Council Meeting
Tuesday, February 1, 2011
City Council Chambers
7:30 p.m.

AGENDA WINDOM

Call to Order
Pledge of Allegiance

1. Approval of Minutes
¢ Council Minutes—January 18, 2011
2. Consent Agenda
e Minutes
’ ' Building Committee — January 11, 2011
EDA Commission — January 24, 2011
Community Center Commission — January 24, 2011
Telecommunication Commission — January 25, 2011
Utility Commission — January 26, 2011

e Correspondence -
*  MN Dept of Natural Resources — Des Moines River Dam Project
=  Southwest Regional Development Commission — Orientation Workshop
3. Department Heads
4. Community Center Commission Rate Recommendations
5. EDA Annual Report
6. Street Shop Plans & Specs
7. League of Minnesota Cities Community Conversations — Host Community
8. Regular Bills
i 9; Unfinished Business
10. New Business

11. Council Concerns

12. Adjourn
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Preliminary

Council Meeting
Windom City Hall, Council Chamber
January 18, 2011
7:30 p.m.

1. Call to Order: The meeting was called to order by Mayor Pro Tem Powers at 7:30 p.m.

2. Roll Call: Mayor Pro Tem: Bradley Powers
Council Members: Kelsey Fossing, Dominic Jones, Corey Maricle and
JoAnn Ray

Council Members Absent:  Kirby Kruse

City Staff Present: Steve Nasby, City Administrator and Terry Glidden,
Telecom
‘ Public Present: Dirk Abraham, Rahn Larson and Frank Dorpinghaus

3. Pledge of Allegiance

4. Approval of Minutes:

_; Motion by Ray second by Maricle, to approve the City Council minutes from January
: 4,2011. Motion carried 5-0.

5. Consent Acenda:

Powers said there were minutes from the following Boards\Commissions:

Tree Commission — January 5, 2011

EDA Commission — January 10, 2011

Street Committee — January 11, 2011

Library Board — January 11, 2011

Planning Commission — January 11, 2011

Park & Recreation Commission — January 12, 2011

Correspondence from the SW Regional Development Commission was received and a
license application for an Exempt Permit for a raffle on March 5, 2011 was received by the
Des Moines Valley MN Deer Hunters.

Motion by Ray second by Fossing, to approve the Consent Calendar as presented,
Motion carried 5 — 0.



Preliminary

6. Department Heads:

None

7. Resolution Approving Amendments to the Fees & Charges Schedule:

Powers said this is a master list of the fees and charges from the City Departments. Nasby
noted that there were two new fees added, which was a $25 charge for “exempt” and
“premise” permits used for gaming. The City charges for the processing of liquor licenses
and the processing steps are similar so the thought was that a fee for gaming permits would
be consistent with current practices.

Jones asked if the fees and charges cover the cost incurred by the City for the item being
requested or service provided. Nasby said the fees and charges do cover those costs in
many cases, but there are some items where the fees and charges off-set a portion of the
costs.

Council member Maricle introduced the Resolution No. 2011-04, entitled
“RESOLUTION APPROVING AMENDMENTS TO THE FEES AND CHARGES
SCHEDULE” and moved its adoption. The resolution was seconded by Ray and on
roll call vote: Aye: Powers, Ray, Fossing, Jones and Maricle. Nay: None. Absent:
None. Resolution passed 5 — 0.

8. Regular Bills:

Maricle asked about the expense for $225,000 shown as “funded retirement”. Nasby said
that at the end of 2010 staff had looked at the liabilities for payouts due to upcoming
retirements that will need to be paid in the next few years. The $225,000 was set up as a
savings account so there would be funding to help meet these costs. It shows up as an
expense as the funds were taken out of the general fund cash book and placed into the
savings account.

Motion by Jones, seconded by Ray, to approve the regular bills. Motion carried 5 —0.

9, Unfinished Business:

Powers said there was a memorandum from Mayor Kruse requesting approval for a change
in the Council assignments. Mayor Kruse is appointing Dominic Jones as the Council
liaison to the Utility Commission and all of the other appointments as previously approved
would remain the same.

Maricle said he would like to discuss Council assignments with the Mayor, but will bring
up the discussion at the next meeting.

Motion by Jones, seconded by Fossing, to approve the Mayor’s appointment of Jones
to the Utility Commission. Motion carried 5 0.



Preliminary

10.

11.

12.

New Business:
None.

Council Concerns:

Jones said that at the last meeting he asked the City Council to consider setting up some
meetings to discuss long-range planning as it relates to the budget issues, city amenities and
priorities. Jones encouraged the Council to mark the dates they would be available and
return them to the City Administrator.

Powers congratulated Fossing on his ¢lection and welcomed him to the Council. Powers
said that he had spoken to the Street Superintendent and the first two days of the snow
emergency was going well and it is working. At the State legislature a bill has already been
introduced to cut Local Government Aid (LGA). This first bill would cut Windom’s LGA
by $200,118.

Adjourn:
Powers adjourned the meeting by unanimous consent

Meeting adjourned at 7:40 p.m.

Bradley Powers, Mayor Pro Tem

Attest:
Steve Nasby, City Administrator




BUILDING COMMITTEE
MINUTES JANUARY 11, 2011

Call to Order: The meeting was called to order at 5:15 p.m. at the Street Shop
Members Attending: Committee Members Attending - JoAnn Ray & Kelsey Fossing

City Staff Present:  Street Superintendent Bruce Caldwell; City Administrator Steve
Nasby and Dennis Johnson, Wenck Associates

Public: None

Discussion of Rehabilitation Project
During the City Council’s 2011 budget workshops the issue of repairs to the Street

Department Building arose. The roof has leaked and additional damage was received in
2010 due to the heavy rains. Options ranging from the construction of a new building to
minor repair work were considered. Due to the costs and long-term use of the facility the
direction was to research re-roofing and re-sheeting the walls the steel if the steel
superstructure were viable. Wenck Associates were contacted to look at the building and
determine if the framework was in good condition. After review of the building Wenck
determined the framework was in good condition and put together a summary of work to
be completed which included re-roofing, re-sheeting the walls, air handlers (to meet code
requirements), new doors and insulation for the building.

At the Building Committee meeting Caldwell and Johnson gave a brief tour to Ray and
Fossing and described the work that needed to be completed. Options for insulation were
discussed and the issue of salvaging the old steel was raised. Johnson would prepare
specifications with alternates for the insulation and have a option for the contractor on the
steel salvage. The Building Committee agreed that the work needs to be done and
recommended the building specifications and financing options be presented to the
City Council for consideration in February 2011.

Meeting adjourned 5:30 p.m.



ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
MINUTES
SPECIAL MEETING
JANUARY 24, 2011

. Call to Order: The meeting was called to order by President Erickson at 12:03 p.m.

. Roll Call & Guest Introductions:

EDAWN Commissioners: Juhl Erickson, Trevor Slette, Sally Larson, and Kelsey Fossing.
Absent: Corey Maricle.

Also Present: EDA Staff -Mark Hanson, Executive Director, and Mary Hensen, Adm. Asst.;
City Administrator Steve Nasby; and WADC Liaison Terry Utech.

. Welcome to New WADC Liaison: President Erickson welcomed Terry Utech as the new
WADC Liaison to the EDA Board.

. Introduction of New EDA Executive Director — Mark P, Hanson: President Erickson

welcomed Mark Hanson as the new EDA Executive Director. Director Hanson began his
employment with the City of Windom on January 18, 2011. He reported briefly on his
experience to date and the comments concerning Windom'’s needs that have been expressed to
him. Director Hanson advised that he already sees opportunities for growth for Windom.

. Approval of Minutes:

Motion by Commissioner Slette, seconded by Commissioner Larson, to approve the
Minutes of the EDA Meeting held on January 10,2011. Motion carried 4-0.

. CVN Membership - Renewal: EsseX Capital, LLC manages the Community Venture Network
(CVN) and organizes quarterly presentations by business prospects to CVN members. The
Windom EDA and Mountain Lake EDA shared a joint membership in the Community Venture
Network (CVN) in 2010 and divided the $6,000 membership fee. The EDA had received a
proposed joint membership agreement for the period from March 1, 2011, through February
28, 2012. The matter had been tabled to allow the incoming EDA Executive Director to
review the matter. Director Hanson advised that he had spoken with Justin Erickson from
EsseX Capital, reviewed the proposal, and believes that the membership is a good investment
for the EDA.

Motion by Commissioner Slette, seconded by Commissioner Fossing, to approve the
proposed 2011 joint membership in the Community Venture Network between the
Windom and Mountain Lake EDAs, and to autherize the EDA to pay the $3,000 joint
membership fee to EsseX Capital, LLC. Motion carried 4-0.

. EDA 2010 Annual Report: The EDA Board had received a copy of the proposed EDA 2010
Annual Report for review. After discussion, the following action was taken.

Motion by Commissioner Slette, seconded by Commissioner Larson, approving the 2010
EDA Annual Report and authorizing the EDA Executive Director to present the report
to the Windom City Council. Motion carried 4-0.

. Discussion of Current Projects: There was a brief overview of the following topics: The
property owned by the EDA including available lots for residential and industrial use; the
MIRC program; and potential website updates to enhance the marketing of Windom, to



promote Windom’s fiber infrastructure, and to provide more visible links for prospective
businesses.

9. 2011 EDA Goals: The EDA had received a draft of the 2011 EDA Goals. After discussion, it
was the consensus of the Board to table adoption to allow additional time for the new EDA
Executive Director to revise and prioritize the goals,

10. Unfinished Business: There was a brief discussion concerning the status of various properties
in Windom.

11. Adjourn: By consensus, President Erickson adjourned the meeting at 12:55 p.m.

Sally Larson, EDA Secretary-Treasurer
“ Zy%ﬁ
Attest:_/ /.
FAa——

Mark P. Hanson, Executive Director

EDA Minutes — Special Meeting (1-24-11) — Page Two



Community Center Commission Minutes
Monday January 24, 2011

1. Call to Order; The meeting was called to order by President Wayne Maras at 5:35 p.m.

2. Roll Call: President: Wayne Maras
CC Director: Brad Bussa
Commission Members: Dick Jeffrey
Kelly Woizeschke
Hilary Mathis-Absent
Commission Liaisons: Corey Maricle-Absent
Bruce Caldwell
Jo Ann Ray
EDA Director: Mark Hanson — Absent
Public: None

3. Swearing in of new members and election of new officers:

Wayne Maras, Dick Jeffrey, and Kelly Woizeschke were sworn in to the Commission.

Motion by Kelly Woizeschke, seconded by Dick Jeffery to re-elect Wayne Maras
as President. Motion carried 3-0

Motion by Dick Jeffrey, seconded by Wayne Maras to re-elect Kelly Woizeschke
as Vice-President. Motion carried 3-0

Motion by Wayne Maras, seconded by Kelly Woizeschke to re-elect Hilary
Mathis as Secretary. Motion carried 3-0

President — Wayne Maras
Vice-President — Kelly Woizeschke
Secretary — Hilary Mathis

4. Approval of Minutes:

Motion by Dick Jeffrey, seconded by Kelly Woizeschke to approve the November
22, 2010 Community Center Commission Minutes. Motion carried 3-0

5. Additions to the agenda:

Under the Director’s Report 8e-Outside Decorators

6. LSS and Senior Dining: ‘

Sarah Anderson with LSS and Senior Dining Program asked for clarification on snow
policies with concern about early morning closure. She stressed that food was prepared
and could it be possible to have congregate meals closed but still allow Senior Dining
Meals on Wheels to continue. WCC Commission agreed to allow Meals on Wheels to -




continue to deliver meals as long as weather would allow. WCC Director Bussa is to
make final call as to weather conditions.

7. President’s Report:

Nothing to report

8. Director’s Report:

a. 2010 Review- WCC Director Bussa noted that WCC had 174 meetings, weddings,
and activities in 2010. The number did not reflect Senior Center use or Senior
Dining.

b. 2011- WCC Director Bussa informed Commission that so far bookings of
weddings, meetings, and activities are at 64 bookings.

c. 2011 CVB Sportsman Show- WCC Director Bussa informed Commission that
Convention and Visitors Bureau is bringing in to the Community Center on May
21%, a first annual Sportsman Show. Bussa informed Commission that as Director
of WCC, he sits on the CVB Board and part of their board’s job is to bring people
to Windom. Director Bussa mentioned they have signed contracts with Babe
Winkleman and Jason Mitchel, who are two outdoor celebrities, as guest speakers.
The CVB Board is looking for vendors and sporting groups who are interested in
being involved.

d. Liquor Set Up Rates- WCC Director Bussa informed Commission he has been in
contact with wedding parties and some concern was raised about changing keg
costs after 3 kegs to a higher price. WCC Commission reviewed and decided to
leave complimentary keg cost the same price. Motion was made by Dick
Jeffrey, seconded by Wayne Maras to charge $300.00 per complimentary
keg. Motion carried 3-0.

Discussion was also reviewed on Set-Up fees for groups using liquor at WCC. It
was noted that different Set Up fees should be set for smaller groups. Motion
was made by Kelly Woizeschke, seconded by Dick Jeffrey to set fees for
groups up to 50 people be charged $50.00, groups 51-200 would be $150.00,
large groups such as wedding parties would be charged $250.00. Motion
carried 3-0.

e. Out Side Decorators- WCC Director Bussa noted that a wedding party was
wanting to bring in outside ceiling decorator, with WCC being set up on Thursday
and Wedding Party decorators having Friday to decorate, the need for Wednesday
to put up ceiling would have to be charged at room rental rate due to WCC would
not be able to rent Large Room to any other groups. WCC Commission also
stated that decorators wanting to use WCC ceiling swag mechanical lifting
equipment system should also be charged.

9. Resource Management:
Schedule of Events: Bookings still coming in

Income & Expense: WCC Commission thought year end numbers were looking good



10. Miscellaneous:

Nothing to report.

11. Open Forum:

12. Next Meeting:
Monday February 28, 2011 @ 5:30 pm
Adjourn:

Motion by Dick Jeffrey, seconded by Kelly Woizeschke, to adjourn the meeting at
6:48 pm. Motion carried 3-0.

Wayne Maras, WCC President

Hilary Mathis, WCC Secretary

Aftest:
Brad Bussa, WCC Director




Telecommunication Commission Minutes
Jan 25" , 2011

1. Call to Order:
Wendell Woodcock called the meeting to order.

2. Roll Call:
Commission Members Present: Wendell Woodcock, Virgil Meier, Forrest
Fosheim, Dominic Jones

Commission Members Absent: Corey Maricle

City Staff Present: Dan Olsen, Londa Fosheim, Steve Nasby

Public Present: None "
3. QOath of Office:

Wendell Woodcock reappointed, Oath of Office Administered by Dan Olsen.

A. Election of Officers: Forrest Fosheim makes motion to renominate positions
as is. Virgil 2™ . All in favor.
Wendell Woodcock — Chair
Forrest Fosheim — Vice Chair
Virgil Meier - Secretary

B. Meeting dates and times or set as needed schedule: Forrest made motion to
set meetings the 3™ Tues of every month. Virgil 2™, All in favor.

C. Facilities Tour date: Will have on the next Agenda, depending on weather.

4. Bandwith Addition ISP:

Due to growth, Windomnet will need more bandwidth. Even more so when the
Broadband group gets up and running.

There are a few options that are being looked into as to which route is the best
way to go. Forrest Fosheim asked to work with Dan Olsen on Solution.

5 SWMBS Update:

They are having meetings to hammer out the system. Project may go out:-to bids
in Feb. City of Windom will be selling wholesale to broadband group.
Broadband group meeting 2 times a month now.

6. Directors Report:

Dan went over the Count report, we are holding our own.

Windomnet is tracking long distance now.



7. Adjourn:

Emergency Alert System. Working on this, has to be implemented by June 1%
2011, Windomnet will be Alerting for 3 counties after the broadband system is
up and running.

High Capacity Customers: Hospital cutover went very well. Windom Hospital is
very happy with how it was handled and how well the cutover went.

Another couple of potential customers are in the works with Windomnet.

New Ulm Telecom rack is being used at this time.

Azare cutover going well at this time.

Mail server switch over in Progress.

NTIA: have to fill out report for them couple of times a year.

Meta Switch upgraded again, phone switch running well.

OWN: Oprah Winfrey Network, has taken over the Discovery Health Channel
102.

MTA meeting dates are March 28™ — 30®
Dish Network & Direct both increased rates.

Weather Channel update. No new units available.

Wendell Woodcock adjourned the meeting.



UTILITY COMMISSION MINUTES
City Hall, Council Chamber
January 26, 2011

Call Meeting to Order: The Utility Commission mecting was called to order at 10:00
a.m., on January 26, 2011 in the City Hall Council Chamber.

Members Present: Utility Commission Chairperson: Mike Schwalbach
Members Present: Chris Johnson
Member Absent: Glen Francis
City Council Liaison: Dominic Jones
Steve Nasby, City Administrator; Brigitte Olson, Assistant City
Administrator; Marv Grunig, Electric Utility Manager and Mike
Haugen, Water/Wastewater Superintendent; Kevin Stevens, Water
Department Foreman; Randy Lyons, Wastewater Foreman

Others Present: Rahn Larson, Member of Baseball Association

APPROVE MINUTES

Motion by Schwalbach, seconded by Johnson, to approve the December 22, 2010
minutes as presented. Motion carried 2-0.

WATER WASTEWATER ITEMS

Baseball Concession Area — Rahn Larson said that his purpose for attending this meeting
was to inform the Utility Commission that the concession stand at the baseball field in
Island Park has been condemned by the State of MN Health Department. Larson said the
Remick Foundation has given the Baseball Association a grant of $11,200, but need to get
donations for matching funds, which they hope to have in place by March 1, 2011. Larson
also said that the maintenance shed at the ball field will be replaced at the same time. He is
requesting that utilities be hooked to the new concession stand. Larson said that he will
attend the next Utility Commission meeting and bring along plans and contractors at that
time.

2010 MN DNR Annual Water Report — Haugen reviewed the 2010 MN DNR Annual
Water report for both the Municipal Waterworks and the Old Windom Landfill. Haugen

said the static water levels have increased approximately four (4) feet since Januaryl,
2010.



Staffing Issue Discussion — Haugen said that he asked two of his foreman to attend the
meeting to help confirm that additional staffing is needed in the Water and Wastewater
Departments. Lyons said that sewer jetting is the area that they have not been able to keep
up with since Jack Rogers retirement, and during his iliness before retirement. Lyons said
that it takes two men to set up for sewer jetting, and then they need to be able to stay on the
job as it is too time consuming to be taken off of the job for other duties. Lyons also said
that jetting should be done on a three year rotation. Stevens said that in order to follow
OSHA rules, most of the duties they do take two staff members to do the jobs, and that
they rotate these job duties to keep both staff members current on the duties.

Schwalbach and Johnson said that forms need to be done where it lists exactly the time that
it takes to do the sewer jetting and other duties that the department fulfills, and the
frequency of these duties.

Nasby said that mowing and possibly other duties of the department that do not require the
water/wastewater operators, and could possibly be done by part time help in the summer
such as mowing lawn. -

Haugen said that the State of Minnesota has added seventeen (17) tests to their normal
wastewater routine. He feels that clerical work could also be needed to do as well as
reporting sewer jetting from the previous season and scheduling for next season.

The Utility Commission determined that the reporting and scheduling should fall into the
duties of the Water/Wastewater Superintendent. The commission also directed staff to get
quotes on contracting the sewer jetting, to see if this would be a more cost effective way to
get the job done for the areas that are not probiematic.

