructure project. Both the City and County have had requests to
increase safety and accommodate pedestrians. The City is the responsible authority for traffic control and
parking on the portion of the roadway within City limits.

Due to the timing of the project bidding and State requirements for review on County State Aid Projects
the County is requesting City Council action on a parking plan. Attached are two parking plans for your
information and consideration,

Figure 1 shows the parking as it currently exists, which is with an off-set center stripe allowing for
parking on the north side of the street only and no designated pedestrian lanes.

Figure 2 isa tEroposed parking plan that would center vehicle traffic lanes on the roadway, eliminate all
parking on 6 Street between Highway 60/71 and Lakeview Avenue and establish pedestrian lanes on
both sides of the street.

Due to the recent emergence of a formally approved parking plan being required to move ahead on the
County State Aid Project a decision is needed at the meeting this evening. As such there has not been an
opportunity for individual notices to be sent to individual property owners and public input solicited.

As stated previously, the matter was discussed at the February 21, 2012 Cquncil meeting and there are
safety issues to be considered along with the impact to property owners parking on that section of 6
Street. Cursory research has indicated that the elimination of parking to be limited and in the past there
was no parking on 6™ Street.

The Council could proceed with Figure 2 or the Council could approve Figure 1 (existing conditions) and
then work with the County and the property owners on possible changes. Any changes could possibly be
incorporated in the project through a future change order after the project is underway later this year.
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RESOLUTION #2012-

INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

STATE AID FOR LOCAL TRANSPORTATION RESOLUTION
RELATING TO PARKING RESTRICTIONS FOR S.A.P. 17-617-16 FROM
TRUNK HIGHWAY 60/71 TO LAKEVIEW AVENUE IN THE CITY OF WINDOM

WHEREAS, this resolution was passed this 6™ day of March, 2012, by the City of Windom in
Cottonwood County, Minnesota. The municipal corporation shall hereinafter be called the
“City”-

WHEREAS, the County has planned the improvement of 6" Street, State Aid Route No. 17,
from the junction of TH 60/71 to the junction of Lakeview Avenue in the City of Windom,

Minnesota; and

WHEREAS, the County will be expending Municipal State Aid Funds on the improvements of
this Street; and

WHEREAS, this improvement does not provide adequate width for parking on both sides of the
street; and approval of the proposed construction as a Municipal State Aid Highway project must
therefore be conditioned upon certain parking restrictions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WINDOM,
MINNESOTA, THAT THE “CITY” SHALL BAN THE PARKING OF MOTOR VEHICLES
ON THE SIDE(S) OF C.8.A.H. 17 (6™ STREET) FROM TH 60/71 TO

LAKEVIEW AVENUE AT ALL TIMES.

Adopted by the Council this 6th day of March, 2012,

Kirby G. Kruse, Mayor

Attest:
Steven Nasby, City Administrator
CERTIFICATION
STATE OF MINNESOTA )
COUNTY OF COTTONWOOD ; *
CITY OF WINDOM ;

I hereby certify that the foregoing Resolution is a true and correct copy of a resolution presented
to and adopted by the City Council of the City of Windom at a meeting therefor held in the City
of Windom, Minnesota, on the 6™ day of March, 2012, as disclosed by the records of said City in
my possession.

City Clerk
(Seal)
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Wednesday, February 22, 2012
Request to the Windom City Council:

The Housing & Redevelopment Board of Directors would like to set up a policy that gives us the ability to
spend up to $450 on Employee Recognition based on the discretion of the board.

b

Marilyn Sudenga Larry-Hartman
7/ I /M‘ZJE“ ;K” CQan = | %

Pat Tepley

Doreen Jorgensen

DO\W»\W

Margaret McDonald

MW% @m@/
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_Cottonwood County Emergency Services Associatio

e,

January 31, 2012

To: Cottonwood County Board of Commissioners
City Administrators and City Councils in Cottonwood County

RE: Letter of Recommentdation 1o use Motorola radios countywide

This letter is being written on behalf of the Cottonwood County Emergancy Services Association.
{Primary member representation includes personnel fram Cottonwood County Emergency
Management, Cottonwood County Sheriff’s Office, City of Windom ~ Police, Fire and EMS, City of
Maountain Lake — Police, Fire and EMS, City of Westbrook - Police, Fire and EMS, City of Storden— Fire
and First Responders, City of feffers - Fire and £EMS, City of Comfrey ~ Fire and First Responders.)

Cottonwood County Emergency Services Assoclation wishes to recommend all partners within the public
safety/first responder agencies, the public service agencies and non-governmental agencies buy
Motorala Brand radios for use-on the ARMER systern, more specifically the Matorola XTS 2500-Model 2,
digital portable radio and the Motorola XTL 2500 mobile radia,

Motorola and the State of Minnesota have worked closely tagether in designing the ARMER Backbone
Systern as well as providing refiable subscriber radio communications equipment. All Motorola
subscriber radios have gone through extensive testing {portables and mobilas) and have been approved,
meeting the TIA/EIA Series 102 “APCO Project 25” Standards. Motorola radios do not exhibit
operational, performance or other characteristics that substantially and measurably negatively impact
the system or its users.

Different subscriber radios from different vendors utilizing different radio operating software will
provide a variety of services, features, functionality and performance to the users, At the same time,
different radios will also interact differently with the infrastructure and could potentially exhibit

~ undesirable operational characteristics. An example of an undesirable performance operational

characteristic would be peor simulcast audio recovery resulting in reduced geographic range, garbled
audio, eic. it is also possible that new, unproven radios and/or software may exhibit performance and
functionality characteristics that are destructive 1o the overall performanice, capacity and/or

security of the Backbone System. An example of destructive functionality characteristics would be a
radio which does not provide for site access roaming priofity tabiles and results in indiscriminate
roaming scattering users to differenit RF subsystems and sites. '

The XT§ 2500/XTL 2500 offers an exceptional solution for coordination and communication needs.
Noise-reduction software eliminates background interference, ensuring a.clear, crisp signal. Compliance
with P25 standards means reliable transmission and reception across agencies and jurisdictions. The
rugged design resisis extremes in temperature, shock and weather.

Cottonwood County Emergency Services Association has discussed the importance of agencies being
able totalk to one another by radie, to share data, to coordinate lifesaving operations, and to provide a
basic level of public safety. These are jobs that require everyone be on the same page, have the same
training and more importantly operate the same equipment county wide, If a radio gets damaged or the
battery dies, any responger carrying a radio could “borrow” from another agency and there would be no
questions or “Just in time” emergency training on how to operate the radio, therefore saving eritical

time.
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_Lottonwood County Emergency Services Association

Other benefits would be having the same vendor, which could potentially be a farge cost saving benefit
in regards to programming. Different radio brands would require working with different vendors which
would also require that vendor 14 create new code plugs, use different software eguipment for
programming those radios, running up the costs even more for individual agencies.

“Interoperable” voice radic communications allows public safety and service agencies {police, fire, EMS,
non-governmental entities, public works, transportation, hospitals etc.) to communicate scross agencies
and jurisdictions on demand, in real time, and when authorized, It means, in any multi-discipline
emergency response, all are able to talk to one another by radio. Without good interoperable
communications, Jives can be lost, homes and neighborhoods can be destrayed, and disasters can
gscalate Into tragedies. | ' '

Currently, many of our public safety entities/first responders carry multiple radio units or carry various
brands; make and models throughout the county and surroundifig areas. This can slow response times
and increase operational and maintenance costs for all. Ta be efficient and effective, Cottonwood
County Emiergency Services Association makes the recommendation to alf key officials county wide, to
eguip ali radio users within Cottonwood County with the same equipment. '

This issue Is too important to ignore and toe big for any of us to solve individually. We must work

together to ensure our public safety/first responders, public service agencies and non-goverminental

agencies are adequately equipped to dg their jobs.
Eparfments that have blessed this recommendation.

Signatufes | cate o
_ pV A Kbl o]

: ji_c
unty/&ﬁ’ iff _ Cotténwnad ity Emergancy Mgt

é?@ﬁ; ) PN

Windam Fire Chief

Mountain Lake Police Chief

Mountain Lake Fire Chief Mounitain Lake EMS Diractor
- , , > _ .
 Westbrook Hiss Chief néﬁff@‘gg . Westhrook Figg Chief
L Lot Sl % _

Westhrook FMS Diractor 7 leffers Fire Chief

. Jeffers EMS Director Storden Fire Chief & €ffst Responders

sponders

First Re
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RESOLUTION #2012-

INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:

RESOLUTION ESTABLISHING
RATES, CHARGES AND FEES FOR
SWIMMING POOL USAGE AND RECREATION PROGRAMS

WHEREAS, the City Council has the authority to establish rates and fees for municipal services, admissions and
rentals; and

WHEREAS, the City Council periodically establishes rates and fees for municipal special revenue funds; and

WHEREAS, the Windom Park & Recreation Commission recommends to the Windom City Council to change the
following pool rates and recreation fees; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate the city special revenue
funds in a cost-effective manner.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom, Minnesota, that the swimming pool
rates and recreation fees be amended as follows:

2012 Pool Rates

Daily Child $3.50
Daily Adult $3.50 (same as 2011)
Family Hour $7.00
Daily Wading Pool/Non Swimmer $1.00 (same as 2011)
Annual Family Passes $95.00
Purchase after 5/31 $105.00

Annual Individual (Student & Adult) $£55.00

Purchase after 5/31 $65.00

Swimming Lessons $30.00

Punch Card Al Users(10 Punch Card 1-punch per/day)  $30.00
Annnal Wading Pool/Non Swimmer $25.00 (same as 2011)

2012 Recreation Fees

K T Ball- 3 days a week for 45 minutes-$45.00
Tykes T Ball- Twice A week for 45 minutes- $45.00
Coach Pitch/T Ball- 5 days a week for an hour- $45.00
Pony League- $60.00
Softball- 1 — 3rd Grade- $45.00 Meets daily for an hour
Hershey's Track- $50.00 (Includes $5 District Entry Fee)
Flag Football - $45.00 - 6 Weeks

1st - 3" Grade

4™ _ 6™ Grade-Program not held in 2011 Due to lack of numbers
Fall Soccer-K — 3™ Grade- $45.00 '
Spring Soccer-K — 6™ Grade- $45.00

Adopted this 6th day of March, 2012,

Kirby G. Kruse, Mayor
ATTEST:

Steven Nasby, City Administrator
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February 15, 2012

T0:
SUBJECT:

Township Boards, City Councils, and Local Assessors

2012 Local Boards of Appeal and Equalization

Below is the schedule of the dates and times for the 2012 Local Boards of Appeal and Equalization Meetings. If the date
assigned to your board of equalization will not work for your district, please let me know immediatély and we can reschedule
it. Please make sure your board members are aware of the district's meeting date and are able to attend.

