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WINDOM

REMINDER ~ BUDGET PRESENTATION 7:00 P.M.

City Council Meeting
Tuesday, December 1, 2009
City Council Chambers
7:00 p.m.
AGENDA
Cal! to Order
Pledge of Allegiance

7:00 p.m. Budget Presentation

1.  Approval of Minutes
e Council Minutes November 10 & 17, 2009
2. Consent Agenda
s Telecommunication Commission — November 3, 2009
#  Community Center Commission — November 23, 2009
e Correspondence
= Windom Police Civil Service
3. Public Hearing 2009 Strect Improvement Assessment Hearing
4. Department Heads
5. Telecommunication Commissioi-'n_
. & Rate Recommendation
o NUTEL-Space, Power & Dark Fiber .ease
6. Regular Bills ) |
7. UnﬁnishedzBu;siness
8. New Business
9. Council Concerns
10. Adjourn

P.O. Box 38 » 444 Ninth Street - Windom, MN 56101 - Phone 507-831-6129 - FAX 507-831-6127



Preliminary

SPECTAL CITY COUNCIL
MEETING MINUTES
Windom City Hall, Council Chamber
November 10, 2009
7:00 p.m.

Cali to Order: The meeting was called to order by Mayor Kirby Kruse at 7:00 p.m.

Roll Call:  Mayor: Kirby Kruse

Council Members: Jean Fast, Brad Powers, Corey Maricle, Robert
Messer and JoAnn Ray

Council Members Absent:  None

City Staff Present: Steve Nasby, City Administrator and Brigitte Olson,
Assistant City Administrator

Public Present: None

2010 PROPOSED BUDGET

Nasby noted that Dan Olsen, Telecom Manager, would not be at this meeting and has prepared
written documentation for the City Council’s review. Listed below are items that were discussed
for the Telecom Fund.

Vehicle — Olsen recommends that the Water Department pick up was not worthy to
travel out of town, and therefore $3,000 may need to be plugged in for mileage. The
Ford Taurus and the pickup may need to have $1,000 spent on repairs, and a topper
purchased for the pickup. Council consensus is to research repair costs and try to get
along with existing vehicies.

Sales and Marketing Position - Item that needs to be discussed by the Personnel
Committee

Eliminate Cable Connection (TV Guide) — The cost savings for eliminating the
Connection will be approximately $24,000 per year. Council discussion on
notification to the customers and identification of alternatives for customers.

Public Access Channel 3 — Updating of the Public Access Channel 3 will no longer
be done by staff at the Electric Department as of January 1, 2010, this duty will be
performed by the Telecom Department.

Rate Increase anticipated and included in the proposed budget.



Preliminary

The City Council carried forward the Telecom Budget as presented by Dan Olsen and reviewed
by the Telecommunications Commission.

Nasby said that Bruce Caldwell, Street Superintendent, requested an additional $2,000 be added
to the Street or Park Department Budget for 2010 for the Tree Commission that was approved by
the City Council. The addition of the $2,000 to be added to the Street Department Budget for the
Tree Commission was approved by unanimous consent.

Nasby said that he and Mike Haugen, Water/Wastewater Superintendent, are presently working
with Poet Bio-Refinery to re-negotiate their contract for water usage. At the present time Poet
Bio-Refinery has a minimum purchase agreement for 110,000,000 gallons of water per year.
Because of their new water source, through the non-potable water source from Red Rock Rural
Water, Poet is anticipating a reduction of water needed from the City of Windom. The variables
in this contract include the 8 (eight) years that remain in the present contract, cost of the City of
Windom’s debt service and operational expenses. Poet Bio-Refinery uses 29% of the City’s
present usage. Poet Bio-Refinery would like to purchase less water, while maintaining the City
of Windom for reserves. The City Couucil directed staff to continue discussion with Poet Bio-
Refinery, and when a contract is proposed the Utility Commission will make recommendation to
the City Council for approval.

Nasby said that he has directed the Community Center Director and Arena Manager to get the
assistance from their commission on ways (o increase revenue and decrease expenses. However
to date he has not had any suggestions from tlic department heads. The City Council directed
stafl to notify the above department heads and give them until December 1, 2009 to make
recommendations to increase revenue and decrease expenses.

Discussion was held by the City Council regarding the $50,000 that is proposed in the 2010
Budget for a possible Dam Project or maintenance. This project could either be for bank
stabilization or other projects identified in the feasibility study as grant funds become available.
Consensus was to remove the line item for $50,000 as there currently is not an identified project
in place.

Discussion was held on recapturing Local Government Aid (LGA) from 2008 and 2009. The
State of Minnesota has offered cities a one time opportunity to recapture the un-allotments from
those two years. If the City of Windom were to recapture all of these lost LGA funds through
the tax levy it would add $204,863 to the taxes. It was determined by the City Council to
recapture $50,000 from the 2008 and 2009 LGA cuts and in this way if funding does become
available for a Dam Project the money could be utilized from the General fund with the LGA
monies that were recaptured.

Staff was directed to have Joan Hunter, Library Director, to speak to the Friends of the Library
regarding the request for new computers. Hunter had requested $1,300 for computers for 2010,
and if the Friends of the Library were able to donate that amount. If those funds become
available from the Friend of the Library, this line item could be removed from the 2010 Budget.



Preliminary

Below 1s a chart outlining the summary expenditure items for the 2010 Budget Workshop, and
the amount that would be necessary in the tax levy for 2010. This is an increased tax levy of
3.34% from 2009.

373,028
675,645

General Fund Operations $

Special Revenue Fund Operations and Capital 3

General Fund Capital Requests 5 69,800

Payloader Lease Annual Payment #2 of 5 $ 22,467

Tree Committee (Council decision Nov. 10, 2009) $ 2,000

LGA Recapture of $50,000 out of $204,863 in State cuts $ 50,000

Debt Service for Bonds 5 380,735
3
$

PERA Levy 3,500
1,577,175

Proposed 2010 Tax Levy

City Council was adjourned by unanimous consent at 9:00 p.m.

Kirby Kruse, Mayor

Attest:
Steve Nasby, City Administrator




Preliminary

Council Meeting
Windom City Hall, Council Chamber
November 17, 2009
7:30 p.m.

1. Call to Order: The meeting was called to order by Mayor Kruse at 7:30 p.m.

2. Roll Call: Mayor: Kirby Kruse
Council Members: Jean Fast, Corey Maricle, Robert Messer and
JoAnn Ray

Ll

Council Members Absent:  Bradley Powers

City Staff Present: Steve Nasby, City Administrator; Brad Bussa,
Community Center Director and Teremy Rolfes,
Telecom

Public Present: Frank Dorpinghaus

. Pledge of Allexionce

Approval of Minutes:

Motion by Fast, second by Ray, to approve the November 3, 2009 minutes.
Motion carried 4 — 0.

Consent Agenda:

Kruse said the Consent agenda contained the minutes from the following Boards
and\or Commissions:

e Park & Recreation Commission - November 9, 2009

e Economic Development Authority — November 9, 2009

o Library Board — November 10, 2009

Motion by Maricle, second by Fast, to appreve the Consent Agenda. Motion
carried 4 - 0.

Department Heads:

Brad Bussa, Community Center Director, said that 10 years ago today November 10,
1999) the Windom Community Center opened it’s doors. The Windom Community
Center Commission is inviting donors, the public and City Council to help celebrate
the 10 year anniversary. An open house will be held on November 30, 2009 from 6 —
8 pm at the Windom Community Center. Refreshments and tours of the facility will
be available.



Preliminary

7.

Telecommunications — Rate Recommendation {Cable TV):

Council member Fast introduced the Resolution No. 2009-46, entitled
“RESOLUTION ESTABLISHING RATES, CHARGES AND FEES FOR
TELECOMMUNICATIONS FUND” and moved its adoption. The resolution
was seconded by Ray and on roll call vote: Aye: Maricle, Messer, Ray and Fast.
Nay: None. Absent: Powers. Resolution passed 4 — .

Fast read the resolution setting the Basic rate and Expanded Basic rate.

Regular Bills:

Motion by Fast, seconded by Maricie, to approve the regular bills. Motion
carried 4 — 0.

Unfinished Business:

None

. 10. New Business:

11.

12.

None

Council Concerns:

Kruse noted that Mayor Metals of Honor nominations are due November 30™.

Meeting Reminder:

Kruse said that the next regular City Council meeting is on December 1% and starts at
7:00 p.m. and will include the 2010 budget discussion. Nasby added that the
assessment hearing for the 2009 Street Project will also be that evening.

. Adjourn:

Kruse adjourned the meeting by unanimous consent.

Meeting adjourned at 7:36 p.m.

Kirby Kruse, Mayor

Attest:
Steve Nasby, City Administrator




Windomnet Telecommissioners Meeting
Nov 3", 2009
Roll call: Forrest Fosheim, Wendell Woodcock, Bob Messer, Virgil Meier, Jean Fast,
Steve Nasby, Dan Olsen, Londa Fosheim.

Wendell Woodcock called meeting to order.

Dan talked about the new packages that are being introduced. Simply Basic Double and
Simply Basic Triple. Light users, Apt Users. Smalier Packages, lighter internet for the
more basic users.

Wendell asked for a motion to approve these Packages, Virgil made the motion and Jean
seconded it.

Will take to city council on Nov 17" for ok. These are all new packages, no need for
notices of changes.

Gave members the numbers for Oct, 2009. Talked about the fluctuation and why that it.
Billing cycle, shuts offs and reconnects to when the numbers are ran.

SDN — Pipe pretty much done. Needs to go under river yet. Shouldn’t have too much
settling as they have been thumping the ground.

Stimulus Package — Updated, moved out to Dec now. Needed 30 more extra days.
Got into B-top (grant part not loan part). Have stiff competition.

2™ Location — trying to move up deadline. Project going ok. Dc power issue, patts
backlogged.

Interconnection agreement — trying to get Qwest to change.

Trying to work at peering agreement.

SDN 400 Cell Towers

SDN not afier residential business.

VOIP — did some playing with it. Has it working on 3 centers.

Fox in HD now — obtained from Frost.

TV Guide — Links on web site. Set top boxes have it.

Motion to adjourn by Bob Messer, seconded by Jean Fast.



Community Center Commission Minutes
Monday November 23, 2009

1. Call to Order: The meeting was called to order by President Wayne Maras at 5:37 p.m

2. Roll Call: President: Wayne Maras
CC Director: Brad Bussa
Commission Members: Kelly Woizeschke
Dick Jeffrey
Hilary Mathis
Connie Granstra~-Absent
Commission Liaisons: Corey Maricie
Bruce Caldwell
Jo Ann Ray
EDA Director: Aaron Backman-Absent

3. Approval of Minutes:

Motion by Kelly Woizeschke, seconded by Dick Jeffrey to approve the Oct. 26,
2009 Community Center Commission Minutes. Motion carried 4-6¢

4. Additions to the agenda:

Nothing to add-it was mentioned about the 3.2% Liquor Policy but no new questions

5. Correspondence:

United Prairie Bank —nice correspondence, fun had by all

6. President’s Report:

Nothing to Report

7. Director’s Repori:

a. 10 Year Update: Ads are runming in the Citizen and KDOM, Nice Door Prizes
some given away by local Businesses. Speakers are John Galle, Kirby Kruse and
Brad Bussa. Entertainment are pianists Tom Syverson, Colleen Ortmann , and
Rosanne Gronseth. Food served will be cookies, cake and juice.

b. Decorations- WCC Ceiling Swag and Hunter Green and White Tablecloths

¢. Time Capsule-Will inciude Senior Dining Pictures and a Menu, Citizen “History
Of” copy, Scroll of Attendees, and Memorabilia from opening. Discussion on
what to use for a time capsule.

d. Senior Key Issue-Board Member request that anyone can use key. Wayne Maras
recommends to be left the same, Kelly Woizeschke agreed. Discussion on
responsibility of key and issue and that it’s better left this way. After further
discussion, it was decided that 6 people(other than board members) will be



allowed use of the key, afier a list of names is brought before the Commission.
Motion by Dick Jeffrey, seconded by Hilary Mathis te approve this issue.
Motion carried 4-0

e. 2010 Budget Review- Looked into staffing options with the Arena and events that
would coincide with Arena activities. Community Center Director Bussa stated
ideas are needed to raise money. Some possible ideas are: Choir and Band Chili
Supper, Ag Stag, Christmas Party, Sporting Tourney, Spring Craft
Show/Rummage Sale. All Commission Members will bring an idea to the table
next meeting. Will tell City Council WCC will do a minimum of 4 fundraisers in
2010 and to mention that Promotion Budget should not be cut or revised if needed
in the future.