Resolution to Formalize Water Rate Increase — Nasby said that these water rates were
passed by a motion on the December 22, 2010 Utility Commission meeting. However, in
the past a resolution was done to formalize the rates and keep the process uniform.

Utility Commission member Johnson introduced the Resolution No 2011-01 entitled
“RESOLUTION ESTABLISHING RATES, CHARGES AND FEES FOR AN
ENTERPRISE FUND” and moved its adoption. The resolution was seconded by
Schwalbach and on roll call vote: Aye: Johnson and Schwalbach. Nay: None.
Resolution passed 2-0.

OTHER WATER AND WASTEWATER ITEMS

Main Lift Station Project - Bolton & Menk Incorporated will have the plans and specs
prepared for the next Utility Commission meeting for the reconstruction of the Main Lift
Station. Haugen reviewed for the benefit of the new Liaison that the City of Windom has
four (4) Lift Stations and their locations. Nasby asked if the engineers would also discuss
possible MPCA financing. Haugen said they would have the numbers.



Highway 60 Water Main Relocation Project — Haugen said that as of this date Casey’s
and Freedom gas stations have completed the voluntary participation form for the
relocation project. The private homes of Bob Hanson and Bob Christopherson along with
the businesses of Car Quest and Auto Value have not responded. After lengthy discussion
it was determined that Haugen would review the plans and specs with Jones, and bring this
to the next regularly scheduled meeting on February 23, 2011.

Fish Lake Sewer Project - Haugen said that the check in the amount of $104,000 was
received on December 24, 2010, for the hook up fee for the Fish Lake Sewer Project. At
the present time two properties have been hooked into the system. Haugen said that Iowa
Lakes Rural Water will keep Haugen informed as to further hook ups into the system.

Water Main Breaks — Haugen said that they have had three (3) water main breaks so far
this winter season, on Drake Avenue, River Road and an 8” main transmission water line
at well #10

ELECTRIC ITEMS

Brookings County — Hampton CapX 345kV Transmission Line Investment — Grunig
reviewed this possible investment opportunity for the City of Windom Utilities. Grunig
said that municipal participants that invest in the Brookings project will be able to earn a
return on their investment greater than the cost of the debt service with FERC (Federal
Energy Regulatory Commission) transmission investment incentive rates of return and by
using tax exempt bonds to finance their share of the project and using the financial gain to
offset increases in the transmission tariff rates. Investing in transmission is a strategy to
mitigate and hedge against future increases in transmission rates. Grunig said that he will
be bringing a contract for this opportunity to invest to the next regularly scheduled meeting
in February, and with the Utility Commission recommendation present it to the City
Council on March 1, 2011.

EPA RICE Generator Emissions Upgrade — Grunig said that Ziegler did an assessment on
the generators. He said that the three (3) generators faired well but still fell short of the
guidelines. The new guidelines for generators go into effect on May 3, 2013, these say that
generators operated in non emergency scenarios must be in compliance with the new EPA
cmissions regulations. Grunig said that in order to sell excess capacity the generators will
need to be in compliance,

Grunig provided some quotes for warranties for these caterpillar generators. A five (5)
year warranty that covers the “drive train” only would cost $49,350.00, and a five (5) year
warranty that covers all “caterpillar serial numbered parts” would cost $56,145.00. These
are up front costs and would cover all three generators.



Towa Stored Energy Park Study — Grunig reviewed this project with the Utility
Commission. Grunig said that the study examined the operation of ISEP (Iowa Stored
Energy Park) and alternatives in the MISO (Midwest Independent System Operator)
transmission of the grid.

REGULAR BILLS

Motion by Johnson, seconded by Schwalbach, to approve payment of the bill from
Bolton & Menk Ine. for Toxicity Reduction Evaluation in the amount of $405.00.
Motion carried 2-0,

OLD BUSINESS

None

NEW BUSINESS

None

On motion the meeting was adjourned at 12:30 p.m.

Mike Schwalbach, Utility Comm.
Chairperson

Attest:
Steve Nasby, City Administrator




Minnesota Department of Natural Resources foveco

Division of
Ecological and Water Resources

175 County Road 26 NATURAL RESCURCES

Windom, MN 56101

507-831-2900 ext. 224
tom.kresko@state.mn.us

January 19, 2011

Mayor Kirby Kruse - City of Windom
¢/o Steve Nasby — City Administrator
444 Ninth Street

Windom, MN 56101-0038

RE : DES MOINES RIVER DAM PROJECT; GREAT BEND TOWNSHIP; CITY OF WINDOM;
COTTONWOOD COUNTY; T105N R36W S36 NW of NW

Dear Mayor Kruse and Mr. Nasby,

In light of the new year, and the introduction of new council members, the DNR would like to take this
opportunity to update the City of Windom on the status of current and potential grant funds relating to the Dam
on the Des Moines River. Listed below are the known grant funds currently available from the DNR, and an
anticipated grant from the US Fish and Wildlife Service.

UPDATED GRANT INFORMATION

$100,000 DNR Ecol. Div. stream restoration (2008 bonding $, 2012 deadline)
$117,000 DNR Dam Safety grant (2008 bonding $, 2012 deadline)
$ 70,000 USFWS Fish passage grant (20171 funding cycle, anticipated)

$ 287,000.00 total grant funds

Some of these funding sources require a local match while others do not. The DNR Ecological Resources
Stream Restoration grant does NOT have a match, as long as your project meets their criteria. The DNR Dam
Safety grant has a 50:50 match if the city chooses to build a new dam, or NO LOCAL MATCH for dam removal
(which could cover a grade stabilization riffle in the vicinity of the existing dam). The USFWS Fish passage
grant would require a 25% local match, but this could be inkind.

wiww,dnr.state.mn.us
AN EQUAL OPPORTUNITY EMPLOYER
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Listed below is the information that DNR Dam Safety will be needing for moving ahead with a project.

1) An official decision/resolution from the City stating that the cCity is intending
to remove the dam.

2) A rou‘?h cost estimate for dam removal and a rough cost estimate for
rehabiTitating the dam to current dam safety standards so that it isn’t a
hazard. If removal is the lowest cost option, DNR dam safety can fund up to
100% of the costs of removal. If removal is not the Tlowest cost option, DNR dam
safety can only fund 50% of the costs.

[statute 1036.511 Subd. 5. Removal of hazardous dams. Notwithstanding any
provision of this section or of section 1036.511 relating to cost sharing or
apportionment, the commissioner, within the limits of legislative appropriation,
may assume or pay the entire cost of removal of a privately or publicly owned
dam upon determining removal provides the JTowest <cost solution and:
(1) that continued existence of the structure presents a significant public
safety hazard, or prevents restoration of an important fisheries resource; or
(2) that public or private property is being damaged due to partial failure of
the structure]

There may be opportunities for additional grant funds from state and federal sources. As such, we are
updating your application for additional grant funds from the DNR Ecological Resources stream restoration
program. We will keep you updated as the priority list is developed, and where your project ranks on the
statewide list. We anticipate that this will be part of the 2011 DNR legislative initiative.

Please let us know if | can assist the Council, andfor the citizens of Windom with any other issues or
clarifications. 1 look forward to working cooperatively with you to protect and enhance the water resources of
the City of Windom and Cottonwood County. [f you have any questions or concerns, please contact me at the
number listed at the top of the page, via the mailing address, or by e-mail <tom.kresko@state.mn.us>.

Sincerely,

N~ e

Tom Kresko - Area Hydrologist
DIVISION OF ECOLOGICAL AND WATER RESOURCES

Enclosures: none

ec:  David Leuthe, DNR Technical Administrator Skip Wright, DNR Regional Hydrologist

Jason Boyle, DNR Dam Safety Engineer Mark Matuska, DNR Regionaf Director
Ryan Doorenbos, DNR Fisheries Manager Jack Lauer, DNIR Regional Fisheties
fan Chisholm, DNR Ecological Resources Sheldon Myerchin, USFWS State Coordinator

Kay Clark, Cottonwood SWCD Manager

ti/mb/rd
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) ‘Southwest Regional
'—  Development Commission

Serving the Counties of:

l Cottonwood ® Jackson # Lincoln ® Lyon ® Murray ® Nobles ® Pipestone ® Redwood ® Rock
2401 Broadway Avenue, Suite 1 . David Benson, Chairman
Slayton, MN 56172-1142 Miron Carney, Vice-Chairman
(507) 836-8547 Larry Hansen, Treasurer
Fax: (507) 836-8866 Lyle Ten Haken, Secretary

E-Mail: srdc@swrdc.org / Website: www.swrdc.org
January 25, 2011

MEMO TO: Region 8 City Clerks
(Please share this information with your
Mayor and City Council Members at your Next City Council Meeting)

MEMO FM: Jay Trusty, Executive Director
MEMO RE: SRDC Orientation Workshop / Thursday, March 10, 2011

The Southwest Regional Development Commission will be sponsoring an Orientation for SW MN Newly
Eiected Local Government Officiats, SW RDC Commissioners, and interested persons on:

Thursday, March 10, 2011 (tentative agenda enclosed}
2:45 p.m. / Refreshments
3:00 - 7:00 p. m. / Orientation with Lunch Served

SRDC Orientation will be held at the Center for Regional Development Offices, 2401 Broadway Avenue in
Slayton, MN.

Topics to be discussed include "The Role of the Southwest Regional Development Commission with Local
Government" which covers the Southwest Regional Development Commission's programs, policies, and
projects; and "Representing Your Local Unit of Government”. These issues and others will be discussed
at this Orientation.

Although there is no registration fee to attend the Orientation, pre-registration is necessary so we can
plan for your attendance accordingly. To register please complete and mail the enclosed RSVP form to
the SRDC Office prior to Monday, February 28th or call Rhonda Wynia at 507/836-1644.

Thank you!

IT/rw

P.S. Please note that in case of inclement weather on March 10th, the SRDC Orientation will then be

held on Thursday, April 14 at 2:45 p.m. at the SRDC Offices in Slayton. Additional information on
postponement date is included on the tentative agenda.




Southwest Regional
Development Commission

Serving the Counties of: _
Cottonwood ® Jackson © Lincoln @ Lyon ® Murray ® Nobles # Pipestone ® Redwood ® Rock

2401 Broadway Avenue, Suite 1 S David Benson, Chairman
Slayton, MN 56172-1142 Miron Carney, Vice-Chairman
(507) 836-8547 Larry Hansen, Treasurer
Fax: (507) 836-8866 Lyle Ten Haken, Secretary

E-Mail: srdc@swrdc.org / Website: www.swrdc.org

ORIENTATION FOR
SRDC COMMISSIONERS,
SW MN NEWLY ELECTED OFFICIALS
& INTERESTED PERSONS

* THURSDAY, MARCH 10, 2011 *
(Inclement Weather Date is Thursday, April 14, 2011)

2:45 P.M. (Refreshments)
3:00 P.M — 7:00 PM (Orientation with Lunch Served)

CENTER FOR REGIONAL DEVELOPMENT OFFICES
2401 BROADWAY AVENUE, SLAYTON MN

3:.00-3:30 p.m.
1 WELCOME (Commission Chair David Benson)
, 2. INTRODUCTIONS/REVIEW ORIENTATION PACKET
| o
! 3, WHAT IS THE SRDC? (Commission Chair David Benson and Executive Director Jay Trusty)

Attendees will be briefed on:
: SRDC's Statutory Authority
' History
: Membership/Meetings
SRDC Commissioner Responsibilities



RSVP FORM

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION ORIENTATION
FOR NEWLY ELECTED LOCAL GOVERNMENT OFFICIALS
& INTERESTED PERSONS

* THURSDAY, MARCH 10, 2011 *
(Inclement Weather Date is Thursday, April 14, 2011)

2:45 P.M. {Refreshments)
3:00 P.M —7:00 PM (Orientation with Lunch Served)

CENTER FOR REGIONAL DEVELOPMENT OFFICES
2401 BROADWAY AVENUE, SLAYTON MN

Name:

Local Unit of Government Represented:

Telephone Number:

YES, | plan to attend the SRDC Orientation scheduled for
Thursday, March 10, 2011 in Slayton.

Comments / Suggestions:

Pre-Registration is necessary. Please return to the Southwest RDC Office by Monday, February 28™,
2401 Broadway Avenue, Slayton, MN 56172 '
(self-addressed envelope is enclosed for your convenience)



MEMO

To: Mayor and City Council
FROM: Windom Community Center Commission
CC: Steve Nasby, City Administrator

RE: Liquor set up fees

Background

On September 27™, 2010 the Community Center Commission, after reviewing liquor
issues and the loss of liquor providers unanimously voted to recommend to the Windom
City Council to allow the Community Center to become the sole liquor provider as of
January 1, 2011, The Windom City Council approved the Centers Commission’s
recommendation on October 19, 2010.

Community Center Commission-Discussion on Liquor Set-up Fee
At their regular monthly meeting on January 24, 2011, the Windom Community Center

Commission reviewed the previously approved set up fee of $250.00 per event, which is
in the City of Windom’s fee and charges schedule. This $250 fee was based on the costs
for materials, insurance and labor for events such as weddings. The Community Center
Commission discussed what could be done for smaller groups and organizations.

Recommendation:

After discussion it was agreed to recommend a reduced liquor set up fee for smaller
groups. The recommendation is for a set-up fee of $50.00 for small events up to 50
people and a set-up fee of $150.00 for medium sized events between 51-200 people.



RESOLUTION #2011-

INTRODUCED:

SECONDED:
VOTED: Aye:
Nay:
Abstained:
Absent:
CITY OF WINDOM
" RESOLUTION ESTABLISHING

RATES, CHARGES AND FEES FOR THE
WINDOM COMMUNITY CENTER

WHEREAS, the City Council has the authority to establish rates and fees for municipal
services, admissions and rentals; and ' ' ' :

WHEREAS, the City Council periodically establishes rates and fees for municipal special
revenue funds; and '

WHEREAS, the Windom Cominunity Center Commission recommendsto the Windom City
Council to change the $250 bar set up fee; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate the city
special revenue funds in a cost-effective manner,

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom, Minnesota, to
change the bar set up fee of $250 to $50.00 for events up to 50 people, $150.00 for events
between 51-200 people and $250 for over 200 people. o

Adopted this 1st day of February, 2011.

Kirby G. Kruse, Mayor

" ATTEST:

Steven Nasby, City Administrator



ad

City of Windom Staff Report
|

To: Mayor and Windom City Council

From: Economic Development Authority of Windom
Date: . January 27, 2011

Council Meeting Date: February 1, 2011

Item Title/Subject: 2010 EDA ANNUAL REPORT

Pursuant to Minnesota Statutes, the EDA is required to provide a report of its activities for
each calendar year.

The EDA Board of Commissioners has approved the 2010 EDA Annual Report and has
directed the new EDA Executive Director Mark Hanson to submit this report to the City
Council.

Aftached is the 2010 Annual Report of the Economic Development Authority of Windom for
your review.

Should you have any questions, please do not hesitate to contact our office. Mark will also
be present at the February 1, 2011, City Council Meeting to answer any further questions
you may have concerning the report.

Requested Action: Accept the EDA’s 2010 Annual Report.

Respectfully submitted,

Economic Development Authority of Windom

mah

* Attachment



ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
| 2010 ANNUAL REPORT

TO: MAYOR AND CITY COUNCIL
FROM: ECONOMIC DEVELOPMENT AUTHORITY OF WINDOM
DATE: JANUARY 27, 2011

The year ending December 31, 2010, presented the Economic Development Authority of Windom with
some new and unforeseen chailenges. In 2010, the Windom EDA continued to actively promote
economic growth and vitality in the Windom area through its support of the expansion of existing
businesses and its efforts in marketing the area to business prospects.

The EDA officers were elected on February 8, 2010. The Members of the Authority during 2010 were:

President - Trevor Slette (At-Large Member)

Vice President - Juhl Erickson (At-Large Member)
Secretary/Treasurer - Sally Larson (At-Large Member)
Commissioner - Corey Maricle (City Council Representative)
Commissioner - Bob Messer (City Council Representative)
WADC Liaison - Lisa Fredin (Non-Voting Liaison)

Mayor (Council Liaison) -  Kirby Kruse (Non-Voting Liaison)

On February 8, 2010, the EDA Board approved the following Strategic Goals for 2010:

Strategic Goal 1: Continue discussions with Toro concerning a Phase Il Expansion Project for
the EDA’s Spec Building in the Carl Schneider Industrial Park.

On October 27, 2008, the EDA Board approved the lease of the Spec Building at 1925 North Redding
Avenue to Toro. On December 1, 2009, the parties entered into an agreement for the second-year
lease of this building by Toro. During 2009, Toro expressed an interest in additional parts and
warehouse building space at the EDA site. In the Summer of 2009, the EDA Board approved the
hiring of an architect and engineer to prepare plans and specs for a 19,500 square foot Phase I
addition to the Spec Building. The bid opening was held on October 19, 2009, and the low bid was
awarded contingent upon securing satisfactory financing and the execution of a lease for Phase if by
Toro. Acceptable arrangements for bank financing were made. However, Toro's corporate offices
had chosen to continue their evaluation of the space requirements for the Windom operations. It was
anticipated that Toro’s review of the requirements should be completed by Spring of 2010.

2010 Action Steps:

1) The EDA will continue to communicate with Toro regarding their space needs in Windom
and to negotiate lease terms and rates based upon the cost of the expansion. If the parties come to
terms on the lease for Phase II, then the following actions can be taken:

A. The project can be re-bid using the existing plans and specifications.

B. Final arrangements for financing can be made.

C. Construction of the 19,500 square foot Phase Il addition can be undertaken
in a timely manner.

2) Maintain contact with other Toro suppliers as to their facility needs.

Actions Taken in 2010: The EDA continued its communications with Toro and its suppliers. Toro’s
corporate headquarters made the decision not to pursue additional space at the Spec Building site
during 2010. The third-year lease was executed by the parties and runs through October 31, 2011.
During 2010, ownership of several of Toro's storage locations changed hands from Phil Johnson’s
Estate to Tod Quiring. Following the transition, Toro now has less storage space available for its use,




Preliminary discussions befween the parties began in the Fall of 2010 concerning Toro’s desire to
extend the lease of the Spec Building for another four-year period.

Strategic Goal 2: Recruit a manufacturing, distribution or other commercial business to locate
in the North Windom Industrial Park.

During 2009, the EDA worked with The Tinklenberg Group to identify and pursue federal funds that
would extend necessary utilities to the North Windom Industrial Park. Presentation materials were
prepared for elected officials, including Congressman Walz who visited the site on April 8, 2008.
Ultimately, the Congressman chose to pursue requests for federal funding to extend
telecommunications infrastructure in the Windom area.

. During the Summer of 2008, the City corhpleted the Sykora Addition sewer extension project. The

EDA contributed funds to complete the extension of the sewer system under Highway 71 so that the
main sewer line would be in place on the east side of Highway 71. This placement will facilitate future
extension of the line to the new industrial park.

2010 Action Steps:

1} The Authority will consider joining the Community Venture Network (CVN) in 2010. This
program brings together expanding companies and rural communities seeking to atract business
expansions and refocations. These prospects are presented to member communities three times a

year. _
2) The EDA will continue to respond to local businesses, inbound telephone calls, Internet

" inquiries, and referrals. The Authority will periodically review marketing efforts to assess the

effectiveness of these activities.

3) The Authority will continue to follow-up on business leads generated by the Eau Claire
consuitant, 3D Strategies.