You will need to post three (3) notices ofthe meeting in three conspicuous locations at least ten (10) days prior to the
scheduled meeting date (enclosed). Each notice should contain the meeting date, time, and location. Please make note of
the date that you post these notices for the Board of Equalization record.

As in the past, my office will be taking care of the newspaper advertising for ali of the districts. If you have any questions,
contact my office.

Gale Bondhus

Cottonwood County Assessor

Cottonwood County 2012 Local Boards of Appeal and Equalization

Amboy Town Hall

_April 16,2012

. Selma Township

| rogia0am,

Monday April 16 2012 Amboy Township 9:00-9:30 a.m
 Friday | Api20,2012 | Amo Townshin Rk
Tuesday Ann Township
 Wednesday | Ag Carson Township_ |
Tuesday April 17, 2012 Dale Township
Tuesday =~ | “Apri17,2012 | Delton Township - "< Delton Town b
Monday April 18, 2012 Ge{g)g:tgxz J::::;hip 5:00-5:30 p.m. Sanborn ADM Elevator
_ Thursday | _ April19,2012 | - Great Bend Township 0-9:30am.; | . - Cottonwood County LEC " .
Friday . April 20, 2012 Highwater Township 11:00-11:30 a.m. Storden Community Center
 Wednesday - | April18, we | ,_(Zﬁﬁlgsomu:;srgr 300-330pm. | Lakesi Il
Wednesday April 18, 201 2 Midway Township 11:00- 11 30 a.m. Mountam Lake F:re Department
'Wednesday * | . April 18,2012 | Mountain Lake Towriship 1:00-1:30 p.1 | ;  Town Hall -
Thursday April 19, 2012 Rosehill Township 5:00-5:30 p.m. Rosehlll Town Hall

 Selma Town Hall

Thursday

Hans Remmers Home

April 19, 2012 Southbrook Township 1:00-1:30 p.m.
.. Tuesday Aprit 17,2012 Springfield Township | 11:00-11:30am. | " Springfleld Town Hall -~ .
Friday April 20, 2012 Storden Township 3:00-3:30 p.m. Storden Community Center
" Friday Api 20,2012 | © Westbrook Township '5:00-5:30 p.m. | 1 Westbrook Town Hall ©
Monday April 9, 2012 Blngham Lake Clty 6:30-7:00 p.m. Bingham Lake City Hall
“Moriday [ |." April 23, 2012 . “Comfrey . . |.7:00:7:30p.m. | U Comfrey City Hall
Wednesday May 2, 2012 Jeffers 5:00-5:30 p.m. Jeffers City Hall
Thursday | ~“May10, 2012 - “Mountain Lake City 1 5:30-6:00 pm: | Motintain Lake City Hall ~ "
Tuesday May 1, 2012 Storden City 5:00-5:30 p.m. Storden Community Center
Monday - | ' May7,2012 Westbrook City 5:30-6:00 p.m. - 7 Westbrook City Hall
Monday May 14, 2012 Windem 4:30-5:00 p.m. Wlndom Clty Hall




(I W I A

ASSESSMENT NOTICE

NOTICE IS HEREBY GIVEN, THAT THE BOARD OF REVIEW OF THE CITY OF WINDOM,
COTTONWOOD COUNTY, MINNESOTA, WILL MEET AT THE WINDOM CITY HALL IN SAID
TOWNSHIP OR CITY, AT 4:30 TO 5:00 O'CLOCK PM ON MONDAY THE 14TH DAY OF
MAY, 2_0_1_2 THE PURPOSE OF REVIEWING AND CORRECTING THE ASSESSMENT OF
SAID TOWNSHIP OR CITY FOR THE YEAR 2012.

NO COMPLAINT THAT ANOTHER PERSON [S ASSESSED TOO LOW WILL BE ACTED
UPON UNTIL THE PERSON SO ASSESSED, OR HIS AGENT, HAS BEEN NOTIFIED OF
SUCH COMPLAINT.

GIVEN UNDER MY HAND THIS 15TH DAY OF FEBRUARY . 2012

COTTONWOOD COUNTY ASSESSOR
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___________________________________________________________________________________________________________________________________________________

IMPORTANT INFORMATION REGARDING ASSESSMENT
& CLASSIFICATION OF PROPERTY
* THIS MAY AFFECT YOUR 2013 PROPERTY TAX PAYMENTS. **

NOTICE IS HEREBY GIVEN THAT THE BOARD OF APPEAL AND EQUALIZATION
FOR THE CITY OF WINDOM SHALL MEET ON MONDAY, MAY 14TH, 2012, FROM
4:30 TO 5:00 PM, AT THE WINDOM CITY HALL IN SAID TOWNSHIP OR CITY. THE
PURPOSE OF THIS MEETING IS TO DETERMINE WHETHER TAXABLE
PROPERTY IN THE JURISDICTION HAS BEEN PROPERLY VALUED AND
CLASSIFIED BY THE ASSESSOR, AND TO DETERMINE WHETHER
CORRECTIONS NEED TO BE MADE.

IF YOU BELIEVE THE VALUE OR CLASSIFICATION OF YOUR PROPERTY IS
INCORRECT, PLEASE CONTACT YOUR ASSESSOR’S OFFICE TO DISCUSS
YOUR CONCERNS. IF YOU ARE STILL NOT SATISFIED WITH THE VALUATION
OR CLASSIFICATION AFTER DISCUSSING IT WITH YOUR ASSESSOR, YOU MAY
APPEAR BEFORE THE LOCAL BOARD OF APPEAL AND EQUALIZATION. THE
BOARD SHALL REVIEW THE VALUATION, CLASSIFICATION, OR BOTH IF
NECESSARY, AND SHALL CORRECT IT AS NEEDED. GENERALLY, AN
APPEARANCE BEFORE YOUR LOCAL BOARD OF APPEAL AND EQUALIZATION
IS REQUIRED BY LAW BEFORE AN APPEAL CAN BE TAKEN TO THE COUNTY
BOARD OF APPEAL AND EQUALIZATION. '

NO COMPLAINT THAT ANOTHER PERSON IS ASSESSED TOO LOW WILL BE
ACTED UPON UNTIL THE PERSON SO ASSESSED, OR HIS AGENT, HAS BEEN
NOTIFIED OF SUCH COMPLAINT.

GIVEN UNDER MY HAND THIS _ ;/ , 2012

iy

CLERK OF THE Lo ?w oF _ (/ru Q@w;
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Description

GOVERNMENT FUNDS

Combined-Receipts, Disbursements & Fund Balances, all Funds
General Fund

Library Fund

Equipment Fund

Hospital Bond Fund

TIF Fund

EDA Fund

Capital Project Fund

In general, the above Govt. funds are shown as one group because the major
source of revenue is usually taxes which are used to fund the disbursements

8
10
11

12-13
14
15
16
17
18
19

SPECIAL REVENUE FUNDS

Airport Fund

Aviation Fuel Report

Poo! Fund

Pool Attendance Report
Ambulance Fund

Ambulance Stats

Community Center Fund
Community Center Activity Report
Arena Fund

Recreation Program Report

A Special Revenue Fund can best be described as one that derives most of its
revenue from sales of products and/or services. Therefore, all transactions are

accounted for in a separate fund.

When revenues are not enough to cover disbursements, property taxes will be

required.
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20
21
22-24
25
26-37
38
39-40

41

42

43
44-45

46
47
48
49
50
51-53
54-57
58-66
67
68

Description

ENTERPRISE FUNDS

Liquor Fund

Water Fund

Water Dept Reports
Electric Fund

Electric Dept Reports
Sewer Fund

Wastewater Dept Reports
Telecom Fund

Telecom Subscribers
Cable TV Subscriber Count
Monthly Cable TV Programming Costs

MISC. STATISTICS

Statement of Bond Indebtedness

Tax Levy for all Funds

Tax Levied for Bonded Indebtedness
Revenue Summary

Disbursement Summary

Building Dept/Planning Commission Report
Fire Dept. Annual Report

Police Dept. Annual Report

Spring Clean-up

Library Annual Report
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CITY OF WINDOM

ALL FUNDS
RECEIPTS AND DISBURSEMENTS

YEAR END DECEMBER 31, 2011

TREASURER

TREASURER
CASH _ CASH
FUND BALANCE RECEIPTS DISBURSED BALANCE
11112011 12/31/2011
GOVERNMENT FUNDS:
General 1,735,317 2,491,635 2,074,129 2,152,823
Library 39,312 174,671 171,422 42,561
Equip/Fixed Asset (84,198) 332,553 372,547 (124,192)
PIR 424,068 561,591 548,159 . 437,500
Hospital Bond Fund 0 0 0 0
Capital Project 0 0 67,170 (67,170)
Tax Increment Financing 190,003 317,447 213,821 293,629
Economic Development 24,851 673,186 641,231 56,806
TOTAL GOVERNMENT FUNDS 2,329,353 4,551,083 4,088,479 2,791,957
SPECIAL REVENUE FUNDS:
Airport (14,141} 113,995 145,450 (45,596)
Pool 29,383 111,272 110,966 29,689
Ambulance 874,280 464,703 331,510 1,007,473
Community Center (110,760) 316,063 243,758 (38,455)
Arena 46,973 315,941 297,337 65,577
TOTAL SPECIAL FUNDS 825,735 1,321,974 1,129,021 1,018,688
ENTERPRISE FUNDS:
Liquor 395,060 1,481,494 1,417,614 458,840
Water 475,409 1,091,254 879,976 686,687
Electric 4,153,457 5,893,415 5,305,930 4,740,942
Sewer 743,339 1,339,843 1,363,970 719,212
Telecom (245,740) 2,120,947 2,350,802 (475,595)
TOTAL ENTERPRISE FUND: 5,521,525 11,926,953 11,318,292 6,130,186
GRAND TOTAL ALL FUNDS 8,676,613 17,800,010 16,535,792 9,940,831