8. Resource Management:
Schedule of Events: Winter is filling up
Income/Expenses: no questions

9. Miscellaneous:

10. Open Forum:
Workers for 10 Year Anniversary will be Kelly Woizeschke, Dick Jeffrey, and Hilary

Mathis

11. Next Meeting:

Monday December 28, 2009 @) 5:30 pm. Sub-Committee: Liquor and Catering will
meet at regular meeting and put under Presidents Report for discussion on 3.2% policy
and changes, the policy will be included in minutes of meeting,.

Adjourn:

Motion by Kelly Woizeschke, seconded by Dick Jeffrey, to adjourn the meeting at
6:28 pm. Motion carried 4-0.

Wayne Maras, WCC President

Connie Granstra, WCC Secretary

Attest:
Brad Bussa, Community Center Director




Windom Police Civil Service Commission

November 23, 2009

Jeffrey A. Shirkey, Chief
Windom Police Department
444 9™ Street, P.O. Box 38
Windom, MN 56101

Chief Shirkey;

The Windom Police Civil Servic Commission, having interviewed, certifies the following
individuals for consideration for the position of Police Officer. Their ranking is as follows:

1. Cory Hilleshetm
111 8. 5™ Street, Apt. #211
Marshall, MN 56258

2. Joshua Partlow
930 11™ Street South
St James, MN 56081

W

Darcy Stenzel
1432 3™ Avenue
Heron Lake, MN 56137

No weighted scoring system was utilized for this interview process. All scoring was based ot a
subjective pass/fail and all candidates were determined to have passed.
Please notify all candidates of their relative standing and their need to keep this comniission

informed of any address changes. This eligibility list will remain for a period of 1 year.

Respectfully‘

%\ Wa A~

Dean Schoeb, President
Windom Police Civil Service Commission



WINDOM

November 25, 2009
Memo: Budget Workshop Request

To: Windom City Council
Cc: Windom Parks and Recreation Commission
Brad Bussa, Windom Community Center

From Al Baloun, Recreation Director

Per the request at the November Budget workshop, | am enclosing a list of possible ways
to increase Arena revenue and sharing activities or staff with the Windom Community
Center. The Parks and Recreation Commission began conversation on some of these
ideas during the September 2009 commission meeting. Brad Bussa and I have also
discussed some ways to possibly share staff or activities.

The following are the ideas to increase revenue:

1. Collaborate with the Windom Community Center to see if users of the Arena
would be interested in also using the Community Center for bangquets or
cookouts/meals.

2. Look at opportunities to use Arena and Community Center staff at cach others
facilities (ex- set up or tear down).

3. Check with the current users to see if the Arena could be rented out for
additional shows or activities. '

4. Try to bring in activities such as rodeos/bull riding, concerts or dances.

5. ‘Contact livestock groups and Minnesota Extension to see if shows or clinics
could be brought into the Arena.

6. Attend the Horse Expo in St Paul in April to see if there are other horse
organizations that would like to bring new or additional shows to Windom.

7. Come up with additional fundraisers such as cookouts or entertainment.

Brainstorm with the Parks and Recreation Commission as to other activities

that could be brought to the Arena to create additional revenue (Ex- Concerts -

or Entertainment Shows).
9. Continue to review Arena fee structure with Parks and Recreation
Commission to see if increases are necessary.
If you have any guestions on this memo feel free to contact me at
winarena@windomnet.com or at 507-831-6122 (Arena) or 507-822-0514.

o

PO. Box 38 - 444 Ninth Street - Windom, MN 56101 « Phone 507-831-6129 - FAX 507-831-6127



RESOLUTION #2009-

INTRODUCED:

SECONDED:

VOTED: Aye:
Nay:
Absent:

RESOLUTION ADOPTING AN ASSESSMENT ROLL FOR THE
2009 STREET IMPROVEMENT PRGJECT

WHEREAS, pursuant to proper notice duly given as required by law, the Council
has met and heard and passed upon all objections to the proposed assessment for the 2009
Street Improvement Project; and

WHEREAS, the City Council finds the evidence supports findings that
assessment calculations are correct and the assessment is valid; and

WHEREAS, the City Council finds that the improvement has benefited the
property.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF WINDOM, MINNESOTA, AS FOLLOWS:

1. Such proposed assessment, a copy of which is filed in the Office of the
City Administrator and made a part hereof as if fully set forth herein, is hereby accepted
and shall constitute the special assessments against the lands named therein; and each
tract of land therein included is hereby found to have benefited by the improvement
levied against it.

2., Such assessments shall be payable in equal annual installments extending
over a period of fifteen (15) years at five and one-half percent (5.5%) interest.

3. The owners of property so assessed may, at any time prior to December
31, 2009, pay the City Clerk’s Office the entire amount of the assessment on their
property without interest. Any amounts not paid by December 31, 2009, will be certified
to the County Auditor for collection in the same manner as other municipal taxes. After
said date, a property owner may at any time pay the remaining balance of the assessment
to the City Clerk’s Office, with interest accrued to December 31 of the year in which
such payment is made.

4. The Clerk shall forthwith transmit a certified duplicate of these
assessments to the County Auditor to be extended on the property tax lists of the county,
and such assessments shall be collected and paid over in the same manner as other
municipal taxes.

Adopted this 1st day of December, 2009,

Kirby G. Kruse, Mayor

ATTEST:
Steven Nasby, City Clerk/City Administrator
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PROJECT COSTS FOR 2008 STREET IMPROVEMENT PROJECT Final

$ 1,247,604.00 Construction
$ 173,0683.00 Engineering/Administrative
$ 27,100.00 Property Purchase & Easements

$ 1,447,767.00

10 Sewer lines  assessment amount $11,875.00
19 Water lines assessment amount $25,175.00
additional items  assessmant amount $ (156.71)
$36,893.29
Sewer Water
$ 2456,559.00 $233,291.00
Less $ 11,875.00 (to be assessed) Less $ 25175.00 (to be assessed)
$ 234684.00 $208,116.00

Funding from Utility/City Sources

$ 23468400 Sewer
$ 208,116.00 Water
$  483,170.54 Street
$ 925970.54 funded from city/uiility funds
1,447,767.00 Construction costs
-442 800.00 Less utility funds
-37,050.00 Less Special Assessments water/sewer
156.71 Less Additional Special Assessmenis
-8,000.00 Less change order 12 inch valve boxes
-102,659.75 Less Storm Sewer Cost :
-25,000.00 Less purchase of Storm Water Service Toro
-10,362.07 Less Adjustment
$ 822,051.89

$ 822,051.89 +7,100.12 = $115.78 per foot x 50% = $57.89

Policy established by the Council
50% of cost x front footage
50% of cost x 50% of footage for side yards
50% of cost = $57.89 per foot
Sewer Services $1,187.50
Water Services $1,325.00

349,243.42 Sireet Assessments
36,803.29 Water/Sewer Additional Assessmenis
442 800.00 Utility Funds
8,000.00 Water Dept Change Order
127,652.75 Storm Sewer Cosis
483,170.54 Remaining Costs

1,447,767.00 Project Totat Costs

& |6 % B £H & 8



NOTICE OF PUBLIC HEARING
2009 Street Improvement Project

Notice is hereby given that the City Council of Windom, Minnesota, will meet in the
Council Chambers of the City Hall at 7:00 p.m. on December 1, 2009, to consider, and
possibly adopt, the proposed assessments for improvements to city streets included in the
2009 Street Improvement Project. The improvements are located within the corporate
city limits adjacent to property legally described as follows:

Billing’s Subdivision
Lots1 &7

Billing’s Subdivision 2
Lots1,2,3,4,5,6&7

County Auditor’s Subdivision No. 4
Lots3,4,6,7,8,9,10,11, & 12

Grant Heights Addition

Block 1, Lots 1
Block 2, Lots 1,7 & 8

Boffman LaCanne Subdivision
Block 1, Lots 1

Horkey’s Townhouse Subdivision
Block 1,Tots 1,2,3,4,5,6,7,8& 9

Konrad’s Subdivision
Block 1, Lots 6

Langley Subdivision
Block 1, Lots 1 & 2

N 3™ Ave Subdivision
Lot 8

Perkin’s Bluff Subdivision
Block 1, Lots 10 &11

Pflughaupt Addition
Block 1, Lots 10



Tanglewood Subdivision
Block 2

Toro Subdivision 2
Block 1, Lots 1,2 & 3

Wojahn Subdivision
Block 1, Lots 1

The improvements consist of base, concrete, sanitary sewer, water main, curb, gutter,
sidewalk and related appurtenances, pursuant to Minn. Stat. §§ 429.011 t0 429.111. The
area proposed to be assessed for such improvements is the property abutting and/or
serviced by the improvements and part of the above-described boundaries.

The proposed assessment roll is on file for public inspection at the City Clerk’s Office.
The total amount of the proposed assessments for the entire project is $386,136.71.
Written or oral objections will be considered at the meeting. No appeal may be taken as
to the amount of an assessment unless a written objection, signed by the affected property
owners, is filed with the Clerk prior to the assessment hearing or presented to the
presiding officer at the hearing. Such persons as desire to be heard with reference to the
proposed assessments on the improvements will be heard at this meeting.

An owner may appeal an assessment to the District Court, pursuant to Minnesota Statute
§ 429,081, by serving notice of the appeal upon the Mayor or Clerk of the City within 30
days after the adoption of the assessment, and filing such notice with the District Court
within ten (10) days after service upon the Mayor or Clerk.

Steve Nasby
City Administrator

Published November 11 & November 18, 2009

C:my documents\Dennis\public noticeswnotice of public hearing assessment 2009 street improvement



6.

7.

An

DATE: November 12, 2009

City of Windom
PO Box 38
Windom, MN 56101

Property ID; Parcel Number
TO WHOM 1T MAY CONCERN:

Notice is hereby given that the Council will meet at 7:00 p.m. on Tuesday, December 1, 2009, in the Council
Chambers at the Windom City Hall to consider, and possibly adopt, the proposed assessments for the 2009
Street Improvement Project. Adoption by the Council of the proposed assessments may occur at this public
hearing.

The amount to be specially assessed against your particular parcel(s) is § . Such assessment is
proposed to be payable in equal annual installments extending over a period of 15 years, and will bear interest
at the rate of 5.5 percent per annum from the date of the adoption of the assessment resolution.

Tf the assessment amount shown above is paid in full to the City Clerk’s Office by December 31, 2009, no
interest shall be charged. After that date, you may at any time pay to the City Clerk’s Office the entire amount
of the unpaid balance, with interest accrued to December 31 of the year in which such payment is made.

The proposed assessment roll is on file for public inspection at the City Clerk's Office. The amount of the
proposed assessments for the entire project is $386,136.78. Written or oral objections will be considered at the
meeting on December 1, 2009. No appeal may be taken regarding the amount of an assessment unless a
written objection signed by the affected property owners is filed with the Clerk prior to the assessment hearing
or presented verbally or in writing to the presiding officer at the hearing. The Council may, upon such notice,
consider any objection to the amount of a proposed individual assessment at an adjourned meeting upon such
further notice to the affected property owners as it deems advisable.

