Council Meeting
Tuesday, January 19, 2010

City Council Chambers
7:30 p.m.
i
AGENDA
Call to Order
Pledge of Allegiance
1. Approval of Minutes
¢ Council Minutes —Jannary 5 & 12, 2010
2. Consent Agenda

10.

- 11,

12.

13.

14.

EDA Commission — January 11, 2010

Park & Recreation Commission — January 11, 2010
Library Board — January 12, 2009

Street Committee — January 12, 2009

Public Comment
e Frank Dorpinghaus — Federal Reserve Monies

Department Heads
License Application
o Temporary Liquor License — Windom Lions Club
¢ Exempt Permit — Des Moines River Chapter Ducks Unlimited
Windom Women of Today —Fire Hall Donation
Fish Lake Wastewater Collection System Agreement

2009 Pay Equity Implementation Report

Personnel Committee Recommendations
» Police Department Labor Agreement
¢ Supervisory/Management Pay Plan
e Telecom Marketing/Administrative Associate Position
Regular Bills
Unfinished Business -
New Business

Council Concerns

Adjourn

P.O. Box 38 » 444 Ninth Street » Windom, MN 56101 + Phone 507-831-6129 + FAX 507-831-6127



Preliminary

Council Meeting
Windom City Hall, Council Chamber
January 5, 2010
7:30 p.m.

1. Call to Order: The meeting could not be called to Order due to the lack of a quorum
present.

Kirby Kruse, Mayor

Atftest:
Steve Nasby, City Administrator




Preliminary

Special Council Meeting
Windom City Hall, Council Chamber
January 12, 2010
5:00 p.m.

1. Call to Order: The meeting was called to order by Mayor Kruse at 5:00 p.m.
2. Roll Call: Mayor: Kirby Kruse

Council Members: Jean Fast, Corey Maricle, Robert Messer, Bradley
Powers and JoAnn Ray

Council Members Absent:

City Staff Present: Steve Nasby, City Administrator; Brigitte Olson,
Assistant City Administrator; Bruce Caldwell, Street
Superintendent; Dan Olsen, Telecom Manager; Aaron
Backman, EDA Director and Jeremy Rolfes, Telecom

Public Present: Nancy Wepplo

3. Pledge of Allesiance

4. Appointment of City Administrator and Assistant City Administrator:

Motion by Fast second by Ray, to approve the appointment of Steve Nasby as City
Administrator and Brigitte Olson as Assistant City Administrator. Motion carried 4 —
0 (Maricle absent).

5. Appointment of Street Superintendent:

Motion by Fast second by Ray, to approve the appointment of Bruce Caldwell as
Street Superintendent. Motion carried 4 — 0 (Maricle absent).

6. Appointment of City Attorney and Assistant City Attomey:

Motion by Powers second by Fast, to approve the appointment of Dan McDonald as
City Attorney and Ron Schramel as Assistant City Attorney. Motion carried 4 — 0
(Maricle absent).

7. Designation of Financial Institutions;



Preliminary

Motion by Fast second by Ray, to designate Bank of the West, Bank Midwest, United
Prairie Bank and the Fulda Credit Union as the official financial institutions for the
City of Windom. Motion carried 4 — 0(Maricle absent).

8. Designation of Official Newspaper:

Motion by Fast second by Ray, to designate the Cottonwood County Citizen as the
official newspaper. Motion carried 4 — 0 (Maricle absent).

9. 2010 Mavor Appoiniments and Reappointments:

Kruse satd that he had the following appointments to beards and commissions.
Utility Commission Chris Johnson

Motion by Messer second by Powers, approving the appointment. Motion carried 5-0.
Telecommunications Commission Forrest Fosheim

Motion by Ray second by Messer, to approve the appointment. Motion carried 5 - 0.

Planning & Zoning Commission Lindsey Cartwright
Marilyn Wahl

Motion by Fast second by Ray, to approve the appointments. Motion carried 5 — 0.

Park & Recreation Commission Jeff LaCanne
Shari Zimmerman

Motion by Fast second by Ray, to approve the appointments. Motion carried 5 - 0.
Multi-Purpose Commission Connie Grandstra
Motion by Ray second by Maricle, to approve the appointment. Motion carried 5 — 0.

Library Board Beth Fleming
Jan Johnson

Motion by Powers second by Fast, to approve the appointments. Motion carried 5 — 0.

HRA Board Doreen Jorgenson
Margaret McDonald

Motion by Fast second by Ray, to approve the appointments. Motion carried 5 — 0.



Preliminary

10.

11

12,

EDA Board Sally Larson
Motion by Maricle second by Ray, to approve the appointment. Motion carried 5 — 0,
Civil Service Commission Kathy Kretsch
Motion by Ray second by Maricle, to approve the appointment. Motion carried 5 — 0.
Kruse said that he was making one City Council re-appointment of Bob Messer to the
Telecommunications Commission and appointing Corey Maricle to the
Telecommunications Commission. All other City Council appointments and assignments

would remain the same as in 2009,

Motion by Messer second by Ray, to approve the City Council appointments. Motion
carried 5 — 0.

Approval of Minutes:

Motion by Messer second by Fast, to approve the City Council minutes from
December 15, 2009. Motion carried 5 — 0.

Consent Agenda:

Kruse said that minutes were received from the following Boards\Commissions:

Economic Development Authority — December 14 & 18, 2009
Utility Commission — December 16, 2009

Motion by Messer second by Powers, to approve the consent calendar. Motion carried
5-0.

Department Heads:

Bruce Caldwell, Street Superintendent, said that street parking is becoming a major concern
around town as the streets are getting narrow due to the unusual amount of snow that has
been plowed. Intersections are difficult and plowing the streets where there are cars parked
along both sides is hard, if not impossible to plow. The crews are working to remove as
much snow as possible and to widen the streets.

Caldwell said that the Street Committee has discussed placing parking restrictions on streets
and\or snow emergency routes so that snow removal could be accommodated. A parking
restriction such as an odd\even system is used in many communities. Snow emergency
routes would include the business area downtown and along Highway 60\71. Caldwell
reminded the public that parking is currently prohibited in the downtown area from 2 am —
6 am.



Preliminary

I3.

14,

I5.

Ray thanked Caldwell and the Street Department for their efforts to keep the City streets
and facilities plowed given the large amount of snow.

Energy Efficiency Conservation Grant Application:

Aaron Backman, EDA Director, said that the Southwest Minnesota Housing

Partnership is requesting the City of Windom participate in an Energy Efficiency Grant
Application as the lead applicant and sponsor. The Windom Apartments would be
participating in this program and the grant award could be as high as $100,000. One other
property owned by the Southwest Minnesota Housing Partnership in Harmony, Minnesota
would also be included in the application. The Southwest Minnesota Housing Partnership
would do all of the administration and there would be no cost to the City. The City’s
participation is required as an eligible applicant. '

Council member Messer introduced the Resolution No. 2010-01, entitled
“RESOLUTION AUTHORIZING AN ENERGY EFFICIENCY AND
CONSERVATION BLOCK GRANT APPLICATION” and moved its adoption. The
resolution was seconded by Maricle and on roll call vote: Aye: Ray, Fast, Maricle,
Messer and Powers. Nay: None. Absent: None. Resolution passed 5 - 0.

License Application:

Kruse stated that an application for a lawful gambling exempt permit had been received
from the Des Moines Valley Deer Hunter’s Association.

Motion by Messer, seconded by Fast to approve a lawful gambling exempt permit
for the Des Moines Valley Deer Hunter’s Association. Motion carried 5 - 0.

Consideration of Acceptance for a Petition Requesting Orderly Annexation from Good
Samaritan Society:

Nancy Wepplo, Executive Director for Good Samaritan Society (GSS) — Windom,
introduced herself. She said the GSS received a donation of land adjacent to their current
campus containing about 8.7 acres. GSS is working on their long range plan which may
eventually include additional housing on the site. GSS is planning on moving forward with
the construction of a road in 2010 and would like to have the property in the City for the
extension of municipal services in the future.

Messer asked if GSS had an idea for what type of housing they may build. Wepplo
said it would be targeted to people age 55+. Messer asked if the plan would include
expansion of their existing buildings. Wepplo said that is a possibility they are
considering.

Motion by Messer, seconded by Powers to accept the annexation request from
the Good Samaritan Society — Windom for approximately 8.7 acres. Motion carried 5
- 0.




Preliminary

16.

17.

18.

19.

Resolution Removing Parcel from 2009 Street Assessment Roll-

Nasby said that one property on 19" Sreet (Parcel #25-164-0100) was mistakenly
included on the 2009 Street Project Assessment roll. This property fronts 19™ Street,
has its utilities off 19™ Street and has Highway 71 as a side yard. The property does
touch the City’s right-of-way on Langley which is why it was thought to have been an
assessable parcel, but the abutment to Langley is a rear-yard and that is not assessed
under the City’s assessment policy. As such, this parcel received on benefit from the
2009 Street Project and should be removed [rom the assessment rol}.

Council member Messer introduced the Resolution No. 2010-02, entitled
“RESOLUTION REMOVING PARCEL FROM ADOPTED ASSESSMENT

ROLL FOR THE 2009 STRELET IMPROVEMENT PROJECT” and moved its
adoption. The resolution was seconded by Powers and on roll call vote: Aye: Fast,
Maricle, Messer, Powers and Ray. Nay: None. Absent: None. Resolution passed 5 0.

Regular Bills:
Motion by Powers, seconded by Ray, to approve the regular bills. Motion carried 5-0.

Unfinished Business-

None.
New Business:

Dan Oisen, Telecom Manager, said that the MTV network and its associate channels

were In negotiations with the National TV Co-op. Windomnet carries 11 or 12 of these
channels and the programmers are looking for large increases in fees. The rate models
show increases from $.60 to $1.00 over the next 2-3 years. The deadline for

settlement is January 14. If an agreement is not reached these channels could go off

air. Olsen was requesting City Council authorization to execute a new agreement through
the Nationa] TV Co-op if one is reached or an individual programming agreement between
MTV and Windomnet if the Co-op is unable to provide these services,

Motion by Messer, seconded by Maricle, to authorize the Telecom Manager to
execute contracts with the National Television Cooperative or the MTV network.
Motion carried 5 — 0,

Olsen provided the City Council an update on the federal stimulus grant application
for the SW Minnesota Broadbhand Group. At the present time all the paperwork has
been submitted, a site visit was completed and the group is now awaiting a decision.

Messer asked if the Congressional representatives in Washington DC had been contacted
for their support at this stage. Olsen said all that can be done has been done.

L



Preliminary

20. Council Concerns:

21.

Fast said that she had a concern about the process for implementing emergency plans and
services as during the big storm last week there were many stranded travelers and there was
not any services enacted to address the situation. Nasby said he had been in touch with the
Windom Emergency Services director and he indicated that the County would be the proper
authority to declare an emergency as the funding for these activities goes to the County and
he would be available to assist in operations.

Ray asked residents to be careful driving as the ‘Visibility at intersections is low due to the
large amount of snow.

Adjourn:
Kruse adjourned the meeting by unanimous consent

Meeting adjourned at 5:36 p.m.

Kirby Kruse, Mayor

Attest:
Steve Nasby, City Administrator




ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
JANUARY 11, 2010

. Call to Order: The meeting was called to order by President Slette at 12:03 p.m.

. Roll Call & Guest Introductions:

EDAWN Commissioners: Trevor Siette, Juhl Erickson, and Bob Messer.
Absent: Corey Maricle.
(Note: Fifth Board Member had not been appointed as of meeting time.)

Also Present: EDA Staff — Aaron Backman, Executive Director, and Mary Hensen, Adm.
Asst.; City Administrator Steve Nasby; and Mayor Kirby Kruse.

. Approval of Minutes:

Motion by Commissioner Erickson, seconded by Commissioner Messer, to approve the
Minutes of the EDA Meetings held on December 14, 2009, and December 18, 2009.
Motion carried 3-0.

Commercial Rehab Loan Program
A. Project Review: The Board had received a copy of project recap for Project C-10. After
review of the recap, the following action was taken.

Motion by Commissioner Messer, seconded by Commissioner Erickson, to approve
Commercial Rehab Project C-10; to approve the release of SCDP repayment funds
totaling $15,000 for contractor payments in this project upon Western Community
Action’s submission to the EDA of appropriate documentation verifying the owner’s
approval of the work completed; and to approve payment from the SCDP repayment
funds of administration fees to Western Community Action of up to $1,600 for this
project upon submission of appropriate invoices. Motion carried 3-0.

- RIVER BLUFF TOWNHOMES ]
A. Review of Rental Rates: The Board received a copy of a summary sheet concerning |
number of units, rental rates, income guidelines, and other information concerning the River
Bluff Townhomes together with a comparison of rental rates for other area apartments and

townhomes. Director Backman advised that at the December meeting there was a request to

review the rental rates for the townhomes. The Director reviewed the information with the :
Board. The townhomes currently have full occupancy and a waiting list of 14 applicants. |
One-third of the current tenants are senior citizens. The rental rates were raised twice in
2007 and are currently $575/month for a two-bedroom unit and $625/month for a three-
bedroom unit. There was a discussion concerning the units and expenses.

Motion by Commissioner Erickson, seconded by Commissioner Messer, to approve a
rent increase of $25.00 per month per unit effective after required notice is given to the
tenants. Motien carried 3-0.

WECC UPDATE: Director Backman distributed the new class catalog for BARC and
WECC. He advised that on December 31, 2009, he received a call from Juhl Erickson of
Bank Midwest advising of a donation to WECC. The donation was a check in the amount of
$52,000. Director Backman expressed appreciation for the support from Bank Midwest, the
Citizen, Hospital, Remick F oundation, and others who have contributed to the success of
WECC. He updated the Board concerning WECC’s welding and boiler operator classes




funded by the MNREM grant. New additions to the WECC Board of Directors in 2009 were
Nancy Wepplo, Campus Administrator at Good Samaritan; Randy Dittmann, General
Manager at POET Biorefining; and Wayne Wormstadt, Superintendent for the Windom Area
Schools,

7. 2010 EDA GOALS: The Board received a copy of the proposed 2010 Strategic Goals for
the Economic Development Authority of Windom. Director Backman reviewed each of the
goals with the Board: (1) Continue discussions with Toro concerning a Phase II Expansion
Project for the EDA’s Spec Building in the Carl Schneider Industrial Park. (2) Recruita
manufacturing, distribution or other commercial business to locate in the North Windom
Industrial Park. (3) Recruit at least one new restaurant to locate or expand into the City of
Windom, perferably along Highway 60 or in the Downtown Area. (4) Sell the remaining
Spec Home in the Riverbluff Estates Subdivision. (5) Encourage developers to evaluate the
feasibility of construction of additional rental units for senior citizens and also for individuals
who do not fall within the income guidelines for leasing of existing rental property.

There was a discussion concerning the need for additional rental housing for senior citizens,
professionals, and also for individuals who do not fall within the income guidelines for
existing rental units. The EDA proposes to provide technical assistance to developers
interested in providing these types of rental units. There was a discussion concerning the
possible rental of the EDA’s model home at 427 Sixth Avenue and the steps that need to be
taken to rent the home.

Motion by Commissioner Erickson, seconded by Commissioner Messer, to lease the
EDA’s model home at 427 Sixth Avenue for a minimum of six (6) months at the rate of
$950.00 per month with an option to buy. Motion carried 3-0.

8. New Business: Director Backman reported that Eric Miller, Human Resources Director at
the local Toro plant, has accepted a position in HR at the corporate offices in Bloomington.

9. Miscellaneous Information
A. River Bluff Townhomes — Monthiy T inancial Report; The Board received copies of the
financial report provided by Van Binsbergen & Associates for the period ending November
30, 2009.

B. Schedule of 2010 Meetings: The Board received a schedule for the 2010 Meetings.

10.  Adjourn: On motion and by consensus, President Slette adjourned the meeting at 1:02 p.ni.

Trevor Slette, President

Attest:
Aaron Backman, Executive Director

EDA Minutes (1-11-10) - Page Two



PARK AND RECREATION COMMISSION MEETING
MINUTES JANUARY 11, 2010

1. Call to Order: The meeting was called to order by Terry Fredin at 5:15 p.m. at
City Hall.

2. Roli Call:

Commission Present: Terry Fredin, Angie Blanshan & Jeff L.aCanne

Commission Absent: Kay Clark & Sherri Zimmerman

City Staff Present: Recreation Director Al Baloun & Park Director
Bruce Caldwell

Council Liaisons: JoAnn Ray & Corey Maricle Absent

Public: None

3. Approve Agenda
Motion by Blanshan seconded by LaCanne
Motion Carried 3-0

4. Approve Minutes, November 9, 2009
Motion by LaCanne, seconded by Blanshan
Motion Carried 3-0

3. Election of Officers:
Commissioner Terms; Terry Fredin 2009-2010, Angie Blanshan 2009-10, Kay
Clark 2009-2010, Jeff LaCanne & Sherri Zimmerman 2010-2011,

a. Chair- Terry Fredin
b. Vice-Chair Kay Clark

¢. Secretary Angie Blanshan

6. Appointment of Sub-Committees:

a. Ice Hockey- Kay Clark

b. Racquetball/Wallyball- Sherri Zimmerman
Archery-OPEN
High School- Angie Blanshan
Summer Programs- Kay Clark
Fall Programs- Jeff LaCanne
Swim Lessons/Swimming Pool- Angie Blanshan
Horse Shows- Kay Clark
Building and Grounds- Terry Fredin & Jeff LaCanne
. Figure Skating- Angie Blanshan
Motion to Approve 2010 Appoeintments: Blanshan, seconded by LaCanne
Motion Carried 3-0

FUEE Mo oo

s

7. 2009 Budget Review Discussion
Bruce Caldwell Park Superintendent handed out the final 2009 expense report
which stated he was in the positive balance.

Al Baloun Recreation Director discussed his final year end budget report and he
also stated that he was pleased with it being within the budgetary guidelines.

Continued page 2.



Continued page 2 Park & Recreation Minutes January 11, 2010

8. Park Superintendent Bruce Caldwell Report
a. Caldwell stated that the council approved the 2010 budget and also a CIP
purchase of a new rider mower to replace the 345 Toro Groundsmaster.
b. Due to the heavy snows this winter the street department is now stock piling
snow in the Pool Parking lot at Island Park.

9. Recreation Director’s Report- Al Baloun

Summer Programming
Baloun presented an idea to purchase caps with a logo for the Windom
Recreation program that would be given to each youth participating. The cost
would be paid through a possible increase in the sponsorship program.
Currently the fee is $125.00 annual and if the cap idea would be agreed on this
rate would be increased to $150.00 annually. The commission members
asked Baloun fo investigate further and get several designs and color
possibilities then report at a later commission meeting to make a decision.

Pool Baloun stated that he was pleased with the job Sally Oltmann did as pool
manager in 2009. He said he would like to offer the job to her for the 2010
season.

Motion by LaCanne, seconded by Blanshan to approve the appointment of

pool manager to Sally Oltmann for 2010.

Motion Carried 3-0

Arena

a. Ice season-Baloun stated the season has been running smoothly so far this
season. He said he will be contacting the Figure Skating Club and let them
know that there is a good possibility that the boys high school hockey
sectional tournament may interfere with their schedule again this year.

b. Concession Stand Plumbine Issues, Baloun stated due to the cold
temperatures the water pipes in the concessions room recently froze up.
They were able to thaw them out and told staff and users not to shut off the
water valves completely to help eliminate the problem. Baloun said he
talked to Schwalbach Hardware about the problem and they said it wouldn’t
be cost effective to make any changes at this time. Currently the pipes are
wrapped with insulation and when staff is in the building the bleachers
heaters are on but they have to turn them off when on one is around due to
safety concerns. Baloun will talk to the Hockey Assoc and see if they have
any ideas how to share costs for the changes.

¢. Horse Bedding Costs was discussed and due to the recent concerns with
budget reductions the commission told Baloun to get quotes from several
suppliers of bedding and report back so they can make a recommendation.

d. Arena Policy Due to Inclement Weather, the commission discussed the
policy of being open during the winter months when the school closes due to
inclement weather. Currently there hasn’t been any policy and it is handled
case by case. The commission was extremely concerned about youth safety
during snow storms when the school closes and they don’t think it is good to
remain open. The members tabled any final decision until the next
commission meeting when more members will be available to make a
motion.

Continued page 3




Continued page 3 Park & Recreation Minutes J anuary 11, 2010

10. Open Mike: None

1. Meeting Adjourned at 6:15 P.M.

Next Park & Recreation Meeting February 8, 2010 at 5:15 p.m. Council Chambers



Windom Library Board Meeting
Windom Library
January 12, 2009
5:05 p.m.

1. Call to order: The meeting was called to order by Kathy Hiley at 5:05 p.m.

Election of officers was held. Charles Reid nominated Jan Johnson for chairman and
John Duscher for vice-chairman. Anita Winkel nominated Kathy Hiley as recording
secrefary.  Anita Winkel moved that nominations cease, Charles Reid seconded the
motion. Charles Reid moved that the baliot be cast for all nominees. Anita Winkel
seconded. Motion carried to elect al| the nominees on the ballot.

2. Roll Call; Members Present: Kathy Hiley, Anita Winkel, Jan Johnson
e Charles Reid
Members Absent:  John Duscher and Mary Erickson
Library Staff Present: Joan Hunter
City Council Member Present: None
3. Agenda and Minutes:
The agenda was amended to add the Election of Officers.

Motion by Charles Reid, seconded by Anita Winkel to approve the Agenda as
amended and the Minutes.

4. Financial Report:
Joan requested that the amount of the bill from the Disney Movie Club be amended to
$43.90 as another movie arrived. A donation of $200 for the children’s library was
received form Dorothy Van Norman.
The total for 2009 came in at 91% of Budget!!!
Motion by Kathy Hiley, seconded by Charles Reid to approve the Financial Report.

5. Librarians Report:
Joan reported that the city council wouid be meeting today to approve appointments
to boards. On approval, Beth Fleming will be joining the Library Board.
Winter Reading had begun for adults. Plum Creek will be providing a traveling trophy.
Readers will receive a punch card that will be punched as they complete books. Each
card holds 12 punches and readers may complete as many punch cards as they can.
Local prizes will be given.
Julie has had more surgery and will be off the month of January and will return part-
time in February.




The city held a department head meeting today. Salaries were frozen last year and
there will be a 1% increase this year. Some employees did get step-ups in their grand
classifications including the library director. MThe couwnail will vake andhia an Jan. 1

Motion by Anita Winkel and seconded by Kathy Hiley to approve the librarian's report.

6. Old Business:
None

7. New Business:

Library policy regarding internet use was discussed after a board member heard
concerns by a Windom citizen about pornography being viewed on library computers
with children present. Joan shared that patrons using the computers do sign an
agreement that they will not view inappropriate content. The library staff is attempting
to have adult computer users stay on the adult side and children computer users use

material, they will be given a warning the first time and the second time they will be
suspended from computer use for a week. As was decided in the past, no filters are

present on the library’s computers.

8. New Book Suggestions:
The board presented their suggestions.

9. Adjourn:
Motion by Anita Winkel, seconded by Charles Reid to adjourn.

Meeting adjourned at 5:34 p.m.

Respectfully submitted,

Kathy Hiley, recording secretary



Call to Order:

STREET DEPARTMENT COMMITTEE
MINUTES JANUARY 12, 2010
The meeting was called to order at 4:10 P.M. at City Hall

Mempbers Attending:  Committee Member: Brad Powers, JoAnn Ray

City Staff Present: Street Superintendent Bruce Caldwell, City Administrator Steve Nasby

Public:

Police Chief Jeff Shirkey & Mayor Kirby Kruse
Nene

1. Residential Parking on Streets During Winter Months Discussion

a.

Caldwell stated that the department is having considerable problems due to the
heavy snows this scason. All of the boulevards in town are now full of snow and
with 2 %2 months left in the snow season finding areas to place the snow will be a
major concern. He is also concerned about vehicles parking on the streets, which
is now creating a major problem. It was decided some type of parking band
would need to be adopted relatively soon. It was suggested that we might have to
declare a snow emergency throughout the city and go to old even type parking
band to help keep traffic flowing smoothly and also aid in snow maintenance
during and after snow events. The committee will reconvene in a week or so and
come up with a plan.

Parking problems in the downtown business corridor following snowstorms,
Caldwell said there have been several oceasions where vehicles are left on the
streets which are posted no parking from 2:00 am.-6:00 am. following snow
cevents which creates major problem for snow removal. Chief Shirkey said his
staff could ticket the vehicle however with the current ordinance they are unable
to get that vehicle towed right away unless it is blocking the traffic lane. If the
city would adopt a new snow emergency ordinance that would inciude wording
stating if anyone was in violation of the parking restriction his officers would
then be able to ticket and tow accordingly. Chief Shirkey will design additions to
the ordinance and report back to the committee for approval,

Airport Snow Removal Discussion; Caldwell asked the committec to work on
designing a snow removal policy for the airport. Recently during a major
snowstorm his department received a call that the hospital wanted the runway
open so an air ambulance could land for a transfer. Caldwell said that the runway
wasn’t open and he wouldn’t open the runway due to the time eliminate to plow

the runway and he was concerned about the width of the runway following that

snow removal. Because of the other storms recently drifting along the runway
had been a major problem that drastically reduced the width of the runway.
During this particular storm and at the time of the call we had around eight
inches of snow with high winds that created major drifting with limited visibility.
Caldwell said he knew it would take a considerable amount of time to plow the
runway. He also stated due to the impact of this storm he knew that the runway
would be drastically reduced creating a limited area for the plane to land safely.
(Note -Once the staff did get to the airport to plow the runway and office area it
took the plow operators 4 % hours to finish.) Caldwell said Brian Underwood
airport manager would have the authority to make the determination if the
runway is safe enough to land planes and but he was not available to make that
decision until hours after the call. The committee said the town is our priority
during and after snowstorms. In the event of a medical emergency Caldwell
would have to make a decision if his staff can plow the runway in a timely matter
and also make the decision if it can be done safely for his staff and the aircraft in
accordance with Mr. Underwood. So each situation would be handled case by
case. Steve Nasby will design a policy and the committee will review it at a later
meeting.

d. Meeting adjourned at 4:58 P.M.
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Date/Time recetved:

Agenda Request Form
(this form can be used only once a month by the same individual(s). It is not a venue to
bypass policies and procedures of city commissions and committees.)

Name: gﬁm < kD ¢ ; ﬂ/r/?\jr[ﬁa‘d Telephone No: O €32 §/5
Address: S_ 73 Q-wev-/r[ .4(/2, |/../;an9“
| -4~ 2070

Date of Council Meeting: {Agenda item must be
turned inio the city office by Friday noon preceding the Tuesday meeting.)

Subject: ‘;EJ@FaI JQEIQFVE‘- Maaf@S

Have you brought this to the attention of the appropriate department head? A/ 4
Committee? MA

Hand-outs, audio-visual materials (These must be simple and set up directly before you
speak and taken down directly afterward):

This format gives citizens an opportunity to express concerns to the council without
expectation of discussion or action. No more than two (2) people should speak on the
same topic at one meeting. Remarks should not exceed five {5) minutes per person. They
should be directed to the council as a whole and not to any individual member or

department head.

Signature
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Geithner’'s Fed Told AIG to Limit Swaps Disclosure (Update3)
Share | Email | Print | A A A

By Hugh Son

f Jan. 7 (Bloomberg) -- The Federal Reserve Bank of New
Yorl, then led by Timothy Geithnrer, told American

| International Group Inc. to withhold details from the public
about the bailed-cut insurer's payments to banks during the
depths of the financial crisis, e-mails between the company and
its regulator show.

AlG said in a draft of a regulatory filing that the insurer paid

§ banks, which included Goldman Sachs Group Inc. and Societe
& Generale SA, 100 cents on the dollar for credit-default swaps
R s R they bought from the firm. The New York Fed crossed out the
reference, according to the e-mails, and AIG excluded the language when the filing was made public on
Dec. 24, 2008. The e-malls were obtained by Representative Darrell Izsa, ranking member of the
House Oversight and Government Reform Committee.

The New York Fed took over negotiations between AIG and the banks in November 2008 as losses on
the swaps, which were contracts tied to subprime home loans, threatened to swamp the insurer weeks
after its taxpayer-funded rescue. The regulator decided that Goldman Sachs and more than a dozen
banks would be fully repaid for $62.1 bilfion of the swaps, prompting lawmakers to calf the AIG rescue a
“backdoor bailout” of financial firms.

*It appears that the New York Fed deliberately pressured AIG to restrict and delay the disclosure of
important information,” said Issa, a California Republican. Taxpayers “deserve full and complete
disclosure under our nation’s securities laws, not the withholding of politically inconvenient information.”

