Special City Council Meeting

(1}
Monday, December 29, 2008
City Council Chambers WINDOM

5:30 p.m.
AGENDA

Call to Order

Pledge of Allegiance

1. Telecommunication Commission — Rate Recommendation for Multi-Unit Facilities
2. 2009 City of Windom Budget
3. 2009 City of Windom Levy

4, Adjourn

P.O.Box 38 » 444 Ninth Street + Windom, MN 56101 . Phone 507-831-6129 - FAX 597-831-6127



RESOLUTION #2008-

INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:
Abstained:
CITY OF WINDOM
RESOLUTION ESTABLISHING

RATES, CHARGES AND FEES FOR
TELECOMMUNICATIONS ENTERPRISE FUND

WHEREAS, City Code Section 3.02 authorizes the City Council to establish rates and
charges for municipal utilities (including, but not limited to, services, permit fees,
connection and meter reading and checking fees, disconnection fees, reconnection fees
including penalties for non-payment); and

WHEREAS, the City Council periodically establishes rates and fees for municipal
utilities; and

WHEREAS, the Windom Telecommunication Commission recommends to the Windom
City Council to change the monthly telecommunication service rates for Multi-Unit
Facilities; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate
the city enterprise funds in a cost-effective manner.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom,
Minnesota, as follows:

Change the monthly cable TV per unit rates for Commercial Multi-Unit Facilities with
10 or more units and a common telecom connection as established by December
29, 2008, effective February 1, 2009, as follows:

Expanded Basic $8.00 per unit
HBO $4.50 per unit

Adopted this 29th day of December, 2008.

Tom Riordan, Mayor
ATTEST:

Steven Nasby, City Administrator



MEMORANDUM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator

DATE: December 22, 2008
RE: Update on Local Government Aid (LGA) and 2009 City Budget\Tax Levy

Last week the Governor announced that aid to cities and counties would be reduced by $110 million. Small cities,
under 1,000 population, were exempted from these LGA cuts. The Minnesota Department of Revenue is showing
that the 2008 LGA reduction to Windom will be $110.120. Again, please remember this 2008 money is what we
budgeted in December 2007 and spent in 2008 so we are starting 2009 $110,120 behind.

We will be able to make up this amount; although, it will mean difficult choices for the Council. Even if the Council
were to levy the maximum amount allowed by State law there would still be an $80,000 gap going into 2009 and
everyone expects that 2009 LGA will be reduced as well.

In 2009, Windom is to receive $1,334,000 in LGA. This represented an increase of about $40,000 from the 2008
(pre-cut amount). Based on the 8.5% cut to the 2008 LGA our 2009 LGA would show a cut of about $113,500.
Unfortunately, I believe the reduction to 2009 LGA will be more severe. As the 2009 LGA amounts are debated by
the Governor and Legislature it could be mid-2009 before we have a final number.

To address the 2008 LGA cut and plan for 2009 the Council will have to look immediately at reductions in
operational expenses and capital spending. A reasonable goal would be $225,000 to $260,000. Ihave asked the
Department Heads for input on programs, projects or expenses that can be reduced, delayed or climinated. Also, to
assist with your discussion attached is a list of operational expenses, personnel costs, capital items and reductions.

The City maintains a cash flow account in the General Fund that is used to cover expenses in-between revenue
receipts such as tax payments and LGA that come twice a year. This fund also covers unbudgeted expenses such as
cost overruns for snow removal or other Council approved expenditures such as the Airport snow plow or “jaws of
life”. At the end of 2007 the audit showed this account to have an undesignated balance of $799,102. This amount is
equal to about 35% of our 2008 General Fund operational budget or about 3-4 months worth of expenses. One of the
important short-term financial goals for the City has been to build this fund to be equal to at least 6 months of
operational costs to show a strong financial management history, which helps to keep bond interest expenses lower.
Staffing is an area that must also be considered as wages & benefits comprise over 80% of the General Fund budget.
At this time I have notified the Department Heads not to replace vacancies until further direction by the Council. In
addition, the Personnel Committee is currently in negotiations with both of the unions that represent City employees.
These negotiations have been tempered by the issue of impending cuts to LGA. Since we did not know what the
impact to 2008 LGA would be or the severity of cuts to 2009 LGA, there has not been an agreement on wages yet.
Undoubtedly there will need to be some resolution of this matter as it relates to the budget. The Personnel
Committee will continue to meet with the unions after the holidays.

If you need information prior to the December 29" meeting please let me know. Thank you.
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RESOLUTION #2008-

INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

A RESOLUTION APPROVING 2008 TAX LEVY, COLLECTABLE IN 2009

BE IT RESOLVED, by the Council of the City of Windom, County of Cottonwood,
Minnesota, that the following sums of money be levied for the current year, collectable in
2009 upon the taxable property in the City of Windom, for the following purposes:

Total Levy $1,495,673 $

The City Administrator is hereby instructed to transmit a certified copy of this resolution
to the County Auditor of Cottonwood County, Minnesota.

Adopted this 29th day of December, 2008.

Tom Riordan, Mayor

Attest:

Steve Nasby, City Administrator



Notice of Proposed
Total Budget and Property Taxes
The Windom City Council will hold a public hearing on its budget
and on the amount of property taxes it is proposing to collect 1o pay
for the costs of services the City will provide in 20C8.

SPENDING: The total budget amounts bslow compare the City's 2008
total actual budget with the amount the City proposes fo spend in 2008.

2008 Total Proposed 2009 Change From
Actug| Budget Budget 2008-2009
$3,870,465 $3,829,400 1.52%

TAXES: The property tax amounis below compare that portion of
the current budget levied in property taxes in Windom for 2008 with
the property taxes the City proposes 1o collect in 2008,

2008 Property Proposed 2009 Change From

Taxes - Property Taxes 2008 - 2009
31,405,643 1,485,673 5.38%

LOCAL TAX RATE COMPARISON: The following compares the City’s
current local tax rate, the City’s tax rate for 2008 if no tax levy increase is
adopted and the City’s proposed {ax rate for 2009.

2008 2009 Tax Rate if 2009 Proposed
Tax Rate NO Levy Increase Tax Rate
75.942% - 59.884% 75.868%

Attend the Public Hearing

All Windom City residents are invited to attend the public hearing of the
City Councit to express their opinions on the budgst and on the
proposed amount of 2009 property taxes. The hearing will be held on:

Tuesday, December 2, at 7:00 p.m.
Windom City Hall
444 9th Strest
Windom, MN 56101

If the discussion of the budget cannot be completed, a times and
place for continuing the discussion will be announced at the hearting.
You are also invited to send your written commsenis 1o:

City of Windom, Mayor's Office, 444 2th St,, Windom, MN 56101

NOTE: Budget means the total government fund expenditurss as cefined
by W8, 471.6787. The ebovs budgst amount doss rot includs snterprise
funds. Total budgst amount including Entsrpriss Funds is §15,661,540

notizs of io:al budgstindd 1 1142172008 4:00:47 PM




General Fund
Revenue

Tax Levy (Operations)
UHF Fund Transfer
Tax Levy (Outlay)

Speciafi Revenue Funds
Revenue
Tax Levy

Entorarise Funds

Revenue
Special Assessments *

Debt Service
Special Assessmenis
Tax Levy

*¥

Specizal Projects

Revenus

Gr_'and Total

CITY OF WINDOM

2009 Budget (includes all funds)

Bevenue Sources

$ 1,903,518
$ 408,572
$ 15,140
$ 102,050
$  2,429280
$ 799,125
$ 760,015
$ 4,559,140
$ 10,805,228
$ 22 513
$ 10,827,741
§ 240568
S 221536
$ 471,104
$ 327,300

$ 15,615,065

*Entaerprice Fund Special Assessmenis

$14,113 2007 Street Project
$8.400 2005 Strest Project
$22,513 Sub-iotal

8240568 Prior Year Projects
$249,568 Sub-total

$27

2

081 Total Special Assessmenis



CITY GF WINDOM
2008 Budget (includes zll funds)

Expendituras

General rund | $ 2,327,230
Special Revenue Funds* $ 1,443,560
Enterprise Funds* $ 8,622,720
Debt Service . $ 1,899,586
Capital Outlay 3 938,025
Misc. Projects $ 316,250
Grand Total $ 15,548,271

* Does not include depraciation



Final Budget

CITY OF WINDOM
2009 CAPITAL OUTLAY
(General Fund)

EQUIPMENT FUND

Police:

Street:

Park:

City Hall:

Squad Radar
Squad Radio
Total

Payloader (Annuat payment for 5 years)
Pick-up

Sait\Sand Shed

Total

Turf Aerator
Total

Roof Repair for Fire, EDA & P\Z
Telephone System Replacement
Total

TOTAL EQUIPMENT FUND

Purchase
Amount

S H

e 4 9

3

2,500

4,500

7,000

21,300
20,000
16,000

57,300

5,010

5,010

15,000
17,740

32,740

Tax Levy

7,000

57,300

5,010

32,740

102,050



Library
Airport
Pool
Ambulance
Arena

EDA
Multipurpose

LA

Total

Revenue

o R 9 B

15,600
82,000
39,250

. 339,000
180,450
86,000
56,825

Final Budget

CITY OF WINDOM
2009 Special Revenue Funds
Operational Revenue and Expenses

Budgeted Revenue and Expenses

Expenses*
$ 177,350
$ 95900
$ 91,500
$ 259,120
$ 365,950
$ 191,240
$ 262,500

799,125

* Expenses exclude depreciation.
** Ambulance capital outlay will be funded with Ambulance Fund reserves and not tax levy monies.