4) The Authority will work closely with the Minnesota Department of Employment & Economic
Development (DEED) regarding prospects they provide to the Windom EDA.

Action Steps Taken in 2010: The Windom and Mountain Lake EDAs shared a joint membership in the
Community Venture Network beginning in March, 2010. Executive Director Aaron Backman attended
three of the quarterly meetings and City Administrator Steve Nasby attended the fourth meeting heid
in December, 2010. Contacts were made to several of the presenters. Two of the companies made
presentations to the EDA Board in 2010; Director Backman and Administrator Nasby conducted site
visits to two of the companies; one of the companies has decided to solidify its California market and
is seeking additional investors prior to expansion; and a meeting with the other company (with the
prototype product) and a local business has been scheduled for January, 2011. Additional new leads
were received at the December, 2010, Meeting which will be pursued in 2011. Responses have been
submitted to the leads provided by DEED. The EDA also provided a preliminary expansion plan for
consideration by Big Game Products. The EDA continues to monitor possible funding sources for
infrastructure expansion for the North Windom Industrial Park.

Strategic Goal 3: Recruit at least one new restaurant to locate or expand into the City of
Windom, preferably along Highway 60 or in the Downtown Area.

Although Windom does have a variety of fast-food restaurants, following the March 2009 fire at the
Happy Chef, Windom lost its main “sit-down family restaurant”. Negotiations between the building
owner, the restaurant managers, and the insurance company have been ongoing since that time. The
EDA has been involved to the extent of reviewing options with the restaurant managers and
recommending potential alternate sites for a restaurant. The restaurant managers have been
successful in securing the necessary financing to rebuild. However, some final items remain to be

resolved.



The EDA has been active in pursuing several leads for possible new sit-down family restaurants,
particularly in the category of Mexican cuisine. Representatives from two different Mexican
restaurants visited Windom in 2002 and toured sites.

2010 Action Steps:

1) The EDA will continue to provide advisory support to the parties seeking to re-establish the
Happy Chef ‘s presence in Windom.

2) The EDA will continue to interact with existing restaurant prospects to encourage them to
expand or relocate to Windom.

3) The EDA will actively pursue new leads conceming prospects for restaurants, including
follow-up contacts with prospects, reviewing site options, prowdlng information regarding financing
packages, and other technical support as needed.

Action Steps Taken in 2010: Director Backman provided advisory support to the Chesters.
Thereafter, the newly-remodeled Happy Chef re-opened in July, 2010. The EDA held follow-up
discussions with representatives from the Mexican restaurants and also toured available sites with

.new leads.

Strategic Goal 4: Sell the remaining Spec Home in the Riverbluff Estates Subdivision.

During 2009, the EDA had shown the property {o several different prospects and had communicated
with realtors concerning financing options and other requested information. This has included
providing information regarding federal stimulus programs targeted toward home ownership.

2010 Action Steps:

1) Early in 2010 the EDA will review the status of the spec home at 427 Sixth Avenue in terms
of pricing.

2) As the Authority did in 2009, the EDA will continue to respond to inquiries concerning the
spec home and staff will continue to show the home to prospective buyers.

3) The EDA will increase publicity concerning the home, especially beginning February and
March, as the Spring housing season approaches.

4) Increase direct marketing by providing information to local employers.

5) Consider the possibility of basic improvements to the lower level of the home to enhance
the home’s sale potential.

Action Steps Taken in 2010; The final EDA spec home at 427 Sixth Avenue was sold on July 28,

2010. Two additional lots were sold to adjoining property owners in Riverbluff Estates Subdivision.
There are currently eight undeveloped lots available for sale.

Strategic Goal 5: Encourage developers to evaluate the feasibility of construction of
additional rental units for senior citizens and also for individuals who do not fall within the
income guidelines for leasing of existing rental property.

Windom needs a fuli range of housing options. Throughout 2009, it had become apparent that there
is an increasing need for rental housing in Windom. This is evidenced by the length of the waiting
lists for rental units on the Good Samaritan campus (both for Remick Ridge and Mikkelsen Manor)

‘and the waiting list for the River Bluff Townhomes. There appears to be a need for rental housing in

two different demographic groups. One group is senior citizens who need “independent living”
options. The second group is working professionals who need intermediate rental housing while they
are relocating to Windom. There are numerous apartment/townhome complexes within the City of
Windom. However, the rental of most of these basic units is restricted to individuals whose income
does not exceed the 80% area median family income or the GMHF income limits. The EDA does not
currently have the financial resources to develop new rental units. However, there are steps that the
EDA can take to work with potential developers. The building of new, modern rental housing will
better position Windom to respond to both economic and demographic shifts.



2010 Action Steps:

1) Provide technical support for the development of rental housing as a viable and important
choice to meet our residents’ needs.

2) Research and investigate similar projects in other cities.

3) Publicize the need for these types of housing in Windom to potential developers in
Minnesota and elsewhere. :

4) Provide developers with technical assistance concerning opportunities, procedures,
sources of financing assistance, and local requirements.

5) Research available housing options concerning new development, redevelopment or TIF

districts.

Actions Taken in 2010: A presentation was made to the EDA Board in May, 2010, by Tom Serie
concerning Essential Fund Bond Housing. City and EDA Staff also met with principals from a local
elder care facility concerning their long-range planning.

In 2010, the EDA was also involved with the adoption of a new business subsidy policy and the City’s
and County’s adoption of a five-year tax abatement program which will enable New Vision Co-op to
recoup a portion of its demolition costs for existing grain bins and drying equipment. Subsequent to
adoption of this demolition assistance, two new 250,000 bushel steel grain bins and a new grain dryer
were constructed on the site. The EDA researched the possibility of acquisition of a tax-forfeited
apartment building. Residential rehab projects were approved in the current SCDP loan program and
authorization was given to pursue additional funding with an emphasis on repair of flood-damaged
property. Another TIF district was de-certified and returned to the tax rolls. Through his involvement
with the Economic Development Association of Minnesota (EDAM), EDA Executive Director Backman
actively supported the new Angel Investor Tax Credit legislation which was passed by the Minnesota
Legislature and signed into law by Governor Pawlenty in the Spring of 2010. EDA and City Staff were
also actively involved in the MIRC Grant (of stimulus funds) administered through the Blandin
Foundation. Administration of the MIRC grant will continue in 2011. The EDA Enabling Resoclution
was modified to bring the EDA At-Large Commissioners’ terms into compliance with Minnesota
Statutes. Following an unexpected announcement of the acquisition of the Sunshine Foods Store by
Hy-Vee and the resulting loss of one grocery store in Windom, the EDA has made numerous
contacts, held meetings with potential prospects, and obtained a market study for presentation to
prospects. After the EDA Executive Director accepted a new position with the City of Ramsey, the
EDA Board reviewed applications and conducted interviews which led to the hiring of Mark P. Hanson
as the new EDA Executive Director effective January 18, 2011,

The groundwork‘has been laid and the new EDA Executive Director will bring new insights to the
EDA'’s efforts to bring industrial and commercial growth to Windom in 2011 and years to come.

mah



SECTION 00020
ADVERTISEMENT FOR BIDS

CITY OF WINDOM
2011 Street Shop Improvements
Class of Work: Building Improvements

NOTICE TO CONTRACTORS

Sealed Bid Proposals for work indicated above will be received at the City of Windom Offices,
444 9th Street, Windom, Minnesota 56101 until 2:00 PM 2011, after which
time such bids will be publicly opened and read aloud at the City Hall Office. The decision for
Award of Contract will be made by the City Council during a regular meeting on or before
2011,at 7:30 PM. '

The work, in accordance with drawings and technical specifications prepared by Wenck
Associates, Inc., 440 10th Sireet, P.O. Box 453, Windom, Minnesota 56101, consists of all labor,
materials, tools, permits, bonds, machinery, equipment, and services including utility and street
services necessary for removal of steel wall & roof panels, furnish & install 26 gauge stee] roof
and wall sheeting, insulation, ventilation, exterior doors, windows, and overhead door.

Schedule is for substantial completion in 50 working days from the date of the Notice to Proceed.

Each bid proposal shall be accompanied by a "Bid Security" in the form of a certified check made
payable to “CITY OF WINDOM” (OWNER) in the amount not less than five percent (5%) of the
total bid, or a surety bond in the same amount, running to the OWNER, with the surety company
thereon duly authorized to do business in the State of Minnesota, such Bid Security to be a
guarantee that the bidder will not, without the consent of the OWNER, withdraw his bid for a
period of ninety (90) days after the opening of bids, and, if awarded a contract, will enter into a
contract with CITY OF WINDOM; and the amount of the certified check will be retained or the
bond enforced by the OWNER in case the bidder fails to do so. All bid securities except those of
the three lowest bidders will be returned within fifteen days after the opening,of bids.

Bid Proposals shall be submitted on forms furnished for that purpose. Bids shall be submitted in
sealed envelopes with the following clearly inscribed on the outside: “Bids for City of Windom
Street Shop Improvements.” No bidder shall withdraw his bid, without the consent of the
OWNER, for a period of ninety (90) days afier the date for the opening thereof. The OWNER,
however, reserves the right to reject any or all bids and to wave any minor irregularities,
informalities or discrepancies. A work history detailing qualifications and past experience must
be provided upon request.

Plans and specifications are on file for inspection at the City of Windom, City Hall Office; and
the office of Wenck Associates, Inc., 440 10th Street, P.O, Box 453, Windom, Minnesota, 56101.

Bidders desiring drawings and specifications for personal use may secure a complete set from:

Ri{\Technical0045 windom\32 City of Windom Street Shop Improvement\00020_Advertisement for Bids.doc
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SCHEDULE OF PRICES

BIDDER agrees to perform all of the work described in the
CONTRACT DOCUMENTS for the following unit prices or lump
sums:

NOTE: BIDS shall include sales tax and all applicable taxes and fees.

BIDDER must fill in unit prices in numerals, make extension
for each item and total.

UNIT ESTIMATED
ITEM UNIT PRICE QUANTITY _ AMOUNT
OPTION 1 — SPRAY FOAM INSULATION
Remove Steel
Wall Panel S.F. § 8500 $

Remove Steel
Roof Panel SF. § 15000 $

Furnish & Install
26 Gauge Steel
Wall Panel SF. § 8500 $

Furnish & Install
26 Gauge Steel
Roof Sheeting SF. § 15000 $

Furnish & Install
Wall Insulation SF. § 8500 $

Furnish & Install
Roof Insulation SF. § 15000 $

Furnish & install
East Ventilation
System EA. § 1 $
Furnish & install

West Ventilation
System EA. § 1 $

00300-6
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UNIT ESTIMATED
ITEM UNIT PRICE QUANTITY AMOQUNT
OPTION 1 — SPRAY FOAM INSULATION - CONTINUED
Furnish & Install
Movable Ventilation
System EA. % 1 $

Exterior Doors with
Panic Hardware FA. § 3 $

Remove & Replace

Windows: 727 x 36" EA. § 8 $
60"x 36" EA. § 1 $
40" x 407 EA. § 1 $
327 x 32" EA. § 1 $

Remove & Replace

QOverhead Door EFA. § 1 $

2-hour Firewall LE § 60 $

2-Hour fire Door EA. $ 1 $

2-Hour Overhead

Door EA. § 1 $

OPTION 1 - TOTAL: §

Salvage value of removed steel $

QPTION 2 — FIBERGLASS INSULATION WITH LINER PANEL
Remove Steel

Wall Panel S.F. § 8500 $

Remove Steel

Roof Panel SEF § 15000 $

Furnish & Install

26 Gauge Steel

Wall Panel SF. % 8500 $

Furnish & Install

26 Gauge Steel

Roof Shecting SF. § 15000 5
00300-7
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UNIT ESTIMATED
ITEM UNIT PRICE QUANTITY  AMOUNT
OPTION 2 — FIBERGLASS INSULATION WITH LINER PANEIL-CONTINUED

Furnish & Install
Wall Insulation SF. § 8500 $
Furnish & Install
Roof Insulation SEF. § 15000 $

Furnish & install
East Ventilation
System EA. § 1 $

Furmish & instatl
West Ventilation
System EA. § 1 $

Furnish & Install
Movable Ventilation

System EA. § 1 $

Exterior Doors with
Panic Hardware EA. § 3 $

Remove & Replace

Windows: 72”7 x 36” EA. § 8 $
60”x36” EA. § 1 g
40”7 x 40” EA. $ 1 $
32”x 32" EA. § 1 3

Remove & Replace

Overhead Door EA. § 1 $

2-hour Firewall LF. § 60 hy

2-Hour fire Door EA. § 1 $

2-Hour Overhead

Door EA. § 1 3

OPTION 2 - TOTAL: $

Salvage value of removed steel $

00300-8
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UNIT ESTIMATED
ITEM UNIT PRICE QUANTITY  AMOUNT
OPTION 3 — FIBERGLASS INSULATION WITH STRAPS
Remove Steel

Wall Panel S.F. § 8500 $
Remove Steel

Roof Panel SEF. § 15000 $
Furnish & Install

26 Gauge Steel

Wall Panel SF. § 8500 $
Furnish & Install

26 Gauge Steel

Roof Sheeting SE. § 15000 $
Furnish & Install

Wall Insulation SF. § 8500 S
Fumnish & Install

Roof Insulation SF. § 15000 %

Furnish & install
East Ventilation
System EA. § 1 $

Furnish & install
West Ventilation
System EA. § 1 $

Furnish & Install
Movable Ventilation
System EA. § 1 $

Exterior Doors with
Panic Hardware EA. § 3 $

Remove & Replace

Windows: 72”x 36" EA. § 8 $
60”x 36" EA. $ 1 $
40" x 40 EBA. § 1 S
327x32” EA. $ 1 3
00300-9
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UNIT . ESTIMATED
ITEM UNIT __PRICE QUANTITY  AMOUNT
OPTION 3 — FIBERGILASS INSULATION WITH STRAPS CONTINUED
Remove & Replace

Overhead Door EA. § 1 $
2-hour Firewall LF. § 60 $
2-Hour fire Door .EA. 8 1 $

2-Hour Overhead
Door EA. § 1 $

OPTION 3 - TOTAL: $

Salvage value of removed steel $

00300-10
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SECTION 01010
SUMMARY OF WORK
PART 1 - GENERAL

A.  The WORK, in accordance with drawings and technical specifications, consists of all
labor, materials, tools, permits, bonds, machinery, equipment, and services including utility
and transportation services necessary for the:

OPTION [:

Removal of steel wall and roof panels

Remove existing divider wall, walk door and overhead in divider wall
Removal of east overhead door

Removal of windows

Relocating infrared heat exhaust pipe

Furnish and Installation of 26 gauge steel roof and wall sheeting
Furnish and Installation of wall and roof insulation — 3” spray foam — closed cell
Furnish and Installation of east and west ventilation systems

Furnish and Installation of exterior doors

Furnish and Installation of windows

Fumish and Installation of overhead door

Furnish and Installation of 2 hour firewall

Furnish and Installation of 2 hour fire door

Furnish and Installation of 2 hour overhead door

Salvage existing steel wall and roof panels

OPTION 2:

Removal of steel wall and roof panels

Remove existing divider wall, walk door and overhead in divider wall
Removal of east overhead door

Removal of windows

Relocating infrared heat exhaust pipe

Furnish and Installation of 26 gauge steel roof and wall sheeting

Furnish and Installation of 6” fiberglass insulation in walls

Furnish and Installation of 6” fiberglass in ceiling — perpendicular to truss
Furnish and Installation of 3” fiberglass insulation in ceiling — parallel to truss
Furnish and Installation of 6 mil vapor barrier

Furnish and Installation of steel roof liner panel

Furnish and Installation of east and west ventilation systems

Furnish and Installation of exterior doors

Furnish and Installation of windows

Furnish and Installation of overhead door

Furnpish and Installation of 2 hour firewall

Furnish and Installation of 2 hour fire door

Furnish and Installation of 2 hour overhead door

Salvage existing steel wall and roof panels

RA\Technical\0045 windom\32 Cily of Windom Street Shop improvement\01010_Summary of Work. DOC
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PART 2 - PRODUCTS

Not Used

PART 3 - EXECUTION

Not Used

##*END SECTION***
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MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax:  507-831-6127
www.windom-mn.com

TO: City Council
FROM: City Administrator
DATE:  January 26, 2011

RE: Financing Options for the Street Shop Building Remodeling Project

The Building Committee is recommending an extensive remodeling of the existing Street Shop building.
Wenck and Associates have been retained to develop plans and specifications for this project. At the
February 1, 2011 meeting Wenck and Associates will discuss these plans and specifications with the City
Council. Street Superintendent Bruce Caldwell is requesting City Council direction on this project. The
next step would be to advertise and solicit bids.

After bids are received and the City Council decides to proceed with the project, the project will need to
be funded. There are several options the City Council can consider to finance the project.

A. Draw down General Fund Reserve Account to pay for the project.

B. Bond for the project independently or in combination with other 2011 projects being planned
(e.g. waste water main lift station and\or Highway 60\71 water main relocation project, etc.).

C. Explore the possibility of an inter-fund loan.

Each of these options will have to be fully discussed if the City Council does decide to proceed with the
project. At this time, these options are listed for your information and to provide lead time to assemble
any additional information that may be needed. If you would like additional information on these options
please contact me at 831-6129 or via email at snashy@windom-mm.com .




MEMORANDUM I

CITY OF WINDOM
444 9th Street

Windom, MN 56101
Phone: 507-831-6129
Fax; 507-831-6127
www,windom-mn,com

TO: City Council

FROM: City Administrator ¢ 8"
o G4

DATE: January 27, 2011

RE: Community Conversations

The League of Minnesota Cities has been working on a state-wide project designed to engage the public
in conversation about the value of cities, municipal services, public expectations, financing and other
Issues that may be raised by the public. Attached is some information on this program called
“Community Conversations”.

Given the conversations by City Councils state-wide regarding the prioritization and right sizing of
services in light of LGA reductions and future cuts the information received through this project will
assist in providing a state-wide look at cities; but especially benefit the host cities as they will have the
advantage of local participation and information. One of the suggestions made earlier this year was to
have long-range planning and goal setting meetings. If we were to be selected to participate in
Community Conversations it would certainly assist the Council in moving forward.

Information in the attached materials shows that all the costs, facilitation, and planning of the meetings
would be handled by the League, in conjunction with the U of M Extension Service and the Bush
Foundation. The main role the League is asking of cities is to gain support from a few community leaders
— both to host conversations at their facilities (e.g. church, chamber of commerce, etc.) and to help recruit
participants. There would be three separate information gathering sessions and one summary or wrap up
meeting. As such, participants would only be requested to attend one or two of the meetings, but anyone
would be welcome to attend all of them.

As the application to be a host community for Community Conversations is quickly approaching staff is
requesting City Council direction on the submission of an application at the February 1 meeting.



From: Zindren, Mary-Margaret

To: Anderson, Doug ; Brede, Ardell ; Gillen, Shawn ; Hodges, Betsy ; Karnowski, Mark
; Kletscher, Jeff ; Larson, Susan ; Maguire, Mike ; Nasby, Steve ; Ness, H. Dan ;
Otterness, Rodney ; Strand, Timothy

Cc: Miller, Jim ; Bertram, Jeff ; Brainerd, Richard ; Hamann-Roland, Mary ; Helgen,
Lee ; Pownell, Rhonda ; Osberg, Dave ; Kauffman, Andy ; Mikacevich, Donyelle

Sent: Wednesday, January 26, 2011 12:06 PM

1 Subject: Gauging your interest in hosting an LMC Community Conversations
! series

Good afternoon,

Many thanks to those of you who have contacted us following the Board meeting to
learn more about the Community Conversations host city selection process. We would
like to encourage each one of you to consider applying to be a host city.