Geithner Had *No Role’

“Secretary Geithner played no role in these decisions,” Meg Reilly, a Treasury spokeswoman, said in an
e-mail. “"He was recused from working on issues involving specific companies, including AIG,” after his
nomination for Treasury secretary on Nov. 24, 2008. Geithner “began to insulate himself weeks earlier
in anticipation of his nomination,” she said in a separate statement.,

Geithner, who was tapped by President Barack Obama, took the Treasury job in January, 2009, Mark
Herr, a spokesman for New York-based AIG, declined to comment,

Issa requested the e-mails from AIG Chief Executive Officer Robert Benmeosche in October after
Bloomberg News reported that the New York Fed ordered the crippled insurer not to negotiate for
discounts in settling the swaps. The decision to pay the banks in full may have cost AIG, and thus
taxpayers, at least $13 billion, based on the discount the insurer was seeking.

The e-mail exchanges between AIG and the New York Fed over the insurer’s disclosure of the
transactions show that the regulator pressed the company to keep details out of the public eye. Issa’s
commenis add to criticism from Republican lawmakers, inciuding Senator Chuck Grassiey of Iowa and
Representative Roy Blunt of Missouri, who wrote letters in the past two months demanding information
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from Geithner, 48, about the costs of the AIG bailout.
E-mail *“Troubling’

Barney Frank, a Massachusetts Democrat and chairman of the House Financial Services Committee,
said the e-mail exchanges were “troubling” and that he supports holding congressional hearings to
review them.

AlG's Dec. 24, 2008, filing was challenged privately by the U.S. Securities and Exchange Commission,
which polices the adequacy of disclosures by publicly traded firms. The agency said in a letter to then-
CEQ Edward Liddy six days later that AIG should provide a Schedule A, which lists collateral postings
for the swaps and names the bank counterparties that purchased them from the company. The Schedule
A was disclosed about five months later in a filing.

Securities Lawyers

"Our position has always been that if AIG's securities lawyers determine that AIG is legally obligated to
make a particular filing or disclosure, then that is what AIG must do,” Themas Baxter, general counsel
for the New York Fed, said in a statement. He said it was appropriate for the New York Fed, as party to
deals outlined in the filings, “to provide comments on a number of issues, including disclosures, with the
understanding that the final decision rested with AIG's securities counsel.”

Kathleen Shannon, an AIG deputy general counsel, wrote to the insurer’s executives in a March 12,
2009, e-mail about the conflicting demands from the New York Fed and SEC.

*In order to make only the disclosure that the Fed wants us to make,” Shannon wrote, “we need to have
a reasonabile basis for believing and arguing to the SEC that the information we are seeking to protect is
not already publicly available.”

Deutsche Bank

Under pressure from lawmakers, AIG disclosed the names of the counterparties, which included
Deutsche Bank AG and Merrill Lynch & Co., on March 15. The disciosure said AIG made more than $27
billion in payments without identifying the securities tied to the swaps or listing the value of individual
purchases by each bank, details the Fed wanted to keep out, according to the March 12 e-mail from
ALG’s Shannon.

Earlier that month, Fed Vice Chairman Donald Kohn testified to Congress that disclosure of the
counterparties would harm AIG's ability to do business. The insurer agreed to turn over a stake of
almost 80 percent in conneaction to its bailout.

The e-mails span five months starting in November 2008 and include requests from the New York Fed to
withhold documents and delay disclosures. The correspondence includes e-mails between AIG’s Shannon
and attorneys at the New York Fed and its law firm, Davis Polk & Wardwell LLP. Tom Orewyler, a
spokesman for Davis Polk in New York, declined to comment as did Shannon.

According to Shannon's e-mails obtained by Issa, the New York Fed suggested that AIG refrain in a filing
from mentioning so-called synthetic coltateralized debt obligations, which bundled derivative contracts
rather than actual loans.

‘No Mention of the Synthetics’

The filing “reflects your client’s desire that there be no mention of the synthetics in connection with this
transaction,” Shannon wrote to Davis Polk on Dec. 2, 2008. “They will not be mentioned at all.”

AIG had about $9.8 billion of swaps protecting the synthetic holdings as of September 2008, the
company said on Dec. 10, 2008. Goldman Sachs said in a press release last month that it was among
banks that had losses on synthetic CDOs.

As part of a bailout that swelled to $182.3 billion, AlG and the Fed created Maiden Lane I1I, a taxpayer-
funded facility designed to remove mortgage-linked swaps from the insurer’s books. Shannon told the
New York Fed on Nov. 24, 2008, that AIG executives wanted o publicly disclose details about Maiden
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Lane the next day.

“Do you think it might be feasible to hold off on the Maiden Lane III 8K and press release until next
week?” Brett Phillips, a New York Fed lawyer wrote in an e-mail that day. “The thinking is that the
Maiden Lane III closing will be a less transparent event, and it might be better to narrow the gap
between AIG’s announcement and the New York Fed’s publication of term sheet summaries.”

‘Guided By Your Counsel”

“Given the significance of the transaction, AIG would be best served by filing tomorrow,” Shannon
wrote. “We will of course be guided by your counsel.” The document outlining the Maiden Lane
agreement was posted on Dec. 2, 2008.

In at least one instance, AIG pushed for documents to be disclosed and then released the information.

“We believe that the agreements listed in the index (i.e., the Master Investment and Credit Agreement
and the Shortfall Agreement) do not need to be filed,” Peter Bazos, a Davis Polk lawyer wrote on Nov.
25, 2008. “Please let us know your thoughts in this regard.”

AIG's Shannon replied that “the better practice and better disclosure in this complex area is to file the
agreements currently rather than to delay.” The agreements were included in the Dec. 2 filing.

More details of the negotiations over swaps payments emerged in November 2009 when Reil Barofsky,
the special inspector in charge of policing the Troubled Asset Relief Program, assessed the Fed’s role in
the bailout.

‘Entitled to Know”’

“Federal Reserve officials provided AIG’s counterparties with tens of billions of dollars they likely would
have not otherwise received,” Barofsky wrote in a Nov. 17 report. “The default position, whenever
government funds are deployed in a crisis to support markets or institutions, should be that the pubiic is
entitled to know what is being done with government funds.”

The New York Fed may eventually recoup its loan to Maiden Lane III, the vehicle that obtained CDOs
from the banks after paying to cancel the swaps, Barofsky wrote. According to a New York Fed report,
the value of securities and cash held in Maiden Lane III climbed 4.5 percent o $23.5 billion in the three
months ended Sept. 30.

AIG’s first rescue was an $85 billion credit line from the New York Fed in September 2008. The bailout
was expanded three times and is valued at $182.3 billion. That includes a $60 billion Fed credit line, an
investment of as much as $69.8 billion from the Treasury and up to $52.5 billion for Maiden Lane
facilities to buy mortgage-linked assets owned or backed by the company.

To contact the reporter on this story: Hugh Son in New York at hsoni@bloomberg.net
Last Updated: January 7, 2010 20:18 EST
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Fed posts record profits

Yesterday, January 13, 2010, 12:22:00 AM

WASHINGTON -- The Federal Reserve generated record profits last year, reflecting money made off its
extraordinary efforts to rescue the country from the worst economic and financial crisis since the 1930s. The
central bank announced Tuesday it logged a record windfall of $52.1 billion. Of that total, a record of...

Fed Pays $46.1 Billion To Treasury Department

Tuesday, January 12, 2010, 10:55:00 PM

WASHINGTON — - The paid a record $46.1 billion in earnings to the last year, reflecting gains as the central
bank bulked up its portfolio of securities to revive the economy and fight the financial crisis. The payment
marks an increase of $14.4 billion from what the Treasury was provided in 2008 and is the largest since the Fed
began operating in 1914, the...

Fed Profits Set Record Last Year

Tuesday, January 12, 2010, 7:31:00 PM

By MEENA THIRUVENGADAM WASHINGTON -- The Federal Reserve saw record profits in 2009 as its holdings
of Treasurys, mortgage-backed securities and agency debt grew. The Fed last year generated net income of
$52.1 billion, of which it paid $46.1...

Fed returns billions to taxpayers, gets subpoena frem Congress

Tuesday, january 12, 2010, 6:06:00 PM

WASHINGTON - In dual developments that underscored the complex reality of stressful financial times, the
Federal Reserve said Tuesday that it returned to taxpayers a record $46 billion in profit from its rescue of the
financial system, while a congressional committee announced that it had subpoenaed controversial bailout
documents from the central bank. In a statement, the Fed revealed that its district banks had made a $52
billion profit in 2009 from the purchase of government securities as part of efforts to stabilize the U.S. and
globat financial systems. After deductions, $46 biilion was returned to taxpayers through a payment to the
Treasury Department . Such welcome news was..,

Federal Reserve profit hits record $528

Tuesday, January 12, 2010, 2:34:00 PM

The Federat Reserve generated recard profits last year, reflecting money made off its extraordinary efforts to
rescue the country from the worst economic and financial crisis since the 1930s. Federal Reserve chairman Ben
Bernanke speaks in Atlanta, Ga. on Jan. 3, 2010. Despite the uncertainty of the financial crisis, the Fed's profit
hit $52.1 billion last year. (Tami Chappell/Reuters) The central bank announced Tuesday it logged a record...

Fed paid record $46.1 billion to Treasury in 2009

Tuesday, January 12, 2010, 2:16:00 PM

Washington: The US Federal Reserve banks paid a record $46.1 billion to the LS. Treasury in 2009 as

http://rss.wn.com/English/related-articles/2010/01/12/Fed_posts_profit of 521 billion do... 1/14/2010
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American Republic replaced by “Council of
Governors”?

By Judi Mel.eod Tuesday, January 12, 2010

. Quietly—even stealthily—in the opening days of the
. New Year, President Barack Obama has set up a
“Councit of Governors”.

Like the 30-plus czars running America with neither
the people’s nor the congress’s blessings, the
Council of Governors is already a dene deal.

"Is this a first step towards Martial Law, or a tie to the interPol, RAND National Police
Force stuff we've been hearing about,” asked a Texas patriot who tipped off Canada
Free Press (CFP) after finding news of the new Council of Governors on Twitter. “Is this
a sort of Homeland Security:: Politburo?

*| do know it's ancther sleuth order executed without any announcement, OR
EXPLANATION to the People.”

Patriots know by now that the promised Obama “transparency” is a fog.

Checking the Net on the Council of Governors, CFP found other than a few blogs only
UPi.com had the story as of this moming:

“President Barack Obama Monday established a panel of state governors to cotlaborate
with Washington on & variety of potential emergencies, the White House

said.” (UPl.com, Jan. 11, 2010 at 11:54 p.m.). “Obama signed an executive order
establishing a panel to be known as the Council of Governors, which will be made up of
10 state governors, to be selected by the president fo serve two-year terms. Members
will review matters involving the National Guard; homeland defense; civil support; and
synchronization and infegration of state and federal military activities in the United
States, the White House said in a statement.

“The statement said the White House would seek input from governors and governors’
association (sic) in deciding which governors to appoint to the council, which will have no
more than five govemors from the same party.

“The secretaries of defense and homeland security will also sit on the council, as will
presidential assistants for homeland security and counter-terrorism, intergovernmentail
affairs, the U.S. Northern Commandi: commander, the commander of the East Coast
Guard, and the chief of the National Guard Bureau.

“The panel was set up under a provision of the Fiscal Year 2008 Naticnal Defense
Authorization Act, the White House said.”

There was no timestamp on the latest Emergency Order from Whitehouse.gov, which
readers can see below.

The Obama administration seems to be conducting the business of America under
cover of the dark.

EXECUTIVE ORDER

ESTABLISHMENT OF THE COUNCIL OF GOVERNORS

By the authority vested in me as President by the Constitution and the laws of the United
States of America,including section 1822 of the National Defense Authorization Act of
2008 (Public Law 110-181), and in order to strengthen further the parinership between
the Federal Government and State governments fo protect our Nation and its people and
property, it is hereby ordered as foliows:

Section 1. Council of Governors.

(a) There is established a Council of Governors (Council). The Council shall consist of 10
State Governors appointed by the President (Members), of whom no more than five shall
be of the same political party. The term of service for each Member appoinied to serve
on the Council shall be 2 years, but a Member may be reappoinied for additional terms.
{(b) The President shall designate two Members, who shall not be members of the same
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political party, to serve as Co-Chairs of the Council.

Sec. 2. Functions. The Councit shalt meet at the call of the Secretary of Defense or the
Co-Chairs of the Council to exchange views, information, or advice with the Secretary of
Defense; the Secretary of Homeland Security; the Assistant to the President for
Homeland Security and Counter-terrorism; the Assistant to the President for
Intergovernmental Affairs and Public Engagement; the Assistant Secretary of Defense
for Homeland Defense and Americas’ Security Affairs; the Commander,United States
Northern Command; the Chief, Nafional Guard Bureau; the Commandant of the Coast
Guard; and other appropriate officials of the Department of Homeland Security and the
Department of Defense, and appropriate officials of other executive departments or
agencies as may be designated by the Secretary of Defense or the Secretary of
Homeland Security. Such views, information, or advice shall concem:

(a) matters involving the Nationat Guard of the various Siates;

(b} homeiand defense;

(c) civit suppor;

(d) synchronization and integration of State and Federal military activities in the United
States, and

(e) other matters of mutuat interest pertaining to National Guard, homeland defense, and
civil support activities.

Sec. 3. Administration.

{a) The Secretary of Defense shall designate an Executive Director to coordinate the
work of the Council.

{b) Members shall serve without compensation for their work on the Council. However,
Members shall be allowed travel expenses, inciuding per diem in lieu of subsistence, as
authorized by law.

(€) Upon the joint request of the Co-Chairs of the Council, the Secretary of Defense
shall, o the exient permitted by law and subject to the availability of appropriations,
provide the Council with administrative support,assignment or detail of personnel, and
information as may be necessary for the performance of the Council’s functions.

{d) The Council may establish subcommittees of the Council. These subcommittees
shall consist exclusively of Members of the Council and any designated employees of a
Member with authority to act on the Member's behaif, as appropriate to aid the Council
in carrying out its functions under this order.

{e) The Council may establish a charter that is consistent with the terms of this order to
refine further is purpose,scope, and objectives and to allocate duties, as
appropriate,among members.

Sec. 4. Definifions. As used in this order:

(a) the term “State” has the meaning provided in paragraph (15) of section 2 of the
Homeland Securify Act of 2002(6 U.S.C. 101(15)); and

(b) the term “Governor” has the meaning provided in paragraph (5} of section 102 of the
Rohert T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5122(5)}.

Sec. 5. General Provigions.

(a) Nothing in this order shali be construed to impair or otherwise affect:

- (1) the authority granted by law to a department, agency, or the head thereof; or

- (2) functions of the Director of the Office of Management and Budget relafing to
hudgetary,administrative, or legislative proposals.

{b) This order shall be implemented consistent with applicable law and subject fo the
availahbility of appropriations.

(c) This order is not intended to, and does not, create any right or benefit, substantive or
procedural, enforceable at law or in equity by any party against the United States, ifs
departments, agencies, or entities, ifs officers, employees, or agents, or any other
person.

BARACK OBAMA
THE WHITE HOUSE,January 11, 2010.
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Minnesota Department of Pubiic Safety
ALCOHOL AND GAMBLING ENFORCEMENT DIVISION
444 Cedar Street Suite 133, St. Paul.MN 55101-5133
(651) 201-7507 Fax (651) 297-5259 TTY (651) 282-6355
WWW.DPS.STATE.MN.US

APPLICATION AND PERMIT
FOR A 1 TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

TYPE OR PRINT INFORMATION
NWE OF ORGANIZATION DA'_fE_ ORGANIZED TA)_{' EXEMPT W@ER

10, wnom Lotonws CeoB | H-14-71 | E41-61757 79
STREET ADDRESS ) CITY STATE ZIP EQDE

P20 Box 77 Woisgom | i/ | 5670/
N%OP PERSON MAKING APPLICATION BUSINESS PHONE ' HOME PHONE
) £ RBroc A €I 83)- 0336 | X EL -SH3IS

DATES LIQUOR WILL BE SOLD - - TYPE OF ORGANIZATION
Z / '3 20/ @ CLUB__CHARITABLE RELIGIOUS OTHER NONPROFIT

ORGANIZATION OFFICER'S NAME : ADDRESS . ]

o ~PRES 41380 du5ThST [ e J10 5610
GANIZATIO QFF!CER'S NAME R ADDRESS ' .

Sreve. A/%Bf’ - Sec 107 1476 5 Wndem, #10 Sel01

ORGANIZATION OFFICER'S NAME ADDRESS

D ave. Burocymmd = [Reas. \F30 DES o Do Yigon E%Zfd i

Location Ycense will be used. If an outdoor area, describe
\

BARC. (Business hars 4 decoeateon (enxen)

Wil the applicant contract for intoxicating liquor service? If so, give the name and address of the liquor licensee providing the service.
)

Ao

Wili the applicant carry Jiquor liability insurance? If so, please provide the carrier’s name and amount of coverage. J
s
ia Wi

LoDy eviSod HeErcYd ELEM TRAIRIE

7

APPLICATION MUST BE APPROVED BY CITY OR%?U{P?;;%IEFORE SUBMITTING TO ALCOHOL & GAMBLING
' ENFORCEMENT
CITY/COUNTY DATE APPROVED
CITY FEE AMOUNT | LICENSE DATES
DATE FEE PAID
SIGNATURE CITY CLERK OR COUNTY OFFICIAL APPROVED DIRECTOR ALCOHOL AND GAMBLING ENFORCEMENT

NOTE: Submit this form to the city or county 30 days prior to event. Forward application signed by city and/or county to the address
above. If the application is approved the Alcohol and Gambling Enforcement Division will return this application to be used as the License for the event

PS.09079 (05/06)




Minneséta Lawful Gambling
LG220 Application for

Exempt Permit

Fee $50

" An exempt permit may be issued to nonprofit organizations
conducting fawful gambling activity on five or fewer days, and
awarding less than $50,000 in prizes during a calendar year.

Page 1of 2 11/04
ForBoard Use Only
Fee Paid
Check No.

Organization Information
rganization legal name

Previous license or exemption number, if any

23 WB“\\'\Q:) QI\\E‘Q«Y ’Emuks Mﬂ\inr\i\mil

Street _ City State and zip code y County
%-Q . %Q\L \"’}?\ D\M\\\( SIS %\;\ 56191 C‘bﬁm\\msac\;\
Name of chief executive officer (CEC) :

First name : Lastname Daytime phone number
PN KN, 587-833.-1275

Fraternal
[] veteran

[ 1 Internal Revenue Service

Type of nonprofit organization (check cne)
[ Religious
[54. Other nonprofit organization

Type of proof of nonprofit - attach a copy (see instructions}
@\ Nonprofit Articles of Incorporation or Certificate of Goad Standing - Minnesota Secretary of State's Office

4 I_:] Affiliate of parent nonprofit organization (charter)

Gambling Premises information
Name of premises where gambling activity will be conducted (for raffles, list the site where the drawing will take place)

) \\\\\Q’W\ Caw\w\\;\\f\ﬁ'\ Can \RY

Add—:ieés l:(fia n((,ﬂ ug g?\ t:g}xé . City Y Zip code County

' ’ : Ry 5 0 t ., ) :
Voeks 0T AINTR RN 56Ny Co onusd

QQ*{\\

Date(s) of activily (for raffies, indicate the date of the drawing)

A RN

@*Bingo Rafiles

[] *Paddiewheels

Chieck the box or boxes that indicate the type of gambling activity your organization will be conducting:

D *Pull-Tabs [:I *Tipboards

*Gambling equipmentfor pull-tabs, tipboards, paddlewheels, and bingo (bingo paper, hard cards, and bingo ball
selection device) must be obtained from a distributor licensed by the Gambling Control Board. To find a licensed
distribufor, go fo www.gcb.state.mn.us and click on List of Licensed Distributors. Or call 651-639-4000.

This form will be made available in aliernative
format (i.e. large prini, Braille) upern request.
The information requested on this form (and
any atiachments) will be used by the Gambling
Contro] Board (Board) lo determine your
qualifications to be involved in lawful gambling
activities in Minnesola. You have the right io
refuse to supply the information requested:
however, if you refuse to supply this
information, the Board may not be able to
determine your qualifications and, as a
consequence, may refuse fo issue you a
permit. If you supply the information
requested, the Board will be able to process
your applicafion.

Your name anid and your organization's name
and address will be public information when
received by the Board. Al the other information
that you provide will be private data about you
until the Board issues your permit. Whenthe
Board issues your permit, all of the information
that you have provided 1o the Board in the
process of applying for your permiit will become

‘public. if the Board does not issue you a

permit, all the information you have provided
in the pracess of applying fora permit remains
privale, with the exception of your name and
yourorganization's name and address which
will remain public.

Private data about you are available only io

the following: Board members, staff of the
Board whose work assignment requires that
they have access to the Information; the
Minnesola Department of Public Safety; the
Minnesota Altomey General: the Minnesota
Commissioners of Administration, Finance,
and Revenue; the Minnesota Legislative
Auditor, national and international gambling
regulatory agencies; anyone purstant to court
order; other individuals and agencies that are
specifically authorized by stafe or federal law
to have access to the informalion; individuals
and agencies for which law or legal order
authorizes a new use or sharing of information
afier this Notice was given; and anyone with
your conseri.



L.G220 Application for Exempt Permit Page %oﬂf}i

Organization Name
Local Unit of Government Acknowledgment

If the gambling premises is within city limits, the if the gambling premises Is focated in a townsi}ip, both
City must sign this application, the county and township must sign this application.
On behalf-of the city, | acknowledge this application,| | On behalf of the county, | acknowledge this application.
o that ' Check the action.that
Check the action that ! + ron. ..
the city-Is-taking onr this-application.- the county is taking on this application.
The city approves the application with no . . D The county approves the application with no--
= waiting period. _. , -waiting period.-
E] Tﬁ?.cw approves the application with a 30 day 1T The county approves the application with a 30 day
—! waiting periad, and allows the Board to issue a — waiting period, and allows the Board fo issue &
permit after 30 days (60 days for a first class permit after 30 days,
city).

: : The coun ‘denies-the application.
E The city denies the application. D ty P

{ Print name of county

éﬁnt name of city

Signature of city personmiel receiving application — | Signature-of county personnel receiving-application -

ywe -
Tile {Date- 4 4
Date / / TOWNSHIP:~ Cribehalf of the township, | acknowledge that

the organization is applying for exempted gambling activity
within the township limits . [Atownshiphas no statutory
authority to-approve or deny an application
(Minnesota*Statute~349;213-, subd:.2) -

Print name of township

Signah;reaf-tawuship official acknowledging application -.
Titte
Date.. ! /

Chief Executive Officer's Signature
The information provided in this application is complete and accurate to the best of my knowledge. | acknowledge that the

financial report will be compieted and returned indhe Gambling Conirol Board within 30 days of the date of our gambling
activity. \ N\ WT - _ ; .
Chief executive officers: signalur&\qi&\ N {\\muq?\

| - Y v . v N
Name (please print)& SND 2\ _S \,\"\Q\Q\\} %, 2 e Date \ Y, \0
Mail-application and attachments -
- Send:-
- Comp{eteAar-]--?pplication--for -eaech - * the completed appfication,
- ?aglnb;lgg;gtt';lfyaxgbﬁng activty ® @copy of your proof of nonprofit'status (see instructions), and
"+ two ormore consemiiue daysof . * a$50application fee. Make check payabie to "Sate of Minnesota”.

gambling activity. . Ts: & . .

. i : ambling Control Board

- each day arafle drawing is held 1711 West Gounty Road B, Suite 300 South

Roseville, MN 55113




RESOLUTION #2010-

INTRODUCED:
SECONDED:

VOTED: Aye:
Nay:
Absent:

AUTHORIZATION TO ACCEPT A DONATION FROM
THE WINDOM WOMEN OF TODAY FOR THE
WINDOM FIRE DEPARTMENT

WHEREAS, Minnesota State Statute §465.03 requires that any city accepting a grant or
gift of real or personal property shall accept such by resolution of the governing body
expressing the terms prescribed by the donor; and

WHEREAS, the City of Windom will be receiving a donation from the Windom Women
of Today in the amount of § for the Windom Fire Department; and

WHEREAS, the donation requires that the funds be used for the construction/renovation
of a new or expansion of the existing Windom Fire Hall structure.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
WINDOM, MINNESOTA, that the City Council accepts the donation in the amount of
$ offered by the Windom Women of Today for use by the Windom Fire
Department upon the terms set forth herein.

Adopted by the Council this 19th day of January, 2010.

Kirby G. Kruse, Mayor
Attest:
Steven Nasby, City Administrator




MEMORANDUM

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator
Water\Wastewater Superintendent

DATE:  January 15, 2010
RE: Wastewater Use Agreement for Fish Lake Area

Over the last few years Jackson County has been working with the residents of the Fish Lake area and
lIowa Lakes Regional Water on options to address wastewater treatment. One of the options included
bringing the wastewater to the Windom Wastewater Treatment Plant. The Windom Utilities Commission
has held a number of meetings to discuss this matter and determined that the connection of the Fish Lake
arca to Windom’s system should move forward. At their December 2009 meeting the Windom Utilities
Commission recommended approval of the proposed agreement.

Attached is a user agreement modeled after the agreement the City of Windom has with the City of
Bingham Lake for wastewater treatment. This agreement has been reviewed by the Windom City
Attorney’s Office. The agreement will be between the City of Windom, Jackson County and Towa Lakes

Regional Water.
Highlights of the agreement inchude the following:

$104,000 connection fee to be paid to the City of Windom

22,000 gallons per day maximum flow to Windom

Future rights to negotiate for additional flow up to 30,000 gallons per day

Limits on the composition of the wastewater

Rates will be City of Windom commercial rates plus 10%

All costs associated with the construction, maintenance and connection shall be paid by the Fish
Lake Collection System.

e 40 year agreement (to match with USDA requirements)

s & & ¢ @& 9

A representative of lowa Lakes Regional Water is scheduled to be present at the City Council meetings to
answer questions. If you need additional information please contact Steve at 831-6129 or Mike at 831-
6138.



WASTEWATER TREATMENT AGREEMENT

This Wastewater Treatment Agreement is dated this day of ,

2010, by and between lowa Lakes Regional Water, a Rural Water District organized under
Chapter 357A of the Code of Iowa, (hereinafter referred to as “the District™), Jackson County,
Minnesota, a County of the State of Minnesota, (hereinafier referred to as “the County™), and the
City of Windom, a municipal corporation of the State of Minnesota, (hereinafter referred to as
“Windom™).

WHEREAS, Windom has constructed and operates and maintains a wastewater treatment
facility and has established and revised from time to time rates charged to the users thereof’ and

WHEREAS, The County and the District desire to design, construct and install a
wastewater collection system within the Fish Lake Collection System Service Area for discharge
mnto Windom’s treatment facility, and Windom is willing to provide treatment services upon the
terms provided in this Agreement; and

WHEREAS, The County, as authorized by Minnesota Statutes, Chapter 429, Windom, as
authorized by Minnesota Statutes, Chapter 444, and the District, as authorized by Chapter
357(A) of the Towa Code, may own and operate wastewater facilities; and

WHEREAS, it is the purpose of this Agreement to contract in the area of wastewater
treatment, upon the terms and conditions provided herein; and

WHEREAS, The County and the District acknowledge that they are familiar with the
terms of the Windom City Code and the County agrees to adopt as County Ordinances the
current provisions of the Windom City Code Wastewater Disposal Ordinance so that such

provisions apply to the property owners in the Fish Lake Collection System Service Area.



NOW, THEREFORE, in consideration of the mutual covenants and conditions herein
contained and for other good and valuable consideration, the receipt of which is hereby

acknowledged, the parties agree as follows:

SECTION ONE
Definitions: Rules of Interpretation

1.1 Definitions: As used in this Agreement, unless the context clearly requires
otherwise, the following terms have the following meanings, respectively:

(a) “Agreement” means this Wastewater Treatment Agreement, as the same may be
amended or supplemented.

b) “Basic Rate” means the commercial rate which commercial users of the
Wastewater Treatment Facility are currently, or may hereafter be, charged as that rate may be
amended from time to time, and including any future basis or change in basis upon which such
charges may be made.

(c) “BOD” means Biochemical Oxygen Demand, as further described in the Windom
Ordinances.

(@) “FLCS Service Area” means the Fish Lake Collection System Service Area and
refers to properties located within the said Service Area in Section 4 and Section 5 of Christiania
Township, Jackson County, Minnesota.

(e) “Windom” means the City of Windom, Minnesota.

(H) “Fish Lake Collection System” or “FLCS” means the wastewater collection
system to be installed by the County and the District for the FLCS Service Area as further

described in Section 4.



(g) “County Ordinances™ means the wastewater disposal ordinance or ordinances to
be adopted by the County as a condition of the connection of the FLCS to the WWTF of
Windom, as further described in Section 7.

