Council Meeting
Tuesday, February 16, 2010

City Council Chambers
7:30 p.m.
AGENDA
Call to Order
Pledge of Allegiance W NDOM
1. Approval of Minutes
*  Council Minutes —February 2, 2010
2. Consent Agenda
* Community Center Commission — February 1, 2010
*  Economic Development Authority — February 8, 2010
* Park & Recreation Commission — February 8, 2010
* Library Board — February 9, 2010 '
*  Telecommunication Commission — February 9, 2010
3. License Application

10.

1.

12.

13.

14.

15,

* Renewal of Liquor License — Consumption & Dlsplay
*  Windom Community Center
¢ Renewal of Intoxicating Liquor License
¥  Windom Country Club
* Authorization to Dispense Intoxicating Liguor — Windom Community Center
= Bagles Club — March 6, 2010
* Eagles Club - April 17, 2010
e Renewal of Cigarette License
*  Windom Country Club
Department Heads
Orderly Annexation — Good Samaritan Society
EDA 2009 Annual Report
Southwest Minnesota Health Care Organization Mutual Aid Compact
Telecom — Non Disclosure Agreement
Second Reading Ordinance No 134, 2™ Series
Ratification of Fire Department Elections
Spring Clean-up Dates and Vendor Quotes
Regular Bills

Unfinished Business
* Supervisory Pay — Annual Step Allocation

New Business

Council Concerns

. Adjourn
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Preliminary

Council Meeting
Windom City Hall, Council Chamber
February 2, 2010
5:15 p.m.

L. Call to Order: The meeting was called to order by Mayor Kruse at 5:15 p.m.

2. Roll Call: Mayor: Kirby Kruse

3.

4.

Council Members: Jean Fast, Corey Maricle, Robert Messer, Bradley
Powers and JoAnn Ray

Council Members Absent:  None

City Staff Present: Steve Nasby, City Administrator; Brigitte Olson,
Assistant City Administrator; Bruce Caldwell, Street
Superintendent; Jeff Shirkey, Police Chief, Mary
Grunig; Electric Utility Manager and Terry Glidden,
Telecom

Public Present: Dirk Abraham

Pledee of Alleciance

Approval of Minutes:

Motion by Fast second by Maricle, to approve the City Council minutes from January
19,2010 and January 25, 2010. Motion carried 5 — 0.

Consent Agenda:

Kruse said that minutes were received from the following Boards\Commissions:
Telecommunications Commission — January 19, 2010
Planning & Zoning Commission — January 26, 2009
Utility Commission — January 27, 2010

Motion by Powers second by Fast, to approve the consent agenda. Motion passed 5-0.

Department Heads:

None



Preliminary

7. Electric Department:

Transition Spec Sheets

Marv Grunig stated that these spec sheets are for the purchase of power within contracts
with NSP55, Wolf Wind and Cedar Falls Wind. These purchases are made through the
Central Minnesota Municipal Power Agency (CMMPA) and Windom is a party to these
purchases through a Services Agreement. CMMPA is requesting formal City Council
approval of these power purchases. Grunig said all of these contracts are in place and will
provide reasonably priced power to Windom. The two wind contracts will help us meet the
Minnesota requirement for renewable energy.

Motion by Messer, second by Fast to approve the Spec Sheets with NSP55, Wolf Wind
and Cedar Falls Wind as proposed through CMMPA. Motion carried 5 — 0.

Rental Pre-pavment

Grunig provided the Council an update on the Utility Commission’s decision to raise the
rental pre-payment requirement to $300. The Utility Commission had looked at the amount
of write-offs for the last two calendar years and trends indicate an acceleration in the
number of accounts written off in 2009. Grunig supplied the Utility Commission with a
survey of CMMPA communities and the required rental unit deposits ranged from

$75 to $450. The Windom Utility Commission considered the $125 current pre-payment
requirement and the average of $167 loss per account for write-offs after the pre-payments
were applied, which totaled $292. At their meeting on January 27" the Windom Utility
Commission voted to raise the pre-payment amount to $300 as of February 1% that would
apply to new renters and renters moving from one place to another. The City will continue
to retain the pre-payment for 24 months.

Kruse asked if a renter moved out prior to the 24 months does the pre-payment get
refunded. Grunig said that the pre-payment, less any outstanding charges, would be
refunded if someone moved prior to the expiration of the 24 month period.

Powers clarified that the pre-payment amount was increasing from $125 to $300. Grunig
said that was correct.

Fast said that the survey data showed that Windom would be in the middle of the sample if
the pre-payment amount was $300 as the surveyed communities ranged from $75 to $450.

2010 Conservation Improvement Program

Grunig said that changes were needed to this program due to the increased requirements of
State law mandating a threshold savings of 1.5% of kilowatt hours sold. A draft of the
proposed appliance rebate program was provided to the Council, which now includes
energy efficient bulbs and holiday lights. This “Savings Plus” program will be rolled out
on March 1, 2010 as part of CMMPA’s programs coinciding with the new State rebate
program funded through federal stimulus funds. Grunig added that Windom has added an
Appliance Rebate program so people retiring old appliances can receive cash rebates.




Preliminary

Messer said that the rebates for new appliances are lower than they were in the past.

Grunig said that the energy savings on these new appliances do not justify the high rebate
costs, but the new State program is starting to provide a rebate so the overall change may be
small.

8. First Reading Ordinance No. 134. 2™ Series:

Bruce Caldwell, Street Superintendent and Jeff Shirkey, Police Chief provided an overview
of the proposed changes to Section 9.30 “Emergency” in the City Code. Due to the heavy
snows this year the Street Department was having more difficulty than usual with cars left
on the streets. The proposed ordinance would allow for the posting of a Snow Emergency
Route downtown and for the imposition of an odd\even parking system for the other areas
of town. Caldwell said the Street Committee had reviewed the proposal and the City
Administrator and City Attorney reviewed the language. Caldwell said that to avoid
confusion once the Snow Emergency is declared it would last for the balance of the winter.

Messer asked if this ordinance was necessary given this was an unusual winter and if the
snow emergency could be for a shorter duration such as 48 hours. Caldwell and Shirkey
noted they do have problems with some cars each winter so the ordinance would help. The
suggestion to have the snow emergency in effect all winter would lessen the problems with
notifying the public each time the snow emergency parking restrictions were on or off,

Motion by Powers, second by Ray, to adopt the First Reading of Ordinance 134, 2°¢
Series. Motion carried 4 — 1 (Messer voting no).

9. Personnel Committee Recommendations:

Kruse said that these two items had been tabled from the last meeting. Messer noted that
the two items were the Supervisory\Management Pay Plan and the status of the Telecom
Marketing\Administrative position. The Personnel Committee had recommended the
adoption of the pay plan and the re-classification of the Telecom position. Kruse said the
Council had a work session with the Personnel Committee and Telecom Commission on
January 25™ to discuss the Telecom position.

Motion by Powers, second by Fast, to keep the existing Supervisory\Managment Pay
Plan and then implement a 1% cost-of-living adjustment. Motion carried 5 — 0.

Motion by Fast, second by Maricle, to vacate the Telecom Marketing\A dminstrative
Associate position and approve the position to be an Administrative Assistant with an
effective date of February 5" which is the end of the current pay period. The current
employee would be given the opportunity to fill the Administrative Assistant position,
Motion carried 5—0.



Preliminary

10.

11.

12.

14.

Regular Bills:

Motion by Fast, seconded by Powers, to approve the regular bills. Motion carried 5-0.

Unfinished Business:

None.
New Business:

Nasby said there had been discussion about re-visiting the arrangement with the Hospital
regarding the exhange of boiler inspection services for snow removal.

Motion by Messer, second by Fast, to contract with a private firm to provide boiler
sexvices for the City buildings and te work with the Hospital on a reimbursement plan
for snow removal. Motion carried 5 — 0.

. Council Concerns:

None.
Adjourn:
Kruse adjourned the meeting by unanimous consent

Meeting adjourned at 5:54 p.m.

Kirby Kruse, Mayor

Attest:
Steve Nasby, City Administrator




Community Center Commission Minutes
Monday, Feb. 1. 2009

I. Call to Order: The meeting was called to order by President Wayne Maras at 5:38 p.m.

2. Roll Call: President: Wayne Maras
CC Director: Brad Bussa
Commission Members: Dick Jeffrey-Absent
Connie Knorr-Absent
Kelly Woizeschke
Hilary Mathis
Commission Liaisons: Corey Maricle
Bruce Caldwell-Absent
Jo Ann Ray-Absent
EDA Director: Aaron Backman — absent
Public: 7 Members from Senior Citizen Room

3. Swearing in of new members and election of new officers:
Tabled until all members are present. Motion by Kelly Woizeschke , seconded
by Hilary Mathis. Motion carried 3-0.

4. Approval of Minutes:

Motion by Kelly Woizeschke, seconded by Hilary Mathis to approve the
November 23, 2009 Community Center Commission Minutes. Motion carried 3-0

5. Commission asked if winter weather policy could be discussed at this point. 7 Senior
Citizens were present to express concerns about changing the current winter weather
policy. As of now the policy states when the public school closes or has a late start, the
Senior Center and Senior Dining follows. Discussed handouts from Margie French, Site
Manager from Senior Dining Program and Jeff Becthold, Safety Coordinator from
Minnesota Municipal Utilities Assn. on their weather safety concerns and reasons for
wanting to keep policy in place. The Commission took in and gave out feedback. The
Commission decided to leave the policy as it is.

6. Additions to the agenda:

Under Directors Report-
e. All Class School Reunion-scheduled for July 17, 2010

f. Personal use of Senior Center
g. Emergency Management Plan

7. Correspondence:

a. Handed out letter from Minnesota Rural Water Association



8. President’s Report:

a. Appomtment of Sub-Committees. Tabled until next meeting
b. Policies-sent home packets with members of Commission, members are to go thru
and cover amendments if need be at next meeting
¢. Short term goals- Wayne Maras brought up a hunting forum as a fund raiser and
Kelly Woizeschke brought up a fishing idea-the group discussed that sportsman
would draw more people. Hilary Mathis brought up idea of a full liquor license.
WCC Director Brad Bussa will look into it.

9. Director’s Report:

Winter Weather Policy Review-Discussed earlier in meeting

2009Year Review of Events- looked at handout

2010 Preview-looked at handout of upcoming events

Fund Raisers-WCC Director Bussa gave history on Ag Stag, presold tickets to

include dinner and entertainment, talked of holding it in the spring. Some other |

ideas discussed were Ladies Night Out, Spring Garage Sale, (need to talk to

Chamber on these two events), a Kids Carnival, and Employer/Fmployee

Christmas Party on Dec. 4, 2010,

e. All Class School Reunion-Scheduled for July 17, 2010, Cheryl Hanson had asked
WCC Director Brad Bussa to ask Commission about cost of using the Windom
Community Center for upcoming All Class Reunion. A band will be in the
parking lot and want use of hallway and bathrooms so Commission locked over
policy and will follow it-fee of $25/hr for room rental.

f. Personal use of Senior Center-discussion followed as to private party use of
Senior Center, when a group wants to have a birthday party they should not invite
the general public, it should reflect to rental of building.

g. Emergency Management Plan-Monday night storm 30 people at WCC, no food or

blankets to provide, was discussed that Director of Emergency Management needs

a better emergency plan.

o o

10. Resource Management;:

Schedule of Events: No questions or concerns
Income & Expense: Report enclosed, no questions

11. Miscellaneous:

Nothing to report.