Before reaching out to cities in regions where interest has not yet been expressed, we
wanted to first check in with you to determine if your city might be interested. Please
let me or Jim know one way or the other. (To give you a sense of where we're at so far,
we understand that Apple Valley, Hastings, Mahtomedi, Montrose, Northfield,
Paynesville, and St. Paul are potentially interested in being a host city. We have also
heard about interest from Circle Pines, Columbia Heights, Shakopee, and Roseville.}

If you have concerns about being able to get an application in by the February 11th
deadline, please let us know that as well - we can be somewhat flexible with that
deadline, but would want a good sense of when an application would likely be received.

Below are links to the relevant documents (background on the project and the
application itself):

B .{,\egb" http://www.Imc.org/media/document/1/csf applicationprocess.pdf F lﬁaﬁe’ ‘)
e

hitp://www.Imc.org/media/document/1/csf applicationform.doc

As I mentioned at the Board meeting, all the costs, facilitation, and planning of the
meetings would be handled by the Leaque, in conjunction with the U of M Extension
Service and the Bush Foundation. The main role we're asking cities to play is in gaining
support from a few community leaders - both to host conversations at their facilities and
to help recruit participants.




If after taking a look at these documents you have any guestions or want more
information, just let me know. I'd be very happy to have a conversation with you about
any aspects of the project.

Thanks very much,

Mary-Margaret

Mary-Margaret Zindren | Director, Communications & Strategic Initiative

Tel: (651) 215-4034

mzindren@Imc.org | www.Imc.org

League of Minnesota Cities

145 University Ave. West | St. Paul, MN 55103

Stay connected with the League of Minnesota Cities:

Facebook  Twitter Blog
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Cities, Services and Funding:

Broader Thinking, Better Solutions
Application process to identify host cities for community conversations

Background

Through the “Cities, Services & Funding: Broader Thinking, Better Solutions™ project, the League
of Minnesota Cities is seeking to engage people thronghout Minnesota — the general public as well
as key influencers of policy and public opinion.

The goal is to have a serious, broad-based dialogue on the services Minnesotans expect to receive
in their communities, how those services can best be delivered, and how those services should be
paid for. To date, the League’s implementation of Cities, Services and Funding has focused on
research and awareness-building phases. The League is now moving into the “community
conversations” phase. This phase of the project is being supported by a grant from the Bush
Foundation and its InCommons initiative.

Request for applications

The League is seeking applications from cities and community groups (if supported by their cities)
to host one of these community dialogues. Successful applicants will provide evidence of a
network of community pattners to engage the public in a variety of activities and conversations. In
other words, cities that are chosen as host communities will be those where there are a variety of
groups and organizations in which city or area residents regularly and actively participate. Criteria
for selection will include a demonstrated ability to partner with other local leaders; enthusiasm for
the project; commitment to continuing the conversation; and demographic representation.

The League will select 6-10 cities as host sites using an application process. The goal is to hold the
community dialogues over the spring and summer of 2011. Cities that are selected will play a
critical role in the Cities, Services and Funding initiative. These conversations will inform the next
step in the project: policy development. In addition to the pride that a community can take in
knowing it is part of this process, the League will publicly recognize through media relations
efforts and at the League’s Annual Conference in June 2011, and is offering one complimentary
registration for the League’s Annual Conference to host cities.

(In addition, there will be four regional conversations where residents from several communities
come together. Identifying the sites for those events will also be driven by an application process.
More information will be shared once the format of these regional conversations has been
finalized.)

145 UNIVERSITY AVE. WEST CPHONE: (651) 281-1200  rAX: (651) 281-1299
ST. PAUL, MN 55103-2044 TOLL FREE: (800} 925-1122  WEB: WWW,LMC.ORG



Cities, Services and Funding: Broader Thinking, Better Solutions
Application process to identify host cities for community conversations
Page 2

The information provided in this packet is designed to help you complete an application on behalf
of your city or community. Please keep in mind that these conversations are designed to be
focused on cities overall — not on any one particular city. While some examples of a host city’s
services, service delivery approaches, and funding sources may be referenced, the conversation
will NOT focus on addressing the host city’s own service- or funding-related challenges. It will,
however, provide participants with context that could prove helpful to localized conversations held
by the city in the future.

Key details about the application process

= Applications to host community conversations are due by February 11, 2011. Applications
should be submitted via e-mail to Rachel Walker, League of Minnesota Cities, at
rwalker(@lme.org. Contact Rachel with questions at (651) 281-1236 or (800) 925-1122.

e Applicants can be city staff or elected officials or leaders from community
organization(s).

o Ifan application is submitted by a community organization, it must demonstrate that
members of that organization have the city’s support for its application.

e Applications will be reviewed by a panel comprised of League staff and selections will be
made in consultation with a representative from University of Minnesota Extension
Service (our facilitation partner) and the Bush Foundation (our financial partner).

o Applicants that rise to the top may be asked to provide additional information to the
review panel.

* Host sites will be determined by March 1, 2011.

Goals of the community conversations

The primary goal of the community conversations phase is to engage the general public (city
residents, businesses, non-profits, etc.) in conversation about city services, service delivery, and
funding for the purpose of informing better, more sustainable policy solutions for Minnesota’s
communities.

Additional goals are to educate and inform the general public about:

¢ The city services Minnesotans rely on, including similarities and differences across the
state.

¢ The future cities face and what will shape that future.

¢ Why it is important for the public to engage in dialogue around the future of city services
and how they are paid for.

* Gather the public’s opinions, ideas, and insights related to what services cities should
provide, how they should be delivered, and how they should be paid for.



Cities, Services and Funding: Broader Thinking, Better Solutions
Application process to identify host cities for community conversations
Page 3

Format of the community dialogues

In each community, four conversations will be held over the course of a week (ideally, over two to
three consecutive days). Three of these conversations will be designed to go to where the people
are. They will be held in conjunction with work or events that currently draw people in — for
example, a lunch-time gathering in the conference room or lunchroom of a local workplace, a
dinner gathering at a school following parent-pickup time, and morning donuts in a church
basement between services.

The plan for these events is as follows:

» The first conversation will focus on what services cities should provide, and at what service
levels.

» The second conversation will focus on how city services should be delivered.

e The third conversation will focus on how city services should be paid for.

s The fourth conversation will be a culminating event in a community venue where those who
participated in one or more of the first three sessions and the broader community are invited to
gather — a community center, library, or school, for example. This fourth conversation will
focus on bringing together the perspectives gathered during the first three conversations and
discussing trade-offs.

Expectations of city elected officials and city staff in host cities
The primary expectation of elected officials in host communities will be to reach out to community
leaders and to actively and enthusiastically promote the events.

City staff will be expected to:

¢ Promote and market the events through a variety of vehicles, including the city website, the
city newsletter, utility bill inserts, public notices and signage (draft text and materials provided
by the League)

e  Work with local partners to promote the events and boost participation

» Provide LMC staff with ideas and contacts for managing the logistical details (facilities, food,
etc.)

LMC role in the community conversations

League staff will be responsible for the following activities:

» Reviewing applications and selecting the host cities

»  Working with local partners to promote participation in the events

» Designing and implementing the four conversation events

» Booking facilities, hotel accommodations, food and other logistical support
o Creating handouts and other communication pieces to promote the events
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Cities, Services and Funding: Broader Thinking, Better Solutions

Application to be a host city for community conversations

Please answer the following questions as completely as possible. The application review panel may
contact you to gather additional information or clarify details that you provide.

Applications to host community conversations are due by February 11, 2011. Applications should
be submitted via e-mail to Rachel Walker, League of Minnesota Cities, at rwalker@lmc.org. Contact
Rachel with questions at (651) 281-1236 or (800) 925-1122.

Basic Information

Name of city/group:

Contact person (name):

Title:

Phone:

E-mail:

City/group website:

What would be the contact person’s anticipated role in the project?

Is there a time in the spring or summer in 2011 that works better for your city to host a community
dialogue? Please provide details.

If applicant is not the city, please answer the following 2 questions:

Have you contacted the city to inform staff and elected officials that you are submitting an
application?

Yes No
Is the city supportive?

Yes No

Why are you interested in being a host for these community conversations?

How would you build upon these more general conversations about cities, services and funding to
engage your community on challenges facing your own city?

145 UNIVERSITY AVE. WEST PHONE: (651) 281-1200  rax: (651) 281-1299
ST. PAUL, MN 55103-2044 ] TOLL FREE: (800) 925-1122  WEB: WWW.LMC.ORG
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Who would be involved in this project from your city/group?
{include additional sheets as necessary)

Name:

Contact information:

Potential roles/contributions:

Name:
Contact information:

Potential roles/contributions:

What community groups and organizations are active in your city?
(include additional sheets as necessary)

Group name:
Contact person:

Contact information;

Have you given this contact person a heads up about this project?
Yes No

If yes, have they expressed interest in being involved?
Yes No

How long has this been group been established in your city?
What is the mission of this group? What does it set out to do?

Who are its target audiences within your community? What kinds of people attend its events and
activities?

What kinds of events or activitics does the group organize or host?
Describe what attendance at events and activities is usually like:

Does city ever coordinate events with this group?
Yes No  Ifyes, describe:



2011
CITY OF WINDOM

APPOINTED OFFICIALS:
City Administrator/City Clerk
Assistant City Administrator

City Attorney

Assistant City Attorney

DEPARTMENT HEADS:
Ambulance Director

Building & Zoning Official/City Fire Marshal
Community Center Director

Economic Development Executive Director
Electrical Superintendent

Emergency Management Director

Fire Chief

Hospital Administrator

Housing Redevelopment Authority

Library Director

Liquor Store Manager

Parks/Recreation Director

Police Chief

Street/Parks Superintendent

Telecom Operations Manager

Tree/Weed Inspector

Water/Wastewater Superintendent

Revised 1/24/2011

Steven Nasby
Brigitte Olson
Dan McDonald

Ron Schramel

Tim Hacker
Jim Kartes
Brad Bussa
Mark Hanson

Marv Grunig

Dan Fossing
Gerri Burmeister
Vicki Flatgard
Joan Hunter
Gene Lenning

Al Baloun

Jeff Shirkey
Bruce Caldwell
Dan Olsen

Bruce Caldwell

Mike Haugen



CHARTER COMMISION - Continued:

Alice Huebert 4/01/14
Joseph LaCanne 4/01/14

Chuck Severson 4/01/14

CIVIL SERVICE: MEETINGS: As Called by the Chair

(3-Year Term) Term Expires

Keith Lohse 12/31/11

Dean Schoeb 12/31/11
Kathy Kretsch 12/31/12

Kirby Kruse (Liaison)

COMPREHENSIVE PLAN COMMITTEE: MEETINGS: As needed

Mary Ann Anderson Coralee Krueger
Gerri Burmeister Joel Luitjens
Lindsey Cartwright Al Purrington
Tom White Cathie Veenker
Howard Goltz

Mary Hensen Brad Powers
Margaret Horkey Dominic Jones
Jim Kartes Kirby Kruse

ECONOMIC DEV. AUTHORITY: MEETINGS: 2"° Monday of Each Month-12:00 Noon

(3-Year Term) Term Expires
Trevor Slette 12/31/13
Juhl Erickson 12/31/14
Sally Larson 12/31/15

Corey Maricle (Voting Member)
Kelsey Fossing (Voting Member)
Kirby Kruse (Liaison)

HOSPITAL BOARD: MEETINGS: 3%° Monday of Each Month — 5:30 p.m.
(3-Year Term — May 1% to April 30" of 3" Year—Per Resolution #2005-46) Term Expires

Kathy Ratzlaff 4/30/11

Mary Klosterbuer 4/30/11

Peggy Pfeffer - 4/30/11

Terry Utech 4/30/12

Judy Woizeschke 4/30/12

Steve Fresk 4/30/13

Allen Peterson 4/30/13

Kirby Kruse (Liaison)



PLANNING COMMISSION:

(4-Year Term)

MEETINGS: 2" Tuesday of Each Month — 7:00 p.m.
TERM EXPIRES

Renee Giefer 12/31/11
Tim Hacker 12/31/11
Loie Grandprey 12/31/12
Greg Pfeffer 12/31/12
Lindsey Cartwright 12/31/13
Marilyn Wahl 12/31/13
Gary Hunter 12/31/14
Kevin Rose 12/31/14
Brad Powers (Liaison)
TELECOMMUNICATIONS COMMISSION: TERM EXPIRES
(3-Year Term)
Corey Maricle (Voting Member) 12/31/12
Dominic Jones (Voting Member) 12/31/14
Virgil Meier 12/31/11
Forrest Fosheim . 12/31/12
Wendell Woodcock 12/31/13
UTILITY COMMISSION: MEETINGS: 4" Wednesday of Each Month — 10:00 a.m.
(3-Year Term} TERM EXPIRES
Mike Schwalbach 12/31/11
Chris Johnson _ 12/31/12
Glen Francis 12/31/13

Dominic Jones (Liaison)

TREE COMMISSION:
(Temporary Commission)

Jason Vazquez

Deb Poizin

Lindsey Cartwright
JoAnn Kaisen

Eldon Moon

Craig Zimmerman
Kelsey Fossing (Liaison)

NOTE: All regular meetings and special meetings will be called a minimum of 72 hours in
advance of the meeting date and time.



Date: 01/19/2011

Department

P & Z / BUILDING OFF

CITY HALL
CITY HALL

POLICE
POLICE

FIRE DEPARTMENT

STREET
STREET
STREET

EQUIPMENT/F.A.
EQUIPMENT/F.A.
EQUIPMENT/F.A.
EQUIPMENT/F.A.

LIBRARY
LIBRARY
LIBRARY

2003 IMPRCVEMENT BON

Time: 14:23:46 Operator: Robin

CITY OF WINDOM

FM Entry - Invoice Payment - Department Report

Vendor Name Degeription

MN DEPT OF LAROR & I BLDG PERMIT SURCHARGE
Total for Department 106

JAY KUEHL SNOW REMOVAL
MN ENERGY RESCURCES HEATING
Total for Department 115

FLEET SERVICES DIVIS LEASE CAR
UNICEL TELEPHONE
Total for Department 120

QUEST TELEPHCNE
Total for Department 125

MN DEPT OF EMPLY & E UNEMPLOYMENT BENEFIT
QUEST TELEFPHONE
MN ENERGY RESQURCES HEATING

Total for Department 140

Tetal for Fund 01

BOND TRUST SERVICE C SERIES 20054 GENERAL OBL
MN PUBLIC FACILITIES BOND PAYMENTS
Total for Department

BOND TRUST SERVICE C 2005 A ADMIN FEE
BOND TRUST SERVICE C SERIES 2005A GENERAL OBL
MN PUBLIC FACILITIES BOND PAYMENTS
NORTHLAND TRUST SERV ADMIN FEE
Total for Department 170

Total for Fund 02
JAY KUEHL SNOW REMOVAL
MN ENERGY RESQURCES HEEATING
WORTHINGTON DAILY GL SUBSCRIPTION
Total for Department 171

Total for Fund 03

U S BANK TRUST MNATIO EBOND PAfMENT
Total for Department

J 8 BANK TRUST NATIC BOND PAYMENT
Total for Department 1569

Total for Fund 05

BOND TRUST SERVICE C SERIES 20052 GENERAL OBL
Total for Department

Page: 1

Amount
210¢.55
210¢.55%*
20.00
1,586.61
1,676.61%
2,488.68
185.69
2,674.37%*
58.86
58.86*
339.22
58.86
2,028.46
2,426 .54%
7,046,93*
25,000.00
22,126.55
47,126 .55%
450.00
2,587.50
1,023.75
425,00
4,486.25%
51,612.80*
90.00
1,218.15
167.20
1,475.35%
1,475.35*
54,000.00
54,000.00%
11,028.75
11, 028.75%
65,028.75*
25,000.00
25,000.00%



Date; 01/1%/2011

Department

4TH AVE PROJECT

2007 IMPROVEMENT FRO
2007 IMPROVEMENT PROQ

2006A REFUNDING BOND

2009 STREET IMP PROJ
2009 STREET IMP PROJ

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE

MULTI - PURFOSE BUILDIL

LIQUCR
LIQUOR
LIQUGR

Time: 14:23:46 Operator: Robin

CITY OF WINDCM

Page: 2

FM BEntry - Invoige Payment - Department Report

Vendor Name Description

BOND TRUST SERVICE C SERIES 20054 GENERAL OBL
Total for Department 168

Total for Fund 06

BOND TRUST SERVICE ¢ SERIES 2007B GENERAL OBL
Total for Department

BOND TRUST SERVICE C 2007 B ADMIN FEE
BOND TRUST SERVICE ( SERIES 2007B GENERAL OBL
Total for Department 164

Total for Fund 07

NORTHLAND TRUST
Total

SERV INTEREST ON ESCROW PAYME
for Department

NORTHLAND TRUST
Total

SERV INTEREST ON ESCROW PAYME
for Department 157

Total for Fund 08

BCOND TRUST SERVICE C 2009 A '09 STREET PRCJEC
Total for Department

BOND TRUST SERVICE C 200% A '09 STREET PROJEC
BOND TRUST SERVICE C 2009 A ADMIN FEE

Total for Department 158

Total for Fund 09

ARRCW MANUFACTURING 2010 AMBULANCE

Total for Department
TIM HACKER EXPENSE
Verizon Wireless TELEPHONE
QUEST TELEPHONE
TRUE BLUE DESIGNS SUPPLIES
Total for Department 176
Tctal for Fund 13

MN ENERGY RESOURCES
Total for

HEATING
Department 177
Total for Fund 14
BEVERAGE WHOLESALERS MERCHANDISE

WIRTZ BEVERAGE MN WI MBERCHANDISE
HAGEN DISTRIBUTING MERCHANDISE

Amount

7,042,50
7,042.50*

32,042.50%*

17,625.25
17,625.25%

450.00
55,000.00
§5,450,00%*

73,075.25*

105,000.00
105,000.00*

15,786.25
15,786 ,25¢%
120,786, 25*
80,000.00
80,000.00%
26,035.00
450.00
26,485, 00%
106,485, 00%
73,504.60
73,304,60%
72.00
50.27
58,86
131.89%
353.02%
74,257 ,62%
1,986.77
1,986.77*%
1,586.77
2,921.10
1,690.61
5,512,95



Date: 01/19/2011

Department

LIQUOR
LIQUOR
LIQUOR
LIQUOR

WATER
WATER
WATER
WATER
WATER
WATER
WATER

ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

SEWER
SEWER
SEWER
SEWER

Time: 14:23:46 Operator: Robin

CITY OF WINDCOM

Page: 3

FM Entry - Invoice Payment - Department Report

Vendor Name Description

A H HERMEL CANDY & T MERCHANDISE
JCHNSON BROS. MERCHANDISE
KDOM RADIO ADVERTISING
QUALITY WINE SPIRITS MERCHANDISE
Total for Department 180

Total for Fund 60

BOND TRUST SERVICE C SERIES 2005A GENERAL OBL
BOND TRUST SERVICE ¢ SERIES 2007B GENERAL OBL
MN PUBLIC FACILITIES BOND PAYMENTS
U S BANK TRUST NATIO BOND PAYMENT