(h)  “GPD” means gallons per day.

(i) “Interceptor” means the Force Main necessary to allow connection of the FLCS to
the WWTF, including all associated lift stations.

() “Metering/Sampling Station” or “M/S Station” means, as further described in
Section 6, the facilities (including all equipment and other components thereof) to be installed by
the District and County as a component of the Fish Lake Collection System.

(k)  “Windom City Code™ means the Windom City Code, resolutions, regulations and
policies, as the same may be in effect, amended, or supplemented from time to time, regulating
the discharge of sewage and addressing other matters respecting the operation, availability, rates
and charges for, and use of the WWTF.

O “Party” means the County, the District, or Windom, and “Parties” means all.

(m)  “PUC” means the Public Utilities Commission of the City of Windom.

(n) “System” means the FLCS Interceptor, Lift Station(s), Force Main, and M/S
Station to be constructed and operated by the County and District pursuant to the terms of this
Agreement.

(0) “TSS” means total suspended solids, as further described in the Windom
Ordinances.

(p) “WWTF” means Windom Wastewater Treatment Facility, including the

interceptor sewers.

(5]



1.2 Rules of Interpretation. (a) Except where the context clearly requires otherwise or a

different meaning is provided herein, (1) each definition or abbreviation herein shall have the
same meaning as in the Windom City Code, (2) reflexive terms such as “herein,” “hereof,” and
“hereunder” refer to this Agreement, (3) “Current” and “Currently” refer to the original date of
execution hereof provided above, .and “then-current” means as applicable or in effect at any
particular time (whether or not different than at any other time) and (4) any otherwise
unidentified reference to a particular Section is a reference to that Section thereof.

(b) The word “shall” is mandatory, denoting an obligation. The word “may” is
permissive and does not and shall not be interpreted to denote or imply any obligation to exercise
any such permissive right reserved to any Party. The word “including” shall be interpreted as
though the phrase “including without limitation” appeared in its stead. Provisions hereof
referring to or specifying compliance with “applicable law” include, without limitation, all
applicable state and federal laws, regulations, rulings, agency or other administrative rules,
permits, and directives, court decisions, and all applicable ordinances of the Parties, including
the Windom City Code; and all changes to, or supplements of, applicable law shall, upon their

date of effect, be deemed an amendment hereof,

SECTION TWO
Connection to WWTT: Conditions Precedent: Basic Terms

2.1 Windom agrees that the FLCS may be connected to the Windom Wastewater
System upon satisfaction of the following conditions:
(a) The County and the District shall have completed construction and installation of

the System at their expense. The FLCS (or the portion thereof at the time so completed), the
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Interceptor, Lift Stations, Force Main and the M/S Station shall be operable as planned and
suitable for connection to Windom’s Wastewater Collection System. Fish Lake Collection
Service Area improved property owners shall connect to the collection system as required and
approved by the District and the County. Windom has the right to review and approve
construction plans and specifications.

(b) The County shall have adopted the County Ordinance acceptable to Windom and
established rates to be charged to the domestic, commercial, industrial, and other users of the
FLCS, all in compliance with applicable law.

() The County and the District shall be in compliance with the terms of this
Agreement.

(d) Windom shall receive from the District and the County a construction schedule,
which is acceptable to Windom and in compliance herewith, for the connection of users to the
FLCS.

(e) Each party shall have delivered to the other parties a certified copy of a resolution
of its goveming body, in form and of substance acceptable to the other Parties, authorizing the
execution and delivery of this Agreement.

() The District and the County have received any necessary approvals from
applicable state and federal agencies.

2.2 Nothing in this Agreement shall interfere with, limit, or otherwise prohibit or
affect the discretion of Windom respecting its ownership, maintenance, operation, or governance
of the WWTF, including, without limitation, the right to amend the Windom City Code or to
revise rates to users of the WWTF. Windom retains the sole authority to authorize connection to

its WWTF upon successful completion and inspection of the FLCS.



The rights in the WWTF granted to the County and the Disirict hereunder are connection
rights only, and the County and the District shall have no incidents of ownership of the WWTF;
similarly, the FLCS, the Interceptor, Lift Stations, Force Main, and the M/S Station shall be and

remain the property of the County and the District.

SECTION THREE
Capacity Allocations: Rates

3.1 The County and the District acknowledge that the WWTTF is subject to flow, load,
and other limitations due to a variety of factors, including plant size and capacities, current or
future federal and state laws and regulations, and the Windom City Code; and the County and the
District recognize that Windom’s willingness to enter into this Agreement is in recognition of
Windom’s primary responsibility to meet its own present and future wastewater treatment needs
and, accordingly, is premised on an allocation to FLLCS of not more than Twenty-two thousand
(22,000) gallons per day, maximum flow.

The FLCS shall also be limited to the following maximum influent loadings: BOD=
Thirteen Thousand Six Hundred Fifty-one (13,651} Ibs per year; TSS= Thirteen Thousand Sixty
(13,060) lbs per year; and Total Kjeldahl Nitrogen= Four Thousand Eighteen (4,018) Ibs per
year. In addition, the County and the District shall comply with future limits placed by the City
of Windom, the County, and state or federal regulations for all substances including, but not
limited to, nutrients, heavy metals, chemicals, pesticides and herbicides.

3.2 The parties recognize that excess and peak wastewater loads present capacity and
treatment difficulties, and the Parties agree that observance of the above allocation limits shall be

addressed 1in part through the following rate structure:



(a) For gallons of effluent, BOD and TSS, the “monthly limit” for the FLCS for each
calendar month shall equal the actual number of days in that month times the daily GPD
Allocation, the BOD and TSS Allocations (the annual allocations divided by 365).

(b After paying for hook-up the initial amount of One Hundred Four Thousand
Dollars (5104,000.00), which will be paid at the time of connection, the County and the District
shall pay Windom One Hundred Ten percent (110%) of commercial user rates, as established
and modified from time to time by the Windom PUC, for each One Thousand (1,000} gallons of
effluent within the daily limit set forth above and two (2) times the Basic Rate for any amount in
excess thereof.

(c) The County and the District shall pay the Windom commercial user rate as the
same may be established and modified from time to time by the Windom PUC for BOD or TSS
for volumes thereof which exceed normal loadings as established by the City of Windom.
These charges shall be in addition to the charges provided in (b} of this Section above.

(d) There shall be no charges for BOD or TSS except those provided in (b) and (c¢) of
this Section above.

Except for the connection charges, rate charges and all other costs, fines, penalties, or
other amounts payable by the County and the District to Windom hereunder (collectively, the
“Charges”) shall be billed to the County and the District approximately ten (10) days after the
end of each month, shall be payable within thirty (30) days of billing, and shall be subject to a
late payment charge of 5% for each month or portion thereof overdue.

33 The rate charges shall be calculated on the applicable data from
Metering/Sampling Station, except that for each day that the M/S Station is malfunctioning,

inoperative, or otherwise not yielding sufficient or reliable data for billing purposes, the flows



and loads for that day, for purposes of calculating the corresponding charges, shall be deemed to
equal the average of the daily flows and loads of the preceding ten (10) days prior to malfunction
and the ten (10) days following the repair of the M/S Station.

3.4 The District and the County shall have the night to request additional flows under
this agreement when they reach Twenty-two Thousand (22,000) gallons per day. If the request is
made in writing, the City of Windom agrees to negotiate in good faith the County’s and the
District’s request for additional flows, up to a maximum of Thirty Thousand (30,000) gallons per
day. Additional flow capacity will be subject to an additional fee. If an agreement cannot be
reached, both parties agree to submit the issue to good faith non-binding resolution mediation.

3.5  The County and the District make the following covenants for the benefit of
Windom:

(a) The County and the District shall continue to own, maintain, and operate the
System as a public utility and shall cause all revenue derived therefrom (the “Revenue™) to be
properly accounted for and maintained in a separate account solely for the use and benefit of the
System.

(b) The County and the District shall impose and collect rates and charges, and revise
the same as may be necessary from time to time, including those of the nature authorized by
Minnesota Statutes, Section 444.075, at the times and in the amounts required to produce
sufficient revenue to pay, when due, the charges in full and to operate and maintain the System
and to pay all other costs and expenses related thereto.

(c) The District and the County shall keep and maintain proper and adequate books
and records of account for the FLCS.

(d) The District and the County shall promptly pay the charges in full, when due.



(e) If the revenue and other moneys available to the County and the District are ever
insufficient to make timely and full payment of the charges to Windom, the County shall
nevertheless make payments to Windom when due and shalil levy an ad valorem tax on all
taxable property within the Fish Lake Service Area in the amount of such.

3.6 For the benefit of the County and the District, Windom covenants that it shall at
all time adequately maintain the WWTF in good operating condition. Windom further covenants
that in the event of a service shortage, all of the users of the WWTF shall share proportionately
in any reduction in service. Windom shall also provide the County and the District with written
notice of any intent to increase the Basic Rate at least sixty (60) days prior to the effective date

of such increase.

SECTION FOUR
Fish Lake Collection Svstem

4.1 The County and the District shall construct, own, operate, and maintain the FLCS
in compliance with applicable law. The System shall serve only the properties within the Fish
Lake Service Area and the County and the District shall not extend the Service Area or otherwise
cause or permit effluent arising from sources outside those limits to enter the Service Area to
enter the System, except with the written approval of Windom. No furthef agreement of the
Parties to extend the FLCS Service Area beyond the limits described above shall be valid unless
approved in writing by all Parties.

The District and the County shall submit to Windom for prior approval the final plans,

specifications, and schedule for the construction and extension of the System.



The System shall extend to all present and future potential users within the FLCS service
area. The System shall not be a selective collection system or otherwise targeted for a particular
user, users, or class of users, but shall be a broad-based, generally available system for the entire
FLCS Service Area to the fullest extent possible. All existing and future units of every class
within the FLCS service area shall be required by the County to connect to the System in

accordance with the County ordinance and District timeline.

SECTION FIVE
Interceptor; Expansion of WWTF

5.1 In order to complete the connection of the FLCS to the WWTF, it will be
necessary to construct an Interceptor from the Fish Lake Service Area border to the Collection
System in Windom. The County and the District will obtain all necessary permits, rights-of-
way and easements for the construction and operation of the Interceptor along a route to be
reviewed and approved by all parties. The County and the District shall be the joint owners, and
be solely responsible for the design, construction, repair, and replacement of the Interceptor. The
interceptor shall be sited, routed and installed in accordance with applicable law and with plans
and specifications acceptable to and approved by Windom; the District and the County shall pay

all of the costs thereof.

SECTION SIX
Metering/Sampling Station

6.1 Prior to the connection of the Interceptor to Windom’s Wastewater System, the

District and the County shall, at their expense, construct, equip, and own an M/S Station and
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shall establish a suitable maintenance program for the maintenance and replacement of the M/S
Station. The M/S Station shall be an enclosed, above-ground, walk-in structure. It shall contain
an automatic flow measuring devise, a 24-hour composite sampler, and such other related or
additional equipment necessary to implement the terms of this Agreement, including the
determinations of volume and composition of effluent. Finally, it shall be constructed and
equipped in accordance with applicable law and pursuant to plans and specifications acceptable
to and approved by Windom.

The District and the County shall maintain and replace as necessary the M/S Station, to
the reasonable satisfaction of Windom.

6.2 The District and the County shall keep the records and reports of the measuring
and sampling equipinent and shall provide copies thereof to Windom. The measuring and
sampling equipment shall be calibrated at least annually by the Parties jointly or by an
independent consuitant, and the costs shall be paid by the District and the County. With prior
notice to the Parties, either Party may, at its own expense, have the equipment calibrated. The
Parties shall have access to the M/S Station at any reasonable time.

6.3 Routine sampling and testing shall be done by Windom at no direct cost to the
County or the District on a schedule determined by Windom’s Wastewater Department
Superintendent, using customarily accepted test methods.

(a) The District and the County shall pay the costs of performing any additional
calibration, testing and sampling of effluent delivered to the WWTT through the Interceptor as
may be required by state or federal agencies, and shall pay the cost of all special testing arising

out of problems with concerns about the FLCS effluent.
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(b) All Parties shall share all test or calibration results with the other Parties upon
request, and all records, accounts, and other documentation relating to the WWTF, the FLCS, the
M/S Station, the Windom Ordinances or the County Ordirnances, or as may otherwise be
reasonably relevant to this Agreement, shall be available for inspection by each of the Parties at

any reasonable time.

SECTION SEVEN
County Ordinances

7.1 The County shall adopt the County Ordinances and the County shall use its best
efforts to amend the same from time to time as may be necessary to remain in such compliance.
The County Ordinances shall:

(a) Prohibit the discharge into the FLCS of any sewage, polluted water, or other
effluent which is prohibited by applicable law (including the Windom Ordinances);

(b) Assure that new sewers and connections to the FLCS are properly designed,
constructed, and inspected;

(c) Incorporate in full or by clear reference all of the terms, regulations, rights, and
obligations of the Windom Ordinances and this Agreement, except where to do so, would clearly
contravene or be inconsistent with the terms hereof;

(d) Clearly authorize the rights reserved to Windom hereunder, including rights
herein to inspection, monitor, impose and collect rates, or require pretreatment within the FL.CS

Service Area.

12



SECTION EIGHT
Meetings

8.1 Each Party will designate two (2) individuals to meet at least annually to discuss
problems, potential problems and any changes pending which will affect the system. The
meeting will be held to keep all Parties informed of pending changes within their respective
jurisdictions as well as the efficiency of the system. Information as to future rate changes may
also be discussed. A meeting may be called by any Party and shall be held within thirty (30)

days of notifying the other Parties of a proposed meeting at a time and place mutually agreed

upon.
SECTION NINE
Events of Default; Remedies
9.1 The following are Events of Default under this Agreement:
(a) Failure by any Party to pay in full amounts due and payable under this
Agreement.

(b) Failure by any Party to substantially observe or perform any covenant, condition,
obligation, or agreement on its part to be observed or performed under this Agreement.

{c) Any occurrence which with the passage of time or giving of notice would
reasonably be expected to become an Event of Default as defined herein above.

9.2  Whenever any Event of Default occurs, in addition to other remedies available to
the non-defaulting Party at law or in equity or elsewhere in this Agreement, the non-defaulting
Party may suspend its performance under this Agreement after providing thirty (30) days’
written notice to the defaulting Party of the Event of Default, and : 1) the Event of Default has

13



not been cured within said thirty (30) days, or, 2) if the Event of Default, other than the payment
of sums due, cannot be cured within thirty (30) days, the defaulting Party does not provide
assurances to the non-defaulting Party within such thirty (30) days sufficient to ensure that the
Event of Default will be promptly cured.

The County and District shall not permit and shall prevent, and the County Ordinance
shall expressly prohibit, the discharge into the FLCS of slug loads or any other materials or
substances, or concentrations thereof, or other effluents which violate applicable law (including
the Windom Ordinances), or which present a substantial health or safety risk. Windom may
inspect or test for such conditions and may stop all effluent of the FLCS from entering the
WWTF in order to prevent such prohibited conditions to exist therein. All fines, penalties,
additional treatment or repair costs, and other consequential costs resulting from such prohibited
conditions shall be paid by the District, and Windom shall have no responsibility therefor, and
the County and District shall indemnify and hold Windom harmless against any and all expenses
or liability therefrom, including, without limitation, any liability, loss, or other cost arising from
Windom’s cessation of acceptance and treatment of effluent from the FLCS.

9.3  No remedy herein conferred upon or reserved to any Party is intended to be
exclusive of any other available remedy or remedies, but each and every such remedy shall be
cumulative and shall be in addition to every other remedy given under this Agreement or now or
hereafter existing at law or in equity. No delay or omission to exercise any right or power
accruing upon any default shall impair any such right and power or shall be construed to be a
waiver thereof, but any such right and power may be exercise from time to time and as often as

may be deemed expedient.
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9.4 Should any provision of this Agreement be breached by any Party and thereafter
waived by other Parties, such waiver shall be limited to the particular breach so waived and shall

not be deemed to waive any other concurrent, previous, or subsequent breach hereunder.

SECTION TEN
Good Faith; Arbitration

10.1  All Parties have endeavored to make this Agreement workable and fair and to
anticipate and address changes which may occur over time. They recognize, however, that
current assumptions and expectations may not be realized and that unforeseen circumstances
may arise. Accordingly, they agree that if at any time any Party conveys to the another Party in
writing its concern that this Agreement may have become unworkable or inequitable in practice,
the parties shall meet in good faith and use their best efforts to resolve the issues of concern by
attempting to negotiate an amendment or supplement to this Agreement which is acceptable to
each Party in its sole discretion.

10.2  In addition, .should there arise between the Parties a dispute about the meaning or
implementation of any of the specific terms hereof, upon written request made by any Party to
the other, the matter shall be submitted to binding arbitration in accordance with the rules of the
American Arbitration Association; provided that the Parties agree that this right to arbitrate shall
apply only to disagreements about the correct interpretation of the terms of this Agreement; the
right to arbitrate shall not apply to any requested change in, amendment of, or supplement to, the

terms of this Agreement.
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SECTION ELEVEN
Liabilities; Release and Indemnification Covenants

I1.1  Nothing in this Section of this Agreement is intended or shall be interpreted to
release liability or require indemnification with respect to any act of negligence, willful
misrepresentation, or willful or wanton misconduct.

11.2 All covenants, stipulations, promises, agreements, and obligations contained
herein shall be deemed to be made by the applicable responsible Party and not by its governing
body member, officer, agent, servant, or employee.

11.3  The County and District agree that the obligations and covenants of Windom
hereunder are made solely to the County and District and not to any other public body or to the
individual residents of the Fish Lake Service Area or the potential users of the System and that,
accordingly, the Parties agree that there are no third-party beneficiaries of the rights, obligations,
covenants, and responsibilities of Windom to County and the District hereunder, and no such
party (other than the County or the District) shall ever have the right to enforce performance by
Windom hereunder or to assert damage or loss as a liability of Windom arising or allegedly
arising because of Windom’s failure to discharge its obligations hereunder or its failure to
enforce the performance by the County or District hereunder.

11.4  The County and the District agree that Windom and its governing body members,
officers, agents (including its independent contractors, consultants, and legal counsel), servants,
and employees (hereinafter, for purposes of this Section, collectively defined as the “Indemnified

Parties”) shall not be liable for, and agree to indemnify and hold harmless the Indemmified
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Parties against, any loss, liability, damage to property, injury, or other alleged liability occurring
at or about or resulting from, any defect in, failure of, lack of availability of, or other matter
respecting the System, or from the exercise by Windom of its rights hereunder.

11.5  Notwithstanding the approval or right of approval by Windom of any plans or
specifications relating to the System, the District and the County agree to protect and defend the
Indemnified Parties and to hold the same forever harmless from any claim, demand, suit, action,
or other proceeding whatsoever by any person or entity whatsoever arising or purportedly arising
from this Agreement or the transactions contemplated hereby, provided that this indemnification
shall not apply to the warranties made or obligations undertaken by Windom in this Agreement.

11.6  As provided in Section 9.2, the County and the District shall indemnify, hold
harmless and defend Windom against loss or liability which may arise with respect to the

discharge of prohibited effluent from the System into the WWTF.

SECTION TWELVE
Term: Expiration or Termination

12,1 This Agreement shall be for an initial term of forty (40) years from and after the
first day of the first calendar month in which the System is fully operational, which date shall be
mutually agreed to and appended to this Agreement by certificate executed by both Parties.
Thereatier, this Agreement shall automatically be extended for additional, consecutive five (5)-
year periods, unless at least one hundred eighty (180) days prior to the expiration of the initial
term, or any extension, the County and the District shall have given written notice to Windom or
Windom shall have given written notice to the County and the District of the intention to

terminate this Agreement.
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12.2 The Parties recognize that, given the initial term of this Agreement and the
potential for extension of such term, technical and/or regulatory issues affecting the operation of
the WWTF or the System may occur or arise which are unforeseen by the parties at the time of
entry into this Agreement and which may affect substantially the ability of either or all Parties to
perform under the terms of this Agreement. In the event that such technical and/or regulatory
issues arise, the Parties agree to attempt to negotiate amendments to this Agreement intended to
solve such issues based upon the following essential understandings:

(a) That the cost of upgrades or improvements to the WWTF may not be able to be
deferred and paid by Windom solely throﬁgh the rate charged for effluent treatment and that each
party may, therefore, be required to contribute toward the costs of such upgrade or improvements
to the WWTF in proportion to their respective average contributions to the WWTE’s treatment
capacity at the time of the improvement or upgrade.

(b) To the extent that the County requires treatment capacity from the WWTF in
excess of that provided for in Section 3, Windom shall be entitled to give priority for such
treatment capacity to users or potential users located within the City of Windom.

12.3  No termination or expiration of this Agreement shall terminate the rights of the
Parties to indemnification, payment, or other ouistanding performance, remedy, or recourse
arising with respect to an event, circumstance, or Event of Default occurring or existing prior to

the date of termination or expiration,

SECTION THIRTEEN
Additional Provisions

13.1  The titles of the several Sections of this Agreement are inserted for convenience
of reference only and shall be disregarded in interpreting any of the provisions hereof.
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13.2 Any notice, billing, demand, or other communication under this Agreement by
any Party to the other shall be sufficiently given or delivered if sent by regular mail, postage
prepaid, or delivered personally and addressed as provided below; or to such other address or
attention with respect to such Party, that Party may, from time to time, designate in writing, and
forward to the other Parties as provided in this Section:

City of Windom

444 9™ Street

PO Box 38

Windom MN 56101-0038

Jackson County
407 5™ Street
Jackson MN 56143

Iowa Lakes Regional Water
1301 38" Ave West

PO Box 555

Spencer IA 51301

13.3  This Agreement is the entire agreement of the Parties respecting the matters
addressed herein and it supersedes any prior actual or assumed agreements, or understandings,
whether written or oral. In executing this Agreement, no Party has relied upon any assumption,
assurance, or representation not expressly stated herein.

13.4  This Agreement may not be assigned in whole or in part by any Party without the
written consent of the other Parties, either of which may withhold in its sole discretion.

13.5 No amendment of or supplement to this Agreement shall be of any effect unless

made in writing and duly executed by both Parties.
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13.6  Should any provision of this Agreement become invalid or unenforceable under
applicable law, the remainder hereof shall remain in full force and effect to the same extent as if
said offending provision did not appear herein,

13.7 No amount due and payable or other performance by any Party (o any other Party
hereunder shall be subject to offset, delay, or excuse by any other amount payable, liability, or
performance arising or allegedly a;ising from other than this Agreement.

13.8 This Agreement may be executed in any number of counterparts, each of which
shall constitute an original hereof and all of which shall constitute one and the same instrument.

13.9  The Parties agree that this Agreement shall be governed by and construed in
accordance with the laws of the State of Minnesota.

13.10 Time shall be of the essence in this Agreement.

13.11 In the event the System is not in operation two (2) years from the date of this
Agreement, any Party may terminate this Agreement by providing written notice to the other
parties.

13.12 This Agreement is contingent on the County and the District obtaining financing
and/or grant funding in amounts deemed sufficient by them to undertake the construction of the
System. If the County and the District fail to obtain such financing and/or grant funding within
two (2) years from the date hereof, either party may terminate with a 30-day written notice to the
other Parties.

This Agreement shall be binding upon and insure to the benefit of the parties hereto and

their successors and/or assigns.
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IN WITNESS WHEREOF, the Parties have duly executed this Agreement by their duly

authorized and legally competent representatives as of the date first provided above.

CITY OF WINDOM, MINNESOTA

By

[ts Mayor

By

Its City Administrator

JACKSON COUNTY, MINNESOTA

By

Board Chairman

IOWA LAKES REGIONAL WATER

By

Board Chairman

By

Secretary
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MEMORANDUM

CITY OF WINDOM
444 Oth Street

P. O. Box 38
Windom, MN 56101
Phone:; 507-831-6129
Fax: 507-831-6127

TO: City Council

FROM:  City Administrator

DATE:  January 15,2010

RE: City of Windom — Pay Equity Plan

The City of Windom is required to submit information to the State of Minnesota showing its compliance
with pay equity laws. Information from the City of Windom (including the Hospital) has been completed

and bas been submitted to an independent consulting firm for testing. The State of Minnesota due date for
Council approval and submission is February 1, 2010.

Staff is recommending the approval of the pay equity plan, as submitted, pending a successful outcome of
the testing. If the testing identifies areas of concern we are seeking Council’s permission to address these
areas and then submit the plan to the State of Minnesota. Otherwise, we could bring the pay equity plan
back to the Council for consideration at a special meeting.

If you have any questions please contact Denise Nichols or myself at 831-6129.



Pay Equity Implementation Report

Send completed report to:

Pay Equity Coordinator
Department of Employee Relations
200 Centennial Building
858 Cedar Street

St Paul, MN 55155.1603  (0o) 259-3761 (voice)

(651) 282-2699 (TDD)

—For Department Use Only

‘L Postmark Date of Report

[ 1415 | Jurisdiction ID Number

|
|
|
9
i

Part A: Jurisdiction Identification

Jurisdiction: City of Windom
PO Box 38
444 9th Street

Windom, MN 56101

Contact: City Administrator
Fax: 5078316127
Email: snasby@windom-mn.com

Steve Nasby

Jurisdiction Type: CITY

Phone: (507} 831-6128

Part B: Official Verification

0 The job evaluation system used measured skill, effort
responsibility and working conditions and the same

system was used for all classes of employees.

The system used was: State Job Match -i

@ Health Insurance benefits for male and female
classes of comparable value have been evaluated and:

There is a difference w] and
the maximum salaries reported include the monthly
amount paid by the employer for health insurance

e Information in this report is complete and accurate.

e The report includes all classes of employees over
which the jurisdiction has final budgetary approval
authority.

Part C: Total Payroll

$7.667,549.00 |

is the annual payroll for the calendar year just ended December 31.

e No salary ranges/performance differences.
l:l Leave blank unless BOTH of the following apply:

a. Jurisdiction does not have a salary range for any job
class.

b. Upon request, jurisdiction will supply documentation
showing that inequities between male and female
classes are due to performance differences.

Note: Do not include any documentation regarding
performance with this form.

e An official notice has been posted at;
Windom City Hall

{prominent location)

informing employees that the Pay Equity implementation
Report has been filed and is available to employees upon
request. A copy of the notice has been sent to each exclusive
representative, if any, and also to the public library.

The report was approved by:
Windorn City Council

(governing body)
Kirby G. Kruse

(chief elected official)

Mayor

(title
Checking this box indicates ?egal signature by above official.