CITY OF WINDOM
- GENERAL FUND
- RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011 $1,735,317
Ti
= RECEIPTS:
= Property Taxes $615,378
: Local Government Aids $1,249,981
Electric Fund Contribution Lieu of Taxes $175,000
Liguor Fund Contribution Lieu of Taxes $70,000
Firemen's Relief $25,849
Fire Contract (Townships) $36,392
License & Permits ‘ $55,918
Police Relief ' $53,217
Building Rent $3,865
Traffic Fines $26,506
Material & Labor Charges - $1,567
Recreation Fees ‘ $15,010
Park Fees $8,540
Lodging Taxes $24,603
Fire Call Insurance Payment $16,752
Service Charges $59,276
Spring Clean up $25,382
All Other $28,399
- TOTAL RECEIPTS $2,491,635
DISBURSEMENTS:
Mayor & Council $91,096
Election ' $5
City Office . $125,423
Assessing/Planning & Zoning $124,551
Legal $2.008
City Hall $39,413
Police Dept. | $859,111
Fire Dept. $125,950
Civil Defense $4,887
Animal Control $5,287
Street Dept. . $498,576
Health & Sanitation $18,388
General Recreation $31,319
Senior Citizens - $0
; Parks $148.,115
All Other $0
= TOTAL DISBURSEMENTS $2,074,129
TREASURER'S CASH BALANCE DEC. 31, 2011 - $2,152,823
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CITY OF WINDOM

LIBRARY FUND

- RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Property Tax $150,505
County Aid ' $10,874
Building Rent $300
Fines . $1,965
Misc. ‘ $11,027
TOTAL RECEIPTS $174,671

DISBURSEMENTS:

Personne! Services $92,243
Supplies & Services $15,371
Utilities . $9,575
Capital Outlay $1,200
Books & Periodicals $52,844
Misc. , ' $189
TOTAL DISBURSEMENTS $171,422

TREASURER'S CASH BALANCE DEC. 31, 2011

$39,312

$42,561
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CITY OF WINDOM

EQUIPMENT & FIXED ASSET FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1,.2011 ($84,198)

RECEIPTS:
Property Taxes $69,262
LMCIT Grant $250,000
Fire Grant $10,000
Misc. Income $3,291
TOTAL RECEIPTS ' $332,553
DISBURSEMENTS:
City Hall $22,210
Office Equipment $9,940
Fire $0
Library . $0
Street _ $336,412
Parks $1,958
Street Equipment $2,027
Misc. _ $0
TOTAL DISBURSEMENTS $372,547

TREASURER'S CASH BALANCE DEC. 31, 2011 ($124,192)
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CITY OF WINDOM

HOSPITAL BOND FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS: _
Windom Area Hospital 0
TOTAL RECEIPTS $0

DISBURSEMENTS:
Debt Service , 0

TOTAL DISBURSEMENTS $0

TREASURER'S CASH BALANCE DEC. 31, 2011

$0

$0
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CITY OF WINDOM
TAX INCREMENT FINANCING FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER' S CASH BALANCE JAN. 1, 2011 $190,003
RECEIPTS: .
Harwin Increment . $4,736
Quiring Increment $0
Runnings Increment $30,802
PM Windom $94,004
Downtown Redev $5,687
Riverbend $26,336
River Bluff Estates $22,788
Pamida Increment $70,613
Spec Bidg Il $10,978
Toro Increment | $51,503
TOTAL RECEIPTS $317,447
DISBURSEMENTS:
TIF 1-4 Toro $51,567
TIF 1-10 Runnings $30,865
TIF 1-11 Quiring $64
TIF 1-12 PM Windom $47,066
TIF 1-13 River Bluff Estates $3,766
TIF 1-8 Downtown Redev $5,751
TIF 1-3 Spec Bldg _ $64
TIF 1-6 River Bend $13,232
TIF 1-14 Spec Bldg |l $11,042
TIF 1-2 Pamida $50,340
TIF 1-1 Harwin $64 _
TOTAL DISBURSEMENTS $213,821

TREASURER'S CASH BALANCE DEC. 31, 2011 $293,629
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CITY OF WINDOM
ECONOMIC DEVELOPMENT AUTHORITY
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011 $24,851

RECEIPTS:
Tax Levy $123,830
TIF Admn Services $31,695
TIF Reimbursement $10,978
Rent ‘ $50,044
Note Payable Fulda Credit Union $423,369
MCCF Membership Interest $30,000
Misc. $3,270

TOTAL RECEIPTS $673,186

DISBURSEMENTS:

Personnel Services $103,312
Supplies & Services $33,217
Capital Outiay $0
Notes Payable $449,353
Interest $28,290
Misc. $26,360
TOTAL DISBURSEMENTS $641,231

TREASURER'S CASH BALANCE DEC. 31, 2011 $56,806
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CITY OF WINDOM
CAPITAL PROJECT FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
30
TOTAL RECEIPTS $0
DISBURSEMENTS:
2011 Dam Project $67.170
TOTAL DISBURSEMENTS $67,170

TREASURER'S CASH BALANCE DEC. 31, 2011

$0

($67,170)
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CITY OF WINDOM
AIRPORT FUND

RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31 , 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Tax Levy
Sale of Aviation Gas
Hanger Rentals
State Aids
Grant Funds/Mower-Runway
Misc.

TOTAL RECEIPTS

DISBURSEMENTS:
Supplies & Services
2011 Grant/Hangar Repair
Personnel Services
Capital Outlay
Aviation Gas Purchased for Resale

TOTAL DISBURSEMENTS

$30,000
$37,016
$15,185
$15,486
$14,714

$1.594
$113,995

$31,626
$26,220

$7,238
$28,811
$51,555

. $145,450

TREASURER'S CASH BALANCE DEC. 31, 2011

($14,141)

($45,596)
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CITY OF WINDOM
POOL OPERATING FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011 $29,383
'RECEIPTS:

Property Taxes $60,600

Admissions $20,047

Instructions $10,018

Concessions $4,446

Remick Slide Grant $11,000

Misc. $2.707

Splash Bash $2 454
TOTAL RECEIPTS $111,272

DISBURSEMENTS:

Personnel Services $42,933
Supplies & Services $30,067
Misc. $2,405
Capital Outlay $31,000
Concessions $3,067
Splash Bash $1,494
TOTAL DISBURSEMENTS $110,966

TREASURER'S CASH BALANCE DEC. 31, 2011 $29,689

11
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CITY OF WINDOM
AMBULANCE FUND

RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
User Charges $452,324
Contracts $5,442
Misc. $6,937
TOTAL RECEIPTS $464,703

DISBURSEMENTS:

Personnel Services $1 52,864
Supplies & Services $96,730
Capital Outlay $73,905
Misc. $8.011
TOTAL DISBURSEMENTS $331,510

TREASURER'S CASH BALANCE DEC. 31, 2011

14

$874,280

$1,007,473
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CITY OF WINDOM

AMBULANCE STATS

* Ambulance Squad
16 Members - All are licensed EMTs, Certified Advanced Airway

Management and Certified Automatic External Defibrillation.

Numbers Miles Miles Miles . Number
Year ofCalls Unit 27 Unit 28 Unit 29 of Transfers
1995 408 25,395 6,109
1996 471 2,055 14,677 12,453
1997 427 1,313 782 22,382
1998 444 1,911 516 22,813
1999 476 3,247 1,755 26,153
2000 417 2,639 278 21,187
2001 424 22,180 661 5214 162 -
2002 496 31,127 166 3,790 200
2003 490 27,739 616 3,290 168
2004 425 11,309 1031 14,196 135
2005 461 4,337 365 23,084 159
20086 528 7,456 267 34,021 211
2007 563 11,242 639 28,416 209
2008 623 34,877 479 10,450 234
2009 538 36,606 600 7,874 - 251
2010 643 38,711 429 7,970 238
2011 14,541 170 33,871 240

627
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CITY OF WINDOM

COMMUNITY CENTER FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:

Property Tax
Rental Fees
Liquor Sales
Vending Machine
Set up Fees
Contributions
Equipment

Misc.

TOTAL RECEIPTS

DISBURSEMENTS:
Personnel Services
Capital Outlay
Supplies & Services
Bar Supplies
Misc.

TOTAL DISBURSEMENTS

$210,810
$47,397
$29,850
$32

$7,200

$0
$15,019

$5,755

$316,063

$157,137
$6,822
$68,113
$8,726
$2,960

- $243,758

TREASURER'S CASH BALANCE DEC. 31, 2011

16

($110,760)

($38,455)
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CITY OF WINDOM
ARENA FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011 ‘ $46,973

RECEIPTS:
Property Tax $186,835
Livestock Shows $21,515
Ice Income - $74,403
County Fair Assoc. $5,500
Rentals-Building, Sign, Storage $11,230
Health Spa $0
Concessions - $4,412
Wallyball $3,073 .
Transfer from General Fund $0
Misc. $8,8973

TOTAL RECEIPTS $315,941

DISBURSEMENTS:

Personnel Services $153,015
Capital Qutlay $8,000
Misc. Payable $2,280
Misc. $1,457
Supplies & Services $132,585
TOTAL DISBURSEMENTS $297,337
TREASURER'S CASH BALANCE DEC. 31, 2011 $65,577