Total for Department

BOND TRUST SERVICE C SERIES 2005A GENERAL OBL
BOND TRUST SERVICE C SERIES 2007B GENERAL OBL
H P SUDS CLUB, LLC. BILLING CONBTRACT SERVIC
MN PUBLIC FACILITIES BOND PAYMENTS
QUEST TELEPHONE
MN ENERGY RESOURCES HEATING
U § BANK TRUST NATIO BOND PAYMENT

Total for Department 181

Total for Fund 61
ELECTRIC FUND REFUND-UT PREPAY FOR MAR
MART KAY HAFSTAD REFUND-UTILITY PREPAYMEN

Total for Department

CENTRAL MINNESOTA MU ECO @ HCME SUBSCRIPTION

MARV GRUNIG EXPENSE
H P SUDS CLUB, LLC. BILLING CONBTRACT SERVIC
QUEST TELEPHCNE

MN ENERGY RESOURCES HEATING

JONATHAN AWNDERSON ENERGY REBATE

NATHAN LOW ENERGY REBATE
Total for Department 182

Total for Fund &2

BOND TRUST SERVICE C SERIES 2005A GENERZL CBL
BOND TRUST SERVICE C SERIES 2007B GENERAL OBL
MN PUBLIC FACILITIES BCND FPAYMENTS
U S BANK TRUST NATIC BOND PAYMENT

Total for Department

BOND TRUST SERVICE C SERIES 2005A GENERAL OBL
BOND TRUST SERVICE ¢ SERIES 2007B GENERAL CBL
H P SUDS CLUB, LLC. BILLING CCNBTRACT SERVIC
MN PUBLIC FACILITIES BOND PAYMENTS

33¢.17
862.53
35.00
2,273.72
13,626.08*

13,626.08*

25,200.00
10,400.00
13,318,25
13,500.00
62,418.25%

5,218.80
3,900.00
147,18
7,923.40
58,86
832,15
2,757.19
20,837.58%

83,255, 83

113.13
186.87
300.00%*

941,81
70.00
147.18
55.42
803,01
7.00
75.00
2,099.42%

2,399.42%

24,800.00
9,600.00
110,575.31
22,500.00
167,475.31%

5,026.20
3,600.00
147.23
15,930.34



Date: 01/1%/2011 Time: 14:23:47 Operator: Robkin
Page: 4

CITY OF WINDOM
FM Entry - Inveice Payment - Department Report

Department Vendor Name Description Amount
SEWER QUEST TELEPHONE 260.62
SEWER MN ENERGY RESCQURCES HEATING 3,0901.17
: SEWER 0O 8 BANK TRUST NATIQ BOND PAYMENT 4,595.31
| Total for Department 183 32,650.87%
; Total for Fund 63 200,126.18%
ECONCMIC DEVELOPMENT GODFATHER'S PIZZA EXPENSE 2%.10
ECONOMIC DEVELOPMENT MARK HANSON MOVING EXPENSES 672.9%5
ECONOMIC DEVELOPMENT PERKINS MARKETING CO MARKETING STUDY 3,000.00
Total for Department 187 3,702.056%
Total for Fund 67 3,702 .05
TELECOMMUNICATIONS BLUEHIGHWAYS SUBSCRIBER 40.42
TELECOMMUNICATIONS E-911 MONTHLY 911 SERVICE 43.385
TELECOMMUNICATIONS H P SUDS CLUB, LLC. BILLING CCNBTRACT SERVIC 441.54
TELECOMMUNICATIONS MN ENERGY RESOURCES HEATING 263.06
TELECOMMUNICATIONS JEREMY ROLFES SERVICE INTERNET 50.94
TELECOMMUNICATIONS SHOWTIME NETWORKS IN SUBSCRIBER 281.60
TELECOMMUNICATIONS TNT - TURNER NETWORK SUBSCRIBER 1,589.42
TELECOMMUNICATIONS U S5 BANK TRUST NATIQ BCND PAYMENT 286,123.13
. Total for Department 199 288,834.06%*
i
Total for Fund 69 288,834.06%
Y
! MN BENEFIT ASSOCIATI INSURANCE 228.74
Total for Department 228.74*
Total for Fund 70 228.74%

Grand Total 1,125,560, .58%




Date: 01/25/2011

Department

Time: 13:59:23 Operator: Rokin

CITY OF WINDOM

Page: 1

FM Entxy - Invoice Payment - Department Report

Vendor Name Description

Amount

MAYOR & COUNCIL

CITY OFFICE
CITY OFFICE

CITY HALL

FOLICE
PFOLICE
POLICE

FIRE DEPARTMENT

STREET
STREET
STREET

RECREATION

LIEBRARY

LIBRARY
LIBRARY

POOL

AMBULANCE
AMBULANCE
AMBULANCE

CONVENT. & VISTOR BU LODGING TAX
Total for Department 101

QUILL CORP SUPPLIES
TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
Total for Department 103

JAY KUEHL SNOW REMOVAL

Total for Department 115

WDR - DEPUTY REGISTR LICENSE TABS - JEEP

JEFFREY SHIRKEY EXPENSE

TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
Total for Department 120

MN WEST COLLEGE - CA TRAINING EXPENSE
Total for Department 125

AMOCO OIL COMPANY GAS

CRYSTEEL TRUCK EQUIP MAINTENANCE

STATE OF MINNESOTA SUPPLIES
Total for Department 140

TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
Total for Department 150

Toctal for Fund 01

JAY KUEHL SNOW REMOVAL

STAR TRIBUNE SUBSCRIPTION

TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
Total for Department 171

Total for Fund 03

TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA
Total for Department 175

Total for Fund 12
TIM HACKER EXPENSE
ALLAN REMPEL EXPENSE
WINDOM AREA CHAMBER BOOTH RENTAL-FARM HOME S

Total foxr Department 176

Total for Fund 13

MULTI-PURPOSE BUILDI 'TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA

Total for Department 177

Total for Fund 14

4,594.16
4,994.16%

105.51
1%.81
125.42%

60.00
60, 00%

11.25
2.28
10,00
30.53%*

1,800.00
1,800.00*

573.50
59.85
22.00

€55.35%

19.89
19.89%*

7,685.35%
£0.00
58.50
10.00

128.50%

128.50%

15.89
19.89%

19.88*
67.26
49.77
25.00

142,03~

142,03*

19.89
19.89*

19.89+%



Date: 01/25/2011  Time: 13:59:23 Operator: Robin
Page: 2

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Deacription Amount
SCDP SW MN HCUSING PARTNE DRAW REQUEST 4,152.00
Tot.al for Department 163 4,152.00%

Total for Fund 17 4,152,00%

LIQUOR BEVERAGE WHOLESALERS MERCHANDISE 3,509.83
LIQUOR COCA-COLA BOTTLING C MERCHANDISE 192.80
LIQUCR HAGEN DISTRIBUTING MERCHANDISE 3,044 .15
LIQUOR JOHNSON EROS. MERCHANDISE 778.08
LIQUOR MN ENERGY RESQURCES HEATING 486.12
LIQUOR QUALITY WINE SPIRITS MERCHANDISE 3,369.52
LIQUOR TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 19.90
LIQUOR VINOCOPIA, INC MERCHANDISE 107.50
Total for Department 180 11,507.90%

Total for Fund &0 11,507.90*

WATER BAMERICAN PAYMENT CEN SERVICE 16.50
WATER H P SUDS CLUB, LLC. BILLING CONTRACT SERVICE 152.08
WATER RED ROCK RURAL WATER WATER 44 .10
WATER TOSHIBA FINAMCIAL SE LEASE/MAINTENANCE CONTRA 19.89
Total for Department 181 232.57%

Total for Fund 61 232,57%

ELECTRIC FUWD REFUND-UT PREPAY-AMEL.TA 153.99

ELECTRIC FUND REFUND-UT PREPAY-M GOLDI 300.00

SEM LUGO REFUND - UTILITY PREPAYM 300.00

Total for Department 753.99*

ELECTRIC AMERICAN PAYMENT CEN SERVICE 16.50
ELECTRIC AMOCO CIL COMPANY GAS 580.67
ELECTRIC H P SUDS CLUB, LLC, BILLING CONTRACT SERVICE 152.08
ELECTRIC TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 14.91
Total for Department 182 739.16%

Total for Fund 62 1,493,15*

SEWER AMERICAN PAYMENT CEN SERVICE 1i6.50
SEWER AMOCO CIL COMPANY GAas 248 .88
SEWER BOLTON & MENK, INC, SERVICE 405.00
SEWER H P SUDS CLUEB, LLC. BILLING CONTRACT SERVICE 152.08
SEWER TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 39.78
Total for Department 183 gg2,24%*

Total for Fund 63 862.24*

ARENA Mi¥ ENERCY RESOURCES HEATING 2,050.14
ARENA TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 19.89

Total for Department 184 2,070.03*



Date: 01/25/2011 Time: 13:59:23 Operator: Robin
Page: 3

CITY OF WINDOM
M Entry - Trnvoice Payment - Department Report

Department. Vendor Name Description Amount
Total for Fund 64 2,070.03%

ELECTRIC FUND LOAN PAYABLE FROM EDA SP 703.84

BANK MIDWEST LOAN PAYMENT 1,273.47

: Total for Department 1,977.31%
i ECONOMIC DEVELOPMENT ELECTRIC FUND LOAN PAYAELE FROM EDA SP 245.65
i ECONOMIC DEVELOPMENT QODFATHER'S PIZZA EXPENSE 25.38
: BCONOMIC DEVELOPMENT BANK MIDWEST LOAN FAYMENT 2,726.53
Total for Department 187 2,997 .54%

Total for Fund &7 4,974.856%*

TELECOMMUNICATIONS AT & T USAGE CHARGES 122.590
TELECOMMUNICATIONS AMERICAN PAYMENT CEN SERVICE 49.50

! TELECOMMUNICATIONS DISH NETWORK SERVICE 3,400.00
i TELECOMMUNICATTIQONS H P SUDS CLUB, LLC. BILLING CCNTRACT SERVICE 456,26
i TELECOMMUNICATIONS NEW STAR SALES & SER COPIER MAINTENANCE 35.00
} TELECOMMUNICATTIONS QWEST COMMUNICATIONS LEXIS BILLING SERVICE 209.05
‘ TELECOMMUNTICATIONS NEUSTAR, INC. LNP SERVICE 30.93
TELECOMMUNICATIONS TOSHIBA FINANCIAL SE LEASE/MAINTENANCE CONTRA 59.67
TELECOMMUNICATIONS UNIVERSAL: SERVICE AD USER FEES 962.27
TELECOMMUNICATIONS WINDOM AREA SCHOOLS BLANDIN MIRC FUNDING 31,500.00
Total for Department 199 36,825.58%*

Total for Fund &9 36,825.58%

AFLAC INSURANCE 372.64

JOHNSON COUNTY COURT PAYROLL DEDUCTION CDDMO1 1,202.00

Total for Department 1,574,.64%

Total for Fund 70 1,574.64%

Grand Total 71,688.62%




Date: 01/25/2011 Time: 14:57:25 Operator: Robin
Page: 1

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendoxr Name Description Amount
BOND TRUST SERVICE C 2007B GO BOND . 1.00

Total for Department 1.00%*

Total for Fund 07 1.00*

ELECTRIC BANK MIDWEST NSF CHECK 229.18
Total for Department 182 229.18%*

Total for Fund 62 229.18%*

Grand Total 230.18*



MEMORANDUM ‘ I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: Mayor and City Council

FROM: City Administrator cgﬁiﬁﬁ”)

DATE:  January 27, 2011

RE: Upcoming Vacation Dates — February 2 — 4, 2011

FYI -1 am planning on taking some vacation time from February 2 — 4, 2011. During this time I will be

available via cell phone at 319-321-2637 (coverage permitting). In my absence, Brigitte Olson, Assistant
City Administrator, will be available to assist you.



MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax;  507-831-6127
www,windom-mn,com

TO: City Coungcil

FROM:  Personnel Committee

DATE:  January 25, 2011

RE: Emergency Management Director — Position Options

As you know, our Emergency Management Director resigned effective December 31, 2010. State statute
requires that municipalities have an Emergency Management Director designated. Below is language
from the League of Minnesota Cities handbook.

Minn. Stat. § 12.25, subd. 1 requires each city to establish a local organization to perform emergency
management functions. The local organization assures that the city has an organized approach to responding
to emergencies. The key to an organized approach is a pre-established command structure, composed of pre-
established personnel with well-defined responsibilities and a common communication system.

The local emergency organization may be created by city ordinance. The emergency management
organization must have a director appointed by the mayor, who is responsible for the organization,
administration, and operation of the local organization for emergency management, subject to the direction
and control of the local governing body.

The Personnel Committee met in December to consider the options for fulfilling the Emergency
Management role. At that time the options that were discussed included the following:

1. Re-appoint an individual as Emergency Management Director (as in the past).

2. Open discussions with Cottonwood County regarding the possibility of combining the City’s
Emergency Management operations with the County.

3. Combining the Emergency Management position for the City of Windom within the Fire Dept.

On January 24, 2011 the Personnel Committee met with Fire Chief Dan Fossing and First Assistant Chief
Dan Ortman to discuss the option of placing the Emergency Management position within the Windom
Fire Department. All parties agreed that it makes sense to pursue this option as the Fire Department wilt
be in service at times of emergency, allows for seamless coordination between Emergency Management
and the Fire Department and builds upon the skills and training of the existing firefighters. To allow for
adequate coverage and scene leadership the Fire Department Chiefs requested that the Emergency
Management position not be combined with the Fire Chief or Assistant Chief positions.

The Fire Department leadership is planning on bringing this issue up to its membership to gage interest
and solicit applications from current firefighters. The applicants would then be reviewed by the Fire
Department and the Personnel Committee. Following this review an appointment by the Mayor would be
placed before the City Council for consideration at the February 15, 2011 meeting. It is anticipated that
the compensation for the position of $200 per month would remain the same. For your information,
attached is the job description for the Emergency Management position.



Emergency Management Director
City of Windom
April 24, 2002

Job Title: Emergency Management Director
Supervisor: City Administrator & Mayor
Hours Worked: Part-time

DESCRIPTION OF WORK:

General Purpose of Duties: Plan and coordinate emergency efforts within the City and assist in
providing coordination between the fire and police departments. Works under policy guidance and

direction from the City Administrator and the Mayor.

Essential Duties and Responsibilities:

Responsible for the development and implementation of emergency management goals, objectives, and
priorities. Prepares and updates emergency management plans for the city in coordination with the
Cottonwood County plan.

Plans, coordinates, supervises and evaluates overall emergency management efforts in the city.
Coordinates local, state and federal agencies to plan emergency management activities.
Provides public information and explains emergency management programs, procedures and activities.

Assists the City Administrator in the preparation of budget for emergency management activities and
ensures that expenditures are consistent with approved budget.

Attends required seminars and educational programs required to achieve certification and completes
continuing education programs to maintain certification.

In an emergency implements efforts set forth in the Windom Emergency Operation Plan.
Performs all other duties as directed by the City Administrator or the Mayor.
KNOWLEDGE, SKILL AND ABILITIES:

Skill to communicate clearly and concisely both orally and in writing.

Ability to establish and maintain effective working relationships with city departments, outside
agencies and the public.

Knowledge in the area of emergency management activities.

General knowledge of City and County law enforcement, fire protection and other public safety
agencies. :

Ability to exercise sound judgment in evaluating situations and in making decisions.

Ability to act quickly, calmly and decisively in emergency situations.

Ability to evaluate and direct appropriate responses to emergency situations.

The job description does not constitute an employment agreement between the employer and employee,

and is subject to change by the employer as the needs6f the employér and pequirements of the job
change. 5 —
- o /
Py Y2 =
Approval: 7 :

. Approval
Mayor / City Administrator
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State and Local Government
Employment Reform Bill
Introduced

Titled the “Reinventing Government Employment Act,” the bill would impact all state and local

government employees.
(Published Jan 26, 2011)

On Jan. 24, Rep. Keith Downey (Link to: hitp.//www.house. leg.state. mn.us/members/imembers.asp?id=15311) (R—Edma)
introduced HF 192 (Link to: https./fwww.revisor.mn.govirevisor/pages/search_status/status_detail php?b=House&f=HF192&ssn=0&y=2011) ,

a bill that would institute a broad array of public sector employment changes, including a freeze on
public employee compensation. Local units of government would be affected by the compensation

freeze.

The legislation would also require governmental employers to institute a private sector compensation
comparison requirement. The bill is co-authored by Reps. Michael Benson (Zink to: ‘
hitp:/fwww. house.leg.state. mn.us/members/members.asp?id=15342) (R-Rochester) and Glenn Gruenhagen (zin ro:

hitp:/rwww. house. leg.state. mp.us/members/members.asp?id=15350} (R-GIGIICOG). There is no Senate companion bill yet.

The legislation would initially prohibit any public sector compensation increase, including:

* Across-the-board increases.

» Cost-of-living adjustments.

* Increases based on longevity.

* Increases as a result of step and lane changes.

* Increases in the form of lump-sum payments.

» Increases in employer contributions to deferred compensation plans.

* Any increase in employer contributions toward the cost of medical, dental, life, or other insurance.
Union contracts already in place will not be affected by the freeze initially; however, a governmental

employer may not enter into a new contract or extend an expiring contract if it conflicts with the
requirements of the compensation freeze.

While the freeze is in place, the legislation requires the commissioner of Minnesota Management and
Budget to contract for a compensation study for government position descriptions. The study would
compare the total compensation, including salary and benefits, of each position description with
positions in the private sector in which the skill, effort, responsibilities, and working conditions are
similar. The commissioner must report the results of the study by March 1, 2012.

http://www.lmc.org/page/1/govtemployment.jsp 1/26/2011



State and Local Government Employment Reform Bill Introduced Page 2 of 2

By July 1, 2012, each government employer must implement a compensation system for each position
for its employees that, as nearly as practicable, is comparable to the compensation of private sector
positions with similar skill, effort, responsibilities, and working conditions, as determined by the
commissioner.

The bill also includes an early retirement program for state employees and would establish an employee
“gainshare” program that would provide one-time bonus compensation to state employees for efforts
made to reduce operating costs of state government or for ways of providing better or more efficient
state services.

The bill would also create a “value-added service” system that would allow state employees to compete
for state agency contract work by submitting responses to agency’s solicitations.

Finally, the legislation includes a “right to work” constitutional amendment that would eliminate
Minnesota’s current requirement that an employee in a position represented by a collective bargaining
unit participate in that unit. This section includes an elimination of the requirement that the employee
pay a “fair share fee” if he or she does not join the union that has been clected to represent his or her job
classification.

The bill has not yet been scheduled for a hearing. League staff would appreciate hearing from city
officials about their reaction to this bill and how it will impact their city. Please contact staff members
Gary Carlson or Laura Kushner using the contact information on the right side of this page.

Read the current issue of the Cities Bulletin (Link to.: http:/fwww.Imc. org/page/1/cities-bulletin-newsletter jsp)

Your LMC Resource

Please let the League know how this legislation would affect your city.

Contact Gary Carlson
IGR Director

(651) 281-1255 or (800) 925-1122
gcarlson@lmc.org (Link to: mailto:gcarlson@ime.org)

Contact Laura Kushner

Human Resources Director

(651)281-1203 or (800) 925-1122
Ikushner@Imec.org (Link ro: mailto:tkushner@ime.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phene: (651) 281-1200 ) Toll-Free: (800) 925-1122

http://www.lme.org/page/1/govtemployment.jsp 1/26/2011
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House Considers Cutting State
Employees and Compensation

Early action on these initiatives indicates the Legislature intends to focus on trimming the size of

government.
(Published Jan 26, 2011)

Key House committees last week took up legislation aimed at trimming the number of state employees
and the compensation they receive.