If an assessment is contested or there is an adjourned hearing, the following procedure will be implemented:

The City will present its case first by calling witnesses who may testify by narrative or by examination and
by the introduction of exhibits. After each witness has testified, the contesting party will be allowed to ask
questions. This procedure will be repeated with each witness until neither side has further questions.

After the City has presented all its evidence, the objector may call witnesses or present such testimony as
the objector desires. The same procedure for questioning of the City witnesses will be followed with the
objector's witnesses.

The objector may be represented by counsel.

Minnesota rules of evidence will not be strictly applied; however, they may be considered and argued to the
Council as to the weight of items of evidence or testimony presented to the Council,

The entire proceedings will be recorded.

At the close of presentation of evidence, the objector may make a final presentation to the Council based on
the evidence and the law. No new evidence may be presented at this point.

The Council may adopt the proposed assessment at the hearing.

owner may appeal an assessment to District Court, pursuant to Minnesota Statutes §429.081, by serving notice

of the appeal upon the Mayor or Clerk of the City within 30 days after the adoption of the assessment, and filing
such notice with the District Court within ten (10) days after service upon the Mayor or Clerk.

Steve Nasby, City Administrator



RESOLUTION #2009-

INTRODUCED:
SECONDED:
VOTED: Aye:
Nay:
Absent:
CITY OF WINDOM

RESOLUTION ESTABLISHING
RATES, CIIARGES AND FEES FOR
TELECOMMUNICATIONS ENTERPRISE FUND

WHEREAS, City Code Section 3.02 authorizes the City Council to establish rates and
charges for municipal utilities (including, but not limited to, services, permit fees,
connection and meter reading and checking fees, disconnection fees, reconnection fees
including penalties for non-payment); and

WHEREAS, the City Council periodically establishes rates and fees for municipal
utilities; and

WHEREAS, the Windom Telecommunication Commission recommends to the Windom
City Council to change the monthly rates for Telecommunications services; and

WHEREAS, it is in the best interests of the City of Windom and its citizens to operate
the city enterprise funds in a cost-effective manner.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Windom,
Minnesota, as follows:

Correct the monthly cable TV package rate, adopted by Resolution #2009-46, by
establishing the following rate effective January 1, 2010, as follows:
Expanded Basic $46.40

Add additional telecommunication packages, effective January 1, 2010, as follows:
Simply Basic Double
Residential Basic Phone & High Speed Internet 256K at $36.55/per month

Simply Basic Triple
Residential Basic Phone & High Speed Internet 256K & Basic Cable at $59.75/per month

Adopted this Ist day of December, 2009.

Kirby G. Kruse, Mayor

ATTEST:

Steven Nasby, City Administrator



Floor Space, Power and Dark Fiber Agreement

This Agreement made and entered into this ____day of December, 2009, by and
between the City of Windom (“Windom™), a municipal corporation, and New Ulm
Telecom, Inc., a corporation (“NUTEL”) (hereinafter referred to as a “Party” or “Parties”
as context permits).

The Parties hereby agrees as follows:

1. Windom leases to NUTEL two (2) 7 foot by 23 inch racks in a structure owned by
Windom located at 443 10™ Street, Windom, MN 56101 (“Leased Space”), subject to the

following:

A, The lease payment shall be a monthly payment of $700 per rack per month, the
first month’s payment due and payable on the first day of the month after the date of the
signing of this agreement.

B. The term of the lease shall be for a period of twenty (20) years from the date of
the signing of this agreement.

- C. NUTEL may wish to expand to additional, adjacent racks or adjacent rack
space during the term of this agreement. Windom will provide thirty (30) days notice to
NUTEL before it leases or otherwise utilizes adjacent racks or adjacent rack space to
allow NUTEL to lease such additional racks or rack space al the price stated in
subparagraph A to this paragraph before it is leased to or utilized by Windom or third
parties.

D. Windom will provide two (2) conduits within the building that allows NUTEL
to have a diverse fiber optic cable entrance to and exit from the building.

E. Windom leases to NUTEL access to and the use of fiber optic cable facilities as
described in Addendum No.1 to this agreement.

2. NUTEL will utilize the leased space to house equipment necessary to provide
telecommunications services and to establish a point of presence in Windom. NUTEL
agrees not to perform any work which alters the building or the leased space (e.g. drilling
of holes, etc.) without prior written approval of Windom, which approval will not be
unreasonably withheld. Windom will contract for and supervise any initial alterations te
the leased space necessary for its use by NUTEL and the provisioning of electrical
service and cable access conduits in an amount not to exceed $2,000. NUTEL will
reimburse Windom for the materials and labor costs incurred upon the presentation of
invoices detailing the cost breakdown for labor and materials.

3. NUTEL agrees to maintain Workers” Compensation insurance on any employee who
does work or performs any maintenance on the leased space, and to further maintain



general liability insurance in an amount not less that $1,000,000. Upon request NUTEL
* shall provide current proof of the required insurance coverage to Windom. NUTEL
agrees to add Windom as an additional insured on its insurance coverage.

4. All work performed by NUTEL or its contractors shall be in accordance with all
applicable building and electrical codes.

5. Windom shall provide to NUTEL twenty four (24) hour access to the leased space.
Windom shall provide all utilities necessary for NUTEL to operate and maintain its
equipment and facilities in the leased space, to include but not limited to, commercial
power including two (2) redundant -48 VDC power feeds and a duplex 110 VAC outlet.
The 110 VAC outlet will be supported by uninterruptible power. The -48 VDC power
feeds will have battery backup of minimum of eight (8) hours. Both services will be
supported for the entire term of this agreement and will be backed up by a generator
capable of handling the entire load. The 110 VAC outlet shall be connected to a
dedicated 15 amp circuit breaker and the -48 VDC power leads shall be on separate
circuit breakers and supply at least 100 amps A and 100 amps B of current to each rack.
Windom shall also provide an intermediate ground bar (IGB) for NUTEL use. The 1GB
shall not have more than 0.0005 ohms resistance to the master ground bar.

6. Throughout the term, Windom will provide dark fiber, Cat 5/6 and DS3
interconnection cables between NUTEL racks within the leased space and the
telecommunications equipment of third parties located elsewhere within the building at
prices mutually agreed to in writing. If it is necessary to install new conduit or fiber
within the building to accommodate NUTEL request to interconnect with a third party
located elsewhere within the building, NUTEL will pay all reasonable costs of such
conduit and fiber/cable installation.

7. NUTEL shall be responsible, at its sole cost and expense, for any and all repairs,
maintenance or adjustments to its equipment. Windom shall provide at least two (2)
weeks advanced notice to NUTEL before performing any work within the building or to
the dark fibers provided under this agreement that could reasonably be expected to affect
the operation of NUTEL equipment in the leased space or NUTEL use of the dark fiber
provided hereunder.

8. Windom agrees that it can provide maintenance services (collectively, “maintenance”)
to NUTEL for the repair, testing and maintenance of the NUTEL equipment and facilities
within the building and the Windom municipal boundaries and immediately surrounding
arca: which services are to be provided only at NUTEL written request pursuant to the
description and additional defined payments specified in Addendum No.1 to this
agreement.

9. Each party agrees to indemnify and hold the other party harmless from all claims of
third parties arising out of or resulting from that party’s negligence or willful misconduct.
Each party shall be ltable for its own acts to the extent provided by law and hereby agrees
to indemnify, hold harmless and defend the other party, its officers and employvees



against any and all liability, loss, cost, damages, expenses, claims or actions, including
reasonable attorney’s fees which the other party, its officers and employees may hereafter
sustain, incur or be required to pay, arising out of or by reason of any act or omission of
the other party, its agents, servants or employees, in the execution, performance, or
failure to adequately perform its obligations pursuant to this Agreement. It is understood
and agreed that the Windom’s liability shall be limited by provisions of Minn. Stat. Ch.
466 (Tort Liability, Political Subdivisions) or other applicable law. This clause shall
survive termination of this agreement.

10. A party shall not assign this agreement to any other entity cr party without the
express written consent of the other party. However, either party shall have the right to
assign, convey or otherwise transfer its rights, title, interest and obligations under this
agreement, in whole or in part, to any entity controlled by, controlling or under common
control of the party, or any entity into which the party may be merged or consolidated or
which purchases all or substantially all of the assets of the party and who agrees in
writing to accept and comply with the terms of this agreement.

11. Either party may terminate this agreement due to a material breach of this agreement
by the other party, provided: (a) the non defaulting pariy provides the defaulting party
with written notice of such breach, and {(b) the defaulting party fails to cure such breach
within thirty (30) days of its reccipt of such notice. The parties agree that in the event
Windom sells or otherwise disposes of its ownership of the building in which the leased
space is located, Windom will provide ninety (90) days notice of the sale or change of
ownership and work with the new owner to have it accept and comply with the terms of
this agreement. If NUTEL cannot remain in the leased space, Windom will provide
written notice of the date by which NUTEL will be required o vacate the leased space,
refund to NUTEL on a prorated basis any amounts already paid for the remaining portion
of the then existing term and reimburse NUTEL for fifty percent (50%) of the reasonable
expenses, not to exceed $15,000, incurred by NUTEL for relocating its facilities and
equipment from the leased space.

12. Windom shall be responsible for all real estate taxes and any similar assessment on
the leased space.
City of Windom New Ulm Telecom, Inc.

By: By:

Pate: Date:




Addendum No. 1
Fiber Optic Facilities Lease

This addendum is attached to and is specifically made a part of the agreement between
the parties indicated by the signatures below. The defined terms in the agreement remain
the same for the addendum. The effective date of this addendum is the effective date of
the agreement. The addendum describes the services, the term of the addendum, the
prices for the services, and any other service specific terins and conditions.

1.-Services Descriptions:

A. Dark fiber facilities. Windom will provide NUTEL access to and the use of
dark fiber strands between the leased space, Windom’s cross-connect facilities in 443 10™
Street, Windom, MN 56101 (“building facilities™), and designated nonresidential
customers or other points of interconnection within the Windom Network as agreed to in
Exhibit A o this Addendum. Windom shall perform all fiber splicing and terminate all
fiber endings at Windom’s expense. NUTEL shall perform all other physical work with
respect to connecting Windom'’s fiber pairs to NUTEL fiber terminals at NUTEL’s
expense.

B. Maintenance. Windom shall retain or employ, at Windom’s sole expense, at
least one (1) trained technician who is available to perform the maintenance. Within two
(2) hours of notification to Windom by its alarm reporting services or by NUTEL of a
service outage or the service outage or equipment failure has occurred. In the event of an
equipment failure or out-of-service condition, Windom shall regularly and continuously
inform NUTEL of the repair status, the progress of restoration, the estimated time
remaining until the restoration of service, and all other significant information concerning
service restoration. NUTEL shall retmburse Windom for Windom’s costs and expenses
for all labor and materials (excluding equipment) used by Windom in restoring service
and which Windom was required to incur in the direct performance of the maintenance.
NUTEL agrees that payment to Windom for the provision of services shall be made
within thirty (30) days of receiving an invoice for the maintenance.

2. Service Term.



The term for the services in this addendum is the same as the term in the customer
agreement for which the dark fiber strands are provided. When services are ordered
under this addendum, the term of the customer agreement will be included in the order.

3. Services Pricing.
If the staked route for the dark fiber is less than a mile on any segment (e.g. 0.5

nearest one-tenth mile:

a. Dark Fiber

Dark Fiber per fiber $100 per route mile per month
b. Maintenance Labor Schedule®
Network Technician $75.00/ HR (regular time)
Network Technician $112.50/ HR (overtime)

Citv of Windom New Ulm Telecom, Inc.

By: By:

Date: Date:

*Maintenance Labor Schedule shall be adjusted annually according to increases in the
Consumer Price Index (CPI).