18



88 ool Ed LZ 6€ €2 9€ 9e Fa o Amp-du) supm)
YO [41 0Zt ¥O1 8zl ¥l agl riL 44" il 801 . sedpniey
SIS €| ILMES) | SLLED) G) WIES] €1 5WUes) 9 el g Wea) /| SWES) g e} 5| SR} G| SWES] gi SWES) {1 SR} 7| SWeel #| swea) gz Swes) Ll SwWes) s swea)q llegfajjoA pues ynpy
- - - -~ - - - _ - uosessou |z . IGAB(|OA PUBS INOA
- - - - - - - ucsess ou g & ¥e zL ¥Z 8e £f BE 134 iy 0% 9-¢ 42220 Buiidg
- - - - - - - UOSESS OU ZZ A4 LE 85 g€ 8 9g ¥ £r S T Jaav0g Gundg
62 T4 9z €2 4% 9¢ 51 €2 g2 e Z€ 84 e 9e [+4 | XA ¥4 8¢ {£-)1) 400008 Hey
Sl 2L (1 bl ¥4 ¥4 23 il =74 g a4 £€ 82 Sz 174 €T ¥e 6l yoei) sheysiey
oLL . slejusuiepUn g
44 a4 ¥E bird i 74 54 9z ¥z ¥z 1z ze €2 82 [ 1z 8z iz Frd i lieg-1 useBiapuny
0 [44 £ 134 34 J19pEIO LG - Yl
(54 8t 94 £2Z 6l lapeis) pig § puz
184 09 65 €9 0% 3 L9 7} Z6 96 19 8 eg 65 89 95 59 oL ¥9 lieqioo Bely
0 0 0 €l Gl oL 91 i 9 ] zZh Japun g gHUBIH 15 yopdysey
zL Sl £l g8l 81 0z 4} . Jepun ¥} ¢1 MBIY Jr yopdysey
0 D 0 gl P8 8 weiboad man yoydysed Japun g zZL
£l 8t Sp o 09 69 ¥9 9L z2 £9 lleqyos spIn
514 [+ 9e Be 8 GE jlegaseq By fepuy
0 08 £L €L ¥l 8L g0t 66 LOL 98 88 2ot 88 801 801 62 Z0L 8Ll LB pueyIBAQ/pPUBYISpUN
0 0 Q g L 8 i e . gl Gl ; 9-¥ [1eqyOS
0 0 0 At Gl €L 8l 9l 82 ford . £-M lleqyos
88 zol og 9z 8L 62 08 8zl ] B6 98 82 8L 29 26 96 201 48 0ot leg-1
0z ae SE e [:74 eg-1 A1
0z &_ oz ¥z ¥z se 12 Gz 8z ge Frd Bl ze (R4 6€ 68 or 8y £6 . anbea Auoqrsiabpiy
LLOZ  0LOZ 600Z 800Z 2002 900Z S00C  ¥00Z €00z  Zooz 100z  000Z 666 866l 1661 9661 §66l  PE6L €66l

SINVYO0¥d NOILYINOTY
\ IWOANIM 40 ALID

19



L

bl kL

ek L

CITY OF WINDOM
LIQUOR FUND

RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Liquor Sales
Beer Sales
Wine Sales
Tobacco Sales
Other Sales
Misc.

TOTAL RECEIPTS

DISBURSEMENTS:
Liquor Purchases
Beer Purchases
Wine Purchases
Other Merchandise Purchases
Personnel Services
Supplies & Services
Misc.
Contributed to General Fund
Capital Qutlay

TOTAL DISBURSEMENTS

$466,158
$818,870
$154,547
$8,504
$31,022
~$2,393

$1,481,494

$327,341
$595,899
- $91,326
$20,676
$235,306
$72,810
$4,256
$70,000
$0

$1,417,614

TREASURER'S CASH BALANCE DEC. 31, 2011

20

$395,060

$458,940
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CITY OF WINDOM

WATER FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Water Sold $1,048,634
Connection Fee $395
Sale of Merchandise & Services $451
Landfill Revenue $12,5652
Property Taxes $0
Special Assessments $13,368
State Safe Water Surcharge $11,736
Interfund Transfers $0
Misc. $4.118

TOTAL RECEIPTS $ 1,091,254

DISBURSEMENTS: :
Personnel Services: ' $205,364
Supplies & Services $204,116
Interest Expense $55,511
Capital Expenditures $15,164
State Safe Water Surcharge $9,605
Misc. $5,293
Landfill Expenses $17,864
Debt Service $367,058

TOTAL DISBURSEMENTS $879,976

TREASURER'S CASH BALANCE DEC. 31, 2011

21

$475,409

$686,687
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Year Ending 2011

WATER DEPT CITY OF WINDOM
" WELL#3 | 38,386,900|/GALS 53590|KWH
WELL #4 ! 32,001,900|GALS 33982|KWH
WELL #5] 14,470,000|GALS 22600 KWH
WELL#6 | 23,039,400[|GALS 29636| KWH
WELL #7 211,913|GALS 6042 | KHW
WELL #8| 59,586,400|GALS 3288
WELL #9] 12,647,800|GALS 131,520
WELL #10] 67,561,700|GALS
TOTALS | 248,806,013 [TOTAL 277.370|KWH
[RAW WATER [ 239,313,316] Backwash water meter| 23,631,000
ReClaim water meter 18,452,000
[TREATED WATER | 234,625,000 Inplant useage 360,000
\Wastewater 5,178,000
WATER TO SANITARY SEWER
IKWH USED AT FILTER PLANT 2464] 295,680|
CHLORINE LBS USED 5,759
HYDROFLUOSILICIC ACID GALS 854
POTASSIUM PERMAGANATE LBS | 3,466
CA-LPC-4 Inhibitor 931
ESTIMATED GALLONS WATER USED FOR
FLUSHING WATER MAINS 2,859,410
PLANT WATER USED 360,000
FLUSHING SEWER MAINS 116,500
FIRE DEPT 109,000
STREET DEPT.CLEANING 28,230
[ TOTAL | 3,473,140
TOTAL GALLONS WATER TO
DISTRIBUTION SYSTEM | TOTAL . | 231,151,860]

Average gals.pumped from wells per day _ 681,660
Average gals.pumped to Distribution per day 633,283
Peak gals.pumped in one day 4,260,000
Day of month pumped Peak Aug Sth
Day of Week Thursday

22
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Year 2011 Windom Booster
Pumping Station
acct no# 5840 Jacct no# 5836
Total of New Meters
BINGHAM LAKE ETHANOL 2000 Bingham Lake ] CITY OF WINDOM 7/10/2008
Gallons Reading Gallons Reading :?:anol 2000 &sﬂlons Reading
READING USED [READING USED Total [READING USED
LAST
DEC 19,437,000]  340,000{ 132,747,000 0 240,000{ 141,560,000 363,000 23,060
NOV 19,097,000!  335.000] 132,747,000 0 336,000] 141,197,000 360,000 24,000
QCT 18,761,000]  344.000] 132,747,000 8] 344.000] 140,837,000 352,000 48,000
SEPT 18,417,000]  487,G0C{ 132,747,000 0 487.000] 140,445,000 545,650 58,000
AUG 17,930,000 682,000 132,747,000 0 582.000] 139,900,000F  765,000f 86,000
JULY 17,248,000  794,000] 132,747,000 0 764,000] 139,132,000 §23,000 28,000
JUNE 16,454,000]  854.,000] 132,747,000 0 854.000] 138,309,000 903,000 49,000
MAY 15,600,000  550,000] 132,747,000 28000 579,000 137,408,000 810,000 31,000
APRIL 15,050,000 415,000} 132,718,000 8 415,000| 136,796,000 468,000 53,000
MAR 14,635,0000  445,000] 132,718,000 { 446.000| 136,328,000 £31.000 85,000
FEB 14,189,000f 353,000 132,718,000 0 353,000] 135,797,000 869,000{ 316,000
JAN 13,836,000 375.000f 132,718,000 0 375,000 135,128,000 482,000] 107,000
TOTAL 13,461,000] 5.975,000] 132,718,000 Z0.000)  5.005.000F 134,645,000f 5,614,000
|acct no# 5746 - acct no# 5746 {acct no# 5746 Booster
RED ROCK RED ROCK RED ROCK Total of Pumps
WATER WATER WATER Meter 1,2 142
meter # 1 Imeter#2 fmeter # 3 South Booster &3 Hour Meters
(ms___ Reading (m__ Reading Gallﬂ__ Reading _ _
READING USED [JREADING USED |JREADING USED Total Total Hrs
LAST |
DEC 74,455_,600 0 5,300 G} 55,341,900 a 0 ol
NOV 74,455,600 10,000 5,300 3| 55,341,900 a 10,000 0]
OCT 74,445,600] 1 607,600 5,300 2001 55,341,900 0l 1,607,800 OI
SEPT 72,838,000] 8,364 000 5,100 O 55,341,900 0] - 8,364,000 OI
AUG 64,474,000F 8,231,000 5,100 O] 55,341,900 0] 8,231,000 0
JULY 56,243,000 529 900 5,100 0| 55,341,900 o 528,900 0
JUNE 55,713,100 381,200 5,100 0] 55,341,900 0 361,200 0
MAY £5,351,900] 3,790,000 5,100 G| 55,341,900 ¢l 3,790,000 0
APRIL 51,561,800 0 5,100 0] 55,341,900 t 0 0
MAR 51,561,900| 0 5,100 0] 55,341,900 G 0 0
FEB 51,561,800 0 5,100 0] 55,341,900 0 0 0
JAN 51,561,900 {3 5,100 0] 55,341,900 a 0 0
TOTAL 51,561,900] 22,893,700 5,100 200] 58,341,900 o] 22,853,900 0
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CITY OF WINDOM
"ELECTRIC FUND

RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Collections, Electricity Sold
Other Services Sold
Interest on Investments
Penalties Collected
Misc.

TOTAL RECEIPTS

DISBURSEMENTS:
Bulk Power Purchased for Resale
Personnel Services
Supplies & Services
Contributed to General Fund
Capital Outlay
EDA Loan
Energy Conservation
Debt Service
Misc.
Energy Development

TOTAL DISBURSEMENTS

$5,575,860
$115,815
$8,957
$88,475
$104,307

$5,893,415

$3,586,322
$529,772
$346,474
$175,000
$306,899

$127,912
$0
$6,471
$227,080

$5,305,930

TREASURER'S CASH BALANCE DEC. 31, 2011
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$4,153,457

$4,740,942
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CITY OF WINDOM
ELECTRIC FUND CONTRIBUTIONS TO OTHER FUNDS

YEAR GENERAL HOSPITAL MEDICAL WATER SEWER ARENA 5-YR ST LANDFILL COMMUNITY  ALL TOTALS

= FUND FUND CLINIC FUND FUND FUND PROJECT CENTER  OTHER
i 1957 5,317 5,317
0 1958 9,652 9,652
= 1959 24,759 24,759
= 1960 18,411 18,411
1961 16,931 16,931
1962 21,303 21,303
1963 21,332 21,332
1964 12,240 12,240
, 1965 24,931 4 24,931
B 1966 38,208 38,298
1967 59,259 59,259
1968 63,645 63,645
1969 54,355 , 54,355
: 1970 60,404 60,404
1971 63,645 63,645
1972 68,915 63,067 : 131,982
1973 72,950 | 23,008 95,958
1974 76,019 40,000 11,555 127,574
1975 87,049 40,000 360,150 10,000 497,199
1976 87,869 40,000 150,000 5,000 282,869
1977 98,621 5,000 103,621
1978 111,989 5,000 116,989
1979 145,261 . 145,261
1980 140,637 140,637
1981 154,469 : 154,469
1982 165,235 45,000 210,235