On Jan. 19, the House Government Operations and Elections Committee (Link ro:

http./fwww. house.leg.state.mn.us/comm/committee. asp?comm=87009) passed HF 4 (Link to:
hitps:/twww.revisor.mn.gov/revisor/pagesisearch_status/status _detail php? b=House&f=HF4&ssn=0&y=2011) (Rep. Keith Downey (Link to:
htip:/fwww. house. leg.state. mn.us/members/members.asp?id=15311) , R—Edina) a bill that would require als percent reduction
of the state’s workforce by 2015. The measure, which also contains early retirement incentives, was
passed to the House State Government Finance Committee (Liuk ro:

http.//www. house. leg.state.mn.us/comm/committee.asp?comm=87018) , where it has not yet been scheduled for a hear lIlg

On Jan. 20, the House State Government Finance Committee took up HF 127 @wink ro:

hitps:/fwww.revisor.mn. gov/revisor/pages/search_status/status_detail php? b=Housedf=HF 127 &ssn=0&y=2011) (Rep. DElllly McNamara
(Link to: hitp:/hwww. house.leg.state.mn.us/members/members.asp?id=10776) , R-Hastings), a bill that would indefinitely freeze
state employee salaries and wages. The bill passed on a 12 to 8 party-line vote with all Republicans
voting for the measure and all Democrats voting against it. It will travel next to the House Ways and
Means Committee (Link to: http://www.house.leg.state. mn.us/comm/committee.asp? comm=87024) .

As they are presently drafted, neither the state workforce reduction bill nor the state employee salary
freeze bill apply to local public employees. However, HF 192 (ink to:
https:/Awww.revisor.mn.govivevisorlpages/search._status/status_detail php?b=House&f=HF192&ssn=08y=2011) (Rep. Downey), which was
introduced on Jan. 24, does include language that would extend a compensation freeze to all Minnesota
government employers (see related article (Link wo: hip:/twww.lme.org/page/i/goviemployment jsp) ).

Also worth noting is the fact that both the House Government Operations and Elections Committee and
House State Government Finance Committee were provided with overviews of the state labor
negotiating process and contracts. During testimony from Barb Holmes, assistant commissioner and
state labor negotiator for Minnesota Management and Budget, before the House State Government
Finance Committee, chair Rep. Morrie Lanning (Link to: hitp:/fwww.house.leg.state. mn.us/members/members.asp?id=10771) (R
-Moorhead) indicated the Legislature will be taking a close look at statutes governing labor negotiations
and may contemplate changes that are favorable for public sector employers.

Read the current issue of the Cities Bulletin (Link to: http://www.Ime. org/page/l/cities-bulletin-newsletter jsp

http:/f’www.lmc.org/page/1/state-employeebills.jsp 1/26/2011
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Your LMC Resource

Contact Anne Finn
Assistant IGR Director
(651) 281-1263 or (800) 925-1122

afinn@lme.org (Link to: mailto:afinn@ime.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-1200 | Toli-Free: (800) 925-1122

http://www.Ilmc.org/page/1/state-employeebills.jsp 1/26/2011
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15-Minute Advocate: Express
Support for Legal Notice Bill

A proposed bill would bring mandate relief to cities by easing city publication requirements.
(Published Jan 26, 2011)

1. Get Informed

HF 162 (Link to: https:/fwww.revisor.mn.gov/revisor/pages/search_status/status_detail php?b=House&f=HF162&ssn=0&y=2011) (Rep. Steve
Drazkowski (Link to: http://www.house.leg.state.mn.us/members/members.asp? id=15286) , R—Mazeppa) would perm1t cities to
use their websites for publication of legal public notices. Under provisions of the bill, cities would no
longer be required to rely on newspapers to meet the various publication requirements currently in state
law. HF 162 was introduced and referred to the House Government Operations and Elections
Committee (Link to: hitp://www.house leg state. mn.us/comm/commitiee.asp? comm=87009) 011 Jan. 20. It has not yet been

scheduled for a hearing, and no Senate companion has been introduced yet.

Current public notice publication requirements represent a costly, unfunded mandate that is no longer
necessary given the existence and accessibility of city websites, and other means of electronic
communication. The League supports HF 162 as it is consistent with LMC city policy SD-1, which
states, “Existing unfunded mandates should be reviewed and modified, or repealed where possible,” and
“Cities should be given the greatest flexibility possible in implementing mandates to ensure their cost is
minimized.” League support of this bill is also consistent with SD-13, which says, “Cities should be
authorized to take advantage of new technologies to increase the dissemination of information to citizens

and potentially lower the associated costs.”

Under HF 162, a city that publishes exclusively on the web would have to make print copies available at
city hall, any local public library, and by mail upon request. Cities would still be required to annually
designate their alternative publication plan, and then publish in the newspaper their notice of alternative

publication.

2. Take Action
In addition to Rep. Drazkowski, co-authors of HF 162 include Rep. Steve Gottwalt (ink ro:

http:/fwww. house.leg.state. mn.us/members/members.asp?id=15255) (R-St. Cloud), Rep. Mike Benson (zink to:
http./iwww.house.leg state. mn.us/members/members.asp?id=15342) (R-Rochester), Rep. Andrea Kieffer (zin wo:

http:/fwww. house. leg.state. mp.us/members/members.asp?id=15352) (R-Woodbury), and Rep. Bruce Vogel (Link to:

htsp./fwwi house. leg. state.mn.us/imembers/members.asp?id=15370) (R-Willmar). If any of these legislators represent the
district where you reside, please drop them an e-mail, make a thank you call, or send a short handwritten
note to show your support for their efforts. The Chair of the House Government Operations and
Elections Committee is Rep. Joyce Peppin (zink to: hitp:/iwww.house. leg.state.mn.us/members/imembers.asp?id—12273) (R~
Rogers). If you reside in Rep. Peppin’s district, please contact her to encourage her to schedule a hearing

http://www.lmc.org/page/1/15ma-legalnotice.jsp 1/26/2011
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for HF 162. Additionally, if you know members of the Committee (zink ro:
hitp:/hwww. house. leg. state.mn.us/comm/commiticemembers.asp?comm=87009) , please let them know of your support as well.

3. Stay Involved

Rep. Drazkowski has asked the League to help collect financial data on how much cities spend for legal
notices. Please tell us: How much would this proposed change save your city, or what do you spend
annually on publication in your designated paper? The League has heard from a small number of
members, but more examples are needed. To share this information, contact Jennifer O’Rourke, LMC, at

jorourke@lmc.org (Link ro: mailto;jorourke@ime.org) .

Read the current issue of the Cities Bulletin (wink ro: hem:/iwww.ime.org/page/1/cities-bulletin-newsletter.jsp)

Your LMC Resource

If HF 162 passes, how much money would your city save? Let the League know!

Contact Jennifer O’Rourke

IGR Representative
(651)281-1261 or (800) 925-1122
jorourke@lme.org (Link ro: mailio;jorourke@ime.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-1200 | Toll-Free: (800) 925-1122

http://www.lmc.org/page/1/15ma-legalnotice.jsp 1/26/2011



Coalition of Greater Minnesota Cities

CGMC in Brief

January 27, 2011 Contact: Tim Flaherty
651-225-8840

CGMC ramps up Over the past week, CGMC has engaged in several outreach efforts to educate

LGA efforts as votes lawmakers and Minnesotans on the impacts of the legislative majority’s

on budget bill proposal to cut LGA. The House bill, H.F. 130, is expected to have its floor
vote later this evening. Last week, Steve Peterson, Flaherty & Hood’s senior

approach policy analyst, testified before the House Tax Commiitee on behalf of CGMC
against the budget bill. Earlier this week, Peterson also testified before the
Senate Tax Committee in opposition to the Senate’s companion bill, S.F. 60.
Despite his testimony, the bill passed out of the committee on a party line
vote.

Also on the legislative front, CGMC sent the attached letter to all legislators
today. In the letter, CGMC President Nancy Carroll, Mayor of Park Rapids,
urges lawmakers to oppose H.F. 130/S.F. 60 based on the fact that city’s have
already set their budgets for 2011, the bill does not provide a comprehensive
budget solution and that cutting LGA weakens the economic viability of
greater Minnesota.

On the media front, Tim Flaherty and Glen Fladeboe embarked on a media
tour through northwestern Minnesota yesterday and today, including the cities
of Alexandria, Moorhead, East Grand Forks, Thief River Falls and Bemidji.
To read coverage from the East Grand Forks meeting, click here:
http://bit.ly/hyZGIC.

Lastly, we are seeing positive media reports of cities and local chambers who
have signed resolutions in support of LGA. So far, we have received signed
resolutions from the cities of Albert Lea, Crookston, East Grand Forks, Hoyt
Lakes, Luverne and Staples. Local chambers that have signed resolutions
include the Albert Lea-Freeborn County Chamber of Commerce, the
Crookston Chamber of Commerce, the Morris Area Chamber of Commerce
and the Luverne Area Chamber. A news report on the Albert Lea-Freeborn
County Chamber’s resolution can be found here: http://bit.ly/gl1tgB7.

Both the city and chamber resolutions will be used as support for our lobbying
efforts, so please urge your city council and local chamber to sign a
resolution. Completed resolutions can be forwarded to Erin Flaherty at
enflaherty(@flaherty-hood.com.

RN
The CGMC in Brief is prepared for the 76 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A. :




Last day to reserve
hotel room in CGMC
block for Legislative
Action Day is Jan.
28

Flurry of
environmental bills
hits the Capitol

We are looking forward to seeing many of you in St. Paul February 9 for
CGMC’s Legislative Action Day. Registration materials are attached. Please
note that rooms in the CGMC block at the Holiday Inn are being held until
tomorrow, Jan. 28 (the deadline for rooms at the Kelly Inn was Jan. 25).
Because there is a Wild game the same evening, unfortunately no hotel shuttle
services will be provided.

As we noted in last week’s CGMC in Brief, we have also invited greater
Minnesota chambers to join us for the entire Legislative Action Day
(chambers have been sent a separate registration form). Please encourage your
chamber to attend so that we can engage your business community in the
LGA discussion.

This week has brought increased activity at the Capitol around a number of
important environmental issues that may affect cities. Below are brief
summaries of each issue; more detailed explanations are available online at
http://bit.Jy/h96COy.

¢ Permitting reform. H.F. 1/S.F. 42 on permitting are rapidly moving
through the legislature and should reach the floor soon in both
chambers. Not to be outdone, Gov. Dayton issued an executive order
this week directing that the MPCA implement many of the changes
suggested in the GOP bills including establishing the goal that permits
be issued within 150 days.

* Water rulemaking authority. Rep. Michael Beard (R-Shakopee) has
introduced H.F. 182, which would impose a two year moratorium on a
number of agencies, including the PCA, prohibiting them from issuing
any rules relating to water quality or water resource protection
between July 1, 2011 and June 30, 2013.

o Environmental funding. Rep. Joe Schomacker (R-Luverne) has
introduced H.F. 185, which would credit all money that the MPCA
recovers using its enforcements powers to the general fund, instead of
to the environmental fund.

» Legislative approval for rule making. Rep. Torrey Westrom (R-
Elbow Lake) introduced H.F. 203 with authors from both parties. This
bill would require agencies to determine the cost of complying with a
rule during the first year of implementation. If the cost exceeds
$10,0600 for any person or entity, the legislature must approve the rule
(with limited exceptions).

¢ Regulating private wells. Sen. Michael Jungbauer (R-East Bethel)
and Rep. Tom Hackbarth (R-Cedar) have introduced companion bills
(S.F. 64/H.F. 135) regarding the regulation of private wells and water
sources that may cause many cities to worry. The bill would limit the
authority of city councils and rural water user districts to regulate
wells and water supply solely to public water supplies, which is an
important power for cities. CGMC does not have a specific position on

:"’“\,
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this issue, but has been discussing it with other city organizations,
including the League of Minnesota Cities, which will be taking the
lead on this issue.

Host an LMC The League of Minnesota Cities is asking cities to apply to host a community
community f:().nye?sation on city se}”vices._ These conversatiqns are part of the Lpague’s
conversation on city initiative to engage residents in a broad-based dlglogue on the services
. Minnesotans expect to receive in their communities, how those services can
services best be delivered, and how those services should be paid for. To learn more
and find application materials, click here: http://bit.lv/hGzlot.

CGMC dues Don’t forget your CGMC dues are due by February 1. If you have not paid

reminder your dues please do so. If you need a copy of your dues invoice, please
contact Colleen Millard at cfmillard@flaherty-hood.com or call her at 651-
225-8840.

Reminder: Greater As a reminder, CGMC launched a weekly newsletter to legislators this session

Minnesota Advocate about important policy issues from a rural perspective. To read the latest issue
and back issues, click here: http://bit.ly/icwNBP.

I
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Dedicated to a Strong Greater Minnesota

Dear Legislator,

I am writing on behalf of the 76 communities of the Coalition of Greater Minnesota
Cities (CGMC) to urge you to oppose H.F. 130/S.F. 60. At the outset of the legislative
session, legislative leaders promised that as part of the budget balancing process there
would be a robust discussion about reform, elimination of burdensome state mandates
and getting even more value for our state tax dollar.

Sadly, legislative leaders are choosing to take us down a more familiar path, where the
legislature’s first instinct is to reduce aids to local governments, higher education funding
and health and human services dollars. There are three simple reasons to vote against this
approach:

1. Cities have based their 2011 budgets around the aid certification they received in
July 2010. City budgets and corresponding city tax levies have been set for 2011.
This bill would force cities to scramble in the middle of their budget year to either
draw from reserves or further reduce services.

2. H.F.130/S.F. 60 is not a comprehensive solution. No legislator, especially only
three weeks into the legislative session, should be expected to vote for unfair cuts
to their communities without seeing how they fall into the context of a full budget
solution. Is this the only cut to local government aid the legislature will propose
or only the first in a series of cuts?

3. Cuts to LGA weaken our rural communities. If businesses are to thrive
throughout the state, lawmakers need to be mindful that affordable property taxes
and adequate public services are essential to ensure the vitality of the next
generation of greater Minnesota businesses, their employees and their customers.

I urge legislators to reject this approach and instead refocus legislative energy on working
together to create a state budget based on statewide priorities, driven by true reform.
Please don’t make one of your first pieces of legislation a bill which relies on the old
approach of forcing cities to make mid-year budget corrections, and which ultimately
undercuts greater Minnesota’s economy.

Sincerely yours,

Nancy Carroll, Mayor of Park Rapids
President, Coalition of Greater Minnesota Cities



10:30 a.m,

11:00 am.

12:00 p.m.

Board of Directors Meeting * Flaherty & Hood, PA.

Full Membership Meeting * Flaherty & Hood, PA.

+ Welcome and Introductions
CGMC President Nancy Carroll, Mayor of Park Rapids

» CGMC Membership Update
Tim Flaherty

» Lobbying Strategy and Message for Legislators
o Local Government Aid

o Other issues

Lunch « Flaherty & Hood, PA.
Viewing of the State of the State address

1:00 p.m. Lobby at Capitol Complex « Capitol/State Office Building
CGMC members are responsible for scheduling appeintments with legislators.
3:30 p.m. Legislative Leadership Panel « Flaherty & Hood, PA,
+ Senate Majority Leader Amy Koch, R-Buffalo (invited)
* Senate Minority Leader Tom Bakk, DFL-Cook (confirmed)
« Speaker of the House Kurr Zellers, R-Maple Grove (invited)
* House Minority Leader Paul Thissen, DFL-Minneapolis {invited)
5:30 p.m. Legislative Reception + Mancini’s
6:30 p.m. Dinner *» Mancini's
Opening remarks given by CGMC President Nancy Carroll
Flaherty & Hood, P.A. Mancini’s Holiday Inn RiverCentre Best Western Kelly Inn
535 Park SL. $31W. 7th SL. {near Xcel Energy Center) (near Capitol)
Suite 470 St, Paul, MN 55102 175W. 7th St 161 St. Anthony Ave.
St. Paul St. Paul

St, Paul, MN 55103

651-225-1515
Sinlge/Double: $112 + tax
Triple: $122 + tax

Quad: $132 + tix

Biock held untit 1/28

651-227-8711
All rooms: $94 + tax
Block held untl 1/25



19:30 a.m.
11:00 a.m.
12:00 p.m.

1:06 p.m.

3:30 p.m.

5:30 p.m.

6:30 p.m.

Board of Directors Meeting * Flaherty & Hood, PA.
Full Membership Meeting - Flaherty & Hood, PA,
Lunch « Flaherty & Hood, PA.

Lobby at Capitol Complex » Capitol/State Office Building

CGMC mermbers are responsible for scheduling appts. with legislators.

Legislative Leadership Panel + Flaherty & Hood, RA.

+  Senate Majority Leader Amy Koch, R-Buffalo {invited)

+ Senate Minority Leader Tom Bakk, DFL-Cook (confirmed)

+ Speaker of the House Kurt Zellers, R-Maple Grove (invited)

*  House Minogity Leader Paul Thissen, DFL-Mimeapolis (invited)

Legislative Reception » Mancinis

Dinner + Mancini’s

Flaherty & Hood, P.A.
525 Park St.

Suite 470

St. Paul, MN 55103

Mancini’s
531W. 7th St.
St, Paul, MN 55102

Holiday Inn RiverCentre
(near Xcel Energy Center)

175W. 7th St.

St, Paul )
651-223-1515
Sinlge/Tdouble: §112 + tax
Triple: $122 + tax

Quad: $132 + tax

Block held until 1/28

Best Western Kelly Inn
{near Capitol)

161 St. Anthony Ave.

St. Paul

651-227-8711

All rooms: §94 + tax
Block held undl 1/25
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From: "Peterson, Lynn" <lpeterson@lmc.org>
To: <legislative@listserv.Imc.org>
Sent: Friday, January 14, 2011 4:09 PM

Subject: January 14, 2011 FridayFas
Committees off and running

Legislators spent most of their second week in St. Paul in initial committee hearings reviewing the
committee process and working on subject matter overviews. Given the number of new legislators,
there has been ample discussion and questions about existing state policies.

This week was punctuated by a Wednesday legislative retreat at the University of Minnesota. The
retreat is an annual event and this year legislators heard presentations on the state’s economy, the
state’s budget, and demographic trends that will impact Minnesota into the future.

The pace of bill introductions is somewhat siower than in the past two odd-year sessions. This year the
House has introduced 92 bills while the Senate has introduced 46 bills. By mid-January in 2009 the
House had introduced 156 hills while the Senate had introduced 131 bills. In 2007 the House had
introduced 170 bills while the Senate had introduced 106 bills.

We have heard rumors that the House and Senate will likely introduce and consider bills as early as next
week that will begin to address the projected $6.2 billion state budget deficit. One strong rumor that has
been circulating is that a bill will be introduced that will extend all of the one-time FY2010-2011 state
budget reductions to the next biennium, which would impact the 2011 and 2012 aid and credit
reimbursements to cities and counties. According to the November state budget forecast there were
roughly 5660 million in one-time cuts in 2010-2011 -- primarily to higher education, local aids and
credits, and human services programs -- that were not extended into the 2012-2013 biennium.