$ 1,443,550

DS

© B £ 7 B 89 &
1

Qutlay
1,200

28,000
18,000

6,500

53,700

Operational
Reserves

P R R
1




RESOLUTION #2008-04

INTRODUCED: Johnson
SECONDED:  Bloomgren
YOTED: Aye: Schwalbach, Bloomgren and Johnson
Nay: None
Abstained: None
CITY OF WINDOM ~ UTILITIES COMMISSION

RESOLUTION ESTABLISHING
RATES, CHARGES AND FEES FOR AN ENTERPRISE FUND

WHEREAS, City Charter, Chapter X and City Code Section 3.02 authorizes the Utility Commission to establish
rates and charges for municipally-owned utilities (including, but not limited to, services, permit fees, connection
and meter reading and checking fees, disconnection fees, reconnection fees including penaities for non-payment);

and

WHEREAS, the Utility Commission periodically establishs rates and fees for municipally-owned utilities; and

WHEREAS, the Windom Utility Commission has modified the water rates charged by an increase of 5% to
Residential, General Service (commercial), Industrial and Municipal customers; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate the city enterprise funds
in a financially sound and cost-effective manner.

NOW, THEREFORE, BE IT RESOLVED by the Utilities Commisson of Windom, Minnesota, to change the
water rates charged Residential, Commercial, Industrial and Municipal customers as listed below. Said rates will

be effective as of December 1, 2008.

Residential & Commercial Bingham Lake Water
Minimums $12.13 Minimums $0.00
300 — 1000 Cu. Ft. $ 2.48 per 100 Cu. Ft. Over $3.98 per 1000 Gal.
Over 1000 Cu. Ft. $ 2.76 per 100 Cu. Ft..
Ethanol Plant Water
Red Rock Rural Water Minimums $0.00
Minimums $12.13 Over 0 Gal $ 2.67 per 1000 Gal.

Over 1000 Gal. $ 1.96 per 1000 Gal.

Adopted this 17th day of December, 2008.

Mike Schwalbach, Utilities Commission Chair

ATTEST:

Steven Nasby, City Administrator



RESOLUTION #2008-05
INTROBDUCED: Bloomgren
SECONDED: Johnson
VOTED: Aye: Johnson, Schwalbach and Bloomgren
Nay: None
Abstained: None
CITY OF WINDOM ~ UTILITIES COMMISSION

RESOLUTION ESTABLISHING
RATES, CHARGES AND FEES FOR AN ENTERPRISE FUND

WHEREAS, City Charter, Chapter X and City Code Section 3.02 authorizes the Utility Commission to establish rates
and charges for municipally-owned utilities (including, but not limited to, services, permit fees, connection and meter
reading and checking fees, disconnection fees, reconnection fees including penalties for non-payment); and

WHEREAS, the Utility Commission periodically establishs rates and fees for municipally-owned utilities; and

WHEREAS, the Windom Utility Commission has modified the wastewater rates charged by an increase of 8% to
Residential, General Service (commercial), Industrial and Municipal customers; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate the city enterprise funds in a
financially sound and cost-effective manner.

NOW, THEREFORFE, BE IT RESOLVED by the Utilities Commisson of Windom, Minnesota, to change the
wastewater rates charged Residential, Commercial, Industrial and Municipal customers as listed below. Said rates will
be effective as of December 1, 2008.

Residential Residential Sewer Only
Minimums $21.44 Apartments $23.96
0-1500 CuFt. § .84perl00Cu. Ft Homes $26.48

1501 — 3000 Cu. Ft. $ .42 per 100 Cu. Ft
Excess of 3000 Cu. Ft. § .00 per 100 Cu. Ft.

Commercial Commerical Sewer Only
Minimums $22.86 Minimums $22.86
Over 800 Cu. Ft. $ 2.86 per 160 Cu. Ft.

Bingham Lake Sewer Units

Minimums $ 0.00 12 Units Sewer Only $257.28
Over 0 $ 4.09 per 1000 Gal. 21 Units Sewer Only $450.24

30 Units Sewer Only $643.20
48 Units Sewer Only  $1,029.12
59 Units Sewer Ony  $1,264.96

Adopted this 17th day of December, 2008.

Mike Schwalbach, Utilities Commission Chair

ATTEST:

Steven Nasby, City Administrator



WINDOM

December 19, 2008

Honorable Congressman Tim Walz
1722 Longworth House Office Building
Washington, D.C, 20515

Dear Congressman Walz:

Discussions in Washington D.C. suggest that the new Administration will be suppotting a
large new economic stimulus package. Public works projects are reported to be the
centerpiece of this stimulus package.

As Congress evaluates options for reinvigorating the struggling economy, our City is
writing to urge your support for municipal public works projects. These construction
related projects will invigorate the economy, create jobs and provide for much needed
local improvements that can be leveraged into businesses retention, business expansion

and creation.

The National League of Cities is currently compiling a list of public works projects that
can be undertaken and bid by cities within 120 days. The City of Windom has a number
of projects on this list. Our projects include street and bridge reconstructions, fire hall
construction and renovation, airport runway reconstruction, a new Street Department
facility and a wastewater plant expansion to accommodate growth at a local meat

packing company.

Should federal funding be available for these types of projects we request that local
units of government are directly eligible for the funding, which will save time and get
the money where it is needed throughout the state.

Thank you for your attention to this matter. Happy Holidays.

Sincerely,

7 Z//

Mayor Thomas Riordan
City of Windom, MN

P.O. Box 38 + 444 Ninth Street + Windom, MN 56101 + Phone 507-831-6129 . FAX 507-831-6127




WINDOM

December 18, 2008

Honorable Senator Norm Coleman
320 Hart Office Building
Washington, DC 20510

Dear Senator Coleman:

Discussions in Washington D.C. suggest that the new Administration will be supporting a
large new economic stimulus package. Public works projects are reported to be the
centerpiece of this stimulus package.

As Congress evaluates options for reinvigorating the struggling economy, our City is
writing to urge your support for municipal public works projects. These construction
related projects will invigorate the economy, create jobs and provide for much needed
local improvements that can be leveraged into businesses retention, business expansion

and creation.

The National League of Cities is currently compiling a list of public works projects that
can be undertaken and bid by cities within 120 days. The City of Windom has a number
of projects on this list. Our projects include street and bridge reconstructions, fire hall
construction and renovation, airport runway reconstruction, a new Street Department
facility and a wastewater plant expansion to accommodate growth at a local meat
packing company.

Should federal funding be available for these types of projects we request that local
units of government are directly efigible for the funding, which will save time and get
the money where it is needed throughout the state.

Thank you for your attention to this matter. Happy Holidays.
Sincerely, _
e

Mayor Thomas Riordan
City of Windom, MN

P.O. Box 38 » 444 Ninth Street » Windom, MN 56101 - Phone 507-831.6329 - FAX 507-831-¢127



WINDOM

December 19, 2008

Honorable Senator Amy Klobuchar
302 Hart Office Building
Washington, DC 20510

Dear Senator Klobuchar:

Discussions in Washington D.C. suggest that the new Administration will be supporting a
large new economic stimulus package. Public works projects are reported to be the
centerpiece of this stimulus package.

As Congress evaluates options for reinvigorating the struggling economy, our City s
writing to urge your support for municipal public works projects. These construction
related projects will invigorate the economy, create jobs and provide for much needed
local improvements that can be leveraged into businesses retention, business expansion

and creation.

The National League of Cities Is currently compiling a list of public works projects that
can be undertaken and bid by cities within 120 days. The City of Windom has a number
of projects on this list. Our projects include street and bridge reconstructions, fire hall
construction and renovation, airport runway reconstruction, a new Street Department
facility and a wastewater plant expansion to accommodate growth at a local meat

packing company.

Should federal funding be available for these types of projects we request that local
units of government are directly eligible for the funding, which will save time and get
the money where It is needed throughout the state.

Thank you for your attention to this matter. Happy Holidays.

Sincerely,

7 Z 7

Mayor Thomas Riordan
City of Windom, MN

P.O. Box 38 » 444 Ninth Street « Windom, MN 56101 - Phone 507-831-6129 -« FAX 537-831-6127




Coalition of Greater Minnesota Cities

CGMC in Brief

December 23, 2008 Contact: Tim Flaherty |
651- 225-3840 |

CGMC Meets with Tim Flaherty and Bradley Peterson of Flaherty & Hood, P.A. met with
Speaker Kelliher Speaker Kelliher to discuss the recent unallotment of LGA and the potential

for LGA cuts in the future. The Speaker clarified that the House DFL was
open to reductions in all areas of the state budget, including K-~12 education,
but was opposed to proportional across-the-board reductions. The Speaker
provided us with a letter she sent to the governor about unallotment. This
letter is attached. The Speaker also asked for input on whether the state
should give cities the ability to increase their 2009 levies by the amount of
the unallotment. Tim Flaherty also met with Senate Majority Leader
Pogemiller and Senate Minority Leader Senjem, and had a telephone
conversation with House Minority Leader Seifert. Flaherty is scheduled to
meet with Minority Leader Seifert in person on December 30.

Other legistative leaders
also in contact

Unfair LGA Cuts Last Friday’s unfair cut to LGA reaches across all of greater Minnesota. On
Stretch Across average, these irresponsible cuts amount to a 22% decrease in the

December LGA payment to cities. To see a run that shows your city’s
reduced December payment, please click here. This information is also
available in the “News” section of the CGMC website

(www.greatermncities.org).

With these cuts, cities across the state are now forced to make difficult and
unexpected budget decisions. The CGMC has compiled a brief snapshot of
the impact these cuts will place on our cities, as documented in the news
articles and editorials. The media snapshot is attached. If your local paper
has written any particularly insightful editorials or news articles about the
LGA cuts, please forward them to Erin Flaherty via email.