12. Open Forum:
13. Next Meeting: Monday February 22, 2010 at 5:30pm
Adjourn:

Motion by Kelly Woizeschke, seconded by Hilary Mathis, to adjourn the meeting at
6:55 pm. Motion carried 3-0.

Wayne Maras, WCC President

Connie Granstra, WCC Secretary

Attest:
Brad Bussa, WCC Director




ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
FEBRUARY 8,2010

. Call to Order: The meeting was called to order by President Slette at 12:02 p.m.

. Roll Call & Guest Introductions:

EDAWN Commissioners: Trevor Slette, Sally Larson, Corey Maricle, and Bob Messer.
Absent: Juhl Erickson.

Also Present: EDA Staff — Aaron Backman, Executive Director, and Mary Hensen, Adm.
Asst.; City Administrator Steve Nasby; Mayor Kirby Kruse; and Lisa Fredin, WADC
Liaison.

Welcome New Members & Oath of Office: President Slette welcomed Sally Larson as the
new EDA Commissioner and Lisa Fredin as the WADC Liaison. Director Backman
administered the oath of office to Sally Larson.

. Election of Officers:
A. President — 1 Year Term:

Motion by Commissioner Messer, seconded by Commissioner Maricle, to elect Trevor
Slette as President. Motion carried 3-0. (Commissioner Slette abstained from voting.)

B. Vice President — 1 Year Term:

Motion by Commissioner Messer, seconded by Commissioner Larson, to elect Juhl
Erickson as Vice President. Motion carried 4-0.

C. Secretary-Treasurer — 1 Year Term:

Motion by Commissioner Messer, seconded by Commissioner Maricle, to elect Sally
Larson as Secretary-Treasurer. Motion carried 3-0. (Commissioner Larson abstained
from voting.)

. Approval of Minutes:

Motion by Commissioner Messer, seconded by Commissioner Larson, to approve the
Minutes of the EDA Meeting held on January 11, 2010. Motion carried 4-0.

Small Cities Development Program

A. Owner-Occupied Rehab Project Review: Western Community Action processed and
inspected seven additional properties for the housing rehabilitation program. The Board
received a recap sheet for these projects that outlined the scope of work for each project, the
total project costs, owners’ match, and proposed loans of SCDP funds. The average SCDP
loan is $15,600. The maximum SCDP loan per project is $18,000. All of the proposed
projects are within the funding range and are within the designated target areas in the
respective cities.

Application Proposed Project SCDP Funds
No. Improvements Costs (Maximum for Project)
Windom Roofing, Siding, Door, $26,792 $15,600
No. 512 Windows, Electrical
Mountain Lake Window, Doors, Furnace $20,020 $10,880

No. 516



Mountain Lake Foundation, Electrical $24.082 $14,449
No. 536

Windom Window, Siding, Soil Line, $24,228 $14,537
No, 522 Electrical Code
Mountain Lake Window, Door, Roofing, $43,890 $18,000
No. 388 Siding, Plumbing,

Electrical Codes
Windom Siding, Windows, Door, $15,719 $9,431
No. 526 Electrical
Mountain Lake Windows, Wall Repair, $32,502 $15,600
No. 527 Soffit & Fascia Repair,

Electrical

Motion by Commissioner Maricle, seconded by Commissioner Larson, approving the
SCDP owner-occupied rehab requests for Windom Projects No. 512, 522, and 526 and
Mouatain Lake Projects No. 516, 536, 388, and 527 as submitted by Western
Community Action. Motion carried 4-0.

B. Waiver Request — 2009 Small Cities Development Program: The Board received a copy
of a Waiver Request, submitted by Western Community Action, concerning Windom Project
No. 595. This waiver request relates to eligible forms of property ownership as set forth in
the SCDP Policies and Procedures. The original owner of the property resides in the home
and intends to continue to reside in the home; but has deeded the property to his/her children
(as “remaindermen”) and retained a life estate in the property. The applicant qualifies for the
Small Cities Development Program in all other respects. The remaindermen have agreed to
the proposed project and have also agreed to sign the repayment agreement.

Motion by Commissioner Messer, seconded by Commissioner Maricle, to waive the
ownership stipulation in the SCDP Policies and Procedures as it relates to Windom
Project No. 595 to allow the property owners (life tenant and remaindermen) to
participate in the Small Cities Development Program concerning this property. Motion
carried 4-0.

7. Commercial Rehab Loan Program
A. 938 TFourth Avenue — Account Status: The Board was advised concerning the status of

the repayments for this commercial rehab loan and the challenges encountered by the
borrower. The borrower continues to make repayments on this loan but has accrued
substantial late payment charges at the rate of $5.72 per month. After reviewing the status of
the account, payment history, and other background information, the Board took the
following action. '

Motion by Commissioner Messer, seconded by Commissioner Maricle, to waive the
accumulated late payment fees to date on the commercial rehab loan covering property
at 958 Fourth Avenue and to continue to waive future late payment fees (until the
Borrower brings the loan current) provided that the Borrower makes at least twelve
loan payments per year. Motion carried 4-0.

B. Administration Fee Review: In 2007, the EDA entered into an agreement with Western
Community Action to provide administrative services for the commercial rehab program

EDA Minutes (2-8-10) - Page Two



10.

for the sum of $1,600 per project. These services include processing of applications,
inspection of properties and development of scope of work, assistance with bidding process,
follow-up inspections to verify owners’ satisfaction with work performed, review and
submission of contractor draw requests, etc. The Board received a copy of a proposal from
Western Community Action to raise the administration fees due to their increased costs.
After review of the proposal, the Board took the following action.

Motion by Commissioner Larson, seconded by Commissioner Maricle, to increase the
fees paid to Western Community Action for administrative services, provided for the
commercial rehab program, to the sum of $1,900 per project effective January 1, 2010.
The motion further provided that Western Community Action (WCA) shall receive the
following compensation in the event that a commercial rehab application is filed, but
the project is not pursued: (1) Administration fees of $250 in the event that WCA
processes a commercial rehab application through the approval stage and then the
client withdraws the application or elects not to pursue the project; and (2)
Administration fees of $500 in the event that an application is approved, inspection is
completed, and a complete Scope of Work is developed by WCA prior to the client
withdrawing the application or electing not to pursue the project. Motion carried 4-0,

Motion by Commissioner Messer, seconded by Commissioner Maricle, to require a
$250.00 deposit, effective immediately, with any new commercial rehab application
which deposit shall be refundable if the applicants complete the rehab project. Motion
carried 4-0.

EDA 2009 Annual Report: The Board received a copy of the proposed 2009 EDA Annual
Report.

Motion by Commissioner Messer, seconded by Commissioner Maricle, approving the
2009 EDA Annual Report and authorizing the EDA Executive Director to present the
report to the Windom City Council. Motion carried 4-0.

2010 EDA Goals: The Board received a copy of the proposed 2010 Strategic Goals for the
EDA. Director Backman reviewed the five basic goals and action steps with the Board.
City Administrator Nasby advised that he had received a communication from Congressman
Walz’s Office regarding applications for the 2011 Federal appropriations. There was a
discussion concerning the possibility of such an application for the North Windom Industrial
Park infrastructure improvements. There was a brief discussion concerning the status of
restaurant prospects.

Motion by Commissioner Larson, seconded by Commissioner Maricle, to adopt the
2010 Strategic Goals for the EDA. Motion carried 4-0.

Community Venture Network — Qverview: Director Backman presented an overview of the
Community Venture Network (CVN) which was formed in 1991 and is professionally
managed by EsseX Capital of Bloomington, Minnesota. The purpose of the CVN is to bring
together growing companies, interested in expanding or relocating, and rural communities
seeking economic development. CVN has Chicago and Minneapolis regions. The
Minneapolis region covers Minnesota, Iowa, and the Dakotas and currently has twenty-six
members (six in Minnesota including Mountain Lake). CVN identifies businesses and
schedules presentations by 24 different businesses each year to its members. There are three
sessions each year --April, August and December--with 8 businesses making presentations

EDA Minutes (2-8-10) — Page Three



per session. A member community may contact any of the businesses. The 2010
membership fee is $4,250. However, if there is a joint membership between two cities, the
annual membership fee for 2010 would be $3,000 per city. There was a discussion of the
possibility of a joint CVN membership between Windom and Mountain Lake. The Mountain
Lake EDA would also need to approve the arrangement. After further discussion, the
following action was taken.

Motion by Commissioner Maricle, seconded by Commissioner Larson, authorizing the
EDA to join the Community Venture Network, as a joint member with Mountain Lake
for 2010, for a membership fee of $3,000. Motion carried 4-0.

11. EDA Spec Home
A. Proposed Improvements: Director Backman advised that pursuant to the Board’s
direction at the January 2010 Meeting, the EDA has prepared a draft lease for the spec home.
The lease has now been reviewed by the City Attorney. Previously the property received a
certificate of occupancy and has been ready for sale since that time. However in preparation
of the property for rent, it was learned that there are additional items (specific to leasing the
property) that need to be installed in the lower level prior to the rental of the home. After
further discussion of improvements, estimated costs, EDA’s financial assistance, and other
options, it was the consensus of the Board: (1) not to make any further improvements to the
house at this time, and (2) to offer the house for sale for the sum of $119,995 through April
30, 2010 (to coincide with federal stimulus incentives for homebuyers).

12, Prospect Update: Director Backman updated the Board concerning preliminary discussions
with a business prospect.

13. New Business :
A. Business Visits Report: Director Backman reported on his attendance at the EDAM
Winter Conference in January, during which he also attended a Senate committee hearing
regarding “Angel Tax Credit”. Director Backman apprised the Board of the results of the
WADC business survey entitled “What Windom Wants™. This survey was posted online by
the Citizen and copies were also distributed to students at the Windom Area High School.
Brent Anderson prepared a power point presentation of the results and Director Backman
assisted him with the presentation for community members on February 4™,

14. Miscellaneous Information
A. Monthly Budget Recap: The Board received a copy of the monthly budget report for the
period ending December 31, 2009,

B. River Bluff Townhomes — Monthly Financial Report: The Board received a copy of the
financial report provided by Van Binsbergen & Associates for the period ending December
31, 2009.

15. Adjourn: On motion and by consensus, President Slette adjourned the meeting at 1:16 p.m.

Trevor Slette, President

Attest:
Aaron Backman, Executive Director

EDA Minutes (2-8-10) — Page Four



1.

2.