Although we do not have complete details on the specifics of the plan, we have heard that the bill will
extend the 2010 suppiemental market value homestead credit (MVHC) cuts to cities to the 2011
distributions. Those 2010 supplemental cuts totaled $43 million and impacted nearly all cities. The plan
will also permanently reduce local government aid (LGA) to cities beginning in 2011 by roughly $100
million. The LGA cut for each city would be equal to roughly 91.5 percent of the total 2010 LGA cut
under the 2010 ratified unallotment reductions and the 2010 supplemental budget reductions. For
future years, the plan will apparently permanently freeze LGA to each city at that reduced 2011 level.
We will report on any developments in next week’s Cities Bulletin.

Taxes

Tax Committees in both the House and the Senate received an overview of the state’s taxation systems,
including the property tax. On Tuesday, staff of the House Research Department provided the House Tax
Committee, which this year is chaired by Rep. Greg Davids (R-Preston), with a comprehensive review of
state and local taxes and also discussed state aid and credit programs. On Thursday, the Senate Tax
Committee, chaired by Sen. Julianne Ortman {R-Chanhassen), also discussed the existing structure of the
state and local tax systems.

From both of these discussions it seems clear that property taxes, state aids, and property tax credits
will be high on the two tax committee agendas for this legislative session as members jumped in with
numerous related questions and comments. That said, the bill introductions to date only include a few
bills related to the property tax, such as bills to address rising agriculture property taxes and the state’s
“Green Acres” program, a bill to provide a property tax break for certain apartment properties in smail
cities, and a bill to fully repeal levy limits. In addition, there have also been bill introductions that would
authorize local sales taxes for the cities of Grand Rapids and Fergus Falls.
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Pensions

One other issue that appears to be gaining attention is public pensions. During a hearing of the House State Government Finance
Committee, members discussed a broad array of policy issues including public employee pensions, last year’s pension
_sustainability bill, and the funding status of the major pension systems. Chair Morrie Lanning (R-Moorhead) indicated that the
commitiee will devote time to a more detailed discussion of pensions in a future committee hearing.

Transportation
The newly appointed House and Senate Transportation Committees convened this week. Meetings focused on introductions of

members and staff, and provided an orientation to transportation funding in Minnesota.

Members were also briefed on the transportation compenents of the 2010 November Forecast. They learned that while some of
the state’s transportation accounts are seeing monetary reductions, one saw a large gain. Refinancing debt service at a lower
interest rate early in fiscal year 2011 is expected to save about $115 million through fiscal year 2013, based on a November
forecast prepared by the department.

To learn more about how transportation funding works in Minnesota, go to www.dot.state.mn.us/about/index.himl. To view
the 2010 November Forecast, go to www.mmb.state.mn.us/fu-2010-nov.

Public Safety and Judiciary

Public safety and judiciary cormmittees in both bodies are also poring over budget information. The maost sobering testimony
came from criminal justice advocates and officials who told the committees that the state’s judicial system is approaching a
breaking point. According to Chief Justice Lori Gildea, the system is presently 10 percent understaffed and 20 judges short.
Further budget reductions will critically compromise justice and due process in the Minnesota. Members also heard from the
Bureau of Criminal Apprehension and the Department of Human Rights.

Questions? Contact Gary Carlson at (651) 281-1255/ gcarison@Imc.org or Anne Finn at (651) 281-1263/ afinn@Imc.org or
Jennifer O'Rourke at (651) 281.1261/ jorourke@imc.org.

Alternative /city website publication bill introduced soon

League staff met with Rep. Steve Drazkowski (R-Mazeppa) on Thursday regarding his mandate relief bill, HF 7. As part of that
conversation, he indicated he intends to scon introduce an alternative publication bill. This would essentially allow a city to do
all legal notice publishing cn the city web site. As drafied, the bill broadens Minn. Stat. § 331A.12 where cities already are
allowed to use web site publication for transportation RFPs. New language is added that would require a city that publishes
exclusively on the web to make print copies available at city hall, any local public library, and by mail upon request. Cities would
have to still annually designate their alternative publication plan, and then publish in the newspaper their notice of alternative
publication. Rep. Drazkowski is leading up the mandate relief team on the House side.

TELL US: How much would this save your city or what do you spend annually on publication in your designated paper? Send
information to Jennifer O’'Rourke at jorourke@Imc.org.

Questions? Contact Jennifer O’'Rourke at (651)281-1261 or jorourke@Ime.org.

Legislative committee schedules
For the latest information on House and Senate committee agendas, please visit the legislative schedules at:

House:
http://www.house.leg state.mn.us/hinfo/scheduleall.asp

Senate:
http://www.senate.leg.state.mn.us/schedule/schedule.php?ls=&type=upcoming
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Developing issues may bring legislative changes to broadband and local cable franchising.
(Published Jan 20, 2011)

The League is monitoring new developments in the broadband and cable franchising arenas that may
bring legislative changes affecting cities.

Cable franchising issue

The League has learned that Qwest, the national telecommunications service provider, is looking into
seeking legislation to eliminate local franchising in favor of state franchising. Several city cable
franchise administrators indicated that colleagues in other states that have reported this. Qwest officials
apparently are especially interested in this legislative change as its merger with CenturyLink moves
closer to final approval across the 14 states where Qwest is the major telecommunications service
provider.

No legislation has yet been introduced in Minnesota to grant Qwest or any other company new statewide
franchises to offer cable TV services. Still, local cable commissions and franchise administrators are
reminding legislators that cities have supported competitive cable franchising at the local level and that
state law already prohibits exclusive local cable TV franchises.

Last session, with the support of the League and the Minnesota Association of Community
Telecommunications Administrators, the Legislature enacted a new law clarifying that cities are
authorized to grant a competitive local franchise to a telecommunications service provider to serve
customers in the area where the provider currently offers local phone services within the city—even if
that service area is different than the one where the incumbent cable TV franchisee is operating. In
addition, the League previously provided the Legislature with a list of at least 50 cities where two -
competitive cable franchisees offer video programming service.

Broadband issues

Prior to the start of the 2011 legislative session, the League monitored the work of the Minnesota
Broadband Advisory Task Force and its implications for legislative action in 2011and beyond. The task
force, which issued its report last month, will present its findings to the Legislature in February.

The task force report establishes the baseline for reports that will be made to the Legislature during the
next four years that will focus on how to achieve goals for statewide deployment and universal access to
high-speed broadband by 2015 with minimum download speeds of 10-20 megabits per second (Mbps)
and minimum upload speeds of 5-10 Mbps. The report reveals that there are more than 300,00
households across the state where the minimum bandwidth for downloading (at least 10 Mbps) is not yet
available and that more than 850,000 households do not yet have download speeds of up to 25 Mbps.

http://www.lmc.org/page/1/cablefranchising.jsp 1/21/2011
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From the mapping data available, the task force report demonstrates that only 55 percent of households
in the state now have broadband speeds of at least 25 Mbps available.

* View the Broadband Advisory Task Force report ik wo:
hitp.ffwww.state.mn.us/mr/externalDocs/Commerce/Broadband Report_ 2010 122910044617 _BroadbandRepori2010.pdf)

The League will continue to actively monitor legislative interest in both cable franchising issues and to -
encourage more rapid deployment of high-speed broadband connections to underserved locations
throughout the state.

Read the current issue of the Cities Bulletin (Link to: hitp./fwww.Ime. org/page/l/eities-bulletin-newsletter jsp)
Your LMC Resource

Contact Ann Higgins
IGR Representative

(651) 281-1257 or (800) 925-1122
ahiggins@lmec.org (rink ro: mailto:ahiggins@ime.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-1200 | Toll-Free: (800) 925-1122
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Bill Coming Soon

The League has been alerted that a legislator will soon introduce a bill allowing local governments

to use their websites for legal notices.
(Published Jan 20, 2011)

Rep. Steve Drazkowski (Link to: hitp:/iwww.house.leg.state.mn.us/members/members.asp?id=15286) (R-Mazeppa) told League
staff the week of Jan. 10 that he intends to introduce a bill that would allow cities to use their websites to
meet the requirements for publishing legal notices. The League has a copy of the legislation, which
amends existing law allowing local governments to use their websites to post transportation requests for
proposals (RFPs) under Minnesota Statutes, section 331A.12 (Link to: https:/www.revisor.mn.govistatutes/?id=3314.12) .

League needs your input

Please tell us: How much would this save your city, or what do you spend annually on publication in
your designated paper? The League has heard from a handful of cities in response to the Jan. 14 issue of
the League’s Friday Fax/Capitol Recap, but more examples are needed. To share this information,
contact Jennifer O’Rourke, LMC, at jorourke@lme.org (Link co: mailto:jorowrke@ime.org) .

A city that publishes exclusively on the web would have to make print copies available at city hall, any
local public library, and by mail upon request. Cities would still be required to annually designate their
alternative publication plan, and then publish in the newspaper their notice of alternative publication.
Rep. Drazkowski is leading the mandate relief team on the House side, and explained his alternative
publication bill when League staff met to talk with him about his general mandate repeal bill, HF 7 zinx

to: hitps:/fwww.revisor.mn. gov/vevisor/pages/search_status/status_detail php? b=House&f=HF7&ssn=0&y=2011) .
Read the current issue of the Cities Bulletin (zink ro: http:/roww.ime. org/page/i/cities-bulletin-newsletter.jsp)

Your LMC Resource

Contact Jennifer O’Rourke

IGR Representative

(651) 281-1261 or (800) 925-1122
jorourke@Ilmec.org (Link to: mailto:jorourke@ime.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-1200 | Toll-Free: (800) 925-1122

http://www.lmc.org/page/1/legal-notices.jsp 1/21/2011
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Council on Local Results and
Innovation Finalizes
Performance Measures

The council recommends that cities and counties be allowed to adopt the performance measures
that best fit their own circumstances.
(Published Jan 20, 2011)

The Council on Local Results and Innovation finalized its proposed city and county performance
measures on Jan. 12. The council is charged with presenting to the Legislature 10 performance measures
for cities and 10 for counties. According to current law, those cities and counties that implement the
performance measures will be eligible for a per capita grant and will be exempt from any future levy
limits.

The council received significant feedback from city officials on the proposed measures; much of the
feedback centered on concerns that the performance measures were not appropriate for comparing cities
and that they would eventually be used to distribute state aid.

* Access the minutes from the meeting and the proposed measures (as of Dec. 15) on the state
auditor’s website ik to: http:/iwww. osa state. mn.us/default. aspx?page=20110103.001)

Jay Kiedrowski, chair, distributed a draft transmittal letter to the group. This letter will accompany the
measures when they are sent to the Legislature. In that letter, he makes clear that the group has
performed its duty of identifying 10 measures for both cities and counties, but that it is recommending
that cities and counties be allowed to adopt the performance measures that best fit their circumstances,
even if they are not among the 10 suggested. The letter stresses that performance measures should not be
used to compare cities or tied to aid distributions. The group was unanimous in supporting performance
measurement for local government as a way to manage and to perform trend analysis and opposing it as
a way to compare cities.

The group made some minor changes to the individual measures and did some reformatting. The final
measures will be available on the state auditor’s website soon. Over the next year, the group will
continue meeting to discuss performance measurement systems.

Read the current issue of the Cities Bulletin (Link to: htip:/fwww.ime.org/page/I/cities-bulletin-newsletter jsp)

Your LMC Resource

Contact Rachel Walker
Manager, Policy Analysis

http:/fwww.lmce.org/page/1/localresultscouncil.jsp 1/21/2011
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(651) 281-1236 or (800) 925-1122
rwalker@lmc.org (Link to: maiito:rwalker@lmc.org)

Copyright ©2011 League of Minnesota Cities, 145 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-120¢ | Toll-Free: (800} 925-1122

http://www.lmc.org/page/1/localresultscouncil jsp 1/21/2011
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From: "Peterson, Lynn" <lpeterson@Imc.org>

To: "General legislative" <legislative@listserv.Imc.org>
Sent: Friday, January 21, 2011 3:02 PM

Subject: [legisfative] January 21, 2011 FridayFax
House tax committee approves LGA/MVHC cuts

The pace at the Capitol accelerated dramatically this week as legislators began to consider bills to
address the state’s $6.2 billion deficit. On Wednesday evening, the House Tax Committee approved HF
129, a bill authored by chair Rep. Greg Davids {R-Preston) that would cut the appropriation for iocal
government aid {LGA} by $100 million per year and the reimbursement for market value homestead
credit (MVHC} to cities by an additional $43 million per year. These same reductions are contained in a
broader bill and its companion, SF60/HF 130. Those bills include cuts to higher education and heaith and
human services programs.

Although these cuts reduce state spending for the FY 2012-2013 state biennium, cities would be
impacted beginning with aid and credit reimbursements due to be paid in calendar year 2011. Over the
two-year state biennium, these cuts would reduce city aid and credit reimbursements by 5286 million
(see attached).

The bill would aiso reduce funding for county program aid (CPA} and the renter’s credit program, and
would eliminate the political campaign refund program. Over the biennium the entire bill would save
the state an estimated $566 million.

The League testified at the House tax hearing, reminding legislators that cities have been deeply cut
each year since 2008 and that $56 million in reductions to the LGA and MVHC programs for 2011 were
already enacted in 2010. League testimony also highlighted the challenges for city officials of mid-year
reductions as well as the fact that cuts to MVHC reimbursements have the effect of reducing a city’s
certified property tax levy.

HF 129 was sent 10 the House Ways and Means Committee where it could be heard as early as Monday.
The Senate will consider the companion bill, SF 82, authored by Sen. Claire Robling {R-Jordan), next
Tuesday at an 8:30 a.m. hearing of the Senate Tax Committee. At this point, it is not clear how the
governor will respond. Earlier this week, he publicly indicated that he was not interested in a piecemeal
approach to solving the budget deficit.

Questions? Contact Gary Carlson at (651) 281-1255 or georison@imc.org.
House committees delve into state public employment issues

Key House committees this week took up legislation aimed at trimming the number of state employees
and the compensation they receive. On Wednesday the House Government Operations and Elections
Committee heard and passed HF 4 {(Rep. Kelth Downey, R-Edina), a bill that would require a 15 percent
reduction of the state’s workforce by 2015. The measure also contains early retirement incentives. It
was passed to the House State Government Finance Committee, where it has not yet been scheduled
for a hearing.

On Thursday, the House State Government Finance Committee took up HF 127 (Rep. Denny McNamara-
R-Hastings), a bill that would indefinitely freeze state employee salaries and wages. The bill passed on a
12-8 party-line vote with all Republicans voting for the measure and all Democrats voting against. It will
travel next to the House Ways and Means Committee.

As they are presently drafted, neither the state workforce reduction bill nor the state employee salary
freeze bill apply to local public employees. That said, the measures indicate a strong desire on the part
of the Legistature to scrutinize and shrink public sector jobs. The League will be monitoring bill
introductions and will alert members to any similar legislation that would apply to cities.

Also worth noting is the fact that both the House Government Operations and Elections Committee and
House State Government Finance Committee were provided with overviews of the state labor
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negotiating process and contracts. During testimony from Barb Holmes, assistant commissioner and state labor negotiator for Minnesota
Management and Budget (MMB), before the House State Government Finance Committee, chair Rep. Morrie Lanning {(R-Moorhead) indicated
the Legislature will be taking a close look at statutes governing labor negotiations and may contemplate changes that are favorable for public
sector employers,

Questions? Contact Anne Finn at (651) 281-1263 or afinn@lmc.org.

Alternative publication bill introduced

How much would you save?

HF 162 (Rep. Steve Drazkowski, R-Mazeppa) was introduced on Thursday as the first bill to deal with newspaper publication relief for local
governments. The bill would let cities use their websites for legal public notices, so they would no longer have to rely on newspapers to meet
the various requirements currently in the law. The League is collecting information from cities on the potential cost savings this bill would
represent; we have heard from almost 20 cities and hope to triple that by the time the bill is up for a hearing, which could he soon. Please send
those numbers to jorourke@Imec.org as soon as you can, And thanks to all the cities that have already done so! The League first publicized the
idea last week, as Rep. Drazkowski had tatked with us about it and asked us to help collect financial data.

Thanking the legislaters who are listed as co-authors would be a good thing to do as these folks are going to take heat from their local
newspapers. If they are your local legislators, please drop them an e-mail, make a thank you call, or send a short handwritten note to show
your support for their efforts. These legislators are: Rep. Steve Gottwalt {R-5t. Cloud), Rep. Mike Benson (R-Rochester), Rep. Andrea Kieffer (R-
Woodbury), and Rep. Bruce Vogel (R-Wiilmar).

League staff have been questioned by a number of media outlets on the topic, so expect to see some press coverage soon. A Senate
companion bill has not been introduced.

Questions? Contact Jennifer O’Rourke at (651) 281-1261 or jorourke@Imc.org.

House committee moves to regulate synthetic marijuana

The House Public Safety and Crime Prevention Policy and Finance Committee on Thursday held a hearing on HE 57 {Rep. John Kriesel, R-
Cottage Grove), a bill that regulates sale or possession of synthetic cannabinoids (a form of marijuana). The legislation responds to a growing
trend in the sale and use of synthetic cannabinoids, which are functionally similar to the active component of cannabis. Synthetic
cannabinoids, also known as K2, bind to the same cannabinoid receptors in the brain and other organs as marijuana.

According to the bill's author, Rep. John Kriesel, “[K2] is currently being sold in head shops and in stores as incense or potpourri, but is being
used as an inhalant for people to get high. ... This product is becoming increasingly popular with teenagers because there is no minimum age
requirement to purchase the product and there are hundreds of videos on YouTube demonstrating to teenagers how to get high.” The product
is known to cause dangerous side-effects such as seizures.

The legislation is supported by the League of Minnesota Cities, Minnesota Sheriff's Association, Minnesota Chiefs of Police Association and the
Minnesota Juvenile Officers Association. It was recommended to pass and sent to the House Judiciary Policy and Finance Committee. The bill
does not have a Senate companion.

Questions? Contact Anne Finn at (651) 281-1263 or afinn@Imc.org.
Mississippi Critical Area legislation to receive first hearing

Legislation will be heard next week that repeals state rule writing authority and specific guidelines for what criteria the state must use to
develop rules for development in the Mississippi River Critical Corridor area. SF 38 (Sen. Benjamin Kruse, R-Brooklyn Park} removes sections of
law developed several years ago to update state regulations on land use along the Mississippi River in the metropolitan area. The hill will be
heard in the Senate Environment and Natural Resources Committee in Room 107 of the Capitol at 3 p.m. on Tuesday, January 25. An executive
order has been in place since the 1970s requiring that area to have added land use restrictions. Rules that would have updated the land use
restrictions and use designations for certain land areas became extremely controversial and failed to be completed before the authority to
complete those rules expired at the end of 2010.

Questions? Contact Craig Johnson at (651) 281-1259 or cjohnson@Imc.org.

Legislative committee schedules
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Coalition of Greater Minnesota Cities

CGMC in Brief

January 20, 2011 Contact: Tim Flaherty
651-225-8840

GOP ‘Phase 1’ The legislative majority jumpstarted the budget discussion by introducing a
budget reductions bill to reduce the state’s $6.2 billion deficit by $1 billion. The legislation,
target LGA dubbed “Phase 1” by Republican leaders, reduces LGA and Market Value

Credit reimbursements by $144 million a year. The c¢ity cuts are designed to
approximate the 2010 aids and credits total for each city; however, some cities
will receive more or less than their 2010 aids and credits amount due to
fluctuations in LGA and MVC. To see how your city would be affected uhder
the bill, click here http://bit.ly/hcu8NA.