1983 195,245 750,000 945,245
! 1984 | 168,177 169,177

1985 221,313 221,313

; 1986 105,245 428,300 -1 623,545
| 1087 195,000 127,172 1,063 | 323,235
‘ 1988 195,245 45,262 240,507
1989 195,000 260,681 79,050 | 535,631

1990 195245 | 172,695 240,000 08,861 706,801

1991 192,245 -1 15,594 15,000 | 222,839

1992 195,245 29,002 15,000 | 239,247

1993 195,245 27,856 374,973 | 598,074

1994 195,245 30,718 275,063

1995 195,245 29,355 224,600

195,245

1996 195,245

1997 195,245 23,150 | 218,385

1998 | 195,245 , 500,000 | 150,882 | 846,127

: 1999 | 195,245 68,000 150,000 | 218,000 | 631,245
; 2000 | 195,245 : ' 195,245
_ 2001 195,245 20,000 | 215,245
- 2002 | 195245 195,245
2003 | 195,245 195,245

2004 | 250,000 250,000

2005 | 250,000 223,878 | 473,878

2006 | 250,000 250,000

2007 | 200,000 200,000

2008 | 175,000 175,000

, 2009 | 175,000 175,000
B 2010 | 175,000 175,000
' 175,000

2011 175,000
TOTAL | 7.450.151 | 337,695 | 496,300 | 607,780 | 240,000 | 25,000 | 750,000 664,501 650,000 |1,121,896] 12,343,323
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CITY OF WINDOM
SEWER FUND
RECEIPTS AND DISBURSEMENTS
YEAR END DECEMBER 31 , 2011

TREASURER'S CASH BALANCE JAN. 1, 2011

RECEIPTS:
Sanitary Sewer Service Charges $1,274,322
Sale of Merchandise & Services $11,528
Special Assessments $12,636
Connection Fee $75
Misc. . $41.282
TOTAL RECEIPTS _ $1,339,843

DISBURSEMENTS:

Personnel Services $333,421
Supplies & Services $398,294
Misc. $16,298
Interest Expense - $55,732
Capital Outlay $37,681
Debt Service | $522,544
TOTAL DISBURSEMENTS $1,363,970

TREASURER'S CASH BALANCE DEC. 31, 2011
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WASTEWATER TREATMENT PLANT

YEAR ENDING 2011

Total gallons for the year 478,697 000 Water Cubic Feet
Treatment Plant 81,000
Galtons per average day 1,311,499 Shop Building 2,900
Gallons on peak day 2,543,000 Total Cubic Feet 83,900
Date and day of peak day march 23rd Wed
B.0.D Influent MGIL LBS
High 256 2637
Precipitation on Peak day 0.55 Low 10 180
Precipitation for year 28.3 Ave 69 700
‘ B.0.D % REMOVEL '
Chlorine use for yeat Ibs 7,342 :
Sulfur Dioxide use Lbs 1,913 B.0.D Effluent MGIL LBS
High 14 149
Low 2 9
Electrical KW.H Ave 2.4 26
Main Lift Station 229,820 '
Treatment Plant 2,099,040 T.5.5 Influent MGIL LBS
High 240 2320
Total K.W.H 2,328,960 Low 18 243
' Ave 69 708
Main Lift Station Pumping Hrs
Pump No 1 4623 T1.8.5 % REMOVEL 94
Pump No 2 _W"—
Pump No 3 3 1.5.8 Effluent MGLL LBS
Total Hrs 8,761 High- 10 134
Low 2 13
Ave 4.2 45
P _H Influent P H Effluent Ammonia Effluent
High 8.4 High 8.1 High 1.08
Low 7.4 Low 7.1 Low 0.16
Ave 7.8 Ave 7.5 Ave 0.18
P M HOLDING TORO CO
Total Gallons for year 174,064,300 Total Gallons for year 15,319,190
Gallons per Ave day 484 862 Gallons per ave day 41,970
off no days 5
B.OD MGL LBS B.O.D MGIL LBS
High 131 491 High 200 82
Low 13 44 Low 137 62
Ave 47 186 Ave 176 43
I.8S MG\L LES 188 MG\L LBS
High 144 653 High 240 71
Low 10 48 Low 42 33
Ave 55 222 Ave 100] 14
BPH PH
HIGH 8.4 HIGH
LOW 7.5 Low
AVE 8.1 AVE ,
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CITY OF WINDOM
TELECOM FUND

= RECEIPTS AND DISBURSEMENTS

YEAR END DECEMBER 31, 2011

TREASURER'S CASH BALANCE JAN. 1, 2011 ($245,740)
RECEIPTS:
Tax Levy $41,580
Basic Services $25,711
Expanded Basic Service $675,655
Silver Service $20,728
Gold Service $13,730
Sports Package $7,666
HBO $11,095
Showtime $5,086
Starz $5,720
HBO Spanish $342
Digital Basic $16,995
Package Discount {$31,467)
Telephone-Private Line $146,833
Federal Access Charge $65,764
Commercial Private $84,637
Long Distance $52,435
Telephone-Optional Service $40,222
800 Numbers ‘ $4,107
Switched Access $7.265
State Common Line $24,838
State Switched Line $72,770
State Special Acc $1,420
Internet Basic $1.851
Internet High Speed $96,824
High Speed Basic $345,438
High Speed Special $16,799
Lease Revenue $28,740
SW Broadband $36,261
Blandin Grant _ $100,000
Misc. $192.904
TOTAL RECEIPTS $2,120,947
DISBURSEMENTS:
: CATV Programming Costs $460,390
; Personnel Services $425,510
: Cabie TV Supplies & Services $158,371
internet Supplies & Services $142,411
: Blandin Grant $93,995
= Telephone Supplies & Services $195,617
: interest Expense $611,846
Debt Service $140,000
Capital Expenditures $122 662
TOTAL DISBURSEMENTS $2,350,802
TREASURER'S CASH BALANCE DEC. 31, 2011 {$475,595)
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- MONTHLY CABLE TV PROGRAMMING COSTS

Channglg Namg 1995 1996 1997 1098 1998 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
2145/ CTV-KSMNZ, WCCO4 KSTPS,
B/9/11/12 WFTCEKMSPE, KEYC12 0.166 ~0.186 0.166 01667 01667 0.2083 0.2083 0.2083 02084 02084 025 free free free free free free
11 KARE 11 0.15 0.16 017 0.2000 02000 0.3000 0.3500 0.4000 0.4000
17 C-Span Government 0.05 0.06 0,08 0.05 0.05 .05 0.05 0.05 0.05 0.06 0.047 0.0470 0.0470 D.0460 0056C 00610 0.0602
18 C-Span It Government free free free free free free free free free free free free free fres free iree frae
18 Weather Chnl 01275 0135 0.12444 0.1266 01341 01416 0.1481 0.1666 0.1641 0.1716 0.9791 0.1866 01941 04941 {09841 02016 0.2137
20 MnSAT . free free free free free free free free free © free

21 KEYC Fox

. Total 0.3435 0.361 0.35044  0,3433 0.3508 0.3999 0.4074 0.44143 05725 0.58 0.6461 0.4336 0.4411 0.5401 0600t 0.6626 0.6739
Basic Rate $24,50

Expanded
Basic

! 23 MSNBC 0.1580 01660  0.0174 0.2050 0.2200 {.2200
i 24  TechTV free free free free 0.03 0.04 0.0500 Q0600 0.0700 01130 01160 0.1160
: - 28 Oddessy /Hallmark 0.03 0.03 0.017 0.048 0,03 0.06 0.08 0.1 .12 0.135 0.13 0.1400 0.0950  0.0850 0.1060 09198 0Q.1196
B 28 WGN Indep. - Chicago 0.108 0109 0.109 Q.12 0.1208 0.12687 0.1654 0.1721 012876 0.13496 0.14032 0.1458 0.1518 0.1642 0.1708 0.1776 . 0.1776
27 WTBS Indep. - Atlanta 0.08 0.08 0.08 0.16 0.18 0.25 0.28 0.34 0.31. 0,34 0.38 04100 0.4500 0.4800 0.5700 0.5800 0.5800
28 TNT Turner Network 0.48 0.49 0.49 0.54 0.57 0.81 0.66 0.72 0.78 0.84 0.9025 0.8725 1.0425 11125 1.2625 13225 1.3225
28 Bravo 0.17 0.1850 0.1800 0.1800 0.2130 0.2250 0.2250
3¢ TNN Nashville/Spike 0185 0185 0.2275 0.26 0.26 02925 02625 0.2925 0.3M 0.34¢ 0.363 0.3780 0.3930 0.4090 04580 0.4900 0.4900
. 31 ESPN 0.702 0.755 (.755 1,052 1.0582 15465 1.8558 2.2260 26722 24585 3.2011 3.4292 36734 3.9347 41743 43860 4.6083
- 3z ESPNII 0.235 0235 026 0,32 0.37 0.4 0.412 0.417 0.4540 04840 0.5370 0.6340 0.6880 0.6880
-2 a3 ESPN Classic 0.21 0.2300 0.2500 0.2500 0.2000 0.3100 0.3100
i 34 MLB 0.27
o 35 Discovery p.245 0.285 0.82 02828 02709 0287 03048 03161 0.32858 0.35170 0.36560 0.3770 03020 04070 04380 04560 0.4560
i 36 Disnay 1.00 0.8 0776 048 0.825 085 0.882 0.914 0.9140 0.8100 0.8300 0.8800 09000 0.9000
! 37 Nickelodeon 0.253 0.273  0.2525 0.2409 03433 03957 0.4231 0.4231 0458 0.484 0.518 0.5540 0.5930 0.6350 08600 0.8200 0.8200
i 38 Family G115 0.16 0141 0.152 0.16 0471  0.1926 0203 0215 0,233 0.253 D.2659 0.2860 03180 0.3630 0.3750 0.3750
i 38 Midwest Sports/Fox Sports 0.8 0.95 0.79 0.52 1.2 1.25 2,00 2,18 245 2.69 2.95 3.2500 3.4800 3.6200 4.1600 44500 4.7100
40 Fox News 0.2301 0.235 0.2427 0.2488 0.,6500 0.70C0 0.8400 0.8700 0.8700
41 FX 03111 0317 0.385 0.4050 04250 04450 04850 05080 0.8050
42 USA Network 0.33 0.35 037 0.28 03952 0.4089 045 0.49 053 - 058 0.63 0.8850 07300 . 07650 0.8600 05100 0.8100
43 A& E Art & Entettainment  0.17 047 019 0.21 0.23 0.25 0.25 0.245 0255 0.275 0.295 0.2850 0.2613 02730 0.2088 03126 0.3125
44 Lifetime 0.18 0.20 G.22 0.24 0.24 0.25 032 0.34 0,26 0,38 0.4 0.4200 0.4400 04700 0.5300 05800 0.5600
45 History Chnl 0.6 0.16 0175 017 018 0.18 018 0.18 0.1800 0.2613 0.2730 0.2988 03125 02125
48 Home & Garden ) o1 0115 0413 0135 0135 015 0.158 0.158 0.1600 01625 0.1625 0.2500 02650 0.2650
47 Anima! Planet free fres free free 0.1524 015733 0.16182 0.1668 0.1710 01780  D.4850 D0.2000 £.2090 0.2080
48 TCM Turner Classic Movies 0,16 .17 017 018 0.19 0.2 01 0.22 0.225 0,235 (3.245 0.2850 0.2650 0.2750 0.2650 03050 03050
49 TV Lang free free 0.10 0.11 0112 G114 Q.123 0.1310 0.1400 01500 0Q.1730 4.1850 0.1850
50 AMC free 0.235 0.245 0255 0255 0.265 0.275 0.2850 0.2950 0.2950 03030 0.3550 0.3550
51 Comedy Central 0308 0.15 01575 0.154 0.16% 81mMs5  0.183 0.1830 0.1880 01945 02440 0.2810 ©.2610
52 The Travel Charnel free 0.063% 0.0682 (.0733 0.0807 0.088 0.0950 01020 01070 0.1450 0©.1200 ©.1200
53 CNN Headline News ‘0.3126 033 029621 0.282 03079 0335 03583 0.383 0.404 0.439 0471 0.5000 0.5320 0000 0.7850 0.9800 (8250