Greater Minnesota

CGMC Land Use The CGMC—along with the Humphrey Institute, 1000 Friends, the League
Conference of Minnesota Cities, Blue Cross/Blue Shield, the Urban Land Institute, Fresh
(1/5/09) Energy, and the Minnesota Center for Environmental Advocacy—will host
an afternoon conference on land use reform on January 5, 2009 from I — 4
p.m. at the Humphrey Institute of Public Affairs in Minneapolis.
SAVE THE DATE!
The conference’s focus is on land use reform and efforts to reduce
greenhouse gas emissions through changes in land use planning and
development. Keynoting the conference is Professor Reid Ewing of the
University of Maryland, co-author of the preeminent study entitled Growing
Cooler: The Evidence on Urban Development and Climate Change. The
conference will also include a discussion of land use issues from a uniquely
Minnesota perspective. See attached agenda. For more details, please contact
Bradley Peterson via email or call 651-225-8840.
foR
The CGMC in Briefis prepared for the 81 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P A, %}s&




CGMC Legislative
Action Day and

Reception
(1/15/09)

Book your Hotel
Room Today

Attend Mayor Larry
Buboltz’s
Retirement Party

The CGMC Legislative Action Day & Reception is scheduled for January
15, 2009. The CGMC has blocked a set of rooms at the following hotels.
These reduced rates are available only for a limited time, so reserve
your roem today!

e Best Western Kelly Inn (near the Capitol)
161 St. Anthony Ave., St. Paul (651-227-8711)
$94 + tax — blocked until 12/30/08

o Holiday Inn RiverCentre (near Xcel Energy Center)
175 W. 7% St., St. Paul (651-225-151 5
$125 + tax — blocked until 12/24/08

As we deal with this first round of cuts, it is critically imperative that cities
work together to educate our legislators on the importance of LGA. Don’t
miss this opportunity to join your fellow cities and lobby our legislators with
one message and one voice.

The full day begins with an overview of legislative strategy, followed by
lobbying at the Capitol and a legislative leadership panel. Capping off the
day is a dinner reception at historic Mancini’s restaurant in St. Paul.
Registration materials and an agenda are attached. Please contact Erin
Flaherty via email or phone (651-225-8840) for more information.

Detroit Lakes will be hosting a retirement party for Mayor Larry Buboltz,
and is inviting CGMC members to attend. Details of the party are provided
below. CGMC thanks Mayor Buboltz for his years of service to the
Coalition, and wishes him a relaxing retirement!

What: Retirement party for Mayor Buboltz

When: Sunday, December 28 from 5:00 — 7:00 p.m. (Program at 6:30
p.m.)

Where:  Speakeasy Restaurant, off of Hwy 10
1100 N Shore Dr
Detroit Lakes, MN 56501

P ns

&, £
The CGMC in Brief is prepared for the 81 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A. %@é




Margaret Anderson Kelliher

Speaker of the Houss Mﬂiﬂ@SOta
District 80A House of
Hennepin Gounty Representatives

December 17, 2008

Governor Tim Pawlenty
130 State Capitol
St. Paul, MN 55155

Dear Governor Pawlenty,

Over the past few weeks the Finance Chairs in the House have been working with state agencies to
gather data in order to provide gnidance as you move forward towards unalloting appropriations to the
state budget for FY 2009. From the outset, we wanted to establish an open and transparent budget
process that will enable the public to understand these decisions.

A number of Commissioners and agency staff came before the House Finance Committee and House
Tax Committee as part of this process to provide guidance on unallotments. However, with a few
exceptions, the information provided was less than inadequate in terms of detail. Like you, we rely on
the state agencies to provide detailed budget information. According to the responses from the
Commissioners, they have very limited data available to share, are still contemplating their
recommendations, and are working towards the beginning of January to provide more information.

We have received word that you may begin the unallotment process as early as this week. Although we
lack the budgetary detail needed to help make informed decisions, there are a number of budgetary
principles that we encourage you to consider in unalloting the budget:

*It is important not to jeopardize federal fonds by unalloting state programs that
bring in federal dollars supporting Minnesota priorities.

*It is fmportant not to jeopardize public safety by unalloting aid payments to local

units of government that would lead to further reductions in essential community services, such
as police, sheriff and fire protection, community corrections, and responding to child protection
and vulnerable adult needs.

*It is important not to unallot resources that flow fo Minnesota classtooms. Unalloting
classroom funding only hurts our ability to build a highly skilled workforce into the
futore,

(612) 377-9838
State Office Building, 108 Bev Dr Mariin Luther King Jr Blvd, St. Paul, Minnesota 55155-12098 {651} 298-0171
FAX: (651) 296-B805  Email: rep.margaret keliher@house.mn
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*We should not unallot recently enacted long-term cost containment provisions in
the health and human services budget in order to help with short term budget constraints.
This cost containment and prevention will save on long term

*Unallotments should focus on areas of the budget where cost savings can be recouped in
the short and long term. ‘

*Due to the nature of recession we are in, it is contradictory and counterproductive to
unallot the state budget in such a way that forces more layoffs. We need to work toward
lowering Minnesota’s unemployment rate in the short term, while we build jobs for the
future. )

As we look for cost saving measures in order to fix Minnesota’s budget deficit, we need a thoughtful
approach that does not make across the board cuts. We must consider ramifications of the tough
decisions before us, and we must also preserve those things that Minnesotans hold dear: such as high
quality public schools, safe communities, and maintaining and growing good paying jobs.

Our budget experts tell us that we need to help spur job growth in order to provide stability in the state
budget. We need to invest dollars directly info Minnesota's econonty by passing a modest capital
investment package early in the 2009 Session that is focused on projects that are ready to be built,
renovated or retrofitted for energy efficiency.

Governor, at your earliest convenience I would welcome the opportunity to discuss a Green Jobs
Academy, to quickly align Minnesota’s workforce with the fast-growing clean energy economy. I
believe our robust supply of electricians and other laborers in the state would provide a ready pool for a
cost-effective and speedy training that could begin to meet the future needs of our state and national
green job needs, These green jobs are a growth sector for our economy and an investment early will
drive our economic recovery. I would request we include leaders on the green jobs initiative in the
legislature, industry and higher education in our discussions. We need to focus our efforts on making
this happen quickly and focus on the future green jobs sector,

As you proceed toward unallotment, we request that we have the opportunity o review your unallotment
proposals before they are made. We have additional suggestions that align with the principles outlined
above.

Spealger Af the House

Ce: Commissioner Tom Hanson



LGA Cuts, Editorials/Guest Columns:

Editorial: State, locals must collaborate on cuts, Star Tribune
hitp://www_startribune.com/opinion/editorials/36070728 hitmi?elr=KArksc8P:Pc:Ug8P:Pc:UiD3aPc: Yvca

uy

Editorial: LGA cuts an unfair penalty, Daily Globe, Worthington Daily Globe
http:/iwww. dglobe.com/articles/rss.cfim?id=17125

LGA loss — the Stamp Act of 2008, Owatonna People’s Press
hitp://www.owatonna.com/news.php?viewStory=31813

A new direction is needed to solve state’s fiscal crisis, Winona Daily News
http:/Avvww . winonadailynews.comfarticles/2008/1 2/05/opiniot/otherviews/questview(ds. ixt

Opinion: LGA cuts threaten Winona’s economic heaith, Winona Daily News
hitp:/fwww, winonadailvnews.com/articles/2008/12/1%/opinion/otherviews/Q1guest19.bxt

LGA Cuts, News Articles:

City anticipates less aid, larger cuts in 2009, Fergus Falls Daily Journal
http:/Awww. ferqusfalisiournal.cominews/2008/dec/22/city-anticipates-less-aid-larger-cuts-2009/

LGA cuts: concern now and for 09, Marshall Independent
hitp://www.marshallindependent.com/page/content detail/id/506653.html

On tap first: Solving $426 mitlion problem, Fairmont Sentinel
http:ffwww. fairmontsentinel.com/page/content.detail/id/502952. html

How deep do state cuts go?, Alexandria Echo Press
hitp:/iwww echopress.com/articles/rss.cim?id=61426

Police might start feeling budget fafllout, Rochester Post-Bulletin
hitp://news.postbulletin. com/newsmanagerftemplates/localnews story.asp?z=28a=376447

Pawlenty cuts local aid, programs, Cioguet-Pine Journal
http:/iww. pinejournal.com/ariicles/rss.cim?id=15416

State deficit socks city, county, Red Wing Republican Eagle
hitp://www republican-eagle.com/articles/rss.cfm?id=55448

New Ulm payment cut 17 percent, New Ulm Joumnal
http:/www.nujournal.com/page/content. detail/id/504435. hitmi

Pawlenty slashes local aid, Worthington Daily Globe
hiip:/Awww. dglobe. com/articles/rss.cfim?id=17396

Pawlenty cuts local aid, some programs to balance budget, Willmar West Central Tribune
hitp./Awww. wetrib.com/articles/rss.cim?id=45315

Slashed Minnesota aid leaves area officials scrambling, Fargo-Moorhead Inforum
hitp./fwww. in-forum. com/articles/rss.cim?id=225609




State budget: Pawlenty cuts LGA, programs, Bemidji Pioneer
hitp://mvww. bemidiipioneer.com/articles/rss.cfim?id=20273

Pawlenty's plan pares cities’ funds, St. Cloud Times
hitp:/www. sctimes.com/article/20081220/NEVVS01/112190057/-1/RSSLOCAL

Pawlenty cuts local aid, programs, Alexandria Echo Press
http://www.echopress.com/articles/rgs.cim?id=681378

Cities, counties get first taste of budget cuts, MPR

http:/fminnesota.publicradio org/display/web/2008/12/19/cities counties get first taste of upcoming bu
daget cuts/?refid=0

Detroit lLakes and Becker County see big cuts in state aid, Detroit Lakes Online
hitp://iwww. dl-online. com/articles/rss.cfim?id=40154

City of Wadena freezes part-time wages, \Wadena Pioneer Journal
hitp://www.dl-online. com/articles/rss cfm?id=40158

LGA cuts will threaten city services in Granite Falls, Granite Falls Advocate Tribune
hitp:/iwww.aranitefalisnews com/articles/2008/ 122 1/news/mews03.ixt

Long considered untouchable, police, fire budgets targeted, Pioneer Press
hitp:/fwww. twincities.com/news/ci 11285439%7source=rss

Pawlenty plans to cut funds for local governments, International Falls Daily Journal
tip:fhwwwe ifallsdailyiournal. com/news/state-news/pawlenty-plans-cut-funds-local-governments-laurgl-

begaer-editor-12310

State cuts $320,000 in city aid, Fergus Falls Daily Journal
http:/www. ferqustalisiournal. com/news/2008/dec/22/state-cuts-320000-city-aid/



i0a.m.

il a.m.