Date Submitted | 01/15/2010 |



0 00°'zL 00°0LZ'v$ 00°025'Z% 691 d L 0 Ig sadg unupy g 300 £e
0 0021 00'5.:8'9$ 00°ZeT'v$ 991 4 3 0 OJBUIPIOOD SWRYSAG uonRWIO] 2T
0 0oClL 00'z5e°es 00'855'7% 99l E| ? 0 1010800 Aelgi L
] 00ZL 00°0£2'v$ 00°025'2$ 591 W 0 2 lojesadp 'dinbzag 6z
0 00'ZL oozel'es 00°99%Z% Z9l 4 L 0 H Aieag] s,u24piyn g2
0 00zl 00°260'7$ 00°99b'7S 1] N 0 £ Jojeiadg uswdinbg 2z
0 00°21 00°EhL'vS 00PZLTS i =] Z I ueloIuYd3) wooy Bunesady 9z
0 00 L) 00°898'¢s 00622°2% ¥l d L 0 B8O sSUoRIS|I0D B UpAID 5T
0 00°LL 00°895'v$ 00°009°2% (343 | 3 0 Wa[o lleshed b2
0 o'l 00'656L°c$ 00°€L8°1L$ g£LL E] 2 0 Isljevadg ssaupgy ¢z
0 0021 00°00e'v$ 00’ LiY'TS gcL d z 0 lapogy 7z
0 0021 00°¥S1'vS 00'zZeL'zs 8¢l 4 £ ] jsiuonduosues )z
0 00°ZL 00°096°¢$ 00°80£'Z% el U] 1] b uelpaysnpiulely oz
0 00°L4 00°9z8'¢$ 00'9£0°Z% rel d I 0 Jadaayesnoy peaq 61
0 00’2 00'965°c$ 00'EL6'LS 621 4 S i yoop Mejaiq gy
0 0o0°L) 00°9¥9'e$ 00°8¥6°L$ L2k E] [ 0 Juesissy BupjooigiBuiseysmng g1
0 00°Z1 00°128'c$ 00°661°2% tor A 4 Z 0 uEsissy ‘liipy gl
0 00 L) 00°L96°¢$ 00°591°Z$ 0zi d } 0 esissy |[edpapy vl
0 00°LL 00°619°c$ 00°226'L$ 0Zi E| 2 0 oply Adeiayl jemsfyd ¢}
0 0021 00'8£9°¢$ 00'LY6 LS 0ZL E| 4 0 aply Buisiny  z}
0 00°Li 00°8L1L'v3 00'v2cz8 FA " d L 0 JUEJSISSY ANRNSIUIWPY L
0 00'zL 00°Z16c$ 00'0VL‘ZS PN d L 0 Ma|n ABojojpeyfiojeioge g}
0 00'ZL 00°L89'cs 00°€60°C% Ll 4 z 0 jia|g/llejoiseg g
0 00°4L 00°216°€% 00°6E1L'2% FA) d 9 2 J0S53004d Bleqpusl) asueinsuj g
] 00°4) 00°+08°¢$ 00'650°Z% LKL 4 g 0 198g Bulinpayogilielomag prepy 2
0 00°LL 00°595°¢$ 00°L68°LS i1 E| L 0 Mi3|D sploday jeolpaly 9
0 00°LL 00°682'c$ 00°569°L$ 9Ll | & L Buidesyasnoy ¢
0 ooezL 00°105°2% 00°5.8°1$ 08 4] 0 Z JOYIOM ‘UlRly BUBLY £
0 00'ZL 00°L05'ZS$ 00°5.8°L$ 08 4 z 0 M8 0lo)g Jonbi Issy  Z
00°LE 00Tl 00°6.5°C% 00°9£0°Z$ 20} E| } 0 1sluondasey/sissymupy |
Aed 991ni0g adInIeg Aejeg fejeg fuejeg SUIO ] adf} sajeway  salely al|L IGN
leuondaoxg J0sIA Xe 03 SIA O\ Xe O U sqop sse|) JGN N sse|n  qor
snels eyeq Lunbg fed 6500z :asen
¢ am
WopUA Jo A0 1s17 uonesisuap Anug ejeq sse|y qor



0 ooZL 00°€0L'5¢ 00°8r9'¢s 314 4 0 i JoBeuely a101g fonbi  gg
0 0021 00°1L95°5% 00'L¥s'es Zve w 0 b jueabieg sollod g9
0 00°Z1L 00°'195'$ 00°1p5'eS 00g N (] L 1030841 99y R ed b9
1] 00ZL 00°195°6¢ 00°Lr5'es 00g /] 0 i 10308010 "1 “wwen g9
0 00ZL 00°66¥'5$ 00'681'¢S g9z ] o I UBLWDIOA Mar) Ul z9
0 0071 0066754 00°68F°cS 28z i 0 L 2ilg J8jusy suonesadQ ylompN L9
] 00721 0071008 00°1zL'es §12 4 i 0 0D Bugaxiep/ssoinosay uewny  gg
0 00°ZL 00512'g$ 00522'c$ 5Zz ] ] £ uewsur] g4
0 00°'L1 00°'L£0'9% 00°9€9°c$ 252 4 2 0 Jopand WIH - 8s
] 007zl 00°512's$ 00°54Z'es 05z W 0 z Y2a] jueld apising 15
0 00°ZL 00°5LZ's% 00°522°¢8 05z 4 1 0 WeIsIssy aouveuly  gg
0 00°21 00'L18'9% 00°281'b% vz 4 L 0 1018210 AMojesoge  gg
0 00741 00°662°L% 00°0vL'vS 8e2 4 £2 0 asinN palaysibey by
0 00°LL 0012198 00'seL'ed 8seg d L i} lafeuep sjunoooy Jusled  ¢g
0 0041 00°'06¢°9% 00°026°c$ 8tz | b 0 Jojoaulq sseujapm  gs
0 0074l 00'vLY'SS 00°16£2% 8z 4 i 0 JoBeuely sleysjey  1g
0 00°L1 00°Z26's% o0 L0v'es 8€Z o b 0 S80IAISG [E100G JO J0J0BNg 05
¢ 00'51 00°258'v$ 00°2¢6°2% 9ez = z £ #oyo aalled 61
] 00741 00°528'v$ 0066124 ] ¥ W 0 I 1ebeuety soueuajuiey 2y
0 00°LL 00°0LL8% 00°201'5% viz 4 L 0 sebieue ABojoipey oy
0 00°21 00°'6¥5'0% 00°€00°v$ 602 g z z eloluysa) ABojoipey passisiBey by
0 00zl 00°259‘¢$ 00'¥¥8'2S 80z I 0 3 Jueyoay uawdinby gy
0 o021 00°9£8v$ 00'v£9°Z% 90Z W o A IUBUALIRY  7H
0 0021 ©00PIL'YS 00°'8£4°2% 14174 d 4 i} 9SINN [edR0Bld POSUID i
0 00zL 00°62E$ 00'629'z% 08t W 0 I 1B 210y Jonbi yssy  6¢
0 0021 00°6.8'pS 00°6Z9'7¢ 08l ] 0 z JBEMIISEM/ISIEM JOIBS  gp
0 00°Z1 00°022'%$ 00°025°'2% LI (1] 0 L JojeulpJoo) eualy  f¢
0 00°ZL 00'0L2°v$ 00°025'2% b [ 0 14 | 19jemalsepIsiepny  of
0 00°LL 00°658'G% 005L5°c$ 691 d g 0 LiN-yoa) Aiojelroge]  gg
0 00'ZL 0002273 00°025°2% 691 4 L ] W93 ousau  pe
Aed aoiniag R EYETS Aejeg lejeg Aejeg sjuioy adf} ’ safeway  saew 83l Jan
[euopdasxy O SIA Xey 03 S A ‘O Xel O U sqor sse|D IGN N sse|n qor
snjeig ejeq Ainb3 fed 600z tosen

Z am

wopUIMm 40 Ao }s17 uonesyuap Aiju3 ejeq ssejy qop



] 00zl 00°000'c$ 00°80€'2$ SZ1L 4 L 0 J0SSY SAJJRASIUIWIPY 7§ Soleg  gg
0 0oLl 00'928°'L% 00°906'v$ 00y 4 b 0 uswaacudw) esurwioped 8
0 00°Z) 00°00Z 6% 00°Z1E'0g zas W 0 L Jojensunwpypiiein AND €8
0 co'LL 00'LE9'0LS  00'668°9% alg 4 L 0 aled juaned jo Jojoaalg  Za
0 00°21 00°9€0'EL$  00°Z66°8$ 0¥ 4 1 0 Isiseuneyd  1g
0 00" 4L 005184 00°'¥zL's4 ooy d ) 0 nadng Buisiny wooy Bunesadg  og
0 0021 0022063 00'525°5$ €62 E| b 0 1801J0 jerouBULy JSIYD 62
] 0ozl 00°290'8% 00°0bb'sS £6€ E 2 0 W2y Ang Aindag 82
0 6oL 00'9Z8'2% 00°906'F$ 41 4 L 0 ¥siypuawesosdwit sauewiopag 24
0 00° 24 00°966'F$ 00°£06°23$ 8s¢ 4 ! 0 JeBeuey Aetoig 92
0 00'ZL 00°2€0'L 00°029'+4 £6¢ w ] 2 adjlod foPIyn g2
0 00'Z1L 00°£€0°L% 00°029'F% Zre (1] 0 l JaBeuepy suonesado wodsia),  ps
0 00°ZL "00°EE0° L% 00°0£9'v$ £5¢ ] 0 ! losinadng [eoLyosg gy
0 00°ZL 00°£E0° 2% 00'029'+3 L62Z W ] L dng iaemaisepualep  zz
0 00°ZI 00°£20°2% 00°0£9°v% £5¢ w 0 L g wawdogeasy sjwouody s
0 00ZL 00'2€0"2$ 000193 z8z W ] l lesyo Buipping g2
0 00'z3 00°€20°L3 00'0L9°F$ Log ] 0 L losiniedng suednsons 69
] 00°21 00°LL9'6% 00°99t'9% ££¢ W 0 3 tabeue Aderay) jeaishyg  gg
0 00L1L 00°0LL'8S 00°201'6% £ze E| z ] sidesay |eoisfyg 29
Aed ao1nag ELTEVET Kieeg Aejeg Arejeg spHog adf) sajewa  sajep Il IgN
|euonydooxg JO SIA Xef 0] Sip ‘O X2 'O LI sqop SSBD JgN JaN SSB[D  qop
:sme)g eyeq Aunbg fed s00z 9sen
z am

WOPUIAL Jo A

1817 uoneayliep Anjug ejeq sse|g qop



MEMORANDUM

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www. windom-mn.com

TO: City Council
FROM:  Personnel Committee
DATE: January 15, 2010

RE: Police Union — Proposed Labor Agreement

On December 29, 2009 the Personnel Committee met with the representatives of the Windom Police
Department, Law Enforcement Tabor Services, Inc. (LELS) and a State of Minnesota mediator to discuss
wages. As a result of this meeting a tentative settlement has been reached between the parties (please see
attached labor agreement).

The proposed labor agreement with LELS calls for $1,000 added to the base wage in 2009, which will
result in a lump sum payment to the Police officers for 2009, a 1% general wage increase on January 1,
2010, a 1% general wage increase on J anuary 1, 2011 and a 1% general wage increase on July 1, 2011.
As you may recall, in May 2009 the labor agreement for the International Brotherhood of Flectrical
Workers (IBEW) was approved, that called for general wage increases of 1% for 2009, 1% for 2010 and
1% for 2011,

The LELS labor agreement also included some minor modifications to clarify language and a change in
the vacation policy. The new vacation policy will allow officers to earn/accrue up to 250 hours, but the
maximum cap on payout of vacation upon scparation from service is 80 hours.

The Personnel Committee is recommending approval of the proposed agreement, The proposed LELS
labor agreement was voted upon by the Police Department on January 6" and ratified for approval. If you
have any questions or need additional information please contact Steve at 831-6129. Also attached is an
e-mail from Jack Chambers, LELS Representative, indicating their agreement with the draft labor
agreement included in this packet.
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Main Identity

From: <jchambers@lels.org>
To: "Steve Nasby" <snasby@windom-mn.com>
Sent: Wednesday, January 13, 2010 10:55 AM

Subject:  RE: Final Labor Agreement - Windom and LELS
Steve, The Union is in agreement with all changes in the new labor agreement submitted . Jack
Chambers, LELS, Business Agent.

From: Steve Nasby [mai!to:snasby@windom-mn.com]
Sent: Wednesday, January 13, 2010 10:34 AM

To: Jack Chambers

Subject: Final Labor Agreement - Windom and LELS

Jack -

Per our conversation attached is the final version of the labor agreement. Thank you for all your help.
Please let me know if you need anything else.

Steve

Steve Nasby, Gty Administrator
City of Windom

444 Sth Street

Windom, MN 55101

507.831.6129 telephone
507.831.6127 fax

www.windom-mn.com

1/14/2010



LABOR AGREEMENT

BETWEEN

CITY OF WINDOM

AND

LAW ENFORCEMENT LABOR SERVICES, INC.
(LOCAL #351)

JANUARY 1, 2009 - DECEMBER 31, 2011
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MASTER LABOR AGREEMENT
BETWEEN
CITY OF WINDOM
AND
LAW ENFORCEMENT LABOR SERVICES, INC.
LOCAL #351

ARTICLE I PURPOSE OF AGREEMENT

This Agreement is entered into between the City of Windom, hereinafter called the Employer,
and Law Enforcement Labor Services, Inc. (Local #351) hereinafter called the Union.

1.1

1.11

112

It is the intent and purpose of this Agreement to:

Establish an equitable and orderly procedure for the resolution of disputes concerning
this Agreement’s interpretation and application; and

Place in written form the parties agreement upon the rates of pay, hours of work, and
other terms and conditions of employment contained herein.

ARTICLE It RECOGNITION

2.1 The Employer recognizes the Union as the exclusive representative for:

All essential employees of the City of Windom Police Department, Windom, Minnesota,
who are public employees within the meaning of Minnesota Statutes 179A.03, Subd. 14,
excluding supervisory and confidential employees.

2.2 In the event the Employer and the Union are unable to agree as to the inclusion or
exclusion of a new or modified job class, the issue shall be submitted to the Bureau of
Mediation Services for determination.

ARTICLE 111 DEFINITIONS

31 UNION: Law Enforcement Labor Services, Inc., Local #351.

3.2 UNION MEMBER A member of Law Enforcement Labor Services, Inc., Local #351

33 EMPLOYEE: A member of the exclusively recognized bargaining unit as described in
Article II of this Agreement.

34 REGULAR EMPLOYEE: An employee who has completed the required probationary

period.



3.10

3.11

3.12

3.13

3.14

PROBATIONARY EMPLOYEE: An employee who has not completed the required
probationary period

EMPLOYER: The City of Windom.
DEPARTMENT: The City of Windom Police Department.

UNION OFFICER: Officer elected or appointed by Law Enforcement Labor Services,
Inc. Local #351

STRIKE: Concerted action in failing to report for duty, the willful absence from one's
position, the stoppage of work, slow down, or abstinence in whole or in part from the full,
faithful and proper performance of the duties of employment for the purposes of inducing,
influencing or coercing a change in the conditions or compensation or the rights,
privileges or obligations of employment.

BASE PAY RATE: The employee's pay rate exclusive of any other special allowances.
SENIORITY:

a) Job Classification Seniority: Length of continuous service in a job classification
included in the unit in accordance with Article II, Recognition. Job classification
seniority shall reflect the length of continuous employment in an individual job
classification from the date the employee assumed his/her current job
classification title.

b} Employer Seniority: Length of continuous service with the Employer.

c) Bargaining Unit Seniority: Length of continuous service in all Jjob classifications
included in the unit in accordance with Article 11, Recognition. Bargaining unit
seniority shall reflect the length of continuous employment in all job
classifications within the unit from the date the employee assumed his/her
employment in any job classification included in the bargaining unit.

WORK SHIFT: A work period including rest breaks and a lunch break

REST BREAKS: Periods during the work shift during which the employee remains on
continual duty and is responsible for assigned duties. A rest break shall consist of a
fifieen (15) minute period.

LUNCH BREAK: A period during the work shift during which the employee remains on
continual duty and is responsible for assigned duties. A lunch break shall consist of a
sixty (60) minute period.



ARTICLE 1V EMPLOYER SECURITY

The Union agrees that during the life of this Agreement, it will not cause, encourage, participate
in or support any strike, slow down, or other interruption of or interference with the normal
functions of the Employer.

ARTICLE Y EMPLOYER AUTHORITY

5.1 The Employer retains the full and unrestricted ri ght to operate and manage all manpower,
facilities and equipment to establish functions and Programs; to set and amend budgets;
to determine the utilization of technology; to establish and modify the organizational
structure; to select, direct and determine the number of personnel; to establish work
schedules, and to perform any inherent managerial function not specifically limited by
this Agreement.

52 Anyterm and condition of employment not specifically established or modified by this
Agreement shall remain solely within the discretion of the Employer to modify, establish
or eliminate.

ARTICLE VI UNION SECURITY

6.1 Upon receipt of written notice from the Union, the Employer agrees to deduct from the
wages of employees who authorize such a deduction in writing an amount to equal
monthly Union dues. Such monies shall be remitted to the designated officer of the
Union, together with a list of the names of the employees from whose wages deductions
were made. The Union shall not be entitled to collect dues which may have accrued
prior to the receipt of written notice to the Emplover.

6.2 The Union shall provide the Employer with written notice of the names of those
employees who are not members of the Union but who are included in the bargaining unit
in accordance with Article IT); Recognition. The Employer agrees to deduct from the
wages of those employees a fair share fee which shall not exceed eighty-five percent
(85%) of the regular monthly dues and shall forward such monies to the designated
officer of the Union.

6.3 Sections 6.1 and 6.2 shall remain operative only as long as it is specifically provided by
law and is otherwise legal.

6.4 The Union may designate employees from the bargaining unit to act as Steward and an
alternate and shall inform the Employer in writing of such notice and changes in the
position of Steward and/or alternate.

6.5  The Union agrees to indemnify and hold the Employer harmless against any and all
claims, suits, orders or judgments brought or issued against the Employer as a result of
3



6.6

6.7

6.8

any action taken or not taken by the Employer under the provisions of this Article.

The Employer shall make space available on the bulletin board for posting Union
notice(s) and announcement (s) with specific prior approval of the Employer.

The Employer agrees not to enter into any additional agreements with employees,
individually or collectively, concerning any terms or conditions of employment which
conflict with this Agreement.

The Employer agrees to allow employees time off in accordance with applicable law for
the purposes of conducting Union business and imvestigating grievances. Such time off
must have the prior approval of the Employer-designated representative and shall be
provided when time off will not interfere with service needs of the department.

ARTICLE VII EMPLOYEE RIGHTS GRIEVANCE PROCEDURE

7.1

7.2

7.3

Definition of a Grievance

A grievance is defined as a dispute or disagreement as to the interpretation or application
of the specific terms and conditions of this Agreement.

Union Representatives

The Employer will recognize representatives designated by the Union as the grievance
representatives of the bargaining unit having the duties and responsibilities established by
this Article. The Union shall notify the Employer in writing of the names of such Union
representatives and of their successors when so designated as provided by 6.2 of this
Agreement.

Processing of a Grievance

It 1s recognized and accepted by the Union and the Employer that the processing of
grievances as hereinafter provided is limited by the job duties and responsibilities of the
employees and shall therefore be accomplished during normal working hours only when
consistent with such employee duties and responsibilities. The aggrieved employee and a
Union representative shall be allowed a reasonable amount of time without loss in pay
when a grievance is investigated and presented to the Employer during normal working
hours provided that the employee and the Union representative have notified and received
the prior approval of the designated supervisor who has determined that such absence is
reasonable and would not be detrimental to the work programs of the Employer.

7.4 Procedure,

Grievances, as defined by Section 7.1, shall be resolved in conformance with the following
Procedure:

4



Step 1:

Step 2:

Step 3:

Step 4:

An employee claiming a violation concerning the interpretation or application of
this Agreement shail, within ten (10) calendar days after such alleged violation
has occurred, present such grievance to the Chief of Police. The Chief of Police
will discuss and give an answer to such Step 1 grievance within ten (10) calendar
days after receipt. A grievance not resolved in Step I and appealed to Step 2 shall
be placed in writing, setting forth the nature of the grievance, the facts on which it
is based, provision or provisions of the Agreement allegedly violated, the remedy
requested, and shall be appealed to Step 2 within ten (10) calendar days after the
Chief of Police's final answer in Step 1. Any grievance not appealed in writing to
Step 2 by the Union within ten (10) calendar days shall be considered waived.

If appealed, the written grievance shall be presented by the Union and discussed
with the Chief of Police. The Chief of Police shall give the Union the Employer's
Step 2 answer in writing within ten (10) calendar days after receipt of such Step 2
grievance. A grievance not resolved in Step 2 may be appealed to Step 3 within
ten (10) calendar days following the Chief of Police's final Step 2 answer. Any
grievance not appealed in writing to Step 3 by the Union within ten (10) calendar
days shall be considered waived.

If appealed, the written grievance shall be presented by the Union and discussed
with the City Administrator. The City Administrator shall give the Union the
Employer’s answer in writing within twenty-one (21) calendar days after receipt of
such Step 3 grievance. A grievance not resolved in Step 3 may be appealed to
Step 4 within ten (10) calendar days following the City Administrator’s final
answer in Step 3. Any grievance not appealed in writing to Step 4 by the

Union within ten (10) calendar days shall be considered waived.

A grievance unresolved in Step 3 and appealed to Step 4 by the Union may be
submitted to the Minnesota Bureau of Mediation Services for mediation or to
arbitration within ten (10) calendar days following the City Administrator's final
Step 3 answer. If the grievance is submitted to mediation and is not resolved, it
may be appealed to arbitration within ten (10) calendar days. Ifthe parties are
unable to agree on the selection of an arbitrator, the Union shall request a list of
arbitrators to be submitted to the parties by the Bureau of Mediation Services.

7.5 Arbitrator's Authority

A.

The arbitrator shall have no right to amend, modify, nullify, ignore, add to or
subtract from the terms and conditions of this Agreement. The arbitrator shall
consider and decide only the specific issue(s) submitted in writing by the
Employer and the Union, and shall have no authority to make a decision on any
other issue not to submitted

The arbitrator shall be without power to make decisions contrary to, or
inconsistent with, or modifying or varying in any way the application of laws,
5



rules or regulations having the force and effect of law. The arbitrator's decision
shall be submitted in writing within thirty (30) days following the close of the
hearing or the submission of briefs by the parties, whichever be later, unless the
parties agree to an extension. The decision shall be binding on both the
Employer and the Union and shall be based solely on the arbitrator’s interpretation
or application of the express terms of this Agreement and to the facts of the
grievance presented.

C. The fees and expenses for the arbitrator's services and proceedings shall be borne
equally by the Employer and the Union provided that each parry shall be
responsible for compensating its own representatives and witnesses. If either
party desires a verbatim record of the proceedings, it may cause such a record to
be made, providing it pays for the record. If both parties desire a verbatim record
of the proceedings, the cost shall be shared equally.

7.6 Waiver I

If'a grievance is not presented within the time limits set forth above, it shall be considered
“waived”. If a grievance is not appealed to the next step within the specified time limit or any
agreed extension thereof, it shall be considered settled on the basis of the Employer's last answer.
If the Employer does not answer a grievance or an appeal thereof within the specified time limits,
the Union may elect to treat the grievance as denied at that step and immediately appeal the
grievance to the next step. The time limit in each step may be extended by mutual written
agreement of the Employer and the Union in each step.

ARTICLE VIII SAVINGS CLAUSE

This Agreement is subject to the laws of the United States, the State of Minnesota, and the City
of Windom. In the event any provision of this Agreement shall be held to be contrary to law by
a court of competent jurisdiction from those final judgment or decree no appeal has been taken:
within the time provided, such provision shall be voided. All other provisions of this Agreement
shall continue in full force and effect. The voided provision may be renegotiated at the written
request of either party.

ARTICLE IX DISCIPLINE

9.1  The Employer will discipline employees for Just cause only. Discipline will be in one or
more of the following forms:

a) Oral reprimand

b) Written reprimand

c) Suspension

d) Demotion to job classifications as are included in this labor

agreement; or
e) Discharge.
6




9.2

9.4

9.5

Notice of suspensions, demotions and discharges will be in written form and will state the
reasons for the action taken. The Union will be provided with a copy of such notice.

Written reprimands, notices of suspension, and notice of discharge which are to become
part of an employee's personnel file shall be read and acknowledged for receipt by
signature of the employee. The employee will receive a copy of such reprimands and
notices.

Employees will not be questioned concerning events or circumstances which may lead to
disciplinary action unless the employee has been given an opportunity to have a Union
representative present at such questioning.

Grievances relating to this Article shall be initiated by the Union in Step 3 of the
Grievance Procedure under Article VII.

ARTICLE X WORK SCHEDULES

10.1

10.2

10.3

10.4

10.5

The sole authority in establishing work schedules is the Employer. - The work period
shall be twenty-eight (28) consecutive days coinciding with two (2) payroll periods. The
normal work year for full-time employees will be 2,080 hours and shall be accounted for
by each employee's:

a) Hours worked on assigned shifts

b) Assigned training hours; and

c) Authorized paid leave time

Nothing contained in this or any other Article shall be interpreted to be a guarantee of a
minimum or maximum number of hours the Employer may assign employees.

A normal work shift shall consist of a consecutive work period including two (2) fifteen
(15) minute rest breaks and a lunch break of sixty (60) minutes. Except in the case of
emergency, the Employer-designated representative will provide twenty-one (21) days
advance notice of a change in the employee's work schedule in the event the change will
affect the employee's scheduled days off.

Work schedules which indicate the employee's shifts, work days and hours shall be
established and posted by the Employer. Such schedules shall remain in effect unless
changed by the Employer.

Employees may voluntarily switch shifts with the prior approval of the Fmployer-
designated representative. Voluntary switching of shifis shall not obligate the Employer
for overtime pay.



ARTICLE X1 OVERTIME

11.1

11.2

11.4

11.5

11.6

Regular full-time employees will be compensated at one and one-half (1-1/2) times the
employee's regular base rate of pay for hours worked in excess of the employee's
scheduled shift or shifts assigned with less than twenty-one (21) days advance notice
which affect the employee's scheduled days off or hours worked in excess of one hundred
sixty (160} hours in a work period. Changes of shifts with twenty-one (21) or mare days
of advance notice do not qualify the employee for overtime under this Article. All
overtime will be authorized by the Employer in advance, except in case of emergency or
as otherwise directed by the Employer- designated representative.

For the purpose of computing overtime compensation, overtime hours worked shall not
be pyramided, compounded or paid twice for the same hours worked

Overtime will be calculated to the nearest fifteen (15) minutes.

Employees have the obligation to work overtime or call backs if requested by the
Employer unless unusual circumstances prevent the employee from so working.

- Employees may be paid for overtime worked in accordance with Section 11.1 or be

allowed to accumulate compensatory time off in accordance with Section I 1.1 at the
discretion of the Employer. Accrual and use of compensatory time off shall be subject to
the prior approval of the Employer and accrual shall not exceed forty (40) hours.

For the purpose of computing overtime compensation, hours paid for but not worked shall
be counted as hours worked.

ARTICLE XII SENIORITY

12.1

12.2

12.3

12.4

Seniority rosters shall be maintained by the Employer on the basis of job classification
seniority, bargaining unit seniority, and Employer seniority as defined in Article I11,
Definitions, Section 3.11.

The Employer will provide the Union with an updated seniority roster on J anuary 1% of
each year which will include the job classification seniority, bargaining unit seniority, and
Employer seniority for each employee.

Employees who separate from employment shall lose their seniority except when such
separation is due to layoff. An employee shall be considered separated from employment
In case of: resignation, retirement, discharge and unauthorized absence for a period of
three (3) or more consecutive work days.

An employee who is rehired following separation from employment shall be considered a
new employee for purposes of seniority.



ARTICLE X1IIT LAYOFF AND RECALL

13.1

13.2

The Employer shall be the sole authority in determining which job classification(s) and
department(s) are to be affected by a layoff. Employees shall be laid off on the basis of
Job classification seniority only when the job-relevant qualification factors between
employees are equal. In case job classification seniority between two employees is
equal, bargaining unit seniority shall prevail.

Employees laid off by the Employer shall retain recall rights for a period of twenty-four
(24) months from the date of layoff. If an opening occurs in the job classification from
which the employee was laid off within the twenty-four (24) month recall period, the
employee will be recalled to fill that position, provided that at the time of recall, the
employee meets the qualifications and other conditions of employment as determined by
the Employer. It shall be the employec's responsibility to keep the Employer informed of
the employee's current address. The Employer shall notify employees on layoff to return
to work within two (2) weeks of receipt of receipt of notification to be eligible for re-
employment. If the Employer does not receive confirmation of receipt of this notice
within thirty (30} calendar days of sending it by certified mail, the Employer may fill the
vacant position to which the employee was recalled and the employee loses recall rights
to that position.

An employee laid off in one job classification shall have the right to displace an employee
in a job classification of equal or less pay within the bargaining unit in accordance with

Section 13.1 provided that:

13.31 The employee meets the qualifications and other conditions of employment of the
Job classification as determined by the Employer.

13.32 The employee's job performance is satisfactory as determined by the Employer.

13.33  The employee has job-relevant qualifications which are equal to those of the
employee who would be displaced as determined by the Employer; and

13.34  The employee has greater bargaining unit seniority than that of the employee who
would be displaced.

ARTICLE XIV PROBATIONARY PERIOD

14.1

14.2

The probationary period for a newly hired full-time or part-time employee shall extend
one thousand and forty (1040) hours from the date of hire.

The probationary period for a promoted full-time employee shall extend one thousand and
forty (1040) hours from the date of promotion, and the probationary period for a
promoted part-time employee shall extend five hundred and twenty (520) hours from the
date of promotion.
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14.3

14.4

14.5

14.6

A newly hired probationary full-time employee shall accrue vacation and sick leave
beginning the date of hire. Earned sick leave may be used by a probationary employee in
accordance with Article XVIII, Sick Leave. Earned vacation and the floating holiday
may not be used until after completion of the probationary period.

During the probationary period, a newly hired or rehired employee may be discharged at
the sole discretion of the Employer. During the probationary period, a promoted or
reassigned employee may be replaced in the position previously held at the discretion of
the Employer. An employee who has been promoted may elect to return to the
employee's former position within thirty (30) calendar days of the promotion.

A probationary employee who completes his/her probationary period shall be listed on the
sentority roster as follows:

14.51 As of the last date of hire into the employee's current job classification for job
classification seniority;

14.52 As of the last date of hire into any job classification within the bargaining unit for
bargaining unit seniority; and

14.53 As of the Jast date of hire for Employer seniority.

A newly hired employee who fails to complete the probationary period will not be paid
for acerued unused sick leave or vacation.

ARTICLE XV JOB POSTING

15.1

15.2

153

When job vacancies occur within the bargaining unit or when new job classifications are
created within the bargaining unit, notices of such vacancies or new classifications will be
posted within the department for fourteen (14) calendar days prior to the filling of such
vacancies. Interested employees shall apply in writing in accordance with procedures
established by the Employer.