84 CNN 24 hrs news free free free free free free free free free free frae free
55 TLC The Learning Channgl  0.06 0.07 0.064 0.0765 0.1069 0.1337 0.1458 0.1613 0.17871 0.20007 0.2212 D.2420 0.2570 0.2720 0.2850 03070 {$.3070
&6 MTV Musle, Concerts 0.238 0.258 0186 02267 0.2374 0.2755 0.2951 0.2951 0321 0.338 0.362 0.3870 0.4140 0.4430 0.5110 05470 0.5470
57 CMT Country Music Vices  0.075 0075 0,076 0.0825 0.08 0.09 0.08 0.08 0.09 0.108 0.112 8.1170 0.1220 01270 01420 01520 0.1520
58 VH-1 0.082 0082 0.0765 0.0834 01028 0.122 01300 0.1303 0.108 0.15 0.18 84720 0.1840 0.1970 0.2260 0.2420 ~ 0.2420
58 Sciff 0.08 0.1 0.088 0.12 014 014 016 0.16 01843 0.1843  0.2043 0.2043 0.2143 0.2280 . 0.2580 0.2750 0Q.2750

60 Trinity . free free free free - free free free free free free free free fres

] Biocmberg - frae free free free fres frea free
B2 RFD 0.10 0.1000 0.1000 0.1500 0.1540 0.1540 0Q.1560
83 Food Netwaork 0.11 0.1100 0.1100 0.1200 0.2500 0.2650 0.2650

€4 National Geographic 02100 0.2200 0.24 0.2500 0.2500

— 65  EWTN
86 Big Ten Network
87 Blue Highway

11872 1.2307 1.2307 1.2482
0.0200 0021 0033 0.0330

70 DY 0.09 Q.145 0448
ACA : ) 0.0225 0.0245 0.0872 _0.038 Q.05 0.05
5.06 547 513 7.56 8.13 9.32 1107 1215 1391 15,00 16.72 17.7148  19.2340 20,9083 24.6239 26,1990 26.8282
Expanded Basic Cable Rate $46.40 19.50 2025 2175 2175 24.25 24.25 36.95 382000 38.2000 43.9500 43.9500 46.4000 46.4000

Digital
101 WE 0.3000 03100 03100 0.3100 0.2800 0.2800
102 Discovery-HeaithfOWN 0.2200 {2300 02400 0.2500 0.2600 0.2800

403 Discovery-Kids 0.102¢ £.1070 01120 0.4170 01220 0.1320
104 Planet Green 0.1020 0.1070 0.4120 04170 01220 0.1320
105  Scienze Channal 0.1020 1070 0.4120 04170 ©D.1220 0320
106 Independent Film Nelwork 03000 03100 0.3200 03500 03200 0.3200

14180 04330 05360 0.0751 08258 0.8258

: 107 Noggin -
- 108 CMT Pure 0.7080 02160  0.2680 0.373¢ 04105 04105
108  VH-1 Classic Rock 0.7080 Q.26 02680 0.373¢ 04105 0.4105
110 ESPN U 0.2000 2000 0.2000

0.1020 01070 09120 0.4170 01220 0.1320
0.1508  0.4600 D0.1800 0©.1800 0.1900
113 Chiller i 0.1150 0.12 0.12
121 Discovery-Times ' 0.1020 0.1070 01120 04170 01220 04320
122 BBC America _ 0.2300 0.2400 0.2500 02800 0Q.2700 0.2020
123 Toon Disnsy 0.1400 01300 01400 D.1600 Q1700 01700
124  Biography 0.2500 02500 0.2450 0.2628 0.2750 0.2750
1256 History International . cembined combined v combined w/Biaograp combined W/Biogre
126  Lifetime Movie Channsl . 0.1800 02000 02200 D.2300 0.2400 0.2400
127 Owvation 0.1000 01000 00000 QG000 Q0000 0.0000
128 Sleuth 0.1200 01250  0.1300 0.1400 0.1450 0.1450

111 Discovery-Military
112  Soap Net
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128
130
131
132
133
135 -
136
137
161188

405
406
409
410
411
412
413
414
415
416
417
418
418
420
421
422
423
424
425
428
427
428
429

Showtime
321-330

HBO
311-317

Stars/Encors
331-342

Spanish
201
202
203 -
204
205
206
207
208
208
210

Fuse

MTV 2

Nick Games & Sporis

Siyle

Great American Channel

The Word Network

Shop NBC

Game Show

Digital Music Channels
Total

Digital Basic $69.10

Golf
ESPN News
Speed Channel
Qutdoor Life/VERSUS
Fox Sports Dig Atlantic
Fox Sperts Dig Central
Fox Sports Dig Pacific
Qutdoor
Total
Sports Rate $6.95

HD Net

HD Net Movies

Speed HD

ESPN HD

ESPNZ HD

MLB HD

FSN HD

Blg Ten HD

Discovery HD

Antmal Planet

Seience Channel HD

Planet Green HD

Biscavery HD Theater

National Geographic HD

FXHD with SD

USA HD

SciFi HD

ABEHD

Universal HD

History HD

HGTV HD

Food HD

Fox News HD

Disney HD

ABC Family HD

MSNBC HD

Brava HD

HE Transport fee
Total

HD Rate §12.95

Shawtime

Showtime Rate $12,95

HBO

HBO Rate §12.95

Slarz

Starz/Encore Rate $12,95

Hits en Espanol
Discovery-en Espanol
Fox Sperte World Espancla
CNN en Espanal
Toon Disney-en Espancl
MTVS
History Channel En Espanol
CineLatine
Cine Mexicano
Venamovies

Totat
Spanish Rate $4.95

free 01800  0.1800 0.8 0.17 0.17
0.7080 0.6480 0.8570 1.0380 1.1424 1.1424
0.7080 0.6460 0.8570 1.0380 1.1424 1.1424
0.1480 0.1488 01440 04525 0.1525 0.1650
free 0.0675 0.0700 0.075 0.0575 0.0575
free frae free free free free
free free free free free free
0.2400 Q.2000 0.2200 0.2200 02200 01950
0.3000 0.3000 03000  £.3000 03000 0.3000
7.2880 5.6393 62750 6.8801 79116 7.9919
0.2500 0.2700 0.2700 02900 Q.2800 0.3000
D.1200 01300 0.1400 0.1600 0.1700 0.1700
0.4930 04170 04680 0.5630 0.5850 0.5850
0.4930 0.4210 04510 0.5020 0.527¢ 0.5270
{.5000 0.4500 £4164 03950 04008 0.4000
combined combined combined combinedcombinedcomblined
combined combined cembined combinedcombinedcombined
0.1200 01750  0.0600 01233 01270 01270
1.9760 1.8630 18054 2.0233 2.0999 2.1189
1.8500 07200 07500 02370 02440 0.2440
tombined combined combined 0.3200 0.276 0.33
0 0 a
0.9500 1.0000 0.0000 0.0000 0.0000 0.0000
0 [

0
[ 0 0
[\ 0 ]
0.0000 0 1]
0 0 0
0 0 [+]
0 ] [+]
1.0000 1.0000 1.0000 1.00 1.0000 1.0000
0 0 [+
i} 0 ¢
0 a 4
0 0 o
0.14 0.15 0.15
0.6600 0.0000 £0.0000 0.8300 0.8700 0.8700
. a 0 0
0 0 0
0 o] 0
0.21 .21 0.21
0 0 o
0 0 0
o] o
0 a
1.22 1.22 133
4.4500 2.7200 1.7500 3.9570 3.9700 4.1340
$5.00 §4.59 $4.50 $ 4.50 6.4% 6.65 6.98 7.33 770 8.09 8.5000 8.5000 8.5000 8.5000 88000 9.2000
$8.00 $6.02 $6.44 § 6.67 6.91 1.25 7.64 8.02 8.42 6.24 2.2800 9.7400 102200 11.2900 12.8200 12.8200
6.5806 6.6650 6.8258 7.2134 7.3213 7.3508
3.8000 3.8000  2.2500 3.2500 3.2500 4.0000
combined combined c¢ombined combinedcombinedcombined
0.2442 0.2502 02805 0.2735 0.2776 0.2776

45

0.2200 combined

combinad

0.7080
combined
combined
combined
combined

combined

0.7780
combined
combined
combined
combingd

combined combinet combinet combined
combined combinedcombinedcombined

0.8570

1.0300

1.1424

1.1424

combined combined combinec combined
combined combined combines combined
combined combined combinec combined
combined combined combinet combined