12:30 p.m.

1:30 p.m.

3:30 p.m.

5:30 p.m.

6:30 p.m.

Board of Directors Meeting + Flaherty & Hood, PA.

Full Membership Meeting - Flaherty & Hood, PA.

¢« Welcome and Introductions
CGMC President Mavor Wayne Wolden, Wadena

* CGMC Budget & Membership Discussion
CGMC President Mayor Wayne Wolden, Wadena & Tim Flaherty

* Lobbying Strategy and Message for Legislators
Tim Flaherty

o Local Government Aid (LGA) & the State Budget Deficit
Tim Flaherty and Steve Peterson

o Land Use & Annexation Reform
Bradley Peterson

i.unch » Flaherty & Hood, PA.

Lobby at Capitol Complex + Capitol/State Office Building
CGMC members are responsible for scheduling appointments with legislators.

Legislative Leadership Panel + Faherty & Hood, PA.

¢ Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)

« Senate Minority Leader David Senjem, R-Rochester (invited)

* Speaker of the House Margaret Anderson Kelliher, DFL-Minneapolis (invited)
* House Minority Leader Marty Seifert, R-Marshall (invited)

Legisiative Reception ¢ Mancini’s

Dinner « Mancini’s

L7 T

Flaherty & Hood, PA. Mancini's Heoliday Inn RiverCentre BestWestern Keily inn

525 Park St.
Suite 470

St. Paul, MIN 55103

$31W 7th St {near Xcel Energy Center) {near Capitol)

St. Paul, MN 55102 175W. 7th St, 161 St. Anthony Ave,
St. Paul St. Paul
651-225-1515 651-227-8711
$125 + tax $94 + tax
Block held undl 12/24 Block held untl 12/30



18 a.m. Board of Directors Meeting  Flaherty & Hood, PA. Flaherty & Hood, PA.

] . 525 Park St.
1{am. Full Membership Meeting » Flaherty & Hood, PA. Suite 470
12:30 p.m. Lunch - Fzherty & Hood, BA. St. Paul, MN 55103
1:30 p.m. Lobby at Capitol Complex - Capitol/State Office Building Mancini's
CGMC members are responsible for scheduling appts. with legislators. 531W. 7th St.
3:30 p.m. Legislative L.eadership Panel « Flaherty & Hood, PA. St. Paul, MN 55102
» Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)
* Senate Minority Leader David Senjem, R-Rochester (invited) Holiday Inn RiverCentre
+ Speaker Margaret Anderson Kelliher, DFL-Minneapolis (invited) (near Xcel Energy Center)
- House Minority Leader Marty Seifert, R-Marshall (invited) 175W. 7th St.
St. Paul
5:30 p.m. Legislative Reception « Mandni's 651-225-1515
$125 +1ax

6:30 p.m. Dinner « Mancini's
Block held undil 12/24

BestWestern Kelly Inn
(near Capitol)

161 St. Anthony Ave.
St. Paul
651-227-8711

$94 + tax

Block held until 12/30




ROWING COOLER

How Land Use Can Help Minnesota Reach its Greenhouse Gas Reduction Goals

In Minnesotq, the discussion is over: climate change
is real and it's time fo do something about it. In 2007,
the legislature and governor fook action and passed
Minnesota’s greenhouse gas reduction goals that call
for an 80% reduction in CO, by 2050. To accomplish
this goal, reductions in CO, must come from all areas
of production. One of the largest contributors to CO,
in Minnescta is transporiation. So what does that have
to do with land use? Find out at this free conference at

the Humphrey Institute of Public Affairs.

PROGRAM

ent-and Climdte Change

Dr. Reid Ewing, coauthor of Growing Cooler, will discuss the relationship between land use development,
transportation, and climate change.

Dr. Ewing moderates a panel of Minnesota experts discussing three recent Minnesotaspecific studies on the role
land use can play in climate change and environmental protection.

Panel parficipants:
= Dr. Julian Marshall, coauthor of the Center of Transportation Studies” “A Smaller Carbon Footprint”
» William Schroeer, Transportation and land Use technical working group lead on the Minnescla Climate Change Advisory Group
* John Sherdlow, co-project lead of the University of Minnesota’s “Minnesota Stalewide Conservalion and Preservation Plan”

Michael Lander, a developer of many successful compact mixed-use developments, will discuss how the market
is creating greater demand for these developments. Mr. Lander will also discuss the obstacles developers face in
creating compact development and how local and state officials can help reduce these barriers.

A varied group of sponsors have come together fo provide this conference af no cost fo participants. Each sponsor
will have a brief opportunity to present its goals for impacting climate change through land use reform.

E

e Minnesota Center for
% Ewvironmenial Advoouoy

- Y @16

BlueCross BlueShield 1EAGUE of
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of Minnesota R
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ABOUT THE SPEAKERS

BEID EWING

Reid Ewing is a professor of City and Met-
ropolitan Planning of the University of Utah,
associole editor of the journal of the Ameri-
can Plonning Association, columnist for Flan-
ning mogozine, and Fellow of the Urban
Lond Institute. Early in his career, he served
two terms in the Arizona legislature, worked
on urban policy issues at the Congressional
Budget Office, and tought city planning in
Iran and Ghana. He helds master’s degrees
in Engineering and City Planning from Har
vard University, and a Ph.D. in Urban Plan-
ning and Transporation Systems from the
Massachusetts Institute of Technology.

His research and writings are aimed at plan-
ning practitioners. He authored Developing
Successful New Communities for the Urban
Land Institute; Best Development Proclices
and Transportafion and land Use Innovations
for the American Planning Association; and
Traffic Calming State-ofthe-Practice for the
Insfitute of Transportation Engineers. His two
fitles for the American Planning Association
made him APA's top selling cuthor for many
years, His most recent book, written for EPA
and published by the Urban Land Institute,
is Growing Cooler: The Evidence on Urban
Development and Climate Change. Due out
in 2009 and co-published by the American
Planning Associotion and American Society
of Civil Engineers is U.S. Traffic Calming
Manval.

This year and next {2008-09), his research
will be published in the Journal of the Ameri.
can Planning Association, Journal of Planning
literature, Journal of Urban Design, Urban
Design Infernational, Journal of Urbanism,
Housing Policy Debate, Journal of Epidemiol-
ogy and Community Health, Transporiation
Research Record, end ITE Journal. His prior
work on smart growth development includes
the US. Green Building Council's LEED-
Neighborhood Development guidelines, the
Institute of Transporiation Engineers’ Recom-
mended Practice for Centext-Sensitive Thor
oughfares, the National Wildlife Federation’s
Endangered by Sprawl, and dozens of con-
sulting projects around the United States.

JULIAN MARSHALL

Dr. Marshall is an Assistant Professor for the
Civil Engineering Department at University of
Minnesota. His current area of study is urban
sustainability engineering and investigating
energy and environmental impacis of cities,
especially from fransportation. His three main
areas of research are air pollution, urban de-
sign, and dimale change emissions. He has

several published writings including Environ-
mental Science & Technology’s “most-down-
loaded article.”

Dr. Marshall received a B.S. in chemical en-
gineering from Princefon University, and M.S.
and Ph.D. degrees from the Energy and Re-
sources Group at the University of California
at Berkeley. In addition to his faculty appoint-
ment in civil engineering, Dr. Marshall is an
affiliated member of the University of Minne-
sota’s Mechanical Engineering Department,
the Environmental Health Sciences division of
the School of Public Health, and the Urban
and Regional Planning program of the Hum-
phrey Institute of Public Affairs, as well as the
Schoof of Environment and Health ot the Uni-
versity of British Columbia, Canada.

WILLIAM SCHROEER

Mr. Schroeer is the Skate Policy Director for
Smart Growth America. He has 18 years’
experience designing and directing frans-
portation and land use policy evaluations for
government, nonprofit, and private clienfs, as
well as examining costs and benefits, feasi-
kility, economic, secial, and distributional im-
pacts. During the 1990s, Will was af the U.S,
Environmental Protection Agency in the Office
of Policy, Planning, and Evaluation, where he
led the agency’s Transportation Group. He
received the 1996 National Planning Award
from the American Planning Association, and
two EPA Service Awards, one for contribu-
tions fo the U.S. Climate Change Action Plan,
He then spent nine years leading the smart
growth practice for ICF Consulting. Will holds
a B.A. magna cum loude from Carlefon Col-
lege ond a master’s degree in Public Policy
from Harvard University.

JOHN SHARDLOW

Mr. Shardiow has been involved in planning
and zoning education for lawyers, planners,
and elected ond appointed officials for 28
years. John regulady prepares and teaches
seminars through the league of Minnesota
Cities, and has developed and taught classes
through Government Training Services. He has
been a Planning Consultant for more than 100
cities and counties throughout Minnesota.
John served as a member of the core man-
agement team of the University of Minnesofa
institute on the Environment Statewide Consger-
vation and Preservation Plan, and is currently
serving as the Chair of the Minnescia Chap-
ter of the Urban land Institute. fohn is akso
a member and Vice Chair for Programming
for Ul Naotional Susiainable Pevelopment
Council.