8]

PARK AND RECREATION COMMISSION MEETING
MINUTES FEBRUARY 8§, 2010

Call to Order: The meeting was called to order by Terry Fredin at 5:20 p.m. at City
Hall.

Roll Call:
Commission Present: Terry Fredin, Angie Blanshan & Jeff LaCanne
Kay Clark & Sherri Zimmerman -
City Staff Present: Recreation Director Al Baloun & Park Director
- Bruce Caldwell
Council Liaisons: JoAnn Ray (Absent) & Corey Maricle
Public: None
Approve Agenda

Motion by Blanshan seconded by LaCanne
Motion Carried 3-0

Approve Minutes, January 11, 2010
Motion by LaCanne, seconded by Blanshan
Motion Carried 3-0

Park Superintendent: Bruce Caldwell Report

Caldwell updated Commission on rates to be charged to the All School Reunion
on the weekend of July16-18, 2010 for fencing and barricade set up, Shelter house
Rental, and Picnic Table Rental. Baloun also stated that he had given the Windom
Chamber a proposal to host the Johnny Holmes dance at the Arena on Saturday of
that weekend.

Recreation Director’s Report- Al Baloun

a. Arena Entry Reconstruction- Baloun stated that five contractors were
contacted to give quotes to clean up the front lobby collapse of which three
contactors gave quotes. Fredin Construction gave the low quote and
completed clean up by Friday, January 29. Baloun is currently working with
Lampert’s to get material bids for reconstruction of the front entry. When
the material quote is done he will contact the Building Committee of the
Commission and City Council to go over the reconstruction project and then
contact contractors to bid on the reconstruction project.

b. Ice Season Baloun stated that he is currently working with the Windom
Youth Hockey Association coaches to schedule practices through the end of
the ice season. The Arena will host the following events before the end of
the ice season:

February 12, 2010- Gitls Sectional Playoff Game

February 19- 21, 2010- Peewee B District Tourney- 6 Teams
February 23, 2010- Possible Boys Sectional Playoff Game
March 13 & 14, 2010- Windom Figure Skating Ice Show
Ice Shutdown will be Monday, March 15, 2010.

¢. Horse Shows Baloun stated that the Appaloosa show that was going to held
Riverfest weekend has decided not to have a show here and keep its current
show in lowa. There will be on less show this year. Baloun met with the



Continued page 2 Park & Recreation Minutes February 8, 2010

Region One Horse show chair and he thinks he has a five year contract
with the group for there June show. The Quarter horse Futurity will be
back in September. Quotes on shaving prices are expected to be back for
the next meeting.

d. Summer Recreation Summer Programs will begin on June 9 or 10,
depending on when school lets out and end July 23. A copy of the quote
sheet for t-shirt and hat pricing was handed out to Commission members.

¢. Arena Policy Due to Inclement Weather, The commission discussed the
policy of being open during the winter months when the school closes due to
inclement weather. The commission was extremely concerned about youth
safety during snow storms when the school closes. Baloun stated that each
situation would be handled on a case to case basis. The Windom Youth
Hockey Association and Windom Schools do not allow their teams to
practice. Windom Figure Skating handles their cancellation on a case to case
basis. Baloun stated he would work with the users to determine if the Arena
should be closed. Typically on a day school is cancelled the arena has the
ice open for skating between 12:00 (Noon) and 5:00 PM. He contacts
evening users to see if they will be coming in. If they do not plan on using
the Arena that evening the Arena is closed.

At 5:50 PM Sherri Zimmerman arrived at the meeting

7. Open Mike
Kay Clark- Asked if with the reconstruction, if ice dams would be put on the roof.
Baloun stated that it had been discussed and would be looked into over the
entrances and other locations on the roof.

8. Meeting Adjourned at 6:00 P.M.

Next Park & Recreation Meeting March 8, 2010 at 5:15 p.m. Council Chambers



Windom Library Board Meeting
Windom Library
February 9, 2010

5:05 p.m.
1. Call to order: The meeting was called to order by Jan Johnson at 5:05
p.m.
2. Roll Call: Members Present: Kathy Hiley, John Duscher, Jan
Johnson, Beth Fleming and Charles Reid

Members Absent:  Anita Winkel and Mary Erickson
Library Staff Present: Joan Hunter and Dawn Aamot
City Council Member Present: Corey Maricle

3. Agdenda and Minutes

Motion by Charles Reid, seconded by Anita Winkel to approve the Agenda and the
Minutes as amended.

4. Financial Report:
The bill from Kato Roofing was for a spot where the roof was leaking due to snow on
the roof.
Motion by Charles Reid, seconded by Kathy Hiley to approve the Financial Report.

5. Librarians Report:
Joan reported that Julie came back to work today.
The city council did not approve the personnel committee’s recommendations for step
up in grades for some employees. A 1% across the board pay increase for all
employees was approved. The personnel committee will possibly propose these step
increases again in October.
Winter Reading continues. A cloth bag donated by the Plum Creek System and a
candy bar will be given to those filling a punch card.

Dawn reported that the Friends of the Library will be assisting with Dinosaur Days On
Saturday, Feb. 20. Second graders will have their Dinoramas on display.

February is “Fine Free Month”.
Beth Fleming was introduced as our new Library Board member,

Motion by John Duscher and seconded by Beth Fleming to approve the librarian's
report.



6. Old Business;
Joan and Dawn are monitoring internet use to make sure patrons aren’'t abusing
internet policy regarding inappropriate websites.
New computers are about to be ordered with funds from the Friends of the Library.
New computers were going to be ordered with XP as library software has not been
compatible with VISTA. Last week the computers with VISTA suddenly started
accepting library software. At the Plum Creek meeting next week, Joan will confirm
that the library’s software is now VISTA compatible. New computers will still be
needed but money will be saved if they don't have to include XP.

7. New Business:

Long time library board member, Freddie Hoppert, will be celebrating her 90™ birthday
in March. The board will be inviting her to the March board meeting where tea
and cookies will be served.

8. New Book Suggestions:
The board presented their suggestions.

9. Adjourn:

Motion by Charles Reid, seconded by John Duscher to adjourn.

Meeting adjourned at 5:29 p.m.

Respectfully submitted,

Ka{hy Hiley, recording secretary



Telecommunications Commission Meeting
February 9, 2010

1. Call to Order:

Meeting was called fo order by Chairman Woodcock
2. Roll Call

Commissioners present: Woodcock. Meir, Messer, Fosheim and Maricle City Staff
Nasby and Olsen

Oath of office was given to Maricle and Fosheim by Olsen
3. Elections of Officers.
Fosheim made a motion to appoint Woodcock President, Second by Meir Motion carried

5-0

Motion by Messer to appoint Fosheim Vice President Second by Maricle, Motion carried
5-0

Motion by Maricle Second by Woodcock to appoint Meir Secretary Motion carried 5-0

4. Set Meeting schedule
Meetings will be held the second Tuesday of every month.
5. Goals:

Discussion of goal for the year took pale. Preliminary goals were identified and Olsen
will draft goals for presentation at next mecting.

Preliminary goals include

Continue to pursue Stimulus funds
Add additional HD and SD channels
Continue market penetration
Product enhancement



6. Engineering firm Selection

Discussion as to selection of an engineering firm. Discussion concluded that Olsen can
use the most economical and feasible firm available as needed.

7. Ch 3 Ad policy discussion

Discussion as to the nature of ads and fees for ads. Olsen will attempt to locate pas
policies for the next meeting.

8. Stimulus update

Olsen updates the board. Received NTIA rejection letter No word form RUS side of the
application.

9. Rock Headend Grounds
Olsen discussed rocking the inside areas of the headend facility to avoid labor intensive
mowing. Messer suggests looking at the crush concrete available. Olsen and staff will
explore Commission agrees that this would be a good ideas to reduce labor costs.
10. Home shows participation we will not participate this year.
11. Aderra technologies
Olsen updated the board about Aderas product offering to replace the NASRAC service
that Cisco will be eliminating Upon Council approval of the NDA Olsen will be able to
provide additional information.

12. Financial report.

Olsen presented preliminary January financials

Revenue of 153,149
Expense 504,851

This includes bond payment of 335,773 and depreciation of 59,303
13. Subscriber reports:
Olsen presented end of January Subscriber reports

14. Request for The Gospel Channel



Olsen stated he contacted Channel and requested Technical and financial information has
not received anything back will continue to call.

14. Deposit for service
A work sheet as handed out that shows 10,490 dollars in bad debt form 2009. Discussion
as to how to reduce this ensued. Question of billing in advance or in arrears Nasby will

research and present at next meeting.

15. Motion to adjourn by Woodcock Second by Messer Motion carried 5-0



Minnesota Department of Public Safety
ALCGHOL & GAMBLING ENFORCEMENT DIVISION
444 Cedar St., Suite 133, St. Paul, MN 55101-5133
(651) 201-7512  TTY (651) 282-6555
www.dps.state.mn.us/alegamb/alcgamb.html

RENEWAL OF CONSUMPTION & DISPLAY PERMIT
. Permit Fee $250 (Renewal Date: April 1)
MAKE CHECKS PAYABLE TO: ALCOHOL & GAMBLING ENFORCEMENT DIVISION

SBES PUBLIC

City of Windom

Windom Community Cenber
1758 Cottonwoad Lake Dr
Windom, Rl D181

Worker's Comp Ins. Co Ao S Policy No.Cfwe 22440 Policy Period lods b 12 -3 -t

City/County where permit Approved: er\ 0 Uonsen C_‘_:' Yo gosei. G

-

Permit Neme: /D \ _ 0 g ion
By
Trade Name: L i N e i

- B %
Lo;ahon address: Do Coalle mwsmi \N\ O
City, State, ZIP Code: LY\ 4. . fim Shiony

Business Phone: i;‘jg ‘,7 _ 55 / —- é/ 4/9

By signing this renewal application, applicant certifies that there has been no change in ownership, cotporate officers,

bylaws, membership, partners, home addresses, or telephone numbers. If changes have occurred during the past 12
months, please give details on the back of this renewal, then sign below. i

Applicant’s signatuire on this renewal confirms the following: Failure to report any of the following will result in fines,
1. Applicant confirms that it has never had a liquor license rejected by any city/township/county in the state of
Minnesota. If ever rejected, please give details on the back of this renewal, then sign below.

2. Applicant confirms that for the past five year it has not had a liguor license revoked for any liquor law violation
(state or local). If a revocation has occurred, please give details on the back of this renewal, then sign below.

3. Applicant confirms that during the past five years it or its emplovees have not been cited for any civil or criminal
liquor law viclations. If vioiations have occurred, please give details on the back of this renewal, then sign below,
4. Applicant confirms that Workers Compensation insurance is in effect for the full license period.

5. Applicant confirms, no club on-sale intoxicating liquor license is held

6. Applicant confirms business premises are separate from any other business establishment.

S : S 7
Applicants Signatur W Date / /2 ¥ Z ¢’7 :

(Signature certifies all above infefmation to be correct and permit has been approved by city/county.)