4.9722

4.8292

4.3675 4.5625 4.6700 5.4200
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City of Windom

TAX LEVIED FOR BOND INDEBTEDNESS

YEAR STREET . ARENA  EQUIPMENT OTHER LESS TOTAL
COLLECTED IMPROVEMENTS HACA/LGA
1995 $300,000 $52,800 $25,007 ($325,007)  $52,800
1996 $275,000 $56,080 $3,191 ($50,924)  $283,347
1997 $235,809 $235,809
1998 $211,628 ($21,964)  $189,664
1999 $200,000 ($102,875)  $97,125
2000 $160,000 ($100,000)  $60,000
2001 $100,000 ($32,204)  $67,796
2002 $116,000 $116,000
2003 $116,000 $116,000
2004 $132,310 $132,310
2005 $100,000 $100,000
2006 $181,700 $181,700
2007 $188,225 $188,225
2008 $168,500 $168,500
2009 $145,189 $76,347 $221,536
2010 $265,636 $115,099 $380,735
2011 $248,395 $56,875 $305,270
2012 $205,020 $57.,421 $262,441
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CITY OF WINDOM
2011 REVENUE SUMMARY

= GENERAL FUND BUDGET ACTUAL
_ Taxes $425,000 $615,378
= LGA $1,100,000 $1,249,980
= Other State Aids $78,000 $79,066
B License/Permits $41,850 $55,918
Fire Contracts $35,000 $36,392
Electric Contribution $175,000 $175,000
7 Liquor Contribution $70,000 $70,000
§ Traffic Fines $25,000 $26,506
All Other $156,100 $183,340
: TOTAL GENERAL FUND $2,105,950 $2,491,580
EDA $227,680 $219,818
LIBRARY $165,855 $174,671

SPECIAL REVENUE FUNDS
Pool $91,800 $111,272
Airport $95,500 $111,775
_1 UHF TV $0 $0
. Arena $324,310 $315,941
| Ambulance $353,200 $464,703
Community Center $264,935 $301,044
TOTAL SPECIAL REVENUE FUNDS $1,129,745 $1,304,735

ENTERPRISE FUNDS

Liguor $1,330,100 $1,479,101
Water $923,662 $1,091,254
Electric $5,787,000 $5,808,083
Sewer $1,240,355 $1,338,545
Telecom $2,082,452 $2,101,835
TOTAL ENTERPRISE FUNDS | $11,363,569 $11,818,818
' GRAND TOTAL ALL FUNDS $14,992,799 $16,009,623
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SO M

CITY OF WINDOM
2011 DISBURSEMENT SUMMARY

GENERAL FUND
Mayor/Council
Elections
City Office
Planning Zoning
Legal
City Hali
Palice
Fire
Civil Defense
Animal Control
Streets
Health/Sanitation
Recreation
Senior Citizen
Parks

TOTAL GENERAL FUND
EDA
LIBRARY

SPECIAL REVENUE FUNDS
Pool
Airport
UHF TV
Arena
Ambulance
Community Center

TOTAL SPECIAL REVENUE FUNDS

ENTERPRISE FUNDS
Liquor
Water
Electric
Sewer
Telecom

TOTAL ENTERPRISE FUNDS

GRAND TOTAL ALL FUNDS

BUDGET ACTUAL
" $81,950 $91,006
$0 $5
$137,100 $125,423
$137,310 $124,551
$950 $2.008
$38,025 $39,413
$824270  $859,111
$131,900 $125,950
$7,000 $4,887
$3,800 $5,288
$530,650 $498,576
$24,000 $18,388
$35,750 $31,319
$0 $0
$182,070 $148,115
$2,135,675  $2,074,130
$227,680 $191,878
$164,655 $170,221
$71,800 $79,067
$62,000 $116,639
$0 $0
$355,310 $322,288
$285,225 $257,616
$325 935 $293,090
$1,100,270  $1,069,600
$1.388.875  $1,420,250
$956,950 $740,148
$5,310,786  $5,325,799

$1,107,972 $985,993
$2,711,005  $2,738,470
$11,485,578  $11,219,669
$15,113,858 $14,725,498
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CITY OF WINDOM, MINNESOTA
BUILDING PERMITS-CATEGORY SUMMARY

2010
Residential — Miscellaneous - 220
Additions (House and/or Garage) 0
Alteration/Finish/Remodel (Interior) 12
Decks (New, Addition, Replace or Repair) 21
Garage (New) 6
Storage Buildings (New) 1
Roofing/Shingling 110
Siding 8
Windows 15
Doors 6
Combinations (Reofing, Shingling, Siding,

Windows &/or Doors, ete.) 24
Miscellaneous * 17

Tax Exempt &/or Institutional - 15

Cottonwood County — Replace Damaged Walls &
Insulation—Assessor’s Office, DAC — Repairs to Ramp,
Dock & Door, Ag Society — Replace Roof on 4-H Stand;
Windom HRA — Replace 57 Shower Stalls-Riverview,
Replace 27 Vanities & 30 Entrance Doors & Shingle 2
Roofs-Hiilside Manor; City — Replace Front Entrance &
Remodel Concession Stand at Arena; Hospital -2
Windows; Windom Schools — Window at Winfair &
Install Cubicles-Highland; Evangelical Free Church —
Shingling; St. Francis Xavier Catholic Church — Guiters
& Parsonage-Minor Repairs; Re Infrasiructure: Iowa
Lakes Regional Water — Conerete Pad for Control
Building for Sewer Extension to Fish Lake.

2011
Residential — Miscellaneous - 188
Additions (House and/or Garage) 6
Alteration/Finish/Remodel (Interior) 19
Decks (New, Addition, Replace or Repair) 13
Garage (New) 3
Storage Buildings (New) 4
Roofing/Shingling 80
Siding 15
Windows 13
Doors 5
Combinations (Reofing, Shingling, Siding,

Windows &/or Doors, efc.) 19
Miscellaneous ** 11

’

Tax Exempt &/or Institutional — 12 _

BARC — Remodel Rooms for WECC & New Rental
Offices; Cottonwood County — Replace Roof — Law
Enforcement Center; American Lutheran Church —
Reshingle Parsonage; First Presbyterian Church -
Replace Door; St. Francis Xavier Cathotic Church —
Remodel Altar; City — Remodel Street Shop & Replace

Shingles on Cable TV building; Windom HRA —~ Re-roof

Hillside Manor; Windom Schools — 2 offices-Highland;
Good Samaritan — Remodel Resident Room, Replace
Door; Windom Baseball Association — New Concession
Stand.
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Residential-New — None

Commercial or Industrial Buildings

New — Six: Windom Country Club - Storage
Garage; Dick’s Welding — New Pole Building;
Vortherms — Mini Storage Building; New
Vision Co-0p — Two 250,000 bu. Grain Bins &
Grain Dryer; Ag Builders — Storage Lean-To.

Commercial Additions/Renovations/Repairs — 12
Including: Complete Remodel After Fire — Happy

Chef; Remodel prior to Equipment Installation — Toro;
Office Remodels (1) - Fredin; Loading Dock — Wooden
Pallets; Roofing and/or Roof Repairs - (5) including
Tanglewood Apartments, Phils Surplus, Bank of the
West, James Johnson’s Office Building, and GCC
Readymix Concerete; Repairs & Insulation — Energy
Upgrades — Windom Apartments; Storefront Repair —
Loopy’s; and Small Projects or Repair — Sheetrock (1).

* Note: Included in “Miscellanecus Projects” were 2 projects
to install interior drain tile & discharge piping &
3 projects to straighten basement walls & install
steel beams, efc,

Residential — New — 1
Single-Family Home — Crow

Commercial or Industrial Buildings — New: None.

Commetrcial or Industrial Additions/Renovations/
Repairs — 12

Including: Store Remodel — HyVee; Bank Remodel -
Bank Midwest; Interior Remodeling - Toro;

16* X 20’ Office Addition - GDF; Remodel Building for
Restanrant — The River City Eatery; James Johnson’s
Office Building — Remodel & Insulation; Roofing
and/or Roof Repairs (3) - Richard Hoffman, Guardian
Inn, IBP (& IBP-Replace Portions of Siding & Tin);
Install Dock Door-Warehouse (Global Investment
Prop.); Replace Door (First Floral).

**Note: Included in *“Miscellanecus Projects” were projects to
repair basement walls, install drain tile, insulation, replace steps,
repair water damage, new garden shed, new lean-to on garage, ete.



CITY OF WINDOM
Windom, Minnesota 56101

PLANNING COMMISSION ACTIVITIES
Year Ending December 31, 2011

L

= PLANNING COMMISSION: Chairperson: Gary Hunter
B Vice Chairperson: Lindsey Cartwright
; Commissioners; Renee Giefer
= Loie Grandprey
- Tim Hacker
= Kevin Rose
Greg Pfeffer
Marilyn Wahl
City Council Liaison: Brad Powers
Building and Zoning Official: James Kartes
Office Assistant: Mary Hensen
i MEETINGS:  Regular Meetings 3

TOTAL NUMBER OF MEETINGS. .- ..o eeeeeeee ettt teeeee i s e e e e aanaeen

PUBLIC HEARINGS: Variance Applications 1
Conditional Use Applications 1
Rezoning Applications 0
Subdivision Applications & Preliminary Plats 0
0
0

Zoning Designation (Land to be Annexed)
Zoning Amendment

TOTAL NUMBER OF PUBLIC HEARINGS. ...

PLATS APPROVED WITHIN CITY LIMITS: Preliminary Plats - None Submitted
FINal PIAIS. ....ouirnie s et cieeeiie it ren et

VARIANCE APPLICATIONS:
APPrOved ..o

REZONING APPLICATIONS: None Submitted.

ZONING AMENDMENT: None Submitted.

ZONING CODE UPDATE: One — Revision due to new MN Statute.

7 ZONING DESIGNATION (Land to be Annexed). None Submitted.

PLANNED UNIT DEVELOPMENT: No Applications Submitted.