Job vacancies within the bargaining unit shall be filled whenever practicable by transfer
or promotion from within. The Employer retains the right of final decision in filling the
vacancy. Job vacancies may be simultaneously posted internally and announced
externally.

To be considered for a job vacancy, an employee must:

1531 Apply for the job opening in the manner specified in the job posting;

15.32  Meet the job-relevant qualifications and other conditions of employment of the
Job classification as determined by the Employer, and
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154

15.5

1533 Be performing satisfactorily in the employee's current position as determined by
the Employer.

Employees shall be promoted or transferred on the basis of job-relevant qualifications as
determined by the Employer and seniority. In the event that the job-relevant qualifications
of employees are equal as determined by the Employer, bargaining unit seniority shall
prevail. In the event of a tie with respect to bargaining unit seniority. Employer seniority
shall prevail.

An employee who is promoted or transferred shall be subject to the conditions of Article
X1V, Probationary Period.

ARTICLE XVI HOLIDAYS

16.1

16.2

163

16.4

Regular full-time employees who are scheduled to work on any of the holidays observed
by the Employer will receive ten (10) hours of holiday pay at the straight time rate plus an
additional ten (10) hour, of pay at one and one-half (1-1/2) times the employee's regular
base pay rate for any portion of the work schedule which falls on the actual holiday.

These holidays are as follows:

New Year's Day Labor Day
President's Day Veterans Day
Memorial Day Thanksgiving Day
Independence Day Christmas Eve Day
Martin Luther King Day Christmas Day

Easter Sunday will be a paid holiday only for those employees who are scheduled to work
on that day. Pay will be calculated as per paragraph one (1) of Section 16.1.

Regular full-time employees who are off-duty on any of the holidays observed by the
Employer will receive ten (10) hours of holiday pay at straight time.

Regular full time employees will receive one (1) ten (10) hour floating holiday as time
off. The floating holiday will be scheduled with the prior approval of the Employer-
designated representative. If the floating holiday is not utilized by an employee prior to
the employee’s termination from employment, the employee will not be paid for it. To be
eligible for the floating holiday, a newly hired employee must have completed the
probationary period.

When a holiday observed by the Employer occurs during an employee's vacation period,
it will not be subtracted from the employee's accrued vacation.
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ARTICLE XVII VACATION

17.1

17.2

174

17.5

The maximum amount of vacation that can be earned/accrued, at any time, is two
hundred-fifty (250) hours.

Employees reaching the maximum level of two hundred - fifty (250) hours will not
carniaccrue additional vacation until their vacation balance is under two hundred fifty
(250) hours.

Regular, full-time employees shall accumulate paid vacation in accordance with the

following schedule based on completion of years of continuous service.

Years of Continuous Service Completed Hours of Vacation

I year 40 hours (3.33 hours per month)

2 years 80 hours (6.67 hours per month)

4 years 96 hours (8.00 hours per month)

7 years 120 hours (10.00 hours per month)
8 vears 128 hours (10.67 hours per month)
9 years 136 hours (11.33 hours per month)
10 years 144 hours (12.00 hours per month)
11 years 152 hours (12.67 hours per month)
12 years 160 hours (13.33 hours per month)
13 years 168 hours (14.00 hours per month)
14 years 176 hours (14.67 hours per month)
15 years 184 hours (15.33 hours per month)
16 years 192 hours (16.00 hours per month)
17 years 200 hours (16.67 hours per month)
20 years 216 hours (18.00 hours per month)
25 years 230 hours (19.17 hours per month)

Time on suspension without pay, unpaid leave of absence or lay off shall not be counted
In accruing vacation.

Vacation may be used as it is accrued, except as provided for in Section 17.4, but not in
anticipation of accruals.

An employee may not take vacation until after six (6) months (1040 hours) of continuous
service has been completed.

Employees shall submit vacation requests at least thirty (30} days prior to the date
requested off, whenever possible. Vacation requests submitted with less than thirty (30)
days advance notice may be granted, at the discretion of the Employer-designated
representative. The times during which vacation may be used must be approved in
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17.6

17.7

17.8

17.9

advance by the Department Head or designee. Scheduled vacations are subject to
postponement by the Employer or Employer-designated representative in case of
emergency. The Employer-designated representative shall respond, in writing, to requests
for vacation as soon as is practicable.

Upon resignation, retirement, termination or other separation of service an employee who
has completed a minimum of one (1) year of continuous service and who resign in good
standing with two (2) weeks of advance notice shall be compensated for vacation benefits
carned and not used at the time of separation up to a maximum of eighty (80) hours.
Accrued, unused vacation leave shall be calculated to the nearest hours per month at the
employee’s base pay rate which is in effect at the time of separation. Credit for the month
in which the employee leaves will be given only when the employee is on paid status
through the fifteenth of that month,

Employees with greater bargaining unit seniority will be given preference in scheduling
vacations until April 1™ of each year. After April 1%, bargaining unit seniority shall not
apply and consideration shall be made on a “first come, first served: basis.

In case of extenuating circumstances, such as staffing shortages or other reasons of
business necessity, accrued vacation beyond the maximum identified in Section 17.1 may
be allowed only at the sole discretion of the Employer-designated representative and
subject to approval by the City Council. Under no circumstances may an employee waive
vacation rights for the purpose of earning double pay. Requests shall be granted or
denied on the basis of business related reasons.

In the event of the employee's separation from employment due to sickness, injury, or
death, payment shall be made to the employee or the employee's beneficiary for accrued
unused vacation,

ARTICLE XVIII  SICK LEAVE

18.1

18.2

18.3

18.4

Regular full-time employees shall earn sick leave at the rate of eight (8) hours per month
to a maximum of one thousand (1000) hours.

Employees who are employed before the fifteenth of the month shall acerue eight (8)
hours of sick leave for that month. Employees hired after the fifteenth of the month shall
not accrue sick leave until the following month.

Sick leave benefits shall only accrue when an employee is on paid leave status or, in
accordance with state and federal laws, when an employee is on approved military leave.
Sick leave shall not acerue during unpaid leave of absence.

Paid sick leave may be granted only if it has been earned and it shall be deducted from
accrued sick leave in hourly increments. To be eligible for sick leave payment, an
13



18.5

18.6

18.7

18.8

18.9

employee must notify the Employer-designated representative as soon as possible from
the starting time of the employee's scheduled shift. This notice may be waived if the
employee can conclusively establish that the employee could not reasonably have been
expected to comply with this requirement due to circumstances beyond the control of the
employee. The employee must keep the Employer-designated representative informed of
the approximate date of the employee's return to work.

An employee may utilize his/her earned sick leave on the basis of a request approved by
the Employer for absences necessitated by the following:

18.51 Inability to perform the duties of his/her position because of illness or injury;
18.52 Exposure to contagious disease or legal quarantine;

18.53 Tilness of the employee's children for such reasonable periods as his/her
attendance with the child may be necessary and in accordance with state and
federal laws; and

18.54  Serious Illness or death of a member of the employee's immediate family

In case of serious illness or death of a member of the employee's immediate family, the
amount of sick leave which may be granted will be up to a maximum of five (5) work
days or forty (40) duty hours per occasion. The term "immediate family" shall include:
The employee's spouse, parents, siblings, children, step-children and spouse's parents,
The employee is required to provide advance notice of such leave to the Employer-
designated representative as soon a possible and must keep that representative informed
of the date that the employee expects to return to work.

An employee shall not be eligible to use sick leave due to inability to perform the duties
of histher position because of injury incurred while working for another employer.

Sick leave usage will not be allowed for illness or injury resulting from misconduct on
duty.

Sick leave usage shall be subject to approval and verification by the Employer.

ARTICLE XIX JURY DUTY

19.1

19.2

An employee who is required to serve as a juror will be paid the employee's regular base
pay. Following completion of jury service, an employee shall present the check received
for jury service to the Employer. The Employer shall allow the employee to keep any
check issued by the court for mileage fees and expenses.

An employee shall notify the Employer-designated representative in advance of the
14




19.3

194

required reporting time for jury service.

An employee who is excused from jury service prior to the end of the employee's duty
day shall return to work

In the event that an employee leaves the City's employment prior to completion of jury
service, the Employer shall deduct the appropriate amount of reimbursement which the
employee is owed for jury service from the employee's final pay check and benefits.

ARTICLE XX SEVERANCE PAY

20.1

202

20.3

A regular full-time employee who is separated from employment due to resignation after
10 years of continuous service with the City of Windom shall receive severance pay in an
amount to be calculated at the employee's base pay rate upon resignation for twenty-five
percent (25%) of the employee's accrued, unused sick leave.

A regular full-time employee who is separated from employment due to resignation after
20 years of continuous service with the City of Windom, or death shali receive severance
pay in an amount to be calculated at the employee's base pay rate upon death or
resignation for thirty-five percent (35%) of the employee's accrued, unused sick leave.

In the event of the death of an employee, the severance pay owed under Section 20.1 shall
be paid to the employee's estate.

A retiring regular full-time employee may elect to apply accrued sick leave benefits to the
group health insurance program (see Appendix B).

ARTICLE XXI CALL BACK

21.1

21.2

21.3

An employee who is called back to duty during the employee's scheduled off-duty time
shall receive a minimum of three (3) hours pay at one and one-half (1-1/2) times the
employee's base pay rate.

An employee on call back is considered to be on duty for the full three hours. Additional
call backs received within the same three-hour call back period do not quahfy for
additional call back pay.

When an employee is required to sign a complaint on the employee's off-duty time, it

shall be considered a call back and will be compensated for in accordance with this
Article.
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ARTICLE XXII COURT TIME

221

222

An employee who is required by the Employer to appear in court during the employee's
scheduled off-duty time shall receive a minimum of three (3) hours pay at one and one-
half (1 ¥2) times the employee's base pay rate.

An extension of or early report to a regularly scheduled shift for court appearance does
not qualify the employee for the three (3) hour minimum.

ARTICLE XXIII MILITARY LEAVE OF ABSENCE

Military leaves of absence will be administered in accordance with applicable laws.

ARTICLE XX1V  INSURANCE

241

24.2

24.3

The Employer will pay 75% of the premium cost for group health insurance for each full-
time employee who selects either single or family coverage. The employee will pay the
rematning 25% of the premium cost.

It is understood that the Employer's only obligation is to pay the Employer's contribution
for group insurance premiums as agreed to herein. The Employer is not liable for claims

as a result of the denial of insurance benefits by an insurance carrier.

The City shall pay the premium for PERA life insurance,

ARTICLE XXV UNIFORMS

25.1

25.2

253

The Employer shall furnish to each new employee the uniform as required by the
Employer.

The Employer will provide each full-time employee with an annual uniform allowance of
six hundred and fifty dollars ($650.00) for the contract period.

The City will provide a duty weapon for each officer. The weapon will remain the
property of the City. The Department Head will meet and confer with the officers in the
selection of the weapon model and caliber. The City of Windom or its designated
representative will have final authority approving purchase.

ARTICLE XXVI  STANDBY PAY

An employee who is scheduled to standby during the employee's scheduled off-duty time shall be
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compensated at the rate of two dollars and fifty cents ($2.50) for each hour served on standby

status.

ARTICLE XXVII TRAINING AND EXPENSES

27.1

27.2

27.3

274

Time assigned to training which is required and authorized by the Employer will be
compensated for in accordance with Appendix A, Wage Schedule, Article X1, Overtime,
where applicable and prevailing laws.

At the discretion of the Employer, compensation for training assigned during an
employee's scheduled off-duty time shall be provided for either in pay or compensatory
time off at the applicable rate.

Expenses incurred by the employee for training assigned by the Employer shall be
reviewed by the Employer-designated representative. Reasonable expenses as
determined by the Employer shall be reimbursed.

Mileage reimbursement for Employer business use of an employee's vehicle shall be
made in accordance with the rate currently established by the Internal Revenue Service
(IRS) Such rate will become effective as of the date on which the Employer receives
notice of the established rate.

ARTICLE XXVIII WORKERS COMPENSATION SUPPLEMENT

28.1

An employee who is injured in the performance of the employee's job duties and who is
eligible to receive Workers Compensation benefits may receive a supplement to the
Workers Compensation benefits as follows:

28.11 The employee shall retain the Workers Compensation benefits and shall receive
from the Employer a supplement to be deducted from eamed accrued sick leave,
earned accrued vacation leave, and accrued compensatory time off provided that
the employee has such leave available.

28.12 The amount to be deducted from the employee's earned accrued sick leave, earned
accrued vacation leave, and acerued compensatory time off shall be the difference
between the Workers Compensation benefit and compensation for the employee's
normal work day or work week.

28.13 Under no circumstances shall an employee who receives Workers Compensation
benefits and the supplement noted in Sections 28.11 and 28.12 receive
compensation which is in excess of the employee's normal work day or normal
work week.

28.2  Anemployee may receive the supplement noted in Sections 28.11 and 28.12 as
deducted from the employee's eamed accrued sick leave, earned accrued vacation
17



leave, and accrued compensatory time off until such leave is exhausted. At such
time, the supplement shall cease and the employee shall receive only the Workers
Compensation benefits.

ARTICLE XXIX  LIABILITY INSURANCE

The Employer will continue to provide and pay far liability insurance and to indemnify
employees in accordance with the statutory provisions of M.S. 466.07.

ARTICLE XXX UNPAID LEAVE OF ABSENCE

30.1

30.3

An employee may request an unpaid leave of absence not to exceed one (1) year by
submitting such request in writing to the Employer-designated representative and
simultaneously to the City Council. The request must state the length of the proposed
leave, the reason therefore, and the requested starting date of the leave.

The City Council may, at its sole discretion, approve or deny the request and will provide
a written response to the employee as soon as is practicable.

During an unpaid leave of absence, seniority shall not accrue.

ARTICLE XXXI  WAIVER

31.1

Any and all prior agreements, resolutions, practices, policies, rules and regulations
regarding terms and conditions of employment, to the extent inconsistent with the
provisions of this Agreement, are hereby superseded.

The parties mutually acknowledge that during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make demands and proposals
with respect to any term or condition of employment not removed by law from
bargaining. All agreements and understandings arrived at by the parties are set forth in
writing in this Agreement for the stipulated duration of this Agreement. The Employer
and the Union each voluntarily and unqualifiedly waives the right to meet and negotiate
regarding any and all terms and conditions of employment referred to or covered in this
Agreement or with respect to any term or condition of employment not specifically
referred to or covered in this Agreement, even though such terms or conditions may not
have been within the knowledge or contemplation of either or both of the parties at the
time this contract was negotiated or executed

ARTICLE XXXII DURATION

This Agreement shall be effective as of January 1, 2009 and shall remain in full force and effect
until December 31, 2011.
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In witness whereof, the parties hereto have executed this Agreement on this day
of , 2010

FOR THE CITY OF WINDOM: LAW ENFORCEMENT LABOR
SERVICES, INC.

Mayor Steward

City Administrator Business Agent
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APPENDIX A
WAGE RATES FOR POLICE OFFICERS
Full-time Windom Police officers covered under this labor agreement that were employed by the
City of Windom for 2 minimum period of sixty (60) days in calendar year 2009 and employed by
the City of Windom on December 31, 2009 shall receive a lump sum payment of $1,000.00 (One
thousand dollars) in January 2010.

The wage schedule shall be as follows:

Years of Continuous Effective Effective Effective
Service 1/1/10 1/1/11 7/1/11
Beginning Ist year $17.57 $17.75 $17.93
Beginning 2nd year  18.03 18.21 18.39
Beginning 3rd year 1842 18.60 18.79
Beginning 4th year  18.88 19.07 19.26
Beginning S5thyear  19.30 19.49 19.69
Beginning 6th year 19.75 19.95 20.15
Beginning 7th year  20.26 20.46 20.66
Beginning 8th year  20.71 20.92 21.13
Beginning 9 year  21.18 21.39 21.60
Beginning 10th year 21.67 21.89 22.11
Beginning 12th year 22.23 22.45 22.67
Beginning 15th year 23.20 23.43 23.66

The preceding wage schedules shall not constrain the Employer from hiring an employee at any
step in the schedule.

Progression through the wage schedule on the employee's anniversary date shall require
satisfactory performance as determined by the Employer.
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APPENDIX B

RETIRING CITY EMPLOYEE ELECTION TO APPLY ACCRUED SICK LEAVE
BENEFITS TO GROUP HEALTH INSURANCE PROGRAM

WHEREAS, the undersigned, an employee of the City of Windom (“Employer”) is
contemplating retirement from the Employer, and

WHEREAS, the undersigned has accrued sick leave benefits, which sums are currently
held in an account maintained by the Employer, and pursuant to the current labor contract
between the Employer and its employees, said accrued sick leave benefits will vest to the
undersigned upon his/her retirement from the Employer; and

WHEREAS, the current labor contract with the Employer also provides that retired
employees may continue to participate in the existing group health insurance program offered by
the Employer for a term equal to that allowed under the federal COBRA laws. Further, a retiring
employee may elect, irrevocably, prior to sixty (60) days of his/her actual retirement date, to
apply some or all of the sick leave benefits, on a pre-taxed basis, to a maximum of fifty percent
(50%) (instead of 35%}, of the maximum of 1000 hours referred to in the employment contract
toward payment of the monthly premiums of such health insurance program.

NOW THEREFORE, the undersigned does hereby agree as follows:

1. The undersigned irrevocably elects to apply % (valued as of the date of
retirement from the Employer) of his/her accrued sick leave benefits toward
payment of monthly premiums of the undersigned's group health insurance as
provided by Employer. The premium payments may also apply for coverage of
the undersigned's family members or other qualified persons, as provided in the
labor contract and the group health insurance plan.

The undersigned understands that upon his/her retirement date, the amount of
his/her accrued sick leave benefits will be calculated based upon a maximum of
50% of the maximum of 1000 hours referenced in the employment contract, and
the percentage elected above will then be applied to that amount, thereby
representing the designated amount to be held by the employment for payment of
the aforementioned premiums. Premiums will then be paid out of the account
and applied for coverage until fully depleted. The account will not bear interest.
The undersigned may request a written statement of current balance of the
account, but not more than twice per annual period.

2. Employer is instructed to and agrees to maintain the designated amount of the
undersigned's accrued sick leave benefits in an escrow account of Employer's
choosing. Employer may not release any of these designated funds to the
undersigned, his/her heirs, successors or assigns.
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Lol

DATED:

DATED:

This election is irrevocable to the undersigned employee, his/her heirs, successors
Or assigns.

Once this election is made, the undersigned, his/her heirs, successors or assigns
understand that they shall forfeit any right to the cash payment or other use of the
designated amount of the benefits retained by the Employer, except for the
purpose of the Employer applying said benefits toward the health insurance
coverage mentioned herein. Should the undersigned, his/her heirs, successors or
assigns, and any other qualified group health program recipient associated with
the undersigned either terminate their participation in the group health program
for any reason, whether by voluntary termination, death or otherwise, the
Employer shall be entitled to any remaining funds in the escrow account.

The undersigned agrees that he/she is solely responsible for any and all liability
created under the federal and state income tax laws attributable to the retirement
of his/her accrued sick leave benefits and the election made herein. The
undersigned agrees to indemnify and hold the Employer harmless for any such
liability or obligations, if any. Further, the undersigned agrees that the Employer
makes no representations concerning the tax treatment of accrued sick leave
payments and the election made herein, and the undersigned has not relief upon
any such representation. The undersigned agrees that he/she has had the
opportunity, if so desired, to consult with an attorney or tax advisor prior to
making this election.

EMPLOYEE

(Signature)

(Social Security Number)

{Address)

EMPLOYER - CITY OF WINDOM

By

Its
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MEMORANDUM

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www. windom-mn.com

TO: Management, Department Heads and Supervisory Employees
FROM:  Personnel Committee

DATE: January 15, 2010

RE: Compensation Schedule for Management, Department Heads and Supervisory Employees

The Personnel Committee’s decision was to establish the terms and conditions for the union employees
and then address the non-union employee’s wage rates and the Management\Supervisory pay scale. In
May 2009 the labor agreement for the International Brotherhood of Electrical Workers (IBEW) was
approved. A tentative labor agreement with Law Enforcement Labor Services, Inc. (LELS) has been
reached and will be on the City Council’s January 19™ agenda for consideration.

Over the last two years several Department Heads had made requests for salary adjustments to the
Personnel Committee due to the changing nature and complexity of their work. To address this issue the
Personnel Committee recommended the commissioning of a classification and compensation study for all
city employees. This study was completed by Fox Lawson in the fall of 2008. This study included job
information supplied by the employees as well as wage information from other cities. To supplement the
Fox Lawson study, salary data from the League of Minnesota Cities (LMC) was collected and reviewed
by the Personnel Committee. Based on this information, and the discussions with the Department Heads
that requested a salary change, the Personnel Committee is recommending changes to the Management
and Supervisory pay structure.

Personnel Committee Recommendations

1. The Personnel Committee is recommending that the Supervisory and Management Pay Plan be
increased by 1% for a general wage or “cost-of-living-adjustment” for 2010 (Exhibit #1).

2. The Supervisory and Management Pay Plan be amended to add two new grades (20.5 and 21 5)
within the existing structure of the pay plan. This will allow for additional flexibility within the

City organization while not increasing the overall pay plan parameters.

A re-classification of Department Heads and other Management and Supervisory positions as

(8]

follows:
Position Current Grade New Grade*
City Administrator 23 No change
Assistant City Administrator 22 No Change
Police Chief 21 22%

Electric Utility Manager 21 22%



Economic Development Director 21 21.5%

Water\Wastewater Superintendent 21 No Change
Street Superintendent 21 No Change
Telecom Manager 21 No Change
Building Official 21 20.5%
Liquor Store Manager 17 18*
Community Center Director 16 R WA
Recreation Director 16 17%

Police Sergeant 16 No change
Library Director 7 16%

4. The new scale for the Building Official would take effect in the future at the time the position
becomes vacant. The salary of the Building Official would be frozen at its current level until the
pay plan catches up.

5. Department Head positions with a Grade change will be placed on the following steps for 2010.
All other Department Heads will be awarded an annual step, if they have one available within the
pay plan.

Electric Utility Manager Grade 22 Step 8
Police Chief Grade 22 Step 6
Economic Development Director ~ Grade 21.5 Step ¢
Liquor Store Manager Grade 18 Step 11
Community Center Director Grade 17 Step 9
Recreation Director Grade 17 Step 11
Library Director Grade 16 Step 1

6. The revised Supervisory and Management Pay Plan would be effective January 1, 2010 if
approved by the City Council.



Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12
1 : $11.09 $11.37 $11.63 [ $11.93 $12.20 $12.49 512.80 $13.11 $13.42 $13.74 Bl " 314.00 14.78
2 $11.73 $12.G1 $12.29 512.61 $12.01 $13.22 513.53 $13.87 $14.19 $14.54 514.89 $15.24
3 $12.35 $12.67 $12.97 13,28 $13.59 pi $13.95 $14.26 $14.61 [iee] 51498 $15.33 15.60 516.09
4 $13.00 $13.32 $13.64 513.08 $74.30 $14.65 $15.01 $15.36 Bied  g1572 516.12 516.51 16.90
5 $13.64 $13.98 $14.30 14.65 Bind $15.01 $15.36 $15.72 $16.12 $16.51 16.90 17.31 $17.74
[ $14.28 14.61 $14.96 [ $15.33 $15.69 $16.09 $16.47 16.87 $17.28 $17.69 18.11 $18.55
7 514.91 15.26 $15.63 $16.02 $16.40 $16.79 17.20 17.51 $18.05 $18.49 $18.91 $19.53
8 1553 15.93 $16.30 $16.70 $17.10 17.51 17.94 18.38 $18.81 $19.26 $19.74 $20.20
9 16.17 $16.57 $16.96 $17.37 $17.80 18.22 $18.56 19.12 $19.57 $20.05 $20.53 $21.03
10 16.80 $17.23 $17.62 $18.07 i 18.51 18.02 $19.40 $19.88 $20.36 $20.84 $21.33 $21.86
11 $17.45 $17.87 $18.26 18.74 | it 16.19 19.66 $20.12 $20.63 $21.12 $21.63 $22.13 $22.82
12 $18.08 $18.52 $18.97 10.42 518.91 $20.37 $20.86 $21.36 $21.88 $22.41 22.06 $23.49
13 $18.73 316.18 519.62 520.11 520,59 | $21.10 $21.60 bt $22.11 $22.65 523.21 23.77 24 34
14 $19.35 519.82 20.32 20,79 21,29 $21.80 §22.34 Bt 522.86 $23.42 2400 524 58 $25.15
15 $19.68 20.47 20.98 $21.46 $22.00 22 52 23.07 523.62 $24.19 24.77 $25.38 $25.99
16 20.63 21.13 521.63 $22.16 $22.68 $03.24 23.80 2436 $24.97 525,56 $26.19 $26.82
17 21.26 521.78 22.31 $22.83 23.38 23.04 324.52 $25.12 $25.73 $26.34 $26.99 $27.64
18 $22.08 $22.43 $22.97 $23.54 24.08 24,65 $25.26 $25.88 [y $26.49 $27.13 527.60 $28.45
19 $22.52 $23.08 $23.62 524.21 324.78 25.38 $25.99 $26.61 $27.26 527.93 28.59 529.29

$23.17 $23.72 $24.31 24.90 $25.50 $258.12 $26.73 $27.37 £28.04 528.72 29.41 30.12
$25.19 525.80 $26.43 $27.06 $27.72 $28.40 $20.07 520.76 30.48 31.22 531.98 32.75
527.22 27.87 $28.54 $29.22 $29.94 3067 B! 33140 32.16 32.93 33.72 34 55 535.39
29.46 $30.17 $30.91 $31.64 | $32.44 $33.20 | $34.01 $34.85 ji 35.70 35.58 $37.49 538.41
31.70 32.47 $33.27 $34.07 [ o] $34.94 $35.72 i 36.62 $37.53 $38.47 39.43 $40.42 541,42
$36.78 $37 67 $38.60 $38.52 $40.52 $41.44 $42.48 $43.54 $44.62 $45 74 $46.80 $48.05

New Grade 20.5 is an average of Grades 20 & 21
New Grade 21.5 is an average of Grades 21 & 22




MEMORANDUM

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www. windom-mun.com

TO: City Council

FROM: Personnel Committee

DATE: January 15, 2010

RE: Telecom Marketing\Administrative Assistant Position

On May 19, 2009 the City Council approved a part-time Marketing\Administrative Assistant position
within the Telecom Department. This position was negotiated with the IBEW union to be a hybrid of
50% Marketing duties and 50% Administrative Assistant duties. As such, this position is a Grade 5 as
compared to a Grade 4 Senior Administrative Assistant or Grade 3 Administrative Assistant.

At the time the Marketing\Administrative Assistant position was recommended by the Personnel
Committee and approved by the City Council it was to be reviewed within the 6-month probationary
period to evaluate the need for the position, the Department’s marketing efforts and the results of the
marketing. The position was filled on August 4, 2009. On December 29" the Personnel Committee
discussed the Marketing\Administrative Assistant position with Dan Olsen, Telecom Manger. The
experience with this position, as indicated by the Telecom Manager, is that it is more heavily engaged in
administrative duties than marketing due to workload assignment of about 60% administration and 40%
marketing, but there are times it maybe 100% administrative. The Telecom Commission has not yet
discussed performance of this position.

The Telecom Manager anticipated that the marketing duties will increase in the future as the Department
gets caught up on deferred clerical tasks such as filing, large projects and inventory. The operation of
Channel 3 is done by this position. The Personnel Committee asked about the Department’s marketing
efforts and how the campaigns are developed. The Telecom Manager said that the information for
advertisements is generated by the Telecom Department and composition of the advertisements has been
completed by the newspaper. The marketingladministrative position reviews the advertisements and
submits proofs to him for approval. Individual sales calls have been made and H & R Block commercial
lines were picked up. Target letters to current Windomnet customers who do not utilize all three telecom
services is planned.

The position’s accomplishments and the Telecom Manager’s recommendation to continue the position
was included in Telecom’s budget memo to the City Council from November 3, 2009 (see attachment).



The Personnel Committee discussed the Marketing\Administrative Assistant position relating to the

needs of the Telecom Department. The Personnel Committee is recommending the following:

1. Production and results of marketing were not as expected and projected. In addition, the
Department’s work load assignment was not as earlier described. As such, the Personnel
Committee is recommending that the Marketing\Administrative Assistant position be
discontinued.

2. Further, the Telecom Department’s needs for the operation of Channel 3, customer service,
inventory and clerical duties should continue to be evaluated.

If you need additional information please contact Steve at 831-6129 or Dan at 832-8000. Questions may
be directed to the members of the Persounel Committee.