City Clerk/County Auditor Date
- {Signature certifies that a consumption and display permit has been approved by the city/county as stated above,)

noiint Received

PS0O9097 (03/00) e




Minnesota Department of Public Safety

Alcohel and Gambling Enforcement
444 Cedar Street, Suite 133
St. Paul, MN 55101-5133
651-201-7507 e TTY 651-282-6555 » Fax 651-297-5239

RENEWAL OF LIQUOR, WINE, CLUB OR 3.2% LICENSES

No Hcense will be approved or released until the $20 Retailer 11} Card fee is received by MN Liguor Control » (3.2% Licenses exempt}

Licensee: Please verify your license information contained below, Make corrections if necessary and sign. City
Clerk/County Auditor should submit this signed renewal with completed license and licensee liquor liability for the new license
period. City Clerk/County Auditor are also required by M.5. 340A.404 S. 3 to report any license
cancellation,

License Code ONES License Period Ending 12/ 51 /E0EE, H8AY
City/County where license approved. Winoom
Licensee Name Windom Country Club Inc.
trade Name Windom Sountry Club
Licensed Locatlon address

25 Country Club RAAPO Box 74
City, State, Zip Code

Windom, MM 5181
Business Phone

SRIT/RE1 3489

LICENSE FEES: Off Sale § On Sale § Sunday $

@, B SR, B D, B

By signing this renewal application, applicant certifies that there has been no change in ownership on the abuve named
licensee. For changes in ownership, the licensee named abeve, or for new licensees, full applications should be used. See
back of this application for further information needed to complete this renewal.

Applicant’s signature on this renewal confirms the following; Failure to report any of the following will result in fines,

1. Licensee confirms it has no interest whatsoever, directly or indirectly in any other liguor establishments in
Minnesota. If so, give details on back of this application.

2. Licensee confirms that it has never had a liquor license rejected by any city/township/county in the sate of
Minnesota. If ever rejected, please give details on the back of this renewal, then sign below.

3. Licensee confirms that for the past five years it has not had a liquor license revoked for any liquor law violation
(state or local). If a revocation has occurred, please give details on the back of this renewal, then sign below.

4. Licensee confirms that during the past five years it or its employees have not been convicted of any criminal
violations or imposed with any civil penalties. If so, please report on back of this application.

5. Licensee confirms that during the past license year, a summons has not been issued under the Liquor Liability
Law (Dram Shop) MS 340A 802. If yes, attach a copy of the summons, then sign below.

6. Licensee confirms that Workers Compensation insurance is in effect for the full license period.

Licensee has attached a liguor liahility insarance certificate that corresponds with the license period in city/county
where license is issued, $100,000 in cash or securities or $100,000 surety bond may he submitted in lieu of liguor liabil-
ity. (3.2% liquor licgnses are exempt if sales are less than $25,000 at on sale, or $50,000 at off sale).

Licensee Signamxﬁ@ / %2/— \///m DOB . 5. 4O sst FTber Voo o0 Dite 9(/9%30;()

(Signature certifies all above information to be correct and license has been approved by city/county.)

City Clerk/Coupty_Auditor Signature Date
(Signature certifies that renewal of a liquor, wine or club license has been approved by the city/county as stated above.)

Date

only, (Signature certifies licensee is eligible for license).
bty z« paeeR = /&

@ haVe not been ci & pio the past five years for any state/local liquor law violations
ck. then sign here! )
’ PS 9093-05

County Attorney Signature
County Board issued lice

(S1gnature certifies lice;
(criminal/civil). Repor




City of Windom
Windom, Minnesota

Application
For Authorization to Dispense Intoxicating Liquor

To the Windom City Council

The undersigned hereby applies for authorization to dispense intoxicating liquor on City owned
property during & City sponsored event in the City of Windom in accordance with the
information given below, City of Windom Ccde Chapter 5 and Minnascta Statute 340A.404:

Location of Event v, i Cowmrot sty Can vy

Dateof Event  Aleveld £ Jo/b

Hours b o~ [2Ted

Type of Event [ear A1

. fmﬂ”/{il.s C(”[La-é?

Name of Individual/Qrganizaticn

‘ [ i, ?‘?Jiwi?"%

% Licensee Bfficers Signature
K27 Y2h Ave
Street Address
indradom "AMVAS SErgs
City State

S07- §3/-3%%/

Telephone Number

License Fee - None $0.00
Application [__|Approved [ |Disapproved
_ > |Copy of On-sale license attached
this day cf 2 51 Proof of insurance attached
X | City named as additional insured
X | Licensee has signed the
Hold Harmiess Agreement
City Administrator

Hold Harmless anhd Indemnification Agreement

IN CONSIDERATION OF authoerization by the Windom City Council to dispense intoxicating liquor on City-cwned
property or during a City sponsorad event, the undersigned licensee hereby agrees to hold harmiess the City of
Windom, its employees and its agents, from any and all claims for any damages whatsoever arising out of the
ficensee providing intoxicating liguor under said authorization on the ( ¢ T dayof _ ¥l 200 s
Further, the undersigned licensee agrees to indemnify the City of Windom for any such claims for damages
whatsoever arising out of licensee’s dispensing of said intoxicating liquor, inciuding the reimbursement of

the City of Windom's costs and disbursements, inciuding reascnable attorneys' fees in defending any such
action for cizims and damages.

= S/

Licensee Oifiders é_ignature Date




City of Windom
Windom, Minnesota

Application

For Authorization to Dispense Intoxicating Liquor

To the Windom City Council :

The undersigned hereby applies for authorization to dispense intoxicating ligucr on City owned

property during a City sponsored event in the City of Windom in accordance with the

information given below, City of Windom Code Chapter 5 and Minnesota Statute 340A.4C4:
Location of Event _ S adeam Cummmunirry Canpen

Date of Event 4491;«: /74 Do g

Hours vViag ~ jalgo  FPm

Type of Event F rg mig JALS !

- g{Lgfq;g Clut

Name of Individual/Organization

—_——m r
T Ly Pl ter

&Y Licensee Gfficers Signature
? &/ Y f“}\ A.'v g
Street Address
oadom MmN S gidr
City Siate

Telephone Number

License Fee - None $0.00
Application [ |Approved [ |Disapproved _

X iCopy of Gn-sale license attached
this day of to20 »{ | Proof of insurance attached

' A | City named as additional insurad

+{ | Licensee has signed the

" Hold Harmiess Agreement
City Administrator

Hold Harmless and Indemnification Agreement

IN CONSIDERATION OF authorization by the Windom City Council to dispense intoxicating liquor on City-owned
property or during a City sponsored event, the undersigned licensee hereby agrees to hold harmless the City of
Windom, its employees and its agents, from any and all claims for any damages whatscever arising out of the
licenses providing intoxicating liquor under said authorization onthe _§ 7 " day of \Aq.ﬁ 20 e
Further, the undersigned licensee agrees to indemnify the City of Windom for any such claims for damages
whatsoever arising out of licensee's dispensing of said intoxicating liquor, including the reimbursement of

the City of Windom's costs and disbursements, including reascnable attorneys' fees in defending any such
actien for claims and damages.

Lt’)’“‘-\ 5/ /Z}’/\

Licensee Bfficels Signature Date




APPLICATION FOR MUNICIPAL LICENSES WINDOM
CITY OF WINDOM :
WINDOM, MN

STATE OF MINNESOTA
COUNTY OF COTTONWOOD
CITY OF WINDOM

TO:  Windom Country Club
2825 Country Club Dr
PO Box 74
Windom, MN 56101

This application is appropriate for item or items checked below, for the term of
one year from January 1, 2010 to December 31, 2010.

___X___ Cigarette License $20.00

Game of Skill $50.00 for first game and $15.00 for each additional game

Theatre $25.00

’ Total $20.00
MNTaxID#_ 8287739
Federal Tax ID#_ 4/= O673¢/ 6

Dated this 22nd Day of October, 20089.

All applications must be received by November 25, 2009.

!7“ ¢ -

of Appliant

A

Signatu

P.O. Box 38 » 444 Ninth Street « Windom, MN 56101 - Phone 567-831-6129 - FAX 507-831-6127



IN THE MATTER OF THE JOINT
RESOLUTION OF THE TOWN OF
GREAT BEND AND THE CITY OF

WINDOM DESIGNATING AN
UNINCORPORATED AREA AS IN JOINT RESOLUTION #2010-
NEED OF ORDERLY ANNEXATION FOR ORDERLY ANNEXATION
AND CONFERRING JURISDICTION
OVER SAID AREA OF THE MINNESOTA INTRODUCED:
OFFICE OF ADMINISTRATIVE HEARINGS/ SECONDED:
MUNICIPAL BOUNDARY ADJUSTMENTS Aye:
AGENCY PURSUANT TO M.S 414.,0325
Nay:
Absent:

The Township of Great Bend and the City of Windom hereby jointly agree to the following:

1. That the following described area in Great Bend Township is subject to orderly
annexation pursuant to Minnesota Statutes 414.0325, and the parties hereto designate
this area for orderly annexation, to-wit:

LAND DESCRIPTION:
DESCRIPTION FOR ADDITION TO SOGGE GOOD SAMARITAN CAMPUS

PART OF THE SOUTH HALF OF THE NORTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SECTION 35, TOWNSHIP 105 NORTH, RANGE 36 WEST IN COTTONWOOD

COUNTY, MINNESOTA, DESCRIBED AS FOLLOWS;

COMMENCING AT AN EXISTING IRON MONUMENT AT THE NORTHEAST CORNER OF
SAID SECTION 35; THENCE SOUTH 00 DEGREES 14 MINUTES 06 SECONDS WEST,
BEARING BASED ON COTTONWOOD COUNTY COORDINATE SYSTEM, ALONG THE EAST
LINE OF THE NORTHEAST QUARTER OF SAID SECTION 35, A DISTANCE OF 905.00 FEET,
TO THE POINT OF BEGINNING; THENCE NORTH 89 DEGREES 50 MINUTES 27 SECONDS
WEST, PARALLEL WITH THE NORTH LINE OF THE NORTHEAST QUARTER, A DISTANCE
OF 655.50 FEET; THENCE SOUTH 00 DEGREES 22 MINUTES 06 SECONDS WEST,
PARALLEL WITH THE WEST LINE OF THE NORTHEAST QUARTER OF THE NORTHEAST
QUARTER OF SAID SECTION 35, A DISTANCE OF 245.00 FEET, TO AN EXISTING IRON
PIPE; THENCE NORTH 89 DEGREES 50 MINUTES 27 SECONDS WEST, PARALLEL WITH
THE NORTH LINE OF THE NORTHEAST QUARTER OF SAID SECTION 35, A DISTANCE OF
655.00 FEET, TO A POINT ON THE WEST LINE OF THE NORTHEAST QUARTER OF THE
NORTHEAST QUARTER OF SAID SECTION 35; THENCE SOUTH 00 DEGREES 22 MINUTES
06 SECONDS WEST, ALONG THE WEST LINE OF THE NORTHEAST QUARTER OF THE
NORTHEAST QUARTER, A DISTANCE OF 167.53 FEET, TO THE SOUTHWEST CORNER OF
THE NORTHEAST QUARTER OF THE NORTHEAST QUARTER; THENCE SOUTH 89

NORTHEAST QUARTER OF THE NORTHEAST QUARTER, A DISTANCE OF 1311.46 FEET,
TO THE SOUTHEAST CORNER OF THE NORTHEAST QUARTER OF THE NORTHEAST
QUARTER; THENCE NORTH 00 DEGREES 14 MINUTES 06 SECONDS EAST, ALONG THE
EAST LINE OF THE NORTHEAST QUARTER OF THE NORTHEAST QUARTER OF SAID
SECTION 35, A DISTANCE OF 412.24 FEET, TO THE POINT OF BEGINNING.