Date: 11/16/200%

Department

CITY OFFICE
QITY OFFICE
CITY OFFICE
CITY OFFICE

P & % / BUILDING OFF

CITY HALL

POLICE
POLICE

FYRE DEPARTMENT

STREET
STREET
STREFT
STREET

POOL

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE

MULTI-PURPOSE BUILDI
MULTI-PURPOSE BUILDT
MULTI-PURPOSE BUILDI
MULTI-PURPOSE BUILDI

Time: 12:08:24 Operator: Robin

CITY OF WINDOM

Page; 1

FM Entry - Invoice Payment - Department Report

Vendor Name Description
SUNSHINE FOCBS SUFPPLIES
STEVE NASBY EXPENSE

HARTAND TECHNOLOGY S MAINTENANCE CONTRACT

WINDOM QUICK PRINT SUPPLIES
Total for Department 103

WINDOM QUICK PRINT SUPPLIES
Total for Department 106

WASTE MANAGEMENT OF HAUL GARBAGE
Total for Department 115

LANGUAGE L,INE SERVIC SERVICE
WINDOM QUTCK PRINT SUPPLIES
Total for Department 120
FOX BROTHERS MAINTENANCE
Total for Department 125

WASTE MANAGEMENT OF HAUL GARBAGE

MIDWEST WIRELESS TELEFPHONE
MM ENERGY RESQURCES HEATING
WINDOM QUICK  PRINT SUPPLIES

Total for Department 140
Total for Fund 01

WINDOM QUICK PRINT
Total for

SUPPLIES
Department 175
Total for Fund 12
MIDWEST WIRELESS TELEFPHCONE
WINDOM QUICK PRINT SUPPLIES
ZOLL MEDICAL CORPORA SUPPLIES

FPIRST HEALTH LIFE & REFUND- AMBULANCE
Total for Department 176

Total for Fund 13

WASTE MANAGEMENT OF HAUL GARBAGE
SUNSHINE FOODS SUPPLIES
MIDWEST WIRELESS TELEFHONE
STONER INDUSTRIAL, I SERVICE

Total for Department 177

Total for Fund 14

MYy DEPT OF EMPLY & E LOAN REFPAY SPAP-39-$250K

Total for Department

Amount

145.64
256.50

11.89
448 49%

il.64
11.64%*

85.04
35.04*

25.43
11.64

e

284,11
284 . 11%

150.85
47 _86
424,79
11.64

619.14%

1,485.49%

11.64
11.64%

11.64%

859.55
il.e4
120.03
85.02
306.24%

306,24%

51.52
160.57
l2.85
84 .22
309.16%

309.16%

3,023.51
3,023.51%*



Date: 11/16/2009

Department

PM REVOLVING LOAN FU

LIZUOR
LIQUOR
LIQUOR

WATER
WATER
WATER
WATER
WATER

ETLECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECIRIC o
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC

SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER

ARENA
ARENA
ARENA
ARENA

Time: 12:08:24 Operator: Robin

CTITY OF WINDOM

Page:

FM Bntry - Invoice Payment - Department Report

Vendor Name Description

M DEPT OF EMPLY & E LOAN REPAY SPAP-99-5250K
Total for Department 172

Total for Fund 15
WASTE MANAGEMENT OF HAUL GARBAGE
HARTLAND TECHNOLOGY S MAINTENANCE CONTRACT
WINDCOM QUICK PRINT SUPPLIES

Total for Department 180

Total for Fund &0

H P SUDS BILLING CONTRACT SERVICE
MIDWEST DATA, INC UTILLITY BILL-SERVICES
MIDWEST WIRELESS TELEFHONE

HARLAND TECHNOLOGY S MAINTENANCE CONTRACT
WINDOM QUICH PRINT SUPPLIES
Total for Department 181

Total for Fund 61

CENTRAL MINMESQTA MU CAPX2020 ASSESSMENT-FINR
CENTRAL MINNESCTA MJ ENERGY DEVELOPMENT
WASTE MANAGEMENT GF HAUL GARBAGE
SUNSHINE FOODS SUFPLIES
H P SUDS BILLING CONTRACT SERVICE
MIDWEST DATA, INC UTILITY BILL-SERVICES
HARLAND TECHNOLOCGY S MAINTENANCE CONTRACT
STONER INDUSTRIAL, 1 SERVICE
DEPARTMENT OF ENERGY POWER COST
WINDOM QUICK PRINT SUPPLIES

Total for Department 182

Total for Fund 62

WASTE MANAGEMENT OF HAUL GARBAGE

H P SUDS BILLING CONTRACT SERVICE
MIDWEST DATA, INC UTILITY BILL-SERVICES
QUEST TELEPHONE

MM ENERGY RESCURCES HEATING
HARLAND TECHNCLOGY 5 MAINTENANCE CONTRACT
WINDOM QUICK PRINT SUPPLIES

Total for Department 183

Total for Fund 63

WASTE MANAGEMENT OF HAUL GARBAGE
SUNSHINE FOODS SUPPLIES

HARLAND TECHNOLOGY S8 MAINTENANCE CONTRACT
STONER INDUSTRIAL, I SERVICE

2

Amount

141.49
141.49%*

3,165.00%

48. 06
42,775
11.¢4
102.45%

102.45%

115.32
Toa . F:

.")

29.92
1i.64
1,015.81%

1,015.81%

3.509

_on
7,870,
84 .
3.

1i5.
1,577.
23%.

68.
75,201,
205.
88,879.01%

a0
75
80
3z
59
40
20
75
29

88,879.01%

85.04
11i5.
764 .

68.
186.

29,

11.

1,262.19%*

31
89
40
28
93
64

1,262.19%

130.88
57.87
25.65

9.55



Date: 11/16/200%
Department
ARENA

2CONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT

TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS

TELECOMMUNTCATTONS ™
TELECOMMUNICATIONS

TELECOMMUNTCATTONS
TELECOMMUNICATIONS

Time: 12:08:24 Operator: Robin

CITY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name Description

WINDOM QUICK PRINT SUPPLIES
Total for Department 184

Total for Fund 64

ELECTRIC FUNT TG ELEC 5PE

Total for

LOAN PAYMENT
Department

ELECTRIC FUND LOAN PAYMENT TC ELEC SPE
SUNSHINE FOOUDS SUPPLIES
HARLAND TECHNCLOGY S MAINTENANCE CONTRACT
WINDOM QUICY PRINT SUPPLIES

Total for Department 187

o
~¥

Total for

H P SUDS BILLING CONTRACT SERVICE
MIDWEST DATA, INC UTILITY BILL-SERVICES
MN ENERGY RESOURCES HEATING

RFD TV SUBSCRIBERS

HARLAND TECHNOLOGY 8 MAINTENANCE CONTRACT
STONER INDUSTRTAT.. T SERVICE

WINDOM QUICK PRINT SUPPLIES

Total for Department 198

ToLal four Fund 69

Crand Total

Amount

Ii.

64

235.59*

235,59~

1,972.

94

1,972, 94

875,
94.
25.
11.

56
14
65
64

1,006.99%

2,979.3

345,
1.673.
75.

K
]

93
18
53

158.45

205.

20

28 .26

11.

64

Z,548.20~*

2,548 .20%

162,300.71%



Date: 11/24/2009

Department

MAYCR & COUNCIL

CITY OFFICE
CITY OFFICE
CITY OFFICE

P & Z / BUILDING OFF
P & Z / BUILDING OFF
P & Z / BUILDING OFF

CITY HALL
CITY HALL
CITY HALL

POLICE
POLICE
POLICHE

FIRE DEPARTMENT
FIRE DEPARTMENT

STREET
STREET

HEALTH & SANITATION

PARKS

LIBRARY

LIBRARY
LIBRARY

ATRPORT
ATRPORT

Time: 16:31:55 Operator: Robin

CITY OF WINDOM

Page: 1

FM Entry - Invcice Payment - Department Report

Vendor Name Description

CONVENT. & VISTOR BU LODGING TAX
Total for Department 101

STEVE MASBY EXPENSE

SELECTACCOUNT FLEX SPENDING

BANK MIDWEST INSURAN SURETY BOND/CRIME COVERA
Total for Department i03

MIDWEST WIRELESS TELEPHONE

FULDA AUTO SERVICE L MAINTENANCE

ICC UPPER GREAT PLAI REGISTRATION
Total for Department 106

MELVIN DUERKSFN MAINTENANCE
HOMETOWN SANITATION HAUL GARBAGE
M ENERGY RESOURCES IHEATING

Total for Department 115

MN WEST COLLEGE -~ CAR REGISTRATION
FLEET SERVICES DIVIS LEASE CAR
UNICEL TELEFPHONE

Total for Depariment 120

WINDCM FIRE RELIEF A FIRE RELIEF CITY PORTION
WINDOM FIRE RELIEF A STATE OF MN FIRE RELIEF
Total for Department 125

HOMETCOWN SANITATICN
MCLAUGLIN & SCHULZ,

Total

HAUL GARBAGE
011404317
for Department 140
NEAL GRUNEWALD
Total for

COMPOST SITE MANAGER
Department 145

BROWN-NICOLLET COMMU LICENSE
Total for Department 165

Total for Fund 01
JOAN HUNTER
MN ENERGY RESOURCES
SMITHSONIAN

Total for

MILEAGE
HEATING
SUBSCRIPTICGN
Department 171
Total for rFund 03
ELECTRIC FUND MAINTENANCE

MM DEPT OF ADMINISTR TELEPHONE
Total for Department 174

Total for Fund 11

2,255.84
2,255.84%

22.00
84.18
100.00
206.18%

24.40
111.55
354,00

48%.25%

300.00
85.04
52z2.81
207.55%

138.00
2,565.59
80.29
2,783.845%

5,000.00
23,537.00
28,537.00~*

130,85
26%.07
391.92*

128.00
128.00%

143.40
143.40%

35,843 .65*
42.390
499.6%
34.00
576.59%*
576 .59%*
8.40

45.00

53.00%

53.00%




Date: 11/24/2009

Department

POCL:
POOL:

AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE
AMBULANCE

EUILDI
BUILDI
BUILDI
BUILDI
BUILDI

MULTI-PURPGSE
MULTI -PURPOSE
MULTI-PURPOSE
MULTI-PURPOSE
MULTI-FURPOSE

LIQUOR
LIQUCR
LIQUOR
LIQUOR
LIQUCR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIQUOR
LIGQUOR
LIQUOR
LIQUOR

WATER
WATER
WATER

Time: 16:31:55 Operator: Robin

CITY OF WINDOM
FM Entry - Involce Payment

Vendor Name Description

BROWN-NICOLLET COMMU LICENSE
BANK MIDWEST INSURAN SURETY BOND/CRIME COVERA
Total fer Department 175

Total for Fund 12

KATE AXFORD EXPENSE
TIM HACKER EXPENSE
ROBIN PAPLOW MEMSA CONFERENCE-MEAL
JIM SKARFHOL EXPENSE
JIM SKARPHOL SUPPLIES

Total for Department 176

Total for Fund 13

GOPHER SUPPLIES
HOMETOWN SAN HAUL GARBAGE
MARTIN'S FLAG COMPAN SUPPLIES
MN ENERGY RESQURCES HZEALLEG
WINDOM FIRE SAFETY MATNTENANCE

Total for Depariuenc 177

PR T e
LA L8N

Total for Fund 14

BELLBOY CCRP
BEVERAGE WHOLESALZRS
WIRTZ BEVERAGE MN WIT
HAGEN DISTRIBUTING
A H HERMEL CANDY & T
HOMETOWN SANITATION
JOHNSON BROS.
MN LABCR LAW POSTER
PEPSTAMERICAS
PHILLIPS WINE & SPIR
QUALITY WINE SPIRITS
THE AMERICAN BOTTLIN MERCHANDISE
BAWK MIDWEST INSURAN SURETY BOND/CRIME COVERA
Total for Department 180