John hos extensive and wide-ranging project
experience serving clients in both the public
and private sectors. He has frequently been
called upon to lead multi-disciplinary teams
of consultants in completing large, compli-
cated plonning projects. He has worked on
many award winning projects including the
Lino Lokes 1-35E AUAR, the Twin Lakes Stake-
holder Advisory Panel, and the Burnsville
Heart of the City. John's skills include project
planning for residential, commercial, mixed-
use, industrial, and institutional developments;
comprehensive and community planning; and
preparing redevelopment plans, tax-increment
financing plans, subdivision regulafions, and
environmental assessments. John frequently
provides expert testimony on matfers related
to planning,

MICHAEL tANBER

Mr, londer is founder and president of land-
er Group. He incorporated the company in
1984 in Californic and has since been adtive
in the planning, design, and development of
commercial, residential, and mixed-use real
estate projects in Califoria, North Dakota,
Minnesola, and lowa. His experience in-
cludes land acquisition, market research, land
planning and architectural design, structuring
and securing public and private financing,
marketing {leasing and sales), partnership
formation, property management, and overcll
development and coordination.

Since relocating to Minneapolis in 1990, the
lander Group—clone and in parinerships
with other firms—has developed and scld
many successful infill residential projects and
completed substantial renovations of mixed-
use commercial buildings. As a partner in the
urban design firm Town Planning Collabora-
tive, Mr. Lander helped credfe the award-win-
ning plan for St. Lovis Park’s new fown center
and an acclaimed design charrette for Min-
neapolis’s Upiown district,

Michael is o member of the Urban Land In-
stitute, the Congress of the New Urbanism,
the Minnesofa Multi-Housing Association,
and the Minnesofa chapter of the AIA, and
serves on the public policy committee of the
Builders” Association of the Twin Cifies. He
is a licensed real estafe broker and general
contractor in Minnescta, and holds the CClM
designation from the National Association of
Realtors. He is o past president of the Min-
nesotc/South Dakota CCIM chopter and he
is currently serving on the board of LOCUS,
a naticnal real estate group working on the
Trensportation for America campaign.




MEMORANDUM
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TO: Department Heads

FROM: City Administrator %{U

DATE: December 19, 2008

RE: Update on 2008 Local Government Aid (LGA) Cut

Today the Governor announced that aid to cities and counties would be reduced by $110 million. Small cities,
under 1,000 population, were exempted from these LGA cuts. The Minnesota Department of Revenue is showing
that the 2008 L. GA reduction to Windom will be $110,120. Again, please remember this 2008 money is what we
budgeted in December 2007 and spent in 2008 so we are starting 2009 $1 10,120 behind.

We will be able to make up this amount; although, it will mean difficult choices for the Council. Even if the
Council were to levy the maximum amount aliowed by State law there would still be an $80,000 gap. So,
reductions will be necessaty in operational and capital spending. The City Council will be meeting on December
29™ at 5:30 p-m. to reconsider the 2009 tax levy and budget based on this new information:

To assist the Council with these discussions if there are programs, prcéj
or eliminated please let me know by noon on Tuesday, December 23"
completed by that time.

ects or expenses that can be reduced, delayed
as we are working to get the Council packets

Please share this information about the reductions in LGA with your employees as it is important that everyone be
provided accurate information and understand the challenges ahead.

Thank you.



MINNESOTAREVENUE

2008 State Aid Unallotments
Cities Population = 1,000

12/19/2008

TOTALS 4,278,798| 2,178,948,135 242,074,244 37,905,220 (66,009,930} 188,564,439 25,405,095 22.10%
WATSON GITY OF 312 114,102 79,187 3850 g 35,197 3880 - 0.00%
VWAUBUN CITY OF 384 168,839 43170 4777 i 43,170 4377 . 0.00%
WAVERLY CITY OF 1,028 862,664 7,124 18,503 {35,197 i 14,430 4.08% 100.00%
WAYZATA CITY OF 4148 3379,363 12,177 6818 {18,996} ] o 0.56% 100.00%
WELGOME CITY OF 878 558,967 107 867 20,004 0 107 867 36,004 - 0.00%
WELLS CITY OF 2,401 1,490,333 463,008 51,534 {60,506} 405,735 51,534 4.08% 13.13%
WENDELL CITY OF 174 95978 18758 3772 0 18,786 3772 - 0.00%
WEST CONCORD CITY O 820 769,212 153,348 36,584 o 123,345 26,584 - 0.00
WEST &1 PAUL CITY OF 18,814 6,709,588 638,568 11,079 (359,811 238,757 211,078 4.05% 62.61
WEST UNION CITY OF 75 10,849 2,550 621 0 2550 621 . 0,009
WESTBROOK CITY OF 90 378,260 118273 15,188 [ 119273 iE.188 - 0.00%
WESTPORI GITY GF 67 8,496 1,888 437 ) 886 437 . 0.00%
WHALAN CITY OF 56 28,577 4,558 1,585 ] 4556 1,585 - 0.00%
WHEATON CITY OF 1,500 1,171,006 308,187 26,488 {47.781) 57,406 56,486 4.08% 15.66%
WHITE BEAR LAKE (41 C| . 24,716 6,260,207 671,041 113788 {258,787) 415,254 1i3788 4.08% 38.12%
WWELDER CITY OF 65 40,945 7,920 994 0 7,920 594 - 0.00%
WWILLERNIE CITY OF 566 530,819 33,293 8,120 0 33,292 6,120 . 0.00%
VLLIAMS CITY OF 263 88,627 19,674 2,504 i 19,674 2,504 N 0.00%
WWILLMAR CITY OF 18,040 7,758,251 2,187,260 182,027 {316,530 1,870,752 183 057 108 4479
WILLOW RIVER CITY OF 308 130,789 22,804 4,029 i) 22 894 4,029 N 0.00%
VALMONT CITY OF 313 157,364 43548 5504 i) 43 548 5,504 - 0.00%
WILTON GITY OF 157 12,346 1,923 690 0 19623 690 8 0.00%
WINGER CITY OF 183 86,889 17,915 1,802 0 17,915 1,802 - 0.00%
WINNEBAGO CITY OF 1,398 522,387 381533 58,974 (37653 543,600 98,374 8% 13.37%
WINONA CITY OF 37,458 15,665,942 4,555 685 360,455 {630,170) 1316815 260455 4.08% 12.90%
WINSTED CITY OF 2,305 1,654,400 321,520 34,508 (67 500) 252 070 34,508 4.08% 20,99%
WINTHROF CITY OF 1,330 932,634 771,996 58,768 (38,051) 183,945 29,789 4.08% 17.14%
WINTON CITY OF 167 73197 13,588 3,424 ] 13,508 3424 - 0.00%
WOLF LAKE CITY OF 49 15,751 1,696 1,030 0 1,628 1,030 - 0.00%
WOLVERTON CITY OF 125 57,711 13,505 5130 ] 12,208 2,130 - 0.60%
WOOD LAKE CITY OF 406 528,216 54,367 7192 o 54,287 7,192 - 0,00%
WOODBURY CITY OF 57,279 35,366,396 i 344,837 {344,857} i) 0 136% 0.00¢
WOODLAND CITY OF 457 267,650 1584 154 0 1,584 184 - 0.00%
WOODSTOCK CITY OF 103 55637 18,518 1885 a 5,818 1,885 : 0.00%
WORTHINGTON CITY OF | 11,378 5,810,303 1,528,807 135,880 {328,500) 1,301,007 125,880 4.08% 14.96%
WRENSHALL CITY OF 370 146,116 24,309 4,449 0 24,359 4,449 B 0.00%
WRIGHT CITY OF 94 30290 4,105 1377 0 4,108 1377 - 0,00%
WYKOFF CITY OF 418 756,634 57,874 10,644 g 67,874 70,644 - 0.00%
WYOMING CITY OF 3,734 1,808,627 11,280 38,811 {50,081 0 0 2.62% 100,00
ZEMPLE CITY OF 72 12 862 131 g ] 431 651 - 0.00%
ZIMMERMAN CITY OF 4877 1,408,325 158,887 42,448 (57,500) 58,387 47448 4.08% 36,89
ZUMBRG FALLS CITY OF 181 73,830 17,444 2,603 0 17,444 2,503 - 0.60%
ZOMBROTA GITY OF 3165 1,609,768 268,984 44,562 {69,350) 199,634 44,567 3.08% 25,780




GOVERNOR PAWLENTY TAKES ACTION TO BALANCE CURRENT STATE BUD... Pagel of 3

~ Spending reductions won’t impact military, veterans, K-12 education, and public safety ~

Click here to listen to the press conference

Saint Paul — Governor Tim Pawlenty today announced a plan to use the remaining $155 million in reserve funds and trim
$271.4 million in state expenditures to balance the state’s budget for the current fiscal year.

*Families and businesses across the country are tightening their belts and government needs to do the same thing,”
Governor Pawlenty said. “These reductions in state spending reflect our priorities to protect funding for K-12 education,
public safety, military, and veterans. As much as possible, we have worked to minimize the impact of these cuts by reducing
accounts with surplus balances or excess funds that have not been spent or committed to projects. | also appreciate the
legislature’s constructive input that helped us arrive at these decisions.”

Through a process known as unallotment, the Governor has the authority to reduce the amount of state spending to prevent
a deficit. Minnesota faw requires a balanced budget by the end of each two-year budget cycle.

The current two-year budget period (FY 2008-09) began on July 1, 2007 and runs through June 30, 2008, The state general
fund budget is $34.6 billion. For the current budget periad, Minnesota has a projected shortfall of $426 million. Applying the
$155 million budget reserve to the projected deficit leaves a remaining deficit of $271.4 million that is being addressed
through reductions in state spending.