THE TRACT CONTAINS 8.72 ACRES AND IS SUBJECT TO EXISTING ROAD EASEMENT AND OTHER
EASEMENTS OF RECORD, IF ANY.

2. That the Town Board of the Township of Great Bend and the City Council of the City of

Windom, upon passage and adoption of this resolution and upon the acceptance by the
Minnesota Office of Administrative Hearings/Municipal Boundary Adjustments, confer
jurisdiction upon the Minnesota Office of Administrative Hearings/Municipal Boundary
Adjustments Agency over the various provisions contained in this Agreement.

. That these certain properties, which abut the City of Windom, are presently urban or

suburban in nature or are about to become so. Further, the City of Windom is capable of
providing services to this area within a reasonable time, and the annexation is in the best
interest of the area proposed for annexation. Therefore, these properties would be
immediately annexed to the City of Windom. '

. Upon annexation, the City intends to zone the area as R-3.

5. The Town of Great Bend and the City of Windom agree that no alteration of the stated

boundaries of this designated area is appropriate. Furthermore, each party agrees that no
consideration by Minnesota Office of Administrative Hearings/Municipal Boundary
Adjustments is necessary. Upon receipt of this resolution, passed and adopted by each
party, the Minnesota Office of Administrative Hearings/Municipal Boundary
Adjustments Agency may review and comment, but shall, within thirty (30) days, order
the annexation in accordance with the terms of this joint resolution.

Approved by the Town of Great Bend this "% __ day of eb. 2010,

Town of (;eajend '
By: / V‘Z"' N
Town Board Chair

BYQM . TM

ToGh Board Clerk

Approved by the City of Windom this day of , 2010.

ATTEST:

City of Windom

By:

Kirby G. Kruse, Mayor

Steve Nasby, City Administrator



Ci of Win Staff Report

To: Mayor and Windom City Council

From: Aaron Backman, EDA Executive Director
Date: February 11, 2010

Council Meeting Date:  February 16, 2010

Item Title/Subject: 2009 EDA ANNUAL REPORT

Pursuant to Minnesota Statutes, the EDA is required to provide a report of its activities for
each calendar year.

The EDA Board of Commissioners has approved the 2009 EDA Annual Report and has
directed me to submit this report to the City Council.

Attached is the 2009 Annual Report of the Economic Development Authority of Windom for
your review.

Should you have any questions, please do not hesitate to contact me. | will also be present
at the February 16, 2010, City Council Meeting to answer any further questions you may
have concerning the report.

Requested Action: Accept the EDA’s 2009 Annual Report.

Respectfully submitted,

Lo 2. Luihmor

Aaron A. Backman, EDA Executive Director

AAB:mah
Attachments



ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
2009 ANNUAL REPORT

TO: MAYOR AND CITY COUNCIL
FROM: AARON BACKMAN, EDA EXECUTIVE DIRECTOR
DATE: FEBRUARY 11, 2010

The year ending December 31, 2009, presented the Economic Development Authority with some
interesting challenges. In 2009, the Windom EDA continued to actively promote economic growth and
vitality in the Windom area through its support of the expansion of existing businesses and its efforts
in marketing the area to business prospecis.

The EDA officers were elected on January 12, 2009. The Members of the Authority during 2009
were:

President - Trevor Slette (At-Large Member)

Vice President - Juhi Erickson (At-Large Member)
Secretary/Treasurer - Nestor Paim (At-Large Member)
Commissioner - Corey Maricle (City Council Representative)
Commissioner - Bob Messer (City Council Representative)
WADC Liaison - ‘Sally Larson {Non-Voting Liaison)

Mayor (Council Liaison) -  Kirby Kruse {Non-Voting Liaison)

On February 9, 2009, the EDA Board approved the following Strategic Goals for 2009:

Strategic Goal 1: Recruit a manufacturing, distribution or other commercial business to locate
in the North Windom Industrial Park.

Action Steps:

1) During January begin discussions with representatives of RLK-Kuusisto, a Minnetonka-
based company that provides Development Engineering assistance for municipalities. The EDA
would seek assistance from RLK in planning for and funding infrastructure for the new industrial park.
The goal would be to plan for an initial business to occupy a building of at least 20,000 sq. ft. on the
southern end of the park.

2) The EDA will continue to respond to local businesses, inbound telephone calls, Internet
inquiries, and referrals. The Authority will periodically review marketing efforts to assess the
effectiveness of these activities.

3) The Authority will continue to follow-up on business leads generated by the Eau Claire
consultant, 3D Strategies. The outbound direct marketing campaign was undertaken in the first
quarter of 2008 and targeted prospects for the Spec Building and the industrial park.

4) The Authority will work closely with the Minnesota Department of Employment & Economic
Development (DEED) regarding prospects they provide to the Windom EDA.

5) The EDA will work with other City Departments to complete the Sykora Addition sewer
extension project. This project is scheduled to be included in the bidding specs for the 2009 Public
Works/Street Project.

Actions Taken in 2009: On February 9, 2009, Vern Swing from RLK-Kuusisto and Jodi Ruehle from
the Tinklenberg Group made a presentation to the EDA Board concerning services they could provide
to assist with identifying and applying for federal grants. The possible funding sources included the
federal stimulus bill and annual federal appropriations. These funds would be used for installation of
infrastructure at the North Windom Industrial Park. In February 2009, the EDA entered into an
agreement with The Tinklenberg Group which was ratified at the March 2009 Meeting. An application
was submitted to Congressman Walz's Office. Information was also provided to other Congressional
officials. Congressman Walz and members of his staff met with the EDA Board on April 8, 2008, as
part of a bus tour of various Windom sites, including the North Windom Industrial Park. The EDA was




advised that Congressman Walz would be focusing on possible stimulus funding for expansion of
broadband facilities in the area surrounding Windom.

In 2009, the EDA responded to all inquiries received and also interacted with prospects at
conferences and trade shows. Additional contacts were made to leads generated by 3D Strategies
marketing campaign. The EDA communicated with DEED representatives regarding possible leads
and exchange of information.

The Sykora Addition sewer extension project was completed in 2009. The EDA contributed funds for
the extension from the south side of Highway 71 under the highway. This extension was the first step
toward future extension of the City’s sewer system to the North Windom Industrial Park.

Strategic Goal 2: Explore with Toro a Phase |l Expansion Project of the EDA’s Spec Buiiding
in the Carl Schneider Industrial Park.

The 2008 goal of the EDA was to sell or lease the 28,000 sq. ft. Spec Building at 1925 North Redding
Avenue. On October 27, 2008, the EDA Board approved the lease of the entire building to The Toro
Company. During November and December, the EDA undertook leasehold improvements. The
building was occupied in the second half of December. Toro has expressed an interest in additional
building space onsite in 2009.

Action Steps:

1) The Authority will explore the feasibility of a building addition on the north side of the EDA's
Spec Building. 1t is anticipated that, at a minimum, the addition would be 15,000 sq. ft.

2) The EDA will work with Toro staff concerning the specifications for any building expansion.
A competitive bid process with area contractors would be undertaken during the first half of 2009.

3} The Authority will consider various funding options for the building project including, but not
limited to, the Minnesota Community Capital Fund, bank and other private financing.

4) The EDA will work with Toro to renegotiate lease terms and rates based upon the cost of
the expansion.

Actions Taken in 2009: Staff from Toro expressed an interest in pursuing a 19,500 square foot
addition to the EDA Spec Building. Following numerous communications with Toro representatives,
the EDA secured estimates for preparation of plans and specifications for a building expansion
project. On August 17, 2009, the EDA Board approved the retention of Langemeier Architects and
Jeffrey Zabel, P.E. to prepare plans and specifications for a proposed 19,500 square foot addition to
the EDA Spec Building. On September 28, 2009, the EDA Board approved the plans and specs and
authorized the advertisement for bids. The bids were opened on October 19, 2009, and the EDA
Board awarded the contract, including alternates, in the amount of $710,700 to Gosewisch
Construction of Mankato. The bid award was contingent upon the EDA securing acceptable financing
within a period of sixty (60) days from the bid opening and also approval of the third-party lease by the
EDA Board with notice to the General Contractor of said approvals. On December 14, 2009, the EDA
Board approved the proposal for construction financing submitted by Bank Midwest. Negotiations had
been ongoing with Toro representatives since the Summer of 2009. However, no lease had been
finalized by December 18, 2009, and the EDA authorized the release of the bids submitted by the
contractors and Bank Midwest's financing proposal. Toro representatives advised that they were
continuing to review the space requirements for the Windom operations and this review should be
completed by the Spring of 2010. In December, 2009, Toro entered into the second-year lease for the
existing EDA Spec Building.




Strategic Goal 3: Sell the remaining Spec Home in the River Biuff Estates Subdivision.

Action Steps:

1} Early in 2009 the EDA will review the status of the spec home at 427 Sixth Avenue in terms
of pricing.

2) As the Authority did in 2008 with the sale of the house at 325 6™ Avenue, the EDA will
continue to respond to inquiries concerning the spec home and staff will continue to show the home to
prospective buyers.

3) The EDA will increase publicity concerning the home, especially beginning February and
March, as the Spring housing season approaches. This could include hosting another open house for
the property.

4) Increase promotion of available financing assistance with local realtors and increase direct
marketing by providing information to local employers.

5) Consider the possibility of basic improvements to the lower leve! of the home to enhance
the home’s sale potential.

Actions Taken in 2009: in 2009, the house was shown numerous times by both the EDA and local
realtors. The EDA maintained contact with local realtors and continued to provide written and verbal
information concerning available financing options. Pursuant to realtors’ comments, one of the
continuing challenges to the sale of this house is the unfinished lower level. The EDA continued to
promote the home through numerous advertising opportunities. Additional options will be considered
in 2010.

Strategic Goal 4. Implement marketing activities directed towards businesses in the region to
create interest and heighten awareness of the community’s opportunities and potential.

Action Steps:

1) The EDA will continue to evaluate the effectiveness of signage pertaining to its buildings
and land and the placement of advertising on billboards on regional highways.