MERCHANDISE
MERCHANDISE
MERCHANDISE
MERCHANDISE
MERCHANDISE
HAUL GARBAGE
MERCHANDISE
POSTER

MERCHANDISE
MERCHANDISE
MERCHANDISE

Total for Fund 60

H P SUDS BILLING CONTRACT SERVICE
MN ENERGY RESOURCES HEATING
WENCK ASSOCIATES, IN LANDFILL

Total for Department 181

Total for Fund 61

FAS - AHM UTILITIES REFUND-STATEMENT CREDIT

Total for Department

Fage:

- Department Report

2

Amount

265.00
102,58
367.50%

367.50%

38.
16.
180.
145,
592.
372.67*

52
32
33
10
oo

972.677*

92.74
51.52
301.45
780.29
27,00
1,253.00*

1,253.00%

£95.55
12,080.15
2,635,64
5,105.
465.
48,
4,865,
47.
217.
1,380.
2,735,
165.
102.
30,344.17%

50
22
06
61
2b
30
&0
77
a2
50

30,344.17*

141.56
468.65
1,191.00
1,801.31*

1,80L.21%

1.35
1.35%




Date: 11/24/2009

Department

ELECTRIC
ELECTRTIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
ELECTRIC
BELECTRIC

SHEWhRE
SCVER
SEWER
SEWER
SHEHWER

ARENA
ARENA
ARENA
ARENA
ARENA
ARENA

BCONOMIC
ECONOMIC
ECONOMIC
ECONOMIC
ECCNCMIC

DEVELOPMENT
DEVELOPMENT
DEVELCPMENT
DEVELOPMENT
DEVELCPMENT

TELECOMMUNICATIONS
TELECOMMUNTICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS
TELECOMMUNICATIONS

Time: 16:31:55

CI

Operator: Robin

TY OF WINDOM

Page:

FM Entry - Invoice Payment - Department Report

Vendor Name

CENTRAL MINNESOTA MU

HOMETOWN SaNITATION

H P SUDS

MN ENERGY RESQURCES

RETROFIT RECYCLING,

RON'S ELECTRIC

WESTERN COMMUNITY AC

BANK MIDWEST

BANK MIDWEST

BANK MIDWEST INSURAN

FAS AHM UTILITIES
Total for

Total for

MICHEAL HAUGEN
HOMETOWN SANITATICN
H P SUDS
MN ENERGY RESOURCES
SCOTT VEENKER

Total for

Toktal for

BROWN-NICOLLET COMMU
HOMETOWN SAWNITATION
JRNITOR'S CLOSET, LT
MIDWEST WIRELESS

MN ENERGY RESOURCES
BANK MIDWEST INSURAN

Description

POWER COST
HAUL GARBAGE

BILLING CONTRACT SERVICE
HEATING

SERVICE

MAINTENANCE

2009 CIP PROGRAM

CHECK RETURNED

NSF CHECK

SURETY BOND/CRIME COVERA
REFUND-STATEMENT CREDIT

Department 182

Ffund &2

REGISTRATION

HAUL GARBAGE

BILLING CONTRACT SERVICE
HEATING

TRACTOR RENTAY

Deparcmaat 183

Fund 63

LICENSE

HAUL GARBAGE

SUPPLIES

TELEFHONE

HEATING

SURETY BOND/CRIME COVERA

Total for Department 184

Total for Fund 64
COTTONWOOD COUNTY AB SERVICE
MIDWEST WIRELESS TELEPHONE
MN ENERGY RESCURCES HEATING
EDAM MEMBERSHIFP DUES
DAVCG THEATERS PROMOTION

Total for Department 187

Total for Fund 67

AT & T

DISH NETWORK

E-911

HOMETOWN SANTTATTON
H P 8UDS

QUEST

DAN OLSEN

USAGE CHARGES

SERVICE

MONTHLY 911 SERVICE
HAUL, GARBAGE

BILLING CONTRACT SERVICE
TELEPHONE

EXPENSE

3

195,280.37
84,75

141.

37.

833.
131,
1,644.
18,

196.
102,

64
19%,539,75%

12

58
a5
17
09
00
36
34
50

158,541.10*

80.00

ar

141.56
61.25
444 .30

J4

gla.15%*

§12.15%

55.00
13G.88
101.57

79,27
496.78
102.50

966.00%

966.00%*

42,
44 .
34.
220.
35.
376.42%*

00
78
64
00
014l

376.42%

116.
3,400,
43.
73.
424,68
38.36
512.75

03
[o]¢]
95
92




Date: 11/24/2009 Time: 16:31:55 Cperator: Robkin

0

Page:

CITY OF WINDOM
FM Entry - Invoice Payment - Department Report

Department Vendor Name Degcription Amount
TELECOMMUNICATIONS CNVQY, INC BANDWIDTH BILLING 3,103.89
TELECOMMUNICATIONS CALIX MAINTEMANCE 511.04
TELECOMMUNICATIONS FDI COMMUNICATIONS, MAINTENANCE ' 910.94
TELECOMMUNICATIONS JEREMY ROLFES SERVICE INTERNET 51.20
TELECOMMONICATIONS ZAYO BANDWIDTH BANDWIDTH BILLING 4,128 _83
Total for Department 199 13,775 .59%

Total for Fund 69 13,775.59%

JOHNSCN COUNTY COURT PAYROLL DEDUCTION CDDMOL 1,202.00

LAW ENFORCMENT LARBOR UNION DUES 216,00

LOCAL: UNION #9549 UNICON DUES 1,804.68

MN BENEFIT ASSOCIATT INSURANCE 114.18

MINNESQOTA REVENUB WACE LEVY 267.00

Total for Departmont 3,297 .86+

Total for TFund 70 3,2°7.00%

Grand Total 288,980,95%
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Critical Issues for City Budgets

Updated 11/24/09

Cities across the state are in the final phases of establishing their 2010 budgets and also thinking
ahead to 2011. This annual task is made much more challenging because the foundation upon
which budgets are generally based is quickly shifting. This memo is intended to highlight several
of the more significant uncertainties facing cities in these last weeks of finalizing 2010 budgets.
As the League learns more about the state budget and other issues outlined here, this document
will be updated.

State Budget

What is the current status of the state budget?
The state budget forecast will be released on December 2. Lower revenues i Lhe first four
months of the current biennium combined with a lower beginning balance available from
last biennium and a large number of yet-to-be-paid corporate tax and sales tax refunds
leave the state with a net of roughly $367 miilion less in available resources. The
December forecast will predict the state’s revenues and expenditures for the next 20
months.

What impact does the national economy have on the state budget forecast?
The last forecast, released in February 2009, assumed that the recent recession would
extend into the early fall of 2009 and that the economy would begin to grow but at a slower
pace than recent trend rates. That forecast also assumed that national unemployment would
reach 9.4 percent in early 2010 and remain at that level until the fall of that year.

The nation’s gross domestic product grew at an annual 2.8 percent rate in the third quarter
of 2009, stronger than the 0.0 percent prediction of the state’s economic forecasting firm.
However, earlier this month, the U.S. Bureau of Labor Statistics announced that the
national unemployment rate climbed to 10.2 percent, nearly a full percentage point higher
than the predicted peak in last February’s forecast. Last week, the state announced that
Minnesota’s unemployment rate for the month of October increased to 7.6 percent. The
December forecast will predict how these seemingly divergent national economic
indicators will impact the state’s economy and the state budget.

The state’s budget forecasts can be found at http://www.doer.state.mn.us/fin/fu

Whati is the status of the Governor’s proposed Constitutional amendment to limit state spending?
The Governor has proposed a constitutional amendment that states:

145 UNIVERSITY AVE. WEST PHONE: {651) 281-1200  rax: (651) 281-1299
ST. PAUL, MN 55103-2044 TOLL FREE: {800) 925-1122  WEB: WWW.LMC.ORG
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Shall the Minnesota Constitution be amended to require that state government general fund
expenditures be limited io the amount of actual general fund revenues received by the state
in the previous two-year budget period?

At this point, the governor’s proposal is only a suggestion but the idea will likely be
introduced during the 2010 session. Constitutional amendments must be approved by a
simple majority of the House and Senate. If the amendment is approved, it would then be
sent to the voters in the next genera! election where it must be supported by a majority of
those voting in the election.

State Aids and Credits

Could we see additional unallotments of December 2009 LGA and MVHC payments?
If the December forecast shows a deficit for the remainder of the 2010-2011 biennium, the
governor could choose to address alf or part of an announced deficit through additional
unallotments of the December payments or payment delays beyond the $64.2 million in
unallotment reductions already imposed. The governor could also wait and leave the
budget decisions up to the legislaturc when it convenes in February, 2010 (see 2010
below).

Based on a law change in 2009, city councils now have the option beginning in 2010 to
recertify their 2010 levy by two business days after January 15 (January 20, 2010} to
recover all or part of the additional December unallotment.

Could we see additional cuts to 2010 LGA and MVHC payments?
If the December 2009 or the February 2010 forecasts show a state deficit for the balance of
the current biennium, the legislature could finther reduce 2010 state aids beyond the $128.3
million of unallotment cuts already imposed. Given that a decision on cuts would not likely
be made until May, these would be mid-year cuts to city budgets, leaving perhaps seven
months for cities to respond.

hitp://www.lmc.ore/media/document/1/cityunallot2009 2010.pdf

What happens to state aid in 20117
If the 2010 legislature takes no action on 2011 state appropriations for LGA and MVHC,
the governor’s unallotment reductions made to date would be restored. The 2011 aids and
credits are paid from the state’s 2012-2013 budget and unfortunately, the state is facing an
official projected deficit for the 2012-2013 biennium of roughly $4 billion, based on last
February’s budget projections.

If the legislature decides to allow these appropriations to be restored to levels set in current
law, levy limits on cities over 2,500 population for 2011 would be commensurately
reduced. However, if the 2011 legislature later decides to retroactively reduce LGA and
MVHC payments to balance an expected deficit of more than $4 billion, cities would again
face mid-year budget cuts after certifying their 2011 property tax levies based on the lower
levy limits.
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What about cities under 1,000 population?
Cities under 1,000 population and with lower than average tax base per capita were exempt
from the state aid and credit unallotments announced by the Governor in June. Given the
magnitude of the projected 2012-2013 deficit, the budget-balancing solution will almost
certainly include cuts to all sectors of the state budget, including LGA and MVHC. The
structure of any cuts would be determined by the legislature and there is no guarantee that
the same small city exemption would be continued.

What is the LGA Study Commission working on?
The group held its first meeting in mid-October and heard a lengthy presentation from
House Research staff on the history of LGA. The next meeting will be held in Januvary
2010 and the discussion will focus on what the goals and purposes of a state aid program
should be. This group is not required to make recommendations to the legislature until
December, 2010 and therefore, action on any recommendations will not likely occur until
the 2011 session. That said, city officials are encouraged to share their ideas and comments
on the LGA program with League staff.

Are other state aids to cities at risk?
At this point, it is not clear if other general fund state aids such as police, fire and PERA
pension aids are at risk. The governor and legisiature have only briefly discussed these
other aid programs and during the 2009 session there were no active proposals to cut this
funding. However, the magnitude of any announced December deficit could place these
aids at risk.

Several other aid programs such as the municipal state aid (MSA) funds are not funded
through the state’s general fund and theretore, would not be subject to cuts to solve a
deficit in the state’s general fund.

City Property Taxes

How has the economy affected property taxes?
The weak economy has dramatically softened the real estate market and as local
assessments continue to catch up to the effects of the economy, property values for many
types of real estate will continue to adjust. Last year, residential homestead property
values overall fell in cities. Recently, however, we have heard that commercial and
industrial property values are declining rapidly in some areas. As a result, cities could see
more of the burden of their property tax levy shifting to homeowners into the foreseeable
future. Another issue is that many communities have seen an increase in delinquent
property taxes due to broad economic trends like high unemployment.