To: City Council Members
From: Dan Olsen, Operations Manager Telecommunications.
Date: November 3, 2009

Subj: Reply To Budget Questions

My apologies for not being in attendance at the budget work shops. The budget
you have in front of you was prepared with the participation and approval of the
Telecom commission.

The 2010 budget increases revenue $148,160. Expenses increase $11,448.

Increased expenses are a result of wholesale product purchases. Cable TV
programming rates continue to raise an average of %12 a year. Due tothe
increase in internet subscribers and the usage we have installed an additional ds-
3. Long distance usage has increased to over 50,000 MOU per month,

I have not forecast a growth in subscribers to reflect a conservative budget. The
growth in Revenue is primarily from the overall growth from the previous year. No
revenue or expense dollars have been applied in anticipation of stimulus money.

I will be available by phone or email if you have questions.
Dano@windomnet.com Find me service 832-8007. Rings Office, Cell and

Home.




Vehicle:

We could use the truck from the water plant or the old police vehicle. We will
need to evaluate the vehicle to ascertain the worthiness for out of town travel. |
question the value of this vehicle if one department has had to replace it. We
average about 15 trips to Sioux Falls, Cedar Rapids, Des Moines, the Twin Cities
and other locations a year. The natures of these lrips are, ftraining, sales visits,
wholesale product negotiations, invitations to speak at conferences, PUC
meetings, Project Missoula meetings. vendor presentations and invitations to
help fellow Municipal governments.

I have not included any additional funds in the budget for mileage reimbursement.
' would estimate this to be $3400 if the vehicle is deemed not fit for travel.

We will also need to add an estimated $1000 for repairs for either vehicle. If we
use the truck we probably should put a topper shell on the truck. Add another
$600.

My recommendation is that we fund a safe, Professional looking and reliable
vehicle to provide safe, efficient and cost saving transportation.



Sales/Marketing Position Review.

I will be happy to give a presentation to the personal committee. The position
has been used about %35 percent marketing and %65 percent administration. |
made the decision to use Londa to help catch up on other lagging administrative
and technical issues. If | have Londa manning the phones and the door ! can use
Jeff to perform his core duties. Some of the achievements are

* ® @ @

Manned and prepared a booth at the fair

Prepared and launched the new Uitimate package

Updated Windomnet Web Site

Updated the channe! line-ups

Trained on CMS Usually a 5 day off-site class.

Trained on Customer service issues

During the initial period we had 5 weeks of vacation taken in the telecom
unit. When an associate is off in telecom, we need to shift everyone away
from their core duties. Londa has been able to take over the phones to
aliow for continued installation activity. If | did not use Londa for phones
we would have sent customers to voice mail.

We increased the available bandwidth to the core router Londa was
assigned to handle phones during this process, so Jeff and myseil couid
work the project. We did run into an issue that caused us a week delay in
provisioning the circuits, we were forced to manage the network a little
heavy.

We helped Mr. Kray to get eagle TV up and going. Providing technical and
labor resources.

The traffic re-home was competed in this time. Londa was again assigned
to the phones to allow Jeff to run traffic studies and to monitor customer
traffic in real time. We had zero issues. This project will net result in a
reduced wholesale LD charge of .0210 we also took this business away
from Qwest.

Developed three bills stuffers

Developed three print media ads

Developed two radio spots :

Worked on the stimulus application for a few days during the rush to
submit.

Working on developing new advertising for High school location
Managed two business cut over's from the customer side.

Learning the USAC billing process for school invoices. Including BEAR
submittals

Provides the monthly Cisco billing statement information and processing



Billed the stimulus group

Updated the customer sign up sheet and prepared guide information.
Started a customer mailing that has lagged due to CMP! reasons.
System audit process

Staried the inventory program for auditor compliance

Invoice submittal tracking and PO reconciliation

s & » &

These are just a few of the items we have tackled in a short time.

Londa has worked on customer retention during the initial time frame. It is very
hard to gain in overall cusiomers when you loose one customer; you have to sell
two to make a gain. We did gain 18 internet, 11 phone and 7 cable TV customers
during this period. Our overall marketing effort will move towards customer's who
have one service only. We have stranded capital sitting there, so this will save on
the capital side. IF we can upgrade a customer to a bundle package we will
increase our overall revenue and reduce capx. We will also continue to improve
our service offering.

This position replaced a full time Technical position. We tried to do without this
position and the results were that we just were not getting admin nor marketing
functions completed. We did cut one and half technical positions from the original
personal board approval of staffing for the telecom organization. We are
operating very lean and have shelved maintenance in an effort to minimize the
budget. There is a point that we will not be able to maintain the system nor the
expectations of the customer. We do not want to be in that position.

My recommendation is that we continue to move forward with the
marketing/Admin position.



Eliminate Guide:

Currently we in-cur $2000 a month to distribute the guide. This guide is dropped
off at several locations around town for everyone including dish customers to pick
up. In town or out of town. The cost per customer for the guide is $1.43 and onty
lists %48 of the channels we carry.

We have 1000 intemet customers who can access a complete guide via the
internet. Please Google “TV guide” there are many to choose from. | have also
attached an article. We also have 260 customers with set-top boxes. The set-top
box provides a complete guide. Please find an attached article.

IF we would like to continue with a free guide service to our customers | suggest
that we purchase a TV guide subscription for each customer who does not have
Internet or a set-top box. TV guide can purchased in non-bulk form for $20 a
customer and they would receive a complete guide mailed to their home weekly.
Estimated cost to this approach $8000 a year. This does not include
administration cost.

If the decision to continue with the guide is made $24,000 will need to be added
into the expense budget.

My recommendation is that we eliminate the guide.



CH -3 Bulletin Board

We have tested the new software and everything works fine. We duplicated the
current channel and let it run for three hours five to the system. The time to
create an add averages 10 minutes and can be a multi-task event. The only
change for customers will be the drop off point for ads. This will change to City
Hall and the night drop box. We can also accept ads via FAX or Email. If a
customer drops off an add at the power house, this can be faxed, or scanned and
emailed to us. if necessary we can stop by and pick the ad up. We will create a
new template for ads that can be downloaded via the Windomnet web site. IF an
advertiser desires, they can create there own ad. The software is free and very
easy to use. We will then just paste the ad into the rotation. This also allows for a
great marketing tool. We would re-launch the channel. Play daily trivia games to
encourage viewership. Promote Windomnet offerings. Direct people to the
Windomnet web site to view promotions. Seek out ads from local groups. Local
programming is one of the few competitive advantages we have. We need to
tuipdate this channel and provide additional content.

We would also save $15,000 per year. This is %65 of Londa wages for the
marketing/Admin position. Added work load of 15 minutes per day estimated by
the total number of add equal to one ad per day. Londa can type the ads as she
is working with Customer support calls. IF the channels become successful as we
anticipate, we will then need to allow Londa additicnal time.

I would expect that the telecom commission will review the current policies for
ad placement in a future meeting. '

If the council desires to not approve this move. We will need to add an additional
$3000 in capital to rebuild the current system. This will include two new PC, A
new TV and software. The current system appears to be about 8 years old.
Cheryl has requested new hardware and | agree with her that it is failing and
needs to be replaced. I don’t know if she has the ability to use the new system or
ability to FTTP ads to the headend. This is a manual system With PERL scripts
running off a sheil core.

We will also need to put an additional $15,000 into the wage expense budget for
telecom.

My recommendation is that we move CH-3 to the telecom unit.
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Overview: The End of Paper TV Guides

by Michael Arrington on July 30, 2006

A few years ago, online TV guides were just a paperfess version of what was arriving in the mait
or the middle of Sunday papers. Teday, however, as we get closer to the world of TV cver IP and
video on demand in every home, the space is evolving, giving customers more than they can get
in paper. '

At the same time, advertisers are realizing that TV guides with demographically targeted cantent
present a promising vehicle for delivering targeted ads. Market penetration for these sites is stili
relatively modest, but it is growing and, as the prospect of not just finding television
programming, but also watching it online, becomes more likely, usage will grow exponentially.

Just as very few people bether to check the newspaper for movie times at their Jocal theatre,
preferring to go online instead, fewer and fewer people rely on the old print version of television
listing times. There are just too many benefits to going online. We explain why below.

As of today, all sites with guides are free and it appears they will remain s0, hoping their
targeted content will attract more users and thereby enough advertisers or affiliate sales {think
Tunes-like content downloads) to build sustainable businesses.

The best features on these sites are those that are moving beyond listings and doing a good job
of matching viewer’s interests and habits with programming content. If it sounds akin to online
dating sites, well... it is. Your potential matches, in this case, are TV programs.

The big win, however, is to link these listings directly to TV over IP content, something that will
require industry-level psychological and legal evolution.

The companies listed here are the major providers of TV programming schedules online across
local, cable, and satellite. MeeVee , Zap2It , and TitanTV alsc syndicate, making guides
available across a number of sites. Individual cable or satellite providers and sites that provide
listings in conjunction with hardware/software solutions, like SnapStream , will not be
reviewed in this post.

TV Guide

The granddaddy of television programming guides launched on the web all the way back in 1997,
Today, TVGuide provides a wealth of original content, some unique to the site, some from
print. In addition to editorial content, it hosts a series of biogs from fans. The strategy seems to
be aimed at helping you select what to watch through the recommendations of individuals.

http:/fwww techerunch.com/2006/07/3 0/overview-the-end-of-paper-tv-guides/ 10/22/2009
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Listings are aveilable and while offering some category filtering (sports, etc.), the listing engine
itself is pretty basic. Perhaps it's a bias o my part, but I can't help thinking that the print
TVGuide is, at this point, a bit of an albatross around the site’s neck. T understand leveraging the
brand, but it can feel [ike the goal of the site is to sell print subscriptions, not help online users
find the right stuff to watch.

Meevee

MeeVee launched its guide last year. While pursuing a similar strategy to TV guide (helping
viewers find TV shows), Like TVGuide, MeeVee lets you search for shows based on actors,
subjects (like sharks), keywords, etc. and adds the results to your guide. And it goas further than
any of the others ~ Meevee will then surface shows based on those criteria in the future.
Additionally, MeeVee recognizes internet channels in a way its competitors don‘t. It might not
seem like much now, but the definition of programming (think user-generated video) is starting
to extend far beyond cable television channels, If MeeVee can uncover internet-based
programmiing based on user interests, something TVGuide may not be able to do for
psychological reasons, it can move ahead of the pack. MeeVee also has direct video content, but
its current library is slim. MeeVee needs to expand this content offering and integrate with its
strong guide to more broadly deliver on its strategy.

Zap2it

Zapit is owned by the Tribune company. Its site combines listings as weli as TV content. Tt
also has content related to Movies and DVDs on its site, as well as movie listings — all of which
again suggests a similar strateglc theme: “here’s what to watch”. As part of Tribune, there’s
some good professional content on this site. It also has some community features which draw
some decent traffic. The listings section still feels like paper translated to the web, however. The
categorization of programming through color coding is a nice feature, but not groundbreaking,
It's @ compiete offering, but no single component of the offering blows you away.

Yahoo TV

Yahoo TV s 2 good combination of content and listings. If you consider Yahoo has a lot of
experience in combining content and data (think Yahoo Finance), this isn't surprising, The
listings take advantage of Yahoo's search technology and enable keywofd search to find shows
based on interests, actors, etc., but the listings fall short of MeeVee’s in that Yzhoo can not
be set up to continually surface programming based on these criteria. The content is a mix of
proprietary and syndicated. Its new online show “The 9” seeks aut the best In web video for the
day and works as original web content. In addition, with the ability to program your Tivo
through its listings, Yahoo has a solid overall offering.

TV.com

TV.com , a CNET property, stands out for its excellent community content. Reviews, ratings
and forums are available to TV.com members. The emphasis an community indicates a bit of a
different strategy, making TV.com seem less about what to watch and more about connecting
you with those who watch what you watch. The site Is usually buzzing after the screening of

http:/fwww.techerunch.com/2006/07/30/overview-the-end-of-paper-tv-guides/ 10/22/2009
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a popular TV show, If you want listings, you'll find them here too, but it’s not their strength,
community is.

TitanTV

TitanTV  is owned by Decision Mark, who provides data and software to the broadcast industry.
TitanTV is only a guide right now. The guide doesn’t look very good, but it is pretty useful, with
lots of color coding to help users distinguish program characteristics. Their search engine falis
short of MeeVee and Yahoo, but does allow for more detailed searches of listings than some of
its competitors. As a guide, it’s not bad, but there are better and you won't find much eise here
right now.

Summary

We've included a surnmary chart of features below, but the strengths can be summarized as
follows: If you want to watch TV content, most of the sites provide clips of shows, previews, etc.
If your interest is in editorial content, while quality content is found on most sites, the traditional
media outlets have the greatest volume, If you are jooking for a strong guide that will help you
discover more programming based on your interests, MeeVee is your best bet. If it’s community
features you're after then you'll be drawn to TV.com. If you want good integration of editorial
content and listings, no one totally hits out of the park, but Yahoo TV provides a nice user
interface that balances listings and content.

All in all, these sites, while certainty better than paper for finding shows and planning your TV
viewing, aren’t fully delivering on the real promise of online TV, In this new channel, [ want a
complete experience, some form of consummation. Until these sites take it a step further and
make it easier to experience the video content right after you find it, they are leaving vou
hanging. Only Yahoo provides some form of consummation with the ability to program your Tivo
from Ks site. MeeVee is taking staps by linking to some internet channels, but more direct
connection to on demand, online broadeast (mib.tv, mobiTv), or even user generated is a
necessary next step to rea.liy deliver on what could be a really useful service.

A comparison of services can be found below:
Related Articles:

Download Your TV - The Current Options
Whither Television Programming?

Advertisement Actively Discussed Posts

New Google Music Service Launch
Imminent
239 comments

Android Avalanche; A Complete List
Of The Android Phones So Far
152 comments

http:/fwww techerunch.com/2006/07/30/overview-the-end-of-paper-tv-guides/ 10/22/2009



Date: 01/06/2010

Department

MRYOR & COUNCIL
MAYOR & COUNCIL
MAYOR & COUNCIL
MAY¥OR & COUNCIL

CITY OFFICE
CITY OFFICE

P & Z / BUILDING QFF
P & Z / BUILDING OFF

CITY HALL
CITY HALL
CITY HALL
CITY HALL

POLICE
POLICE
POLICE

FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT

ANIMALS

STREET
STREET
STREET
STREET
STREET
STREET
STREET

PARKS
PARKS

LIBRARY
LIBRARY
LIBRARY

Time: 08:55:02 Operator: Robin

CITY OF WINDOM

Page; 1

FM Entry - Invoice Payment - Department Report

Vendor Name Description

CONVENT. & VISTOR BU LODGING TAX
LEAGUE OF MN CITIES INSURANCE
PICTURE THIS PHOTOGR MAYOR'S MEDAL
SHARON PEDERSON MAYOR'S MEDAL
Total for Department 101

LEAGUE OF MN CITIES INSURANCE
MIT LIFE VEBA
Total for Department 103

LEAGUE OF MN CITIES
MIT LIFE

INSURANCE
VEBA
Total for Department 106

JUSTIN DERICKSON SNOW REMOVAL

SANDRA HERDER CLEANING
JAY KUEHL SNOW REMOVAL
MELISSA PENAS CLEANING

Total for Department 115

LEAGUE OF MN CITIES INSURANCE
MII LIFE VEBA
VOYAGER FLERT SERVIC GAS
Total for Department 120

AMOCCO OIL COMPANY GAS

LEAGUE OF MN CITIES INSURANCE

MIDWEST WIRELESS TELEPHONE
Total for Department 125

LEAGUE CF MN CITIES INSURANCE
Total for Department 135

AMOCO OIL COMPANY GAS

AMOCO OIL COMPANY VOLUME DISCOUNT

AMUNDSON DIG MATNTENANCE

LEAGUE OF MN CITIES INSURANCE

MIT LIFE VEBA

VOYAGER FLEET SERVIC GAS

LOHRENZ, INC DUME TRUCK SERVICE
Toctal for Department 140

INSURANCE
VEBA
Total for Department 165

LEAGUE OF MN CITIES
MII LIFE

Total for Fund €1

CITIZEN PUBLISHING ¢ SUBSCRIPTION

JUSTIN DERICKSON SNCW REMOVAL
SANDRA HERDER CLEANING

Amount

3,258.26%

1,186.47
198.40
1,384.87+*

765.47
148.80
914 .27%

90.00
334.85
30.00
334.85
188.70%

12,591.98
1,126.80
127.20
13,845, 98%

122.51
4,034.02
64 .29
4,220.82%

7.65
7.85%

241.50
-2.00
1,296.25
12,400.51
755,44
75.35
412,50
15,179.65%

2,985.33
185.68
3,171.01%

42,772,217+

43.00

20.00
334.85



Date: 01/06/2010

Department

LIBRARY
LIBRARY
LIBRARY

AIRPORT
ATRPORT
AIRPORT

PCOOL

AMBULANCE

MULTI-PURPOSE BUILDI
MULTI-PURFOSE BUILDIL
MULTI-PURFOSE BUILDI

N IND PARK

LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR

WATER
WATER
WATER
WATER

Time: 08:55:02

Operator: Robin

CITY OF WINDOM

Page: 2

FM Entry - Involce Payment - Department Report

Vendor Name

JAY KUEHL
MELISSA PENAS
CROSS STITCH

Degcription

SNOW REMOVAL
CLEANING
SUBSCRIFTICON

Total for Department 171

Total for Fund 032

LEAGUE OF MN CITIES INSURANCE

RED ROCK RURAL WATER WATER

30. CENTRAL ELECTRIC POWER COST
Total for Department 174

Total for Fund 11

LEAGUE OF MN CITIES INSURANCE
Total for Department 175

Total for Fund 12

LEAGUE OF MN CITIES INSURANCE
Total for Department 176

Total for Fund 13

LEAGUE OF MN CITIES INSURANCE
MII LIFE VEBA
VOYAGER FLEET SERVIC GAS
Total for Department 177

Total for Fund 14

SO. CENTRAL ELECTRIC POWER COST
Total for Department 147

Total for Fund 18

BEVERAGE WHOLESALERS MERCHANDISE

FIELDSTONE VINEYARDS MERCHANDISE

HAGEN DISTRIBUTING MERCHANDISE

LEAGUE OF MN CITIES INSURANCE

MII LIFE VEBA

BANK MIDWEST NSF CHECKS
Total for Department 180

Total for Fund 60

H P 8UDS
LEAGUE OF MN CITIES INSURANCE
MITI LIFE VEBA

MN DEPT QOF HEALTH WA SUR CHARGE

BILLING CONTRACT SERVICE

30.00
334.85
13.97
846.67%

846 ,67*%

306.18
29.86
566.37
202.41*

902.41%

1,530.94
1,530.94*

1,530.94%

5,511.38
5,511.38%

5,511.38*

1,186.47
284 .88
48.34
1,519.69%

1,519.69%

38.17
38.17%

38.17*

9,741,310
177.48
13,141,830
2,908.78
371.386
62.24
26,402 ,86%

26,402.86%

129.37
5,894.11
560.22
3,202.00



Date: 01/06/2010 Time: 08:55:02 Operator: Robin
Page: 3

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Degcription Amount
WATER SVOBODA EXCAVATING, SERVICE 2,8930.00
WATER VOYAGER FLEET SERVIC GAS 270.49

Total for Department 181 12,986 .19~

Total for Fund 51 12,986.19%
ELECTRIC AMOCO OQIL COMPANY GAS 664.94
ELECTRIC AMOCO OIL COMPANY VOLUME DISCOUNT -5.68
ELECTRIC CITY OF WINDOM FIRE CALL 500.00
ELECTRIC H P SUDS BILLING CONTRACT SERVICE 128.37
ELECTRIC LEAGUE OF MN CITIES INSURANCE 11,137.62
ELECTRIC MIL LIFE VEBA 1,045.86
ELECTRIC VOYAGER FLEET SERVIC GAS 212.69
ELECTRIC BANK MIDWEST NSF CHECKS 428.28
ELECTRIC GARY BURMEISTER ENERCY REBATE 100.00
BELECTRIC ANITA EICHSTADT ENERGY REBATE 100.00
ELECTRIC LARRY GRAVLEY ENERGY REBATE 100.00
ELECTRIC TIM HACKER ENRGY REBATE 100,00
ELECTRIC LARRY HARTMAN ENERGY REBATE 100,00
ELECTRIC LAURIE HAUGEN ENERGY REBATE 100.00
ELECTRIC KEN JANOVSKY ENERGY REBATE 100.00
ELECTRIC JEAN HOFPE ENERGY REBATE 350.00
ELECTRIC - TERRI JONES ENERGY REBATE 100.00
ELECTRIC JUNE KOCH ENERCY REBATE 100.00
ELECTRIC DIANE KRUGER ENERGY REEATE 100.06
ELECTRIC FRANCIS LAMOTE ENERGY REBATE 100,00
ELECTRIC MARCO MAGANA ENERGY REBATE 100.00
ELECTRIC ROBERT MCMENIMEN ENERGY REBATE 100.00
ELECTRIC GREG MORSE ENERGY REBATE 100.00
ELECTRIC JOYCE NIELSEN ENERGY REBATE 100.00
ELECTRIC JOE RITHL ENERGY REBATE i¢o.00
ELECTRIC NANCY ROTHSTEIN ENERGY REBATE 106,00
ELECTRIC PAT SALZWEDEL ENERGY REBATE 350.00
ELECTRIC HOWARD SCHWALBACH TR ENERGY REBATE 100,00
BLECTRIC JUDY VOLD ENERGY REBATE 100.00
ELECTRIC WILLIAM V0SS ENERGY REBATE i00.00

Total for Department 182 16,817,156

Total for Fund 62 16,817.15%*
SEWER AMOCO COIL COMPANY Gas 258.70
SEWER H P SUDS BILLING CONTRACT SERVICE 128.40
SEWER LEAGUE OF MN CITIES INSURANCE 5,894.11
SEWER MTT LIFE VEBR 931.58

Total for Department 183 T,213.79%

Total for Fund 63 7,213.79%
ARENA LEAGUE OF MN CITIES INSURANCE 1,331.91

ARENA MII LIFE VERA 371.36



Date: 01/06/2010
Department
ARENA

BECONCOMIC DEVELOPMENT
ECCNCMIC DEVELOPMENT
BCONOMIC DEVELGPMENT

RIVERELUFF ESTATES

TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNTCATIONS
TELECOMMUNTCATIONS
TELECOMMUNICATIONS

Time: 08:55:02

CI

Operator: Robin

TY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name

VOYAGER FLEET SERVIC
Total for

Total for

BANK MIDWEST
Total for

LEAGUE OF MN CITIES
MII LIFE
BANK MIDWEST

Total for

Total for

MARK MARCY
Total for

Total for

MN 5-1-1 PROGRAM
Total for

H P SUDS
LEAGUE OF MN CITIES
MIDWEST WIRELESS

MII LIFE
VOYAGER FLEET SERVIC
Total for
Total for
Grand To

Description

GAS
Department 184

Fund 64

LOAN PAYMENT
Department

INSURANCE
VEBA

LOAN PAYMENT
Department 187

Fund &7

SNOW REMOVATL
Department 166

Fund 68

911 SERVICE

Department

BILLING CONTRACT SERVICE
INSURANCE

TELEPHONE

VEBA

Gag
Department 199

Fund 69

tal

Amount

3i8.

i1

i,741.38%

1,741.38%

1,178,

71

1,170.71*

765 .
235,
2,829.

47
28
29

3,830.04%

5,000.75%

300.

00

300.00*

300.00*

984.

44

984,44~

388.
5,893,
242,
665.
191,

11
61
76
78
97

7,482.,23*%

8,466.67*

132,050.26%



Date: 01/12/2010

Bepartment

MAYOR & COUNCIL

CITY QFFICE
CITY OFFICE

bo B B v I o]
R oR R

CITY HALL
CITY HALL

POLICE
POLICE
POLICE
POLICE

FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT

STREET
STREET
STREEY
STREET
STREET
STREET

PRARKS
PARKS

EQUIFMENT/F.A.
BQUIPMENT/F.A.
EQUIPMENT/F.A.
EQUIPMENT/F.A.

7z / BUILDING OFF
% / BUILDING OFF
7 / BUILDING OFF
Z / BUILDING OFF

Time: 10:58:00

Cperateor: Robin

CITY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name

Description

WDR - DEPUTY REGISTR LICENSES
Total for Department 101

ELECTRIC FUND
PITNEY BOWES

UTILITIES
RENTAL CHARGES

Total for Department 103

WDR -~ DEPUTY REGISTR LICENSES

ELECTRIC FUND
PITNEY BOWES
VET'S WHOA N'GO

UTILITIES
RENTAL CHARGES
GAS

Total for Department 106

ELECTRIC FUND
JAY KUEHL

UTILITIES
SNOW REMOVAL

Total for Department 115

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND
PITNEY BOWES
VET'S WHOA N'GO

ULILITIES
RENTAL CHARGES
GRS

Total for Department 120

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND

UTILITIES

SW REGICONAL FIRE DEP DUES
Total for Department 125

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND
ERICKSON OIL CC
PITNEY BOWES

UTILITIES
GAS
RENTAL CHARGES

SOUTH CENTRAL COLLEG REGISTRATION

VET'S WHOA N'GO

GAS

Total for Department 140

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND

UTILITIES

Total for Department 165

Total for Fund 01

BOND TRUST SERVICE C SERIES 2005A GO BOND
NORTHLAND TRUST SERV INTEREST ON ESCROW PAYME

Total for Department

BOND TRUST SERVICE C 2005a ADM FEE

BOND TRUST SERVICE C SERIES 20054 G0 BOND

NORTHLAND TRUST SERV ADM FEE

NORTHLAND TRUST SERV INTEREST ON ESCROW PAYME

Total for Department 170

171
47
2159.

14.
66 .
47.

37
ib6.

493

60

553.

14

69.

47
116
248,

14
26
50
S0.

101.
4,037.
1,196.

47.

90
1,529
7.003.

259
11
40.

8,335,

25,000
53,000
78,000.

45¢
3,000
425
7,989
11,864.

1

.76
.58
34%

50
66
53
.50
19=

W17
.0a
17%*

.50
84
.63
.66
53

.50
.21
.00
T1*

50
22
33
53
.00
.86
04#%

.00
.18
18*

66%

.00
.00
00*

.00
.00
Q0
.50
50%



Date: 01/12/2010 Time: 10:58:00 Operator: Robin
Page: 2

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Description Amount
Total for Fund 02 89,864 .50*

LIBRARY ELECTRIC FUND UTILITIES 281 .64
LIBRARY JAY KUEHIL SNOW REMOVAL 60.00C
Total for Department 171 311.64%

Total for Fund 03 311.64%*

U S BANK TRUST NATIC BOND PAYMENT 51,000.00

Total for Department 51,000.00%

2003 IMPROVEMENT BCON U 5 BANK TRUST NATIC BOND PAYMENT 11,813.25
Total for Department 169 11,819.25%

Total for Fund 05 62,819.25+%

BOND TRUST SERVICE C SERIES 2000A GO BOND 25,000.00

Total for Department 25, 000.00%

4TH AVE PROJECT BOND TRUST SERVICE C SERIES Z2005A GO BOWD 7,455.00
Total for Department 168 7,455.00%

Total for Fund 06 32,455 .00*

BOND TRUST SERVICE C SERIFS 20078 GO BOND 18,563.75

Total for Department 18,563 .75%

2007 IMPROVEMENT PRO BONP TRUST SERVICE C 2007 B ADM FEE 550.00
2007 IMPROVEMENT PRO BOND TRUST SERVICE C SERIES 2007B GO BOND 50,000.00
Total for Department 164 50,850.00%

Total for Fund 07 69,113.75%*

NORTHLAND TRUST SERV INTEREST ON ESCROW PAYME 30,000.00

Total for Department 30,000.00%
2006A REFUNDING BOND NORTHLAND TRUST SERV INTEREST ON ESCROW PAYME 5,210.50
Total for Department 157 5,210.50%
Total for Fund 08 35,210.50%*
2009 STREET IMP PROJ BOND TRUST SERVICE C 2009 A STREET PROJECT 35,147%.25
200% STREET IMP PROJ BOND TRUST SERVICE C 2009A ADMIN FEE 450.00
Total for Department 158 35,597.25%*
Total for Fund 09 35,597.25*
AIRPORT WDR - DEPUTY REGISTR LICENSES 25.00
AIRPORT PITNEY RBOWES RENTAL CHARGES 47.53

Total for Department 174 76.53%



Date: 01/12/2010

Bepartment

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMRBULANCE

MULTI-PURPOSE BUILDI
MULTI-PURFPOSE BUILDI
MULTI-PURPOSE BUILDI

TIF 1-13 RIVER BLUFF

LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
T.IQUOR
LIQUOR
LIQUOR
LIQUCR

WATER
WATER
WATER

Time: 10:58:00

Operator: Rebin

CITY OF WINDOM

Page: 3

FM Entry - Invecice Payment - Department Report

Vendor HName

Total

KATE AXFCRD
JIM AXFORD
ELECTRIC FUND

BUCKWHEAT JOHNSON

ROBIN PAPLOW

PITNEY BOWES

VET'S WHOA N'GO
Total

Total

Description

for Fund 11

EXPENSE
EXPENSE
UTILITIES
EXPENSE
EXPENSE
RENTAL CHARGES
GAS

for Department 176

for Fund 13

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND

RIVER BEND LIQUOR

Total

Total

NCRTHLAND TRUST
Total

NORTHLAND TRUST
Total

Total

ARNESON DISTRIBUTING
BEVERAGE WHOLESALERS
COCA-COLA BOTTLING C

ELECTRIC FUND

WIRTZ BEVERAGE MN WI
HAGEN DISTRIBUTING
A H HERMEL CAWDY & T

JOHNSON BROS.
PHILLIPS WINE &
PITNEY BOWES

QUALITY WINE SPIRITS

Total

Total

UTILITIES
MERCHANDISE
for Department 177

for Fund 14

SERV INTEREST ON ESCROW PAYME

for Department

SERV INTEREST ON ESCROW PAYME
for Department 188

for Fund 33

MERCHANDISE
MERCHANDISE
MERCHANDISE
UTILITIES
MERCHANDISE
MERCHANDISE
MERCHBNDISE
MERCHANDISE
MERCHANDISE
RENTAL CHARGES
MERCHANDISE
for Department 180

SPIR

for Fund 60

BOND TRUST SERVICE C SERIES 2005A GO BOND
U 8 BANK TRUST NATIO BOWD PAYMENT
Total for Department

BOND TRUST SERVICE C SERIES 2005A GO BOND
WDR - DEPUTY REGISTR LICENSES
ELECTRIC FUND UTILITIES

15.