2) The Authority will update its sign along Highway 60 that fronts the Windom Area Hospital,
and will consider the placement of a new entrance sign for the community on the north side of fown.

3) The EDA will review and update website information pertaining to properties in Windom and
economic development programs for businesses. This would include related information on the city’s
website, the state’s MNPRO website, and creation of a new “Windom Connects” website for the EDA.
The proposed time frame for implementaticn of these website updates is 60 to 90 days. In addition,
the EDA will feature the “Windom Connects” byline and logo in its promotional materials and
advertising.

4) The Authority will continue to respond to local businesses, inbound {elephone calls, Internet
inguiries and referrals.

Actions Taken in 2009: The EDA re-evaluated the effectiveness of advertising billboards located
along Highway 60 and Interstate 90. Based on the number of inquiries generated and the reduction in
Local Government Aid (LGA), the EDA chose to forego renewing the options on these billboards.

Also due to the reduction in LGA, plans for upgrading of the sign along Highway 60 and construction
of a new entrance sign were delayed. Website information was reviewed and the State’s MNPRO
website was continually updated. The “Windom Connects” byline and logo were used in the EDA’s
business advertising. The Executive Director continued to contact local businesses and the EDA
responded to numerous inquiries by telephone, correspondence, and e-mail.

Strategic Goal 5: Work with PM Windom to consider and evaluate the Landform Study’s
Wastewater Treatment Plant’s options.

PM Windom is pursuing new markets for its products, including the European Union. The Windom
EDA is supportive of PM Windom’s expansions that enhance their operations and increase
productivity. An important need is to address wastewater issues that would arise from adding a shift

3



or increased service demand. During 2008 the EDA contracted with Landform, a company from
Minneapolis that specializes in wastewater issues. Landform has been assessing both the City’s and
PM’s wastewater systems. Early in 2009 Landform will provide a report to the EDA that outlines two
options for upgrading the existing wastewater systems.

Action Steps:

1) Once the Landform study is completed, the EDA will provide copies to City staff and PM
Windom representatives. The EDA Board will review the report.

2) In the first quarter of 2009 a joint meeting of City and PM staff will be held to discuss the
report’s findings and recommendations.

3) The feasibility of any wastewater project will be considered by the Windom Utility
Commission. Based upon those discussions and other feedback, the EDA will pursue assistance
from State agencies concerning the funding and implementation of wastewater improvements.

4) The EDA staff and other City staff will seek to work with PM Windom staff regarding system
upgrades.

Actions Taken in 2009: in early 2008, Landform completed its study of the Windom wastewater
treatment plant and wastewater treatment cperations currently in place at PM Windom. Landform
prepared its report which was presented to the EDA Board on April 9, 2009. The afternoon of April 9,
2009, the report was presented to representatives of PM Windom. PM Windom then submitted a
response to Landform’s Report. In May, Landform submitted a suppiemental response to the
engineers retained by PM Windom. Later in the Summer of 2009, the officials at PM Windom took
initial remedial steps concerning the operation of the DAF unit and dredging of one of the lagoons. ltis
anticipated that PM Windom will be continuing to address this issue as the renewal period for MPCA
permits approaches in 2010.

There are indications that some segments of the economy are beginning to experience the early signs
of recovery. In early 2010, the EDA is already providing technical assistance to various new
prospects and iooks forward o a progressive 2010.

AAB:mh



Southwest Minnesota Region
Health Care Organization Mutual Aid Compact

This Compact is made and entered into as of this __day of by and between Health Care
Organizations located in the sixteen county Southwest area of the State of Minnesota, as listed in
Exhibit A.

RECITALS
WHEREAS, this compact is not a legally binding contract but rather this Compact signifies the
belief and commitment of the undersigned Organizations, that in the event of a disaster, the
medical needs of the community will be best met if the undersigned Organizations cooperate
with each other and coordinate their response efforts accordingly.

WHEREAS, the undersigned Organizations desire to set forth the basic tenants of a cooperative
and coordinated response plan in an event

NOW THEREFORE, in a consideration of the above recitals the undersigned Organizations
agree as follows:

ARTICLE I
COMMUNICATION BETWEEN THE UNDERSIGNED
ORGANIZATIONS DURING AN EVENT

The undersigned will:

e Communicate and coordinate efforts to respond to a disaster via their Liaison Officers, Public
Information Officers, (P1IO) and Incident Commanders, (IC) primarily.

e Receive alert information regarding any disaster or special incident with notification by the
Multi-Agency Center (MAC) or Regional Healthcare Preparedness Coordinator (RHPC)

e Communicate with each other’s Emergency Operation Center (EOC) by phone, fax, email,
etc and will maintain radio capability to communicate.

e Utilize a Joint Public Information Center (JPIC) during a disaster to allow their P10 to
communicate with each other and release consistent communication to media
educational/advisory messages. Each undersigned should designate a (PIO) who will be the
liaison with the MAC. Depending on the event, this may be coordinated through the
Minnesota Department of Health, Minnesota Division of Emergency Management, MAC or
RHPC, etc.

o Participate in MNTrac applications as administrated and prescribed through MDH to assist in
improving collaboration and response during tests, drills, and actual events



ARTICLE II
ONGOING COMMUNICATION

The undersigned will:

Meet 9-12 times a year, under the auspices of the Southwest Region Emergency
Preparedness Team, (SWEPT) to discuss continued emergency response issues and
coordination of response efforts.

Identify Primary Point of Contact (PPC) and back-up individuals for ongoing communication
purposes. These individuals will be responsible for determining the distribution of
information within their organization.

The undersigned will have some communication with SWEPT contacts.

ARTICLE III
FORCED EVACUATION OF AN UNDERSIGNED ORGANIZATION

If a disaster affects an undersigned Organization(s) forcing partial or complete evacuation,
the other undersigned Organizations agree to participate in the distribution of patients from
the affected Organization, even if this requires activating emergency response plans at any
other receiving location.

In the event of an anticipated evacuation, transportation arrangements will be made in
accordance with the affected organization in a usual and customary practice. A Southwest
Resource List may be used by the affected undersigned organization to help arrange
transportation resources.

ARTICLE 1V
OFFSITE CARE AND CASUALTY COLLECTION LOCATION

An offsite care site and/or casualty collection location may be required in an event of a
disaster overwhelms one or more Southwest area Organization’s capacity and capabilities.
The undersigned may be asked to contribute volunteer staff to an offsite care site or casualty
collection location on an urgent basis, subject to availability through Emergency Systems for
Advance Registration of Volunteer Health Professional (ESAR-VHP). Minnesota State
Laws (Minn. Stat. 12.22) provides that individuals will not be held lLiable for acts or
omissions committed while serving as emergency or disaster volunteers if:

1. They were acting within the scope of their volunteer responsibilities;

2. They were properly licensed, certified, or authorized by the appropriate authorities for
the activity or practice by the State of Minnesota, and the activities or practice was
undertaken within the scope of their volunteer responsibility
The harm caused is not the result of willful or criminal misconduct, gross negligence,
reckless misconduct or a conscious flagrant indifference to the rights or safety of the
person harmed.

(VS ]



Workers Compensation Insurance will be provided by MDH to cover the MRC (Minnesota
Responds Corps) volunteers through the Risk Management Division of the Department of
Administration.

If available. each undersigned will provide volunteer personnel consisting of specific medical
and supportive personnel within 24 hours to staff the offsite care facility or casualty
collection area. Health Care Teams and other supportive staff may include physicians, mid-
level providers, registered and licensed practical nursing staff, emergency medical
technicians and paramedics, medical assistants, laboratory and radiology technologists,
business office, registration, and medical records personnel to name a few. These volunteer
support personnel will function as a unit at the offsite care site or casualty collection location.
Each undersigned will contribute personnel, if available, as requested by the coordinating
incident manager of the emergency and/or disaster through the (MAC) or (RHPC) or County
Emergency Manager.

ARTICLE V
STAFF, MEDICAL SUPPLIES, AND PHARMACEUTICAL SUPPLIES IN AN EVENT

o In the event of a disaster, when patient care staff are in surplus at one of the undersigned
- Organizations and lacking at another, all undersigned Organizations with a surplus may
share staff to help ensure that hospital beds in the lacking Organization(s) are adequately
staffed during the emergency/disaster.

¢ In the event that needed supplies are in surplus at one of the undersigned Organizations
and lacking at another, all undersigned Organizations with the surplus may share supplies
to help ensure that patients in the lacking Organization(s) recetve necessary treatment
during an emergency/disaster.

e Costs for all materials and supplies provided to an Organization by another, shall be the
responsibility of the recipient Organization at a rate equal to replacement cost for such
material or supply, supported by proper documentation.

¢ The above staff and supply sharing will occur in cooperation between the incident
commanders at the involved undersigned Organizations.

ARTICLE VI
MISCELLANEOUS PROVISIONS

e This Compact together with the attached exhibits constitutes the entire Compact between
the undersigned Organizations.

e Equipment which is placed at cach Organization are assets that belong to SWEPT and
may be requested by the RHPC during an incident

¢ Amendments to this Compact must be in writing and signed by the participating
Organizations.

e An undersigned Organizations may at anytime terminate its participation in the Compact
by providing sixty-day (60) written notice to the SW RHPC.

(¥



EXHIBIT A

The region includes the following counties: Big Stone, Swift, Kandiyohi, Lac Qui
Parle, Chippewa, Yellow Medicine, Renville, Lincoln, Lyon, Redwood, Pipestone,
Murray, Cottonwood, Rock, Nobles, and Jackson.



EXIBIT B
DEFINITION OF TERMS

Disaster: situation in which an incident’s resource requirements exceed available resources

EOC: The physical location at which the coordination of information and resources to support an
incident.

HEALTHCARE FACILITY: The definition of an Organization in this compact includes, but not
limited to- hospital, clinic, individual physician practice, emergency medical service, mental health
facility, and long term care facility.

JPIC: joint public information center delivers consistent information to the public

MAC: Multi-Agency Center- The combination of personnel, facilities, equipment, procedures, and
commurnication integrates into a common system

MRC: Medical Reserve Corps- a health volunteer registry within a database to assist in a public health
response

MNTrac: Minnesota system for Tracking Resources, Alerts, and Communication is a database driven,
password protected web application. It has been designed to track bed capacity, pharmaceuticals, and
resources

OFFSITE CARE SITE: An established area to provide ongoing patient care in a non-hospital
environment, primarily to serve as austere care overflow bed space during an epidemic or other prolonged
emergency situation with mass casualties.

Organization: in this compact includes, but not limited to- hospital, clinic, individnal physician
g p ¢ P phy:
practice, emergency medical service, mental health facility, and long term care facilities.

RHPC: Regional Healthcare Preparedness Coordinator —organize regional preparedness activities and
serve as an information clearinghouse.

SWEPT: Southwest Emergency Preparedness Team

W



Southwest Minnesota Region
Health Care Organization Mutual Aid Compact
Signature Page

As a representative of the Ambulance Serviee, I
acknowledge the contents of the Regional Compact and agree to its contents.