What are other local governments doing?
Cities are not the only level of government being hit by state budget cuts and the weak
economy. Counties and school districts are also likely to be looking to the property tax to
fill at least a portion of the loss of state aids. The combined effect of the decisions of city
councils, county boards and school boards could place an undue burden on property
taxpayers. The property tax is already the least favored tax and taxpayer resistance has
grown stronger in recent years.
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Unallotment Authority
What is the current status of unallotment litigation?

Currently, there are two pending lawsuits challenging the governor’s use of the unallotment
power. The most recent suit filed in October includes an argument that the state deficit was
not “unanticipated” and therefore, unallotment was not permitted under state law.

What could be the outcome of the pending unalloiment lawsuits?

If the plaintiffs are ultimately successful, it is possible, depending on the basis of the
court’s decision, that the governor’s entire $2.7 billion unaiiotment could be reversed by
the courts. This could possibly result in a restoration of city aid and credit appropriations to
their original levels—perhaps for both 2009 and 2010.

However, that outcome would again leave the state with a huge deficit for the 2010-2011
biennium and that deficit, along with any additional deficit that is announced with the
Deceinber forecast, would have to be addressed by the legislature in either a special session
or during the 2010 session. Given the potential magnitude of such a deficit, it is likely that
all scctors of the state budget could be affected, including aid and credits paid to cities.

Is the League taking a position on these lawsuits?

The Board of Directors has debated this issue at iength and has decided to await the trial
court outcome of the two current lawsuits before making a final determination on whether
to intervene. One way that the Board could act would be to file an amicus brief if either
case makes it to the appellate level. That said, the success of the legal challenges does not
necessarily translate into smaller reductions for cities. In fact, it is entirely possible that city
aid and credit programs could be further cut as the legislature balances its priorities.
Accordingly, a decision to intervene in either of the lawsuits involves a multitude of
practical and political considerations that go well beyond the legal merits of the particular
suits.

In November, the Board adopted a recommendation forwarded by the Fiscal Futures Policy
Committee that supports limitations on the timing and magnitude of the governor’s
unallotment authority.

Contact League staff with questions

Gary Carlson Rachel Walker Jennifer O’Rourke Lena Gould
IGR Policy Analysis IGR Policy Analysis
651-281-1255 651-281-1236 651-281-1261 651-281-1245
gearlson@lme.org  rwalker@lme.org jorourke@lme.org lgould@lme.org

Resources on city budget issues:

http/Awww . me.org/media/document/ 1 /properivtax 101.pdf
hitp://www. Ime.ors/media/document/1/1gat 01.pdf

http:/fwww. Ime.ore/media/document/t/mvhcl01.pdf

http://www.Ime.org/media/document/1/2010 _levylimits.pdf

http://www . limc.org/media/document/1/unallotment fag.pdf
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CGMC in Brief

Members set
legislative goals for
2010 at fall
conference

Entenza, Rybak
meet with CGMC
board

November 24, 2009 Contact: Tim Flaherty |
651-225-8840 |

CGMC members from across the state met in Alexandria last week to set the
policies that will guide its efforts in 2010. To read the approved policy
positions, visit www.greatermncities.org/2010-policies. Perhaps of greatest
interest to CGMC members is the 2010 Property Tax and LGA policy
position, which states that the Coalition supports limiting the 2010 LGA and
MVHC unallotment to the 2009 level (this would restore $60 million in
funding).

The CGMC Board of Directors also recommended to the full membership that
the Coalition file an amicus (or “friend of the court”) brief in the recently filed
unaliotment suit. Filing an amicus brief does not make CGMC a party in the
unallotment lawsuit, but rather lays out the city perspective on the governor’s
unallotment. This brief would not be filed until the case reaches an appellate
court and would ensure that the city perspective is at least considered as the
court makes its ruling. The full membership took the Board’s

recommendation under consideration and approved taking this action.

CGMC members also heard from bonding committee members Sen. Keith
Langseth (DFL-Glyndon) and Rep. Larry Howes (R-Walker) about their
visions of the 2010 bonding bills. Sen. Langseth in particular mentioned that,
business-wise, now is a good time to bond and put people back to work.

The CGMC Board of Directors met with two more gubernatorial candidates at
their Wednesday meeting at the fall conference in Alexandria. The two
candidates, former DFL. Minority Leader Matt Entenza (DFL-St. Paul) and
Minneapolis Mayor R.T. Rybak (DFL) both met with the Board for one hour
to discuss the state budget deficit, LGA, economic development, and land use
issues. Here are a quick summary of their responses.

Entenza: The former DFL House minority leader spoke proudly of his
defense of the LGA program. He reminisced about his time as the minority
leader during the government shutdown of 2005 to prove where his priorities
are. When the governor agreed to new revenue, Entenza successfully
bargained for putting the new revenue into education, health care, and LGA.
Entenza believes that the greater Minnesota economy can be improved by
being more aggressive in creating new green energy manufacturing jobs and
companies and stated that “Minnesota is the Saudi Arabia of wind.” The
Worthington native also supports land use laws that reduce governmental cost
and greenhouse gases.




Panel discusses
green jobs at CGMC
conference

Budget forecast
expected next week

Rybak: Mayor Rybak is running for governor because he “was born in a great
state” and doesn’t want to “die in a mediocre one.” The newly re-elected third
term mayor discussed the many changes he needed to make in Minneapolis to
bring a budget in crisis under control. The mayor pointed out that every
budget he has put together was balanced not just for one year, but over the
next five years. Rybak supports not only restoring LGA funding, but also
providing one-time funding to help local governments consolidate services
and promote inovation. The mayor stated that greater Minnesota has a higher
need for economic development funding and that he would be a strong
supporter of land use laws that reduce governmental cost and greenhouse
gases.

Last Thursday, the Greater Minnesota Environmental Trust, of which CGMC
is a member, held a green jobs panel during the fall conference. To view the
PowerPoint presentations and related materials presented during the panel
discussions, visit www.GMETrust.org/gmet-events. Panel members included
Trudy Richter of Richardson, Richter & Associates, Dan O’Neill and Paul
Donna of Northland Securities, Chad Coauette of Alexandria Technical
College, and Carel Anderson of Morrison County Community Development.

The state is scheduled to release its latest budget forecast next week,
December 2. Due to lageing tax collections, it is anticipated that the forecast
will show a shortfall in the current biennium. In a recent interview, the
governor said that he would prefer the legislature address the shortfall when it
convenes in February. However, if the problem is large enough, he said, he
would “reserve all our options,” including his unallotment authority.

AT

The CGMC in Briefis prepared for the 77 member cities of the Coalition of Greater Minnesota Cities by Flaherty & Hood, P.A. gﬁﬁ!ﬁ




Dedicated to a Strong Greater Minnesota

MEMORANDUM

To: All CGMC Members
From: Tim Flaherty
Date: November 23, 2009

Re: Fall Confcrence Follow-Up

Last Friday, the CGMC completed another successful fall conference. In addition to hearing
from numerous speakers and gubernatorial candidates, the CGMC membership took several
important actions.

On Friday, November 20, the CGMC membership adopted its 2010 Legislative Policies. Those
policies can be found on the CGMC website at www greatermncities.org/2010-policies.

The most important position that was adopted concerns the CGMC’s policy related to LGA and
unallotment. This position states that the 2010 unallotment for LGA and the Market Value
Credit should be limited to no more than the 2009 amount. Cities need to meet with their
legislators during December or January and secure their support for this position. Attached is
material that supports this position and explains why this is the fairest course for the legislature
to take. If you have questions about this position or feedback after meeting with your legislators,
please do not hesitate to contact me at tpflaherty@flaherty-hood.com or at 651-225-8840.

The CGMC Board of Directors also recommended—and the membership approved—the filing
of an amicus curie brief in the recent unallotment lawsuit that was filed in October. The amicus
brief does not make the CGMC a party to the lawsuit, but rather lays out the city’s perspective
on the governor’s unallotment. This brief would not be filed until the case reaches an appellate
court and would ensure that the city perspective is at least considered as the court makes its
ruling. A document explaining the pros and cons of various options is attached at the end of the
enclosed materials. If there are any questions regarding the unallotment suit, please contact me
(contact info above) or Elizabeth Wefel at eawefel@flaherty-hood.com or at 651-225-8840.
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restor
0, not cut further

Cities have reduced spending, services, and employment to offset the LGA unallotments

of the past two years. Cities are bracing for more challenges in 2010 and beyond. If quality
city services, economic development, and fair taxation are a state priority, LGA must not be
reduced any further than the 2009 level of 3.31% of levy plus aid.

The proposed 2010 unallotment is 7.64% of levy plus aid. It would take $60 million to reduce
the 2010 cut to the 2009 level of 3.31%.

Cities have cut services and employment

Pecline in Employment (FTEs) per !,000 Pop. 2002 to 2007
State Government  School Distrct City County
0%
-1%
-2%

-3% 2%
4%
-5%
-6%
7%
-8% 7=

Cuts in LGA disproportionally hurt greater Minnesota

LGA is designed to aid cities with the lowest tax bases and the highest needs. These cities are
disproportionally in greater Minnesota. In fact 65% of LGA goes to greater Minnesota cities.
Therefore, when aid to cities is reduced, greater Minnesota and tax fairness are harmed the
most.

It is better to raise taxes fairly across the state than further cut LGA

Nobody likes to pay taxes, but it is better to raise state taxes on all than to further cut LGA.
Cutting LGA will unfairly shift the tax burden to property taxpayers—both residents and
businesses—in the state’s hardest pressed communities. Residents and businesses across

the state must have access to quality city services at a fair property tax rate, and this is only
possible with adequate LGA funding.

Prepared by Flaherty & Hood, PA for the
Comtition of Graster Minnesetn (ities, 1 /17409
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Unallotment Suit Update

In October, a group of low income plaintiffs filed a new lawsuit challenging the unallotment.
e More sympathetic plaintiffs, stronger claims, better lawyers.
o Faster time table with filing of Temporary Restraining Order.
Plaintiffs are low income individuals with serious medical conditions who receive Minnesota
Supplemental Aid Diet Assistance and/or the Renters Property Tax refund.
s Some claims specific to MAS & MPTR, but other claims challenge the failure to allot
and the unallotment more generally
e Some relief specific to MAS & MPTR, but general relief also requested.
o Direct OMB & DHS to restore allotments and both programs
o Declare Administration may not rewrite MPTR
Impact of decision on cities wifl depend on breadth of ruling.
o  Court could issue narrow ruling limited to MAS and RPTR
o Cities could later bring another lawsuit and argue “collateral estoppel”
against defendants.
o Legislature or governor may decide human service programs off limits and
go for further cuts to LGA.
e Court could issue broad ruling undoing all unallotments. Courts prefer to issue nairow
rulings, however,
Options include doing nothing, joining lawsuit as an intervener, filing a separate lawsuit, and
filing an amicus brief.
» House of Representatives ic filing an amicus brief.
e Defendants’ attorney said he would not object to an amicus bricf from the house or others.

1 Option Pros Cons
Do Nothing + Chcaper. Let good lawyers do — Public & Legislature may think
work. ‘ cities are NO'I hurting
+ Lessens likelihood of retribution ~ Relief may be limited to iH{HS
+ Relief may cover all unallotment Programs
— 1f HHS programs receive relief,
may T likelihood of LGA cuts
— Court may decide cities waited to
long to act
Intervene/ + Leg. And Gov. know we won’t — Increase risk of retaliation.
File Snit tolerate this. — Cost.
+ Increase likelihood of direct relief — Relief may not be significant.
+ Limit future gov. ability to do
same.
Amicus + Still send message know we won’t — Do not receive direct relief.
tolerate this.
+ Increase likelihood of broader
ruling
+ Less likely to result in retaliation

Recommendations:

+  CGMC should petition to become an amicus
+ Individual cities should consider filing as interveners or as parties in a separate
lawsuit.
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State budget woes continue

Issue 33 Published: November 18, 2009
By Gary Carison

Gov. Pawlenty’s unallotment action may have temporarily balanced the budget, but the state’s money
problems are far from over. State revenue collections are down for the current fiscal year, which could affect
the state’s ability to make payments to cities and others. Furthermore, the state is preparing for another large
budget deficit for the 2012-2013 biennium.