The Governor's spending reductions of $271.4 million inciude:

e 366 million Reduction of locat aids and credits to cities
¢ $44 million Reduction of local aids and credits to counties
¢ $73 million Reduction in human services spending

& $40 milfion Reduction in appropriations to the University of Minnesota and the Minnesota State Colleges and
Universities

e $40 million 10 percent reduction in most state agency unexpended operating Budgets
® $4 million From the unspent balance in the Minnesota Housing Finance Agency Fund
# $2.2 million Voluntary reduction of the Legislature’s unexpended funds

o $1.5 million From the 21st Century Minerals Account

hitp://www.governor.state.mn.us/mediacenter/pressreleases/printerfriendly/PROD009248...  12/22/2008



GOVERNOK PAWLENTY TAKES ACIION TO BALANCE CURRENT STATE BUD... Page2of3
¢ $700,000 From the Minnesota investment Fund
Reduction in local government aids and credits - $110 million

The Governor is reducing state aids and credits to cities and counties by $110 million. That amount will be deducted from a
larger amount to be distributed to cities and counties on December 26, 2008,

County aid is being reduced by $44 million — which is a reduction of 1.68 percent of each county’s annual aid plus levy. The
four counties with a population of less than 5,000 are exempted from these reductions.

City aid is reduced by $66 million — which is a statewide average 3.03 percent reduction from cities’ annual aid plus levy. No
city’s reduction exceeds 4.08 percent of annual aid plus levy. Cities with population of less than 1,000 are exempted from
these reductions.

The Governor decided to exempt smali counties and cities based on input from local government officials because they have
less flexibility and fewer options to deal with budget challenges. In effect, 60 percent of Minnesota cities (505 of 854) will not
experience a reduction in their December payment.

“These are modest reductions that local governments should be able to handle without impacting key services like public
safety,” Governor Pawlenty said.

Reduction in human services spending — $73 million

The Department of Human Services budget represents approximately 28 percent of the state’s general fund budget and is a
major cost-driver in state government. In an effort to avoid direct impacts to individuals, Governor Pawlenty reduced $73
million in spending - less than one percent of the agency’s total biennial general fund appropriation.

Of these reductions, $28 million will come from the Medical Education Research Costs (MERC) account. MERC receives
$51 million annually from the general fund to provide funding for the clinical training of selected medical professions by
compensating teaching facilities for a portion of the costs of clinical training provided in patient care sefttings.

Another $10 million will come from add-on payments to hospitals to treat Medical Assistance patients. This reduction will not
affect base payment rates to hospitals.

Additionally, the following unexpended grants and fund balances will be unalloted:
$17 million - Consolidated Chemical Dependency Treatment Fund Balance

This amount is excess and is beyond the projected level of use of this program for the fiscal year. These funds would not be
utilized during this fiscal year.

$2 million - New Mental Health Grants

These unspent doilars were intended to encourage health care providers to integrate mentai health care with traditional
health care. An existing delay in the start of newly expanded mental health grants to counties means these funds would not
have been spent in the current fiscal year.

$6 million - Mental Health Grants Existing law allows the state to make this quarterly payment in the next fiscal year.
$98,000 - Community Service/Service Development (CSSD) Grants

These grants are provided to non-profits and are traditionally used to enhance their properties. This grant balance has not
been awarded, nor have any applications yet been received for this amount.

$2.717 million - Growth in Medical Assistance (MA) waiver programs

This caps enrollment growth in programs which encourage individuals to stay in homes rather than in insfitutions. There will
be no disruption in services for those currently enrolled in these programs.

$250,000 - Housing Grants

http://www.governor.state.mn.us/mediacenter/pressreleases/printerfriendly/PROD009248...  12/22/2008
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These grants would have been used for persons eligible for MA waivered services (see previous paragraph) but have not
been awarded.

$6 million - Adoption Assistance/Relative Custody Assistance

The funding appropriated for this program exceeds projected spending for the current fiscal year, Funds would otherwise
cancel at the end of the current fiscal year.

$491,000 - Patient incentive grants

These grants were intended to fund incentives for patients in publicly-funded programs to maintain their heaith. The grant
program has not been fuily developed and therefore these funds are not committed in the current fiscal year.

$200,000 - Outreach bonus payments

These grants provide cash bonuses of $25 to entities who enroll people in certain publicly-subsidized health care programs.
The amount appropriated for outreach bonus payments would not otherwise be spent this fiscal year.

Reduction from appropriations to the University of Minnesota and the Minnesota State Colleges and Universities -
$40 million

Funding for the University of Minnesota and the Minnesota State Colleges and Universities (MnSCU) will each be reduced
$20 million, for a total of $40 million. For the remainder of FY0S, the reductions represent approximately five percent of the
unexpended general fund appropriation for each.

“These reductions present a challenge, but the availability of reserves and unspent state appropriations at these institutions
should allow them to respond without dramatic impact on students,” Governor Pawlenty said. The MnSCU system has
approximately $70.8 million in reserves across all campuses and about $7 million in central reserves. The University of
Minnesota has $15 million in central reserves and $50 million of unspent state appropriations not needed to cover binding
obligations.

A 10 percent reduction in most state agency unexpended operating budgets and a voluntary reduction of the Legislature’s
unexpended funds — $42.2 million

Governor Pawlenty ordered state agencies to target 10 percent of unspent operating funds o be used to reduce the current
shortfall. State agencies will submit detailed plans to meet this target by January 1. Areas exempted from these immediate
state agency actions include public safety, military and veterans affairs, and corrections. These steps are in addition {o hiring
restrictions placed on state agencies and boards in February 2008 and the Governor's recent directive to immediately
reduce fravel and cut performance increases.

The Governor requested the Legislature consider a voluntary reduction of its unexpended funds to help solve the current
deficit. Legislative leaders have offered $2.2 million.

Minnesota Housing Finance Agency Fund — $4 million

The Minnesota Housing Finance Agency Fund contains money previously transferred from the General Fund. The MHFA
Fund currently has an unobligated balance of $17.7 million. Of this total, $4 million is unalloted leaving $13.7 million for
projects. 2

1st Century Minerals Account — $1.5 million

The 21st Century Minerals Account contains money previously transferred from the General Fund. The $1.5 million
unallotment represents a small amount of the fund that is not committed to specific projects at this time.

Minnesota Investment Fund/Biomass Heating Grants Program — $700,0600

No applications have been submitied for this available grant money and no funds have been expended.

http://www.governor.state.mn.us/mediacenter/pressreleases/printerfriendly/PROD009248... 12/22/2008
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StarTribune.com  MINNEAPOLIS - 8T PAUL, MINNESOTA

Pawlenty plans to cut funds for local governments

By MARTIGA LOHN , Associated Press
December 19, 2008

ST. PAUL, Minn. - Gov. Tim Pawlenty is protecting K-12 education, public safety and
veterans from budget cuts while tapping money for local governments and human
services.

Pawlenty is presenting his plan for cutting a $426 million shortfall in the budget that runs
through June. He's first using up the remaining $155 million in the state's reserve fund.

Then he's taking $110 million from money that was to be sent to cities and counties on
Dec. 26. He's exempting four small counties, and the cities with the smallest populations.

Some of the other big cuts are $73 million from human services, $40 million from the
state's colleges and universities and $40 million from the budgets of state agencies.

While those are the biggest cuts, the whole list covers many of the state government's
functions and includes taking back unspent grant money for various programs.

© 2008 Star Tribune. All rights reserved.

http://www startribune.com/templates/Print This Story7sid=36441314 12/19/2008



Dedicated to a Strong Greater Minnesota

FOR IMMEDIATE RELEASE Contact: Erin Flaherty
December 19, 2008 (651) 225-8840

Greater Minnesota Cities Criticize Aid Cuts as Unfair

Cities across Minnesota are responding with heated emotions to today’s announcement from
Governor Pawlenty that their final aid payments of the year will be cut by 22%.

With just two weeks left in their budget year, cities are not only disappointed that the final
aid payment from the state was reduced with little time to recover, but are also frustrated by the
narrow approach the governor and DFL House leadership took in addressing a statewide
problem.

To close the budget deficit for the current biennium, the governor and DFL House leadership
pushed to protect a handful of programs, including K-12 education, which comprises 40% of the
state’s budget. The DFL Senate leadership favored a smaller across-the-board cut for all
programs.

“Having the rug pulled out from under cities at the last minute is upsetting, espectally when
we are willing to partner with the state to find a fair, long-term solution,” cited Wadena Mayor
Wayne Wolden, president of the Coalition of Greater Minnesota Cities. “But by exempting other
programs from the cuts, the real losers in this bargain are the middle class taxpayers.”

If the fallout of the 2003 LGA cuts is any indicator, cities argue, those affected most by
today’s announcement will be middle class property taxpayers in cities with lower property
wealth or higher need. Cities also worry that, because their economic health was stronger in
2003, the burden shifted to property taxpayers in the upcoming years will be more painful and
the recovery process will be more drawn out.

“Cities believe the Senate DFL had the right approach,” said Wolden. “At this late in the

game—when prioritizing one program over others is not the most responsible thing to do—it



would have been better for everyone to sacrifice a little, than to pass the problem onto middie
class property taxpayers.”

As the governor and legislative leadership have indicated that solving the next biennium’s
budget deficit will require prioritizing programs, cities are urging the state to make this process
more transparent and open to public input. Cities are also encouraging the state to take a fairer
approach to their negotiations, and to explore both budget cuts and revenue increases for those

most able to absorb the costs.

For more reaction to today’s announcement, please contact the following city officials:

Mayor Wayne Wolden, Wadena
218-639-4906

Mayor Ardell Brede, Rochester
Office: 507-328-2700
Cell: 507-208-0537

Mayor Larry Buboltz, Detroit Lakes
218-847-5297

Eric Sorenson, City Manager, Winona
507-457-8234

it



MEMORANDUM
,{) &

‘5 ) l@ . CITY OF WINDOM
,\. \ 444 9th Street
\ C D o\ Windom, MN 56101
Phone: 507-831-6129
C(‘) Fax:  507-831-6127

www.windom-mn.com
TO: Department Heads
FROM: City Administrator
DATE:  December 18, 2008

RE: Update on Local Government Aid & 2008'2009 Expenditures for Non-Enterprise Funds

As a follow-up to our discussion about Local Government Aid (LGA) at the last Department Head meeting the
situation is, as of yet, still unresolved. Action from the Governor’s Office is likely to come within the next week as
second half LGA payments are due to be paid before the end of the year. The most recent information from the
League of Minnesota Cities (LMC) is that the cuts to 2008 LGA will be between $25 - $100 million. Remember
this 2008 money is what we have already budgeted in December 2007 and spent in 2008.