Z3.
45.41
48.52
47,583
809.43
1,002.38%

53
26

1,002.36%

14 .50
1,107.59

78.13
1,200.22%

1,200.22%

22,000.00
22,000.00%

4,555.00
4,555.00%

26,555.00%

27.00
1¢,617.04
272,00
745.23
4,438.80
1,683.80Q
658.04
2,155.43
3,725.25
47.53
1,111.30
25,481 .42+

25,481 .,42%

48,400,00
12,750.00
61,150.00%

11,352.60
101.50
4,041.21



Date: 01/12/2010

Department

WATER
WATER
WATER
WATER

ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER

ARENA
ARENA
ARENA
ARENA

ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT

RIVERBLUFF ESTATES

Time: 10:58:00 Cperator: Robin

CITY OF WINDOM

Page:

M Entry - Invoice Payment - Department Report

Vendor Name Description

H P SUDS CLUB, LLC. BILLING CONTRACT SERVICE
MIDWEST WIRELESS TELEPHCNE
PITREY BOWES RENTAL CHARGES
U S BANK TRUST NATIO BOND PAYMENT
Total for Department 181

Total for Fund 61

CENTRAL MINNESOTA MU ENERGY DEVELOPMENT
WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND UTILITIES

H P 8UDS CLUB, LLC. BILLING CONTRACT SERVICE
PITHNEY BOWES REMTAY, CHARGES

VET'S WHOA N'GO GAS

WINDCM AREA HOSPITAL UTILITY AGREEMENT
Total for Department 182

Total for Fund 62
BOND TRUST SERVICE C SERIES 200BA GC BOND
U § BANK TRUST NATIC BOND PAYMENT

Total for Department

BOND TRUST SERVICE C SERIES 2005A GO BOND

ELECIRIC FUND UTILITIES

ERICKSON OIL CO GAS

H P SUDS CLUEB, LLC. BILLING CONTRACT SERVICE
MIDWEST WIRELESS TELEFHONE

PITNEY BOWES RENTAL CHARGES

U § BANK TRUST NATIO BCND PAYMENT
Total for Department 183

Total for Fund 63

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND UTILITIES
PITNEY RBOWES RENTAL CHARGES
BANK MIDWEST NSE CHECK-ARENA

Total for Department 184

Total for Fund 64
BLECTRIC FUND UTILITIES
PITNEY BOWES RENTAL CHARGES

Total for Department 187

Total for Fund 67

UNITED PRAIRIE BANK LOAN PAYMENT
Total for Department 166

4

Amount

150.00
42,80
47.53

2,954 .81
18,650.45%

75,840.45%

180,250.52
188.

267.

150,

47.

47.
7,200,
188,151.45%*

50
03
00
53
87
0o

188,151 .45%

21,600.00
21,250.00
42,850.00*

7,592,
13,268.
65.

150,

42.

47.
4,924,
26,091.29*

40
51
36
0o
80
53
69

58,941 .29*

29,
8,178.
47.

11.
8,266.51*

00
28
53
0o

8,266,651

135.55
47.53
187.48%

187.48%*

620.78
620.79%



Date: 01/12/2010

Departmant

TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNTCATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECCMMONICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNTCATIONS
TELECOMMUNICATICNS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNTICATICNS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS

Time: 10:58:00

Operator: Robin

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Vendor Name

Description

Total for Fund 68

CARGILL INC
SHAWNA ZELINKO

REFUND
REFUND

- STATEMENT CREDI
- STATEMENT (CREDI

Total for Department

B B C AMERICA SUBSCRIBER

BIG TEN NETWORK SUBSCRIBER

BLUEHIGHWAYS SUBSCRIBER

COMCAST MEDIA CENTER SUBSCRIRER

DHJV COMPANY LLC SUBSCRIBER

DISCOVERY DIGITAL NE SUBSCRIBER

WDR - DEPUTY REGISTR LICENSES

ELECTRIC FUND UTILITIES

FOX SPORTS SUBSCRIBER

H P SUDS CLUB, LLC. BILLING CONTRACT SERVICE
KARE SUBSCRIBER

LIFETIME SUBSCRIBER

LIFETIME MOVIE NETWC SUBSCRIBER

NATIONAL CABLE TV CQ SUBSCRIBER

PITNEY BOWES RENTAL CHARGES

RFD TV SUESCRIBER

JEREMY ROLFES SERVICE INTERNET

TOWER DISTRIBUTION C SUBSCRIBER

U S BANK TRUST NATIO BOND PAYMENT

CARGILL INC REFUND - STATEMENT CREDT

SOUTHWEST WIRELESS
SHAWNA ZELINKO

REFUND - STATEMENT CREDT
REFUND STATEMENT CREDI

Page:

5

Amournt

620.79%

.44
1.58
2.02*

17.16
1,549,
28.
13.

7.

47,
72.
1,600.
.05
450,
.00
646 .

30.
20,727,
142,
193.

50.

220.
288,473
.43
656.
23.

4,978

414

&

40
98
oo
72
38
50
29

0o

50
00
Q4
59
95
94
84
13

05
04

Total for Department 199

Total for Fund 69

COLONIAT, LIFE INSURA INSURANCE
Total for Department

Total for Fund 70

Grand Total

320,349.73%*

320,351.75%

22.05
22,405%

22.058%*

1,054,404.85%



Date: 01/15/2010

Department
MAYOR & COUNCIL
MAYOR & COUNCIL

CITY OFFICE
CITY OFFICE
CITY QFFICE
CITY OFFICE
CITY CFFICE
CITY OFFICE

P & 2 / BUILDING OFF
P & Z / BUILDING OFF
P & Z / BUILDING OFF

CITY HALL
CITY HALL
CITY HALL
CITY HALL

POLICE
POLICE
PCLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE
POLICE

FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT
FIRE DEPARTMENT

EMERGENCY MANAGEMENT

ANIMALS

Time: 14:54:28 Operator: Robin

CITY OF WINDOM

Page:

FM Entry - Invoice Paymant - Department Report

Vendor Name Description

CITIZEN PUBLISHING C ADVERTISING
MCDONALD & SCHRAMEL LEGAL FEES
Total for Department 101

DAN'S OFFICE SUPPLY SUPPLIES
MANKATO MOBIL RADIO MAINTENANCE CONTRACT
SECR REV FUND/CITY ¢ ELECTRONICS PICK UP
WINDOM QUICK PRINT SUPPLIES
BANK MIDWEST INSURAN SURETY BOND
WORTHINGTON DAILY GL SUBSCRIPTION

Total for Department 103

MANKATO MOBIL RADIO MATINTENANCE CONTRACT
MM DEPT OF LABOR & I BLDG PERMIT SURCHARGE
WINDOM FIRE SAFETY MAINTENANCE

Total for Department 106

CITIZEN PUBLISHING ¢ ADVERTISING
AMERTGAS - WORTHINGT WATER TREATMENT
COTTONWOOD COUNTY SC RECYCLING PICK UP
HOMETOWN SANTTATION HAUL GARBAGE
Total for Department 115

H.E.A.T. TACTICAL. TE DUES

KUSTOM SICNALS, INC SUPPLIES

MCDONALD & SCHRAMEL LEGAL FEES

MANKATC MOBIL RADIC MAINTENANCE CONTRACT

PAMIDA SUPPLIES
SCHWAAR, INC SUFPPLIES
STREICHER'S EQUIPMENT
FLEET SERVICES DIVIS LEASE CAR
UNICEL TELEPHONE

COUNTRY PRIDE SERVIC MAINTENANCE
Total for Department 120

CITIZEN PUBLISHING C ADVERTISING
HEIMAN FIRE EQUIP. C MATINTENANCE
XDOM RADIO ADVERTTISING
MCDONALD & SCHRAMEI, LEGAL FEES
MANKATO MOBIL RADIO MATNTENANCE COMTRACT
QUEST TELEPHONE
SCHWALBACH HARDWARE SUPPLIES
WINDOM AREA HOSPITAL TESTING

Total for Department 125

MANKATC MORBRIL RADIC MAINTENANCE CONTRACT
Total for Department 120

J P COOKE CC LICENSE TAGS
Total for Department 135

1

Amount

487.

ia,
6.
2.
298.
120.
165,

5B7.

&
154
14
175.

156
23
12
85

277.

1,885

52,
4,389.
22.

75

30,
291.
2,581.
80.
537.

16,077,

182
368

35.

31
&

58.
21.

37
732.

200
200.

48
48,

55

24
]
0o
71
00
55
T0*

LBo
.16
.50
16%

.80
.46
.00
.04
30*

.00
43
oQ
50
-83
98
24
52
85
68
a0*

.60
.80
00
.50
.50
1)
35
.41
12*

.00
00*

.29
259*



Date: 01/15/2010

Department

STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET
STREET

LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY
LIBRARY

Time: 14:54:28 Operator: Robin

CITY OF WINDOM

Page: 2

FM Entry - Invoice Payment - Department Report

Vendor Name Description

CITIZEN PUELISHING C ADVERTISING
CITIZEN PUBLISHING C COMP SUPPCRT
HOMETOWN SANITATION HAUL GARBAGE
MCDONALD & SCHRAMEL LEGAL FEES

MACQUEEN EQUIP. CO. INCORRECT PAYMENT ON LAS

MACQUEEN EQUIP. CC. MAINTENANCE

MANKATO MOBII. RADTIQ MAINTENANCE CONTRACT
MESSER MACHINE & MFG MAINTENANCE

MIDWEST WIRELESS TELEPHONE

MILLER SELLNER EQUIP MAINTENANCE

MN MUNICIPAL UTILITI 2010 PARTICIPANT FEE
QUEST TELEFPHONE

MM ENERGY RESOQURCES HEATING

RUNNING 'S SUPPLY MAINTENANCE

SCOTT'S SNOW REMOVAL SNOW REMOVAL

COUNTRY PRIDE SERVIC DISCCOUNT FOR FUEL PER CO

COUNTRY PRIDE SERVIC MAINTENANCE
WINDOM FIRE SAFETY MAINTENANCE
CARQUEST AUTC PARTS MAINTENANCE
TOWMASTER MAINTENANCE
Total for Department. 140

Total for Fund 01

CENTER POINT LARGE P BOOKS

CONDE MAST TRAVELER SUBSCRIPTION
COTTONWOOD COUNTY S0 RECYCLING PICK UP
DAN'S QOFFICE SUFPLY SUPPLIES

DEMCGC SUPPLIES

GALE BOCKS

TNGRAM BOOKS

J & K WINDOWS CLEANING
KDOM RADIOC ADVERTISING
MICROMARKETING BOOKS & AUDIO

MIDWEST TAPE MOVIES

PLUNKETT'S PEST CONT SERVICE

RECCRDED BOOKS, LLC SUBSCRIPTION
READERS SERVICE BOOK

SECR REV FUND/CITY O ELECTRONICS PICK UP

WINDOM FIRE SAFETY MAINTENANCE

MAXTMUM PC SUBSCRIPTION
PACK-O-FUN SUBSCRIPTION
SEVENTEEN SUBSCRIPTION

DISNEY MOVIE CLUB MOVIES
Total for Department 171

Total for Fund 03

JOHN DEERE CREDIT PRINCIPAL PAYMENT
Total for Department

Amount

291.%0
75.00
130.85
136.50
2,743.38
84.78
6.50
36.00
71.83
29.12
145.00
58.86
2,220.23
595.04
200.00
-327.20
4,410.55
207.00
17.51
154.47
11,327.32%

23,913.24%

41.34
29,97
12.00
64.76
210.04
493,65
1,650.55
15,00
99.00
411,31
16.24
418.44
54.20
0.98
4.00
6.00
4,95
21.97
14.99
43,90
3,683.29*

3,683,258%

22,487.13
22,487 .13%*



Date: 01/15/2010

Department

PCOL

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE

MULTTI - PUREOSE
MULTI-PURFOSE
MULTI-PURPOSE
MULTI-PURPOSE
MULTI-PURFOSE
MULTI-PURPOSE
MULTI-PURPOSE
MULTT-PURPOSE

LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR

WATER
WATER

BUILDI
BUILDI
BUILDI
BUILDI
BUYILDI
BUTLDI
BUILDI
BUILDI

Time: 14:54:29

Cperator: Robin

CITY OF WINDCM
FM Entry - Invoice Payment - Department Report

Vendor Name

Description

Total for Fund 024

K.R. SCHOELER ENTERP

SUPPLIES

Total for Department 175

Total for Fund 12

KDOM RADIO
MANKATO MOBIL RADIO
MIDWEST WIRELESS

MN AMBULANCE ASSOC
QUEST

ROBIN BAPLOW

PRAXAIR DISTRIBUTION
WINDOM AREA HOSPITAL

ADVERTISING
MAINTENANCE CONTRACT
TELEPHONE

DUES

TELEPHONE

EMT CLOTHING ALLOWANCE
SERVICE

SERVICE

Total for Department 176

Total for Fund 13

COCA-COLA BOTTLING ¢
DAN'S OFFICE SUPPLY
FIRST FLORAL HALLMAR
HOMETOWN SANITATION
KDOM RADIC

MIDWEST WIRELESS
STONER INDUSTRIATL, I
WINDCM AREA HOSPITAL

MERCHANDISE
S5UPPLIES
SUPPLIES
HAUL GARBAGE
ADVERTISING
TELEPHONE
SERVICE
TESTING

Total for Departiment 177

Total for Fund 14

BEVERAGE WHOLESALERS
CITIZEN PUBLISHING C
CULLIGAN

EXTREME BEVERAGE, LL
FIELDSTONE VINEYARDS
HAGEN DISTRIBUTING
HOMETOWN SANITATION
JOHNSON BROS.

KDOM RADIC
PEPSIAMERICAS
QUALITY WINE SPIRITS
S&K LINES

WINE MERCHANTS

MERCHANDISE
ADVERTISING
SERVICE

MERCHANDISE
MERCHANDISE
MERCHANDISE
HAUL GARBAGE
MERCHANDISE
ADVERTISING
MERCHANDISE
MERCHANDISE
FREIGHT

MERCHANDISE

Total for Department 180

Total for Fund 50

CALTFORMIA C'ONTRACTOD
GOPHER STATE ONE CAL

SUPPLIES
LOCATES

Page:

3

Amount

22,487.13%

1,733.46
1,733 .46%

1,733.46%

99,

6.

89.
660,
58.

47.
403.
1,044 .
2,408, 91%

814
50
E]
Q0
a7
Qo
49
26

Z2,408.91%

1%.12
278.594
5.2%
103.03
151.4¢G
9.
.22
37.
685.40%

84

99

41

689.40%

2,053,
224.
33,
100.
61.
3,244,
.06
1,386,
35.
164,
2,062,
268.
144 .
9,826.31>

48

30
[H]¢]
39
50
92
20

10
00
60
35
15
oo

9,826.31%*

65.10
2.42



Date: 01/15/2010

Department

WATER
WATER
WATER
WATER
WATER
WATER

ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER

Time: 14:54:29

Operator: Robin

CITY OF WINDOM

Page: 4

™ Entry - Invoice Payment - Department Report

Vendor Name

MANKATC MOBIL RADIO
MY MUNICIPAL UTILITI
QUEST

RUNNING'S SUPPLY

HD SUPPLY WATERWORKD
TOOLS PLUS IND

Descripticon

MATNTENANCE CONTRACT
2010 PARTICIPANT FEE
TELEPHONE
MATNTENANCE
MAINTENANCE
SUPPLIES

Total for Department 181

Total for Fund 61

SECR REV FUND/CITY O REFUND - UTILITY PREPAYM

Total for Department

CANNON TECHNOLOGIES
CITIZEN PUBLISHING C
DAKOTA SUPPLY GROUP
MN DEPT QF EMPLY & B
GOPHER STATE ONE CAL
MARV GRUNIG

HOMETOWN SANITATION
KDOM RADIO

MANKATC MCBII. RADIQ
MM DEPT OF COMMERCE
MM MONICIPAL UTILITI
MN MUNTCIPAL UTILITI
NEW STAR SALES & SER
QUEST

RUNNING'S SUPELY
RUNNING'S SUPPLY
STONER INDUSTRIAL, I
THE STAG CLOTHIERS
DEPARTMENT OF ENERGY
WINDOM AREA DEVELOPM
COUNTRY PRIDE SERVIC
CARQUEST AUTC PARTS
BANK MIDWEST

SERVICE

ADVERTISING
MATNTENANCE
UNEMPLOYMENT BENEFIT
LOCATES

EXPENSE

HAUL CARBAGE
ADVERTISING
MAINTENANCE CONTRACT
ASSESSMENT

2010 PARTICIPANT FEE
MEMBERSHIP DUES
COPIER MAINTENANCE
TELEPHONE
MAINTENANCE
SHIPPING

SERVICE

CLOTHING

POWER COST
INDUSTRIAL DEVELOPMENT
MAINTENANCE
MATINTENANCE

NSF CHECK

Total for Department 182

Total for Fund &2

CALIFORNIA CONTRACTC
DICKS WELDING

GOPHER STATE ONE CAL
HOMETOWN SANITATION
MCDONALD & SCHRAMEL
MANKATC MOBIL RADIO
MN MUNICIPAL UTILITI
MN VALLEY TESTING
QUEST

MN ENERGY RESOQURCES

SUPPLIES
MAINTENANCE

LOCATES

HAUL GARBAGE

LEGAL FEES
MAINTENANCE CONTRACT
2010 PARTICIPANT FEE
TESTING

TELEPHONE

HEATING

Amount

58.00
58.87
30.28
185.28
150.15
567.30%

567.30%

770.00
730.00*

4,055.00
189.20
443 .67

1,897.35

2.42
70.00
84.75

231.00

5.50
532.98
116.00

9,905.400

225.00

55.41
252.21
10.82
£8.20
325.00

78,883.84

1,280.,00
146 .53

22,75
209.00
99,443.03*

100,213.03*

65.10
17.95
2.42
85.04
388.50
6.50
116.00
432,60
260.61
1,476.97



Date: 01/15/2010

Department

SEWER
SEWER
SEWER

ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA
ARENA

DEVELOPMENT
DEVELCPMENT
DEVELOPMENT
DEVELOPMENT
DEVELOPMENT
DEVELOPMENT

ECONOMIC
ECONOMIC
ECONOMIC
ECONOMTC
ECONGMEC
ECONOMIC

TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECCMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATTIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS

Time: 14:54:29

Operator: Robin

CITY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name

RUNNING'S SUFPPLY
STAPLES OIL CO
TOCLS PLUS IND

Description

MATINTENANCE
FUEL
SUPPLIES

Total for Dspartment 183

Total for Fund 63

AMERIPRIDE LINEN CO

CITIZEN PUBLISHING C
COCA-COLA BOTTLING ¢
DAKOTA SUPPLY CGROUP

ELITE MECHANICAL SYS
FERRELLGAS

HEARTLAND PAPER CCMP
A H HERMEL CANDY & T
KDOM RADIO

STONER INDUSTRIAL, T
CARQUEST AUTO PARTS

SERVICE
ADVERTISING
MERCHANDISE
MATNTENANCE
MAINTENANCE
GAS
SUPPLIES
MERCHANDISE
ADVERTISING
SERVICE
MAINTENANCE

Total for Department Igg

Total for Fund &4

BRADLEY & DEIKE, P.A
CITIZEN PUBLISHING C
KDOM RADIC

MCDONALD & SCHRAMEL
SUBWAY

WINDOM FIRE SAFETY

PROFESSIONAL SERVICE
ADVERTISING
ADVERTISING

LEGAL FEES

SUBWAY

MAINTENANCE

Total for Department 187

Total for Fund 67

CNN - TURNER NETWORK
MN DEPT OF EMPLY & E
DISH NETWORK

E-911

GOPHER STATE ONE CAL
KDOM RADIO

MN DEPT OF COMMERCE
MN MUNICIPAL UTILITI
NATIONAL CABLE TV CO
QWEST COMMUNTCATIONS
ONVOY, INC

CALIX

SCHWALBACH HARDWARE
SECR REV FUND/CITY O
SOUTHWEST/WEST CENTR
STONER INDUSTRIAL, T
TES - TURNER NETRORK
TCM - TURNER NETWORK

SUBSCRIBER
UNEMPLOYMENT BENEFIT
SERVICE

MONTHLY 911 SERVICE
LOCATES

ADVERTTSING
ASSESSMENT

2010 PARTTCIPANT FEE
EQUIDMENT

DIRECTORY LISTING
BANTMIDTH BILLING
MAINTENANCE
MATNTENANCE

POSTAGE

SERVICE

SERVICE

SUBSCRIBER
SUBSCRIBER

5

Amcunt

170.00
3,543.68%

3,543 .68%

105.
450,
191.
325,
275.
102.
846,
177.
74,
9.
.78
2,402.83«

43

72
23
21
83
87
&0
3o
T4
00
55

2,402.83*

48. 00
o000
99.00
52,50
38.42
14.50
342.42%

342.42%

812.
.81
3,400.
43,
.24
747,
706,
87.
911.
201.
.05

3,283

3,186.
22.
10.
833,

28.
737.01
381.44

01

]
25

60
27
08
15
a3

50
69
73
33
26



Date: 01/15/2010

Department

TELECOMMUNICATIONS
TELECOMMUNTCAT I ONS
TELECOMMUNICATIONS

Time: 14:54:29 Operator: Robin

CITY OF WINDOM

Page: 3

FM Entry - Invoice Payment - Department Report

Vendor Name Description

TNT - TURNER NETWORK SUBSCRIBER
WINDOM QUICK PRINT CONNECTION - OCT 0%
WOODSTOCK TELEPHONE SERVICE

Total for Department 199

Total for Fund 69
LAW ENFORCMENT LABOR UNIOW DUES
LOCAL UNION #949 UNION DUES
MINNESOTA REVENUE WAGE LEVY
Total for Department

Total for Fund 70

Grand Total

Amount

i,619.48
1,964.10
186.67
19,181.72%

19,181 .72*
210,00
1,560.50
267.00
2,037.50%

2,037.50%

193,030.22%
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January 11, 2010

Minnesota Association of Small Cities
Board Meeting
Friday, January 22, 2010, 5:00 PM
Jackpot Junction

B To: Mayors, Council M‘ernbers, City Clerks,
Administrators and Other Appointed City Officials

The Minnesota Association of Small Cities will be having its Board Meeting at Jackpot
Junction, near Redwood Falls, on Friday, January 22, 2010, at 5:00 PM.

Since this meeting is located in our part of the state, we are extending an invitation for
small cities in Southwestern Minnesota to attend this meeting,

Senator Dave Frederickson, Representative Marty Seifert and Representative Paul
Torkelson, legislators from our area, have been invited to share their viewpoints on the
upcoming Legislative session.

A reception is planned after the meeting.

If anyone from your city plans to attend this meeting, call me at 507-423-6488 or e-mail
nie at cotmngi@myvtvwireless.com.

We hope it will be possible for someone from your city to attend this meeting and
reception,

Thank you.

Greg Isaackson |
Clerk-Administrator

City of Cottonwood _
Region 11 MAOSC Vice-President




Coalition of Greater Minnesota Cities

CGMC in Brief

Contact: Tim Flaherty |

January 14, 2010 _
651-225-8840 ||

(Note: We have decided to use truncated URLs to save space in the CGMC in Brief. They look strange, but they still work!)

Governor
requests quick
appeal of
unallotment
ruling; Court
dismisses PCR
suit

State Auditor
releases report
on city finances

TONIGHT: CGMC
to co-host Senate
District 26
candidate forum

Registration
materials
available now:
CGMC Legislative
Action Day

The CGMC in Brief is prepared for the 77 member cities of the Coalition of Grearer Minnesota Cities by F laherty & Hood, P.A.

On Tuesday, the governor and other defendants in the unallotment suit filed a
notice of appeal and a request for expedited review to the Minnesota Supreme
Court. In their petition for expedited review, the defendants point out that a quick
decision is necessary because the lower Court’s ruling “implicates the validity of
other unaliotments.” The Supreme Court does not have a time limit for accepting
the request for accelerated review, but we would expect it to come out within the
week. If the court decides not to accept the request, the case will proceed to the
Court of Appeals.

Earlier this week, the District Court also dismissed the other unallotment suit,
which challenged the unallotment of the political contribution refund program.
The plaintiffs solely argued that PCR was a tax refund and that tax refunds cannot
be “unalloted.” The Court disagreed and dismissed their lawsuit. The plaintiffs
had not raised the separation of powers (constitutional) claim; thus, the District
Court could not use that as a reason to keep the lawsuit alive. The dismissal of
this second lawsuit does not affect the Court’s carlier ruling that the governor’s
use of the unallotment statute in 2009 violates the constitution.

The State Auditor released an annual report on city finances today. The press
release is available at http://j. mp/6LiBHg and the full report is available at
hitp://]. mp/6bGxuQ. Chief among the State Auditor’s observations is that “If the
Legislature and Governor further cut local government aids, this will continue the
trend of a greater reliance on property taxes.”

Along with the U.S. Highway 14 Partnership, CGMC will be co-hosting a candidate
forum for the Senate District 26 scat opened by Sen. Dick Day’s resignation. If you
are in the area, please consider attending, Mike Parry (R), a businessman and former
Waseca councilmember, Jason Engbrecht (DFL}, a St. Olaf College professor, and
Roy Srp (I), Mayor of Waseca, are all confirmed to attend. The forum will be held
tonight, Jan. 14, from 7-8:30 pm at the Owatonna Arts Center, 540 West Hills Circle,
Owatonna. The forum will be moderated by North Mankato Mayor Gary Zellmer,
who is CGMC’s 2" Vice President and the U.S. Highway 14 Partnership President.

Attached are the registration materials for CGMC’s 2010 Legislative Action Day,
which will be held Wednesday, February 17, We encourage you to attend and
return your registration materials by February 10. Typically this is an all-day event
with a meeting at Flaherty & Hood offices, followed by time to lobby legislators at
the Capitol and a reception and dirmer at Mancini’s with legislators from around the
state. Please make every effort to attend this important event,

G o




Greater MN
Infrastructure
Development
legislation
introduced

CGMC members
invited to attend
economic
development
forum hosted by
City of Perham

input requested
on pharma-
ceuticals bill

On January 8, Rep. John Ward (DFL-Brainerd) introduced legislation (HF 2601)
to appropriate $20 million in general obligation bonds for the Greater Minnesota
Business Development Public Infrastructure grant (BDPI). Passage of this
legislation is a CGMC priority for the session. Sen. Dan Skogen (DFL-Hewitt)
will carry the Senate version.

The BDPI grant provides up to 50% of capital costs for public infrastructure
related to industrial park development and growth. The grant has provided nearly
$32 million in awards since its inception in 2003. DEED has referred to the grant
as “an outstanding return on investment.”