TAX INCREMENT FINANCING DISTRICTS: No Programs Submitted.
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Windom Fire
Department

2011 Annual

By: Roger Winker
Nov. 1%, 2011
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WINDOM FIRE DEPARTMENT
ANNUAL REPORT

Fiscal Year 2011
11/01/10 - 10/31/11
2011 OFFICERS:
Chief Dan Ortmann
1st Assistant Mark Stevens
2nd Assistant Mark Marcy
3rd.Assistant Roger Winker

2011 FIRE DEPARTMENT MEMBERS:

Jordan Bussa Preston Rossow
Ben Derickson Mark Stevens
Dan Fossing ' Kjell Turner
Kevin Gotto ' Lonny Vellan
Jay Grandprey ' Tom Voth
Mike Haugen Eric Ward
Todd Janssen Roger Winker
Buckwheat Johnson Craig Wolter
Joe Jurgens Daric Zimmerman
Mike LaMaack Tom Zimmerman
Gene Lovell
Jeremy Lund
Brady Lyons

" Mark Marcy
Corey Maricle
Dan Ortmann
Nestor Palm
Kristen Porath
Monte Rabbe

FIREMEN OF THE YEAR: Kjell Turner -
Ben Derickson

CHIEF’S AWARD: Jay Grandprey
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Windom Volunteer Fire Department
Fiscal Year 2011 (11/01/10 - 10/31/11)

Activity Report
2011 RESPONSES
40 FIRE CALLS
(21 Rural)
(19 City)
24 DRILLS AND MEETINGS

25-YEAR AVERAGES
YEAR FIRE CAILS RURAL CITY DRILES RESCUE MISC
1987 73 54 (74%) 19 (26%) 22
1988 70 47 (67%) 23 (33%) 22
1989 46 19 (41%) 27 (59%) 21
1990 54 29 (54%) 25 (46%) 21
1991 43 25 (58%) 18 (42%) 23
1992 36 23 (64%) 13 (36%) 23
1993 50 23 (46%) 27 (54%) 24
1994 62 31 (50%) - 31 (50%) 23 15 12
1995 40 211(52,5%) 19 (47.5%) 24 15 17
1996 49 22 (44.9%) 27 (55.1%) 23 13 7
1997 52 26 (50%) 26 (50%) 23 8 10
1998 27 12 (44.4%) 15 (55.6%) 23 10 6
1999 50 29 (58.0%) 21 (42.0%) 24 10
2000 79 45 (57.0%) 34 (43.0%) 24 24
2001 37 10 (27.1) 27 (72.9%) 24 15
2002 36 9 (25%) 27 (75%) 24 16 2 Burns
2003 53 29 (55%) 24 (45%) 23 11
2004 34 12 (35%) 22 (65%) 23 6
2005 29 18 (62%) 11 (38%) 24 5 5
2006 44 21 (47.7%) 23 (52.3%) 24 5 9
2007 49 24 (49%) 25 (51%) 24 7 6
2008 38 - 24 (63.2%) 14 (36.8%) 24 9 12
2009 49 27 (55.1%) 22 (44.9%) 24 17
2010 49 24 (49%) 25 (51%) 23 19 16
2011 40 21 (52.5%) 19 (47.5%) _24 7 17
Totals 1190 625 565 580 212 119
25-YEAR CALLS RURAL CITY

AVERAGE 47.6 52.5% 47.5%
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Windom Volunteer Fire Department
Fiscal Year 2011 (11/01/10 - 10/31/11)

Annual Breakdown

57

By Fire Category
Total False

Year Calls Structure Grass Car  Alarms Misc
1996 49 21 10 5 9 4
1997 52 20 [ 8 13 2
1998 27 6 4 2 6 9
1999 SQ 16 12 7 6 9
2000 79 17 28 12 13 9
2001 37 10 1 5 9 12
2002 36 9 6 4 7 10
2003 LX; 18 10 9 10 6
2004 34 9 6 5 7 7
2005 29 8 5 2 2 12
2006 44 19 | 10 6 1 8
2007 49 23 i0 6 1 9
2008 38 16 5 5 0 12

_ 2009 49 18 9 2 ¢ 20
2010 49 12 2 6 0 29
2011 40 15 8 6 0 11
Totals 715 237 135 90 "84 169 -
16 Year Avg. 44.7 33% 18.9% 12.6% 11.8% 23.7%



PO BOX 38, 444 NINTH STREET
WINDOM, MN 56101
Scott Peterson, Chief
PHONE: (507)831-6134 / FAX: (507)831-1957

WINDOM POLICE DEPARTMENT m

; ~ WINDOM POLICE

DEPARTMENT

2011

YEAR END REPORTS
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2011 YEAR-END REPORT
WINDOM POLICE DEPARTMENT
TRAFFIC ENFORCEMENT FIGURES

Listed below is a syndpsis of the Traffic Enforcement figures
for all of 2011. Also listed are figures for the year of 2010.

TRAFFIC DIVISION 2011 2010
TOTAL ACCIDENTS 181 174
PERSONS INJURED 24 29
FATALITIES 0 0
MOVING TRAFFIC TICKETS 198 277
NON-MOVING TRAFFIC 194 56
TICKETS
MOVING WARNINGS 87 138
NON-MOVING WARNINGS 258 17
REPAIR TICKETS 23 38
DRIVING UNDER THE INFLUENCE
MISDEMEANOR DUI’S 9 12
GROSS/FELONY DUT’S 22 18

UNDERAGE DRINK & DRIVE 3
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2011 YEAR-END TOTALS

CALLS FOR SERVICE
(CALLS THAT OFFICERS RESPOND TO AND MAKE A REPORT ON.)
2011 MONTI-I 20190 CHANGE
146 January 146 --
142 February 117 +25
170 March 154 +16
172 April ] 160 +12
172 May 150 +22
181 June 165 | +16
195 July 161 + 34
211 August | 157 +54
179 September 186 -7
196 October 162 +34
160 November 140 +20
130 December 138 - 8
2054 TOTAL FOR YEAR 1836 +218
2011 YEAR-END TOTALS
ADDITIONAL POLICE ACTIVITY

2011 ACTIVITY 2010 CHANGE

57 Dogs/Cats Impounded 65 -8

63 False Alarms 52 +11

15 Vacation Homes 16 -1

(Should be noted that there was also an increase of 184 calls in 2010.)
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2011 YEAR-END TOTALS
OTHER POLICE ACTIVITY

(The information listed below is misc. activity that the officers have made reports
on. The statistics have 2010 comparisons.)

2011 2010 CHANGE
166 Ambulance Assists 153 +13
42 Assist Other Agencies 59 - 17
63 Concern for Welfare 61 + 2
107 Disturbances 72 + 35
17 *Domestic Distu.rbances 27 - 10
30 Funeral Escorts ' 44 : - 14
37 Lost, Found/Recovered Property 36 + 1
10 Mental (Including Suicidal, etc.) 10 - -
295 Miscellaneous (Including Ihformation 253 + 42

Calls, exchange of information with
other departments, etc.)

13 Missing, Lost or Runaway Persons 10 . +3

68 Prowlers, Suspicious Persons/ 64 + 4
Activity, Window Pecekers, etc.

130 Public Assist/Misc. Public 135 - 5

46 Traffic-Hit and Run Accidents 31 : +15

NOTE: *The Domestic Disturbance totals above don’t reflect some of the
more serious domestics, resulting in assaults and possibly other
charges.
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2011 YEAR-END TOTALS

Consent

ADULT ARRESTS
CRIME TOTAL

Assault (All Degrees) & Terroristic Threats 49

Burglary (All Degrees) 5

Check Fraud, Issuance of Dishonored Checks,

Identity Theft, Check Forgery and

Fraudulent Use of Debit Card/EBT Card 18

Crimes Against Administration of Justice

(Including Obstructing Legal Process,

Impersonating an Officer, False Name to

Officer, Protection/Harassment Order

Violation, No Contact Order Violation, etc.) 21

Criminal Damage to Property (All Degrees) 2

Disorderly Conduct 8

Drug Violations (Including Possession Small

Amt. of Marijuana and/or Drug

Paraphernalia, 1" Degree-Manufacture Meth,

etc.) 19

Escape-Fleeing/Fugitive from Justice 6

Harassing Communications, Interference with

911 eall 2

Kidnapping-False Imprisonment 1

Liquor Violations (Including DUI’s, Gross

DUI’s, Felony DUI’s, Minor Consumption,

Underage Drink & Drive, Open Bottle, Minor

in Possession, Purchase, Sell, Barter & '

Furnish Under 21, etc.) 70

Other (Including Property Offenses,

Disturbing the Peace and Trespass) 23

Possession of Stolen Property 2
‘| Receiving Stolen Property 1

Sex Offenses {Criminal Sexual Conduct- all

degrees) 4

Theft (All Degrees) & Shoplifting 8

Theft of Motor Vehicle-Drive Veh. without

1
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2011 YEAR-END TOTALS
ADULT ARRESTS
(CONTINUED-2)

CRIME " TOTAL
Traffic/Gross Misd. Traffic & Hit and Runs 38
Vehicle Tampering 2

TOTAL ADULT ARRESTS 280

¢ The above total represents the number of arrest charges per
offense, not the number of individual cases. (Ex. One adult that
was charged with three offenses would count as three arrest
charges.) The Police Department saw increases in Assault,
Property Damage and Drug Violation crimes.

TOTAL ADULT ARRESTS IN 2010 260
TOTAL ADULT ARRESTS IN 2009 247
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2011 YEAR-END TOTALS
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JUVENILE ARRESTS
CRIME TOTAL

Assault (All Degrees) & Terroristic Threats 12
Burglary 3
Crimes Against Administration of Justice-False

Name to Police/Obstructing Legal Process 2
Criminal Damage to Property 2
Disorderly Conduct 13

Drug Violations (Including Possession Small
Amount of Marijuana and/or Drug

Paraphernalia) - 3
Escape-Fleeing a Police Officer 1
Liguor Violations (Including Minor Consumption

/ Underage Drinking & Driving) 9
Property Offense-Unlawful Deposit of Garbage 1
Runaway/Truant/Curfew/Incorrigible Juvenile 14
Sex Offenses-Criminal Sexual Conduct in 2nd

Degree 1
Theft of Automobile _ 2
Tobacco Violations 4

Traffic Violations (Investigations other than

simple Juvenile Traffic Citations) 4
Weapons-Discharge 2
TOTAL JUVENILE ARRESTS 73

e The above total represents the number of arrest charges per
offense, not the number of individual cases. (Ex. One juvenile
that was charged with three offenses would count as three arrest
charges.) The Police Department saw increases in Juvenile
Assault and Disorderly Conduct erimes, along with Liquor
Violations.

TOTAL JUVENILE ARRESTS IN 2009 80
TOTAL JUVENILE ARRESTSIN 2010 61
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