The tax portion of *Phase 1"—H.F. 129, authored by Rep. Davids (R-
Preston), Chair of the House Tax Committee—received its first hearing in the
House Tax Committee on Wednesday. Steve Peterson, Flaherty & Hood’s
senior policy analyst, testified on behalf of CGMC against the bill. Despite his
testimony, the bill passed the committee on a party line vote with all
Republicans voting for the bill and all DFLers voting against. CGMC
President Nancy Carroll, Mayor of Park Rapids, also released a statement to
the press on the bill, which can be found here http://bit.ly/dL7K wJ.

CGMC message on GOP “Phase 1” bill

In announcing their budget bill earlier this week, legislative leaders claimed
that local governments “expected” these cuts, so no hardships would be
incurred. It is critical to communicate to your legislators and local media that
although cities may have anticipated cuts to city aid this session, residents and
business in greater Minnesota communities were not immune to severe
repercussions. Many cities have cut essential services, increased property
taxes and/or fees, and pursued other cost saving measures that have had a
negative impact on the quality of life and affordability of rural communities.

It is also important to note that because the current budget proposal solves
only $1 billion of the $6.2 billion deficit, cuts to cities are likely to worsen as
the session plays out. This is why CGMC will oppose any proposal that cuts
LGA and is not part of a complete budget solution supported by the governor
and legislature. Greater Minnesota legislators should have the full budget
picture so that they know how their choices will affect their constituents
before they vote on a budget bill. Newspapers are starting to weigh in on this
exact issue, including the New Ulm Journal which ran the attached editorial.

Pt =)

The CGMU in Brief is prepared for the 76 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A.




Completing both
city, business
resolutions shows
solidarity on LGA

Updates on
Legislative Action
Day

House moves
forward to
streamline
environmental
permitting

As discussions on LGA ramp up at the Capitol, CGMC staff will need your
city’s help in order to show legisiators that their local communities oppose
efforts to cut LGA. The best way to demonstrate this opposition is to complete
the attached city resolution on LGA. Likewise, ensuring that your local
chamber completes the attached business resolution on LGA will send a loud
and clear message to legislators that their local governments and businesses
believe LGA funding is critical for keeping communities affordable and
vibrant places to live.

Once your city has adopted a resolution-—and if you can obtain a copy of your
local chamber’s resolution—please forward both to Erin Flaherty at
enflaherty(@flaherty-hood.com so that we can use these documents in
meetings with legislators.

Registration materials for CGMC’s Legislative Action Day, held February 9
in St. Paul, are attached. These materials have been slightly modified from the
previous file due to the recently scheduled State of the State address, which
will be held the same day over the lunch hour—which is when we had
planned to have Gov. Dayton speak to our members. We have, however,
invited the governor to join us for dinner and will watch his State of the State
address during lunch.

As part of our effort to engage the business community in supporting LGA,
we have also invited greater Minnesota chambers to join us for the entire
Legislative Action Day (chambers have been sent a separate registration
form). Please encourage your chamber to attend!

Lastly, please note that blocks of rooms are being held until Jan. 28 at the
Holiday Inn, and until Jan. 25 at the Kelly Inn. Because there is a Wild game
the same evening, no hotel shuttle services will be provided. We hope you can
join us! Register today!

Making it easier to bring jobs to Minnesota is the number one stated goal of
the GOP majority this session. Thus, it was not surprising that symbolically
important H.F. 1 (the first bill in the House for the session) is focused on
making it easier for businesses and others to obtain environmental permits in
Minnesota. Rep. Dan Fabian (R-Roseau) is the chief author and more than 20
GOP legislators have signed on as co-authors.

The bill establishes the goal that environmental permits should be issued or
denied within 150 days after submission of a completed permit application
and directs the commissioners of the Department of Natural Resources (DNR)
and the Pollution Control Agency (PCA) to implement systems designed to
achieve that goal. Many laud this goal because the delay in granting a permit
can cause a business to locate to a different state. Some concern has been
expressed, however, whether this efficiency can be achieved when proposals
are being made to downgrade the size of agency staffs.
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One of the more controversial aspects of the bill would require that when the
PCA proposes standards for water quality, air quality or hazardous waste that
are more stringent than any federal standard, the statement of need and
reasonableness (SONAR) must include documentation to explain why the
federal standard does not provide enough protection and compare the standard
with neighboring states. Although we currently do not have a policy statement
on the topic, historically CGMC has looked favorably on efforts to prevent the
state from imposing more stringent regulations than the federal government
because the burden of those regulations with respect to water quality often
falls on municipalities.

The bill also proposes that lawsuits challenging the adequacy of
environmental assessments and similar suits must be filed at the Court of
Appeals, rather than the district court level. Several legislators from greater
Minnesota objected to this provision on the grounds that local courts should
be the front line on issues that affect the community.

Finally, the bill would also authorize the party seeking a permit to prepare the
draft environmental impact statement for review, rather than having a state
agency draft the initial version. Several legislators objected that the party
being regulated should not be allowed that broad authority.

The bill passed out of committee and will be heard next in the civil law
committee. CGMC is not taking an official position on this bill at this
moment, but is monitoring it for any impacts on our cities. If you have any
comments (pro or con) or questions regarding the bill, please contact
Elizabeth Wefel at eawefel@flaherty-hood.com. You can see a copy of the
bill at http://bit.ly/gMPLLe.
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New UiIm Journal

We were hoping for some new ideas

January 19, 2011

Republicans in the Legislature unveiled what they called a "first step" in solving the state's
budget problems on Monday, a bill to cut about a billion dollars from the deficit by copying
the old Pawlenty budget plan.

The bill would make permanent some temporary budget fixes that were approved last
year after Pawlenty's unallotment from the previous year was found to be
unconstitutional. His unilateral cuts were approved by the Legislature only because there
was no time to figure out a new plan,

We were hoping the Legislature under the Republicans would take a more measurad
approach,

The bill falls heaviest on local governments and higher education, extending cuts in Local
Government Aid that were supposed o be temporary. City and county governments would
lose about $460 million and public universities would lose another $185 million. About
$200 million would be cut from public universities.

This move would be certain to affect property taxes and public university tuition.

Gov, Mark Dayton is already objecting to the bill, saying he won't approve "piecemeal cuts
and partial solutions.”

We too would prefer to see the Republican plan in its entirety. Right now it looks like cities
and counties will continue to get it in the neck, and property tax payers continue to pay
more in the name of "no tax increases.” How will this fit into the rest of the Republican
plan? Who else is going to be cut?

Minnesotans want to see a budget plan that will set this state on the road to fiscal
stability. We want to see a light at the end of this tunnel. This is just more of the same old
tunnel.

We would recommend the Republicans hold off on pushing these cuts until they have a big
picture to present.
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11:00 a.m.

12:00 p.m.

Board of Directors Meeting « Flaherty & Hood, PA.

Full Membership Meeting « Flaherty & Hood, PA.

* Welcome and Introductions
CGMC President Nancy Carroll, Mavor of Park Rapids

* CGMC Membership Update
Tim Flaherty

+ Lobbying Strategy and Message for Legislators
¢ Local Government Aid

o Other issues

. Lunch - Flaherty & Hood, PA.

Viewing of the State of the State address

1:00 p.m. Lobby at Capitol Complex « Capitol/State Office Building

CGMC members are responsible for scheduling appointments with legislarors,
3:30 p.m. Legislative Leadership Panel * Flaherty & Hood, PA,

* Senate Majority Leader Amy Koch, R-Buffalo (invited)

« Senate Minority Leader Tom Bakk, DFL-Cook {(confirmed)

* Speaker of the House Kurt Zellers, R-Maple Grove (invited)

» House Minority Leader Paul Thissen, DFL-Minneapolis {invited)
5:30 p.m. Legislative Reception « Mancini’s
6:30 p.m. Dinner » Mancini's

Opening remarks given by CGMC Prestdent Nancy Carroll
Flaherty & Hood, P.A. Mancini’s Holiday Inn RiverCentre Best Western Kelly Inn
525 Park St. 531 W, 7th SL {(near Xcel Energy Center) {near Capitol)
Suite 470 St. Paul, MIN 55102 175W. 7th St. 161 St. Anthony Ave.
St. Paul, MN 55103 St. Paul St. Paul

651-225-1515 651-227-8711

Sinlge/Double: $112 + tax
Triple: $122 + tax

Quad: $132 + tax

Block held until 1/28

All rooms: $94 + tax
Block held unual 1/25
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Flaherty & Hood, P.A.
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Suite 470
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St Paul, MN 55102

Holiday Inn RiverCentre
{near Xcel Energy Center)

175W. 7th St

St. Paul
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Sinlge/Double: $112 + tax
Triple: $122 + tax

Quad: $132 + tax

Block held until 1/28

Best Western Kelly Inn
{near Capitol)

161 St. Anthony Ave.
St. Paul
651-227-8711

All rooms: $94 + tax
Block held until 1/25




Sample Business Resolution on LGA

WHEREAS, LGA is a state funded property tax relief program that helps reduce the
property tax burden on businesses as well as homeowners in the City of (city name), and

WHEREAS, LGA cuts of over $1 billion since 2003 have disproportionately hurt cities in
greater Minnesota, and

WHEREAS, additional LGA cuts will result in higher property taxes and lower services
that will make businesses in (city name) even less competitive compared to businesses in
suburban cities and in cities in other states, and

WHEREAS, many of the services provided by (city name), including fire, police, street
maintenance and upkeep of infrastructure, are critical to our businesses, and

WHEREAS, other quality of life services, such as parks, recreation and programs for
young people and seniors, are needed to attract and retain businesses, customers and a
quality work force, and

WHEREAS, (city name) has set its budget based on the $ the state has already
certified that (city name) will receive in LGA for 2011,

NOW, THEREFORE BE IT RESOLVED THAT the Chamber of Commerce in the City
of (city name) urges the Legislature to keep its promise and pay the city the $ of
LGA already certified to (city name) for 2011,

BE IT FURTHER RESOLVED THAT the Legislature maintain funding for LGA at its
current funding level for 2011 and 2012.

BE IT FURTHER RESOLVED THAT, upon passage, this resolution be forwarded to the
State Chamber of Commerce, the Governor, the Speaker of the House, the Senate
Majority Leader, and to members of the State Legislature representing the City of (city
name).



Sample City Resolution on LGA

WHEREAS, LGA is a state funded property tax relief program that helps reduce the
property tax burden on homeowners and businesses in (city)

WHEREAS, without LGA property taxes would have to be increased by % or
services would have to be cut even more in (city)

WHEREAS, LGA to (city) has already been cut $ since
(vear) resultingina % property tax increase and cuts in many city services.

WHEREAS, the city has already reduced its workforce by (explain — reduced number of
employees) and reduced services by (explain — delaying streets repairs, capital equzpment
purchases, reduced library hours, etc.)

WHEREAS, the city will have to increase taxes on its residents and businesses and lower
services if LGA is cut or eliminated.

WHEREAS, higher property taxes and lower services in (cify) will make it even less
competitive for jobs and economic growth with suburban cities in Minnesota and in cities
in other states.

WHEREAS, the state has certified that (city) will receive § in LGA for
2011.

WHEREAS, the city has set its budget and will be several months into its budget year
before the Legislature acts on the state budget.

WHEREAS, LGA has alrcady been cut over $1 billion and city property taxes are up
59% since 2003.

NOW, THEREFORE, BE IT RESOLVED THAT the city of ___ (city) urges the
Legislature to keep its promise and pay the city the § of LGA it already

certified to the city for 2011.

BE IT FURTHER RESOLVED THAT the Legislature maintain funding for LGA at its
current funding level for 2011 and 2012.

BE IT FURTHER RESOLVED THAT, upon passage, this resolution be forwarded to the
Governor, the Speaker of the House, the Senate Majority Leader, and to the members of
the State Legislature representing the city of _ (city name)




TITLE: What will it Take to Get Off the Funding Cliff?
Subhead: Next year’s state deficit is serious, especially when most people don’t
realize how much it will take to balance the budget

By Greg Abbott

With some painful cuts and shifts, the state worked to close the $1 billion budget deficit
last year. It wasn’t pretty, and districts have felt the results of those shifts.

Not to be the wet-blanket Eeyore, but finance officials around the state are already
looking at the next session. And they’re seeing a mighty cliff that schools, cities and
counties are heading toward.

For those who think that the state will just cut a little here and shift some there as in past
years, think again.

The Minnesota Department of Education’s finance guru, Tom Melcher, says it is starting
to dawn on people that the deficit for the next biennium is a very steep cliff.

“Any time you start talking about $5 billion or $6 billion, it’s hard for people to
comprehend,” Melcher said. “We’ve gone further with shifts and one-time fixes than we
ever have. It really reduces your options going into the next budget cycle.”

This year is not like last year. Or any year. The Minnesota Office of Management and
Budget projects a $6.2 billion deficit in 2011. And Minnesota has shifted fust about all it
could shift. It has cut about all it can cut. And federal stimulus money isn’t on the horizon
to lower the $6.2 billion estimate. In fact, if interest is added into the deficit, it climbs to
$7.7 billion.

This should worry school boards. 1t should worry counties and cities. It should worry
everyone. So to help school board members explain to people just how big of a problem
this is, MSBA took every revenue option, budget-cutting option, budget-shift option and
tax-increase option to see what it would do to decrease the deficit. Please note that MSBA
is not taking a stance on any of these proposals. The ideas are being used so members
can see that doing EVERY THING may not even close the hole.

Shifting funding to schools from 27 percent to 50 percent

We’ll start with ideas that could be approved under a continuation of a “No New Taxes”
theme. One way the budget was balanced two years ago was to shift state payments of
schools into the next biennium. In 2009, Governor Tim Pawlenty increased the usual 15
percent shift to a 27 percent shift. The result was that many districts scrambled to the
MNTAAB pool to do short-term borrowing at low-interest rates. In the long run, it cost
school districts money, but not as much as an actual cut.

So what if the Legislature were to increase the shift from 27 percent to 50 percent? How
much will that save? Melcher looks to the past biennium when the state shifted an



additional 17 percent of school funding to save a one-time $1.2 billion for the biennium.
If the state shifted another 23 percent to get to a 50-50 shift for school funding, it would
eut about $1.6 billion off the state’s debt. Again, this is a one-time fix.

The outcome: Even more districts would be scrambling into the MNTAAB pool fo do
even more short-term borrowing. Kiss district reserves gocdbye. And hope that your
district can stay out of Statutory Operating Debt long enough for the state to pay the shift
back. With this option, the end result is probably the same — better to borrow than to
suffer an actual cut.

So let’s take the savings off the budget deficit.
OUR BUDGET DEFICIT HAS BEEN REDUCED FROM $6.2 BILLION TO §4.6
BILLION.

Adding Racino money to the state’s revenues

Lobbyist Dick Day of Owatonna has been pushing the state to go to a Racino for years.
He eventually dropped out of the Senate to become a lobbyist for Racinos. And the 2010
Legislature again saw a Racino bill come up in committee, this time sponsored by Sen.
Dan Sparks of Albert Lea.

Basically, the bill would allow 75 days of live racing and license gambling on those races
across the state. If passed, a Racino plan would bring in about $125 millicn a year,
according to Legislative Analyst Tim Strom. That’s $250 million over two years.

The outcome has always been clear: strained relations with Native Americans and fears
that an increase in gambling could lead to even more problems for families with someone
who has a gambling addiction.

But let’s say that Racino passes. Let’s take the revenue off our deficit.
OUR BUDGET DEFICIT HAS BEEN REDUCED FROM §4.6 BILLION TO $4.35
BILLION

Cut Local Government Aid completely

Gov. Pawlenty has gone to Local Government Aid several times to cut the budget. Some
of those cuts have shown up in cities as drastic cutbacks to firefighters, police, training,
drastic reductions in library hours, cutbacks in road patching and snow plowing. The list
goes on. Probably the quickest felt by schools is no longer having police liaisons in the
schools.

So what if the state were to completely cut all Local Government Aid? Strom estimates
the savings would be about $550 million.

OUR BUDGET DEFICIT HAS BEEN REDUCED FROM $4.35 BILLION TO $3.8
BILLION,

SALES TAX ON CLOTHES



QK, all the cost-cutting ideas are gone. Now, onto the dreaded “T” word. What if we put
a sales tax on clothes, similar to the bill DFL Sen. Tom Bakk proposed this year. That
would bring in an extra $385 million per year, according to Strom. We'll be optimistic
and put it at $800 million over two years. '

OUR BUDGET DEFICIT HAS BEEN REDUCED FROM 53.8 BILLION TO 83
BILLION, '

TAX THE RICH

This idea has been floated for many years, but has usually been Dead On Arrival during
the era of No New Taxes. But what if we did create a new tax bracket for people who
make more than $250,000 a year.

Again, Strom’s best estimate for revenue it could bring in: $200 million a year. Over two
years, the state would get $400 million.

OUR BUDGET DEFICIT HAS BEEN REDUCED FROM 33 BILLION TO $2.6
BILLION.

Now, we’re out of ideas. And we’re still more than $2 billion short of closing the budget.
One simple solution for the Legislature is to simply put off paying back the original shift.
That would save about $1.2 billion. But it simply shoves the problem into the future.
However, in these tough times, it’s doubtful the Legislature will pay back the shift. So
let’s take that off the deficit.

OUR BUDGET DEFICIT HAS BEEN REDUCED FROM §2.6 BILLION TO §1.5
BILLION.

If we want to talk true balancing, we’ve taxed the rich, added sales tax, added Racino

money, shifted payments to schools to 50 percent, cut Local Government Aid. What’s
left? The biggest parts of the state budget: welfare and education. So chances are, the

final $1.5 billion won’t all come out of K-12 education or all out of human services.

The state has never before resorted to cutting education, because most people know that
cutting education is like shooting yourself in the foot. Those cuts may get people by in
the present, but will ultimately fail our children and our nation in the future.

But with $1.5 billion to go, how much would have to be cut from education? We’ll take a
guess that an even 50-50 split will result: A $750 million from human services and $750
million from education. Again, we go to Tom Melcher’s rule-of-thumb. For every dollar
on the per pupil allowance, it adds up to about $1 million. So if we cut $400 per pupil
from K-12 education, we could get $750 million over the biennium -- $400 million each
year. :

OUR BUDGET DEFICIT HAS BEEN SOLVED,



This is what it takes to close the state’s budget gap for the next biennium. This is what
our Legislature faces this session. So are you scared now?

MSBA will be pushing for creative solutions that can keep K-12 education from going
off the cliff. But at a $400 per pupil reduction, many more districts might be going to
four-day school weeks, trying consolidations, closing schools, boosting class sizes, and
cutting electives, teachers and programs. That would be a bleak outfook for the future of
our children.

Give the public this article; let them know how big the problem is

The point of this article is not to be doom-and-gloom. The point is to show that if the
Legislature enacted every tax increase, revenue enhancer and budget cut that has been
proposed in the past two years, it still isn’t enough to close the deficit. And that message
has to get out to people so they know the upcoming budget deficit is sericus.

That’s where we need the people of Minnesota to stand up and give representatives ideas
of how to bring in more money or find areas to cut that don’t sacrifice the state’s future.
MSBA’s Governmental Relations team of Grace Keliher and Kirk Schneidawind will be
working to get rid of mandates and give school districts flexibility with their funds.

“One of the best things you can do is to let people know just how big this $5.7 billion
deficit is,” Schneidawind said. “And start planning now for how your district might
survive and how it will look if cuts come education’s way.” '

The next two years are going to test every school district and every city in the state,
Schneidawind said. And the result of the 2011 Session will be a high-stakes test like
schools have never seen before.

Greg Abbott is MSBA s Director of Communications. To respond to this article, you can
e-mail him af gabbotti@mnmsba.org