Signature, Role

Ambulance Service

Date



MUTUAL NON-DISCLOSURE AGREEMENT

T \dara

Technologies

THIS AGREEMENT, made effective as of the 1% day of February, 2010, by and between Adara Technologies Inc., with business
office at 123 Yorkview Drive, Toronte, ON M2R 1J9 AND City of Windom having a placs of business at 443 10" Street, Windom, MN

56101,

The parties have a mutual interest in collaboration of a strategic, technical and/or sales and marketing nature refating to the design and
deployment of networks and launch of video services in the broadband cable, IPTV andfor telecommunications market (hereinafter
"PURPOSE"). It is expecied that the panigs may disclose proprietary or confidential infarmation to each other. In order to facilitate the
PURPOQSE and induce the partfes to disclose and accept such information, the parties agree as follows:

1) "Confidential  Information" means all data and
information (i} in written, machine readable or other tangible
form marked as Confidential, Proprietary or words of similar
meaning, or (i) obtained by the Receiving Party through
observation or examination of the foregoing data, information or
material, or (iii} disclosed orally or visually, which is indicated as
Confidential or Proprietary when communicated io the Receiving
Party and reduced to and identified as confidential in writing
within twenty (20) days of such oral disclosure. Each party
acknowledges and agrees that the Confidential Information has
been and is being developed by the disclosing party through the
expenditure of substantial time, effort and money and s a
valuable proprietary asset of the disclosing party. Each party
represents and warrants that it has the legal right to disclose to
the receiving party any and all information related ic the
PURPOSE and any additional disclosure of data pursuant to this
Agreement or any written extensions thereof.

2) The receiving party will treat and  safeguard
Confidential Information of the other party with the same
standard of care (but at least a reasonable standarg of care) that
the receiving party employs for its own Confidential information
and shall not, without the pricr written approval of the disclosing
patty, (a) disclose any Confidential Information to a third party,
(b) use Confidential Information in any way for the benefit of any
third parties, and/or (c) use Confidential Information in any way
other than for PURPOSE. The receiving party will imit access
to Confidential Information to only those employees who have a
need to know of such Cenfidential Information in order to
accomplish the above specified PURPOSE and who are aware
of and have agreed to abide by the relevant provisions of this
Agreement.

3} However, Confidential Information does not include,
and no cbligation is imposed on, information which:

i Is already in or subsequently enters the public domain
threugh no fault of the receiving party;

iil Is supplied by the disclosing party to angther party
without a duty of confidentiality to the disclosing party;

ii. Is known to the receiving party or is in its possession (as
shown by tangible evidence) prior to receipt from the
disclosing party;

iv. Is developed independently by the receiving party (as
shown by tangible evidence) by persons who have not
had, either direcily or indirectly, access to or knewledge
of Confidential Information of the disclosing party;

v, Is lawfully received by the receiving party from another
party without a duty of confidentiality to the disclosing
party; or

vi. Is disclosed pursuant to the corder or requirerments of a

governmental  administrative  agency  or  other
governmental body provided that such disclosure is
pursuant to a protective order and the disclosing party
has been notified of such a disclosure request in
advance.

4) All  Confidentia! Information, unless cotherwise
specified in writing, shall remain the property of the disclesing
party, and shafl be promptiy returned to the disclosing party at its
request or destroyed after the receiving party's need for it has
expired, and in any event, upon termination of this Agreement.

5) This Agreament shall last until and cover information
received by & receiving parly until cne year from
commencement date. Nonetheless, all dufies of confidentiality
and non-use shall extend until three years from date of
termination.

6) Nothing in this Agreement shall be construed as
graniing either party any license, or obligating either party to
take any license, under any invention, trade secret, patent,
copyright, trademark, mask work or other intellectual propery
right of the other party. The receiving party may not reverse-
engineer, decompile, or disassemble any product or software
disclosed io the receiving party hereunder. The terms of this
Agreement shall not be construed fo limit in any way receiving
party's right 1o independently develop products without use of
the Confidential information.

7y Nething in this Agreement or anything done in
connection herewith shalt be construed as obfigating either party
to purchase any technology, products, parts, or services from
the other party.

8} For the purposes of all communications and
transmittais of Confidentiat Information under this Agreement,
the respective authorized representative of the parties, subject
to change upon written notice, are:

City of Windom

Attn: Dan Olsen
443 10" Street

Adara Technologies Inc.

Altn: Joseph D. Nucara
123 Yorkview Drive
Toronto, ON M2R 1J9 Windom, MM 56101

T: +1 905-330-0208 T. +1 507-832-8007
E: joseph.nucara@adara-techcom E: dano@windomnet.com

9) The parties may not assign this Agresment without
prior written permission of the other party, provided that Adara
Technolegies Inc. may assign its rights to any affiliate of Adara

Technologies Inc..

10} This Agreement shall ba construed and governed

in accordance with the laws of the Province of QOntario and

the parties further attorn to the jurisdiction of the courts in

that Province. The parties confirm that they have requested
that the Agreement and all documents related thereto be drawn
up in the English language. Les parties confirment avoir exigé
que ce contrat et tous les documents s’y rapporiant soient
redigés en anglais seulement.
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11) If any provision of this Agreement is declared void or
unenforceable, such provision will be severed from this
Agreement, and the balance of the Agreement will remain in full
force and effect.

12) There are no understandings, agreements or
representations, express or impliad, not specified herein. This
Agreement may not be amended except by mutual agreement in
writing.

13) In no event shall ejither party be liable to the other for
any indirect, special, incidental or consequential damages,
whether arising in tont {including negligence), contract or
otherwise, that stem from any use of any Confidential
Information, even if the receiving party has advised the
disclosing party of the possibility of such damages. Neither
party will be liable to the other for any such damages for its
performance or failure to perform under this Agreement,

143 Although the Confidential Information  contains
infarmation which both Parties believe to be relevant for
evaluation of the Purpose, each Party acknowledges that the
disclosing party makes no express or implied representation or
warranty as to the accuracy or completeness of the Confidential
Information disclosed, except as may be otherwise agreed in
writing between the parties. The disclosing party shall have no
liability to the receiving party or any other person, relating to or
arising from the use of the Confidential Information, or for any
errors therein or omissions therefrom, and each Party assumes
fuli responsihility for all conclusions such Party derives from the
Confidential Information, except as may be otherwise agreed in
writing between the Parties. Nothing in this Agreement shall be
construed as obligating a Party to provide, or to continue to
provide, any information to any person.

15) The receiving party shall be fully responsible for any
breach of this Agreement by its employees, agents or any third
parties.

16) Any breach of this Agreement by receiving party could
cause the disclosing party immediate and ireparable injury for
which monetary damages would be inadequate and impossible
to ascertain. Accordingly, upon breach or threatened breach of
this Agreement, the disclosing parly shall have the right fo seek
temporary relief in addition to monetary damages. The receiving
party agrees that no serious harm will result to receiving party
from such equitable relief, and therefore, receiving party waives
any bond which might be required.

17) Should it become necessary for the disclasing party to
institute legal proceeding as a resuli of the breach of this
Agreement by receiving party, the disclosing party, to the extent
successful, shall be entitled to have and recover from receiving
party the cost of such legal proceeding including reasonable
attorney's fees and expenses in addition to any and all relief
otherwise available. either at law or in equity.

18) Nothing in this Agreement or anything done in
connection herewith shall be construed as obligating either party
to purchase any technology, products, parts, or services from
the other party.

19) Each party understands that the other party may
currently or in the future be developing information internally, or
receiving information from third parties that may be similar to the
Confidential information. Accordingly, nothing in this Agresmeant
will be construed as a representation or inference that either
party will not develep products, or have products developed for
it, or enter into joint wventures, alliances, or licensing
arrangements that, without viclation of this Agreement, compete
with the products or systems embedying the Confidential
Information.

IN WITNESS WHEREOF, the partics have exacuted this Agreement in duplicate originals or via electronic and/or facsimile transmission

effective as of the date first above written.

Adara Technologies Inc.

Adara Technologies Inc.
123 Yorkview Drive
Toronto, ON M2R1J9

T. +1 315-374-5111
E: joseph nucara@adara-tech.com

{/’"‘\\w _i» iﬁ
By: . h%»ﬁ@ I

' ;
Name: _ﬁbsep‘ﬁ" D. Nucéijf;l
Title: |&EO & Co-founder

[

City of Windom

City of Windom
443 10th Street
Windom, MN 56101

T: +1507-832-8007
E: dano@windomnet.com

By:

Name: Dan Oisen
Title:  Operations Manager




ORDINANCE NO. 134, 2" SERIES

AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA
AMENDING CITY CODE CHAPTER 9,
ENTITLED “PARKING REGULATIONS”

THE CITY COUNCIL OF THE CITY OF WINDOM, MINNESOTA, DOES
ORDAIN:

SECTION 9.30 EMERGENCY IS HEREBY AMENDED TO READ:
Section 9.30 Snow Emergency.
Subd. 1. Definitions.

A. Snow Emergency — for purposes of this Section, the term “snow
emergency”’ means a condition created on City streets because of the presence of snow,
freezing rain, sleet, ice or snow drifis thereon, or other natural phenomenon which create
or are likely to create hazardous road conditions or impede or likely to impede the free
movement of fire, health, police, emergency or other vehicular traffic when the same
have been duly declared by the Mayor, City Administrator or Chief of Police.

B. Snow Emergency Routes — The City Council may from time to time
designate by resolution certain snow emergency routes upon which no parking shall
be permitted during a snow emergency as set forth elsewhere herein. Upon
designation of snow emergency routes by the Council, a public notice shall be
published in the official newspaper identifying such routes. Such notice shall be
posted in City Hall, 444 9™ Street, Windom, Minnesota.

C. Street — includes all streets, avenues, alleys or other public ways in the
City of Windom.
D. Vehicle — includes all motor vehicles, trailers of all kinds, and

contrivances of any kind being moved on wheels.

E.  Business District — The streets in the business district of the City of
Windom, as used in this section, are hereby defined as follows:

¢ 10™ Street from 5™ Avenue east to 1% Avenue;
o 9" Street from 5™ Avenue east to 15 Avenue;

o 4" Avenue from 8" Street north to 11™ Street;
o 3" Avenue from 8™ Street north to 11" Street



Subd. 2. Rules and Regulations,

Rules and regulations relating to snow removal shall be in accordance with the
uniform policy promulgated by the City. Such regulations shall be posted in the office of
the City Administrator, and further notice may otherwise be given as the Council may

direct,

Subd. 3. Unlawful Acts,

A.

During a snow emergency, it is unlawful to park or leave standing any vehicle
upon a snow emergency route designated and duly sign-posted as such.

During a snow emergency, it is unlawful to park or leave standing any vehicle
upon a street on which parking has been restricted by the declaration of a
SIOW emergency.

Subd. 4 Parking Vehicles to Facilitate Snow Removal

A.