Despite the program’s success, DEED has proposed to merge this grant program
with a bioscience grant program and make the merged program available to local
units of government statewide. The CGMC opposes DEED’s proposal, as it
could likely result in a shift of economic development funding from greafer
Minnesota to the metro area. '

Please take a moment to contact your legislators at the Capitol and tell them
to SUPPORT the Ward/Skogen greater Minnesota economic development
bills, and t6 OPPOSE the DEED proposal. If you have any questions, or would
like more information, please contact J.D. Burton at 651-225-8840 or
idburton@flaherty-hood.com.

The City of Perham has invited all CGMC members to attend an open forum on
economic development with a keynote address by State Economist Tom Stinson.
The meeting is Thursday, January 21 from 1-5 p-m. at Mulligan’s Pub & Eatery,
2727 450" St. in Perham.

In his role as State Economist, Stinson is responsible for preparing revenue
forecasts for the governor and legislature. This is especially important this year,
with projections of an additional $1.2 billion shortfall that needs to be dealt with
by the legislature. He will talk about the shortfall, as well as suggestions to avoid
similar situations in the future. Stinson will also talk about the economic forecast
for the State of Minnesota.

This is a great opportunity for CGMC members to discuss the impact of the
budget shortfall on their cities, and the importance of protecting LGA and
providing property tax relief for our residents. For more information on the event,
you may contact Kelcey Klemm with the City of Perham at 218-346-9799.

Rep. Paul Gardner (DFL-Shoreview) has been working on HF1217, which would
create a product stewardship system to collect and destroy unused medications in
Minnesota. The legislature and regulators are paying increased attention to
endocrine disruptors in state surface and drinking waters. The disposal of
pharmaceuticals through sewer systems or landfills contributes to that problem.
This bill would help keep harmful products out of municipal waste streams, which
is a better solution than filtering products out at municipal wastewater facilitics.
Here are a few major components of the bill as summarized by Rep. Gardner:

st

é&‘ &
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Please provide
your input on
state water policy

e Creates a collection system for unused drugs that is funded by drug
manufacturers.

¢ Asks MN health plans to develop source reduction strategies in order to
reduce the quantity of unused prescription drugs (this is a placeholder
pending ideas from the health plans.)

* Prohibits the flushing of pharmaceuticals from health care facilities that is
currently required in MN Rules.

* Permits law enforcement, hazardous waste disposal staff, and product
stewardship organizations to "possess" legend drugs for the purpose of
disposal (language was developed by the Board of Pharmacy and the
MPCA).

 Prohibits free drug samples for practitioners but allows the use of
vouchers redeemable at pharmacies.

¢ Limits initial supply of newly prescribed maintenance drugs when paid for
by Medical Assistance (Medicaid).

* Waives dispensing fee for pharmacies for this initial 15-day supply of a
newly prescribed maintenance drug.

Rep. Gardner is seeking comments on the current version of the bill (found at
http://bit.ly/6w 1 PPR). If you, or perhaps someone with your public works
department, have comments, you can forward them to Elizabeth Wefel at
cawefel@flaherty-hood.com and we will compile them. You can also contact
Rep. Gardner at rep.paul. gardner@house ma.

At the direction of the legislature, the University of Minnesota’s Water Resource
Center is developing a 25 year plan regarding where to focus the state’s spending
on clean water money. The group will be holding listening sessions throughout
the state beginning January 19. The first several hours of each session are
dedicated to water professionals from local government units. The second part
will be dedicated to citizens, community leaders, and elected officials. Because
the work that ultimately comes out of these sessions could have long term impacts
on cities, we encourage you to send representatives. A complete list can be found
at http://bit.lv/86figq.

We also encourage you to take a moment to complete the survey the group is
doing and pass it along to your water professionals (the survey can be found here:
http://bit.ly/68Drmt.) Of particular note, one question asks whether the state
should wait for complete scientific research before making decisions or whether it
should base decisions on the best available science. As you may recall, the
CGMC has consistently supported ensuring that regulations are based on sound
science and has raised concerns when the government has rushed to regulate
when the science is not fully understood. Although this study group is focused
more on recommendations for spending, it is equally important that sound science
be employed in decision making regarding funding as well so that money is not
diverted from addressing problems that are scientifically known.

’;‘ﬂ_ums—,{%&
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19:30 a.m, Board of Directors Meeting » Flaherty & Hood, PA,
Fi:30 a.m, Full Membership Meeting » Flaherty & Hood, PA.
* Welcome and Introductions
CGMC President Tim Strand, Mayor of St. Peter
* CGMC Membership Update
Tim Flaherty
* Lobbying Strategy and Message for Legislators
o Local Government Aid
o State Budget Deficit
o Unallotment Lawsuit
12:30 p.m, Lunch « Flaherty & Hood, PA.
1:36 p.m, Lobby at Capitol Complex » Capitol/State Office Building
CGMC members are responsible for scheduling appointments with legislators.
3:30 p.m. Legislative Leadership Panel Flaherty & Hood, PA.
* Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)
* Senate Minority Leader David Senjem, R-Rochester (invited)
= Speaker of the House Margaret Anderson Kelliher, DFL-Minneapolis (invited)
* House Minority Leader Kurt Zellers, R-Maple Grove (invited)
5:3¢ p.m. Legislative Reception « Mancinis
6:30 p.m, dinner « Mancini’s
Opening remarks given by CGMC President Tim Strand, Mayor of St. Petey and
St Paul Mayor Chris Coleman
Flaherty & Hood, PA. Mancini's Holiday inn RiverCentre Best Western Kelly Inn
525 Park St. S31W. 7th St. {near Xcel Energy Center) {near Capitol)
Suite 470 St. Paul, MN 55102 175W. 7th St. 161 Si. Anthony Ave.
St. Paul, MN 55103 St. Paul St. Paul
651-225-1515 651-227-8711
$112/night + tax $94/night + tax

Block held until 1/16 Block held undl 2/13




ction Day Registration

10:30 am. Board of Directors Meeting - Flaherty & Hood, PA. Flaherty & Hood, PA.
11:30 am. Full Membership Meeting « Fhherty & Hood, PA. 52.5 Park St.
Suite 470
12:30 p.m, Lunch + Flaherty & Hood, PA. St. Paul, MN 55103
138 p.m. Lobby at Capitol Complex » CapitolfState Office Building Maneini’s
CGMC members are responsible for scheduling appts. with legislators. 531 W. 7th St.
3:30 pom, Legislative Leadership Panel s Fisherty & Hood, PA, St. Paul, MN 55102
+ Senate Majority Leader Larry Pogemiller, PFL-Minneapolis (invited)
* Senate Minority Leader David Senjem, R-Rochester (invited) Heliday Inn RiverCentre
* Speaker Margaret Anderson Kelliher, DFL-Minneapolis (invited) {near Xcel Energy Center)
- House Minority Leader Kurt Zellers, R-Maple Grove {nvited) 175W. 7th St.
St. Paul
5:30 pum, Legislative Reception » Mancinis 651-225-1515
6:30 p.m. Dinner « Mancini’s $112/night + tax

Block held until 1/16

BestWestern Kelly Inn
{near Capitol)

161 St, Anthony Ave.,
St. Paul
651-227-8711
$94/night + tax
Block held until 2/13
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CGMC in Brief

January 7, 2010 Contact: Tim Flaherty |j
651-225-8840 §

Order in unallotment Earlier this week, CGMC sent members a memo with information on the recent
lawsuit provides ruling in the unallotment lawsuit. Th‘e text of this memo is available online at

lief www_greatermnceities.org. The key piece of information to take away from the
narrow relie judge’s order and supporting memorandum is that, although the Court found that
the July 2009 unallotment was unconstitutional, relief was only granted to the
Minnesota Supplemental Aid Special Diet Program. Other groups affected by the
unallotment, such as cities, would either have to file a separate lawsuit and/or
intervene in the current lawsuit to also have funds reinstated. At today’s CGMC
Board of Directors meeting, CGMC staff recommended waiting to see if other
groups file a separate suit or intervene in the current lawsuit before considering
whether or not CGMC should do the same. If no other groups file suit, CGMC
stafl recommended also not filing suit. The Board will make a final decision on
these recommendations at a later meeting,

CGMC Board meets At today’s CGMC Board of Directors meeting, members met with three more
: i gubernatorial candidates, Rep. Tom Rukavina (DFL-Virginia), former State
with QUbernatonai Auditor Pat Anderson (R), and Rep. Paul Thissen {(DFL-M Enn)eapolis). Each
candld_ates candidate talked with the board for one hour. The board discussed three primary
Rukavina, Anderson issues with each candidate: LGA and the state budget, land use, and economic
& Thissen development. Below is a very brief summary of each candidate’s response to the
three issue areas.

Rep. Tom Rukavina identified the 2001 school funding shift and LGA formula
changes as a leading factor in the state’s current poor finances. To raise sufficient
revenues for the state, Rep. Rukavina would revert income taxes to their 1599
level and make adjustments in the top tier of income taxpayers. Rep. Rukavina
would also pursue creating more efficiency in government, such as shifting
higher education funding from basic research to applied research programs that
will bolster the state’s manufacturing, medical, and biofuel industries. On land
use, Rep. Rukavina acknowledged that he disagrees with CGMC on certain
annexation issues, but understands that in some instances urban sprawl can lead
to poor land use. On economic development, Rep. Rukavina emphasized that the
state’s agricultural economy needs to be strengthened in order to bring jobs to
greater Minnesota.

Pat Anderson emphasized her belief in limiting government, Governments at ali
levels should focus on providing core services rather than funding what may be
perceived as non-essential services. She believes the state budget deficit must be
sotved by cuttings spending and not by increasing state taxes. Anderson agreed
that LGA should exist in order to help cities provide core services that are also
functions of the state, such as public safety and safe roads. However, LGA should
not be used to allow non-essential spending at the local level. Anderson does
believe in reducing state mandates on local governments and improving the
regulatory environment in order to spur economic development. To solve the

The CGMC in Brief is prepared for the 77 member cities of the Coalition of Greaier Minnesota Cities by Flaherty & Hood, P.A.
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materials available
now: CGMC
Legislative Action
Day

CGMC to co-host
Senate District 26
candidate forum

Ahlgren appointed
to serve on CGMC
Board

The CGMC in Brief is prepared for the 77 member cities of the Coalition of Greater Minnesota Ciries by Flaherty & Hood, P.A.

state’s deficit and encourage further economic development, Anderson believes
that that state must create a more business-friendly climate. She would shift the
state’s tax system from a productivity-based structure (i.e. income taxes,
corporate taxes) to a consumption-based structure (i.e. sales taxes). On land use
reform, Anderson stated that she does not believe in climate change or the need
to reduce greenhouse gas emissions, and therefore does not believe in the peed to
contain sprawi for environmental reasons. She also stated that she believes local
governments should be allowed to zone in whatever manner they see fit.

Rep. Paul Thissen believes that the state’s economy cannot grow without
addressing the needs of the middle class, such as wages, energy costs, home costs
and property taxes, etc. The current chair of the House Health and Human
Services Committee, Rep. Thissen stated that the state must bring down health
care costs in order to invest in services like LGA, education, and improved
infrastructure. Rep. Thissen stated that he is a strong supporter of LGA and
understands its impact in greater Minnesota. On the revenue side, Rep. Thissen
believes in making the tax system more progressive. On land use, Rep. Thissen
has been supportive of CGMC’s land use reform legislation and if elected, would
not shy away from controversial issues such as this. On economic development,
Rep. Thissen stated that he believes the state should do more to support
Minnesotans who want to invest in their own communities, such as creating a
cooperative angel investor program.

Attached you will find the registration materials for CGMC’s 2010 Legislative
Action Day, which will be held Wednesday, February 17. We encourage you to
attend and return your registration materials by February 10. Typically this is an
all-day event with a meeting at Flaherty & Hood offices, followed by time to
lobby legislators at the Capitol and a reception and dinner at Mancini’s with
legislators from around the state. As the state faces a staggering budget deficit,
the upcoming legislative session will prove to be pivotal for LGA and other
CGMC programs. CGMC members must make their voices heard early and often
with their legislators, so please make every effort to attend this event.

Along with the U.S. Highway 14 Partnership, CGMC will be co-hosting a
candidate forum for the Senate District 26 seat opened by Sen. Dick Day’s
resignation. Republican Mike Parry, a businessman and former Waseca
councilmember, DFLer Jason Engrechy, a St. Olaf College professor, and
Independent candidate Roy Srp, Mayor of Waseca, have all been invited to attend
{Engrecht and Srp have confirmed attendance as of this mailing). The forum will
be held Thursday, Jan. 14 from 7-8:30 pm at the Owatonna Arts Center, 540
West Hills Circle, Owatonna. The forum will be moderated by North Mankato
Mayor Gary Zellmer, who is the CGMC 2™ Vice President and the U.S. Highway
14 Partnership President.

CGMC President Tim Strand has appointed Cloquet Mayor Bruce Ahlgren to fill
the recently vacated seat on the CGMC Board of Directors that was previously
held by Glencoe Mayor Randy Wilson. Wilson has resigned from his position on
the CGMC Board to run for the Senate scat held by Sen. Steve Dille, who has
announced he will not run for re-election. In his role on the Board of Directors,
Mayor Ahlgren will serve as co-chair of the Property Tax & LGA Commitice.
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Bonding bill to move
quickly once
legislative session
starts

[n addition to solving the state’s current budget deficit, the other main task for the
legislature and governor this year is to pass a capital investment (bonding) bilk.
By taw, the governor must send his bonding recommendations to the legislature
by January 15", The governor’s bonding recommendations will probably be in
the range of $700-750 million.

Once the governor’s recommendations are received, the legislature will begin to
hold committee hearings on bonding projects during the last two weeks of
January and into the beginning of February. It is expected that both the House
and Senate bonding bills will commit close to $1 billion to capital projects across
the state. All indications point to a strong desire on the part of the legislature to
finish the bonding bill by the end of February. This is a very aggressive timeline.

Once the House and Senate agree on a bill, the bali will be back in the governor’s
court. He can sign or veto the bill in its entirety. Most likely, the governor will
line-item veto projects to get down closer to his initial recommended total
amount. Watch the CGMC website and CGMC in Brief for timely updates on all
the bonding action.

The CGMC in Briefis prepared for the 77 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.4. é““@m‘f‘
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10:30 a.m. Board of Directors Meeting - Flaherty & Hood, PA,

11:30 a.m. Full Membership Meeting » Fiaherty & Hood, PA.

* Welcome and Introductions
CGMC President Tim Strand, Mayor of St. Peter

* CGMC Membership Update
Tim Flaherty

* Lobbying Strategy and Message for Legislators
o Local Government Aid
o State Budger Deficit

o Unallotment Lawsuir

12:30 pom, L.unch - Flaherty & Hood, PA,

F:3¢ pm. Lobby at Capitel Complex - Capitol/Stata Office Building
CGMC members are responsible for scheduling appointments with legislators.

3:3¢ pm, Legislative Leadership Panel + Flaherty & Hood, BA.
* Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)
* Senate Minority Leader David Senjem, R-Rochester (invited)
* Speaker of the House Margaret Anderson Kelliher, DFL-Minneapolis {invited)
+ House Minority Leader Kurt Zellers, R-Maple Grove (invited)

5:30 pom. Legisiative Reception « Mancinis
6:30 pm. Dinner « Mancinis

Opening remarks given by CGMQC President Tim Swrand, Mavor of St. Peter and
St. Paul Mavyor Chris Coleman

Flaherty & Hood, PA. Mancini’s Holiday Inn RiverCentre BestWeastern ¥elly Inn
5§25 Park St 531W 7th St {near Xcel Energy Center) {near Capitol}
Suite 470 St. Paul, MN 55102 175W. 7th St, 161 5t. Anthony Ave.
St. Paut, MN 55103 St. Paul St. Paul
651-225-1515 651-227-8711
$112/night + tax #94/night + tax

Block held until 1/16 Block held until 1/22
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Lunch » Flaherty & Hood, PA.

Lobby at Capitol Complex « CapitoliState Ofice Building
CGMC members are responsible for scheduling appts. with legislators.

Legislative Leadership Panel » Fzherty & Hood, PA.

+ Senate Majority Leader Larry Pogemiller, DFL-Minneapolis {invited)
« Senate Minority Leader David Senjern, R-Rochester (invited)

= Speaker Margaret Anderson Kelliher, DFL-Minneagpolis (invited)
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Fiaherty & Hood, PA,
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Suite 470

St. Paul, MN 55103

Mancini’s
531W. 7th St.
St. Paul, MN 55102
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{near Xcel Energy Center)

175W. 7th St.

St. Paul
651-225~1515
$112/night + tax
Block held undil 1/16

Best Western Kelly inn
{near Capitol}

161 St. Anthony Ave.

St. Paul
651-227-8711
$94/night + tax
Block held until 1/22
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League seeks members for policy committees

Issue 1 Published: January 6, 2010
By Brian Strub

The League of Minnesota Cities (LMC) is now accepting applications and nominations for the four policy
comrmittees that guide the League’s annual policy development process. This is your chance to both
participate and to ensure that your city is at the table when key municipal priorities are discussed.

The four member-led policy committees address emerging and ongoing issues and make recommendations to
the League’s Board of Directors regarding city policies. The city policies are the only comprehensive
statewide advocacy agenda for all Minnesota citics and serve as the foundation of the League’s legislative
platform and advocacy efforts at the Capitol.

Member involvement and input are the crucial ingredients to ensuring the success of the League’s legislative
platform for Minnesota citics and city residents. Members of the League’s policy committees volunteer to
participate in three policy committee meetings between July and September. These meetings are devoted to
identifying emerging municipal issues as well as formulating draft positions on issues of municipal concern.

Last year nearly 200 city officials from across the state participated in the League’s policy development
process. The meetings are held at the League building in St. Paul, and a conference call-in option is available
at all meetings for participants who cannot attend in person.

The League has four policy committees:

+ The Improving Local Economies Committee handles issues such as growth management, land use,
boundary adjustment, housing, transportation, economic development, and telecommunications.

 The Improving Service Delivery Committee focuses on environmental issues and mandates,
elections, ethics, open meetings, government innovation and cooperation, and public safety.

e The Improving Fiscal Futures Committee concentrates on municipal financial management,
property and other local taxes, state aid programs, and financial reporting requirements.

 The Human Resources & Data Practice Committee considers issues such as employment law, {abor
relations, data practices, and pensions.

All member cities of the League, including both appointed and elected city officials, can participate in the
policy development process as members of an I.MC policy committee. A city may have more than one
member serve on a committee. However, when committee votes occur each city receives only one vote on
that committee issue.

To serve on a policy committee or to nominate an individual to serve, complete the committee sign-up
forim and send it to Lynn Peterson, Intergovernmental Relations Department, League of Minnesota Cities,
145 University Avenue West, St. Paul, MN 55103; via fax: (651) 215-4115; or via e-mail;

- Ipeterson@lmc.org. ' )

Returning policy committee members are encouraged to confirm their desire to continue serving on their

http:// web.Imc.org/bulletin/story.cfm?id=2706&title_id=1 1/6/2010
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committee or committees if they have not already done so.

For more information, contact Brian Strub, LMC, at bstrub(@
LMC, at [peterson/@lme.org or (651) 281-1254.

Ime.org or (651) 281-1256; or Lynn Peterson,

LMC Board Editor: Designer: Executive Director:
of Directors Claudia Hoffacker Jason Little Hm Miller

Copyright © 2010 League of Minnesota Cities
145 University Ave. West, St. Pan), MN 55103
Phone: 651-281-1200 | Toll Free: 1-800-925-1122
Fax: 651-281-1299 | TDD: 651-281-1290

Return to Home
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Telecommunications issues in the 2010 legislative session

Issue 1 Published: January 6, 2010

By Steve Downer

Telecommunications and municipal involvement in the field promise to be issues in the 2010 Minnesota
legislative session.

Rep. Sheldon Johnson (DFL-St. Paul), chairman of the House Telecommunications Regulation and
Infrastructure Division, said during a Dec. 1 telecom forum at the University of Minnesota Humphrey
Institute that state telecom statutes are outdated and that he expected bills relating to statewide cable
franchising and cable build-out requirements to be heard during the 2010 Legislature. Johnson also
commented that the election referendum requirements that require a 65 percent plurality to authorize cities to
offer local exchange telephone service “will come up strong again,” following a successtul referendum in
Monticello. (The state Court of Appeals in that case ruled that broadband Internet service is a utility and that
cities have authority to finance the design and construction of local telecommunications infrastructure.)

The legislative panel at the forum also discussed highlights of the report of the Minnesota Ultra High-Speed
Broadband Task Force that was presented to the Legislature in November at a joint hearing of the House
Telecom Division and the Senate Energy. Utilities, Technology and Communications Committee. The pane]
signaled support for the proposal.

The task force report points out that “a successful relationship between the public sector and the private
sector is critical in order to achieve ubiquitous high-speed broadband service in Minnesota,” noting
investments need to be made by various public and private sector entities, including use of federal resources
and municipal investment, and urges a study to develop a wide-ranging collaborative funding strategy to
support the report’s recommendations. It also urges the encouragement and facilitation of partnerships, while
minimizing barriers to right-of-way or easement access and facilitating cooperation on open trenches and
broadband development.

Cities were represented on the task force by Two Harbors Councilmember Chris Swanson, a local
businessman and Internet service provider, and Tom Garrison, director of communications for the City of
Eagan. Swanson and Garrison termed the findings of the task force a solid win for municipal and public
interests.

The task force also found that broadband access to the Internet is not just 2 communication system,; it is also
a transportation system. As with roads, electricity, and telephone, broadband has become an economic and
social necessity. Online education, telemedicine, and telecommuting give broadband users the capability of
performing functions remotely that have traditionally been done in person, said task force chairman Rick
King, who is also the chief operating officer of Thompson Reuters. Statewide access to high speed
broadband will allow these services to reach more people for a lower cost, and with a lower impact to the
environment.

The task force recommendations also included the following goals:

http://web.Imc.org/bulletin/story.cfm?id=2707&title_id=1 1/6/2010
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+ Minnesota should have high-speed broadband coverage to every home and business as soon as
possible but no later than 2015.

» “Bare minimum” speeds of 10-20 Megabits per second (Mbps) download and 5-10 Mbps (upload) for
all residents of the state by 2015.

¢ The Federal Communications Commission should adopt a higher standard for the definition of
broadband than the current definition of 768 kilobits per second (kbps).

The task force also suggested financial incentives (including sales or property tax exemptions and income or
sales tax credits) to support both the supply and demand sides of broadband as well as detailed
recommendations to enhance security and redundancy of the existing infrastructure. Another key task force
recommendation is creation of a Broadband Advisory Council for Minnesota to oversee the actions put forth
in the report and to pursue actions to achieve that the task force objectives are achieved.

For more information, contact Ann Higgins, LMC, at ahiggins@lmc.org or (651) 281-1257.

Steve Downer is associate executive director of the Minnesota Municipal Utilities Association (MMUA), an
LMC affiliate organization. This article originally appeared in the December issue of The Resource, the
official MMUA monthly publication. Reprinted with permission.

Return to Home
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Judge decision on unallotment challenge may bring more fiscal
uncertainty for cities

Issue 1 Published: January 6, 2010

By Gary Carlson

Ramsey County District Court Judge Kathleen Gearin issued an order on Dec. 30 that will prevent

the Minnesota Department of Management and Budeet (MMB) from unalloting funding for the Minnesota
Supplemental Aid Special Diet Program. The statewide program provides cash assistance to elderly and
disabled Minnesota residents who have certain medicaily prescribed diets.

The temporary restraining order was requested by the plaintiffs last fall in the original challenge to Gov.
Pawlenty’s use of unallotment to reduce the nutrition program and the renter’s refund program. Although the
decision only directly impacts the Special Diet program, the rationale expressed by Judge Gearin suggests
that the entirety of Pawlenty’s 2009 and 2010 unallotments could be overturned.

The governor announced that he would appeal the decision on the temporary restraining order. Another
hearing on the underlying case is scheduled for March 1—after the 2010 session begins and at about the
same time as the release of the semi-annual state budget forecast.

The meaning for cities

For cities, the decision potentially creates more fiscal uncertainty for 2010 and beyond. The decision clouds
the second phase of the governor’s $2.7 billion unallotment plan. Last June Pawlenty announced a package
of budget-balancing expenditure reductions that totaled $2.7 billion. However, only $2.2 billion of the
unallotments were actually effectuated at that time. The balance, or approximately $500 million in cuts, was
scheduled to be announced this month. This second phase of the unatlotment plan includes $128 miliion in
cuts to city local government aid (LGA) and market value homestead credits (MVHC) scheduled for
payment in 2010. At this time, it is not clear if the decision will have any bearing on the second phase of the
unailotment plan.

In late December, cities across the state finalized their 2010 budgets under the assumption that 2010 LGA
and MVHC appropriations would be reduced by $128 million. Judge Gearin’s decision makes it possible that
an additional legal challenge might restore the $128 million in 2010 unallotments and possibly even the $64
mitlion in 2009 unallotment reductions. However, given the broader state budget problems, a restoration
might only increase the uncertainty for city budgets in 2010 and could leave cities susceptible to even greater
cuts.

In early December, MMB released the state budget forecast, which projected an additional state budget
deficit of $1.2 billion for the current 2010-2011 biennium. The restoration of any portion of the previous
unallotments would add to the state’s deficit. If the entire $2.7 billion unallotment were overturned and
added to the recent $1.2 billion forecasted deficit, the governor and Legislature would have to address a $3.9
billion problem.

Perhaps more importantly, the December budget forecast gives the governor a new, “unanticipated” deficit

http://web.Ime.org/bulletin/story.cfm?id=2702&title_id=1 1/6/2010
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and therefore, even if unallotments are overturned by the courts, the governor would likely have new
independent authority to unallot up to $1.2 billion based on the December forecast. In the Gearin order, she -
states that “this order does not prohibit either the governor or the Legislature from the exercise of their
legitimate constitutional power in light of the current budget issues facing the state of Minnesota.” In fact,
the judge stated that the unallotment statute itself “is constitutional” and that it is only “the specific manner
in which the governor exercised his unallotment authority that trod upon the constitutional power of the
Legislature.”

Last session ended in a budget stalemate between the governor and the Legislature over the best strategy to
balance the budget. The final component of the Legislature’s budget included a tax bill that would have
raised roughly $1 billion in additional tax revenues over the biennjum. Gov. Pawlenty opposed the tax
increase and vetoed that bill. At this time, there is no indication that either party has changed its position on
balancing the state’s budget and with a deficit that could potentially reach $3.9 billion, it seems almost
certain that every sector of the state budget would be subject to appropriation reductions—including city
LGA and MVHC.

Gearin’s reasoning

In reaching her conclusion on the temporary restraining order, Judge Gearin found that the requisite statutory
conditions for using unallotment did not exist because the $2.7 billion deficit that remained after the 2009
session ended was “neither unknown nor unanticipated when the appropriation bills became law.”

Judge Gearin also cited the fact that the governor signed appropriations bills, “which taken together, he knew
would not balance the budget unless revenues were raised.” She went on to state that “the authority of the
governor to unallot is an authority intended to save the state in times of previously unforeseen budget crisis,
it is not meant to be used as a weapon by the executive branch to break a stalemate in budget negotiations
with the Legislature or to rewrite the appropriations bill.”

Minnesota Statutes, section 16A.152 states that “If the [MMB] commissioner determines that probable
receipts for the general fund will be less than anticipated, and that the amount available for the remainder of
the biennium will be less than needed, the commissioner shall, with the approval of the governor, and after
consulting the Legislative Advisory Commission, reduce the amount in the budget reserve account as needed
to balance expenditures with revenue.” After the reserve is depleted, the statute allows for the unallotment of
appropriations.

Gearin stresses in her opinion that the decision made by the Court has nothing to do with the merit or lack of
merit of the individual programs that lost funds in the governor’s unallotment, but that the Court’s decision is
based on the way he unalloted. According to Gearin, “Those budget and policy decisions are not the business
of the courts unless they arc made in a way that violates the constitution.”

LMC Board actions

In the wake of the governor’s initial unallotment announcement last summer, the League of Minnesota Cities
(LMC) Board of Directors discussed at length whether to bring a suit challenging the governor’s action, and
decided not to pursue litigation. In reaching its decision, Board members speculated about whether an
invalidation of the 2009 aid cuts might translate into even more massive 2010 cuts as the Legislature and
governor try to balance the budget with less time and fewer alternatives.

Last fall the Board discussed whether to seek permission to intervene in the most recent lawsuit. The Board
decided to wait and see how Judge Gearin ruled and make a decision on whether to participate if and when
the matter is appealed.

In light of Judge Gearin’s decision on the temporary restraining order and the broad-based nature of her

decision, the League Board will discuss the matter at its Jan. 21 meeting and make a decision on how to
proceed in the best interest of member cities.

http://web.lme.org/bulletin/story.cfm?id=2702&title_id=1 1/6/2010
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For more information, contact Gary Carlson, LMC, at gcarlson@lmc.ore or (651) 281-1255.
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