This was the news state staff presented last Thursday to the Legislative Commission on Planning and Fiscal
Policy’s Subcommittee on a Balanced Budget.

Revenue collections down

The subcommittee members received an update on the state’s current cash fiows from Minnesota
Management and Budget Commissioner Tom Hanson, Assistant Commissioner Jim Schowalter, and
Executive Budget Coordinator Charlie Bieleck.

According to Commissioner Hanson, state revenue collections for the current fiscal year (July through
October) are down by $81 million from expected collections. In addition, the state ended the last fiscal
biennium with collections off by $142 million. In total, the state has realized revenue collections that are
$223 million lower than projected in the February 2009 forecast. However, it is important to note that these
figures do not include an additional $144 million in corporate franchise tax refunds and sales tax refunds
currently being held in the state’s general fund for cash management purposes.

Department of Revenue Commissioner Ward Einess briefed the subcommittee members on the state’s delay
in paying corporate franchise and sales tax refunds owed to businesses. Due to recent cash flow challenges,
the state has delayed payment of roughly 700 refunds that are in excess of $5,000. Although these refunds
will be delayed, Einess said, the payments will occur within the 90-day statutory time limit in order to avoid
paying interest on them.

These lower state revenue collections, along with the sour economic news contained in the February state
budget forecast, are impacting the state’s daily cash flows. As a result, Commissioner Hanson indicated that
the state may need to engage in short-term borrowing to meet cash flow needs in the near future. If this
happens, the state will have to pay interest on the borrowed money, leaving less money available for
spending on programs.

The 2012-2013 biennial deficit

Subcommittee members also heard from House and Senate fiscai staff, who have been modeling the
necessary steps that the state might have to take to balance the 2012-2013 biennial deficit. Each scenario
presented assumes that the budget deficit is solved through proportionate reductions in state expenditures.
All of the scenarios exempt cuts in debt service, and several exempt education from any reductions.

The scenarios presented assume a low-end deficit of $4.431 billion and a high-end deficit of $7.25 billion.
The $4.431 billion figure is the current official estimate of the 2012-2013 budget deficit. The high-end

http://web.lme.org/bulletin/story.cfm?id=2666&title_id=1 11/18/2009



otate budget woes continue

scenario, with a $7.25 billion deficit, assumes that the Legislature addresses the general assistance medical
care cuts ($889 million); repays the school property tax recognition shift ($601 million); and addresses the
cffects of inflation on the state budget ($1.3 billion).

Based on the $4.431 billion deficit for fiscal year (FY) 2012-2013, and assuming that all segments of the
state budget (other than debt service) are proportionately reduced, the broad category of “property tax aids
and credits,” which includes local government aid (LGA) and market value homestead credit (MVHC)
appropriations to cities, would have to be cut by an estimated $440 million. That figure compares to the
unaliotment cuts imposed by the governor for FY 2010-2011 of roughly $375 million.

1f K-12 education is exempt from these cuts, the reduction to the category of property tax aids and credits
would increase to an estimated $733 million—nearly double the level of cuts currently faced by cities under
the 2010-20611 unallotment.

Under the $7.25 billion deficit scenario, with cuts applied to all segments of the state budget (other than debt
service), the reduction to the category of property tax aids and credits would be an estimated $723 million.
The scenarios provided to the commission did not include a $7.25 billion deficit scenario that exempted K-12
education expenditures.

Staff also presented scenarios where the Legislature could begin to address the 2012-2013 deficit by further
reducing FY 2011 appropriations beyond the unallotment reductions already scheduled by the governor.
Under these scenarios, 2010 property tax aide and credits, which are paid from the state’s 2011 fiscal year
and inchude LGA and MVHC, would be cut by between $140 million and $233 million above the govemmor’s
unallotment levels. This would reduce the magnitude of cuts in the 2012-2013 bicnnium, but would create an
immense fiscal challenge for cities that would presumably occur after the 2010 budgets and property tax
levies are set this December.

Of course, these scenarios are illustrations of responses to the challenge faced by legisfators and the
governor, but they serve to illustrate the magnitude of the state’s budget problem looming for the next
biennium. The state budget forecast that will be released on Dec. 2 will update these 2012-2013 deficit
projections. At this point, it is not clear whether the recent languishing revenue experience will impact those
longer-term estimates.

To access materials from the subcommittee meeting, visit the commission website.

To read more about how these budget issues might affect cities, see the Cities Matter blog.

For more information, contact Gary Carlson, LMC, at gearlson@lmc.org or (651) 281-1255.

LMC Board Editor: Designer: Executive Direcior:
of Directors Claudia Hoffacker Jason Little Jim Miler

Copyright © 2009 Leagite of Minnesota Cities
145 University Ave. West, St. Paul, MN 55103
Phone: 651-281-1200 { Toll Free: 1-800-925-1122
Fay: 651-281-1299 | TDDy: 651-281-1290

Return to Home
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LAST CALL: Sigh up

for CGMC Fali
Conference

Governor proposes
constitutional
amendment to
restrict biennial
spending

Latest unallotment
lawsuit to be
discussed at fall
conference

Land use and VMT
issues to be
discussed at U of M
forum

November 12, 2009

Coalition of Greater Minnesota Cities

CGMC in Brief

Contact: Tim Flaherty

651-225-8840 |

The CGMC fall conference is right around the corner! If you haven’t signed
up yet, please complete the attached registration form and return it to Colleen
Millard at cfmillard@flaherty-hood.com. The conference dates are as follows:

e The full membership will meet November 19 — 20.
e The Board of directors will convene a day earlier on November 18.

This year’s conference is packed full with informative presentations, panel
discussions, and opportunities to help guide CGMC’s actions through the next
legislative session. Bonding committee members will be joining us Thursday
to discuss their vision for the 2010 bonding bill, and former State Senate
Majority Leader Roger Moe will be Thursday night’s keynote speaker. As
usual, we will also be setting our policy positicns for the upcoming session, so
please make every effort to attend!

Last week. Governor Pawlenty proposed a constitutional amendment that
would restrict the current biennium’s spending to the amount of revenues
generated in the previous biennium. The governor explained his amendment
in the attached Star Tribune guest column. The Star Tribune responded to the
governor’s column in an editorial of its own, as did the St. Cloud Times and
the Grand Forks Herald (all attached).

Recent legal challenges to the governor’s unallotment actions will also be a
topic of discussion at the fall conference. We will discuss whether or not
CGMC should file an amicus brief in the case, and we will also address what
actions individual cities can take on their own behalf to voice opposition to
the governor’s unallotment,

A rumor floating around the Capitol predicts that the state will face a $500
million deficit for the current biennium. If there is a budget deficit for the
current biennium, the governor can choose to immediately unallot these funds
(as he did Jast December), or submit proposed reductions to the legislature.
We will keep you updated on related budget news.

The University of Minnesota Law School in Minneapolis will be hosting a
forum Tuesday, November 17 to discuss land use and related vehicle-miles-
travelled (VMT) issues. Forum participants include U of M professor Dr.
Julian Marshall and Director of the Office of Energy Security William Glahn.
The forum will be moderated by Prof. Kent Kaiser and held in Room 30 at the
Law School starting at 7:30 p.m.

The CGMC in Brief is prepared for the 77 member cities of the Coalition of Greater Minnesota Cliies by Flaherty & Hood, P.A. S5kl




£:00 —3:00 p.m.
3:00 — 6:00 p.m.

6:30 - 2:00 p.m.

Media Committee Training

Board of Directors Meeting

Social Event, 6" Avenue Wine & Ale

ference
November 20,2009 » Aléxandria

10:00 - 2:00 p.m,
GO — 1:08 puan.
1:00 - 1:30.pan

1:30 - 2:30°p.m.

2:30 — 245 pom.

2:45 — 4:1 5p.m.

4:15 ~ 430 p.m.

4:30 - 5:30 p.m.

5:30 — 6:30 pam.

6:30 p.m.

Conference Registration

Greater Minnesota Environmental
Trust Sponsored Luncheon &
Green jobs Panel

BREAK

Labor & Employee Relations
Committee Meeting

BREAK

2010 Legislative Preview &
Strategy

Economic Development: |.D. Burton
Annexation: Bradley Peterson
Unallotment Lawsuit: Elizabeth Wefel
LGA:Tim Flaherty & Steve Peterson

BREAK .

Bonding Panel

Sen. Keith Langseth, Reb. Alice Hausman, Rep.
Larry Howes (aff confirmed)

Social Hour

Dinner

Key Note Speaker: Former State Senate
Majority Leader Roger Moe {confirmed)

e
& i

730 am. Continental Breakfast

830~ 1:30am. Membership Meeting
= Consideration & Adoption of 2010 Legislative
Positions
» Other Business
* Adjourn

Questions? Contact Colleen Millard at:
cimillard@flaherty-hood.com or 651-225-8840.



Phone:

City:

Name/Title: Guest(s)
Name/Title: Guest(s)
Name/Title: Guest(s)

Please indicate the number of peopie attending each event in the space provided. Make extra

copies of this form as needed.

Wednesday, November |8

1:00 p.m.
3:00 p.m.
# 6:30 pm,

Media Comunittee Training
Board of Directors Meeting
Social Event, 6 Avenue Wine
& Ale

Thursday, November |9

_# 1I00am. Greater Minnesota
- Environmental Trust

Sponsored Luncheon & Green
lobs Panel

30 pm. Labor & Employee Relations
Committee Meeting

245 pm. 2010 Legislative Preview &
Strategy

___430pm. Bonding Panel

__ 530pm. Social Hour

_# 630pm. Dinner

Friday, November 20

_# 7:30am. Continental Breakfast

_ 830am. Membership Meeting

If any members have dietary restrictions, please list them
below so that we can make accommodations:
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Arrowwood Resort & Conference Center
2190 Arrowwood Lane NW | Alexandria, MN 56308 | www.arrowwoodresort.com

From Minneapolis/St. Paul Area

Follow 1-94 West to the Alexandria exit #103.Take a right onto Hwy 29 North. Follow Hwy 29 North through
downtown Alexandria to the last stop light. Turn left onto County Road 82. Follow for .7 miles. Turn right at the
stoptights onto County Road 22 (between Williams Gas Tanks). Stay on County Road 22 for 2.3 miles. Turn right onto
County Road 104. Arrowwood Lane is .4 miles.

Alternate Directions from Minneapolis Area

(This is a faster route to the Resort, as it avoids the town of Alexandria). Follow 1-94 West to Exit #100, 2 miles past
Alexandria Exit. Proceed on County Road 45, straight ahead at exit. Follow County Road 45 approximately 3 miles to
County Road 82.Take a right on County Road 82 and follow approximately .5 miles to County Road 22. Note: County
Road 22 is marked by an oil tank farm and stoplights; County Road 22 runs through the rows of tanks. Take 2 left on
County Road 22 and follow to Arrowwood Drive, Right on Arrowwoed Drive.

From Fargo/Moorhead

Take exit #100 off [-94.Take a left onto Hwy 27. Follow to the junction of County Road 45.Take a left onto County Road
45 following it to County Road 82.Take a right onto County Road 82.Take a left at the stoplights onto County Road 22
{between the Williams Gas Tanks). Follow County Road 22 for 2.3 miles. Turn right onto County Road |104. Arrowwood
Lane is 4 miles.



Star Tribune
Tim Pawlenty: Finally -- see spending match with revenue

By TIM PAWLENTY
Last update: November 9, 2009 - 11:03 AM

Minnesota has a lot of great traditions. Unfortunately, limiting the growth of state government
spending isn't one of them. From 1960 to 2003, state general fund spending increased by an
average of more than 21 percent per two-year budget cycle.