Other than parking in business district, in the event that a “snow
emergency” has been issued, the parking of vehicles on the streets in the
City on odd-numbered dates shall be allowed only on sides of the streets
which have buildings or tax parcels with addresses ending in an odd
number and on those dates parking shall be prohibited on the sides of the
streets which have buildings or tax parcels with addresses ending in an
even number. During the same time period, the parking of vehicles on
the streets in the City on even-numbered dates shall be allowed only on
the sides of the streets which have buildings or tax parcels with addresses
ending in an even number and on those dates parking shall be prohibited
on the sides of the streets which have buildings or tax parcels ending in
an odd number.

Parking in Business District During Snow Removal Period — On streets in
the business district, as herein defined, no person shall park any vehicle
during a snow emergency, as herein defined, on the side of the streets
where signs have been posted by authorized City agents under authority
from the City Council designating “No Parking During Snow
Emergency” by reason of snow removal operations, which no parking
rule shall begin at 2:00 a.m., as herein provided, and shall terminate on
that part of the street after 6:00 a.m.

This section shall not apply if City signs direct that parking should occur
in a different way on any street.

No vehicle shall be parked upon any street, alley, publicly-owned parking
facility or right-of-way outside of the designated parking lanes so as to



block the removal of snow from any such street, alley, publicly-owned
parking facility or right-of-way.

E. Violation of this section shall be a petty misdemeanor and shall be
grounds for any police officer to remove the vehicle as authorized by
Section 9.23.

EFFECTIVE DATE OF ORDINANCE. This ordinance becomes effective from and
after its passage and publication.

Adopted by the City Council of the City of Windom, Minnesota, this 16™ day of
February, 2010.

Kirby Kruse, Mayor

ATTEST:

Steve Nasby, City Administrator

1" Reading: February 2, 2010

2" Reading: February 16, 2010
Adoption:  February 16, 2010
Published:  February 24, 2010



2010
OFFICER / TRUCK CAPTAIN LISTING

OFFICERS HOME WORK CELL
35 CHIEF Dan Fossing 831-1401 331-1401 822-1098
54 st ASST. Dan Ortimann 831-1364 831-3050 8§22-4249
33 2nd ASST. Mark Marcy 831-2594 832-8255 822-088>
52 3rd ASST. Roger Winker 831-3857 831-8034 822-1603
TRUCK CAPTAINS
UNIT 20 Mark Stevens B31-2165 831-8034 822-2593
UNIT 21 Kjell Turner 831-0136 831-4938 822-1383
UNIT 22 Daric Zimmerman 830-0335 8§31-4450 830-0335
UNIT 23 Preston Rossow 831-1670 831-6151 822-1436
UNIT 24 Ben Derickson 831-5317 520-9003
UNIT 25 Lonay Volian 831-5381 831-3131
UNIT 26 Tom Voth 831-4911 831-6137 822-1002
BOAT RESCUE
Capt. Brady Lyons 822-2382 831-3333
SIX WHEELER
Capt, Brady Lyons 822-2382 831-3333
S.C.B.A.
Lead Jordan Bussa 831-5542 612-790-0955
Co-Lead Daric Zimmerman 830-0335 831-4450 8300333
Tom Voth 831-4911 831-6137 822-1002
Ben Derickson 831-5317 920-9003
Jeremy Lund 831-0095 831-2703 605-254-8811
Brady Lyons 822-2382 831-3333
HazMat/Light Trailers
Capt. Jordan Bussa 831-5542 831-1375 612-790-0955

Chdata\firedepartmentwaster\wfd officer-truck captain listing 2006.doc
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WINDOM

Memo

To: Mayor and Council Members
From: Denise Nichols

CC: Steve Nasby

Date: 2/12/2010

Re: Annual City-Wide Spring Cleanup

As in prior years, | contacted Ron Gregg, Cottonwood County Engineer, to make a formal
request to the County Commissioners for a reduction of the County tipping fees for the
annual City-Wide Cleanup. The County Commissioners received the request and approved
reducing the fees by 50% for the event. The County will hill the tipping fees directly to the
City.

The two waste service providers (Waste Management and Hometown Sanitation) were each
contacted to provide a quote for the cost of services for the spring cleanup. instructions given
to the service providers were to submit a quote at a per ton rate and to supply available dates
for conducting the event. Attached you will find the proposals that were received.

Waste Management provided an hourly rate instead of a per fon rate. They were contacted
twice and given another opportunity to provide a proposal based on a per ton rate. However,
.arevised quote was never submitted.

Eagle Recycling has been contacted and will provide recycling services during the event.
They prefer May 1% & 8" but could be available for the 15™. Cost for each appliance will be
$10.00, 27" or smaller tv's $25.00, 27" or console tv's $35.00, computer monitors $25.00.

Requested Action: Select a waste service provider and dates to conduct the annual
City-Wide Cleanup event.

P.O.Box 38 « 444 Ninth Street + Windom, MN 56141 + Phone 507-831-6129 - FAX 507-831-6127
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WASTE MANAGEMERT

112 7™ Street South, St. James, MN 56081

January 29, 2010

Denise Nichols

City of Windom

PO Box 38
Windom, MN 56101

Dear Ms. Nichols:

Thank you for the opportunity to provide a proposal for the City of Windom’s spring cleanup. We have
included our proposal based on the landfill billing the City direct for disposal, and Eagle Appliance handling the
“white” goods.

Truck and Driver $90/hour + tax and 10%flat fuel surcharge
Helper $20/hour

We plan to hold the cleanup either the 1% and 2" Saturday in May OR the 2°! and 3™ Saturday in May — as
discussed.

We are anxious to further discuss our proposals with at your convenience and remain confident that we can look
forward to a long lasting relationship with the City of Windom.

Sincerely,

Matt Maes
Municipal Marketing Manager
507-380-2300



EANITATION BEBV

January 29, 2010

City of Windom

Steve Nasby, City Administrator
Windom City Hall

444 9™ Street

Windom, MN 56101

Dear Steve:

We are pleased to submit an offer to the City of Windom to provide services for the City-
Wide Cleanup on May 8" and 15™.

At the outset, we would like to thank you and the Council. The City of Windom was
instrumental in helping us get a new Windom business off the ground, and the City 1s still
our most valuable foundation customer as we work on growing a Windom-based
business. The City-Wide Cleanup has a big role in our growth plans, both in terms of
employees and equipment.

We also hope that over the last several months, we have been able to show you the
dedication we have to supporting this community, and to providing quality service.

The bid we have for the City-Wide Cleanup is very similar to the offer that we made on
August 17,2009, Our bid is $99.87 per ton.

We hope this bid is acceptable to you and we look forward to continuing to do business
with the City. Thank you again for your past support and for this opportunity.

Sincerely,

Tom White & Mike Johnson
Hometown Sanitation Services, LLC
Windom, MN 56101
507-832-8946



Date: 02/09/2010 Time: 11:39:50

Operator: Robin

CITY QF WINDOM

Page: 1

FM Entry - Invoice Payment - Department Report

Department Vendor Name

CITY OFFICE
CITY QFFICE

ELECTRIC FUND
STEVE NASEY

Description

UTILITY BILLING
EXPENSE

Total for Department 103

ELECTRIC FUND
VET'S WHOAR N'GO
Total

P & Z / BUILDING OFF
P & Z / BUILDING OFF

UTILITY BILLING
GAS
for Department 106

CITY HALL ELECTRIC FUND UTILITY EBILLING
CITY HALL JAY KUEHL SNOW REMOVAL
Total for Department 115
POLICE ELECTRIC FUND UTILITY BILLING
POLICE KENT F. KELLY EXPENSE
POLICE MII LIFE VEBA GRANT-C HILLESHEIM
POLICE VOYAGER FLEET SERVIC GAS
Total for Department 120
FIRE DEPARTMENT AMOCO OIL COMPANY GRS
FIRE DEPARTMENT ELECTRIC FUND UTILITY BILLING
FIRE DEPARTMENT QUEST TELEPHONE
FIRE DEPARTMENT SMOKE EATERS SUBSCRIPTION
FIRE DEPARTMENT VET'S WHOA N'GO GAS

Total

EMERGENCY MANAGEMENT ELECTRIC FUND

for Department 125

MATINTENANCE

Total for Department 130
STREET AMOCO OIL COMPANY GAS
STREET BLECTRIC FUND UTILITY BILLING
STREET ERICKSON OLL CO GAS
STREET QUEST TELEPHONE
STREET SCOTT'S SNOW REMOVAL SNOW REMOVAL
STREET VET'S WHOA N'GO GAS
STREET VOYAGER FLEET SERVIC GAS
Total for Department 140
PARKS ELECTRIC FUND UTILITY BILLING
PARKS ERICKSCN OIL CO GAS
Total for Department 165
Total for Fund 01
LIBRARY ELECTRIC FUND UTILITY BILLING
LIBRARY JAY KUEHL SNOW REMOVAL
Total for Department 171
Total for Fund 03

2009 STREET IMP PROJ EHLERS & ASE0OC.,
Total

INC CONTINUING DISCLOSURE RE
for Department 158

Amount

324.12%

56.64
133.71
150.35*

613.02
15. 040
628.02*

&7
234
275.00
150.73

728.31%

.80
.78

59.
26.
8.
196.00
£3.25
404,23+

21
21
86

11.51
11.51%*

570,
4,709,
816,
58.
375.
1,026,232
12%.65
7,486,99%

654
g1
&1
86
Go

17.27
45.33
62.80*

9,836,13%

351.3%

15.00

366,35%

366 .39%

439.29
433,28



Date: 02/09/2010

bBepartment

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE

MULTI-PURPOSE BUILDI
MULTI-PURPOSE BUILDI

SCDP

EDA LINDAMAN REV LOA

LIQUCR
LIQUCR

WATER
WATER
WATER
WATER
WATER

ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

Time: 11:39:50

CI

Cperator: Robin

TY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name

Total for

ELECTRIC FUND

QUEST

LLAN REMPEL

VET'S WHOA N'GO
Total for

Total for
BELECTRIC FUND
RIVER BEND LIQUOR

Total for

Total for

Description

Fund 09

UTILITY BILLING
TELEPHCNE
EXPENSE
GAS
Department 176

Fund 13
UTILITY BILLING
MERCHANDISE

Departmenr 177

Fund 14

SW MN HOUSING PARTNE GRANT DRAW #2

Total for Department 1a3

Total for Fund 17

EHLERS & ASSOC., INC CONTINUING DISCLOSURE RE
Total for Department 178

Total for Fund 31
ELECTRIC FUND MAINTENANCE
ELECTRIC FUND UTILITY BILLING
Total for Department 180

Total for Fund 60

UTILITY BILLING
BILLING CONTRACT SERVICE

ELBCTRIC FUND
H P SUDS CLUB, LLC.
MIDWEST WIRELESS TELEPHONE
QUEST TELEPHONE
VOYAGER FLEET SERVIC GAS

T