The following estimates, from the LMC, regarding LGA cuts for Windom are based upon a percentage of our tax
levy plus tax credits and aids. The anticipated 2008 L.GA reduction to Windom is between $32.400 -- $172.400.

If the 2008 LGA reduction is at the lowest end of this range most cities, including Windom, will be able to make up
this amount; although, it will mean delaying re-hires, eliminating capital expenditures, cutting some budgeted
expenses and delaying or reducing the scope of projects. While this course of action is less than ideal and will
cause additional deferred maintenance the situation is manageable. If the LGA cuts are at the top of this range, or
higher, more severe actions will need to be taken.

Essentially these 2008 LGA cuts are directly impacting what the City has on-hand for its cash flow dccount, which
is for the February bond payments and keeps us solvent until the next property tax payment and LGA payment (if
any) in Spring 2009.

The 2009 LGA funding and other aids\credits will be addressed when the legislature convenes in January. This too
is very late because cities are required to certify their 2009 budgets by December 31, 2008 and will start their fiscal
years in January. The City Council will be meeting on December 29" at 5:30 p.m. to reconsider the 2009 budget
based on any new information from the State regarding LGA.

Due to these unknowns all General Fund 2009 capital expenditures are on-hold as is hiring new emplovees for open
positions. Also, please review your 2009 budgets again in preparation to make recommendations on possible cuts
and\or reductions,

As more information becomes available 1 will keep you informed. Thank you for your careful consideration and
assistance as we move through this uncertain economic climate.



Coalition of Greater Minnesota Cities

CGMC in Brief

December 18, 2008 Contact: Tim Flaherty |
651- 225-8840 |

LGA Cuts: The governor announced via letter to the legislative leadership

nnouncement that the December LGA payment will comprise a portion of the
éx ected on Frida cuts made to solve the state’s current $271 million deficit. The
12,[?19 Yy governor's letter is attached.

In negotiations with the governor, the Senate offered a 1.6%
across-the-board cut to all state funded programs, but this was
rejected by DFL House leaders and the governor. Instead, the
governor intends to target individual programs. On a positive
note, the governor indicated LGA cuts will be based on a
percentage of a city’s levy plus aid. To address these expected
cuts, the CGMC has attached a chart with the approximate
reduction of LGA and MVC payments for cities based on city
levy plus aid (chart separately attached in the email).

In response to the expected cuts, CGMC President Wayne
Woiden delivered a letter to the governor and legislative
leaders today. Mayor Wolden’s letter is also attached.

Tell Your City’s Story to The City of Winona has submitted the attached guest column

the Media and Public to its local media describing the importance of LGA to greater
Minnesota cities, articulating the strains facing local city
budgets, and dispelling misinformation about city budgets and
city fiscal planning.

With cuts to LGA now expected, the CGMC encourages all
member cities to contact their local media affiliates and
inform them of the impact these cuts will have on city
budgets. It is critically important for the public to know how the
state’s cuts will affect basic city services and local jobs.

For more information about the Winona column, please contact
Erin Flaherty via email or call 651-225-8840.

oy
The CGMC in Briefis prepared for the 81 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A. %&é




CGMC Board Meeting
Review

CGMC Participates in
LMC’s Local
Government Forum

CGMC Membership
More Important Now
Than Ever

The CGMC Executive Board convened via conference call on
Wednesday to discuss revised legisiative strategy and budget
items in respect to changing dynamics surrounding the 2009
legislative session.

President Wayne Wolden (Wadena) encouraged all Coalition
members to ask their legislators to contact governor Pawlenty
and House leadership and tell them that cuts to the December
LGA payments are unacceptable. Our message is that cuts
to LGA will affect essential services and property taxes,
leading to more job losses across the state. The state
should not unfairly and irresponsibly balance its budget
on the backs of local cities.

On Tuesday, CGMC President Wayne Wolden and Steve
Peterson from Flaherty & Hood, P.A. took part in the League of
Minnesota Cities' Local Government Policy Forum, which
convened to discuss issues uniting and dividing the cities
across Minnesota.

The main topic was the expected unalottment of the December
LGA payment and possible ways to mitigate the impact of the
cuts. Solutions discussed included recertification (requires
legislative approval), state mandated reductions, and short-
term borrowing from the state. Additionally, the city
representatives focused on messaging for the upcoming
fegislative session.

For more information about this forum, please contact Steve
Peterson via email or call 651-225-8840.

The CGMC recognizes that cities face difficult economic times,
but membership in the CGMC is more critical now than ever.

This week, CGMC President Wayne Wolden sent a letter to
CGMC mayors and city administrators, emphasizing that a
strong effort by the CGMC can help ensure the issues and
programs important to greater Minnesota cities—particularly
LGA—remain viable and strong. For example, in 2003,
lobbying efforts by the CGMC were directly responsible in
limiting LGA cuts statewide, particularly in greater Minnesota.
As a result of our efforts, CGMC cities received $24.5 million
more in LGA in 2003 than they would have under the
governor’s proposed cuts. Through your support, CGMC will
continue fo fight for you at the Capitol.

) qunu,\

The CGMC in Brief is prepared for the 81 member cities of the Coalition of Greater Minnesola Cities by Flaherty & Hood, P.A. %&&




CGMC Legislative
Action Day and
Reception
(1/15/09)

New Legislative
Assistant Joins
CGMC Team

As previously mentioned, the CGMC Legislative Action Day &
Reception has been moved to January 15, 2009 due to an
unexpected scheduling conflict with the legislature. Please
adjust your calendars accordingly.

The full day begins with an overview of CGMC policies and
legislative strategy, followed by lobbying at the Capitol and a
legislative leadership panel, where several key legisiators wilf
be on hand o give their perspective on the upcoming
legislative session and take your questions. Capping off the
day.is a dinner reception at historic Mancini’s restaurant in St.
Paul. See the attached agenda to learn more.

Don’t miss your chance to speak directly to your elected
legislators about the key issues facing greater Minnesota
this session! (Registration materials attached.)

Flaherty & Hood, P.A. has recently filled our Legislative
Assistant/Office Secretary position.

Lauren Anderson is a recent graduate of Minnesota State
University-Mankato, where she majored in Political Science
and minored in Economics. Lauren fills the position previously
held by Shelly Walsh (which means you will be receiving lots of
emails from her in the future!). Lauren is from Shakopee, with
family in Roseau, Warroad, and the metro area. As Legislative
Assistant, she will serve as firm receptionist and CGMC event
planner, in addition to providing support to the CGMC
legislative practice.

Welcome, Lauren!

e

The CGMC in Brief is prepared for the 81 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Food, P.A. %@;ﬁ




STATE OF MINNESOTA

Office of Governor Tim Pawlenty
130 State Capitol + 75 Rev. Dr. Martin Luther King Jr. Boulevard + Saint Paul, MN 55155

December 17, 2008

Senator Larry Pogemiller Representative Margaret Anderson Kelliher
Majority Leader Speaker of the House.

235 State Capitol 463 State Office Building

Saint Paul, Minnesota 55155 Saint Paul, Minnesota 55155

‘Senator David Sénjem Repre_s_antat’rve'Mart’y- Seifert

Minority Leader Minority Leader

147 State Office Building . 267 State Office Building

Saint Paul, Minnesota 55155 Saint Paul, Minnasota 55155

Dear: Legxsiaﬁve Tedaders,

Thank you for your constructive approach in discussing ideas to resolve the $426 million
state budget deficit for the current fiscal year. The Legislative Advisory Commission (LAC)
meeting, committee hearings with our commissioners, caucus meetings, and individual
discussions have been appreciated and helpful.

The Senates recommendation provided on December 11 would reduce general fund
budget apprﬂpnaﬁons across the board WI:ﬁIe tha.t mput is smcerely appremated, such an

example, I have identified mxhtary veterans, K-12 funding, and public safety as pnonty
areas, It also does not reflect the realities of the limited funding balances that are now
available for unallotment. Those balances are unequal in nature. Speaker Kelliher also
opposes such an “across the board” approach.

I also appreciate the budget principles presented in Speaker Kelliher’s December 17 letter.
However, the letter only suggests areas not to unallot, ratherthan making the tough choices
necessary to identify what should be umallotted. T look forward to her further ideas in that
regard.

In the spirit of continued cooperation, I would like to share with you a summary of the
unallotment options we are considering. We have already consulted with the LAC about
the need to reduce the budget reserve by $155 million and our plans to address the
remaining deficit through unallotment. The remaining reductions will likely come from the

following categories:
Voice: (651).296-3391 or (800) 657-3717 Fax: (651) 296-2089 TDD: (651) 296-0075 or (800) 57-3598
Web site: hitp:/ /wwwi.govemnor.state.mn.us AnEqual Oppormmty Employer

Prinfed onrecycled paper contammg 15% post consnmer material




- Legistative Leaders
Pag_e-z
December 17, 2008

» A reduction of loeal aids and credits not o exceed a modest percentage of annual
statewide levy plus aid. Also, no individual city will see a reduction greater than a
modest percentage of its annual levy plus. aid. Based on advice provided. in our

cities ’chat are .e}:lgible for LGA with populahons less than 1 000 Samﬂarly, we ho_p_e
0 exempt counties with populations less than 5,000.

s A reduction of DHS funding. We will attempt to avoid eligibility disfuptions as
much as possible and instead are considering reductions in grants, reimbursement
rates, and unéxpended balances in other funds, The input from Senator Berglin
rég‘a‘rding these matters was helpful,

" s A reduction from appropriations to the University of Minhesota and the Minnesota
State Colleges and Universities.

e A feduction in most state agency operating budgets of approxzmateiy 10 percent to
achieve a $40 million savings.

s A reduction in unspent balances from a variety of other fundsand accounts.
In addition to these reduciions, I respectfully request the Legislature to consider a
voluntary 10 percent reduction of its unexpended funds, in the amount of $4 million. This
amount is similar to reduction levels we have asked most state agencies to absorb.
I plan to announce these reductions soon and appreciate any additional advice or input you
wish to provide. Again, specific suggestions ragarding what should be unallotted are much
more helpful than suggestions regarding whiat should not be unallotted.