To put that in perspective, per capita income in Minnesota typically grows at about 5 percent per
two-year budget cycle. State government spending grew more than four times faster than per
capita income. That's unsustainable and refiects an ever-growing appetite for more and more
government spending at a rate that's far outpacing private sector growth.

We've put the brakes on state spending during my nearly seven vears in office, limiting annual
spending giowth to an average of 2.2 percent. But there's no guarantee that kind of discipline
will continue.

That's why ['m proposing we let Minnesotans vote on a "Spending Accountability Amendment”
to the state Constitution that would cap spending at the ievel of revenue actually received during
the previous budget period.

Tknow what you're thinking -- that sounds pretty simple. What I'm proposing is state government
change our budgeting practices from what politicians want to spend to what the state actually has
available.

Here's one way to think of it. A truck driver who makes $45,000 this year doesn't plan to spend
$50,000 or $55,000 next year, hoping to get a raise. He or she makes future spending decisions
consistent with actual earnings. How about we make state government do the same thing?

Here's another analogy: When ydu get a $50 gift card during the holidays, it's not redeemable for
$51. You can't spend more than you receive. Similarly, government needs to live within its
means. (That one came from a person commenting on the Star Tribune's website.)

With this amendment we can end state budgets that are based on hope, rather than reality, and
allow the public to hard-wire fiscal discipline into state operations.

Had the "Spending Accountability Amendment” been in place in 1960, general fund spending
since then would have been reduced by more than $22 billion, or about 7.5 percent. The
amendment has a limiting effect on government spending, but it's far from extreme. It would
include a provision allowing for additional expenditures for public peace, safety or health in the
event of a declared national security or peacetime emergency.



In addition, if revenues exceed the budgeted level, those additional funds would still be available
under my plan for building up rainy day funds, providing tax rebates or other one-time uses.

This new system would also reduce volatility in the state's budget forecasting process by basing
spending decisions on actual revenues, rather than basing them on estimates of future revenues.
The days of billions of dollars in surpluses or deficits would largely be over.

Nevertheless, critics will call this proposal "severe” or "inflexible." That's a mistake. While this
measure would finally match expenditures with revenues, the Legislature and the governor
would still have the flexibility to address future state needs while forcing lawmakers to prioritize
and hold programs accountable for results.

After more than 40 years of mostly explosive growth, it's time the state budget had more
backbone. Status quo defenders will cite bureaucratic reasons why it can't work. But they're
wrong. Minnesotans look at their checkbook balance before they write a check. State
government should do the same.

Tim Pawlenty, a Republican, is governor of Minnesota.



Star Tribune

Editorial: Pawlenty fiscal ploy is a nonstarter
Constitutional measure on budget would tie lawmakers' hands.

Last update: November 10, 2009 - 13:30 AM

Minnesotans should be wary by now of constitutional strictures on state budgeting. They need
only look to the fiscal horror show in California, or to the damage done to the University of
Colorado by a state constitutional spending limit, to question the wisdom of restricting a
legislature's taxing and spending authority in that inflexible way.

Closer to home and more recently, this state has seen how the constitutional dedication of tax
revenues to special causes can produce perverse results when money gets tight. The 2009
Legislature was obliged by the 2008 Legacy Amendment to increase state spending on nature
trails and arts programs, while every other activity financed with state tax dollars took a painful
hit.

The lesson of those experiences is clear: Using the state's sophisticated economic modeling,
elected legislators should have the frecdom, as well as the duty, to rebalance revenues and
spending each biennium in the face of changing state needs.

That lesson has evidently been lost on Gov. Tim Pawlenty. Last week, he proposed an
amendment that flies in the face of good representative governance. It would limit biennial
spending for ongoing programs to the total undedicated state tax receipts of the previous
biennium. To the extent a biennium's receipts exceed the previous one, that increment could be
spent only on one-time efforts, reserve funds or politically irresistible tax rebates.

It was duly noted by the Republican governor's DFL opponents that not once in seven years in
office has Pawlenty proposed spending that would have satisfied the strictures his amendment
would impose.

Further, the governor did not describe what would happen to people and institutions that rely on
state spending if his amendment were adopted. The impact would be harsh. Minnesota is
projected to collect $31 billion in 2010-11 and $34 billion in 2012-13. Existing state programs
are forecast to require more than $38 billion to operate in 2012-13,

Pawlenty's amendment would widen the gap between available revenue and existing programs to
more than $7 billion in 2012-13. A similar gap would recur, biennium after biennium, as
population growth increases the number of students to be educated, indigent elderly to be cared
for and disabled people to be assisted. Legislators would be perpetually struggling to pay for this
biennium's costs with last biennium’s receipts.



The governor acknowledged as he presented this idea that it likely would win little support in the
DFL-controlled Legislature, which solely has the power to put the amendment on the 2010
ballct.

But it's likely that the Legislature was not Pawlenty's intended audience. Rather, the amendment
appears designed to curry the favor of national GOP kingmakers. It need not go to the voters to
burnish Pawlenty's national reputation as a fiscal hawk, or to deflect attention from the yawning
deficit he's leaving the state. The proposal allows him to claim that he had a plan to erase the
deficit by squeezing spending, while doing none of the political heavy lifting required to actually
balance a budget.

During the same hour in which Pawlenty unveiled his proposal, one of the DFL candidates for
governor, Sen. Tom Bakk, was meeting with reporters to ask for early action on the expected
2010 bonding bill. Pawlenty's announcement detracted attention from that idea, which deserves
serious consideration. The Legislature is set to return to the Capitol on Feb. 4. If a bonding bill
were ready to enact then, it could work its job-creating magic for the full 2010 summer
construction season. Wait until May, as usual, and the building projects bill won'l have much
impact unti 2011.

Rather than launching politically propelled trial balloons that the Legislature is bound to -- and
ought to -- shoot down, Pawlenty would do well to start working with legisiators to get a bonding
bill into shape for early action next year.
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Times Editorial Board

Gov. Tim Pawlenty redefined "do as | say not as | do" last week when he proposed a state
constitutional amendment that would limit spending for the state's next biennial budget to the
revenues raised during the previous budget cycle.

No wonder he might be pondering a run for president. Hey, wait, who said that?

Seriously, in seven years as governor, the Republican has never proposed a state spending plan that
would do what he proposes Minnesotans approve on Election Day.

Just lock at the current state budget. Pawlenty proposed a $34.4 billion general-fund plan. Net only
was that $2 billion more than revenue collections from the previous biennium, but the state continues
to wrestle with a shortfall that could hit $7 billion before this budget cycle ends.

But amid that — and in the wake of seven years of his {ierce allegiance to "no new taxes” and the
polarity it has invoked — Minnesotans should sudaenly adopt a mandate that binds future gevernors
and legislators to something he never met (or even fried to meet) while in office?

No wonder his harshest critics are claiming Pawtenty has checked his gubernatorial duties at the
state line as he crisscrosses the nation raising funds for his political party and trying to polish his
conservative image among its insiders.

Even on that front, though, this idea might nat be a good one.

Witness the many news reports about how Colorado fared when voters adopted a similarly minded
Taxpayer Bill of Rights in 1992. After 13 years of watching it hurt everything from education to
childhood vaccination programs, voters decided to suspend it in 2005.

Considering all those factors, especially "do as [ say, not as | do," it's pretty clear Pawlenty's proposal
is driven mostly by his national political ambitions, not what makes the best public policy for
Minnesota's budget-building process.

Ways you can Honor locat veterans today

Today is Veterans Day. Please take some time to honor your fellow Central Minnesotans who have
served and are serving in America's armed forces.

A couple of potential options include:

Attend the annual Veterans Day ceremony set for 1:30 p.m. at Building 8 of the St. Cloud VA Medical
Center. The VA and St. Cloud Metrovets again are teaming up to put on this event.

St. Cloud State University also will host a Veterans Day concert at 7:30 p.m. at Ritsche Auditorium.
The American Spirit Concert will be co-hosted by St. Cloud State President Earl H. Potter 11l and St

http://Awww.sctimes.com/article/20091111/OPINION/111110005/-1/RSSOPINION?templ... 11/12/2009
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Cloud Mayor Dave Kleis.

In addition, don't forget to thank area veterans and military members for their service and sacrifice.

http://www.sctimes.com/article/20091111/OPINION/111110005/-1/RSSOPINION?templ... 11/12/2009



Grand Forks Herald
OUR OPINION: Is the ‘Minnesota model’ worth it?

By: Tom Dennis for the Herald, Grand Forks Herald

Gov. Tim Pawlenty’s proposed hard cap on state spending is desti ned fo fail. The governor
knows it, too. That means the proposal is a waste of time. That's a shame, because Minnesota’s
model of government needs fixing, and Pawlenty could have been just the right mechanic.

In a minute, some ideas about how that might have worked.

But first, here’s why Pawlenty’s idea is DOA: Twenty times, voters in various states have
considered Taxpayers Bill of Rights or TABOR laws. Twenty times, voters have rejected those
laws — in Maine and Washington, as recently as Tuesday.

Granted, Pawlenty's proposed constitutional amendment isn't a true TABOR law. But il is a rigid
cap on spending; more important, it would have to pass the Minnescta Legislature before it
could be put on the ballot.

Both the Senate and House have DF L majerities. DOA.
Now, what might have been:

In California, a state facing staggering deficiis and a sclerotic government, some thinkers and
writers are starting to look at governance in a bold new way. California’s frouble is not
specifically its “high taxes, high services” model, these analysts propose.

California’s trouble is that the high taxes no longer are buying high services — services that
really stand apart. In March, the Los Angeles Times put it this way:

“Middle-class Californians have long griped about paying more taxes than they might pay
elsewhere, but for decades, this state could boast that it gave them quite a bit in return. Now,
that confract is in doubt.”

The article features this guote from Joel Kotkin, a presidential fellow in urban futures at
Chapman University in California. “Twenty years ago, you could go to Texas, where they had
very low taxes, and you would see the difference between there and California,” Kotkin told the
Times.



“Today, you go to Texas, the roads are no worse, the public schools are not great but are better
than or equal to ours, and their universities are good. The bargain between California’s
government and the middle class is constantly being renegotiated to the disadvantage of the
middle class.”

Twenty years ago, you would see the differ ence. Might that be Minnesota’s problem, too? Does
the Minnesota model still offer a big enough “quality of life” differential over low-tax states such
as South Dakota?

That's the gquestion Minnesotans should be asking. And for Democrats expecially, Job 1 shouid
be figuring out how fo getto “Yes.”

Last week, writer William Voegeli expanded on Kotkin's theme. The “high tax, high benefits” and
“low tax, moderate benefits” models “define the basic argument between liberals and
conservatives,” Voegeli wrote in the Los Angeles Times.

“It's not surprising, then, that there’s an intense debaie over which model is more admirable and
sustainable. What is surprising is the growing evidence that ... the superior public goods that
supposedly justify the high taxes just aren't being delivered.”

Texas students outperform their California counterparts on most measures, Voegel writes.
Texas actually spends more per capita on roads ihan California does because C alifornia now
has so many other pricrities.

So, “in what respects, then, does California ‘excel’ ?” Voegeli asked. “California’s state and local
government employees were the best compensated in America ... The 'dues’ paid by taxpayers
in order to belong to Club California purchase benefits that, increasingly, are enjoyed by the
staff instead of the members.”

Are Minnesotans getting good returns on their tax doliars? if Pawlenty asked that question, he'd
find solid support for cutting those areas of state government for which the answer is “no.”

Democrats should ask the question, toc. “There actually is a principled, plausible argument to
be made for the high-benefit/high-tax model,” Voegeli writes.

“For the sake of both California and their own political ideals, its advocates ought to be leading
the charge against every excess and inefficiency that deprives taxpayers of good value for their
dollars.” Securing "good government” in this wat is the key to political victory, now and for many
years to come.