Thank you again for your cooperation.

Sincerel% A

Tim Pawlenty
Governor

Cc: Commissioner Tom Hanson, Department of Management and Budget
Legislative Advisory Commission




Dedicated to a Strong Greater Minnesota

December 18, 2008
[Addressed to the governor and legislative leadership]

On behalf of the 81 cities of the Coalition of Greater Minnesota Cities (CGMC), I am contacting
you to voice our concerns regarding cuts to the Local Government Aid (LGA) payments, which
has been discussed as part of the solution to filling both the current biennium’s deficit and the
next biennium’s deficit.

In less than two weeks, cities will complete their 2008 budget years. As the state has experienced
tough economic times, so have cities, and as such, we have spent the year meticulously
budgeting the most efficient use of our resources.

At this point in the year, the December LGA payment is essential to balancing our budgets.
Every dollar of this payment has been allocated and spent. In the most basic terms, cities
rely on the December LGA payment to pay the bills; without it, cities will have to make up
the difference by cutting jobs, reducing services, and draining reserves.

What troubles us even more is the possibility that LGA may be singled out, or “prioritized”, for
more drastic cuts than other state-funded programs. The consequences of this kind of action will
not only leave cities scrambling to make ends meet for the current budget year, but also
jeopardize their fiscal health in years to come. Because our levies for 2009 are already
established, cities will be unable to raise revenues equal to 2008 levels until 2010-—and in order
to do so, 2010 property taxes will spike.

We are also aware that LGA cuts will be part of the discussion for solving the next biennium’s
budget deficit. This option compounds the dire situation cities are facing. Many cities received
an increase in LGA for 2009 because they were identified as lower in property tax wealth or
higher in need for the next biennium. Due to the levy limit formula, they were required to lower
their levies accordingly in anticipation of these funds. If the state disproportionately reduces
LGA to close the next biennium’s budget gap, these cities will struggle with the aftermath for
years to come.

I hope this letter has provided you with a straightforward analysis of what cuts to the LGA
program will mean for cities in greater Minnesota. Consequently, we are asking you to ensure
that any cuts to the December LGA payment or the entire LGA program are a fair reflection of
cuts to other state-funded programs. Cities realize that cooperation at all levels of government is
needed in order to emerge from this economic crisis stronger than we were before it. As a



solution, we believe the state must make achieving a more fair, stable, and sustainable revenue
system a priority in the next biennium—fair for taxpayers, stable for units of government that
provide services, and sustainable for the long-term.

Sincerely,
Wope WMl

Mayor Wayne Wolden, City of Wadena
President of the Coalition of Greater Minntesota Cities



Guest Editorial

‘Suggested headiine: LGA cuts threaten Winona's economic health

With'the State facing a $5.2 billion deficit for the riext biennium, the Governor and
Legislature will be looking for ineffective, non-sssential, and overfunded programs 1o
cut. In an economic ¢risis like this, we can all agree that it is time to take a tough look at

the State’s fiscal problems. But let's make sure we take an honest look, too.

One solution on the Governor's plate is to cut Local Government Aid (LGA), a siate
program founded on the principle that no matter what comer of the state you live in, no
matter how poor your city'’s property tax base is, and no-matter how high your city's
rieed is, you have the right to fundamental services. LGA enables cities to provide these
basic senvices at afair price.

Those who champion LGA culs think local governments have grown bloated: on state:
aid and—to borrow a corporate catchphrase—need to operate more “lean”. Indeed, Phil
Krinkie, president of the self-described “watchdog” group the Taxpayers League of
Minnesota, argued in a recent Star Tribune column that ¢itles have gréwn depsndent on
LGA fo “support non-essential activities”. Cut the fat, Krinkie barks. '

For someone who markets himself as the taxpayer's watchdog, Krirkie is seemingly
aslegp at his post. Police officers are essential. Fire departments are-essential. Clean
drinking water is essential. Safe roads—especially during Minnesota's dangerous
winters—are essential. Without LGA, cities like Winona could notafford these services
without shifting the burden fo propériy taxpayers—the same people Krinkie claims to
protect.

Even with the support of LGA—a program that has yet to recover from the deep cuts of
2003-—cities have not been immune to fising fuel costs, crumbling housing markets, and
tightening credit markets. Like you, we'vé made sacrifices in-order to make ends meet.
Specifically, the City of Winona has institited a hiring freeze, and manages a work force
15% smaller than our work force 20 years ago, even though Winona's service area is
curfently 50% larger.

Through these cuts and relatively modest property tax increases; Winona has ended
each year with a balanced budget. In fact, the City of Winona collects the lowest
percentage of your property tax bill.

Now, with just-weeks left in'the City's 2008 budget year, the State is threafening to cut
the December LGA payment in order to' balance the current biennium’s $271 million
aeficit. Every doliar of this payment has already been allocated 10 dlose the City's 2008

budget. With few optionsand little time left, cutting the December LGA payment will



force Winona to dip into-reserves and cut essential jobs—the same crash-dist fiscal
practices that dug the State into its current hole.

Thaf's not a scare tactic. For Winona, it's the truth,

If there’s one thing we alf know, it's that New Year's resolutions are often shortsighted,
short-term, and inevitably short on reaching our expectations. The Governor and the
Legisiature must stop using the same kinds of gimmicks o solve the State’s fiscal
problems, and Instead, work towards 2 fair, stable, and sustainable tax system that will
ensure i:he S%ate s ﬁecmemxc weﬂbemg, even zn ﬁmes of hardshzg like ihese Laca

jan ardert@ achxeve ihzs goa? Why faat a s:mma acmss t;he board- cut afa E sme fmdaci
allocations? That would amount o less'than 2% for all groups dependent upon state
aid.

The City of Winona urges you to contact your elected state officials and the Goverror.
Tell them that LGA Is not a handout-—it's essential to keeping Winona strong.

Governor Tim Pawlenty 130 State Capitol
65?,2%«339‘1 75 Rev. Dr. Martin Luther King Jr. Bivd.
ate.mn.us 8t. Paul, MN 55155

: ope 75 Rev. Dr. Martin Luther King Jr.
65‘1 —2@6—&649 Qaﬁﬁel Building, Room G-24

gen.sharon.erickson ropes@senste.mr $t. Paul, MN 551551606
Representative Gene Pelowski 295 State Office Building

-651«%2@6—3&3? 100 Constitution Avenue
ki@house.mn St, Paul, MIN 55155

Eric Sorensen
City Manager



[0 am. Board of Directors Meeting « Fiaherty & Hood, PA.

iiam. Full Membership Meeting « Flaherty & Hood, PA.

« Welcome and Introductions
CGMC President Mayor Wayne Woilden, Wadena

* CGMC Budget & Membership Discussion
CGMC President Mayor Wayne Wolden,Wadena & Tim Flaherty

° Lobbying Strategy and Message for Legislators
Tim Flaherty
© Local Government Aid (LGA) & the State Budget Deficit
Tim Flaherty and Steve Peterson

o Land Use & Annexation Reform

Bradley Peterson
12:30 p.m. Lunch - Faherty & Hood, PA.
1:30 p.m. Lobby at Capitol Complex + Capitol/State Office Building

CGMC members are responsible for scheduling appointments with legislators.

3:30 p.m. Legislative Leadership Panel » Flaherty & Hood, PA.
* Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)
* Senate Minority Leader David Senjem, R-Rochester (invited)
* Speaker of the House Margaret Anderson Kelliher, DFL-Minneapolis (invited)
» House Minority Leader Marty Seifert, R-Marshall (invited)

5:30 p.m. Legislative Reception » Mancini’s
6:30 p.m. Dinner » Mancin's
Flaherty & Hood P&, Mancini's Haoliday Inn RiverCentre Best Western Keily inn
525 Park St 531W. 7th St {near Xcel Energy Center) {near Capitol)
Suite 470 St, Paul, MN 55102 175W. 7th St. 161 St. Anthony Ave.
St. Paul, MN 55103 St. Paul St. Paul
651-225-1515 651-227-8711
$125 + tax $94 + tax

Block held untl 12/24 Block held until 12/30



i0am.
11 am.
12:30 p.m.

1:30 p.m.

3:30 p.m.

5:30 p.m.

6:30 p.m.

Board of Directors Meeting » Flaherty & Hood, BA,

Full Membership Meeting « Flaherty & Hood, PA.
Lunch « Flaherty & Hood, PA.

Lobby at Capitol Complex » Capitol/State Office Building
CGMC members are responsible for scheduling appts. with legislators,

Legislative Leadership Panel « Flaherty & Hood, PA.

* Senate Majority Leader Larry Pogemiller, DFL-Minneapolis (invited)
= Senate Minority Leader David Senjem, R-Rochester (invited)

+ Speaker Margaret Anderson Kelliher, DFI-Minneapolis (invited)

* House Minority Leader Marty Seifert, R-Marshall (invited)

Legislative Reception « Mancini’s

Dinner » Mancini’s

.
q ,3&%
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Fiaherty & Hood, PA.
525 Park St

Suite 470

St. Paul, MN 55103

Mancini’s
531W. 7th St.
St. Paul, MN 55102

Holiday Inn RiverCentre
{near Xcel Energy Center}

175W. 7th St.

St. Paul
651-225-1515

$125 + tax

Block held until 12/24

Best Western Kelly Inn
(near Capitof)

161 St. Anthony Ave.
St. Paul

651-227-8711

$94 + tax

Block held until 12/30
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